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NOTICE & DISCLAIMER

Pubali Bank PLC. (the “Issuer”/ “Pubali Bank”) has authorized UCB Investment Limited (hereinafter referred as
“UCBIL" or the “Arranger to distribute this Information Memorandum (IM) in connection with the proposed
transaction outlined in it (the “Transaction”) and the bonds proposed to be issued in the Transaction (the
“Bonds")

This Information Memorandum is provided to prospective investors on a private and confidential basis for use
solely in connection with the issue, offer, sale or invitation to subscribe or purchase the Subordinated Bonds. This
Information Memorandum shall not be, in whole or in part, reproduced or used for any other purpose without
prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The issuer will
comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental and
corporate approvals for the issuance of the Bonds. The Issuer, having made all reasonable inquiries, confirms
that this Information Memorandum contains all the information with respect to itself and the Bonds to be issued
by it, which is material in the context of the Bonds; that the information contained in this Information
Memorandum is true and accurate in all material respects and is not misleading; that the opinions and intentions
expressed in this Information Memorandum are hanestly held and that there are no other facts the omission of
which would make any of such information or the expression of any such opinions or intentions misleading. The
Issuer accepts responsibility accordingly.

The Arrangers has relied on the information provided by the Issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will be made,
and no responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger for the
accuracy, completeness, reliability, correctness or fairness of this Information Memorandum or any of the
information or opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent
permitted by law, any responsibility for the contents of this Information Memorandum and any liability, whether
arising in tort or contract or otherwise, relating to or resulting from this Information Memorandum or any
information or errors contained therein or any omissions therefore. By accepting this Information Memorandum,
investors agree that the Arranger will not have any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue is
intended to provide the complete basis of any credit or other evaluation, nor should it be considered as a
recommendation by the Arranger to the Issue that any recipient of this Information Memorandum (or any other
information supplied in connection with the Issue) should purchase or subscribe for any Bonds. Each investor
contemplating purchasing or subscribing for a Bond should make their own independent investigation of the
financial condition and affairs, and their own appraisal of the creditworthiness of the Issuer.

Investors are advised to consult with their own advisors as to all legal, accounting, regulatory, tax, financial and
related matters, concerning an investment in the Bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE INVESTMENT.
IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL AND OTHER ADVISERS
BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS.
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ISSUER’S DISCLAIMER

ALL THE FEATURES OF PUBALI BANK 4™ SUBORDINATED BOND ARE DRAFT ONLY AND FINALIZATION OF THESE
FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE MODIFIED

AS PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND EXCHANGE COMMISSION OR
ANY OTHER COMPETENT REGULATORS.
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ABBREVIATIONS

ALCO ASSET LIABILITY MANAGEMENT COMMITTEE

ATM Automated Teller Machine O & ieoyits

BDT Bangladeshi Taka

BRMC Board Risk Management Committee

BSEC Bangladesh Securities and Exchange Commission

CAGR Compound Annual Growth Rate

CRAR Capital to Risk-weighted Asset Ratio

CRM Credit Risk Management

CRR Cash Reserve Requirement

FBP Foreign Bill Purchase

FDBP Foreign Documentary Bills for Purchase

FDR Fixed Deposit Receipts

IBP Inland Bill Purchase

iC Investment Committee

LATR Loan Against Trust Receipt

MAT Management Action Triggers

MCR Minimum Capital Requirement

NFCD Non-Resident Foreign Currency Deposit

NIl Net Interest Income

NIM Net Interest Margin

NPA Non-performing Assets

NPL Non-performing Loan

OBU Off-shore Banking Unit

oD Over Draft

PCB Private Commercial Bank

POS Point of Sale

RFCD Resident Foreign Current Deposit

RMU Risk Management Unit

RWA | Risk Weighted Assets

SLR Statutory Liquidity Ratio

SME Small and Medium-sized Enterprises

sob Secured Over Draft

VAR Value at Risk
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SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to, and
agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business, investment,
financial and accounting advisers in connection herewith to the extent you have deemed necessary, (ii) collected
and reviewed all information that you or your advisers believe is necessary or appropriate in connection with the
purchase of the Bonds, and (iii) made your own investment decisions based upon your own judgment, due
diligence and advice from such advisers as you have deemed necessary and not upon any view expressed by or
on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or any of
its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or any of their
affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal advisers or
representatives have made any representation to you, express or implied, with respect to your investment in the
Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or appropriate in
order to make an informed decision regarding your purchase of the Bonds, including without limitation, adequate
information concerning the Issuer’s business, financial condition, results of operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and international
investment matters that you are capable of evaluating the merits and risks of purchasing the Bonds and are
aware that you may be required to bear, and are able to bear, all risks including economic risk of an investment in
the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the Issuer
and the Bonds in this Information Memorandum has been supplied to you by the Arranger only on behalf of the
Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors, legal advisers or
representatives has verified such information or makes any representation or warranty as to its accuracy or
completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks associated with investment in Bonds, and you understand and acknowledge all of the risks
described herein. By investing in the Bonds, you have determined that:

I; the Bonds are a suitable investment for you and your investment in the Bonds does not and will not,
when consummated, violate any investment or other guidelines, policies or restrictions (corporate or
otherwise), or any law, rule, regulation or order applicable to you; and

ii. you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the economic
risk of the investment and are able to sustain a complete loss in connection with your investment.

-
==
=
Own account: You are purchasing the Bonds for your own account and not with a view to any d|str|but|o=
thereof. -
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No representation or warranty: The Arranger has not made, and you have not relied upon any representation,
warranty or condition (express and/or implied), and the Arranger shall not owe any duty whatsoever to you in
connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of the
Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you for any
reason whatsoever in connection with the Bonds, including the non-performance by the issuance, whether to you
or otherwise.

SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

The following matters should be considered carefully before making any investment decision with
respect to the Issuer or the Bonds. This Section contains a list of risks usually associated with the Issuer
and the Bonds that It is issuing. The sequence in which the risks below are listed is not intended to be
indicative of any order of priority or of the extent of their consequences. This list of risk factors is not
meant to be a comprehensive description of all risks which may be relevant to a decision to invest in
the Bonds. It does not take into consideration an investor’s specific knowledge and/or understanding
about the risks typically associated with the Issuer and the purchase and ownership of the Bonds. You
are advised to review the risks below, if necessary, with the assistance of your own professional
advisors, prior to making any investment decisions. If any of the risks described materialize, they could
have a serious effect on the Issuer’s financial results, and the ability of the Issuer to fulfill its obligations

under the Bonds to be issued.

a) Interest Rate Risks

Interest Rate Risk can be defined as the risk of change in the value of an asset due to volatility in
interest rates rendering the security in gquestion non-competitive or increasing its value. Though the
risk is said to arise due to an unexpected move, generally, investors are concerned with downside risk.
This risk directly affects the fixed-rate security holder. Whenever the interest rate rises, the price of the
fixed-income bearing security falls and vice-a-versa. For a bank, this risk arises from differences in the
repricing profile, interest rate basis, and optionality of banking book assets, liabilities and off-balance
sheet items. Interest Rate Risk represents an economic and commercial risk to the Bank and its capital
adequacy.

Management’s Perception

The vulnerability of an institution towards the advanced movement of the interest rate can be gauged
by using Duration GAP under Stress Testing Analysis. Bank has also been exercising the Stress Testing
using the Duration GAP for measuring the Interest Rate Risk on its On-Balance Sheet exposure for
estimating the impact of the net change in the market value of equity on the Capital to Risk-Weighted
Asset Ratio (CRAR) due to change in interest rates only on its On-Balance Sheet position (as the Bank
holds no interest-bearing Off-Balance Sheet positions and or Derivatives). Under the assumption of
three different interest rate changes i.e., 1%, 2%, and 3%.

b) Foreign Exchange Risks with Risk Mitigation Policy
Foreign exchange risk is_the risk that a business’ financial performance or financial position will be
impacted

Mohamimad Liton Miah FCA 8
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a bank’s holdings of assets (or liabilities) with net payment streams denominated in a foreign currency.
Foreign exchange rate fluctuations alter the domestic currency values of such assets. Foreign exchange
risk is not confined to proprietary positions taken by a bank and client driven transactions but can alsc
arise from known profit flows in foreign currency, and provisions for bad debts denominated in foreign
currency. It is important that these exposures are identified and, where necessary, hedged, on a timely
basis with the proper mitigants in place.

Management’s Perception

The treasury division independently conducts the transactions, and the back office is responsible for
verifying the deal and passing necessary accounting entries. As advised by Bangladesh Bank on month-
end all foreign exchange-related transactions are revalued at mark-to-market rate. All Nostro accounts
are reconciled on a daily basis and outstanding entries beyond 30 days are reviewed by management
for settlement. It is mentionable that bank management is looking forward to establishing treasury
mid-office to effectively perform the reconciliation activities Similar to credit risk, RMU is in the process
of implementation of Value-at-Risk (VaR) to assess the foreign exchange risk more effectively.

c) Non-repayment Risks

Non-repayment risk is defined as the potential risk that a bank’s borrower or counterparty may fail to
meet its obligations in accordance with agreed terms, resulting in an adverse impact on the quality of
the bank’s assets and profitability. Non-repayment risk also refers to the bank’s risk of having its cash
flows interrupted when a borrower fails to make their repayment. Such a scenario results into having
the loan classified in separate categories, the extreme one being Non-Performing Loans (NPL) which
adversely impacts the bank’s profitability due to higher required provisioning.

In the case of an unpaid loan, non-repayment risk can result in the loss of both interest on the debt and
unpaid principal, whereas in the case of an unpaid account receivable, there is no loss of interest. In
both cases, the party granting the credit may also incur incremental collection costs.

Management’s Perception

To ensure portfolio health, the bank has distributed the overall credit concentration among different
segments/industries/trading. For example, branches are primarily responsible for sourcing potential
clients and initiate limit (credit) approval process for review of Credit Division (CD), this division (CD)
ensure the quality of credit proposal before limit approval, a separate division known as Credit
Administration Monitoring and Recovery Division (CAMRD) monitors the documentation aspects of
approved credits and finally, the Law Division manages the deteriorated accounts. It is mentionable
that the bank has its own credit risk management guidelines. All other remaining risks in regard to
credit portfolio are addressed by the Risk Management Division (RMD), the primary responsibility of
this unit is to identify and assess the severity of risks and highlight the same to the management for

strategic decision making. .
o=l
=

d) Pre-payment, Call or Refunding Risks
Call risk is

maturi thereby

(4 =]
=}
risk that the bond an investor has invested in will be redeemed by the issuer before its:

risk for thWﬂuid have to reinvest the redeemed
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amount at a much lower rate or in an unfavorable investing market scenario. If the bond is called at or
close to par value, as is usually the case, investors who paid premium for their bond also risk a loss of
principal. In reality, prices of callable bonds are unlikely to move much above the call price if lower
interest rates make the bond likely to be called.

Management’s Perception
The bond that Pubali Bank intends to issue is non-callable, thus mitigating such risk.

e) Security Risks

The risk of loss arising from errors in the nature, quantity, pricing, or characteristics of collateral
securing a transaction with credit risk. Institutions that actively accept and deliver collateral and are
unable to manage the process accurately are susceptible to loss.

Management’s Perception
Since this is an unsecure debt, this particular risk is not applicable here.

f) Liquidity Risks

Liquidity is a bank's ability to meet its cash and collateral obligations without sustaining unacceptable
losses. Liquidity risk refers to how a bank’s inability to meet its obligations (whether real or perceived)
threatens its financial position or existence. Institutions manage their liquidity risk through effective

asset liability management (ALM).

Management’s Perception

The management of Pubali Bank is well aware of the risks involving liquidity constraints and is capable
of handling such risks by practicing modern Asset Liability Management (ALM) techniques. The ALM
committee regularly monitors the overall liquidity position of the bank and proactively makes policy
changes in the due course of time. Therefore, it is highly unlikely that the bondholders will face any
material loss from liquidity risk.

g) Management Risks

The risk associated with the management in charge of running the company. Ineffective, myopic, or
inadequate strategies undertaken by the management hurt the shareholders and in turn, expose the
company to management risk. Lack of proper succession planning and experience of the management
are also some key variables in considering the said risk.

Management’s Perception

Pubali Bank Ltd.'s management comprises a group of highly professional individuals with considerable
experience and reputation in the country's financial industry. Therefore, it is very unlikely that the
management will conduct in such an unprofessional manner. Moreover, the management of the bank

is constantly supervised by a board of directors consisting of seasoned professionals and entrepreneurs
who work hard to ensure that the interest of all the stakeholders is served by management Beingfé
operated in the highly regulated banking industry is also a safeguard against this risk as Bangladeshes

Bank mo he man ent to ensure bﬁt practice in the industry. o
1
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h) Operational Risk

Operational risk is the risk of loss due to failed internal processes or external events at an organization.
Operational risk involves the legal and compliance risks in response to the disruption of day-to-day
business operations. It also involves risk of losses suffered by the institutions stemming from the
operational errors or mismatches in the process flows inherent in the lines of businesses.

Due to rising customer expectations, increasing regulatory requirements, proliferating financial
engineering, uprising technological innovation and mounting competition, banks and financial
institutions are undergoing changes. This has increased the probability of failure or mistakes from the
operational point of view that can result in increased focus on managing operational risks.

Management’s Perception

Internal control and internal audit systems are used as the primary means. Pubali Bank Ltd. manages
this risk through a control-based environment in which processes are documented, authorization is
independent, and transactions are reconciled and monitored. This is supported by an independent
program of periodic reviews undertaken by internal audit, and by monitoring external operational risk
events, which ensure that the bank stays in line with industry best practices and takes account of
lessons learned from publicized operational failures within the financial services industry.

Pubali Bank Ltd has operational risk management process which explains how the bank manages its
operational risk by identifying, assessing, monitoring, controlling, and mitigating the risk, rectifying
operational risk events, and implementing any additional procedures required for compliance with
central bank requirements. Operational risk management responsibility is assigned to a different level
of management within the business operation. Information systems are used to record the
identification and assessment of operational risks and to generate appropriate regular management

reporting.

Risk assessment incorporates a regular review of identified risks to monitor significant changes. On top
of that, as part of recent development, the bank is in the process of adopting of globally recognized
operational risk assessment tools, e.g., Risk Control Self-Assessment for assessment of all possible
operational risk and adoption of Key Risk Indicator (KRI) to help the bank to set operational risk trigger

parameters.

i) Business Risks

Business risk is the possibility that an organization's operations or competitive environment will cause
it to generate financial results that are worse than expected. An entity with high business risk should
be operated in a more conservative manner, keeping the debt level as low as possible. Business risk is
influenced by a lot of factors, including revenue, costs, competition, and overall economic climate and
government regulations.
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Management’s Perception
Pubali Bank Ltd. has a robust risk management system to counter any adverse business risk and to ~=

iness environmept. Most business risks have been covered in Credit,
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Liquidity, and Interest Rate Risk. To counter and mitigate business risk, the following mitigation

measures are in place:

e Regular review of impact of global economic meltdown and take appropriate measures
* Innovative and convenient financial products and services.

* Taking prompt action on customer complaints.

* Frequent assessment of clients’ satisfaction.

e Regular review of performance against budget and targets.

e Review and analysis of competitors’ performance.

Prevention of risk by forecasting future market conditions gives Pubali Bank Ltd. a competitive edge
over other competitors in the local market. In order to mitigate prospective risks of the market, the
equity and research team regularly assesses the market information. This assessment updates the
Management about the current market situation, growth of certain industries, current global
phenomena, the price index of raw materials, refinance scheme taken by the central bank, and
regulatory steps taken by various regulatory bodies. This also helps to make a future prediction on any
industry and the market as a whole.

i) Industry Risks

Industry risk is the systematic risk inherent in a particular industry affecting all the entities. The risk can
manifest itself through increased competition in the industry, threats of substitutes, bargaining power
of supply chain entities etc. Macro-economic conditions also impact the ecosystem of the industry a
particular company is a part of. Specially for the financial sector, there can be certain economic events
or anomalies that adversely affect the industry sending it on a decline.

Management’s Perception

Pubali Bank Ltd. has always been careful in offering innovative, convenient, and cost-effective financial
products and services which in turn minimizes its industry risk exposure. Since it has a wide Networks,
the bank contributes significantly in harnessing deposits by launching different attractive schemes
befitting the requirement of different segments of customers. The bank actively encourages feedback
from the customers and regards complaints as constructive comments that help to build customer
relationships and improve business. The Bank has also succeeded in diversifying its business portfolio
across the thrust sectors of the economy and always takes special care for superior value addition in its
services to clients.

k) Market and Technology-related Risks

Market risk can be defined as the risk of losses in on and off-balance sheet positions arising from
adverse movements in market prices. Market risk stems from all the positions included in the Bank's
trading book, foreign exchange risk as well as from commodity positions.

Technology risk, or information technology risk, is the potential for any technology failure to disrupt
nk’s business. Banks face many types of technology risks, such as information security

theft, sewicmggmle. Every type of technology risk has
L]
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the potential to cause financial, reputational, regulatory, and/or strategic risk. As such, it’s critical to
have an effective technology risk management strategy in place to anticipate potential problems.

Management’s Perception

Over the last few years, Pubali Bank Ltd. had taken different initiatives to minimize ICT risks.
Throughout the year, the bank had initiated different projects considering Risk Management into
consideration. We have established our Data Center at IT Division, Head Office, and Disaster Recovery
Center at Uttara, Dhaka. Banking Data of our all the Online Branches are being stored both at our Data
Center and Disaster Recovery Center simultaneously to ensure business continuity even in disaster.

Moreover, we have recently added an Exadata storage solution for enhancing the storage capacity of
our Data Center and Disaster Recovery Center that assured uninterrupted data availability for end-
users and proliferated period end data processing speed. The audit recommendations and suggestions
were considered and accordingly steps were taken to minimize associated ICT Risks. Bank has arranged
awareness programs and trainings on the field of ICT Risk and its mitigation for both business and
technical human resources, from top management to the trainee officers. The idea behind this practice
was to increase the average ICT knowledge of the Bank through which the probability of occurrence of
policy noncompliance in the Bank will be minimized.

The Treasury Division manages market risk covering liquidity, profit rate, and foreign exchange with
oversight from the Asset Liability Management Committee (ALCO) comprising Senior Executives of the
Bank. ALCO is headed by the Managing Director.

I) Risks related to potential or existing Government Regulations

Excessive growth of risk weighted assets against the growth of eligible regulatory capital of Pubali Bank
PLC. might breach the Bangladesh Bank’s criteria of minimum capital requirement. Also, the Bank
might fail to comply with the laws, regulations or codes applicable to the financial services industry.

Management’s Perception

Unless any policy change may negatively and significantly affect the industry as a whole, the business
of the bank is expected not to be affected materially. Like all scheduled banks in Bangladesh, Pubali
Bank Ltd. has been funding their assets from their deposits after maintaining the required SLR including
CRR has the bank has been consistently compliant to any such changes.

The bank is capable of dealing with the consequences of unfavorable policy or regulatory changes
made by the government. The Government is taking initiatives to improve the attractiveness of the
country as an investment destination. Accordingly, it is expected that any changes to the existing laws
will seek to improve the overall business and investment environment.

m) Risks related to potential changes in Global or National Policies
Risk associated with any potential global issues (i.e., a global financial crisis or a massive volatility in an
international currency) or a national policy change (i.e., regulatory changes made by the Bangladesh

Bank or the esh ;@@m Exchange mf%j_
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Since this security would be issued in the local market, potential global changes are unlikely to have
any impact. Since this security would be issued in the local market, potential global changes are
unlikely to have any impact on the security issued. Moreover, Pubali Bank Ltd. has a robust risk
management team and has the capability to adapt to any global scenario that might affect the local
market in the security issued. Moreover, Pubali Bank has a robust risk management team and has the

capability to adapt to any global scenario that might affect the local market.

SECTION 3: DETAILED DESCRIPTION AND INFORMATION

Detailed description and information as per Bangladesh Securities and Exchange Commission (Debt

Securities) Rules, 2021; Schedule- A (Part 1) is given as below:

1. Particulars of the Issuer, Pubali Bank PLC.

(a) Name of the Issuer Pubali Bank PLC. (Pubali Bank)
(b) Legal status of the issuer Public limited company (listed), private commercial
bank
(c) Details of Contact Mohammad Liton Miah FCA
Information GM, Division Head & CFO,
Central Accounts Division
Level 9, 26 Dilkusha C/A, Dhaka — 1000.
Phone: +880 2 9566994, +880 2 9551614 Ext. 307
Mobile: +880 1917704870
E-mail: cad@pubalibankbd.com
(d) Date of incorporation June 30 1983
(e) Date of commencement of August 11, 1983
business
(f) Authorized capital BDT 20,000 million as of 31 December 2023
(8) Paid-up capital BDT 10,282.94 million as of 31 December 2023
(h) Total equity BDT 47,645.56 million as of 31 December 2023
(i) Total liabilities BDT 769,945.61 million as of 31 December 2023
{j) Total assets BDT 817,591.16 million as of 31 December 2023
(k) Total Tangible Assets BDT 7,536.53 million as of 31 December 2023
) Net Worth BDT 47,645.56 million as of 31 December 2023
(m) Total Financial Obligations N/A
(n) Others Not Applicable

2. Particulars of Issue Manager: Not applicable

G

3. Particulars of the Issue: =
=

(a) Name of the issue Pubali Bank 4'" Subordinated Bond ‘;E

(b) Type of instruments to be Unsecured, Non-Convertible, Redeemable, Floating Rate

issw‘ed Subordinated Bond
(c) : of the{ssue'j,\)) Ku raise Iler-z Capital through issuance of Pubali Bank
{ \~ ._.3_(5 f
Mohamynad Liton Miah FCA Mohammad Ali . ke
o [ é‘san ?LMsnager & CFO Managing Director & CEO Nasnnul Baten —
D. ANis(r RAHMA enfral Accounts Division 1i Bank PLC. Managing Director &
Sonirolus N Pupbali Bank PLC Pubali DBH Finance PLC.
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4th Subordinated Bond in order to strengthen its capital
base in accordance with Bangladesh Bank’s Guidelines
on Risk Based Capital Adequacy (Revised Regulatory
Capital Framework in line with Basel lll).

(d) Number of securities and total Total Bonds (securities) to be issued: 4,000 no.s
size of the issue to be offered
Total Issue Size: BDT 4,000,000,000 (Four Thousand
Million Taka)

(e) Face value and issue price of Face Value: BDT 1,000,000 (One Million) Per Bond

securities mentioning discount

or premium thereof

(f) Coupon rate /discount rate and Reference Rate + Coupon Margin
YTm
Reference Rate: Latest average of the 6-months’ highest
FDR rate of all private commercial banks (excluding all
the foreign banks, Islamic Banks, 4™ and 5" generation
banks) as published by Bangladesh Bank on the
Quotation Day

(*subject to market condition and regulatory approvals)

Coupon Margin: 3.00% p.a.
(*subject to market condition and regulatory approvals)

(g) Tenor or maturity 7 Years

(h) Details of conversion/ . ) ,
Not applicable as the bond is non-convertible.
exchange option features

(i) Mode of redemption or Face Value (principal) redemptions will be in 5 (five)
conversion/ exchange annual tranches commencing at the end of 36th month
from the date of drawdown in the following manner:
Month Redemption
36" 20.0%
48" 20.0%
60" 20.0%
72 20.0%
84 20.0%

(i) Mode of option (call or put), if
any, in case of redemption or " ) .
The Bond is non-convertible and not-callable in nature
conversion/exchange and

discount or premium thereof

(k) Rate of return Coupon Rate = Reference Rate + Coupon Margin
n Applicable tax rate According to the laws of Bangladesh
(m) Default protection mechanism Not Applicable. The bond is Unsecured in nature

(details of credit enhancement

EYET

arrangement/ agreement,

redemption reserve, sinking

fun}d\éﬁ, if any
(n) }'pr culla@uﬁ;ies UA«:E_-I::uredrl
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being offered, if any

(o) Status of securities holders in
case of priority of payment

Pubali Bank 4th Subordinated Bond is superior to the
claims of investors in equity shares and Subordinated to
the claims of the depositors and the other creditors as
Tier 2 Capital (as defined in the Basel |l Guidelines) of
the Bank. It is neither secured nor covered by a
guarantee of the issuer nor related entity or other
arrangement that legally or economically enhances the
seniority of the claim vis-a-vis bank creditors

in the stock exchange(s) (Main
Board / ATB /any other
platform, mentioning the name
of the stock exchange)

(p) Period within which securities As per the Consent Letter from BSEC
to be issued
(q) Nature of tradability or listing

As per the Consent Letter from BSEC

Others:

(i) Investors:

Institutional investors, high net-worth individual

investors and as per the Regulatory approval

(ii) Mode of Placement

Private Placement on a best effort basis

(iif)

Coupon Payment Frequency

Semi-annual coupon payment starting at the end of &
months from the date of drawdown

. Coupon will be paid to the bendholders semi-annually.

However, the first coupon payment period will be from

the issue date/subscription closing date up to the ensuing

either 30 June or 31 December of the respective year

whichever is earlier of issue date/subscription closing
date

®  Thereafter, coupon payment will be made semi-annually
on June and December (i.e. Coupon Peried will be from

01 January to 30 June and 01 July to 31 December]

{iv) Late Payment

The Issuer shall pay a late payment penalty of 2% p.a.
(two per cent) higher than the Coupon Rate and be
payable on the amount not paid on the due date up till
the date of actual payment

(v) Transferability/Liquidity

Freely transferable in accordance with the provisions of
the Trust Deed

(vi)

Governing Law

The Bonds are governed by and shall be construed in
accordance with the existing laws of Bangladesh. Any
dispute arising thereof shall be subject to the jurisdiction

of courts of Bangladesh.

4. Particulars of the Trustee:
{a) Name of the trustee DBH Finance PLC.
(b) Paid-up capital of the BDT 1,989 million (as of 31 December 2023)
trustee
(c) N@@w of the trustee, BDT %78 million (as of 31 December 2023)

- Moha
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(d)

Name of the issue(s) where
performing as trustee

UCBL 5th Subordinated Bond
Sth Premier Bank Ltd Subordinated Bond
IBBL 4th Mudaraba Subordinated Bond
SIBL 4" Mudaraba Subordinated Bond
PBL 3" Non-Convertible Subordinated Bond
Trust Bank Ltd VI Non-Convertible Subordinated Bond
SJIBL 3rd Mudaraba Subordinated Bond
Dhaka Bank 4" Subordinated Bond
Jamuna Bank Subordinated Bond

. Runner Auto Sustainability Bond

. Sajida 2™ Zero Coupon Bond

. CDIP 1* Zero Coupon Bond

13. PBL 4" Non-Convertible Sub Bond

o N W

el e =
N o= O

(e) Others

Not Applicable

5. Particulars

the Credit Rating Company:

(a)

Name of credit rating company

Issuer: Credit Rating Information & Services Ltd.
Issue: National Credit Rating Limited

(b) Credit rating status of the issuer or

originator

Long Term: AAA
Short Term: 5T-1
Outlook: Stable

(c) Credit rating status of the issue

Long Term: AA
Outlook: Indicative

(d) Date and validity of rating along
with surveillance rating for the

issuer or originator and for the

Credit Rating of the Issuer: valid till 23 June 2025
Credit Rating of the Issue: valid till 25 September 2025

issue

(e) Latest default rate of the credit 0.00%
rating company

(f) Average time to default of the Not Applicable
rated category

(g) Rating trigger, if any

“BBB" in long term and ST-3 in short time
(*subject to regulatory approval)

(h) Others

Risk Premium:
In case of a downgrade of credit rating under
surveillance rating, Risk Premium to be added

as under:
lssue Risting Risk Premium to be
added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%

6. Particulars of originators, if any: Not applicable

/\rc—@@»ﬂ_*
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7. Particulars of other contractual parties:

(a) Name of the Mandated Lead
Arranger UCB Investment Limited
(b) Legal status of the Mandated UCB Investment Limited: Private Limited Company
Lead Arranger registered under the Companies Act, 1994 (Act
No.18 of 1994), and licensed Merchant Banker
under the Securities and Exchange Commission
(Merchant Banker and Portfolio Manager)
Regulations, 1996
(c) Details of contact information Anisul Haque
of the Mandated Lead Senior Manager, Corporate Advisory
P Contact: +88-02-55668070, ext: 800042
8 Email: anisul. haque@ucbil.com.bd
(d) Legal Advisor Lex Juris
(e) Details of contact information Mr. Md. Mydul Haque Khan, Barrister-at-law &
of legal advisor Advocate, Supreme Court of Bangladesh and
Partner Lex Juris,
E-mail: mydulkhan@lexjurisbd.com
Mobile: +8801768054385, +8801912888553

SECTION 4: USE OF PROCEEDS

Purpose of Issuance of Pubali Bank Subordinated Bond

Pubali Bank PLC. has decided to raise Tier-2 Capital through issuance of Non-Convertible, Unsecured
Subordinated Bond in order to strengthen its capital base in accordance with Bangladesh Bank's
Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel
Il). The proposed bond issue will allow the bank to enhance its capital strength and continue to grow
its balance sheet in the future years.

Plan Regarding Use of Proceeds from Subordinated Bond

The proposed bond will qualify as part of Pubali Bank's Tier-1l capital and will help maintain healthy
capital adequacy ratios in the next few years. Besides, the BDT 4,000 million funds will be used for
undertaking general business activities of the bank including strengthening of the loan portfolio and
other securities. The proceeds will primarily be used for:

e Growing the bank’s loan portfolio in SME, Cards, and Retail segments
s |nvesting in other high-yield instruments

SECTION 5: FEATURES OF PUBALI BANK 4th SUBORDINATED BOND

Basic Features of the Instrument

-
=
=
Table 1: Basic Features of PUBALI BANK 4" Subordinated Bond :;
—1
=T
Name of the Issue Pubali Bank 4" Subordinated Bond -
Type of the Issue Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated Bond
Issuer Pubali Bank PLC.,
Purpose

To raise Tier-2 Capital through issuance of Pubali Bank 4™ Subordinated Bond
/Lcr@@,a.-
m 18

Mohampad Liton Miah Fca Mohammad Ali Nasimul Baten

MD. AN Gengfal Manager & CFo Managing Direc
Gengg?Maifq}:Pn e Frff," o) Scounts Division Pubali gankm:fg:o Managiog Director & CEO
& Company Secretary bad Oﬁ:ngnapgf' . Head Office, Dhaka DBH Finance PLC.
[ & »

Puball Bank PLC.
Head Office, Dhaks



Pl
& “gm i ﬁﬂﬂﬁ'- Draft Information Memorandum of Pubali Bank PLC.
+ PUBALI BANK PLC. Subordinated Band of BDT 4,000 Million

in order to strengthen its capital base in accordance with Bangladesh Bank's
Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel Ill).

Arranger UCB Investment Limited

Trustee DBH Finance PLC.

Common Legal Counsel Lex Juris

Credit Rating Agency of the Issue  National Credit Ratings Ltd.

Issue Size BDT 4,000,000,000 (Four Thousand Million Taka)

Nature of Instrument Unsecured

Tenure 7 years from the date of issuance

Face Value BDT 1,000,000 (One Million) Per Bond

Minimum Subscription BDT 1,000,000 (One Million Taka)

Total Bonds to be issued 4,000 (Four Thousand) no.s

hiesiars Institutional investors, high net-worth individual investors and as per the
Regulatory approval

Mode of Placement Private Placement on a best effort basis

Yield to Maturity / Rate of Return Coupon Rate

Coupon Rate Reference Rate + Coupon Margin

Latest average of the 6-months’ highest FDR rate of all private commercial
banks (excluding all the foreign banks, Islamic Banks 4" & 5% generation
banks) as published by Bangladesh Bank on the Quotation Day
(*subject to market condition and regulatory approvals)
Five (05) business days before the first day of any period for which Coupon is
to be paid
3.00% p.a.
(*subject to market condition and regulatory approvals)
Semi-annual coupon payment starting at the end of & months from the date
of drawdown
¢ Coupon will be paid to the bondholders semi-annually. However, the
first coupon payment period will be from the issue date/subscription
closing date up to the ensuing either 30 June or 31 December of the
respective year whichever is earlier of issue date/subscription
closing date
e Thereafter, coupon payment will be made semi-annually on June
and December (i.e. Coupon Period will be from 01 January to 30
June and 01 July to 31 December)
Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of 36th month from the date of drawdown in the
following manner:

Reference Rate

Quotation Days

Coupon Margin

Coupon Payment Frequency

Month Redemption
Repayment Schedule 36" 20.0%

48" 20.0%

60" 20.0%

T2 20.0%

84t 20.0%

Call Refunding, Conversion ; i
& The Bond is non-convertible and not callable in nature

Features
Tax Feature According to the laws of Bangladesh
The Issuer shall pay a late payment penalty of 2% p.a. (two per cent) higher
Late Paymen than the Coupon Rate and be payable on the amount not paid on the due
date up till the ddke of actual pavrrlem
4 RIS 19
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Description of  Collateral
Security and Type of Charges
to be Created Against the Issue
Listing

Transferability/Liquidity

Cost of the issuance

Credit Enhancement

Rating Trigger, if any

Unsecured

As per the consent letter of the BSEC

Freely transferable in accordance with the provisions of the Trust Deed
The approximate cost of the issuance is BDT 34,410,250 /-

Not Applicable

“BBB" in long term and 5T-3 in short time

(*subject to reguiatory approval)

Risk Premium:
In case of a downgrade of credit rating under surveillance rating, Risk

Premium to be added as under:

Issue Rating Risk Premium to be added
Others, if any BB 0.25%
B 0.50%
C 0.75%
D 1.00%

(*subject to regulatory approval)

The Bonds are governed by and shall be construed in accordance with the
existing laws of Bangladesh. Any dispute arising thereof shall be subject to
the jurisdiction of courts of Bangladesh.

Governing Law

Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin,

Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

Prepayment, Call, Refunding, Conversion Feature
The Bond is non-convertible and not callable in nature and has no prepayment option.

Tax Features
The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh.

Late Payment:
The Issuer shall pay a late payment penalty of 2% (two per cent) p.a. higher than the Coupon Rate and be payable
on the amount not paid on the due date up till the date of actual payment.

Credit Enhancement:
it is not applicable for the subordinated bond of Pubali bank PLC.

Enforcement of Charges over securities

The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the winding up
or dissolution of the Issuer and/or by proving for the amount due and payable under the Bonds in the liquidation
or administration of the Issuer. In the event of default by the Issuer in the performance or observance of any
covenant, condition or provision contained in the Bond or the Trust Deed or any of the Issue Documents (save for
failure to pay any amount of principal, coupon or expenses or in respect of any other payment obligation), (i) the
Trustee or any Bondholder shall not be entitled to any remedy available to the Trustee or any Bondholder which
in substance amounts to a remedy to recover any amounts under any payment obligation of the Issuer under the
Bands and (ii) any other remedy available.

& AUG 204

Repayment Schedule:
As per BASE uideline (Annex IV: Specific Eligibility Criteria for Subordinated Debt to Qualify as Tier 2 Capital),
the Bond | as the instrument is subordinated to deposits and other liabilities of the bank.
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It implies that the claims of the subordinated debt holders will be junior to the claims of the depositors and the
other creditors. The bond will be unsecured and fully paid-up. The bond is redeemable as per Repayment
Schedule as depicted in features (5.1) section.

Issue Size (BDT) 4,000,000,000

Years Repayment (BDT) Balance
End of 1** year - | 4,000,000,000
End of 2" year - | 4,000,000,000
End of 3™ year 800,000,000 | 3,200,000,000
End of 4" year 800,000,000 | 2,400,000,000
End of 3rd year 800,000,000 | 1,600,000,000
End of 6" year 800,000,000 800,000,000
End of 7*" year 800,000,000 0

SECTION 6:  DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

Pubali Bank 4" Subordinated Bond is superior to the claims of investors in equity shares and Subordinated to the
claims of the depositors and the other creditors as Tier 2 Capital (as defined in the Basel Ill Guidelines) of the
Bank. It is neither secured nor covered by a guarantee of the issuer nor related entity or other arrangement that
legally or economically enhances the seniority of the claim vis-a-vis bank creditors.

SECTION 7:  RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the Issuer
(Pubali Bank PLC.) and the Trustee (DBH Finance PLC.).

Covenant to Repay: The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them
become due to be redeemed or any principal on the Bonds or any of them becomes due to be repaid in
accordance with the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka in Dhaka in immediately available freely transferable funds the principal amount of the Bonds or
any of them becoming due for redemption or repayment on that date and shall (subject to the provisions of the
Conditions) until all such payments (both before and after judgment or other order) are duly made
unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the dates provided for
in the Conditions coupon on the principal amount of the Bonds or any of them outstanding from time to time as
set out in the Conditions provided that:

(i) every payment of principal or coupon in respect of the Bonds or any of them made to or to the
account of the Bondholders shall satisfy, to the extent of such payment ;

{ii) if any payment of principal or coupon in respect of the Bonds or any of them is made after the due
date, payment shall be deemed not to have been made until either the full amount is paid to the
Bondholders or, if earlier, the seventh day after notice has been given to the Bondholders in
accordance with the Conditions that the full amount has been received by the Trustee to the extent
that there is failure in the subsequent payment to the Bondholders under the Conditions; and

(iii) in any case where payment of the whole or any part of the principal amount due in respect of any
Bond is improperly withheld or refused coupon shall accrue at Applicable Coupon Rate for the Bond
on the whole or such part of such principal amount from the date of such withholding or refusal
until the date either on which such principal amount due is paid to the Bondholders or, if earlier, the
seventh day after which notice is given to the Bondholders in accordance with the Conditions that

the full amount payable in respect of the said principal amount is available for collection by the

dholders such payment is in fact fhade.
' R
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The Trustee will hold the benefit of this covenant and the covenants in Clause 11.3 (Covenant to comply with
Trust Deed, Conditions Schedules, and applicable law) and Clause 11.4 (Covenants by the Issuer) on trust for the
Bondholders.

Following an Event of Default
At any time after any Event of Default shall have occurred, the Trustee may:

by notice in writing to the Issuer, require it to make all subsequent payments in respect of Bonds to or to the
order of the Trustee and with effect from the issue of any such notice until such notice is withdrawn, sub-clause
11.1.10of Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by the Issuer) Clause: (Payment to
Bondholders) shall cease to have effect.

Covenant to comply with Trust Deed, Conditions, Schedules and applicable law

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions of this
Trust Deed, the Conditions (including, without limitation, Condition 5 (Covenants)) and the other Schedules which
are expressed to be binding on it and to perform and observe the same. The Bonds are subject to the provisions
contained in this Trust Deed, all of which shall be binding upon the Issuer and the Bondholders and all persons
claiming through or under them respectively. The Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, this Trust Deed and the other Bond
Documents and will be deemed to have notice of all of the provisions of the Bond Documents applicable to them.

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions of the
applicable law including but is not limited to Bangladesh Securities and Exchange Commission (Debt Securities)
Rules 2021, The Issuer agrees that Bondholders and all persons claiming under or through them respectively will
also be entitled to the benefit of, and will be bound by, the applicable law and will be deemed to have notice of
all of the provisions of the applicable law applicable to them.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the Conditions
and the applicable law as if the same were set out and contained in this Trust Deed which shall be read and
construed as one document with the Bonds.

Covenants by the Issuer

The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will:

Books of account:

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to comply
with all applicable laws and so as to enable the financial statements of the Issuer to be prepared and allow,
subject to confidentiality obligations under applicable law, the Trustee and any person appointed by it free access
to the same at all reasonable times and to discuss the same with responsible officers of the Issuer;

Event of Default:

Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and
without waiting for the Trustee to take any further action;

Corporate Governance:

Comply (and shall ensure that each member of the Group will) in all material respects with the corporate
governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange Commission.

Information:

So far as permitted by applicable law, at all times give to the Trustee such information, opinions, certificates and
other evidence as it shall require and, in such form, as it shall require in relation to Issuer for the performance of
its obligations under the Bond Documents;

4 AUG 2024
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Execution of further Documents:

So far as permitted by applicable law, at all times execute all such further documents and do all such further acts
and things as may be necessary at any time or times in the opinion of the Trustee to give effect to the provisions
of this Trust Deed;

Notices to Bondholders:

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of
publication, one copy of each notice to be given to the Bondholders in accordance with the Conditions
and, upon publication, send to the Trustee two copies of such notice;

Notification of non-payment:

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in
respect of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of
the moneys payable on such due date on all such Bonds;

Notification of late payment:

In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any
of them being made after the due date for payment thereof, forthwith give notice to the Bondholders
that such payment has been made;

Notification of redemption or repayment:

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustee notice
in writing of the amount of such redemption or purchase pursuant to the Conditions and duly proceed to redeem
or purchase such Bonds accordingly;

Authorised Signatories:

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee a list of
the Authorised Signatories of the Issuer, together with certified specimen signatures of the same; and

Payments:

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or withholding,
unless otherwise compelled by law and in the event of any deduction or withholding compelled by law will pay
such additional amount as will result in the payment to the Trustee of the amount which would otherwise have
been payable by it to the Trustee hereunder,

Risk Premium

In case where the credit rating of the Issue falls below the minimum investment grade i.e. “BBB" in the long term
or “ST-3" in the short term, the Issuer shall pay an additional fee on top of the stipulated Coupon or Profit Rate as
a Risk Premium as mentioned in the below table:

=
[ |
Issue Rating Risk Premium to be added ]
BB 0.25% -
B 0.50% =
€ 0.75%
1.00%

Escrow Account:

Maintain an Escrow Account for the purpose of receiving the proceeds raised through the issuance of the Bonds
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SECTION 8: RIGHTS AND OBLIGATION OF THE TRUSTEE

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between the
Issuer (Pubali Bank PLC.) and the Trustee (DBH Finance PLC.).

Trustee’s Ri

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such rights and
powers granted to it under the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021.

» Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or
opinion may be provided on such terms (including as to limitations on liability) as the Trustee may
consider in its sole discretion to be consistent with prevailing market practice with regard to advice or
opinions of that nature and shall not be responsible for any Liability occasioned by so acting; any such
opinion, advice, certificate or information may be sent or obtained by letter, telegram, telex, cablegram
or facsimile transmission;

» Resolution or direction of Bondholders: the Trustee shall not be responsible for acting upon any
resolution purporting to be a Written Resolution or to have been passed at any meeting of the
Bondholders in respect whereof minutes have been made and signed or a direction of a specified
percentage of Bondholders, even though it may subsequently be found that there was some defect in
the constitution of the meeting or the passing of the resolution or the making of the directions or that
for any reason the resolution purporting to be a Written Resolution or to have been passed at any
Meeting or the making of the directions was not valid or binding upon the Bondholders;

» Trustee not responsible for investigations: save as otherwise provided by applicable law, the Trustee
shall not be responsible for, or for investigating any matter which is the subject of, any recital,
statement, representation, warranty or covenant of any person contained in this Trust Deed, the Bonds,
or any other agreement or document relating to the transactions herein or therein contemplated or for
the execution, legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in
evidence thereof;

» Entry on the Register: the Trustee shall not be liable to the Issuer or any Bondholder by reason of having
accepted as valid or not having rejected any entry on the Register later found to be forged or not
authentic and can assume for all purposes in relation hereto that any entry on the Register is correct.

» Events of Default: save as otherwise provided by applicable law, until it shall have actual knowledge or
express notice to the contrary, the Trustee shall be entitled to assume that no such Event of Default has
happened and that the Issuer is observing and performing all the obligations on its part contained in the
Bonds and under this Trust Deed and no event has happened as a consequence of which any of the
Bonds may become repayable; and

# Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged

consequence of performing its duties hereunder whether as

son of any assessment, prospective assessment or

is or may become liable to, tax as

l, a erwise, and wh
1
24
Moharmad Liton Miah Fca  Mohammad Ali Nasimul Baten
MD. ANISUR RAHMAN Gengral Manager & CFO Managing Director & CEO Managiog Director & CEO

General Manager Centfal Accounts Division Pubali Bank PLC. 4
& Company Secreta Pupali Bank PLC Head Office, Dhaks DBH Finance PLC,
Puball Bank P 4 ead Office, Dhan:
rlead Office, Dhaka

& AUG 2024



g
@‘\ qarei ansad FMa@am. Draft Information Memorandum of Pubali Bank PLC.

s PUBALI BANK PLC. Subordinated Bond of BDT 4,000 Million

other imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and
whether in connection with or arising from any sums received or distributed by it or to which it may be
entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) or
any investments or deposits from time to time representing the same, including any income or gains
arising therefrom or any action of the Trustee in connection with the trusts of this Trust Deed (other
than the remuneration herein specified) or otherwise, then the Trustee shall be entitled to make such
deduction or withholding or, as the case may be, to retain out of sums received by it an amount
sufficient to discharge any liability to tax which relates to sums so received or distributed or to discharge
any such other liability of the Trustee to tax from the funds held by the Trustee upon the trusts of this
Trust Deed.

# Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in any
way in connection with or in relation to this Trust Deed or the Bonds saved in relation to its own gross
negligence, wilful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this Trust
Deed or the removal or termination of the Trustee.

» Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its
obligations under this Trust Deed or any other Bond Document because of circumstances beyond such
Trustee's control, including, without limitation, acts of God, flood, war (whether declared or
undeclared), terrorism, fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like
which restrict or prohibit the performance of the obligations contemplated by this Trust Deed or any
other Bond Document, inability to obtain or the failure of equipment, or interruption of communications
or computer facilities, and other causes beyond such Trustee's control whether or not of the same class
or kind as specifically named above.

7 Immunities: The Trustee's immunities and protection from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's
officers, directors and employees. Such immunities and protections and the right to indemnification,
together with the Trustee's right to compensation, shall survive the Trustee's resignation or removal, the
defeasance or discharge of this Trust Deed and final payment of the Bonds. The Issuer acknowledges
that in any proceedings taken in relation to this Trust Deed, it will not be entitled to claim for itself or
any of its asset’s immunity from suit, execution, attachment or other legal process.

» Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other
work and business done and all time spent by him or his partner or firm on matters arising in connection
with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters which might or
should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person);

» Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend or
risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured
toit; and

» Trustek may enter into financial transactigns with the Issuer: no Trustee and no director or officer of

an oration bgi tee hereof shall|by reasgn of the fiduciary position of such Trustee be in any
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way precluded from making any contracts or entering into any transactions in the ordinary course of
business with the Issuer or any Subsidiary, or any person or body corporate directly or indirectly
associated with the Issuer or any Subsidiary, or from accepting the trusteeship of any other debenture
stock, debentures or securities of the Issuer or any Subsidiary or any person or body corporate directly
or indirectly associated with the Issuer or any Subsidiary, and neither the Trustee nor any such director
or officer shall be accountable to the Bondholders or the Issuer or any Subsidiary, or any person or body
corporate directly or indirectly associated with the Issuer or any Subsidiary, for any profit, fees,
commissions, coupon, discounts or share of brokerage earned, arising or resulting from any such
contracts or transactions and the Trustee and any such director or officer shall also be at liberty to retain
the same for its or his own benefit.

Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, will default or fraud.

v

» Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021,

Act for Bondholders: Subject to applicable law and the terms and conditions of this Trust Deed, the Trustee shall
act on behalf and for the exclusive interest of the Bondholders.

Monitoring: Trustee shall ensure that the Issuer is observing the applicable law for the Bonds and the terms and
conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it shall
immediately inform the Bondholders and the Issuer of such breach.

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the Issuer
including repayment of dues to the Bondholders. When Trustee shall submit such report to the BSEC it shall
provide copy to the Issuer and the Bondholders.

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall take necessary
steps for redress of grievances of the Bondholders within one month of the date of receipt of the complaints and
he shall keep the BSEC, and the Issuer informed about the number, nature and other particulars of the complaints
received and the manner in which such complaints have been redressed;

Trustee's determination The Trustee may determine whether or not a default in the performance or observance
by the Issuer of any obligation under the provisions of this Trust Deed or contained in the Bonds is capable of
remedy and if the Trustee shall certify that any such default is, in its opinion, not capable of remedy, such
certificate shall be conclusive and binding upon the Issuer and the Bondholders.

Determination of questions: the Trustee as between itself and the Bondholders shall have full power to
determine all questions and doubts arising in relation to any of the provisions of this Trust Deed and every such
determination, whether made upon a question actually raised or implied in the acts or proceedings of the
Trustee, shall be conclusive and shall bind the Trustee and the Bondholders.

b
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Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the trusts,
powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have absolute and
uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee shall not be responsible for any
Liability that may result from the exercise or non-exercise thereof (save as otherwise provided by applicable law)
but whenever the Trustee is under the provisions of this Trust Deed bound to act at the request or direction of
the Bondholders, the Trustee shall nevertheless not be so bound unless first indemnified and/or provided with
security to its satisfaction against all actions, proceedings, claims and demands to which it may render itself liable
and all costs, charges, damages, expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on such
terms and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the Issuer of the
proceeds of the issue of the Bonds;

Errar of judgment: the Trustee shall not be liable for any error of judgment made in good faith applying due
diligence and without negligence by any officer or employee of the Trustee assigned by the Trustee to administer
its corporate trust matters, save in relation to its own gross negligence, will default or fraud.

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange Commission
{Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed instead of acting
personally, employ and pay an agent on any terms, whether or not a lawyer or other professional person, to
transact or conduct, or concur in transacting or conducting, any business and to do or concur in doing all acts
required to be done by the Trustee (including the receipt and payment of money) with the consent of Issuer and
the Trustee shall not be responsible for any loss, liability, expense, demand, cost, claim or proceedings incurred
by reason of the misconduct, omission or default on the part of any person appointed by it hereunder or be
bound to supervise the proceedings or acts of any such person provided that the Trustee had exercised
reasanable care in the appointment of such person;

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court of
competent jurisdiction) be required to disclose to any Bondholder confidential information or other information
made available to the Trustee by the Issuer in connection with this Trust Deed and no Bondholder shall be
entitled to take any action to obtain from the Trustee any such information.

Determination of Coupon Rate: the Trustee shall determine the Applicable Coupon Rate in accordance with
Condition of the Bond.

Exercise of Discretion

Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercise or
consider exercising any discretion or consider making or make any determination (including, without limitation,
any determination as to whether any fact or circumstance or activity or thing is material or substantial or
complies with some such similar quantitative standard) or to consider taking or take any action whatsoever in
connection with or under or pursuant to the Bonds unless directed to do so by the holders of not less than
662/3percent in principal amount of the Bonds then outstanding or if so directed by an Extraordinary Resolution
of Bondholders (subject in all cases to the Trustee having been indemnified or provided with security to its
satisfaction and otherwise being satisfied that it is lawful for it to so exercise discretion, make a determination or
otherwise take gny action). Such direction shall specify the way in which the Trustee shall exercise such discretion
be, make the determination or take the action to be taken by the Trustee.
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The Trustee will be responsible for any loss, expense, damage, claim, cost, charge or liability which may be
suffered as a result of any exercise or non-exercise of a discretion or the making or failure to make any
determination or the taking or failure to take any action by the Trustee, acting on the directions of the
Bondholders as aforesaid or pending the provision of such a direction.

TRUSTEE FEE

Remuneration

Remuneration: The Issuer shall pay the Trustee remuneration as set out in the Fee Letter for its services as
trustee as from the date of this Trust Deed. Such remuneration shall be payable in advance on the anniversary of
the date hereof in each year and the first payment shall be made on the date hereof. Such remuneration shall
accrue from day to day and be payable (in priority to payments to the Bondholders) up to and including the date
when, all the Bonds having become due for redemption, the redemption moneys and coupon thereon to the date
of redemption have been paid to the Trustee, provided that if any cheque, payment of the moneys due in respect
thereof is improperly withheld or refused, remuneration will commence again to accrue;

Expenses: The Issuer shall also pay or discharge all costs, charges and expenses incurred by the Trustee with prior
consent from lIssuer in relation to the preparation and execution of, the exercise of its powers and the
performance of its duties under, and in any other manner in relation to, this Trust Deed, including but not limited
to any stamp, issue, registration, documentary and other taxes or duties paid or payable by the Trustee in
connection with any action taken or contemplated by or on behalf of the Trustee for enforcing, or resolving any
doubt concerning, or for any other purpose in relation to, this Trust Deed;

Payment of amounts due: All amounts due and payable pursuant to sub-clauses of the Trust Deed 7.1.2
(Expenses) and 5.2.2 (Indemnity to the Trustee) shall be payable by the Issuer on the date specified in a demand
by the Trustee.

Discharges: Unless otherwise specifically stated in any discharge of this Trust Deed the provisions of this Clause
7.1 (Remuneration) shall continue in full force and effect notwithstanding such discharge.

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER, UNDERWRITER, OR ANY OTHER

CONTRACTUAL PARTY

The rights and obligations of the issue manager, underwriter, or any other contractual parties is not applicable for
PUBALI BANK 4™ Subordinate Bond.

SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS)

Rights and Obligations of the Bondholder have been incorporated from the Trust Deed executed between the
Issuer (Pubali Bank PLC.) and the Trustee (DBH Finance PLC.)

Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed and the
Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to receive payment of the principal amount of the Bond on the Redemption Date
as set out in the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to receive a coupon on the Bond on the Coupon Payment Date as set out in the
Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to attend meeting of the Bondholders and vote therein in accordance with
Condition 12 (Meetings of Bondholders, Modification, Waiver and Substitution) of the Trust Deed
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Section 11: Description of the Issuer: Pubali Bank PLC.

Draft Information Memorandum of Pubali Bank PLC.
Subordinated Bond of BDT 4,000 Million

Pubali Bank started its journey in 1959 as Eastern Mercantile Bank Limited, prior to the independence of
Bangladesh. It was later incorporated in 1983 as a public limited company and registered with Bangladesh Bank
as a private commercial bank. The bank has been listed in both the stock exchanges, DSE and CSE. Its
shareholding structure consists of sponsor directors, institutions, and general public.

Pubali Bank PLC. is currently the largest private commercial bank in the non-Islami space. It is engaged in
commercial banking services including wholesale banking, retail banking, international trade financing, small and
medium enterprises (SME) banking, Islamic finance, NRB banking, privilege banking, card services, treasury
operations, etc. To build capacity for its clients’ superior service experience, Pubali has implemented business
process re-engineering over the years. The bank is rated as AA+ and ST-1 with Stable outlook.

CAPITAL STRUCTURE

* Authorized capital: BDT 20,000,000,000 (as of 31 December 2023)

e Paid-up capital:

Shareholding Structure

BDT 10,282.94 million (as of 31 December 2023)

2023 2022
Particular
No. of share Percentage (%) | Amount in BDT mn | Amount in BDT mn
Directors 323,769,668 31.49% 3,237.70 3,239.11
Co-operative societies 8,848,307 0.86% 88.48 88.75
Banks and financial institutions 51,828,878 5.04% 518.29 515.10
Government 2,482 0.0002% 0.02 0.02
Other institutions 251,768,997 24 .48% 2,517.69 2,260.80
Non resident Bangladeshi 2,161,151 0.21% 21.61 22.26
General public 389,914,735 37.92% 3,899.15 4,156.90
1,028,294,218 100.00% 10,282.94 10,282.94
Issuer’s Capital Sources
Liabilities and Capital 31.12.2023 | % of Total Asset
Liabilities
Borrowings from other Banks, Financial Institutions & Agents 55,316.48 6.77
Subordinated bonds 13,200.00 1.61
Perpetual Bond 5,000.00 061
Deposits and other Accounts 0.00
Current accounts & other accounts 66,209.91 8.10
Bills payable 21,799.19 2.67
Savings bank deposits 135,066.11 16.52
Term deposits 358,472.73 43.84
Other deposits 24,200.05 2.96
605,747.99 74.09
Other Liabilities 90,681.14 11.09
Total Liabilities 769,945.61 94.17
Capital / Shargholders' Equity_
TS 10,282.94 1.26
|V
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Statutory reserve 10,283.00 1.26
Retained earnings (general reserve) 23,767.04 291
Other reserves 3,312.57 0.41
47,645.56 583
Non-controlling Interest 0.00 0.00
Total Shareholders' Equity 47,645.56 5.83
Total Liabilities & Capital/Shareholders' Equity 817,591.16 100.00
Total Regulatory Capital of PUBALI BANK (Consolidated) as of 31 December 2023
2023 2022
Regulatory capital held: Taka Taka
i) Going - concern capital (Tier-1) 39,216,413,269 | 34,512,053,741
ii) Going concern - Additional Tier-1 capital 5,000,000,000 | 5,000,000,000
ii) Gone - concern capital (Tier-2) 21,801,207,488 | 19,592,044,059
66,017,620,757 | 59,104,097,800
Total Regulatory capital Surplus / (Deficit) 18,233,145,984 | 16,586,518,645
CRAR Based on Basel |1l Framework: 13.82% 13.90%
Capital Requirement: Held Held
Tier-1 (Minimum CET-1 @ 4.50%) 8.21% 8.12%
Additional Tier-1 (Maximam CET-1 @ 1.50%) 1.05% 1.18%
Tier-1 Capital 9.25% 9.29%
TI-EF-2 {Maxlmt‘:m upto 4% of total RWA or 88.89% of CET-1 whichever is 4.56% 4.61%
higher) Balancing
Total 13.82% 13.90%

BUSINESS

Pubali Bank PLC. has a long historical background in banking business since 1959 under the name and style of
Eastern Mercantile Bank Limited. Subsequently, the Bank was denationalized in the year 1983 and the
government transferred the entire undertaking of Pubali Bank to Pubali Bank PLC., which took over the same as a
going concern. The Bank is engaged in all types of commercial banking services including wholesale banking, retail
banking, international trade financing, small and medium enterprises (SME) banking, NRB banking, privilege
banking, card services, treasury operations etc.as per guidelines laid down in Banking Companies Act 1991 and
directives received from Bangladesh Bank from time to time. At present, the bank is operating its business
activities through 501 branches with 353 ATMs and 77 CRMs throughout the country. It is listed in the stock

exchange of Dhaka and Chittagong as a publicly traded company.

Products and Services

DEPOSIT PRODUCTS & SERVICES

a) Chequing Accounts

1) Savings Bank (SB) Account: Savings Bank Deposit Account is meant for individual savers. The
account bears an attractive interest on fulfillment of conditions. Opening of the account
requires a minimum deposit of BDT 500 both for urban and rural area. The same deposit needs

to be maintained as minimum balance for receiving interest.

2) Current Deposit (CD) Account: Current Deposit Account is meant for facilitating day to day
transactions of different business entities, nonprofit organizations, Government, Semi

Government, Autonomous bodies, Sector corporations and different other organizations/
institutions, club, societies, Trust etc. Minimum initial deposit is Tk.2,000 for Individual and

Tk.5,000

[
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3) Short Notice Deposit (SND) Account: Short Notice Deposit Account is meant for facilitating
transactions on a short intervals of different business entities, nonprofit organizations,
Government, Semi Government, Autonomous bodies, Sector corporations and different other
organizations/institutions, club, societies, Trust etc. The account bears an attractive interest
on fulfillment of conditions. Opening of the account requires a minimum deposit of BDT 2,000
to BDT 5,000 for rural area. The same deposit needs to be maintained as minimum balance for
receiving interest.

b) Recurring Deposits

* Pubali Pension Scheme (PPS)
* Pubali Sanchaya Prakalpa (PSP)
# Shiksha Sanchaya Prakalpa (S5P)

¢) Term Deposits

* Fixed Deposit (FDR)

* Dwigun Sanchaya Prokalpa

= Monthly Profit Based Fixed Deposit
= Deposit Pension Scheme (DPS)

*  Monthly Profit Based Small Deposit
* Target Based Small Deposit (TBSD)

d) Ancillary Services

« Demand Draft (DD)
+ Telegraphic/Telephonic Transfer (TT)
* Payment Order (PO)

* Teller (Cash Counter) Transaction
s Locker Service

Loans and Advances

a) Corporate Banking

Secured Overdraft (OD): Advances in the form of overdraft is allowed in Current Account
operated upon by cheques. The Customer is sanctioned a certain limit up to which he can
overdraw his current account within a specified period. Withdrawals and deposits can be made
any number of times at the convenience of the borrower provided that the total amount
overdrawn dose not at any time exceed the agreed limit. Interest is calculated and charged only
on the actual debit balances on daily product basis and applied to customer’s account at quarterly
rests.

1) Cash Credit (CC): To meet up day to day operational expenses to the business concerns that
need to maintain stock as working capital.

2) Demand Loan (DL): Demand loans are sanctioned to Corporate/Companies or Business
Concerns or Government or Partnership companies, Proprietorship companies or any

individuals and staffs.
/\/\M‘ %.[\ b :]
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e (Carloan

s  Flat Purchase Loan

e  Pubali Star

* Household Durable Loans
 Medical Equipment Loan

*  Govt. Primary School Teacher Loan

¢) Lease Financing
* Capital Machinery

e Medical Equipment/Instrument
* General Equipment, AC, Lift,

e  Generator etc.

* Car/Vehicle/Covered Van etc.

e QOthers

d) SME Financing
e PUBALI BANK Subarna

s Pubali Protiva

e PUBALI BANK Karma Uddog
s  PUBALI BANK Sujan

e Pubali Prochesta

e) Trade Finance

s  Export LC

e Import LC

*  Back to Back L/C
 EDFLC

* Loan against Trust Receipt

s  Packing Credit

* Documents against Payment (D/P)

* Loan Against Imported Merchandise
* Foreign Bill Purchase (FBP)

f)  Agri and Rural Credit
¢  Animal Husbandry and Biogas Plant Loan
e Beef Fattening Loan
s  Bullock Loan
* Irrigation/Agricultural Equipment Loan
s  Milch Cow/Buffalo Loan
s  Poultry Firm Loan

Islami Banking

Pubali Bank PLC. pursues Islamic Banking beside Conventional one since 2010. Out of total 501 branches,
17(Seventeen) Islamic Banking Windows have been providing Islamic Banking to join the caravan to utilize the
largest Branch Banking network of the country along with good market reputation in the Banking sector.
Moreover, we have a strong desire to introduction of Islamic Banking Service Desk (IBSD) in other Conventional
Banking Branch rough Online Banking facilities. And we are going to set up Dashboard, an information
management Banking Win s and fy display Investment Income Sharing Ratio (lISR)

32
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for Mudaraba Depositors of the Bank and Rate of Investment Income earned by PUBALI BANK Islamic Banking till
the previous month, as a ready reference for Customers for the sake of clarity and easy understanding of Islamic
Finance.

It is pertinent to mention here that the Islamic Banking operations are completely separate from Conventional
Banking. Separate accounting system for Islamic Banking Windows is being maintained through PIIBS (Pubali
Integrated Islamic Banking Systems). At present, 121 staff members are working both in the field level Islamic
Banking Windows and in the Head Office namely Islamic Banking Wing. The Bank arranges regular training
programs for Islamic Banking personnel, as well as, for other employees of the Bank on Islamic Banking
operations. Our Bank is a Member of the Central Shari’ah Board for Islamic Banks of Bangladesh and Islamic
Banks' Consultative Forum. The Bank possesses strong commitment to the principles of Islamic Shari'ah and to
the avoidance of Riba, Garar and Mysir in any of its operations.

Financial Analysis

Since inception in 2010, Islamic Banking business of Pubali Bank PLC. noted remarkable growth in all areas -
Deposit, Investment and Profit. With only 2 windows, around 0.50% of Pubali Bank's business (in terms of profit)
is being achieved from Islamic Banking operation with only 0.27% of manpower. Non-Performing Investment of
Islamic Banking Windows was zero, Al-'Hamdu-Lillah, at the end of the year. The performance of the PUBALI
BANK Islamic Banking during the year 2021 is also reflected in its Balance Sheet and Profit & Loss Accounts
accommodated within this cover.

Pubali Debit and Credit Card

To create a high potential in today's market with the plastic Card, Card Division of Pubali Bank PLC. is under
constant persuasion of efficient, accurate and timely management of the Card transaction and services for our
large number of Card users. Each of our cards offer a host of features and benefits that make the life simpler and
more convenient.

Pubali Debit Card:

Since 2nd September 2013, we are issuing Debit Card and developing our Card business to make the plastic
money popular for our valued customer. At present, we have more than 3.67 Lac Debit Card and the number is
increasing day by day. We offer a secure Debit Card with some productive features for our customers.

1. We are providing Debit Card free of cost for the initial year.

2. Lowest annual fee in comparative to the market.

3. Free of cost ATM Fund Transfer facilities through our ATM to any account of Pubali Bank and listed other
Banks.

4. Local e-commerce facility.

5. We provide EMV Chip based Debit Card.

Pubali Credit Card:

Credit Card is a unique consumer financial product that offers credit for buy now pay later. It is no wonder that
Credit Card is becoming popular in Bangladesh day by day and eventually will become centre to the financial lives
of the most Bangladeshi consumers in future. We offer a cashless society for our valued Credit Card holders by
offering the best brands in the werld (i.e; VISA and MasterCard).

Our Credit Card Facilities:

We have the right solution for Credit Card holders with a combination of benefits and smooth services. Each of
our Card also carries a range of value added benefits to suit with lifestyle. Already, we have tagged with mare
than 90 discount partners which includes Top Airlines, Electronic Brands, Hotels, Fashion Houses and Restaurants.

Our Global Credit Card members will get access to Balaka Executive Lounge at Hazrat Shahjalal International
Airport and avail all services there. We are offering the lowest interest rate in the market i.e; 17% per annum

: Mohammad Ali Nasimul Baten
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With worldwide acceptance at millions of outlets, our Cards offer a host of 'features and benefits that make our
life simpler and more convenient. Regular features of Pubali Credit Cards are given below:

¥ Lowest Annual Fee.

¥’ Lowest interest rate in the market (i.e; 17%
per annum) and no hidden charge.

¥ Dual Currency International Credit Card.

¥ 03 no. of free Supplementary Card against
01 Principal Card.

v Maximum 45 days interest free period

v We will provide EMV Chip based Contactless
Credit Card very shortly.

¥ Fund transfer facilities through our ATM
upto 90% of Credit limit with 1% processing
fee.

Subsidiary: Pubali Bank Securities Limited

Pubali Bank Securities Limited (PBSL) was incorporated on June 21, 2010, under the Companies Act 1994 as a
public limited company as a subsidiary company of Pubali Bank PLC. It offers a full-fledged high standard
brokerage service for retail and institutional clients. The company is a corporate member of Dhaka Stock
Exchange Limited and Chittagong Stock Exchange Limited. As of 30 September 2022, the company’s paid-up
capital is BDT 6,600 million and authorized capital is BDT 7,000 million.

The company offers full-fledged high standard brokerage services for retail and institutional clients and operates

stock trades for its own investment purposes.

MANAGEMENT

Board of Directors:

sl Name Designation

No

1 Mr. Monzurur Rahman Chairman

2 Mr. Moniruddin Ahmed Director

3 Mr. Habibur Rahman Director

4 Mr. Arif Ahmed Choudhury Director

5 Mr. Fahim Ahmed Faruk Chowdhury Director

6 Ms. Rumana Sharif Director

7 Mr. M. Kabiruzzaman Yaqub FCMA(UK) & CGMA Director

8 Mr. Musa Ahmed Director

9 Mr. Azizur Rahman Director

10 Mr. Md. Abdur Razzak Mondal Director

11 Ms. Rana Laila Hafiz Director

12 Mr. Mustafa Ahmed Director

13 Dr. Shahdeen Malik Independent Director
14 Mr. Mohammad Naushad Ali Chowdhury Independent Director
15 Mr. Mohammad Ali Managing Director & CEO

Management Team:

SL Name Designation
a Mr. Mohammad Al Managing Director & CEO
2. Mr. Mohammad Esha Deputy Managing Director
3. Mr. Mohammad Shahadat Hossain Deputy Managing Director
4, Mr. Ahmed Enayet Manzur Deputy Managing Director
5. Mr. Md. Shahnewaz Khan Deputy Managing Director
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Mr. Mohammad Anisuzzaman

Deputy Managing Director

Mr. Mohammod Shahnawaz Chowdhury

GM, Audit & Inspection Division

Mr. Dewan Jamil Masud

GM, Islamic Banking Wing

elea i~

Mosammat Shahida Begum

GM, Compliance & Monitoring Division

Mrs. Rubina Begum

GM, CMSME Division (Women Enterpreneur
Unit)

11.

Mr. Nitish Kumar Roy

GM, Risk Management Division

12.

Mr. Md. Helal Uddin

GM, ICT Operation Division

13.

Mr. Dilip Kumar Paul

GM, Establishment & General Services
Division

14,

Ms. Sultana Sarifun Nahar

GM, Principal Branch

15.

Mr. Naresh Chandra Basak

GM, Credit Administration, Monitoring &
Recovery Division

16.

Mr. Mohammad Liton Miah, FCA

GM & CFO, Central Accounts Division

17.

Mr. Md. Manjurul Islam Mojumder

GM, Corporate Credit Division

18.

Mr. Md. Faizul Hoque Sharif

GM, General Banking & Operation Division

15.

Ms. Nishat Maisura Rahman

GM, International Division

20.

Mr. Sukanta Chandra Banik

GM, Motijheel Corporate Branch

21.

Mr. Md.Kamruzzaman

GM, RO, Dhaka Central

22.

Mr. Ashim Kumar Roy

GM, Card Operation Division

23.

Mr. Endra Mohan Sutradhar

GM, Software Development Division

24,

Mr. Md. Faisal Ahmed

GM, Cottage Micro Small Medium Enterprise
Division

a5,

Mrs. Ismat Ara Hug

GM, Human Resources Division

26.

Mr. Md. Shahin Shahria

GM, Gulshan Corporate Branch

27.

Ms. Ajuba Khandaker

GM, Software Development Division

28.

Mr. Abu Laich Md. Samsujjaman

GM, Principal Office, Sylhet

28,

Mr. Mohammad Abdur Rahim

GM, Principal Office, Chattogram

30.

Mr. Javed Hasan

GM & CTO, Head Office, Dhaka

31

Mr. Mohammed Ahsan Ullah

MD & CEO of PBSL,
Pubali Bank Securities Limited

32.

Mr. Md. Shah Alam

GM & CHIEF PROTOCOL OFFICER,
Pubali Bank Securities Limited

DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE THEREOF

Assets of Pubali Bank PLC. are unencumbered. The value of the assets of Pubali Bank comprising of Cash, Loans

and Advances/Investments, Placements, Fixed Assets including premises, etc. as of 31 December 2023 is BDT

817,591.16 million only, total value of which is unencumbered.

BRIEF PROFILE OF THE DIRECTORS/OWNERS OF THE ISSUER

Mr. Monzurur Rahman

Chairman

uusm?‘

Mr. Monzurur Rahman is the Chairman of Board of Directors of Pubali Bank PLC. He graduated from Calcutta
University. He has 55 years’ experience in banking, insurance and tea business. He was the youngest Director of
ern Mercantile Bank Limited, which was eventually converted into Pubali Bank PLC. Mr. Rahman

erstwhile Eas

sy whose megmbers are involved,in banks, Insurances and leading Financial Institutions of the
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Bangladesh Limited. He was an elected member of the Executive Committee of Bangladesh Association of Publicly
Listed Companies (BAPLC).

Mr. Moniruddin Ahmed
Director

Mr. Moniruddin Ahmed has long 64 years’ experience in business. He is one of the experienced Directors of
Pubali Bank PLC.. He has been serving as the Chairman of Pubali Bank Securities Ltd. He is a member of Executive
Committee and Nomination & Remuneration Committee of the Board of Directors. He is also a member of
Shari’ah Supervisory Committee of the bank. Mr. Ahmed served as Vice-Chairman of Pubali Bank PLC.. He has
been working relentlessly to upgrade the education status of the country. He runs a renowned residential school
and founder Chairman of Monir Ahmed Academy, Sylhet. Moreover, he is involved in many Social and
Philanthropic activities.

Mr. Habibur Rahman
Director

Mr. Habibur Rahman is a reputed business leader with long 64 years’ experience in banking and other businesses.
Formerly he worked as the Chairman of the Board of Directors of Pubali Bank PLC. and currently he has been
serving as a member of the Board of Directors. His exceptional entrepreneurial skills and business leadership has
added to the overall strength of the Board of Directors of Pubali Bank PLC.. He is a member of the Shari'ah
Supervisory Committee and Risk Management Committee of the bank. He is also one of the most experienced
Directors of its subsidiary company named Pubali Bank Securities Ltd. Delta Hospital Ltd. and Global
Pharmaceuticals Company Limited are also run under his directorship. Mr. Rahman is a well-travelled business
personality. He has extensive travelling experiences across the globe on business purpose.

Mr. Fahim Ahmed Faruk Chowdhury

Director

Mr. Fahim Ahmed Faruk Chowdhury has long 31 years’ experience in banking & other businesses. He has been
serving as a member of the Board of Directors of Pubali Bank PLC. for long. He is a member of Audit Committee
and Nomination and Remuneration Committee of the Board of Directors of the bank. Mr. Chowdhury served as
Vice-Chairman of Pubali Bank PLC.. Mr. Fahim Ahmed Faruk Chowdhury obtained his M.Sc. degree in Business
Economics from the UK. He is a successful businessman. In addition to being a Director of Pubali Bank PLC,, he is
the Managing Director of Chittagong Electric Manufacturing Co. Ltd., F.A.C. Eastern Enterprise Ltd., Ranks FC
Properties Ltd. and CEM Group and FC Holdings Ltd. He is also a Director of Globex Pharmaceuticals Ltd.,
Surjiscope Hospital Pvt. Limited, Delta Hospital Ltd. and Euro Petro Product Ltd. Formerly he served as Vice-
Chairman of Pubali Bank PLC. and Director of Chittagong Chamber of Commerce & Industry. He is also involved in
many social activities.

Ms. Rumana Sharif
Director

Ms. Rumana Sharif obtained her M.Sc. degree in Biochemistry from Dhaka University. She has long 30 years’
experience in her career. Her entrepreneurial skills and experience in business leadership has added to the
overall strength of the Board of Director of the bank. She has been serving as a Director of Pubali Bank PLC. for
long. She is currently a member of the Executive Committee of the Board of Directors of the bank. She is also
involved in many other businesses. She takes keen interest in different benevolent and philanthropic activities.

Mr. M. Kabiruzzaman Yaqub FCMA (UK), CGMA
Director

Mr. M. Kabiruzaaman Yaqub completed his graduation in Civil Engineering from United Kingdom He is a fellow of
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etc. He is the Chairman of Imagine Properties Ltd. and also a Director of Pubali Bank Securities Limited. He has
been serving as a Director in Pubali Bank PLC. since long. He is the Chairman of Risk Management Committee and
a member of Audit Committee and Shari’'ah Supervisory Committee of the bank. He has served as a member and
Chairman on the Middle East, South Asia, North Africa (MESANA) Regional Board of Association of International
Certified Professional Accountants. Mr. Yaqub also served in various multinational companies in UK. He is an
active member and former President of Gulshan Rotary Club, Bangladesh. He engages himself in various
humanitarian activities.

Mr. Musa Ahmed
Director

Mr. Musa Ahmed obtained B.Sc. and MBA degree from the USA. He has long 23 years’ experience in his career.
He joined the Board of Pubali Bank PLC. as a Director in 2010. Currently, he is a member of Executive Committee
and Risk Management Committee of the bank. Mr. Ahmed has been successfully running business conglomerates
with diverse interests holding the position of director in Popular Jute Exchange Ltd., Popular Jute Mills Ltd.,
Comilla Food and Allied Ind. Ltd., Popular Food and Allied Ind. Co. Ltd. and Tejgaon Engineering and Construction
Co. Ltd. He is an active social worker and takes keen interest in different benevolent and philanthropic activities.

Mr. Azizur Rahman
Director

Mr. Azizur Rahman is a renowned business leader with long 24 years’ experience in his career. He has been
serving as a Director of Pubali Bank PLC. since November, 2012. He is also a member of the Executive Committee
& Risk Management Committee of the Board of Directors of the bank. He is one of the Directors of its subsidiary
company named Pubali Bank Securities Ltd. He also served as Vice-Chairman of Pubali Bank PLC.. Mr. Azizur
Rahman studied Political Science SUNY at Stony Brook, NY, USA and Law at University of Wolverhampton, UK. He
is a very prominent business entrepreneur in the country. He is the Managing Director of National Ceramic
Industries Ltd. and Director of Dressmen Fashion Wear Ltd. A prominent industrialist of the country, Mr. Azizur
Rahman deals in export-oriented garment business. He is engaged in many humanitarian and philanthropic
organizations and out of his social obligation he associates himself in various kinds of humanitarian activities. Mr.
Azizur Rahman is very amiable and a man of simplicity in his personal life.

Mr. Md. Abdur Razzak Mondal
Director

Mr. Md. Abdur Razzak Mondal obtained his MBA degree from IBA of Dhaka University. He has long 47 years’
experience in his career and a very experienced & qualified person. He is a Director of the Board of Directors of
Pubali Bank PLC.. He is the chairman of Executive Committee of the bank. He is also a member of Risk
Management Committee and Nomination & Remuneration Committee of the bank. He has been serving as a
member on the Shari'ah Supervisory Committee of the bank. He is a nominee of That’s It Fashions Ltd. He
engages himself in different humanitarian activities out of his responsibility towards the society.

Ms. Rana Laila Hafiz
Director

Ms. Rana Laila Hafiz is a renowned woman entrepreneur of the country with long 17 years’ experience of
business. She is a member of the Board of Directors of Pubali Bank PLC.. She is also a member of the Audit
Committee of the bank. Ms. Rana Laila Hafiz obtained her post-graduation degree in English from the University
of Dhaka. Out of her personal obligation to the society and fellow beings, she engages herself in many social
welfare activities.
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Mr. Mustafa Ahmed
Director

Mr. Mustafa Ahmed is a reputed business leader with long 29 years’ experience in banking and other business.
He achieved his BBA degree from the USA. He joined the Board of Directors of Pubali Bank PLC. on July 31, 2020
as an honorable member. He also served earlier as a Board member of the bank from 18.12.2007 to 31.03.2015.
Mr. Ahmed is also a Director of Pubali Bank Securities Limited.

Dr. Shahdeen Malik
Independent Director

Dr. Shahdeen Malik obtained PhD in Law from London, UK and LLM degree from Universities at Moscow &
Philadelphia. He has long 34 years’ experience in his career. He is an Independent Director in the Board of
Directors of Pubali Bank PLC. and Pubali Bank Securities Limited. He is the Chairman of Nomination &
Remuneration Committee and a member of Audit Committee of the Board of Directors of the bank. A prominent
lawyer and constitution expert, Dr. Shahdeen Malik has been practicing in Supreme Court of Bangladesh for long.
Moreover, he had taught Law at Dhaka University and BRAC University. Dr. Shahdeen Malik is also a renowned
contributor to many national dailies of the country.

Mr. Mohammad Naushad Ali Chowdhury
Independent Director

Mr. Mohammad Naushad Ali Chowdhury joined Pubali Bank PLC. as an Independent Director in May 2021. He is
also the Chairman of the Audit Committee of Pubali Bank PLC.. Mr. Chowdhury a former Executive Director of
Bangladesh Bank served as the Deputy Head of Bangladesh Financial Intelligence Unit (BFIU), Member & observer
of Board of Directors of Karmasangstan Bank & Sonali Bank Limited respectively. He has an extensive working
experience in the Bangladesh Bank specially in the sectors of Bank Supervision, Foreign Exchange Policy, Internal
Audit, Financial Inclusion & Sustainable Development. After the retirement from Bangladesh Bank he served in
The Institute of Bankers Bangladesh (IBB) as a Secretary General from March 2017 to March 2021. IBB is a
professional body of Banks & Financial Institutions in Bangladesh established in 1973 for developing competent
and skilled professionalism. Mr. Chowdhury attended many seminars & professional training courses in home and
abroad. He obtained his MSc (Physics) & MBA degrees from the University of Chittagong and Bangladesh Open
University respectively.

Mr. Mohammad Ali
Managing Director & CEO

Mr. Mohammad Ali is the Managing Director & CEO of Pubali Bank PLC. He had joined Pubali Bank as General
Manager and Chief Technical Officer in 2008. He completed his graduation and post-graduation in Computer
Science and Engineering from Bangladesh University of Engineering and Technology (BUET), Master's Degree in
Development Studies from Dhaka University, Executive MBA (Marketing) from IBA and MBA (Finance) from AUST.

During his tenure at Pubali Bank, he led the affairs of Information Technology, Card, Business Development,
Marketing Division, Research Division, Treasury Division, International Division, Consumers’ Credit Division, Lease
Division, Risk Management Division and Corporate matters.

oo S

s e i hER
Ve Lion Mian FCA Mohammad Al y 38
ANISUR RAHMAN Centraf Accounts Division ~ Managing Director & CBC Nasimul Baten
MD-GE_M,,, Manager F'qu li Bank PLC. Pubali Bank PLC. Managing Director & CEQ
& Company Se:rﬂtﬂfé epd Office, Dhaka Head Office. Dhaks DBH Finance PLC’
puball Bank PLC.

Head Office. Dhaka.

b AUG 204



s

STl ansd [FEam.

‘saee PUBALI BANK PLC.

Description of Assets and Liabilities (Consolidated)

Assets (as of 31 December 2023)

Draft Information Memorandum of Pubali Bank PLC.
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(amount in BDT mn)

Particulars 31.12.2023
Property and Assets
Cash
Cash in hand (Including Foreign Currencies) 9,130.42
Balance with Bangladesh Bank and its agent Bank (s)(Including foreign currencies ) 24,966.64
34,097.06
Balance with other Banks and Financial Institutions
Inside Bangladesh 4,387.31
Qutside Bangladesh 1,804.18
6,191.49
Money at Call on Short Notice 37.69
Investments
Government 127,519.31
Others 27,820.51
155,339.82
Loans, Advances and Leases
Loans, cash credits and overdrafts, etc. 520,152.68
Bills purchased & discounted 35,256.99
555,409.66
Fixed Assets including Premises, Furniture & Fixtures 153653
Other Assets 58,978.54
Non-Banking Assets 0.38
Total Property and Assets 817,591.16

Liabilities (as of 31 mber 20

(amount in BDT mn)

Liabilities and Capital 31.12.2023

Liabilities

Borrowings from other Banks, Financial Institutions & Agents 55,316.48

Subordinated bonds 13,200.00

Perpetual Bond 5,000.00

Deposits and other Accounts

Current accounts & other accounts 66,209.91

Bills payable 21,799.19

Savings bank deposits 135,066.11

Term deposits 358,472.73

Other deposits 24,200.05
605,747.99

Other Liabilities 90,681.14

Total Liabilities 769,945.61

Capital / Shareholders' Equity

Paid up capital 10,282.94

Statutory reserve 10,283.00

Retained earnings (general reserve) 23,767.04

Other resg N A w3 3,312.57

=t
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47,645.56
Non-controlling Interest 0.00
Total Shareholders' Equity 47,645.56
Total Liabilities & Capital/Shareholders' Equity 817,591.16

Section 12: DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES

Previously issued debt or securities
Non-Convertible Floating Rate Subordinated Bond 2017:
Tier 2 Capital: Issue Total BDT 5,000,000,000

Qutstanding: BDT 2,000,000,000

Expiry: 2024

Subscribers:

Name of the subscribers Amount

Agrani Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Janata Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Rupali Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Sonali Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Uttara Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Total Tk.500,00,00,000/- (Taka Five hundred Crore)

Non-Convertible Floating Rate Subordinated Bond 2019:
Tier 2 Capital: Issue Total BDT 7,500,000,000/-,

Outstanding: BDT 6,000,000,000/-

Expiry: 2026
Subscribers:
Name of the subscribers Amount
Agrani Bank Limited Tk.400,00,00,000/- (Taka Four hundred Crore)
Rupali Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Sonali Bank Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Janata Bank Limited Tk.50,00,00,000/- (Taka Fifty Crore)
Uttara Bank Limited Tk.50,00,00,000/- (Taka Fifty Crore)
Delta Life Insurance Co. Ltd. Tk.50,00,00,000/- (Taka Fifty Crore)
Total Tk.750,00,00,000/- (Taka Seven hundred & fifty Crore)

Contingent-Convertible Floating Rate Perpetual Bond 2021:

Additional Tier-1 Capital: Issue Total BDT 5000,000,000/-,
Outstanding: BDT 5,000,000,000/-

Subscribers:

Name of the subscribers Amount

Trust Bank Limj )o o Tk.100,80,00,000/- (Taka One hundred Crore)

AB Bank Limg Y AD Tk.109/d0,00,008%- (Taka One hundred Crore)
- v
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Jamuna Bank Limited Tk.45,00,00,000/- (Taka Forty five Crore)

One Bank Limited Tk.35,00,00,000/- (Taka Thirty Five Crore)
Bank Asia Limited Tk.100,00,00,000/- (Taka One hundred Crore)
Community Bank Bangladesh Tk.20,00,00,000/- (Taka Twenty Crore)

Limited

Southeast Bank Limited Tk. 50,00,00,000/- (Taka Fifty Crore)

Public Issue Tk.50,00,00,000/- (Taka Fifty Crore)

Total Tk.500,00,00,000/- (Taka Five hundred Crore)

Non-Convertible Floating Rate Subordinated Bond 2022:
Tier 2 Capital: Issue Total BDT 7,000,000,000

Outstanding: BDT 7,000,000,000

Expiry: 2029

Subscribers:

Name of the subscribers Amount
Premier Bank Limited TK. 1,200,000,000
NRB Commercial Bank Limited Tk. 800,000,000
Trust Bank Limited Tk. 1,500,000,000
EBL Employees Provident Fund Tk. 100,000,000
Nabil Naba Foods Ltd Tk. 1,900,000,000
Nabil Feed Mills Ltd Tk.1,000,000,000
A.H Khan & Co Tk. 500,000,000
Total Tk.700,00,00,000/- (Taka Seven hundred Crore)

Description of Paid Up Capital:

Issued, subscribed and paid up capital Dec-23
1,600,000 ordinary shares of Tk 100 each issued for cash 160,000,000
400,000 ordinary shares of Tk 100 each as bonus share in 2000 40,000,000
2,000,000 ordinary shares of Tk 100 each as bonus share in 2004 200,000,000
8,000,000 ordinary shares of Tk 100 each as bonus share in 2005 800,000,000
9,000,000 ordinary shares of Tk 100 each as bonus share in 2006 500,000,000
8,400,000 ordinary shares of Tk 100 each as bonus share in 2007 840,000,000
8,820,000 ordinary shares of Tk 100 each as bonus share in 2008 882,000,000
11,466,000 ordinary shares of Tk 100 each as bonus share in 2009 1,146,600,000
173,901,000 ordinary shares of Tk 10 each as bonus share in 2010 1,739,010,000
167,690,250 ordinary shares of Tk 10 each as bonus share in 2011 1,676,902,500
41,922,562 ordinary shares of Tk 10 each as bonus share in 2013 419,225,620
70,429,904 ordinary shares of Tk 10 each as bonus share in 2016 704,299,040
47,540,185 ordinary shares of Tk 10 each as bonus share in 2017 475,401,850
29,950,317 ordinary shares of Tk 10 each as bonus share in 2018 299,503,170

10,282,942,180
All shares have been converted to Tk. 10 each in EGM held on 15 July 2010.
<
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Section 13: Auditor’s Report and Audited Financial Statements of the issuer, Pubali Bank PLC.

Detailed Audited Financial statements of Pubali Bank PLC. for the period ended 31 December 2023 have been
annexed with this Information Memorandum. Please see Annexure-1
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INDEPENDENT AUDITORS' REPORT
To the Sharcholders of Pubali Bank PLC,
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion
We have auditied the consolidsted Mnancial statements of Pubali Bank PLC, and its subsidiary (the “Group”™) as
Muhmﬂmmmamﬁﬂmﬂﬂ.{hm‘] meﬂhmu

the separate fnancial position of the Bank as at 31 December 2023, and of its consolidated and separate
financial performance and its consolidated and separale cash Mows for the year then ended in accordance
with International Financial Reporting Standerds (IFRS$) s explained in note-2 and comply with the Bank
Company Act, 1991 (as amended up to date), the Companies Act, 1994, the nules and regulations issued by
the Bangladesh Bank, thee rules and regulations issued by the Bangladesh Securities & Exchange Commission
(BSEC) and other applicable laws and regulations,

Basis for Opinion

We conducted our audit in sccordance wilh International Standards on Audiling (ISAs). Qur responsibilities
under those standards are further described in the auditor’s responsibilities for the audit of the Consolidated
and Seporale Financial Statements section of our report. We are independent of the Group and the Bank in
accordance wilth Lhe International Ethics Standards Board for Accountants” Code of Elhics for Professional
Accountants (IESBA Code), Bangladesh Securities and Exchange Commission (BSEC), and Bangladesh Bank,
and we have fullilled our other ethical responsibilities in accordance with the [ESBA Code and the Institute of
Charered Accountants of Bangladesh (ICAD) Bye-Laws, We believe that the audil evidence we have cblained
s sufficient and appropriste to prowide a basis for our opinion,

Key Audit Matters

Key aud® matlers are Lhose malters thal, in our professional judgment, were of most significance in our
audit of the consalidated and separate financial statements for the financial year 2023, These matters were
addressed in the context of our audit of the consolidaled and separale financial statements as 3 whole, and
informing auditors’ opinion thereon, and we do nol provide a separale opinion on these matters. For each
matter described below our description of how our sudit addressed the matter i provided in that context.

Wi have fulfilled the responsibilities described in the auditor's responsibilities for the audil of the financial
statements section of our report, including in relation Lo these malters, Accordingly, our sudit inchuced the
performance of procedures designed Lo respond Lo our assessment of the risks of material misstaternents of
the financial statements, These results of our sudit procedures, induding the procedures performed to address
the matters below, provide the basis for our audit opinion on the accomgpanying financial statements.,
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Description of key audit matters,

I Our response to key audit matters

Measurement of provision for loans, advances/investment and leases

With referencs 1o Note 14.1 10 the flaancsl statements,
he process for cakulating the provision for loans,
avancedfinvestments and leases portfolo associaled
with credit risk is significant and complex. The Bank
cakulates proviion for lans, advendesinvestments.
and eases by considering various factors such as rate
of prosdsion, loan category, expity date, cutstanding
balance, iteresl suspense amount, value of eligible
collateral as per BRPD clroular no. 14 dated 23 Septem ber
2012 and its subsequent amendments.

To mmimire COVID 19 mpact, Bangladesn Bank issued
BRAD Circular Letter No.56 dated 10 December 2020
related tp BRPD Circular No. 17 dated 28 Septerber
J020; BRPO ciroular No57 dated 29 December 2001
related to BRPD Croular No. 19 cated 26 August 2021
and HRPD Crouir NouS3 dated 27 Decomber 2022
related to BRPD Cirgular Now 14 dated 20 June 2022 for
“specal General Provison-COVID-197

MEorang to the Crouls, commerdal banks must wasp
@ Ealid RaviSion for hose boriDwirs wha hawe availed
of payment by deferral (PBD) facilties. The caloulation
of the new provisioning rule will have to be implemented
besed o0 the oulstanding loens (Oelerral payment)
#s of 31 December 2020, 31 December 2021 and 31
Decernbser 2022,

As per BRPD Circular No. 53 dated 22 Decermber 2022,
bank may transfer special gereeal provision to incoeme
for fully recovered loans and spechic provision for
non-porforming loans. The Bank has kepe this “Specal
General Provision-COVID-19" a5 of 31 December 2023
BOT 930,34 milion as per the circutac

in  Bangladesh, non-performing  oans  have  been
Increasng day by day. Banks ieed W maintain provisions
for additional nor-performing loans in line with the
ventral barks guidelines. The Bank dentifes imoaired
ban  accounts and  calculates reguiced  provisions
manually, Futhermore, management has incentive
o maintain lower provisions for loend and adwences
o overstate proft. Considering these faciors, we
have considerad meaiuremenl of provision for lnans,
atvences/ivestments and leases as signflcant rsh as
well as a key audit matter

At the yoat end of 202 the Group reported total gross
loars, acvances/investments and leases of BOT 55541
billion (2002: BOT 462.75 billon) and in 223 the Rank
reported total gross loans, advances/investments and
leases of BOT $54.50 pilkon (2327 BOT 461.88 bilan)
whereat o the yoor end of 2023 the Group reported
total provison for bans, amancesinvestments  and
leases of BOT 24.17 tllion (2022: BOT 21.12 bilkon) and
e Bank reported total provison for ioans, acvences’
nvestiments and iogses of BOT J4.17 bilkon (2037 BDOT
2812 billon).

We tested the design and operating effactivensss of key

controls focusing an the follcwing:

+ Credt appraisal, loan disbursement procedures,
monitorng and prowvisoning process;

v Identincation of lods events, inCluding early warning
and detaul warning indicators:

+  Revew of quarterly Classification of Loans (CL).

Our substanthve procedures in relation o the provision

for loans and advences portfolio comprised the following:

For confirming the dassfication of rescheduled lease,

loans and advances. we performed the following

PIOCETUTTS:

»  We dhecked the no, of instalments
mmmmmtsmlsm
022,

+  Amsowod the approprateness of the approvals for
the transfer of interests to the Ircome account in
accordance with the BEangladesh Bank's guidelines;

* Reviewed the adequacy of the general and
spadfc orovisions in Bine with related Bangladesh

+  Tested the nputs in cor 1 af prowi m terms.
dmmmmdumtﬁm

*  hssessed the methodologies an which the provision
amoumts are based, recaluiated the provisions

and tested the completeness and acouracy of the
uidgrlying infarmaton,

» (heceed the adequacy of the Company’s general and
specific provisans;

+ Evaluated the apgropriagtencss and presentation of
disclosures @0ainsl relevant accounling Standards
and Bangladesh Bark guidefines;

S&a nota nos. 7 and 14.1 to the Anancal statements
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Recognition of interest income on loans, advances and leases

MD. ANISUR RAHMAN
General Manager
Company Secretary

:ubuaﬁ Bank PLC.
Head Office, Dhaka.

Recognition of interast Income has significant and wide
influence on fnancial statements. Recogriton  and
megsurament of interest iIncome have invoived comglex
IT anvirorments.

YWe identify recognition of mlerest income from loans,
advarces/investments and leases as 8 key audil matter
becayse this is one of the key performance indicators of
the Bark and therefore there i an inherent risi of fraud
and errar and overstatement in recognitien of interest by
misfgement Lo mest specific tirgeds or expactations.

Ve tested the design and operating e-ffectveness of key
controls over recognition and measurement of Interest
on |oans, advances/investmants and leases.

We performed test of opersting  effectivenss on
sutomated control in place to measure and recogrise
Interest income.

Wie nave also performed substantive procedure to check
whether nterest Income s recognised complataty and
accurately,

Wie d the sapropri and fon of
dischonure aganst relevant accounting standards and
Bangladesh Bank guidéline.

See note no, #2 to the financial statements

Valuation of treasury bill and treasury bond

Tne Cansmcation and measurement of T-8I0 and T-Bond
recuire jucgment and complex estimates.

I the absence of & quoted prios in an active market,
the far value of T-Bils and T-Bords is determined using
complex valhation techruques which may teke into
rarsigeration direct ar indirect unabsenabie market dats
and complex pricing models which require an elevated
level of judgment,

‘We assessed e processes and controls put in place by
1he Bank o igentihy and conflim the existence of reasury
vills and bonds.

We shtaned an udnslanding, evalustod the desgn ena
tested the operating effectiveness of the key controls
over the treasury bills and bongs valuation processes,
inchuding contrals over market data inputs into visluation
models, model governance and valuation acjustments.

We tested a sample of the valuation models and the inputs
used in those modeks, Lsing @ varety af technigues,
inchuding comparing Inputs ta avalable market data,
Finally assesse the appropristeness and presentatian
af cisdosunes against reevant acoounting standards and
Bangiadesh Bank gudelines.

See nisle no. 6 Lo the financal statements

Impairment assessmant of unquoted investments

In the abmerce of a quoted price i an Sctive marked,
the falr value of unguoted shares and bonds, especially
iy imiparmient is Calculated using valuation technigues
hat may tske Inle corsidesation drect or ndrect
unobseryvable marel data and hence require &0 elevated

level af juedgrent.

W have assessed the processes and controls put in place
by the Bank o ensure af mejor nvestment decisions
are underlaken thiough & propes due diligence review
process We tested @ sarmgle of imvestments valuation as
all 31 December 2023 and compared our results Lo the
recorded value.

Finally, we assessod the appropriatencss and p n
of disciosUnes AgaNGt relewant Jcoounting standaros ano
Bangiadesh Bank gudelines,

See nole no. 6 Lo the fnancal statements
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Measurement of Deferred Tax

Wie derdified the measurement of deferred tax assets/
liatdlities a5 @ key audit matter due 1o the reoognEion
o these assets/labiites involving  judgemert Dy
maragement as to the tkelihood of the reallzation of
these ceferred tax assets/labiliies, which is based on
2 rumber of factars Inclisding whather there will be
sufficent taxable profts in future penods to support
recogniton.

As dsclosed i Note 1481 B 14.8.2 respectively o
the financial stetements, s of December 11, 223
the Barik has recognized BOT 4,793.13 million (2022
BOT 4,557.18 million) of deferred Lax assets and BOT
175,12 mifion (2022: BOT 83.46 milion) of defierred Lax
liatulitiess in the Balanpe Sheet.

Our procedures in Aeialion to Management’s assessment
about the measuremant of defarmed tax assets/liabities
Incluced:

+ Evalusting managementy assessment on  the
wificency of future taxsble profits in support
of the recognition aof d taw by paring
managemert’s forecasts of future profits to hetorical
results and evaluating the asumptions used in those
forecasty; and

« OUotaining the commumcabons between me Bank
and taxation aUthonties reganding tax posmions.

See note nos. 14,81 & 14.0.2 to the financial statements

IT systems and controls

Our audil procedures have a foous on IT systems and
controls dus o the pervasive nesture and comnplexity of
the IT enveonment, e lerge volume of Lansactions
processed in numerows locations daily and the reflarce
on automated and [T dependunl manusl contols.

environmaent and changes to the [T emvronment. These
are ey to ensunng [T cependent and appication-based

e Lested the design and cperating effectiveness of the
Bank's [T sccess controls over the information systems
that are critical o Minandal reporting,

Wo tesed [T gerel cortrols (logical acoess, changes
management and aspects of IT operational controls),
Thes inchudied testing that requests for acoess to systems
wene approprately reviewed and authonged.

mmummmum-ww
q ol changes (o Syilems for apprapriste

controls are operating effectively.

layer controls identfied as key 1o our aude

We performed the tests of IT general controls to evaluate
the apolication development and dstabase, hosting
mwwuw&mm
to applcation and database thange germent.

Other Matter

The financial statements of subsidiary, Puball Bank Securites Limited for the year ended 31 December 2023,
has been audited by K. M. Hasan &k Co,, Chartered Accountants who expressed an unmodified opinion on these
statements dated 13 March 2024,

Other Information

Management s responsible for the other information, The other information comprizes all of the information
in the Annual Report other than the consoldated and separate financal statements and our auditor's repont
thereon. The Annual Report is expected to be made available to us after the date of this auditor's repar.
Dwr opinion on the consolidated and separate financial statements does not cover the other information and
we do not express any lorm of assurance conclusion thereon,

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read

atherwise appears to be materially misstated, If, hased on the work we have performed, we condude that
there is a matenial misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.
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Responsibllities of Management and Those Charged with Governance for the Consolidated and
Separate Financial Statements and Internal Controls

Management s responsible for the preparation and fair presentation of the consolidated financial statements of
the Group and also separate financial statements of the Bank in accordance with IFRSS 85 explaingd in note-2
and for such internal control a5 management determines is necessary to énabile the preparation of consolidated
and separate financial staternents that are free from material misstatement, whether due to fraud or error. The
Bank Company Act, 1991 and the Bangladesh Bank Regulations require the Management to ensure effective
internal awdit, iInteral contrel and risk management functions of the Bank. The Management is also required
10 make a self-assessment on the effectiveness of antl-fraud internal controls and report to Bangladesh Bank
on instances of fraud and forgeries.

In preparing the consolidated and separate finandal statements, management s responsible for assessing
the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concem basis of accounting unless management either intends to liquidate
the Group and the Bank or to cease operations, or has no realistic alternative but to do s0.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial réporting
process,

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whale are free from material mésstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is @ high level of assurance but = not a
guarantee that an audit conducted in accordance with 1SAs will always detect @ material misstatement when
it exists. Misstatements can anse from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic dedsions of users taken on the basis
of these consolidated and separate finandal statements,

As part of an audit In accordance with 15As, we exercise professional judgment and maintain professional
skepticism throughout the audil. We also;

+ Identify and assess the risks of material misstatement of the consolidated and separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion, The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of intemal control.

+ Dbtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the drcumstances.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and refated disclosures made by management.

+ Conchude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audil evidence obtained, whether a8 material uncertainty exists related 1o events or conditions
that may cast significant doutt on the Groug’s and the Bank's ability to continue as a golng concern, If
we conclude that @ material uncestainty exists, we aré required to draw attention In cur auditor's report
o the related disclosures in the consolidated and separate financial statements or, If such disclosures are
Inadeguate, to modify cur opinion, Our condusions are based on the audit evidence cbitalned up to the date
Of Gur auditor's report. However, fulire events of condtions. may cause the Group and the Bank to cease 10
continue as a going concern,

+ Evaluate the overall presentation, structure and content of the consolidated and separate financal
statements, including the disclosures, and whether the consolidated and separate finandal statements
represent the underlying transactions and events in a manner that achieves farr presentation.

« Dotain sufficient appropriate audit evidence regarding the financial information of ™e enltities or business
activities within the Group 1o #xpress an openion on the consolidated financial stataments. We are responsible
for the direction, supérvision and parformance of the gioup audi. We remain solely responsible for our
Budit opanacn.

We communicate with those changed with governance reganding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal contral that
we identify during our audit.

We also provide those charged with governance with a statement thal we have complied with relevant ethical
requirements regarding indépendence, and to communicate with them all relationships and other matters that
may réasonably be thought to bear on our Independence, and where applicable, related safequards.
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of most significance in the audit of the financial statements of the current period and are therefore the key
audit matters, We descride these matters in our auditor's report unikess law or regulation precludes public dis-
closure about the matter or when, in extremely rare circumstances, we determine that a matter should not be
mmmmmmmmmmMmﬂqmmmumm
outweigh the public imterest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Securities and Exchange Rules 2020, the Bank Company

Act 1991 {as amended up to date), the Financial Reporting Act 2015, and the rules and regulations issued by

Bangladesh Bank, we also report that:

(I} we have obtained all the Information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof;

(i) to the extent noted during the course of our audit work performed on the basis stated under the
Auditor’s Responsibility section in forming the above opinicn on the consolidated financial statements
and considering the reports of the Management to Bangladesh Bank on anti-fraud internal controls
and instances of froud and forgeries as stated under the Management's Responsibility for the finandal
staternents and internal control:

(a) internal aude, internal contral and risk management arrangements of the Group as disclosed in the
financial stalemenls appeared to be materlally adeguate;

(b} nothing has come to our attention reganding material instances of forgery or irregularity or
administrative error and exception or anything detrimental committed by employees of the Group and its
related entities (other than matters disdosed in these financial statements);

(i) = our opinion, proper books of account as required by law have been kepl by the Group and the Bank so
far as it appeared from our examination of those books;

{iv) the records and statements submitted by the branches have been properly maintained and consolidated
in the financial statements;

{v) the consolidated balance sheet and consolidated profit and loss account together with the annexed notes
gealt with by the report ane in agreement with the books of account and returns;

{wi) the expenditures incurred were for the purpose of the Bank's business for the year;

[vil) the consobidated Minancial statements of the Group and the separate Mnancial statements of the Bank
have been drawn up in conformity with prevailing rules, regulations and accounting standards as wedl as
redated guidance issued by Bangladesh Bank;

{wiii} adequate provisions have been made for advance and other assets which are in our opinion, doubtful of
recovery;

{bx) the information and explanations required by us have been received and found satisfactory;

{x) we have reviewed over 80% of the risk weighted assets of the Bank and spent over B,000 person hours;

and
{w) Capital to Rusk-weighted Assel Ratio (CRAR) as required by Banglacesh Bank has been maintained
adequalely during the yeas

M. Shahadat Hossaln, FCA m:u-—n-m

Senior Partrer

MARS & | Partrwrs, Ohartered Sccounbanis kmlmmdkﬂhm

ICAR Ervrobnent S 0572 1CAB Erwoirent Mo, 1259

it Registraten Mamser: (WA Frm Fegetration Mo 2-SCF02

A JADS L B06F ZRS TI468% DV 041 L1 Z9SASARABS 7

Dated: Dhaks,

18 Agril 2024
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Amourt in 80T
EROPERTY AND ASSETS NOTES 3023 2012
Cash 3{a)
Camh in hand ( Inchading foregn camencies | 9,13,424,101 B,907, 088,820
Balance with Banglasdesh Bank ana K5 agent Bank {5)
( Incuding fareign curmencies ) 24,966,637 862 25,540,757 419
Balance with Other Banks and Financial Institutions 4 (a) B13,
10 Bangladesh 5,003,411.656
Cutside Bangladesh 4,797,398
Money ot Call on Short Notice 5 838,986,667
Investments 6(a) 155,309,821,003 146,164,406,981
Govermeit 127,519,310,934 H 116,756,310, 242 |
Dthers 27,820,510,099 26 408 096, 699

Loans, Advances/ Investments and Leases
Loans, rash oredits and overtiraits oo firvesments
Bilk purcnated & giscointad

Fixed! Assats including Premises, Furniture & Fixlures

424.791.134612
37,960, 870,007

Other Assels 9(a)  S8,978,541,662 53,667,230,069
Mon-Barking Assels 10 375,246 375,246
Total Assets 817,591,163,058  714,273,726,951
LIABILITIES ANMD CAPITAL

Liabilities

Barrowings from Other Banks, Financial Tnstitutions & Agents

Subordinated Bonds

Perpetual Bonds

Deposits and Other Accounts

Cirrent accounts & Other acuounts

Bl payable 14,271,041, 096
Savings bank deposts 118,927,122,055
Term depests 257,910,8%94.734
Othier deposts 18,031,268 963
Other Liabilities 14(a) 90,681,141004 79558157547
Total Liabiktias 768,945,606.033 671.126.487,647
Capital / Shareholders’ Equity

Pald up capitd 152 10,287,942,180 10,282,542,180
Statutory neserve 16 10,283,000,000 10,283,000,000
Retaried cartings 17 (=) 23,767.042,094 1B, 700,546,455
Ciher reserves 3,879,75,550

W(s) | 3312571604
a7

Ner-coreralirg mterest 0 ¥ 1,147 1,118
Total Shareholders’ Equity 47, _43,146,239,304
Total Liabifities and Sha " Equity 714,272,726,951
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as at 31 December 2023
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Armaunt in BDT
DFF-BALANCE SHELT ITEMS 012
Accepisnces & endorsemerds | oAy En 550
Letters of guarantes | 37E72061.489
trevacatie ketters of credit sa7ase27id |
Bils (o collecban | JR9EN 46304 |
Cther coringent kablities 433181188 |
Total Contingent Lizbililies 225 38,754,583
Ottt Cammilments
Docurmeniay oedity gnd shoet 1eom bade islated asaction | -
Forward gasets purchased ond Torwerd Geposis placed | -
Unitrawn note ivsusnce and tevclving underwriting lacibies | |
Unitrawr forinsd standby facilties crecd Ines and olher carrvmitments L =11
Total -
Total O-Balnce Sheet e nching Comtinget s _dareesie _nseasse
Coriolidaled Nel Asset Valie Pur Share 46(1)(a) 4613 41.06
Thasid Francial slatomonts Should be riad @ Corfuncton wilh T annassd nofes
A
i /'t ]
t'L\'JrQA--‘L' - ! &‘L"H Lanpren zué"
Mohammad All Maoniruddin Ahmed Md. Abdur Razzak Mondol r Rahman
Managing Director & CEQ Dirsctor Director
Signed a8 per anneved report on cven dabe
M. Shahadat Hoscain, FCA Tlawur Rakmian Tia FCA
Semor Pariner Bgriner
MAHES & ] Partnes, Charlomed Accouneants &, Qesen & Co, Cnertered Accountanis
Erveimen No.: 0672 ICAS Enolvent ho. 1159
Frm Regstration Numbes: [N/A] Firm Regiziration Na.: 2-ACT 00
DWE 2404 1 BOGS LAS T 34685 DWC: 240471 125ANGABAE6 7
Do, Dhake
Aprd LR, 20
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Consolidated Profit and Loss Account

for the year ended 31 December 2023

Opwwinting Iicosme

Inteses! inceme/prafil on rwestment
Intavnst paset/arofit shared an i b _—
Net ot on in
Investment ncome

Commissian, exchanga and biokerage
Other gpeeating incorme

Total Operating income

Oparating Experses

Selanes and alloweroes

Rent, taxes, nsurance, electricity eic.
Legal dxpenses

Postage, starg, telecommunicabon sic
Stationery, phnting, adverkisemants alc
Maiaging Diectors walary and fees
Direciors” foes

Autinars’ foes

Degrecation and reair of bank's assety
Other expenses

Total Operating Expenses

Profit/{Loss) before Provizion
F for Lowr, Adv A Liniioci and Othue Anusts
Prowigmon o classdfied inans. sdvances/ investmenls gnd leases
Provissan (of urclassiiied loans, sdvances/irvestments and ledsds
Prvaigean 107 dhmursition in valie of insestments
Prowision lor other assels
Spnnﬁ: Prontsion an mangn loan lar PESL

djusted 1oi lived bass o Client rmargin loan for PESL
Prmn for bad debl off setting for Isiarmic Barwicg

Prowiseon fof exposure of off-balance sheel items

Equty hoiders of parent

Ny controling mierest
Appropriations

Stlannory reserve

Coupon/nsdend or perpetusl bang
Sxartup fung

Frtmined surplus coned forws-d
Conscidated Eamangs Per Share [EFS)

Treee nancal statemerts shoue be read in compuncon with the srresed notes.

MABE B | Partrers, Chartere Accountants
1CA8 Evolment Ne.: 0672

Firm Reghsiraton Mumber; [WA]

OWC: 140418067 2AST 685

Cuitesd, sk
Ay 18, 2024

PUBALI BANK PLC. | ANNUAL REPORT 2073

ad Liton Miah FCA
Gengral Manager & CFO
Cenftal Accounts Division
Pubp=li Bank Pi—
ad Office. Dhawg

22 (=)
o

24 (a)
25 (a)
26 (a)

2
28 (a)
29 (4)

46 (2)

MDhammad Ali
Managing Director & CEO Nasimul Baten
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Head Office, Dhaks

Ameurt in BOT
202 2022
40,404,751.0048 29860247 B4
_ 6619,654309
1 14133428 929
LIZRI81 436 335800629
A 1617385293
__n%: — B
30688071 8391, 735067
TeR 480195 649537850
19554616 17548426
79,735,562 $5457.058
22430372 149881191
147650678 12843657
BEe0438 Q057 208
2881750 719028
1087.27577% 1,440,163 705
L 2689041680 || 313088872
15265134350 1351%,32)
15604904416 11806247172
| 1828437543 1880135848
' ea162057 72267826
173736753 55411791
42 500000 50 000 000
193326
mmm
2206737 |

m mmm

n[nIny

4 AUs 21
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Consolidated Cash Flow Statement

for the year ended 31 December 2023

Draft Information Memorandum of Pubali Bank PLC.
Subordinated Bond of BDT 4,000 Million

Apnaunt in BOT
MOTES 2023 2022
» Cash flows from Operating Actiwities

" iz In cash 55, 773,460,919 43,128,817, 488

Inlerest/profit pad an depotts, bormamngs s (28.562.197.516) 122,390, 502.960)
Dwidand rocapts 588,391,773 706,088,504
Fori and Commissan raceipls 1377550084 267970374
Recovanes of loans previogsly wistan-oft 164,851,322 172,793,025
Cash paymant t) emphoyees [9.163,540.308) (7871, 984 54)
Cash payrment 10 supplieny (ITZA06523) (264,009 663 )
Cortent income las paid [3695.350,168) (2065.590.099)
Hecepis from ofher opeaing sciiviies 40 {a) 2587,044.927 230,006,823
Cazh payments for olber operating actvilies 41 {a) (4,662 454 597)

Operating Frofit before changes in Operating Assets & Liabdmies ﬁ 25078 862

! (o ) in Operating Assets and Lisbilties T -
Statutary deposts {'OsIR7E2A41) 1 548,207,340
{Purchase)/ sale of radng secwities 1241480138 (2,107 435814)
Loans and advances 1o customers [other than banks) {92.611,349.955) INSITT 604140}
Diher asss 42 (a) (L6TAITAS08) A26A0VA6)
Denasils tov'iram ather Danks 19.701.22334a) 18517368 495
Depasils from cuktemens (alfwe B banke) 84123.611,100 47,588,607 566
Dihesr labaiites secount of cusiomens 952.068,261 2175405274
Cither Labsiites 4340 1,191.270,297 450,594 D45
Tatal In © )in Operating Assets and Libilities __(ITA11,266,848)  (14.913874,190)

Net Cash from/{used in) Operating dctivities

& Cash flows from investing Acthvities
Purchase of prepety, plam B equisment ncluding lease sagets
Sake af arooerty plant k egument

Wet Cash fromi{used in) Investing Activilies

¢ Cash Mows from Financing Activities
FecRipras| paymant) from issue of subordinated bonds
Receipls oM iwbue of perpetual Doncs

Coupeny divderd paid on perpeust bonds

Devidend
et Cash from. (used in) Financing Activiies
d Net increase/ (Decrease) ;m Cash and Cach equivalents (a+bec) (6.766,039 445) 1,686,543,022)
® Effects of exchange rate changes on cash and cash equevalens 4,179,874 12,101,628

1 Cash and Cash equvalents 3t beginning of the period
§ Cash and Cash equivalents at end of the panod (dre+f)

These financial stateme s should be noad in conjunciion with the annexed noles.

Aot <y 2L~ { it
th-dll Monireddin Ahmed Md. Abdur Razzak Mendol lﬁ:i‘c;m
Managing Disector & CEQ Dusctar Directar “Chalrman
Skored o1 per annmsed resor! on even dote
N e Lokl
Seaor Farfris Fartres

AL & ) Fartrers, (hartered Arcountants
ICAR Enrciment No.: 0672

Fitr Rephyiretice Myt : (W]

D0 14041 B06 TRASTI4ERS

Datedd, D
Aol 18, 1024
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A (mmem & o, Chamersd ACToumants
ICAR Ervoiment No.: 1259

Frm kegatabon

Mo 24007202

DWC: 2alMD |1 FIRasARaBLT
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Balance Sheet
a5 at 3] December 2023

PROPEATY AND ASSETS

Cash

Cashir hand | Inclucing foresgn ourrencies )
Balarce wih Hangladesh Bank and i3 agen: Hari (3}
Irnchuirg toregn )

Baberce with Otheer Banks and Financial Institutsons
In Bargladesh
Outsice Banglade=h

Money at Call on Shorl Notice

Invesiments
Gavernmsn
Others

Loans, Advances/Investments and Loases
Laans, cash credits and ovendrafts et /invesimants
Bille parchased and discount e

Fined Anaets inchading Premises, Furniture b Fortures
Gibwes hnnets
Mon-banking Assely

Total Assets
LIABILITIES AND CAPITAL

Liabilites
Barowings Fram Othar Banks, Financial Instiautions & Agents
Subardinated Bands

Por peliial Bt

and Other A
Ourren! accours & other sccounls
Bills payabie
Sewngs bank depouils
Tetrn deposins
Diber depoots
Othser Liabaltios
Total Liabdsies

Capiial ! Shareholders’ Equity

Fased up capnal

SLANEOry wae e

et pirved e pimvgs

Oihay rewerves

Total Sharehoiders’ Equity

Total Lisbdties and Shareholders Cquity

282
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34,449,846,439
9130422101 4,002,088,820
24,541,757,619

[ 1.804,175,192 |
1zus1 1; 11 s.au.m.m
22765,306,279

461,884,126,081
519.238,508,057 || 420923256079
35.756.987.044 37.966,070,002

1,508.164.170 6,495,544, 725
65,054,550.74% 59873084808
75248 375,248

—W14966 573965 _ 712755711836

56,316,476,156

65,017 699,496

14,271,042,0%¢
118.927,122.058
290.876,111,933

18,091,266 963
77, 7207

16.202.942,180
10,283.000,000

PUBALI BANK PLC, | ANNUAL REPORT 2023

Nasimul Baten

Managing Director & CEO
DBH Finance PLC,

§ AU 0%



" PUBALI BANK PLC.

Balance Sheet
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Subordinated Bond of BDT 4,000 Million

Amourt in BOT

OFF-BALANCE SHEET ITEMS NOTES 2023 2022
Contingent Liabilities n

Acceprances & erdorzements [ BSLI00806R4 |[ 103377186550
Letiers ol guatantoe &1 866914701 37872061 489
rrevocable lotters of ceat 69,747 800157 53,174,862, 737
Rills for cabection 37391310041 28080463041
ther contingsn labilties 2432101166

Other Commitmants

Il
Timanse e

Documentary cretis and shor! lerm rade relsled Fansschions
Farward yssets purchased and forward depotils placed

Undrawn ncte msuance ard revolving undenwning laciliies

Unairawn formal standby fecdibes, credil lines and other commetments

Total
Total O#-Bal g Contmgant Liabilitses

Mgt Aypel Vishoe Per Share A8(T)

4556 4132

These Smancial stabermcnis should be mead i corfunchon with the annessd notes.

S, e el

L—F\A—

Md. Shahadat Mossaan, FCA

Sarvir Partner

MARS & J Partiers, (harlenst Actourtants
ICAB Brwoimers Mo, 0672

Farmm Regalration Narbe [%/8)

v Q4L BOET2AST I4585

Mated, DFaka
Apel 18, 204

Sgned ax per srnesed report o even date
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Director
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Profit and Loss Account
for the year enced 31 December 2023

Draft Information Memorandum of Pubali Bank PLC.

Subordinated Bond of BDT 4,000 Million

Amaunt i BOT
NOTES. 2023 2
Operating Income
terest Moome/proft an mvestment 2 £0380 582264 29.813,192063
Ierest paid/profit shared on cepasis. BOTIWINGS &1 e ]__MM_“ (23,240,593 599) I
et prott on 16019766461 6572598504
WreesiMani incoms 14 15431734445 13740363716
Commasion, echange and brokaage s 11031287478 1311320514
Catan aperating income % 1793977472 1.570.420.358
Total Operting Income __S0SSIAGAESE 35184703002
Operating Expenses
Sularies and sllowsnves i 9250,820.821 8.347,5605,509
Rent lares insutance. elecircity eic Fo ] 7RO 34411 666,500,954
Logal expenges 9 10,467,249 17399747
Pralage. stamp, lelecommurscation eic. N 79511579 95250298
i prening, e n 7 205,145 145330877
Managng Owectors salary and fees n 147694670 12843457
Cereciors’' fees 33 159 430 1341 206
Audzary loes M 2470.750 2021 poo
Deprociation and ropair of bac's assets as A083571140 1437 853700
Ghe cpensss 3o | zeseaoen7||  a1enssern
Total Operating Expenass 15198343626 _ 13,857.191,128
Brofi/(Loss) before Provision 15 | 337511984
Provision for Loans, Lenses and Other Assets 7
Frexarion for o fied loars, »d wreesiments and leases 2E10.43754 15801 36,844
Provsicn far unclassified loens, sdvances/rivestrments and leazes 56,162,057 B72.267 82¢
Hrovsicn for deninuton n wlue of reestments -
Frowsion far other assets SUODEUE
Frovsion far bad debt affsetng fof Islamic Banking 2206137
2824472046
Froasicn far expawae of ol baranco sheot tams "
Total Provision —_Emaamanes
Total Prafit/{Lcas ) before Tasus §,513.030.91
PROVISIDN POl Curien lax
Proesion for deleced (o 537 068300
Total Provision lor Tanes 191
Met Prafit(Loss) after Tares 6,321,77,689
Appropnation
Statutory Reserve - -
Couponsdmdend on perpetual bend 500,000,006 3373400
Slartun fund LB 084 LEY sanrnzy
Hetared surplus camied forward 4504.819.201
Emmangs Par Share { EPS | 46 [XTH 518
Thase firundial satorents shadd ba mad i canjuoction with the annesed notes.
-
’ T‘-—"-ﬁ-} i q
"'ru&.—t_ " . E_.,',_,-,.,J:.ﬁ-‘*
!.Lh—aa‘ Al Moniruddin Ahmed Md. Abdur Razzak Mondol Rahman
Managing Director & CEO Diregioe Dirwctor
Signac 25 pir arnewed ropert o0 owen date
Mg, Shahadatl Hoseain, FCA Ziaur Rabiman Zia FCA
Senor Partne: Partne

MAES & ) Partrers, Chartened Accountarts
AR Ervaiment Mo 0672

Frm Regrirabion Narber: [NA)

OV 24041000 TIAS T 1408

Gt Dinvabea
Agad LH, 2024
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Cash Flows Statement
for the year ended 31 December 2023

Draft Information Memorandum of Pubali Bank PLC.
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Amount in 80T
NOTES 2023 2022
@ Cauh News fram Opuratiog Activilies
Interegt/mmeentinent incomie receipts o cash | S566B715.573 || 43060927089 |
Insferentigrofil paid on deposiis. barowings eic | (20962181.516) || (22.396,592.340)
Divabersd receipts | amacusse| aeeany
Fees and commession recets | 2252556020 2724794.550
Recovenies of loans prevously writen-off | 104851,322 172792025 |
Cash payment {6 erplayees (9,115714,848) (2.427.007,506) |
Cash payment 10 supphers [3r2.406,913) (204,009,660) |
Current mcome tax pad (3,607,220,198) (2/085,%90,295) |
Racepis from ather operaling actiities 40 ZE2 104N LTE2RO2 TeA |
Cash payments for other cparaling actmtes 41 (4544 401,554
Opsstating Prafit balore changes In Dperating Assets & Liabilities 14224 661,168 11,357,143,654
Imcruann [Decreass) in Opersting assets amd labilites
Statulory deponile (10924.762.84%) || 7548207340 |
(Purchase )/ ssbe Ul lnading securfiss | 23048558502 || (2241.301,855) |
Loans and pdvances o cuslomiens (otfe than buiks) (92411,368,965) (BS.227494.143)
Ot amwelz Az (1647.70025%) | (2089571338
Depoens ta/from ot barks 19,701,223,2400 TRE17 IS0 A5 |
Uepouts fram cuslomers (eher than barks) 64 123611,100 AT S50 007 S04
Ot liat account of 3 | H52069.261 2179405274 |
Othet latilties 431 1290481 588 | B1,332.011 |
Total 1 o n g Assets and Liabilities T (16198,116436) _ (14,074,187,545)
Pt Cash romi{used in) Opesating — RN (RTITASI M)
b Cawh Naws Moo nvesliosg Aclivil=es R
Puichass ol propeity, plont & equipment including leased sssefs (2.005917.778) (808,679,304)
S of property, plant & equipmmsni 5&1& .
Net cash fromi{used in) Investing Actrities (2,080,654,509) (BEB.079.384)
€ Cash flows from Fimancing Acthities
Racapts/(paymant] from issws of subordinated bonds 1,000.000,00a 1,700.000 000 |
Ricapits Iram ses of peipetiuel bonds ’ . 2.200.000,000 1
Ceupon/dividand paist on pepetual bords (S00000,000) || (363.734.741) |
Divsdend paid L L {1.246,063.070) |
Net cash from/{used in) Finamcing Activities 1260301789
d Net incresse/(decrease) in Cash and Cash equivslents (sébic) (4,002, 803, 324) (1.5 715 908)
e Effects al exchange rate changes on cash and cash equivalents 4379874 2781 625
| Cath ard cash equivelents at beginming of the persod 1 A58
§ Cash and cash aquivalents at end of the pericd (de+f) “ %
Truess fingroul statements shout) be nead in compurction with the srressd notes,
ot o LLo -
Al Maoniruddin Ahmed Md. Abdur Razzak Mondol ¥ Rahman
Managing Director & CLO Divector Derector
Sognec] s pen aeveaed Fepon O Even date
Hd. Shahadat Hossaln, FCA tisur Rahman Zla PCA
Senix Fartrer Rartrer

MABRS & | Frrtrairs, Chamere &ooguilants

A Qusem B o, Charlsedd ACCOMares

PUBALI BANK PLC,

Mohamghad Liton Migh FCA
Gane Manager & CFO
Cent I Accounts Division

u li Bank P

Hpad Office, Dhaks

HCAB Eroimere Mot L2V
Farm Regstration No.: 2-PCT202
DVE. 240A2 | LITTASARLEET
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" PUBALI BANK PLC.

Section 14: Comparative Financial Statements

A. statement of Financial Position

Draft Information Memorandum of Pubali Bank PLC.
Subordinated Bond of BDT 4,000 Million

Pubali Bank PLC
Consolidated Balance Sheet
As at 31 December 2023 to 31 December 2021

{amount in BDT mn)

VD, ANFSUR RAHMAN P

Genera

& Company Secretary
Puball Bank PLC.
Head Office, Dhaka.

Particulars 31.12.2023 31.12.2022 | 31.12.2021
Property and Assets Taka Taka Taka
Cash
Cash in hand (Including Foreign Currencies) 9,130.42 8,902.09 5,088.41
S::?:::i:snt]h Bangladesh Bank and its agent Bank (s){Including foreign — 25,547.76 19,557.92
34,097.06 34,449.85 24,646.33
Balance with other Banks and Financial Institutions
Inside Bangladesh 4,387.31 5,103.41 | 20,460.63
Outside Bangladesh 1,804.18 4,797.40 1,231.24
6,191.49 9,900.81 21,691.87
Money at Call on Short Notice 37.69 838.99 241.99
Investments
Government 127,519.31 116,756.31 | 125,104.79
Others 27,820.51 29,408.10 26,822.79
155,339.82 146,164.41 | 151,927.58
Loans, Advances and Leases
Loans, cash credits and overdrafts, etc. 520,152.68 424,791.13 | 350,407.45
Bills purchased & discounted 35,256.99 37,960.87 | 27,030.04
555,409.66 462,752.00 | 377,437.49
Fixed Assets including Premises, Furniture & Fixtures 7,536.53 6,499.06 5,789.40
Other Assets 58,978.54 53,667.23 48,365.28
Non-Banking Assets D.38 0.38 0.38
Total Property and Assets 817,591.16 714,272.73 | 630,100.31
Liabilities and Capital
Liabilities
Borrowings from other Banks, Financial Institutions & Agents 55,316.48 65,017.70 30,019.84
Subordinated bonds 13,200.00 12,200.00 10,500.00
Perpetual Bond 5,000.00 5,000.00 2,800.00
Deposits and other Accounts
Current accounts & other accounts 66,209.91 60,210.30 59,104.75
Bills payable 21,799.19 14,271.04 13,829.75
Savings bank deposits 135,066.11 118,927.12 | 115,249.02
Term deposits 358,472.73 297,910.89 | 261,951.56
Other deposits 24,200.05 18,031.27 10,527.77
605,747.99 509,350.63 | 460,662.85
Other Liabilities 90,681.14 79,558.16 86,330.16
Total Liabilities 769,945.61 671,126.49 | 590,312.84
Capital / Shareholders' Equity
Paid up capital 10,282.94 10,282.94 | 10,282.94
Statutory reserve 10,283.00 10,283.00 10,283.00
Retained earniRgs (gen esef A 23,767.04 18,700.55 | 14,760.65
W fl. 3,312.57 3,879.75 |  4,460.87
- / 7 :
ME"‘_PG mad Liton Miah FCA w 3

Manager g CF

age o]
al {\ccwunlﬁ Division
ali Banik PLC

| Managet ead Office. Bliekn

Mohammad Ali

Managing Director & CEQ
Pubali Bank PLC.
Head Office, Dhaka

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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47,645.56 43,146.24 39,787.47
Non-controlling Interest 0.00 0.00 0.00
Total Shareholders' Equity 47,645.56 43,146.24 39,787.47
Total Liabilities & Capital/Shareholders' Equity 817,591.16 714,272.73 | 630,100.31

B. statement of Profit or Loss and Other Comprehensive Income

Pubali Bank PLC
Consolidated Profit and Loss Account
As at 31 December 2023 to 31 December 2021

(amount in BDT Mn)

Mohagimad Liton Miah FCA
Gernjral Manaaer & CFO
Cegtrgl Accounts Division

all Bank PLC

ead Office, Dhakwu

MD. ANISUR RAHMAN
ageneral Manager
Ompany Secreta
Puball Bank pi_".-_‘:'_
Head Office, Dhaka

{ ,\..a_ﬁ,. Q ] 1

Mohammad Ali

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

Particulars 31.12.2023 31.12.2022 | 31.12.2021
Taka Taka Taka
Operating Income
Interest income 40,404.75 29,860.25 22,790.94
Interest paid on deposits, borrowings, etc. -30,321.08 29,860.25 | -21,900.92
Net Interest Income 10,083.67 6,619.65 890.02
Investment income 15,899.37 14,133.43 16,106.45
Commission, exchange and brokerage 3,128.98 3,355.10 2,411.72
Other operating income 1,822.10 1,617.39 1,310.73
Total Operating Income 30,934.13 25,725.57 20,718.93
Operating Expenses
Salaries and allowances 9,306.69 B,391.74 6,521.59
| Rent, taxes, insurance, electricity, etc. 788.50 649.54 552.99
| Legal expenses 19.55 17.55 20.13
Postage, stamp, telecommunication, etc. 79.74 95.46 92.39
Stationery, printing, advertisements, etc. 272.43 149.88 135.84
Managing Director's salary and fees 14.77 12.84 14.43
Directors' fees 8.56 9.06 9.65
Auditors' fees 2.58 2.20 1.68
Charges on loan losses 0.00 0.00 -
Depreciation and repair of bank's assets 2,087.28 1,440.16 1,122.23
Other expenses 2,689.04 3,150.90 2,261.53
Total Operating Expenses 15,269.13 13,919.32 10,732.45
Profit/(Loss) before Provision & Taxation 15,664.99 11,806.25 9,986.47
Provision for Loans, Advances, Investments and other Assets
Provision for classified loans and advances 2,828.44 1,880.14 1,544.30
Provision for unclassified loans and advances 66.16 872.27 1,859.15
Provision for diminution in value of Investments 123.74 55.41 -
Provision for impairment clients' margin loan 42.50 - -
Provision for bad debt offsetting 9.19 22.07 7.35
Provision for other assets -33.38 50.00 22.00
Provision for Start-up fund 0.00 - -
3,036.65 2,879.88 3,432.80
Provision for exposure of off-balance sheet items 426.00 - 811.00
Other Provisions -
Total Provision 3,462.65 2,879.88 4,243.80
Total Profit/(Loss) before Taxes 12,202.35 8,926.36 5,742.67
Provision for current tax 5,481.60 3,815.86 1,501.25
Provision for deferred tax -229.10 -537.50 -110.34
Total Provision for Taxes 5,252.51 3,278.36 1,390.90
Net Profit after Taxation 6,949.84 5,648.01 4,351.77
Profit Attributaple to
Equity holderg obparent_— Jn__ A 6,949.84 5,648.01 4,351.77
(.-, 7 / - 0.00 0.00 0.00

R @

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC,
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g@gaﬂlﬂl ansd Mamm.
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Appropriations 6,949.84 5,648.01 4,351.77
Statutory reserve 0.00 = =
Coupan/dividend on perpetual bond 500.00 363.73 -
Startup Fund 68.08 53.22 -
Retained surplus (general reserve) carried forward 6,381.75 5,231.05 4,351.77

C. statement of Cash Flows

| AUG 2024

Pubali Bank Limited
Consolidated Cash Flow Statement
As at 31 December 2023 to 31 December 2021
(amount in BDT Mn)
Particulars 31.12.2023 31.12.2022 | 31.12.2021
a Cash flows from Operating Activities Taka Taka Taka
Interest receipts in cash 55,773.46 43,128.51 39,976.61
Interest payments -28,962.19 -22,396.59 | -22,584.24
Dividend receipts 588.39 706.09 468.50
Fees and commission receipts 2,277.56 2,167.97 1,892.82
Recoveries of loans previously written-off 164.85 172.79 119.64
Cash payment to employees -9,142.54 -7,871.18 -6,351.83
Cash payment to suppliers 372.41 -264.01 -234.83
Current income tax paid -3,695.38 -2,065.59 -1,809.44
Receipts from other operating activities 2,687.04 2,910.39 2,067.80
Cash payments for other operating activities -4,847.20 -4,662.49 -3,551.88
Operating Profit before changes in Operating Assets & Liabilities 14,471.59 11,825.88 9,993.56
Increase/ (Decrease) in Operating Assets and Liabilities

Statutory deposits -10,928.76 7,548.21 -1,007.23
{Purchase)/sale of trading securities 1,241.46 -2,707.43 1,288.67
Loans and advances to customers (other than banks) -92,611.37 -85,227.69 | -61,077.53
Other assets -1,678.32 -3,263.02 -1,972.12
Deposits to/from other banks -9,701.22 18,517.37 | 12,533.04
Deposits from customers (other than banks) 94,123.61 47,588.70 | 33,688.32
Other liabilities account of customers 931.07 1,815.67 8,403.94
Other liabilities 1,191.27 450.59 1,524.53
Total Increase/ (Decrease) in Operating Assets and Liabilities -17,432.27 -15,277.61 -6,618.39
Net Cash from/(used in) Operating Activities -2,960.68 -3,451.73 3,375.17

b Cash flows from Investing Activities
Proceeds from sale of securities -2,092.13 - -
{Purchase)/Sale of property, plant & equipment 552 -888.75 -690.66
Net Cash from/(used in) Investing Activities -2,086.61 -888.75 -690.66

¢ Cash flows from Financing Activities
Receipts from issue of Perpetual Bonds 0.00 2,200.00 2,800.00
Coupon interest payment against Perpetual Bond -500.00 E
Receipts from issue of Subordinated bonds 1,000.00 1,700.00 -1,000.00
Effects of exchange rate changes on cash and cash equivalents - 32.18 2.22
Dividend Pai - -1,248.75 -1,246.06 | -1,440.24
Net Ca Q“}u;ﬂ.d in) Financing Activities AN -748.75 2,686.12 361.99
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d Net Increase/ (Decrease) in Cash and Cash equivalents (a+b+c) -5,796.04 -1,654.36 3,046.49
e Effects of exchange rate changes on cash and cash equivalents 4.28 = 5
f Cash and Cash equivalents at beginning of the period 46,688.21 48,342.58 45,296.08
Cash and Cash equivalents at end of the period (d+e+f) 40,896.45 46,688.21 48,342.58

Section 15: Comparative Key Ratios

sl Particulars
! R =

1. Current Ratio

2. Quick Ratio

3. Break Even Point Ratio

4, Debt to Equity Ratio (times)

5. Debt to Total Assets Ratio

6. Accounts Receivable Ratio

Ts Gross Margin Ratio

8. Operating Income Ratio

9. Net Income Ratio

10. Return on Assets

11. Return on Equity

12. Earnings per Share (EPS)

13. Net Asset Value (NAV)

14, Net Operating Cash Flow to Net Income
15. Total Debt to Tangible Assets Ratio

16. Credit Deposit Ratio

17. Operating Profit Margin

18. Non-performing loan to total loan and advances
19. Tier 1 Capital to Risk Weighted Asset Ratio
20. Tier 2 Capital to Risk Weighted Asset Ratio
21, Capital to Risk Weighted Asset Ratio (CRAR)

Section 16: Credit Rating Report of the Issue and The Issuer

Credit Rating of Issuer: Pubali Bank PLC.

Date of Ratin Long

Declara Valid Till e one

i Action Term

tion

24 June 23 June i

2024 2025 Enexy AN =3

N/A

NfA N/A
N/A N/A N/A
N/A N/A N/A
16.40 15.78 14.95
94.25% 94.05% 93.68%
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
0.89% 0.79% 0.65%
14.53% 12.53% 9.82%
6.62 5.18 3.8
45,56 41.32 38.66
(0.29) -0.58 0.71
141.57 153.03 154.72
86.85% 84.79% 77.58%
25.22% 23.41% 22.47%
2.86% 2.62% 3.05%
9.25% 9.20% 9.10%
4.62% 4.64% 5.13%
13.87% 13.84% 14.23%

Outlook

CRISL Stable

Credit Rating of the Issue: Pubali Bank 4" Subordinated Bond

Date of

Rated Outlook

Declaration Valid Till
;gzsfptember 25 September 2025  Surveillance AA

By

NCRL Indicative

Detailed Credit Rating Reports of the Pubali bank 4" Subordinated Bond is annexed with this Information

Memorandum. Kindly find the Annexure-2,

fretod.
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G‘?hglllri? n{: AHMAN Mmlgm_g Director & CEO
Cm“pa"?-ec_rp[a Pubali Bank PLC.
Ubali B30 gl d Head Office, Dhaka
@ad Oifice, 13} aka

RO

Nasimul Baten 62
Managiog Director & CED
DBH Finance PLC,

& AUG 2024


Rectangle

Rectangle

Rectangle

Rectangle

Rectangle

Rectangle

Rectangle

Stamp


2253 SaTel) ansd [FLaE.
e PUBALI BANK PLC.

Draft Information Memorandum of Pubali Bank PLC.
Subordinated Bond of BDT 4,000 Million

Section 17: Latest Default Matrix and Transition Statistics of CRC

Transition Matrix:

NCR has conducted transition matrix analysis of the rated clients from the year 2017 to year 2022.
Transition matrix analysis is done to see the percentage of changes in credit rating of each rating

category.
One Years Weighted Average Rating Transition Rates from the Year 2017 to Year 2022.
Ave. Number
o ks AAA JAA- |AA AN A+ ]A |A- [BBB+ [BBB (BBB- |BB- BB BB- B+ (B B |C [D

AL 100.00%] Q00 000%] 000 Go0%| 00| 000%| 000%) 0.00%| 000 000% 000 000%] 00| O00%| 000% 0.00%) 10000%
AAt |1 S AT 14| O00%] 231%| OO0 0.00% 000%] 0.00%) 000 000% Q.00%| 000%| O00%] 0.00%| 000%] 0.00%) K00.00%
WA |9 000%| 1178%] KLI9| LS%] 245%| O00%| 0.00%| 000%] 00% O00%| 0.00% (.00 000% 000 0.00%| (.00% 0.00%) K000
WA- 2 00| 092%] 1576%| Tal2s] T20P) O00%| O.00%] 000%] 0.00% 00| 000% (00| 000%[ 000%] 000 000%( 0.00%] 10000
A+ O38%| 00| Q00%{ 1L98%] BLIS%| 470%| LI%] 000%] O00%] 000%] O00%] 00| OO00%| 00| 0.00%| 0.00% 000 100.00%
A |l 000%|  000%] 000%| 000%] 1163%) BOBE| SS7 L4S%] 024%] 000%] 000%( O.00%| OO0 00M%] 0.00%) 000%| 0.00%] L0000
A |1 000%| O0M%| 000%]| O17%] 030%] ILT3%) 8000 66| 036%| 000%| 000%( 000 00| OO 0.00%) O.00%| 0.00%( L0000
BBB+ |17 00 00M| 000 0.00%] 01| 021% 1007|098 T9P O61%( 0.12%( 0.00%[ 000% O00C%| 0.00%| 000%| 000%) 100.00%
BEB |32 000%| 00| 000%| O00%| 000%] 027 027 [L08%) BLI%| 641%| O.04%) (1% 000%) 00 000%[ 0.00%| 0.00%) 10000%
BBB- | 00| 000 000%] 000%| 00| 00F] 000% 056% 19.08%] T64R 3.01% O8%[ 000%) O00% O0F] 000%) (000%) 10000
BB+ |II 000%|  000%| 000%] 000%| 00| O0F] 00 000%| J006%| A8 41R5%) 4105%| 000%) 000 Q0| 0.00%] 000%) 10000
BB | 000% 000%| 000%| O0F%) 00F| 00| 000 00 000 0] [190%) 52 18%| 000 S9%% O00% 000%[ 0.00%] 10000%)
BB |} 000  000%]| 000%] D00%] 000%| 00| 00| 000%] 0.00%| 000 0.00%| 7.14%] 61 0 D00%] 000 25.00%] 10000%
|B' | 0P| 000%| 000%| 000%) O00%| 00N 000 000%) 00| GOD%| 0005 O.00% 0.00%) 10000 00 0.00%] 0.00%] 10000%)
B |l 000%]  00F%| 000%| O0%[ O00%) 00| 000%| 000% 000%] OO0%| O00%| O.0F{I0000%] 00C%| 0.00%] O00%| 0.00%| 10000%
B W 000%] Q0| 000%| 000%( 0.00%) 000 000% 000%| 000%] 000 0.00% 0% 000%] 000 000% GOM| 000% 000%
C | 00| 000%| 000%| 00C%| 000%] QOO 000%| 000% 000%) OO0% O000% 000 00C%) 000 0.00% 0.00%] D00 000%
b | e rmmmmes

Rating transition study looks at how ratings have changed over a period of time. Based on NCR’s
weighted average one-year transition matrix, it can be inferred that out of all the A+ rated companies
at the beginning of the year 81.78% have remain in the same category and 11.98% have been
upgraded to AA- category. The remaining 4.70% and 1.15% have been downgraded to A & A-
category respectively. Similar interoretation can be done for the other rating category as well.

Mohammgd Liton Miah FCA /L\O_Le’i %ﬂ\m
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Managing Director & CEO
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NCR has also conducted default study for the clients rated during the period from the year 2017 10
year 2022. Default study is carried out to see whether any issuer has default i.e. has gone down to
the level of ‘D’ category. While conducting the default study NCR has used cohort method to
calculate the performance of entities rated across various rating categories. Cumulative Default Rate
(CDR) is calculated for each cohort within the period of study. The CDR is calculated over one-year,
two-year and three-year’ time horizons to evaluate the performance of ratings over varying periods.
Then, the issuer weighted average for one-year, two-year and three-year CDR is computed to arrive
at long term CDR for each category. As ratings are a measure of probability of default, a higher rating
given to an entity implies lower credit risk.

Default study for the clients rated during the period from the year 2017 to year 2022.

Year-1 Year-2 Year-3
Rating Avg. No. of CDR Avg. No. of CDR Avg. No. of COR
Category Issuer (%) Issuer (%) Issuer (%)
AAA 2 0.00% 2 0% 2 0%
AA+ 13| 0.00% 13 0% 14 0%
AA 19 | 0.00% 18 0% 17 0%
AA 22 | 0.00% 21 0% 19 0%
A+ 69 | 0.00% 66 0% 67 0%
A 111 | 0.00% 110 0% 113 0%
A- 175 | 0.00% 176 0% 185 0%
BBB+ 257 | 0.00% 257 0% 261 0%
BEB 312 0.00% 328 0% 341 0%
BBB- 62 0.00% 63 0% 66 0%
BB+ 11 0.00% 11 0% 11 0%
BB 5| 0.00% 5 0% 5 0%
BB- 3 0.00% 3 0% 4 0%
B+ 1| 0.00% 1 0% 1 0%
B 1| 0.00% 1 0% 1 0%
B- 0| 0.00% 1 0% 1 0%
C 1 0.00% 1 0% 1 0%
Total 1064 1077 1108

From the above table it can be stated that NCR has no CDR over one-year, two-year and three-year time

honzons.
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& Company Secretary
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SECTION 18: Description Of Trustee

DBH Finance PLC. is the pioneer, largest and specialist in Housing Finance Institution in the private
sector of the country. After commencing operation in 1996 the company has registered commendable
growth in creating home ownership in Dhaka and other major cities of the country. At the same time.
the company has been playing an active role in promoting the real estate sector to the large cross
sections of prospective clients who had but yet unfulfilled dream of owning a home.

Among all Banks and Financial Institutions of Bangladesh only DBH has been rated the highest 'AAA'
credit rating for the 16th consecutive year. The level of credit rating provides a very important
indication of the financial safety, security and strength of the concerned Bank or Financial Institution
and is particularly relevant to its depositors and other investors such as shareholders and lenders.

Incorporated as public Ltd. Company: May 11, 1996

Date of certificate of commencement of business: May 11, 1996
License from Bangladesh Bank: July 15, 1996

Initial Public Offering (IPO): March, 2008

Stock Exchange listings: 24th April, 2008

ot L

6. Business lines:

i)The principal activities of the Company during the year were providing loans for construction of
houses, purchases of flats or houses, extension and improvement of existing houses or flats and
purchase o, housing plots.

ii)The Company has also various investment and financing products like term depaosit scheme,
cumulative deposit, triple money deposit, double money deposit, annual income deposit, quarterly
income deposit, monthly income deposit, easy way deposit, profit first deposit etc. for its individual
and corporate clients.

e Authorized Capital: BDT 4,000 million (as of 31 December 2023)
s Paid up Capital: BDT 1,989 million (as of 31 December 2023)
e Net Worth: BDT 8,678 million (as of 31 December 2023)

Vision:

To be the leading financial institution in the country with satisfied customers and employees and to
generate value for our shareholders while contributing to the wellbeing of the society

Mission:

To strengthen the society of the country by continually expanding home ownership

Core Values:
1.
2.
3.
4,
B,

Strategic Objective:

Honesty, integrity and ethics in all aspects of business

Outstanding service to the customer, above all else

Individual opportunity, responsibility and reward based on merit
Hard work and continuous self-improvement, never being satisfied
Respect and concern for the individual employee

relationships with our clients, customers as real-
mprovgythe quality of our products services.

]
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¢ Focus on developing our human resource talents.
e Ensure balanced growth with a disciplined approach to the management of risks and costs
e Ensure adequate capital and liquidity to sustain our business over the long term

Shareholding Position:

No. of No. of Percent
Group Name Share s (%)
holders Preta
Sponsors/ Directors 5| 102,072,758 51.32
General Public 9,253 22,488,255 11.31

Financial Institutions 205 40,484,897 2035
& Other Companies

Foreign Investors 14| 33844261 17.02

S5 e =

Total: 9,477| 198,890,171 100.00

Business Activities:

DBH Finance PLC. is the pioneer, largest and specialist in Housing Finance institution in the private
sector of the country. DBH is the major player in the housing finance sector in Bangladesh since 1997
and remains one of the leading non-bank financial institutions. Today, we are an acclaimed brand for a
high level of customer service; and respected for ethics, values and corporate governance. We have
developed an attractive suite of products that cater to all customer segments, with our primary focus
to strengthen the society by expanding home ownership. By leveraging our understanding of
customers from different economic segments, we are today in a position to extend a range of products
and services in loans through our specialized team members.

DBH is the only financial institution with exclusive focus in housing finance. DBH provides loans for Flat
Purchase, Construction, Extension, Renovation, Group construction, Home equity loan.

Besides, DBH has kept its focus on deposit collection as its main source of funding mechanism. As a
result, DBH has managed to fund over 80% of its home loan operation through deposit. At present the
Company offers a diverse deposit product line including Annual income Deposit, Monthly income
Deposit, Quarterly income Deposit, Cumulative Deposit, DBH Platinum Deposit and Day-wise Deposit.

Board of Directors:

SL. Name Designation

1 Dr. AM R Chowdhury Chairman

2 Syed Moinuddin Ahmed Vice Chairman

3 Major General Syeed Ahmed, BP, awc, pse (Retd.) | Independent Director

4 Nazir Rahim Chowdhury Director

5 Khandkar Manwarul Islam Director

6 Imran Rahman Independent Director

7 Nasimul Baten Managing Director & CEO

The Due Diligenge Certificate of the Trustee is annexed with this Information Memorandum. Kindly see
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SECTION 19: Modus Operandi Of The Issue
Application Procedure

The Bonds shall be distributed 100% through private placement. Each Investor (Bondholder) shall enter
into a separate Subscription Agreement with respect to their investment with the Issuer and shall be
bound by the terms and conditions contained in the Subscription Agreement and the Trust Deed
containing in details the rights and obligations of the Investor(s).

The Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialised form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB
facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System)
Rules, 2019 and respective regulations of the stock exchange(s) in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done
by the Credit Rating Agency in line with the provisions of the Bangladesh Securities and Exchange
Commission (Credit Rating Companies) Rules, 2022, up to the full and final redemption or conversion of
the issued securities.

Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The
Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021.

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the
regulatory authorities Refund in relation to the subscription may be possible upon mutual agreement
between the Issuer and each Bondholder.

Transfer
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.
Repayment and Redemption features of the Bond

Coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates. The Coupon
Payment Dates shall be determined depending upon the Issue Date. Unless previously redeemed or
purchased or cancelled, the principal of the Bonds will amortize, and paid annually on a pro rata basis
to the Bondholders in instalments of 20% per year commencing at the third anniversary of the Bonds
from the Issue Date. The final maturity of the Bonds will at the end of seventh year from the Issue Date
of the Bonds.

Details of conversion or exchange option
Not Applicable.

Mode of TRANSFER, Redemption, or Conversion, or Exchange

Transfer:
Bonds are tra ra the terms and gonditions set out in the Bond Documents. Each Bond
shall be erred in ance with Conditign nés) and the CDBL Bye Laws.
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Redemption:

Bonds are redeemed subject to and in accordance with Condition 8 (Redemption, Repurchase and
Cancellation) hereunder.

Conversion:

Bonds are non-convertible therefore not applicable.

Trading or listing with the stock exchange:

The Issuer shall apply to the respective stock exchange(s) for listing in the Alternative Trading Board
(ATB) immediately from the date of availing ATB facilities under the Bangladesh Securities and
Exchange Commission (Alternative Trading System) Rules, 2019 and respective regulations of the stock
exchange(s) in this regard.

SECTION 20: Details Of Fees Structure and Expenses

Particulars | Basis of Calculation Amount in BDT

A. Bangladesh Securities & Exchange Commission (BSEC) Fees: 4,010,000

Application Fee One time, fixed 10,000 10,000

Consent Fee 0.10% on the issue size 4,000,000 4,000,000

B. CDBL Fees and Expenses: 1,284,500

Security Fee Fixed (Refundable) 500,000 500,000

Documentation Fee Fixed 2,500 2,500
BDT 5,000 up to BDT 5 Crore Issue Size =

Annual Fee (7 years) BDT 10,000 up to BDT 20 Crore Issue Size H 140,000
BDT 20,000 above BDT 20 Crore Issue Size 20,000

Distribution Fee 0.00015 of the issue size 600,000 600,000

Connection Fee (7 years) Tk. 500 Per Month 42,000 42,000

D, Fees related to the Issue 29,115,750

Fund Arrangement Fee 0.50% of the issue size 20,000,000 20,000,000

VAT on Fund Arrangement Fee | 15% of the Fund Arrangement Fee 3,000,000 3,000,000

Trustee Fee Over the Period (For 7 Years) 400,000 2,800,000

VAT on Trustee Fee 15% of the Trustee Fee 60,000 420,000
Application Fee; 50,000, Registration Fee:

TruNten faguiseaty Fes lgg,ﬂﬂﬂ, Annual Fee: 50,000 for ?gyears e 00,900

Trust Deed Registration Cost ﬁl.ppro'mln*.lale (0 10 June 2023), & actual, one 1,200,000 1,200,000
time, initial

Credit Rating Fee Over the Period (For 7 Years) 65,000 455,000

VAT on Credit Rating Fee 15% on Lawyer Fee 9,750 68,250

Lawyer Fee QOver the Period 150,000 150,000

VAT on Lawyer Fee 15% on Lawyer Fee 22,500 22,500

Miscellaneous Certificates and others if applicable 500,000 500,000

Grand Total (approximate) 34,410,250

NB:

- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the exchanges.

- Regulatory cost may be subject to amendments by the respective regulators.

- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.
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SECTION 21: Conditions Imposed by The Commission In The Consent Letter

- As per the Consent Letter by Bangladesh Securities and Exchange Commission.

SECTION 22: Declaration And Due Diligence Certificates as Per Annexure(S)- | And Il

Annexure- |

Declaration about the responsibility of the Managing Director & CEO of

Pubali Bank PLC. in respect of the information memorandum
[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually and
collectively, accept full responsibility for the authenticity, accuracy and adequacy of the statements
made, information given in the prospectus, documents, financial statements, exhibits, annexes, papers
submitted to the Commission in support thereof, and confirm, after making all reasonable inquiries that
all conditions concerning this public issue and prospectus have been met and that there are no other
information or documents, the omission of which make any information or statements therein
misleading for which the Commission may take any civil, criminal or administrative actions against any

or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to
enable the investors to make a well-informed decision for investment.

For Issuer:

Sd/-

Managing Director & CEO
Pubali bank PLC.

Date:

Place: Dhaka
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Al ANISUR RAHMAN Managing Director & CEQ Managing Director &
General Manager Pubali Bank PLL. DBH Financc PLC‘

& Company Secretary
Pubali Bank PLC,
Head Office, Dhaka.

Head Office, Dhaka

& AUG 204



e
{@‘5 ﬂiﬂm 1R ﬁﬂﬁﬁ' Draft Information Memorandum of Pubali Bank PLC.
e PUBALI BANK PLC. Subordinated Bond of BDT 4,000 Million

Annexure-|l

[Rule 3{1)(m), 4(1)(c) and 4(2) (a)]
Due diligence certificate of the Trustee
DBH Finance PLC.
To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 4,000 no.s of Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated Bond of BDT
1,000,000 each of Pubali Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the draft Information
Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other agencies;
independent verification of the statements concerning objects of the issue and the contents of the documents and other
materials furnished by the issuer.

WE CONFIRM THAT:

(a) all information and documents as are relevant to the issue have been received and examined by us and the draft IM, draft
deed of trust and draft subscription agreement forwarded to the Commission has been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that the assets bear the
value, title and charge status as disclosed in the IM — N/A

{c) while examining the above documents, we find that all the requirements of the Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be executed with the
issuer or the originator, as applicable and shall assume the duties and responsibilities as described in the deed of trust and in
the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 and conditions
imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.

For Trustee
Sd/-
Managing Director & CEOQ
DBH Finance PLC.
Date:
'
‘ - p
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned below:

Declaration of the Management of the Issuer as per [Rule 4(2)(a)] of Bangladesh Securities and Exchange

a)
Commission (Debt Securities) Rule 2021. Kindly Check Annexure-|

b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1){c) and 4(2) (a)], is attached with this
information memorandum. Kindly check Annexure — I

Due Diligence Certificate of the Issuer Manager is Not Applicable for the PUBALI BANK 4™ Subordinated
Bond.

c)

d) Due Diligence Certificate of the Underwriter is Not Applicable for the PUBALI BANK 4thSubordinated

Bond.
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Annexure -1

(Audited Financial Statements)
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INDEPENDENT AUDITORS® REPORT
To the Shareholders of Pubali Bank PLC.
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of Pubali Bank PLC. and its subsidiary (the "Group")
as well as the separate financial statements of Pubali Bank PLC. (the "Bank"), which comprise the
consolidated and separate Balance Sheets as at 31 December 2023, and consolidated and separate Profit
and Loss Accounts, consolidated and separate statement of Changes in Equity, and consolidated and
separate Cash Flow Statements for the year then ended, and notes to consolidated and separate financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial
statements of the Bank give a true and fair view of the consolidated financial position of the Group and the
separate financial position of the Bank as at 31 December 2023, and of its consolidated and separate financial
performance and its consolidated and separate cash flows for the year then ended in accordance with
International Financial Reporting Standards (IFRSs) as explained in note-2 and comply with the Bank
Company Act, 1991 (as amended up to date), the Companies Act, 1994, the rules and regulations issued by
the Bangladesh Bank, the rules and regulations issued by the Bangladesh Securities & Exchange Commission
(BSEC) and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the auditor’s responsibilities for the audit of the Consolidated
and Separate Financial Statements section of our report. We are independent of the Group and the Bank in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for Professional
Accountants (IESBA Code), Bangladesh Securities and Exchange Commission (BSEC), and Bangladesh
Bank, and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code and the
Institute of Chartered Accountants of Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the consolidated and separate financial statements for the financial year 2023, These matters were addressed in
the context of our audit of the consolidated and separate financial statements as a whole, and informing auditors’
opinion thereon, and we do not provide a separate opinion on these matters. For each matter described below
our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the auditor’s responsibilities for the audit of the financial
statements section of our report, including in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks of material misstatements of
the financial statements, These results of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on the accompanying financial

statements.
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Description of key audit matters

Our response to key audit matters

Measurement of provision for loans, advances/investments and leases

With reference to Note 14.1 to the financial
statements, the process for calculating the
provision for loans, advances/investments and
leases portfolio associated with credit risk is
significant and complex. The Bank calculates
provision for loans, advances/investments and
leases by considering various factors such as rate
of provision, loan category, expiry date,
outstanding balance, interest suspense amount,
value of eligible collateral as per BRPD circular
no. 14 dated 23 September 2012 and its
subsequent amendments.

To minimize COVID 19 impact, Bangladesh
Bank issued BRPD Circular Lelter No.56 dated
10 December 2020 related to BRPD Circular No.
17 dated 28 September 2020; BRPD circular
No.52 dated 29 December 2021 related to BRPD
Circular No. 19 dated 26 August 2021 and BRPD
Circular No.53 dated 22 December 2022 related
to BRPD Circular No.-14 dated 22 June 2022 for
“Special General Provision-COVID-19",

According to the circular, commercial banks
must keep an extra provision for those borrowers
who have availed of payment by deferral (PBD)
facilities. The calculation of the new
provisioning rule will have to be implemented
based on the outstanding loans (deferral
payment) as of 31 December 2020, 31 December
2021 and 31 December 2022,

As per BRPD Circular No. 53 dated 22
December 2022, bank may transfer special
general provision to income for fully recovered
loans and specific provision for non-performing
loans. The Bank has kept this “Special General
Provision-COVID-19" as of 31 December 2023
BDT 930.34 million as per the circular.

In Bangladesh, non-performing loans have been
increasing day by day. Banks need to maintain
provisions for additional non-performing loans
in line with the central bank’s guidelines. The
Bank identifies impaired loan accounts and
cal i provisions  manyally.

We tested the design and operating effectiveness of
key controls focusing on the following:

¢ Credit appraisal, loan disbursement procedures,
monitoring and provisioning process;

o [dentification of loss events, including early
warning and default warning indicators;

* Review of quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the

provision for loans and advances portfolio comprised
the following:

For confirming the classification of rescheduled
lease, loans and advances. we performed the
following procedures:

¢ We checked the no. of instalments outstanding
and compliance with BRPD Circular No. 16
dated 18 July 2022,

* Reviewed the appropriateness of the approvals
for the transfer of interests to the Income account
in accordance with the Bangladesh Bank’s
guidelines;

* Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines. Reviewed the
grounds for recommendations for approvals in
cases of transfer of interests to Income account;

¢ Tested the inputs in computation of provision in
terms of testing the accuracy of underlying
information;

* Assessed the methodologies on which the
provision amounts are based, rccalculated the
provisions and tested the completeness and
accuracy of the underlying information;

*  Checked the adequacy of the Company’s general
and specific provisions;
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Furthermore, management has incentive to
maintain lower provisions for loans and
advances to overstate profit. Considering these
factors, we have considered measurement of
provision for loans, advances/investments and
leases as significant risk as well as a key audit
matter,

At the year end of 2023 the Group reported total
gross loans, advances/investments and leases of
BDT 555.41 billion (2022: BDT 462.75 billion)
and in 2023 the Bank reported total gross loans,
advances/investments and leases of BDT 554.50
billion (2022: BDT 461.88 billion) whereas at the
year end of 2023 the Group reported total
provision for loans, advances/investments and
leases of BDT 24.17 billion (2022: BDT 21.12
billion) and the Bank reported total provision for
loans, advances/investments and leases of BDT
24.17 billion (2022: BDT 21.12 billion).

e Evaluated the appropriateness and presentation
of disclosures against relevant accounting
standards and Bangladesh Bank guidelines;

See note nos. 7and 14.1 to the financial statements

Recognition of interest income on loans, advances/investments and leases

Recognition of interest income has significant
and wide influence on financial statements.
Recognition and measurement of interest income
have involved complex I'T environments.

We identify recognition of interest income from
loans, advances/investments and leases as a key
audit matter because this is one of the key
performance indicators of the Bank and therefore
there is an inherent risk of fraud and error and
overstatement in recognition of interest by
management to meet specific targets or
expectations,

We tested the design and operating effectiveness of
key controls over recognition and measurement of
interest on loans, advances/investments and leases.

We performed test of operating effectiveness on
automated control in place to measure and
recognise interest income.

We have also performed substantive procedure to
check whether interest income is recognised
completely and accurately.

We assessed the appropriateness and presentation
of disclosure against relevant accounting standards
and Bangladesh Bank guidelines.

See note no. 22 to the financial statements
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Valuation of treasury bill and treasury bond

The classification and measurement of T-Bill
and T-Bond require judgment and complex
estimates.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may take into consideration direct or
indirect unobservable market data and complex
pricing models which require anelevated level of
Judgment.

We assessed the processes and controls put in place
by the Bank to identify and confirm the existence
of treasury bills and bonds.

We obtained an understanding, evaluated the
design and tested the operating effectiveness of the
key controls over the treasury bills and bonds
valuation processes, including controls over
market data inputs into valuation models, model
governance and valuation adjustments.

We tested a sample of the valuation models and the
inputs used in those models, using a variety of
techniques, including comparing inputs to
available market data.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note no. 6 to the financial statements

Impairment assessment of unquoted investments

In the absence of a quoted price in an aclive
market, the fair value of unquoted shares and
bonds, especially any impairment is calculated
using valuation techniques that may take into
consideration direct or indirect unobservable
market data and hence require an elevated level
of judgment.

We have assessed the processes and controls put in
place by the Bank to ensure all major investment
decisions are undertaken through a proper due
diligence review process We tested a sample of
investments valuation as of 31 December 2023 and
compared our results to the recorded value.

Finally, we assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note no. 6 to the financial statements
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Measurement of deferred tax

We identified the measurement of deferred tax | Our procedures in relation to management’s
assets/liabilities as a key audit matter due to the | assessment about the measurement of deferred tax
recognition of these assets/liabilities involving | assets/liabilities included:

Jjudgement by management as to the likelihood of
the realization of these deferred tax |e Evaluating management’s assessment on the
assets/liabilities, which is based on a number of sufficiency of future taxable profits in support
factors including whether there will be sufficient of the recognition of deferred tax by comparing
taxable profits in future periods to support management’s forecasts of future profits to
recognition. historical ~results and evaluating the
As disclosed in Note 148.1 & 14.8.2 assumptions used in those forecasts; and
respectively to the financial statements, as of
December 31, 2023 the Bank has recognized | o Obtaining the communications between the
BDT 4,793.13 million (2022: BDT 4,557.18 Bank and taxation authorities reparding tax
million) of deferred tax assets and BDT 175.12 positions.

million (2022: BDT 83.46 million) of deferred
tax liabilities in the Balance Sheet,

See note nos. 14.8.1 & 14.8.2 to the financial statements

IT systems and controls

Our audit procedures have a focus on IT systems | We tested the design and operating effectiveness

and controls due to the pervasive nature and
complexity of the IT environment, the large
volume of transactions processed in numerous
locations daily and the reliance on automated and
IT dependent manual controls.

Our areas of audit focus included user access
management, developer access to the production
environment and changes to the I'T environment.
These are key to ensuring IT dependemt and
application-based  controls  are  operating
effectively.

of the Bank's IT access controls over the
information systems that are critical to financial

reporting.

We tested IT general controls (logical access,
changes management and aspects of IT
operational controls). This included testing that
requests for access to systems were appropriately
reviewed and authorized.

We tested the Bank's periodic review of access
rights and reviewed requests of changes to
systems  for  appropriate approval and
authorization,

We considered the control environment relating to
various interfaces, configurations and other
application layer controls identified as key to our
audit.

We performed the tests of IT general controls to
evaluate the application development and
database, hosting platforms and segregation of
incompatible duties relevant to application and
database change management,

Mohamghad Liton Miah FCA
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Other Matter

The financial statements of subsidiary, Pubali Bank Securities Limited for the year ended 31 December 2023,
has been audited by K. M. Hasan & Co., Chartered Accountants who expressed an unmodified opinion on
these statements dated 13 March 2024.

Other Information

Management is responsible for the other information. The other information comprises all of the information
in the Annual Report other than the consolidated and separate financial statements and our auditor’s report
thereon. The Annual Report is expected to be made available to us after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to
read the other information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated and
Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated financial statements
of the Group and also separate financial statements of the Bank in accordance with [FRSs as explained in
note-2 and for such internal control as management determines is necessary to enable the preparation of
consolidated and separate financial statements that are free from material misstatement, whether due to fraud
or error, The Bank Company Act, 1991 and the Bangladesh Bank Regulations require the Management to
ensure effective internal audit, internal control and risk management functions of the Bank. The Management
is also required to make a self-assessment on the effectiveness of anti-fraud internal controls and report to
Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for assessing the
Group's and the Bank's ability to continue as a going concem, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either intends to liquidate
the Group and the Bank or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial reporting
process.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance bul is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these consolidated and separate financial statements.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control,

e Obtain an understanding of intemnal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances,

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group's and the Bank's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report, However, future events or conditions may cause the Group and the Bank to

cease to continue as a going concern,

¢ [Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

s  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group fo express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the group audit. We remain solely

responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were
of most significance in the audit of the financial statements of the current period and are therefore the key
audit matters, We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a maiter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.
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Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Securities and Exchange Rules 2020, the Bank Company
Act 1991 (as amended up to date), the Financial Reporting Act 2015, and the rules and regulations issued by
Bangladesh Bank, we also report that:

(i)

(i)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

MD. ANISUR RAHMAN

General Manager
& Company Secretary

Pubali Bank PLC.

Head Office, Dhaka.

we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof;

to the extent noted during the course of our audit work performed on the basis stated under the
Auditor’s Responsibility section in forming the above opinion on the consolidated financial statements
and considering the reports of the Management to Bangladesh Bank on anti-fraud internal controls and
instances of fraud and forgeries as stated under the Management's Responsibility for the financial

statements and intermal control:

(a) internal audit, internal control and risk management arrangements of the Group as disclosed in the
financial statements appeared to be materially adequate;

(b) nothing has come to our attention regarding material instances of forgery or irregularity or
administrative error and exception or anything detrimental commitied by employees of the Group
and its related entities (other than matiers disclosed in these financial statements);

in our opinion, proper books of account as required by law have been kept by the Group and the Bank
so far as it appeared from our examination of those books;

the records and statements submitted by the branches have been properly maintained and consolidated
in the financial statements;

the consolidated balance sheet and consolidated profit and loss account together with the annexed notes
dealt with by the report are in agreement with the books of account and returns;

the expenditures incurred were for the purpose of the Bank's business for the year;

the consolidated financial statements of the Group and the separate financial statements of the Bank
have been drawn up in conformity with prevailing rules, regulations and accounting standards as well
as related guidance issued by Bangladesh Bank;

adequate provisions have been made for advance and other assets which are in our opinion, doubtful
of recovery;

the information and explanations required by us have been received and found satisfactory;
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(x)

and

(xi)
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we have reviewed over 80% of the risk weighted assets of the Bank and spent over 8,000 person hours,

Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been maintained

adequately during the year.

M. Shahadat Hossain, FCA

Senior Partner
MABS & J Partners, Chartered Accountants

ICAB Enrolment No.: 0672
Firm Registration Number: [N/A]

DVC: 2404180672A8734685

Dated: Dhaka, 18 April 2024

"

Ziaur Rahman Zia FCA

Partner
A. Qasem & Co., Chartered Accountants

ICAB Enrolment No.:1259
Firm Registration Number: 2-PC7202

DVC: 2404211259A8484867

gl LonManFCA Mohammad Ali Nasimul Baten
5 Managing Director & CEO Managing Director & CEO

vite. ANISUR RAHMAN  Centrafaccounis Divisio
General Manager Pubafi Bank PLC
& Company Secretary Heay Office, Dhaka
Puball Bank PLC.
ﬂ”d Office, Dhaka.

Pubali Bank PLC. inance PLC.
Head Office, Dhaka DBH Finan

¢ Alg 202



MABS & J Partners A. Qasem & Co.

Chartered Accountants
Chartered Accountants Puball Bank PLC. e u
Consolidated Balance Sheet
as at 31 December 2023
2023 2022
PROPERTY AND ASSETS Notes Taka Taka
Cash 3 (a) 34,097,059,963 34,449,846,439
Cash in hand ( Including foreign currencies ) 9,130,422,101 8,902,088,820
Balance with Bangladesh Bank and its agent Bank (s)
( Including foreign currencies ) 24,966,637,862 25,547,757,619
Balance with Other Banks and Financial Institutions 4 (a) 6,191,485,702 9,900,812,355
In Bangladesh 4,387,306,510 5,103,413,666
Outside Bangladesh 1,804,179,192 4,797,398,689
Money at Call on Short Notice 5 37,686,667 838,986,667
Investments 6 (a) 155,339,821,033 146,164,406,981
Government 127,519,310,934 116,756,310,282
Others 27,820,510,099 29,408,096,699
Loans, Advances/Investments and Leases 7 (a) 555,409,664,835 462,752,004,614
Loans, cash credits and overdrafts etc./Investments 520,152,676,891 424,791,134,612
Bills purchased & discounted 35,256,987,944 37,960,870,002
Fixed Assets including Premises, Furniture & Fixtures 8 (a) 7,536,527,950 6,499,064,580
Other Assets 9 (a) 58,978,541,662 53,667,230,069
Non-Banking Assets 10 375,246 375,246
Total Assets 817,591,163,058 714,272,726,951
LIABILITIES AND CAPITAL
Liabilities
Borrowings from Other Banks, Financial Institutions & Agents 11 55,316,476,156 65,017,699,496
Subordinated Bonds 12 13,200,000,000 12,200,000,000
Perpetual Bonds 121 5,000,000,000 5,000,000,000
Deposits and Other Accounts 13 (a) 605,747,988,873 509,350,630,604
Current accounts & Other accounts 66,209,911,659 60,210,299,951
Bills payable 21,799,191,392 14,271,043,896
Savings bank deposits 135,066,105,808 118,927,122,055
Term deposits 358,472,730,225 297,910,894,739
Other deposits 24,200,049,789 18,031,269,963
Other Liabilities 14 (a) 90,681,141,004 79,558,157,547
Total Liabilities 769,945,606,033 671,126,487,647
Capital / Shareholders’ Equity
Paid up capital 15.2 10,282,942,180 10,282,942,180
Statutory reserve 16 10,283,000,000 10,283,000,000
Retained earnings 17 (a) 23,767,042,094 18,700,546,455
Other reserves 18 (a) 3,312,571,604 3,879,749,550
47,645,555,878 43,146,238,185
20 1,147 1,119
47,645,557,025 43,146,239,304
quity 817,591,163,058 714,272,726,951
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MABS & ) Partners A. Qasem & Co.

Chartered Accountants Puball Sasik PLC. Chartered Accountants
Consolidated Balance Sheet
as at 31 December 2023
2023 2022
OFF-BALANCE SHEET ITEMS Notes Taka Taka
Contingent Liabilities 21
Acceptances & endorsements 85,520,080,684 103,377,186,550
Letters of guarantee 47,866,914,701 37,872,061,489
Irrevocable letters of credit 69,747,888,751 53,175,862,737
Bills for collection 37,191,310,041 28,980,463,041
Other contingent liabilities 2,433,181,166 2,433,181,166
Total Contingent Liabilities 242,759,375,343 225,838,754,983
Other Commitments
Documentary credits and short term trade related transactions -
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities o r
Undrawn formal standby facilities, credit lines and other commitments = m
Total = -
Total Off-Balance Sheet Items including Contingent Liabilities 242,759,375,343 225,838,754,983
Consolidated Net Asset Value Per Share 46(1)(a) 46.33 41.96

These financial statements should be read in conjunction with the annexed notes.

Mohammad Ali
Managing Director

Md. Shahadat Hossain FCA

Senior Partner

MABS & | Partners, Chartered Accountants
ICAB Enrolment No.:0672

Firm Registration No.: N/A

DVC-2404180672AS734685

Dated, Dhaka
April 18, 2024

Moharfmad Liton Miah FCA

Director

Monlruddin Ahmed  Md. Abdur

Signed as per annexed report on even date

Ziaur Rahman Zia FCA

q&;p

Direr.tor

Partner
A. Qasem & Co., Chartered Accountants

ICAB Enrolment No.:1259

QJ e

Monzurur Rahman

Chairman

e

Firm Registration No.: 2-PC7202

DVC 2406211269A5484867
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MABS & J Partners

Chartered Accountants

Pubali Bank PLC.

Consolidated Profit and Loss Account
for the year ended 31 December 2023

A. Qasem & Co.
Chartered Accountants

2023 2022
Notes Taka Taka

Operating Income
Interest income/profit on investment 22 (a) 40,404,751,034 29,860,247,898
Interest paid/profit shared on deposits, borrowings etc. 23 (30,321,076,803) (23,240,593,559)
Net Interest Income/profit on investment 10,083,674,231 6,619,654,339
Investment income 24 (a) 15,899,369,253 14,133,428,929
Commission, exchange and brokerage 25 (a) 3,128,981,436 3,355,096,290
Other operating income 26 (a) 1,822,103,8& 1,617,389,253
Total Operating Income 30,934,128,775 25,725,568,811
Operating Expenses
Salaries and allowances 27 (a) 9,306,688,171 8,391,735,067
Rent, taxes, insurance, electricity etc. 28 (a) 788,496,295 649,537,850
Legal expenses 29 (a) 19,554,616 17,548,426
Postage, stamp, telecommunication etc. 30 (a) 79,735,582 95,457,058
Stationery, printing, advertisements etc, 31 (a) 272,430,372 149,881,191
Managing Director's salary and fees 32 14,769,678 12,843,657
Directors' fees 33 (a) 8,560,436 9,057,206
Auditors’ fees 34 (a) 2,581,750 2,199,250
Depreciation and repair of bank's assets 35 (a) 2,087,275,779 1,440,163,705
Other expenses 36 (a) 2,689,041,680 3,150,898,229
Total Operating Expenses 15,269,134,359 13,919,321,639
Profit/(Loss) before Provision 15,664,994,416 11,806,247,172
Provisian for Loans, Advances/Investments, Leases and Other Assets 37 (a)
Provision for classified loans, advances/investments and leases 2,828,437,943 1,880,136,844
Provision for unclassified loans, advancesfinvestments and leases 66,162,057 872,267,826
Provision for diminution in value of investments 123,736,753 55,411,791
Provision for other assets 42,500,000 50,000,000
Specific Provision on margin loan for PBSL 9,193,325 =
Provision adjusted for unrealized loss onclient margin lean for PBSL {33,382,072) -
Provision for bad debt offsetting for Islamic Banking * 22,067,376

3,036,648,006 2,879,883,837
Provision for exposure of off-balance sheet items 38 426,000,000 -
Total Provision 3,462,648,006 2,879,883,837
Total Profit/(Loss) before Taxes 12,202,346,410 8,926,363,335
Provision for current tax 14.7 (a) 5,481,604,416 3,815,861,265
Provision for deferred tax 14.8.1 (a) (229,095,595) (537,504,181)
Total Provision for Taxes 5,252,508,821 3,278,357,084
Net Profit after Taxation 6,949,837,589 5,648,006,251
Profit Attributable to
Equity holders of parent 6,949,837,561 5,648,006,187
Non- controlling intarest 28 64
Appropriations 6,949,837,589 5,648,006,251
Statutory reserve - -
Coupon/dividend on perpetual bond 500,000,000 363,734,741
Start-up fund 68,084,689 53,217,717
Retained surplus carried forward 6,381,752,900 5,231,053, ?3%“

Consolidated Earnings Per Share (EPS) 46 (a) 6.76 5.

(| Mk

Monzurur Rahman
Chairman

These financipl statements should be read in conjunction with the annexed notes,
Mohammad Ali M?

Managing Director \ Director 7 Director

Mohlmdﬂﬁm Md. Abdur Razxmk Monds;
Signed as per annex ort on even date

Partner

A, Qasem & Co., Chartered Accountants
ICAB Enrolment No.:1259

irm Registration No.: 2-PC7202

Md. Shahadat Hossain FCA
Senior Partner
MARS & J Partners, Chartered Accountants

Dated, Dhaka
Gk, S UR RAMSKAR 024

General Manager

mmpanv Secretary
ali Bank PLC. ]
Mead Office, Dhaka. ' i

Nasimul Baten
Managing Director & CEO

DBH Finance PLC,

§ AUG 209



MABS & ) Partners

Chartered Accountants
Pubali Bank PLC.

Consolidated Cash Flows Statement
for the year ended 31 December 2023

A. Qasem & Co.

Chartered Accountants

2023 2022
Notes Taka Taka
a Cash flows from Operating Activities
Interest/investment income receipts in cash 55,773,460,919 43,128,512,486
Interest/profit paid on deposits, borrowings etc. (28,962,191,516) {22,396,592,940)
Dividend receipts 588,393,773 706,088,504
Fees and commission receipts 2,277,559,984 2,167,970,374
Recoveries of loans previously written-off 164,851,322 172,793,025
Cash payment to employees {9,163,540,398) (7.871,184,654)
Cash payment to suppliers (372,406,923) (264,009,660)
Current income tax paid (3,695,380,168) {2,065,590,099)
Receipts from other operating activities 40 (a) 2,687,044,927 2,910,386,823
Cash payments for other operating activities 41 (a) (4,847,204,937) (4,662,494,997)
Operating Profit before changes in Operating Assets & Liabilities 14,450,586,983 11,825,878,862
Increase/ (Decrease) in Operating Assets and Liabilities
Statutory deposits (10,928,762,441) 7,548,207,340
(Purchase)/sale of trading securities 1,241,457,138 (2,707,433,814)
Loans and advances to customers [other than banks) (92,611,369,955) (85,227,694,143)
Dther assets 42 (a) {1,678,318,908) (3,263,018,996)
Deposits to/from other banks (9,701,223,340) 18,517,368,495
Deposits from customers (other than banks) 94,123,611,100 47,588,697,569
Other liabilities account of custamers 952,069,261 2,179,405,274
Other liabilities 43 (a) 1,191,270,297 450,594,085
Total Increase/ (Decrease) in Operating Assets and Liabilities (17,411,266,848) (14,913,874,190)
Net Cash from/(used in) Operating Activities (2,960,679,865) (3,087,995,328)

b Cash flows from Investing Activities

Purchase of property, plant & equipment including lease assets
Sale of property, plant & equipment

(2,092,131,617)
5,523,584

(B88,749,783)

Net Cash from/(used in) Investing Activities

(2,086,608,033)

(888,749,783)

c Cash flows from Financing Activities

Receipts/{payment) from issue of subordinated bonds
Receipts from issue of perpetual bonds
Coupon/dividend paid on perpetual bonds

Dividend paid

1,000,000,000

1,700,000,000

Net Cash from/(used in) Financing Activities

d Net Increase/ (Decrease) in Cash and Cash equivalents (a+b+c)
e Effects of exchange rate changes on cash and cash equivalents
f Cash and Cash equivalents at beginning of the period

g Cash and Cash equivalents at end uf the period (d+e+f) 44 (a)

. 2,200,000,000
{500,000,000) (363,734,741)
(1,248,751,547) (1,246,063,970)
(748,751,547) 2,290,201,289
(5,796,039,445) (1,686,543,822)
4,279,874 32,181,625
46,688,213,833 48,342,576,030
40,896,454,262 46,688,213,833

These §nancial statements should be read in conjunction with the annexed notes.

Mehammad Ali
Managing Director

"\_‘_\
\ Director
Monlruddin

-

Mgd. Shahadat Hossain FCA

Partner

S & J Partners, Chartered Accountants
B Enrolment No.:0672
Firm Registration No.: N/A
"DVC-2404180672AS7

Dated, Dhaka

MD. ANISUR RAHARAINGS, 2024 Genega! Manager & CFO

generai Manager Centrg! Accounts Division

ompany Secretary Pubhii Bank PLC
ﬁ.lhlll Bank PLC. Heid Office, Dhak:

Head Office, Dhaka.

Director

meq Md. Abg'ln‘
Signed as per annexed re&;rt on even ateﬂﬂ“'ﬁ‘k Mondal

Gaaalolh oo

Ziaur Rahman'Zia FCA

Partner
A. Qasem & Co., Chartered Accountants
ICAB Enrolment No.:1259

i

Registration No.: 2-PC7202

Nasimul Baten
Managing Director & CEQ

DBH Finance PLC,

Lht.

Menzurur Rahman
Chalrman

& AUG 2024
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MARBS & ) Partners

Chartered Accountants
Pubali Bank PLC.

Balance Sheet
as at 31 December 2023

PROPERTY AND ASSETS Notes
Cash 3
Cash in hand ( Including foreign currencies )

Balance with Bangladesh Bank and its agent Bank (s)

{Including foreign currencies )

Balance with Other Banks and Financial Institutions 4
In Bangladesh

Qutside Bangladesh

Money at Call on Short Notice 5
Investments 6
Government

Others

Loans, Advances/Investments and Leases 7
Loans, cash credits and overdrafts etc./investments

Bills purchased and discounted

Fixed Assets including Premises, Furniture & Fixtures 8
Other Assets 9
Non-banking Assets 10
Total Assets

LIABILITIES AND CAPITAL

Liabilities

Borrowings From Other Banks, Financial Institutions & Agents 11
Subordinated Bonds 12
Perpetual Bonds 12.1
Deposits and Other Accounts 13
Current accounts & other accounts

Bills payable

Savings bank deposits

Term deposits

Other deposits

Other Liabilities 14
Total Liabilities

Capital / Shareholders' Equity

Paid up capital 15.2
Statutory reserve 16
Retained earnings 17
Other reserves 18

Total Shareholders' Equity
Total Liabilities and\ghareholders' Equity

A. Qasem & Co.

Chartered Accountants

2023 2022
Taka Taka
34,097,059,963 34,449,846,439
9,130,422,101 8,902,088,820
24,966,637,862 25,547,757,619
6,156,645,838 9,810,258,252
4,352,466,646 5,012,859,563
1,804,179,192 4,797,398,689
37,686,667 838,986,667
147,495,495,296 139,403,489,608
127,051,054,519 116,634,183,329
20,444,440,777 22,769,306,279
554,495,496,036 461,884,126,081
519,238,508,092 423,923,256,079
35,256,987,944 37,960,870,002
7,529,264,170 6,495,544,725
65,054,550,749 59,873,084,818
375,246 375,246
814,866,573,965 712,755,711,836
55,316,476,156 65,017,699,496
13,200,000,000 12,200,000,000
5,000,000,000 5,000,000,000
606,296,413,262 510,836,516,875
66,414,271,964 60,730,969,028
21,799,191,392 14,271,043,856
135,066,105,808 118,927,122,055
358,816,794,309 298,876,111,933
24,200,049,789 18,031,269,963
88,209,647,317 77,215,407,287
768,022,536,735 670,269,623,658
10,282,942,180 10,282,942,180
10,283,000,000 10,283,000,000
22,998,146,905 18,040,396,448
3,279,948,145 3,879,749,550
46,844,037,230 42,486,088,178
814,866,573,965 712,755,711,836
Nasimul Baten
Managing Director & CEO

DBH Finance PLC.

i AUG 202



MABS & | Partners A. Qasem & Co.

Chartered Accountants Chartered Accountants
Pubali Bank PLC.

Balance Sheet
as at 31 December 2023

2023 2022
OFF-BALANCE SHEET ITEMS Note Taka Taka
Contingent Liabilities 21
Acceptances & endorsements 85,520,080,684 103,377,186,550
Letters of guarantee 47,866,914,701 37,872,061,489
Irrevocable letters of credit 69,747,888,751 53,175,862,737
Bills for collection 37,191,310,041 28,980,463,041
Other contingent liabilities 2,433,181,166 2,433,181,166
Total Contingent Liabilities 242,759,375,343 225,838,754,983
Other Commitments
Documentary credits and short term trade related transactions -
Forward assets purchased and forward deposits placed -
Undrawn note issuance and revolving underwriting facilities A
Undrawn formal standby facilities, credit lines and other commitments -
Total . =
Total Off-Balance Sheet Items Including Contingent Liabilities 242,755,375,343 225,838,754,983
Net Asset Value Per Share 46(1) 45,56 41.32

These financial statements should be read in conjunction with the annexed notes.

Mohammad Ali Monzurur Rahman

Managing Director . '\‘ Director ' Director Chairman
Moniruddin Ahmed  Md. Abdur Rezzak Monda

Signed as per annexed report on even date

Ziaur Rahman Zia FCA N

Partner
A. Qasem & Co., Chartered Accountants

Md. Shahadat Hossain FCA
Senior Partner

MABS & J Partners, Chartered Accountants .
ICAB Enrolment No.:0672 ICAR Entoiment No.i2259

Firm Registration No.: N/A Firm Registration No.: 2-PC7202

DVC-2404180672A57 34685 OVC 2404211269A5484867

Dated, Dhaka
April 18, 2024

- & AUG 20%

Mohammad Ali

MD. ANISUR RAHMAN Director & CEO Nasimul Baten
Senaral Manager Pubali Bank PLC. Managing Director & CEO
e ey 4 Head Office, Dhaks DBH Finance PLC

ball Bank PLC.
Head Office, Dhaka.



MABS & ] Partners
Chartered Accountants

Pubali Bank PLC.
Profit and Loss Account
for the year ended 31 December 2023

A. Qasem & Co.

Chartered Accountants

2023 2022
Notes Taka Taka
Operating Income
Interest income/profit on investment 22 40,340,842,264 29,813,192,063
Interest paid/profit shared on deposits, borrowings etc. 23 (30,321,076,803) (23,240,593,559)
Net Interest Income/profit on investment 10,019,765,461 6,572,598,504
Investment income 24 15,633,734,445 13,740,363,716
Commission, exchange and brokerage 25 3,103,987,478 3,311,320,514
Other operating income 26 1,793,977,472 1,570,420,358
Total Operating Income 30,551,464,856 25,194,703,092
Operating Expenses
Salaries and allowances 27 9,258,828,821 8,347,605,599
Rent, taxes, insurance, electricity etc. 28 780,794,411 646,880,954
Legal expenses 29 18,467,449 17,399,747
Postage, stamp, telecommunication etc. 30 79,613,579 95,258,236
Stationery, printing, advertiserments etc. 31 271,905,145 149,330,677
Managing Director's salary and fees 32 14,769,678 12,843,657
Directors' fees 33 7,669,436 7,341,206
Auditors' fees 34 2,420,750 2,021,000
Depreciation and repair of bank's assets 35 2,083,673,140 1,437,853,280
Other expenses 36 2,680,206,217 3,140,656,772
Total Operating Expenses 15,198,348,626 13,857,191,128
Profit/(Loss) before Provision 15,353,116,230 11,337,511,964
Provision for Loans, Advances/Investments, Leases and Other Assets 37
Provision for classified loans, advances/investments and leases 2,828,437,943 1,880,136,844
Provision for unclassified loans, advances/investments and leases 66,162,057 872,267,826
Provision for diminution in value of investments 39 2,000,000 -
Provision for other assets 42,500,000 50,000,000
Pravision for bad debt offsetting for Islamic Banking - 22,067,376
2,939,100,000 2,824,472,046

Provision for cxposure of off-balance sheet items 38 426,000,000 -
Total Provision 3,365,100,000 2,824,472,046
Tatal Profit/|Loss) before Taxes 11,988,016,230 8,513,039,918
Provision for current tax 14.7 5,406,911,843 3,728,336,561
Provision for deferred tax 14.8.2.3 (227,364,533 (537,068,302)
Total Provision for Taxes 5,179,547,310 3,191,268,259
Net Profit/{Loss) after Taxes 6,808,468,920 5,321,771,659
Appropriations
Statutory Reserve - -
Coupon/dividend on perpetual bond 500,000,000 363,734,741
Start-up fund 68,084,689 53,217,717
Retained surplus carried forward 6,240,384,231 4,904,819,201

46 6.62 5.18

Earnings Per Share {EPS)

These financjpl statements should be read in conjunction with the annexed notes.

Mohammad Ali
Managing Director

Md, Shahadat Hossain FCA
Senior Partner
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Pubali Bank PLC.

Cash Flows Statement

for the year ended 31 December 2023

2023 2022
Notes Taka Taka
a Cash flows from Operating Activities
Interest/investment income receipts in cash 55,668,715,573 43,060,927,069
Interest/profit paid on deposits, borrowings etc. (28,962,191,516) (22,396,592,940)
Dividend receipts 379,403,654 474,168,037
Fees and commission receipts 2,252,566,026 2,124,194,598
Recoveries of loans previously written-off 164,851,322 172,793,025
Cash payment to employees (9,115,714,848) (7,827,067,586)
Cash payment to suppliers (372,406,923) (264,009,660)
Current income tax paid {3,607,220,198) (2,065,590,099)
Receipts from other operating activities 40 2,643,110,431 2,722,802,764
Cash payments for other operating activities 41 (4,826,452,353) (4,644,481,554)
Operating Profit before changes in Operating Assets & Liabilities 14,224,661,168 11,357,143,654
Increase/ (Decrease) in Operating assets and liabilities
Statutory depaosits (10,928,762,441) 7,548,207 340
(Purchase)/sale of trading securities 2,324,865,502 (2,241,331,855)
Loans and advances to customers (other than banks) (92,611,369,955) (85,227,694,143)
Other assets 42 (1,647,788,251) (3,049,971,336)
Deposits to/from other banks (9,701,223,340) 18,517,368,495
Deposits from customers (other than banks) 94,123,611,100 47,588,697,569
Other liabilities account of customers 952,069,261 2,179,405,274
Other liabilities 43 1,290,481,688 611,137,111
Total Increase/(decrease) in Operating Assets and Liabilities (16,198,116,436) (14,074,181,545)
Net Cash from/(used in) Operating Activities (1,973,455,268) (2,717,037,891)
b Cash flows from Investing Activities
Purchase of property, plant & equipment including leased assets (2,085,917,779) (888,879,384)
Sale of property, plant & equipment 5,261,270 B
Net cash from/{used in) Investing Activities (2,080,656,509) (888,879,384)
¢ Cash flows from Financing Activities
Receipts/(payment) frem issue of subordinated bonds 1,000,000,000 1,700,000,000
Receipts from issue of perpetual bonds . 2,200,000,000
Coupon/dividend paid on perpetual bonds (500,000,000) (363,734,741)
Dividend paid (1,248,751,547) (1,246,063,970)
Net cash from/(used in) Financing Activities (748,751,547) 2,290,201,289
d Net increase/(decrease) in Cash and Cash equivalents (a+b+c) (4,802,863,324) {1,315,715,986)
e Effects of exchange rate changes on cash and cash equivalents 4,279,874 32,181,625
f Cash and cash equivalents at beginning of the period 45,111,773,459 46,395,307,820
g Cash and cash equivalents at end of the period (d+e+f) 44 40,313,190,009 45,111,773,459
These fina
Lb

A, Qasem & Co.

Chartered Accountants

Monzurur Rahman

al statemgents shauld be read in conjunction with the annexed note
Mohammad Ali ‘<'\_‘\“f‘}
Director

Director
Managing Director Monlruddin Ahmed Abdur R  Mondal Chairman
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1.1

1.2

1.21

1.2:2

Chartered Accountants

Pubali Bank PLC.
Notes to the financial statements
As at and for the year ended 31 December 2023

The Bank and its activities
Pubali Bank PLC.

Pubali Bank PLC. (the “Bank”) was incorporated in the year 1959 under the name and style of Eastern
Mercantile Bank Limited under Companies Act 1913. After the country's independence in 1971, the
Bank was Nationalised as per policy of the Government of Bangladesh under the Bangladesh Bank
(Nationalisation) Order 1972 (PO No. 26 of 1972) and was renamed as Pubali Bank. Subsequently, the
Bank was denationalised in the year 1983 and was again incorporated in the name of Pubali Bank
Limited in that year. The government transferred the entire undertaking of Pubali Bank to Pubali Bank
Limited, which took over the same as a going concern. By virtue of section 37(2)(C) of the Bangladesh
Bank Order, 1972 (President Order No 127 of 1972) and the provisions of Section 11A(A) of the
Companies Act, 1994, the name of 'Pubali Bank Limited' has been changed to 'Pubali Bank PLC." in the
list of Scheduled Banks from Monday 24 Ashwin 1430 on 09 October 2023.

Principal activities

The Bank engages in ali types of commercial banking services as laid down in the Bank Company Act
1991 and directives received from Bangladesh Bank from time to time. It has 504 Branches 189 Sub
Branches throughout the country. It is listed in both Dhaka Stock Exchange (DSE) and Chittagong Stock
Exchange (CSE) as a publicly-traded company.

Islamic Banking Window

Islamic Banking Wing of the Bank has been maintaining a separate set of books and records for its
operation. It has 19 Windows throughout the country. All Assets & Liabilities and Income and
Expenditure of this Wing are incorporated in similar heads of account of Bank's Financial Statements.
Separate Financial Statements, Balance Sheet and Profit & Loss Statement of Islamic Banking Wing are
shown separately as per instruction of Bangladesh Bank BRPD Circular No. 15 dated: November 9,
2009. Basis of distribution of profit and fixation of final rate of return of Islamic Banking Operation for
the year 2023 are enclosed in the Annex- D.

Off-shore Banking Unit

Off-shore Banking operations have undergone a long development transition in Bangladesh due to
global and international business dynamics. To cope with the pace, the Bank started its Off-shore
Banking operation obtaining the license of operating 02 (two) business units in Dhaka and Chattogram

initially.

Later on as per requirement of Bangladesh Bank BRPD circular no. 02 dated February 25, 2019, Off-
shore Banking division was established to control and supervise Off-shore Banking operations of the
Bank. The division is situated at 23 Motijheel C/A, AA Bhaban (Level ## 4), Dhaka. It commenced its

operation on 02.02.2020.

R

ok AV Nasimul Baten
Mohamghad Liton Miah FCA Man i BN 0
e  anagae & CFO Pubali Bank PLE Magn;fi;vgﬂ;::;igﬁ
Pubpli Bank pse! Head Office, Dhake D i ;
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2.1.2

Offshore Banking unit refers to a specific business unit in the form of district branch, booth or desk of
a branch of Pubali bank PLC. (Bank) that is duly approved by Bangladesh Bank (BB) to carry out the
offshore banking operations in Foreign Currency. Separate Financial Statements of the OBUs are shown
in Annexure-G.

Pubali Bank Securities Limited

Pubali Bank Securities Limited (PBSL) was incorporated on the 21* June 2010 under the Companies
Act, 1994 as a public limited company. It is a subsidiary company of Pubali Bank PLC. Pubali Bank PLC.
holds all the shares of the company except for 13 (thirteen) shares being held by thirteen individuals.
The company has been established as per Bangladesh Securities & Exchange Commission’s (BSEC)
Letter # SEC/Reg/DSE/MB/2009/ 444 dated 20.12.2009. PBSL started its operation with effect February
01, 2011. The Registered office of the company is situated at A-A Bhaban (7" floor), 23 Mothijheel C/A,
Dhaka-1000, Bangladesh.

The main object of the company is to carry on the business of a stock broker and stock dealer house
and to buy, sell and deal in shares, stocks, debentures, bonds and other securities and to carry on any
business as is permissible for a broker and dealer house duly licensed by the Bangladesh Securities &
Exchange Commission (BSEC).

Capital structure of the Bank

The authorized share capital of the Bank is Taka 20,000,000,000 divided into 2,000,000,000 ordinary
shares of Taka 10 each which was increased from Taka 10,000,000,000 divided into 1,000,000,000
ordinary shares of Taka 10 each. The face value of each share has also been changed to Taka 10 each
from Taka 100 vide special resolution passed in the extra ordinary general meeting held on 6 May 2010
and 15 July 2010 respectively. Details of share capital are given in note no. 15.

Basis of preparation of financial statements

Consolidated and Separate Financial Statement

A separate set of records for consolidating the Balance Sheet and Profit and Loss Statement of the
branches are maintained at the Head Office of the Bank based on which these financial statements
have been prepared.

The consolidated financial statements include the financial statements of Pubali Bank PLC. and its
subsidiary, i.e. Pubali Bank Securities Limited prepared at the end of the financial year. The
consolidated financial statements have been prepared in accordance with International Accounting
Standards (IAS)-27, "Separate Financial Statements" and International Financial Reporting Standard
(IFRS)-10, "Consolidated Financial Statements". The Consolidated Financial Statements are prepared
for the same year ended on 31 December 2023,

Statement of Compliance and basis of preparation

The consolidated and separate financial statements of the Group and the Bank have been prepared in
accordance with International Financial Reporting Standards (IFRSs) as adopted by the Financial
Reporting Council (FRC) under the Financial Reporting Act (FRA), 2015 and the requirements of the
Bank Company Act 1991 (as amended up to date), the circulars, rules and regulations issued by
Bangladesh Bank (BB), the Companies Act 1994, the Securities and Exchange Rules 2020. In case any
requirem&nt of the Bank Company Act 1991 (as amended up to date), and provisions and circulars

i ank differ with thogH of IFRSs, the requirements of the Bank Company Act 1991

Nasimul Baten
Managing Director & CEO

DBH Finance PLC,
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(as amended up to date), and provisions and circulars issued by Bangladesh Bank shall prevail. In
addition to above, the Bank complied with requirements of following laws and regulations:

a) Bangladesh Securities and Exchange Commission Ordinance 1969,

b) Bangladesh Securities and Exchange Commission Act 1993;

c) Bangladesh Securities and Exchange Commission (Public Issue) Rules 2015;

d) Income Tax Act 2023 and amendment thereon;

e) The Value Added Tax and Supplementary Duty Act 2012 and amendment thereon; and
f) The Value Added Tax and Supplementary Duty Rules 2016 and amendment thereon.

Material departure from the requirements of IFRSs are as follows:
Presentation of financial statements

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financial position,
a statement of profit or loss and other comprehensive income, a statement of changes in equity, a
statement of cash flows, notes comprising a summary of significant accounting policies and other
explanatory information and comparative information. IAS 1 has also stated the entity to disclose
assets and liabilities under current and non-current classification separately in its statement of financial
position.

Bangladesh Bank: A format of financial statements (i.e. balance sheet, profit and loss account, cash

flows statement, changes in equity, liquidity statement) is prescribed in the First Schedule” of section
38 of the Bank Company Act 1991 (amended up to 2021) and BRPD circular no. 14 dated 25 June 2003
of Bangladesh Bank. Assets and liabilities are not classified under current and non-current heading in
the prescribed format of financial statements.

Investment in equity instruments (shares, mutual funds, etc.)

IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares and
securities will depend on how these are managed (the entity’s business model) and their contractual
cash flow characteristics. Based on these factors it would generally fall either under “at fair value
through profit or loss account” or under “at fair value through other comprehensive income” where
any change in the fair value (as measured in accordance with IFRS 13) at the year-end is taken to profit
and loss account or other comprehensive income respectively.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and
unquoted shares are revalued at the year end at market price and as per book value of last audited
balance sheet respectively. As per DOS circular letter no. 03 dated March 12, 2015, investment in
Mutual Fund (close-end) is revalued at lower of cost and (higher of market value and 85% of NAV).
Provision should be made for any loss arising from diminution in value of investment; otherwise

investments are recognised at cost.

Revaluation gains/losses on Government securities

IFRS: As per requirement of IFRS 9 where securities will fall under the category of fair value through
profit or loss account, any change in the fair value of assets is recognised through the profit and loss
account. Securities designated as amortised cost are measured at effective interest rate method and
interest income is recognised through the profit and loss account.

Bangladesh Bank: Accarding to DOS circular no. 5 dated 26 May 2008 and subsequent clarification in
DOS circular no. 5 dated 28 January 2008, Government securities/bills are classified into Held for
FT) and Held to Maturity (HTM), HFT securities are revalued on the basis of mark to market

affis on reva ion of securities vAhich haye not mtu'red as at the balance sheet date are
b
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recognised in other reserves as a part of equity and any losses on revaluation of securities which have
not matured as at the balance sheet date are charged in the profit and loss account. Interest on HFT
securities including amortisation of discount is recognised in the profit and loss account. HTM securities
which have not matured as at the balance sheet date are amortised and gains or losses on amortisation
are recognised in other reserve as a part of equity.

According to DOS circular no. 27 dated 04 December 2023, the reduction due to weekly revaluation of
any HFT class treasury bond can be adjusted (net-off) against the revaluation reserve (if any) of the
said bond. However, if there is no revaluation reserve against the said bond, it will be accounted as
profit and loss of the respective period. Under no circumstances can the loss of one bond be adjusted
against the reserve of another bond. The existing procedure will be followed in the case of Treasury
Bills.

Provision on loans and advances/investments, off-balance sheet exposure including other
commitments

IFRS: As per IFRS 9 an entity shall recognise an impairment allowance on loans and advances based on
expected credit losses. At each reporting date, an entity shall measure the impairment allowance for
loans and advances at an amount equal to the lifetime expected credit losses if the credit risk on these
loans and advances has increased significantly since initial recognition whether assessed on an
individual or collective basis considering all reasonable information, including that which is forward-
looking. For those loans and advances for which the credit risk has not increased significantly since
initial recognition, at each reporting date, an entity shall measure the impairment allowance at an
amount equal to 12 month expected credit losses that may result from default events on such loans
and advances that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPD Circular No. 14 dated 23 September 2012, BRPD Circular No. 15 dated
27 September 2017, BRPD Circular No. 03 dated 21 April 2019, BRPD circular letter No.06 dated 19
May 2019, BRPD circular letter No.07 dated 19 March 2020, BRPD Circular No. 16 dated 21 July 2020,
BRPD Circular No. 17 dated 28 September 2020, BRPD Circular Letter No. 52 dated 20 October 2020,
BRPD circular letter no-33 dated 03 August 2022 a general provision at 0.25% to 2% under different
categories of unclassified loans (good/standard loans) has to be maintained regardless of objective
evidence of impairment and also provision for sub-standard loans, doubtful loans and bad/losses has
to be provided at 5% to 20%, 5% to 50% and 100% respectively for loans and advances depending on
the duration of overdue. Again as per BRPD circular no. 06 dated 25 April, 2023 a general provision at
1% is required to be maintained against total OBS exposure which has end maturity and additional
provision at 1% to 5% is required to be provided depending on the duration of overdue for all off-
balance sheet exposures. Such provision policies are not specifically in line with those prescribed by
IFRS 9. As per BRPD circular letter no-56 dated 10 December 2020, BRPD circular letter no-50 dated 14
December 2021, BRPD circular letter no-52 dated 29 December 2021, BRPD circular letter no-53 dated
30 December 2021 and BRPD circular letter no-53 dated 22 December 2022, Special General Provision
COVID-19 has to maintained as per prescribed rate on all unclassified moratorium loan accounts. As
per BRPD circular no. 14 dated 23 September 2012, once a loan is classified, interest on such loans are
not allowed to be recognized as income, rather the corresponding amount needs to be credited to an
interest in suspense account, which is presented as liability in the balance sheet.

Othey comprehensive income and appropriation of profit

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.

Mohamnfad Liton Mins ECA
Generhl Marnpaar 2 |
Ce A
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Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be
followed by all banks. The templates of financial statementsissued by Bangladesh Bank neither include
Other Comprehensive Income nor are the elements of Other Comprehensive Income allowed to be
included in a single Other Comprehensive Income (OCI) Statement.

As such the Bank does not prepare the other comprehensive income statement. However, elements
of OCl, if any, are shown in the statements of changes in equity.

vi)  Financial instruments — presentation and disclosure

In several cases Bangladesh Bank guidelines categories, recognize, measure and present financial
instruments differently from those prescribed in IFRS 9. As such full disclosure and presentation
requirements of IFRS 7 and IAS 32 cannot be made in the financial statements.

vii) Repo and reverse repo transactions

IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an agreement
to repurchase the asset (or a similar asset) at a fixed price on a future date (repo), the arrangement
is treated as a loan and the underlying asset continues to be recognized at amortized cost in the
entity’s financial statements. The difference between selling price and repurchase price will be
treated as interest expense. The same rule applies to the opposite side of the transaction (reverse
repo).

Bangladesh Bank: As per DOS Circular letter no. 6 dated 15 July 2010 and subsequent clarification in
DOS Circular no 03 dated 30 January 2012 and DOS circular no. 2 dated 23 January 2013, when a bank
sells a financial asset and simultaneously enters into an agreement to repurchase the asset (or a
similar asset) at a fixed price on a future date (repo or stock lending), the arrangement is accounted
for as a normal sales transactions and the financial assets are derecognized in the seller's book and
recognized in the buyer’s book.

However, as per DMD circular letter no. 7 dated 29 July 2012, non-primary dealer banks are eligible
to participate in the Assured Liquidity Support (ALS) programme, whereby such banks may enter
collateralized repo arrangements with Bangladesh Bank.

Here the selling bank accounts for the arrangement as a loan, thereby continuing to recognize the
asset.

viii) Financial guarantees

IFRS: As per IFRS 9 Financial instruments, financial guarantees are contracts that require an entity to
make specified payments to reimburse the holder for a loss it incurs because a specified debtor fails to
make payment when due in accordance with the terms of the instrument. Financial guarantee liabilities
are recognized initially at their fair value and is amortized over the life of the instrument. Any such
liability is subsequently carried at the higher of this amortized amount and the present value of any
expected payment when a payment under the guarantee becomes probable. Financial guarantees are
prescribed to be included within other liabilities.

Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letter of credit,
letter of guarantee will be treated as off-balance sheet items. No liability is recognised for the
guarantee except the cash margin and provision for all contingent liabilities.
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ix)

Xi)

xii)

xiii)

xiv)

xv)

Cash and cash equivalent

IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7 Statement of Cash
Flows.

Bangladesh Bank: Some highly liquid assets such as money at call and short notice, T-bills, prize bonds
are not prescribed to be shown as cash and cash equivalents rather shown as face item in the balance
sheet. However, in the cash flow statement, money at call and short notice and prize bonds are shown
as cash and cash equivalents beside cash in hand, balance with Bangladesh Bank and other banks.

Non-banking assets
IFRS: There is no specific guideline on Non-banking asset in IFRS.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, there must exist a face item named Non-
banking asset.

Cash flow statement

IFRS: The Cash flow statement can be prepared using either the direct method or the indirect method.
The presentation is selected to present these cash flows in a manner that is most appropriate for the
business or industry. The method selected is applied consistently.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, cash flow statement is the mixture of direct
and indirect methods.

Balance with Bangladesh Bank; (Cash Reserve Requirement)

IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day
to day operations as per IAS 7 Statement of Cash Flows.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents

Presentation of intangible asset

IFRS: An intangible asset must be identified and recognised, and the disclosure must be given as per

IAS 38.
Bangladesh Bank: There is no regulation for intangible assets in BRPD 14 dated 25 June 2003.

Off-balance sheet items

IFRS: No concept of off-balance sheet items in any IFRS/IAS/IFRIC; so nothing to disclose as off-balance
sheet items.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, off balance sheet items (e.g. Letter of credit,
Letter of guarantee, etc.) must be disclosed separately on the face of the balance sheet.

Disclosure of appropriation of profit

IFRS: There is no requirement to show appropriation of profit on the face of statement of
comprehensive income.

Bangladesh Bank: As per BRPD circular no. 14, dated 25 June 2003, an appropriation of profit should
be disciosed on the face of Profit and Loss Account.

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.

MotEmmad .ﬁ.

Managing Director & CEO-- Y
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=) 3
Head Office, Dhaka.
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Xvi)

Loans and Advances/Investments net of provision

IFRS: Loans and advances/Investments shall be presented at amortized cost net of any write down for
impairment (expected credit losses that result from all possible default events over the life of the
financial instrument),

Bangladesh Bank: As per BRPD 14 dated 25 June 2003 provision for loans and advances/investments
is presented separately as liability and cannot be netted off against loans and advances.

xvii) Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified at amortised cost as per IFRS 9 and
interest income is recognised by using the effective interest rate method to the gross carrying amount
over the term of the loan. Once a loan subsequently become credit-impaired, the entity shall apply the
effective interest rate to the amortised cost of these loans and advances.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified,
interest on such loans are not allowed to be recognised as income, rather the corresponding amount
needs to be credited to an interest in suspense account, which is presented as liability in the balance
sheet.

xviil)Presentation of intangible asset

Xix)

2!1!3

gy Secretary
EHSank PLC.
Office, Dhaka.

IFRSs: An intangible asset must be identified and recognized, and the disclosure must be given as per

IAS 38.
Bangladesh Bank: There is no specific regulation for intangible assets in BRPD circular no. 14 dated

25 June 2003. However, intangible assets of bank are shown in fixed assets.

*Please refer to note 2.12 compliance of International Accounting Standards (IASs) and International
Financial Reporting Standards (IFRSs) for further details.

Provision on undrawn loan commitments

IFRS: As per IFRS 9 bank shall recognise credit losses on undrawn loan commitments such as Letter of
Credit (L/C), Letter of Guarantee (L/G) etc. as the present value of the difference between the
contractual cash flow that are due by the customer if the commitment is drawn down and the cash

flows that bank expects to receive.

Bangladesh Bank: As per BRPD circular no. 06 dated 25 April 2023 a general provision at 1% is required
to be maintained against total OBS exposure which has end maturity and additional provision at 1% to
5% is required to be provided depending on the duration of overdue for all off-balance sheet exposures
(which includes all types of undrawn loan commitments).

Basis of measurement

The consolidated financial statements of the Group and the separate financial statements of the Bank
have been prepared on the historical cost basis except for the following material items:

- Government treasury bills and bonds designated as 'Held for Trading (HFT)' are marked-to-market
weekly with resulting gain credited to revaluation reserve account but loss charged to profit and loss
account.

- Government treasury bills and bonds designated as 'Held to Maturity (HTM)' are amortized yearly
with resulting gain credited to amortization reserve account but loss charged to profit and loss account.
- Land is recognised at cost at the time of acquisition and subsequently measured at fair value as per
IAS 16 Property, Plant & Equipment and BSEC notification no. SEC/CMRRCD/2009-193/150/Admin/51

inasimul Baten
Managing Director & CEQ
DBH Finance PLC.
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2.1.4 Going Concern basis of accounting

2.1.5

2.1.6

The accompanying financial statements have been prepared on a going concern assumption that the
Bank will continue in operation for the foreseeable future. The Bank has neither any intention nor any
legal or regulatory compulsion to liquidate or curtail materially the scale of any of its operations. The
key financial parameters (including liquidity, profitability, asset quality, provision sufficiency and
capital adequacy) of the Bank continued to show a healthy trend for couple of years. The rating outlook
of the bank, as reported by the rating agency is ‘Stable’. Besides, the management is not aware of any
material uncertainties that may cast significant doubt upon the Bank’s ability to continue as a going
concern.

Use of estimates and judgments

In preparing these consolidated financial statements in conformity with International Accounting
Standards (IAS) and International Financial Reporting Standards (IFRS) management has required to
make judgments, estimates and assumptions that act the application of bank’s accounting policies and
the reported amounts of assets liabilities, income and expenses. Actual results may differ from these
estimates.

The most critical estimates and judgments are applied to the following:

* Provision for loan and advances/investments

* Employee benefit

* |ncome tax

» Deferred tax assets/liabilities

* Useful lives of depreciable assets regard to noncurrent assets

* Revaluation of land

However, underlying assumptions on estimates are reviewed on a going concern basis and revisions
thereon are recognized in the period in which the estimates are revised. It is also required to disclose
the contingent assets and liabilities at the date of the financial statements in accordance with the
guidelines as prescribed by IAS 37: “Provisions, Contingent Liabilities and Contingent Assets”.

Foreign currency transactions

i. Functional and presentational currency

Financial statements of the Bank are presented in Taka, which is the Bank's functional and
presentation currency.

ii. Foreign currency translation

Foreign currency transactions are converted into equivalent Taka currency at the ruling exchange
rates on the respective dates of such transactions as per 1AS-21 "The effects of Changes in Foreign
Exchange Rates".

Assets and liabilities in foreign currencies at 31 December 2023 have been converted into Taka
currency at the average of the prevailing buying and selling rates of the relevant foreign currencies
at that date except "Balances with other Banks and Financial Institutions."

Differences arising through buying and selling transactions of foreign currencies on different dates

of the year have been adjusted by debiting/ crediting exchange gain or loss account. %
=]
—]
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2.1.7

2.1.8

iii. Commitment

Commitments for outstanding forward foreign exchange contracts disclosed in these financial
statements are translated at contracted rates. Contingent liabilities/commitments for letter of credit,
letter of guarantee and acceptance denominated in foreign currencies are expressed in Taka terms
at the rates of exchange ruling on the date of balance sheet.

Basis of consolidation

A separate set of records for consolidating the Balance Sheet and Profit and Loss Statement of the
branches are maintained at the Head Office of the Bank based on which these financial statements
have been prepared.

The consolidated financial statements include the financial statements of Pubali Bank PLC. and its
subsidiary, i.e. Pubali Bank Securities Limited prepared at the end of the financial year. The
consolidated financial statements have been prepared in accordance with International Accounting
Standards (IAS)-27, "Separate Financial Statements" and International Financial Reporting Standard
(IFRS)-10, "Consolidated Financial Statements". The consolidated Financial Statements are prepared
for the same year ended on 31 December 2023.

Subsidiaries

Subsidiaries’ are entities controlled by the Group. The Group ‘controls’ an entity if it is exposed to, or
has rights to, variable returns from its involvement with the entity and has the ability to affect those
returns through its power over the entity. The Group reassesses whether it has control if there are
changes to one or more of the elements of control. This includes circumstances in which protective
rights held (e.g. those resulting from a lending relationship) become substantive and lead to the Group
having power over an investee.

The financial statements of subsidiaries are included in the consolidated financial statements from the
date on which control commences until the date on which control ceases.

Intra-company transactions, balances and intra-group gains on transaction between group companies
are eliminated on consolidation.

Accounting for Provisions, Contingent Liabilities and Contingent Assets

The Bank recognizes provisions only when it has a present obligation as a result of a past event and it
is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and when a reliable estimate of the amount of the obligation can be made.

No provision is recognized for-

a. Any possible obligation that arises from past events and the existence of which will be confirmed
only by the occurrence or non-occurrence of one or more uncertain future events not wholly within
the control of the Bank; or

b. Any present obligation that arises from past events but is not recognized because-

* It is not probable that an outflow of resources embodying economic benefits will be required to settle
the obligation; or

* A reliable estimate of the amount of obligation cannot be made.

Such obligations are recorded as contingent liabilities. These are assessed continually and only that
part of the obligation for which an outflow of resources embodying economic benefits is probable, is
provided for except in the extremely rare circumstances where no reliable estimate can be made.

: ing . W Nasimul Baten
PE ral Accounts Divisio }:-a:.b‘ﬂi Bank\BL&Y" /0 Mansging Director & CEO
all Bank PLC Head Office. ' DBH Finance PLC.
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of Bangladesh) and Bank Company Act 1991 as amended, all items of such contingent assets/liabilities
are shown as Off-Balance Sheet items under Balance Sheet of the Bank as a separate section.

Taxation

Income tax expense represents the sum of the current tax and deferred tax. Current tax and deferred
tax is recognized in profit or loss except to the extent that it relates to items recognized directly in
equity.

Current tax

The current tax is the expected tax payable on taxable profit for the period ended on 31 December
2023. Taxable profit differs from profit as reported in the Profit and Loss Account because it excludes
items of income or expense that are taxable or deductible. The Bank's liability for current tax is
calculated using tax rates that have been enacted or substantively enacted by the date of Balance
Sheet.

Provision for current income tax of the bank has been made @ 37.50% on taxable income considering
major disallowances of expenses and concessional rates on certain incomes (15% on gain from govt.
securities, 10% on Capital gain of shares and 20% on dividend income) as per Income Tax Act 2023. Tax
provision of the subsidiaries at different rates are also applicable as per the Income Tax Act 2023.

Deferred tax

Deferred tax assets or liabilities are recognised by the Bank on deductible or taxable temporary
difference between the carrying amount of assets and liabilities used for financial reporting and the
amount used for taxation purpose as required by IAS 12 (Income Taxes) and BRPD circular no.-11 dated
12 December 2011,

Deferred tax assets are recognised for the carry forward of unused tax losses and unused tax credits
to the extent that it is probable that future taxable profits will be available against which the deductible
temporary differences or unused tax loses and credits can be utilized.

Deferred tax liabilities are the amount of income taxes payable in future periods in respect of taxable
temporary differences. Deferred tax liabilities are recognised for the future tax consequences of timing
differences arising between the carrying values of assets, liabilities, income and expenditure and their
respective tax bases.

Deferred tax assets and liabilities are reviewed at each reporting period and are measured using
applicable tax rates as per lax laws that have been enacted or substantially enacted at the date of
Balance Sheet. Any unrecognised deferred tax assets and liabilities are reassessed at each reporting
period and recognised only if that has become probable that future taxable profit or loss will be
available against which they can be used or settled.

Details of deferred tax assetsor liabilities and amount recognised in profit and loss account for deferred
tax income or expense are given in note no. 14.9.2.2 in the financial statements.

Reporting period

These financial statements of the Group, the Bank and its subsidiaries cover 01 (One) calendar year
from 0INanuary to 31 December.

Nasimul Baten
Managiog Director & CEO

DBH Finance PLC,

Mohamfnad Liton Miah FCA
Geneds] Manager & CFO
Centraf Accounts Division
Pub#li Bank PLC.

Head Office, Dhaks
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2.1.11 Significant accounting policies

2.2

2.21

2.2.2

The accounting policies have been applied consistently to all the periods presented in these financial
statements and have been applied consistently by the Bank.

Assets and basis of their valuation

Cash and cash equivalents

Cash and cash equivalents include currency notes and coins on hand, balances held with Bangladesh
Bank and most liquid financial assets which are subject to insignificant risk of changes in their fair value,
and are used by the Bank to meet its short term obligations.

Investments

All investments (other than government treasury securities) are initially recognised at cost including
acquisition charges associated with the investment. Premiums are amortised and discount accredited
using the effective or historical yield method. Accounting treatment of government treasury bills and
bonds (categorised as HFT and HTM) are made in accordance with Bangladesh Bank DOS Circular letter

no. 05, dated 26 May 2008 and subsequent clarifications DOS Circular letter no. 05 dated 28 January

2009 and DOS circular no. 27 dated 04 December 2023. Investments classified as non-government
treasury securities are subsequently measured either at cost or market value less any recoverable cost.
Details are given below:

i) Held to Maturity (HTM)

Investments which have 'fixed or determinable payments' and are intended to be held to maturity are
classified as 'Held to Maturity'. These are measured at amortised cost at each year's end by considering
any discount or premium in acquisition. Any increase or decrease in value of such investments are
booked under equity and in the profit and loss statement respectively. Besides, amortisation can be
done at other times of the year for the preparation of financial reports or statements. However, the
amortised value completed at the end of the year will be considered as SLR for the next year.

ii) Held for Trading (HFT)

Investments classified in this category are acquired principally for the purpose of selling or
repurchasing in short trading or if designated as such by the management. After initial recognition,
investments are marked to market weekly and any decrease in the present value is recognised in the
Profit and Loss Account and any increase is booked to Revaluation Reserve Account as per DOS Circular
no. 05 dated 28 January 2009. Besides, as per DOS circular no. 27 dated 04 December 2023, the
reduction due to weekly revaluation of any HFT class treasury bond can be adjusted (net-off) against
the revaluation reserve (if any) of the said bond. However, if there is no revaluation reserve against
the said bond, it will be accounted as profit and loss of the respective period. Under no circumstances
can the loss of one bond be adjusted against the reserve of another bond. The existing procedure will
be followed in the case of Treasury Bills. Income is recognised to profit and loss account on earned
basis as per BB guideline.

iii) REPO and reverse REPO

The Bank has been recording transactions of REPO and reverse REPO following DOS circular no. 6 dated

Nasimul Baten
Managing Director & CEO
DBH Finance PLC,

Pubdli Bank PLC
Head Office, Dhaka
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(if the revaluation date falls within the REPO period) of the same security. For interest bearing security,
the Bank does not accrue interest during REPO period.

Investment in listed securities

These securities are bought and held primarily for the purpose of selling them in future or held for
dividend income which are reported at cost. Unrealised gains are not recognised in the profit and loss
statement. But provision was made for diminution in value of investment.

As per Bangladesh Bank DOS Circular # 04 dated 24 November 2011, provision for diminution in value
of investment was made by netting off unrealilsed gain/ loss of shares from market price/ book value
less cost price.

Investment in unquoted securities

Investment in unlisted securities is reported at cost under cost method. Adjustment is given for any
shortage of book value over cost for determining the carrying amount of investment in unlisted
securities.

Besides, bank complied with Bangladesh Bank BRPD Circular 14 dated June 25, 2003 as follows, “All

investments in shares and securities (both dealing and investment) should be revalued at the year-
end. The quoted shares should be valued as per market price in the stock exchange(s) and unquoted
shares as per book value of last audited balance sheet. Provision should be made for any loss arising

from diminution in value of investments.”

Investments — Initial recognition and subsequent measurement at a glance

Investments are stated as per following bases:

Manager & CFO Nasimul Baten

CentrafAccounts Division Managing Di
Pubali 8ank PLC l irector & CEQ
Head Office, Dhaka DBH Finance PLC,

Measurement
Investment class Initl?l. after initial Recording of changes
recognition recognition
Govt. T-bills/bonds - Cost Fair value Revaluation loss to profit and loss
Held for Trading (HFT) account, but gain to revaluation
reserve account.
Govt. T-bills/T-bonds - Cost Amortised cost Increase in value of securities is
Held to Maturity (HTM) booked to equity as amortization gain,
but decrease to profit and loss '
by B account.
Debenture/bond Cost Cost At realizable value. Unrealised loss to
profit and loss account.
Shares (quoted) * Cost Lower of cost or | Provision for revaluation loss (net off
market value gain) is charged to profit and loss
(portfolio basis) | account but no unrealised gain
booking.
Shares (unquoted)* Cost Lower of cost or | Provision for unrealised loss to profit
Net Asset Value and loss account but no unrealised
(NAV) gain booking.
Mutual fund {closed- Cost Lower of cost ar | Provision for unrealised loss (net) to
end) * (higher of market | profit and loss account but no
value or 85% of unrealised gain booking.
NAV) .
Cost I Cost None T ]
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* Provision for shares against unrealised loss (gain net off) has been made as per DOS circular no. 4
dated 24 November 2011 and for mutual funds (closed-end) as per DOS circular letter no. 3 dated 12
March 2015 of Bangladesh Bank.

2.2.5 Investment in subsidiary
Investment in subsidiary is accounted for under the cost method of accounting in the Bank’s financial
statements in accordance with the IAS 27 “Separate Financial Statements”, IFRS 3“Business
Combination”, IAS 36 “Impairment of Assets” and IFRS 10 “Consolidated Financial Statements”.

2.2.6 Impairment of investment in subsidiaries and associates
As per IAS 36 “Impairment”, investment recognized either at cost or equity method need to review if
there is any indication of impairment exists. If any indication of impairment exists, then impairment
test is carried out considering the individual subsidiary/associate as a “cash generating unit (CGU)" to
find if the carrying value is higher than its recoverable amount. Recoverable amount is higher of fair
value less cost to sell and value in use. If the fair value less cost to sell is not readily available, then
value in use is calculated which is basically present value of future cash flows.

2.2.7 Loans and advances

Loans and advances (initial recognition):

'Loans and advances comprise of non-derivative financial assets with fixed or determinable payments
and are not quoted in an active market. These are recognised at gross amount on the date on which
they are originated. The group has not designated any loans and advances upon initial recognition as
at fair value through profit and loss account or other comprehensive income.

After initial recognition, loans, advances and interest receivables are subsequently measured at
amortised cost using effective interest rate (EIR) over the relevant periods. The amortised cost of a
financial asset is the amount at which the asset is measured at initial recognition less principal
repayments, using EIR method. The EIR is the rate that exactly discounts estimated future cash receipts
(estimates cash flows considering all contractual terms of the instrument but not future credit losses)
during the expected life of the financial instrument.

Loans and advances (provisioning):

Provision for loans and advances is made on the basis of periodical review by the management and of
instructions contained in Bangladesh Bank's As per BRPD Circular No. 14 dated 23 September 2012,
BRPD Circular No. 15 dated 27 September 2017, BRPD Circular No. 03 dated 21 April 2019, BRPD
circular letter No.06 dated 19 May 2019, BRPD circular letter No.07 dated 19 March 2020, BRPD
Circular No. 16 dated 21 July 2020, BRPD Circular No. 17 dated 28 September 2020, BRPD Circular
Letter No. 52 dated 20 October 2020, BRPD circular letter no-33 dated 03 August 2022 respectively at

the following rates:

Mohammagld Liton Miah FCA Mohanirhad Ali Nasimul Baten

MD. ANISOR RAHMAN General Manager & CFO Managing Director & CEO Managing Director & CEO
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Pubali Bank PLg. Hedd Office, Dhaka. Head Office, Dh
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(i) General provision on unclassified loans and advances : Rate
Standard general loans and advances (others) 1%
Standard Small and Medium enterprise Financing 0.25%
Standard loans to Merchant Banking/BHs/SDs _ 1%
Standard loans for professional to set up a business and credit card - 2%
Standard Housing Fi;ance{ HF) 1%
Standard Consumers loan other than HF 2%
Standard Short term Agri. and Micro credit 1%
Special Mention Account general Loans and advances (others) 1%
Special mention account Small and Medium enterprise Financing 0.25%
Special mention account loans to BHs/MBs/SDs 1%
Special mention account LP and credit card 2%
Special mention account Housing Finance (HF) 1%
Special mention account Consumer's loan scheme other than HF 2%
(if) | Specific provision on classified loans and advances :
Substandard (Agri. and Micro credit) 5%
Substandard (small, cottage, micro) 5%
Substandard (others) 20%
Doubtful (Agri. and Micro credit) ) 5%
| Doubtful (small, cottage, micro) 20;
Doubtful (Others) 50%
Bad or Loss 100%

Loans and advances (write-off):

Loans and advances are written off to the extent that there is no realistic prospect of recovery and in
accordance with BRPD circular No.01 (05 January 2023), BRPD circular No.01 (06 February 2019), BRPD
circular No.13 (07 November 2013), DOS circular No.01 dated (29 December 2004), BRPD letter
N0.1290 dated 29 March 2003 and BRPD circular No.2 (13 January 2003). These write offs, however,
will not undermine/affect the claim amount against the borrowers. Detailed memorandum records for
all such written off accounts are meticulously maintained and followed up.

Loans and advances (recovery from written off):

The bank puts continuous effort for recovery from written off loans and advances in compliance with
Section 28ka of the Banking Companies Act 1991 {(as amended up to date) and BRPD circular No.01
dated 05 January 2023, BRPD circular no. 01 dated 6 February 2019. The Bank takes necessary legal
measures against default borrowers for recovery against written off loans and advances as per relevant
BB guidelines and Artha Rin Adalat Act-2003. Legal cost incurred against those borrowers are initially
charged to the profit and loss account of the bank.

MoBdmmad Ali = Nasimul Baten

d Liton Miah FC#
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2.2.8 Property, Plant and Equipment
Recognition and Measurement

All fixed assets are stated at cost less accumulated depreciation as per IAS 16 Property Plant and
Equipment except Land. Land is initially measured at cost and then recognized at revalued amount.

The cost of an item of property, plant and equipment is recognized as an asset if it is probable that
future economic benefits associated with the item will flow to the entity; and the cost of the item can

be measured reliably.

The cost of the items of property, plant and equipment comprises:

i) its purchase price, including import duties and non-refundable purchase tax, after deducting trade
discount and rebates

ii) any cost directly attributable to bringing the asset to the location and condition necessary for it to
be capable of operating in the manner intended by management.

iii) the initial estimate of the cost of dismantling and removing the item and restoring the site on

which it is located, the obligation for which an entity incurs either when the item is acquired or as
consequence of having used the item during a particular pericd of purpose other than to produce
during that period.

Subsequent costs

The cost of replacing part of an item of fixed assets is recognized in the carrying amount of the item if
itis probable that the future economic benefits embodied within the part will flow to the company and
its cost can be measured reliably. The carrying amount of the replaced part is derecognized. The costs
of the day-to-day servicing of fixed assets are recognized in profit or loss as incurred.

Depreciation

Land is not depreciated. Depreciation is charged at the rates as per our Bank's policy on diminishing
balance method with the exception of Computers and Accessories, Machinery and Equipment and
Motor vehicles on which straight-line method is applied. Cost of lifts is included in machinery and
equipment and depreciated on straight line method.

In case of acquisition of fixed assets, depreciation has been charged from the month of acquisition,
whereas no depreciation on assets disposed-off has been charged from the month of disposal.

Depreciation at applicable rates is charged on additions to fixed assets during the period from 21
December of the previous Year to 20 December of the current Year. Asset category wise depreciation
rates are as follows:

Category of asset Method Rate of Depreciation
Freehold Land N/A -

Leasehold Land Fixed Over the lease period
Buildings Diminishing Balance 2.50%

Furniture and Fixtures Diminishing Balance 10%

Machinery and Equipment Straight Line 20%

Computers and Computer Accessories | Straight Line 30%, 30% & 40%
MotornVehicles Straight Line 20%

Nasimul Baten
Managing Director & CEO
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Gain or Loss on disposal of Fixed Assets

Sale price of fixed assets are determined on the basis of fair value of the assets. Gain or loss on sale of
assets are recognized in profit and loss account as per provision of 1AS 16 Property plant and
equipment.

Revaluation
Increases in the carrying amount as a result of revaluation is credited directly to shareholders equity

under the heading of revaluation reserve. Decreases in the carrying amount as a result of revaluation
is recognized as an expense. However, a revaluation decrease is charged directly against any related
revaluation surplus to the extent that the decrease does not exceed the amount held in the revaluation

surplus in respect of that same assets.

2.2.9 Intangible assets and amortization of intangible assets

An intangible asset is recognized (as per IAS-38) if it is probable that the future economic benefits that
are attributable to the asset will flow to the entity and the cost of the assets can be measured reliably.
The estimated useful life of software is three to five years. Amortization methods, useful lives and
residual values are reviewed at each financial year-end and adjusted if appropriate. System and
software is amortized at the rates of 30%, 30% and 40% on the straight line basis. Expenditure incurred
for system and software is capitalized only when it enhances and extends the economic benefits of
software beyond its original specification and life and such cost is recognized as capital improvement
and added to the original cost of software.

2.2.10 Investment properties

a) Investment property is held to earn rentals or for capital appreciation or both and the future
economic benefits that are associated with the investment property but not held for sale in the
ordinary course of business.

b) Investment property is accounted for under cost model in the financial statements. Accordingly,
after recognition as an asset, the property is carried at its cost, less accumulated depreciation and
accumulated impairment loss.

2.2.11 Other Assets

Other Assets include mainly advance office rent, payment of advance income tax has not been closed
yet and all other financial assets, fees and other unrealized income receivable, advance for operating
expenditure and stocks of stationery and stamps etc. Any part of uncollectible other assets is subject
to making provision based on their ageing as per Bangladesh Bank BRPD circular no. 4 date 12 April

2022.

2.3 Liabilities and basis of their valuation

2.3.1 Subordinated Bonds & Perpetual Bonds

Subordinated bonds include fund raised from several banks through issuance of 7 (seven) years Bonds.
These items are brought to financial statements at the gross value of the outstanding balance.

Unsecured, Contingent-Convertible, fully paid-up, non-cumulative, Basel Ill compliant perpetual bonds
are issued for raising Additional Tier-1 Capital.

Nasimul Baten
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2.3.2
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Borrowings from other banks, financial institutions and agents

Borrowings from other banks, financial institutions and agents include refinance from Bangladesh Bank
against agro-based credit, SME Loan etc., interest-bearing borrowings against securities from
Bangladesh Bank and call borrowing from other banks. These items are brought to financial statements
at the gross value of the outstanding balance. Details are shown in note 11.

Deposits and other accounts

Deposits and other accounts include non-interest-bearing current deposit redeemable at call, interest
bearing on demand and short-term deposit, savings deposit and fixed deposit. These items are brought
into financial statements are at the gross value of outstanding balance. Details are shown in note 13,

Other Liabilities

Other liabilities comprise items such as provision for loans and advances, provision for interest
receivables, provision for taxes, interest payable, interest suspense, and accrued expenses. Other
liability is recognized in the balance sheet according to the guideline of Bangladesh bank, IAS and IFRS,
Income Tax Act-2023 and internal policies of the Bank.

Provisions and accrued expenses are recognized in the financial statement when the bank has a legal
or constructive obligation as a result of past event, it is probable that an outflow of economic benefit
will be required to settle the obligation and a reliable estimate can be made of the amount of the

obligation.

Capital/Shareholders' equity

Capital management

"The Bank has a capital management process in place to measure, deploy and monitor its available
capital and assess its adequacy. This capital management process aims to achieve the following
objectives:

- To comply with the capital requirements set by the regulators;

- To safeguard the Bank's ability to continue as a going concern so that it can continue to provide
returns for shareholders and benefits for other stakeholders;

- To maintain a strong capital base to support the development of its business.

Capital is managed in accordance with the Board approved Capital Management Planning. Senior
management develops the capital strategy and oversee the capital management planning of the Bank.
The Bank's finance, treasury and risk management departments are key participators in implementing
the Bank's capital strategy and managing capital. Capital is managed using both regulatory capital
measures and internal matrix."

Authorised capital

Authorised capital is the maximum amount of share capital that the Bank is authorised by its
Memaorandum and Articles of Association.

Paid up capital

PRid up capital represents total amount of shareholders' capital that has been paid in full by the
dinary shareholders. Holders of ordinary ghares are entitled to receive dividends as declared from

ohammad Ali
Genpral Manager & CFO Mlnl!i'ﬂ‘ Director & CEO
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2.4.3

2.4.4

245

2.5

Pubaill Bank PLC.

time to time and are entitled to vote at shareholders’ meetings. In the event of a winding-up of the
Bank, ordinary shareholders rank after all other shareholders and creditors and are fully entitled to any

residual proceeds of liquidation.

Statutory reserve

Statutory reserve has been maintained at the rate of 20% of profit before tax in accordance with
provisions of section 24 of the Bank Company Act, 1991. Such transfer shall continue until the reserve
balance equals it's paid up capital together with the share premium.

Revaluation reserve

Revaluation reserve for government securities

Revaluation reserve for government securities arises from the revaluation of treasury bills, Bangladesh
Bank bills and treasury bonds (HFT and HTM) in accordance with the DOS Circular no. 5 dated 26 May
2008 and DOS (SR) 1153/120/2010 dated 08 December 2010.

Revaluation reserve for fixed assets

Revaluation reserve for fixed assets arises from the revaluation of any class of fixed assets when the
market price of the assets increased significantly from the carrying value. When an asset's carrying
amount is increased as a result of revaluation, the increased amount is recognised directly to equity
under the heading of revaluation surplus/reserve as per IAS 16 "Property, Plant and Equipment”.

Non-controlling (minority) interest

Minority interest (non-controlling interest) in business is an accounting concept that refers to the
portion of a subsidiary company’s stock that is not owned by the parent company. The magnitude of
the minority interest in Pubali Bank Securities Limited, (a majority owned subsidiary (99.99%) of Pubali
Bank) is very insignificant. Minority interest belongs to sponsor Director of the Bank and is reported on
the consolidated balance sheet to reflect the claim on assets belonging to the other non-controlling
shareholder. Also, minority interest is reported on the consolidated income statement as a share of
profit belonging to the minority shareholder.

Retirement benefits to the employees
a) Provident fund

The Bank operates a contributory provident fund for its eligible employees. The Commissioner of
Income Taxes, Dhaka has approved the provident fund as a recognized provident fund as per section
2(1) of Part B of the First Schedule of Income Tax Ordinance 1984. The Fund is administered by a Board
of Trustees consisting 3 (three) members and funded by contributions both from employees 10%-30%
and Bank @10% of basic salary. Provident fund is invested by the Trustees as laid down in clause (2) of
rules 3 (1) of the Income-Tax (Provident Fund Relief Rules) (Notification no.9 dated 15.3.1930) whereas
Trust Act 1882. Interest earned from the investment is credited to the members’ accounts annually.
Provident fund benefits are given to the employees of the Bank in accordance with provident fund

rules of the Bank.

b) Defined benefit plans

Post-emn playment benefit plans those define the amount that outgoing members will receive from the
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Bank into the scheme based on actuarial valuation. The Bank has an obligation to make up any shortfall
in the plan, thereby bearing the risk of the plan under performing. The Bank maintains defined benefit
plans i.e. gratuity fund for its employees under separate trustee boards.

Gratuity

The Bank has been maintaining an employee gratuity fund in the name of Pubali Bank PLC. gratuity
fund under which benefits are given to the staff of the Bank in accordance with the rules of gratuity
fund. National Board of Revenue has approved the gratuity fund as a recognised gratuity fund vides
their letter no. 6(16) /2007/822 of 14 November 2007. The Fund is operated by a Board of Trustees
consisting 5 (five) members of the Bank.

Provision for gratuity is made on monthly basis on the basis of actuarial valuation. Pubali Bank Limited
maintained an investment of Tk. 611.96 crore as gratuity fund against the Gratuity Liability as on
31.12.2023. Three years, or immediately after any major change in the salary structure that could
impact the periodic amount of contributions. The last valuation was carried out on 31 December 2022
by Air Consulting Limited and as per their recommendation the Bank charged current service cost of
BDT 41.86 crore to the Profit & Loss Account and the defined benefit obligation would come to BDT
609.67 Crore as on 31 December 2023.

Details i.e. actuarial liability, valuation method, service cost, required contribution etc. of defined
benefit plans and amount recognized in profit & loss account are stated in note 14.6, 14.6.1, 14.6.2 of
these financial statements

c) Warkers' Profit Participation Fund (WPPF)

As per Bangladesh Labour Act 2006 and SRO no. 336/Law/2010, all companies fall within the scope of
WPPF are required to provide @ 5% of its profit before charging such expense to their eligible
employees within the stipulated time. Consistent with the industry practice and subsequent
clarification given by Bank & Financial Institutions Division (BFID), Ministry of Finance, no pravision has
been made by the Bank in the reporting period against Workers' Profit Participation Fund (WPPF).

d) Other Employee Benefits
Group Term Life Insurance

All regular employees are eligible for Group Term Life Insurance (death claim) according to their Ranks.

Staff Welfare Fund

The objective of the Staff Welfare Fund is to provide financial assistance to regular category employee
and their declared dependents of the bank incurring severe accident during office duty, extended
illness (not more than 6 months) which costs would not be affordable by the employee and which are
not covered by any other means. This fund also offers Scholarship grants to their children for their
outstanding performance in public examination. All members of this fund shall contribute monthly to
the fund according to their designation. The subscription is deducted from salary of employees and
credited against separate index no. in “Staff Welfare fund” as a liability of the bank. The committee
shall consist of 7 {seven) members including the Managing Director as the ex-officio Chairman, two

-
DMD’s, The GM/DGM Head of the Human Resources Division as ex-officio Member-Secretary, Chief ﬁ
Financial Officer (CFO), GM/ DGM of HRD to be appointed by the Board of Directors of the Bank and 53
gprésentatives from Trade Union to be selected by them. :
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Festival bonus

All regular employees are entitled for two festival bonuses and Boishakhi vata every year by the
approval of Board of Directors.

Annual leave

According to Bangladesh Bank policy all permanent employees have to avail 10 consecutive days of
mandatory leave. Besides this, ordinary leave, maternity leave, casual leave & quarantine leave are
also sanctioned in favor of the official as per leave guidelines as stated in the Service Rule of the Bank.

Subsidized Scheme - Staff Loan

Demand Loan against P.F., Consumers Loan Scheme, House Building Loan, Education Loan, Car Loan,
and Motor Cycle Loan are provided to the confirmed employee at a subsidized rate. Criteria & details
of types wise staff loan is given below:

Staff Loan Scheme

A Confirmed employee who have completed at least 05 (Five) years of service in the Bank having clean
service record can avall Staff Consumers Loan after taking approval from department head and head
of HR. A confirmed employee can also avail Demand Loan against P.F. Balance if he/she has clean
service record.

House building Loan

An employee who has completed at least 5(five) years confirmed service and having at least 02(two)
years active service before retirement and having clean & satisfactory service record but in case of
Lateral Grade Entries total 8 years continuous, regular and satisfactory service but a minimum 3 years
regular, continuous and satisfactory service with Pubali Bank PLC. can avail the Staff HBL Limit
maximum 150 times of his existing Basic Pay for a tenure of 20 years at the rate of interest 4% P.A.
(simple) that will be changed time to time with Bank Rate as per recommendation of Staff HBL
Sanctioning Committee.

Car Loan & Matorcycle Loan

All Executives i.e. AGM and above can avail Car Loan facility by taking approval from the Car Loan
Recommending Committee and all confirmed Officers are eligible for Motor Cycle Loan (Interest free)
by taking approval from the competent authority at Head Office.

Revenue recognition
Interest income

Interest on unclassified loans and advances (except those of rescheduled and stay order accounts) is
ecognised as income on accrual basis, interest on classified loans and advances (including rescheduled
and stay order accounts) is credited to interest suspense account with actual receipt of interest there
from credited to income as and when received as per instruction contained in BRPD circular no. 14
dated 23 September 2012, BRPD circular no. 19 dated 27 December 2012, BRPD circular no. 16 dated
18 November 2014, BRPD circular no. 03 dated 21 April 2019, BRPD circular no. 8 dated 12 April 2020,
BRPD circular no 12 dated 10 June 2020, BRPD circular no 17 dated 28 September 2020 and BRPD
circular lgttex no 56 dated 10 December 2020. BRPD circular letter no-50 (14 December, 2021), BRPD
mber, 2021) and BRPD circular letter no-53 (30 December, 2021).
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Income from investments (interest and others)

Income on investments in Government and other securities, debentures and bonds are accounted for
on accrual basis as per the provisions of IFRS 15 Revenue from contracts with customers and relevant

Bangladesh Bank guidelines.

Fees and commission income

Fees and commission income arising from services provided by the Bank are recognised as income on
earned basis as per IFRS 15 Revenue from contracts with customers. Fees and commission charged to
customers on trade finance i.e., L/C, L/G, acceptance and other general banking services ie., card
services, management fees, arrangement fees, locker charges etc. are recognised as income when a
performance obligation is satisfied by transferring a promised service to customer by the bank, and at
the time of effecting the transactions except those which are received in advance.

Income from investments (non-interest income)

Non-interest investment income i.e., gain/loss arising from trading in government securities (HFT),
quoted and unquoted shares & mutual funds are recognised in profit and loss account at the time of
effecting the transactions except those which are restricted by Bangladesh Bank.

Dividend income

Dividend income is recognized when shareholders’ right to receive is established.

Earnings per share

Earnings per share (EPS) has been computed by dividing the basic earnings by the number of ordinary
shares outstanding as on 31 December 2023 as per IAS-33 “Earnings per Share”. Diluted earnings per
share was not required to calculate as no dilution occurred.

Provisions on balances with other banks and financial institutions (Nostro accounts)

Provisions for unsettled transactions on nostro accounts are reviewed semi-annually by management
and certified by our external auditors in accordance with Bangladesh Bank Foreign Exchange Policy
Department (FEPD) Circular No. 677 (13 September 2005). Bank is required to make provision
regarding the un-reconciled debit balance as at balance sheet date.

Reconciliation of books of account

Books of account in regard to inter-bank (inside Bangladesh and outside Bangladesh) and inter-branch
transactions are being regularly reconciled. The Bank however, formed a task force to take positive
steps to eliminate the long outstanding inter-branch entries within the shortest period of time.

Mohamfad Liton Miah fra Mdhammad Al Nasimul Baten
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2,10  Basis of preparation of liquidity statement
The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual
maturity term as per the following basis:
Particulars Basis of use
Cash, balance with other banks and financial Stated maturity/observed behavioral trend.
institutions, money at call and short notice, etc.
Investments Residual maturity term.
Loans and advances Repayment/maturity schedule and
behavioral trend (non-maturity products).
Fixed assets Useful life.
Other assets Realisation/amortisation basis.
Borrowings from other banks and financial | Maturity/repayment term.
institutions
; Maturity and behavioral trend (non-
Deposits and other accounts g
maturity products).
Other long term liability Maturity term.
Provision and other liability Settlement/adjustment schedule basis.
2.11 Dividend
Dividend on ordinary shares are recognized as a liability and deducted from retained earnings when
they are approved by the shareholders in the Annual General Meeting (AGM) of the Bank.
2.12  Compliance of International Accounting Standard, International Financial Reporting Standard (I1AS),
(IFRS)
Ref. Name of the standards Status
IFRS-1 First-time adoption of International Financial Reporting Standards Not applicable
IFRS-2 Share-based Payment Not applicable
IFRS-3 Business Combinations Not applicable
IFRS-4 Insurance Contracts Not applicable
IFRS-5 Non-current assets Held for Sale and Discounted Operations Not applicable
IFRS-6 Exploration for and Evaluation of Mineral Resources Not applicable
IFRS-7 Financial Instruments: Disclosures Complied *
IFRS-8 Operating Segments Not Complied
IFRS-S Financial Instruments Complied *
IFRS-10 Consolidated Financial Statements Complied

IFRS-11 Joint Arrangements
IFRS-12 Disclosure of Interests in Other Entities

Not applicable
Not applicable

IFRS-13 Fair Value Measurement Complied
IFRS-14 Regulatory Deferral Accounts Not applicable
IFRS-15 Revenue from Contracts with Customers Complied
IFRS 16 Leases Complied
IAS-1  Presentation of Financial Statements Complied
IAS-2  Inventories Not applicable
IAS-7  Statement of Cash Flows Complied
IAS-8  Accounting Policies, Changes in Accounting Estimates and Errors Complied
IAS-10 Ewgnts after the Reporting Period Complied

C Complied
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IAS-16 Property, Plant and Equipment Complied
IAS-19 Employee Benefits Complied
IAS-20 Accounting for Government Grants and Disclosure of Government

Assistance Not applicable
IAS-21 The Effect of Changes in Foreign Exchanges Rates. Complied
IAS-23 Borrowing Cost Complied
IAS-24 Related party Disclosures Complied
IAS-26 Accounting and Reporting by Retirement Benefit Plans Not applicable
IAS-27 Separate Financial Statements Complied
IAS-28 Investment in Associates Not applicable
IAS-29 Financial Reporting in Hyperinflationary Economies Not applicable
IAS-32 Financial Instruments: Presentation Complied *
IAS-33 Earnings per Share Complied
IAS-34 Interim Financial Reporting Complied**
IAS-36 Impairment of Assets Complied
IAS-37 Provisions, Contingent Liabilities and Contingent Assets Complied
IAS-38 Intangible Assets Complied

IAS-40 Investment Property Not applicable
IAS-41 Agriculture Not applicable

* Complied to the extent possible subject to compliance to Bangladesh Bank guidelines in this
respect.

** The objective of IAS 34 is to prescribe the minimum content of an interim financial report and to
prescribe the principles for recognition and measurement in complete or condensed financial
statements for an interim period and hence it is not applicable for annual financial statements.
However, Pubali Bank PLC, being a listed entity in DSE and CSE regularly publishes interim financial
reports complying with 1AS 34,

Reason for departure from IFRS

The central Bank of Bangladesh (Bangladesh Bank) as regulator to the Banking Industry has issued a
number of circulars/directives which are not consistent with the requirements specified in the IAS/IFRS
as referred above. In such cases the bank has followed the regulatory requirements specified by the
Bangladesh Bank.

Standards issued but not yet effective

In 2023, Pubali Bank PLC. has published a Sustainability Report without considering the guidance of
IFRS S1: General Requirements for Disclosure of Sustainability-related Financial Information and IFRS
S2: Climate related disclosures, as the compliance of both standards is not mandatory for this year.
However, the Bank has plan to implement IFRS S1 and IFRS S2 in 2024. The application of IFRS $1 and
IFRS 52 may lead to changes in the Bank's operation and governance resulting an improvement in
sustainability performance and achievement of the sustainability goals. Apart from this, the Bank and
the key stakeholders will be able to compare the disclosed information objectively once all the entities
are required to follow the similar sustainability reporting framework i.e. IFRS S1 and IFRS 2 from 2024.
During implementation of IFRS 51 and IFRS 52, the Bank might have to incur additional costs relating
to recruitment of additional staffs, relevant data collection and analysis, development

& modification of internal control, and production of sustainability report. Moreover, IASB introduced
IFRS 18: Presentation and Disclosure in Financial Statements in replacement of IAS 1. IFRS 18 is
expected to be issued in April 2024 and will be effective for annual reporting periods
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A, IFRS 17 Insurance Contracts

IFRS 17 was issued in May 2017 and applies to annual reporting periods beginning on or after 01
January 2023. IFRS 17 establishes the principles for the recognition, measurement, presentation and
disclosure of insurance contracts within the scope of the standard. The objective of IFRS 17 is to ensure
that an entity provides relevant information that faithfully represents those contracts. The Bank has
not yet assessed in potential impact of IFRS 17 on its financial statements.

There are no other standards that are not yet effective and that would be expected to have a material
impact on the Bank in the current or future reporting periods and on foreseeable future transactions.

2.13  Implementation of IFRS 16 and its relevant assumptions and disclosure

IFRS 16: Leases has come into force on 1 January 2019, as adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB). As Bangladesh Bank (BB) has no other alternative regulation or
guidance regarding the same, Pubali Bank applied IFRS 16 its financial statements using modified
retrospective approach where the Bank measured the lease liability at the present value of the
remaining lease payments, discounted it using the bank’s incremental borrowing rate at the date of
initial application, and recognized a right-of-use asset at the date of initial application on a lease by
lease basis. Due to applying modified retrospective effect, prior year results have not been restated.

Right-of-use assets (ROU)

The Bank recognizes right-of-use assets at the date of initial application of IFRS 16. The ROU asset is
initially measured at cost at the amount of the lease liability plus any initial direct costs incurred by the
lessee and depreciated using the straight line methods from the commencement date (from the
beginning of 2019) to the earlier of the end of the useful life of the right of use asset or the end of the
lease term. The ROU assets are presented under fixed assets (note 8).

Lease Liability

At the commencement date of lease, the bank recognizes lease liabilities measured at the present
value of the lease payments to be made over the lease term using incremental borrowing rate at the
date of initial application. Lease liability is measured by increasing the carrying amount to reflect
interest on the lease liability, reducing the carrying amount to reflect the lease payments.

The impact of the new standard on lessees’ financial statements are:

Anincrease in recognized assets and liabilities;
More lease expenses recognized in early periods of lease, and less in the later periods of a lease;
A shift in lease expense classification from rental expenses to interest expense and depreciation

¥ v

v

As per IFRS 16: Leases, summary of lease related information is provided in the table below:

Summary of IFRS 16: BDT in million
Lease

Particulars ROU Assets : Liability
Opening Balance 3,678.11 1,663.03

| Addition 515.07 515.07 &=
Interest Expense - 152.96 5
Accumulated Depreciation/Lease Payment (2,286.20) (670.01) -
Closing Balance 1,906.98 1,661.05 -
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2.14

Risk Management

Risk is inherent in banking business and Pubali Bank is not an exception. The Bank faces different risks
which includes 06 core risks e.g. i) Credit Risk, ii) Internal Control & Compliance Risk, iii) Money
Laundering Risk, iv) Asset-Liability Management Risk and vi) Foreign Exchange Risk, and vi) Information
& Communication Technology Risk as per regulatory guidelines. Moreover, Bank faces Residual Risk,
Concentration Risk, Liquidity Risk, Reputation Risk, Strategic Risk, Settlement Risk and Environmental
& Climate Change Risk etc. as per Pillar 2 of Basel lll. Like most of the Banks, Pubali Bank is also
conducting banking business through state-of-the-art information & communication technologies
which is also creating cyber security threat and other operational risks. However, the Bank employs
proper tools and techniques for managing those risk in efficient and timely manner and as such creating
awareness in the Bank regarding risk management and compliance culture.

In Pubali Bank PLC. risk is managed through a balanced organizational structure that are closely aligned
with the activities of the Bank’s risk management policies and processes as well as in line with the
guidelines provided by Bangladesh Bank. The Bank has a Risk Management Committee of the Board as
per regulatory requirement which oversee the risk management culture and practices of the Bank. The
Bank has a separate Risk Management Committee at Management level namely ‘Executive Risk
Management Committee (ERMC)’ which is headed by the Chief Risk Officer (CRO) who is also General
Manager & Head of Risk Management Division. There are some other committees in the bank to
address other risks such as Credit Committee, Senior Management Team (SMT), Asset Liability
Committee (ALCO). Central Taskforce Committee for NPL. Recovery, Management Reporting System
Committee and Ethical Banking Committee etc.

There are some other committees which are eventually working for managing different risks of the
Bank e.g. Credit Committee for Corporate & CMSME, Asset Liability Committee (ALCO), Central
Compliance Committee for preventing money laundering & combating terrorist financing, Taskforce
Committee for NPL Recovery, Sustainable Finance Committee, Management Reporting System
Committee for MIS, Ethical Banking Committee, MANCOM, Senior Management Team (SMT) etc.

Pubali Bank revises its Risk Management Guideline as per regulatory requirement and considering
other contemporary changes. The Board approved guideline has been disseminated to all Branches,
Sub Branches, Regional Offices, Principal Offices and Divisions of Head Office for compliance. Monthly
meeting of Executive Risk Management Committee (ERMC) is arranged regularly where key risk issues
are discussed and recommendations are provided to the management for implementation. Risk
Management Reports are being placed in the meeting Board Risk Management Committee on
quarterly basis. Few reports are being placed for approval of the Board of Directors usually on yearly
basis. Apart from this minutes of the meetings along with risk management papers/reports are being
submitted to Bangladesh Bank on monthly, quarterly and half-yearly basis in due course. Risk
Management Division also prepares Risk Appetite Statement (RAS) and Review Report of Risk
Management Policies and Effectiveness of Risk Management Functions of the Bank an yearly basis.

The Bank has a comprehensive risk management system to ensure that the risks it takes are compatible
with its risk appetite, and their impact on capital. The Bank is still concentrating on improving its
capacity for risk management and capital management. The Board from time to time evaluates the
Bank's risk profile to ensure risk levels are within the established risk appetite. Additionally, senior
management monitors key strategic risks and adopts new strategies (if required) to reach its goals.

The bank has already introduced Internal Credit Risk Rating (ICRR) for all its applicable credit proposals
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Rating/improvement of Credit Rating of all applicable borrowers to reduce risk weighted assets &
required capital. Central Taskforce Committee visits field offices on monthly basis which is instrumental

to reduce the NPL ratio of the Bank.

As per Bangladesh Bank directives, the bank prepares Recovery Plan on yearly basis with giving stress
on 5 parameters namely CET 1 Capital Ratio, CRAR, ADR, LCR and NSFR. In Recovery Plan, three stress
scenarios are being applied by the Bank which are i) withdrawal of deposit, ii) asset quality downgrade
and iii) equity and investment shock. The plan is being approved by the Board of Directors and
submitted to Bangladesh Bank in due course.

a) Credit Risk Management

Credit risk is one of the major risk faced by the bank. This can be described as potential loss arising
from the failure of counterparty to perform as per contractual agreement with the bank. The failure
may result from unwillingness of the counterparty or decline in his/her financial condition. Therefore,
Bank's credit risk management activities have been designed to address all this issue. The bank has
segregated duties of the Officers/Executives involved in credit related activities. Credit approval, Credit
Administration, Monitoring and recovery function have been segregated in line with Bank's CRM
guidelines. For this purpose, separate divisions have been formed at Head Office. These are Corporate
Credit Division; CMSME Division; Credit Administration, Monitoring and Recovery Division (CAM&RD)
and Law Division. Similarly, Regional Offices and Corporate Branches are also separated their works of
sanctioning, disbursement, monitoring and recovery. Corporate Credit Division and CMSME Division of
a financial institution helps to maintain asset quality, assessing risk in lending to a particular customer,
sanctioning credit, formulating policy/strategy for lending operation etc. as well as implement credit
policy which has been approved by the Board.

A thorough assessment is done before sanction of any credit facility at Corporate Credit Division and
CMSME Division Head Office; Regional Office & Corporate Branch. The risk assessment is done includes
borrower's evaluation, financial statement analysis, industry analysis, credit history of the customer,
repayment capacity, security coverage of the proposed credit facility, environmental & social risk etc.
All credit proposals have been placed before the credit committee (Corporate Branches, Regional
Offices, Principal Offices and Head office) for recommendation with a view to sanction or decline.
Deputy Managing Director acts as Chairman of the CMSME and Corporate Credit committee at Head
office level. Similarly, Head of Principal office, Head of Regional office and Head of Corporate Branch
act as Chairman of the respective credit Committee at Principal office, Regional office and Corporate
Branch level. Loans exposure beyond the discretionary power of Managing Director are placed before
the Board of Directors of the Bank for approval. Concentration of Credit Risk Management is shown in

note 7.5,7.6, 7.7 & 7.8

In determining single borrower/large loan exposure, the instructions of Bangladesh Bank are strictly
followed. Internal audit is conducted on periodical interval to ensure compliance of Bank's and
Regulatory policies. In addition, external audit firms are also engaged in this regard. Loans are classified
as per Bangladesh Bank's guidelines. Concentration of large loan borrower shown in note 7.9

Corporate Credit Committee: At present Bank's Corporate Credit Committee consist of 07 (seven)
members where the Deputy Managing Director as Chairman; Senior Most Deputy General Manager of
Corporate Credit Division as Member Secretary; the Deputy Managing Director, the Heads of Corporate

dit Division, CFO & Head of Central Accounts Division and Head of Treasury Division as Member act
approval of Ipan proposal for sanction, renewal and enhancement or
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decline in a rational manner after threadbare discussion of the proposal adhering to the interest of the
Bank.

Retail and CMSME Credit Committee: At present Bank’s Retail and CMSME credit committee consist
of 05 (five) members where the Deputy Managing Director as Chairman; Senior Most Deputy General
Manager of CMSME Division as Member Secretary; the Deputy Managing Director, the Heads of
CMSME Division and Head of Islamic Banking wing as Member act as recommending body for approval
of loan proposal for sanction, renewal and enhancement or decline in a rational manner after
threadbare discussion of the proposal adhering to the interest of the Bank.

b) Foreign Exchange Risk Management

Foreign exchange risk also known as FX risk, exchange rate risk or currency risk is a financial risk that
exists when a financial transaction is denominated in a currency other than the domestic currency. The
foreign exchange risk arises from the transaction involvement in foreign currency; it also may be
occurred when a bank holds assets or liabilities in foreign currencies and impacts the earnings and
capital of bank due to the fluctuations in the exchange rates. Foreign exchange related transactions
are carried out on behalf of customer (against underlying L/C commitments and other fund
requirements) thus bank has minimal exposure to the captioned risk. Treasury Division reviews the
market conditions, exchange rates, exposure and transactions on daily basis in fixation of foreign
exchange rates to mitigate foreign exchange risk. The players of the Foreign Exchange Market are
Commercial Banks, Central Bank, Exporters, Importers, Individual Customers and various Commercials.

Foreign exchange market in Bangladesh is experiencing remarkable volatility, which resulted in
substantial depreciation of BDT against major currencies, particularly US Dollar. Our Treasury Division
independently engages in the foreign currency transactions through foreign exchange (FX) market and
back office is responsible for settlement of the deal and does the necessary accounting entries while
mid office monitors the risk limit. All foreign exchange transactions are revalued at mark-to-market
rate on daily basis. The bank maintains the daily exchange position within the stipulated limit
prescribed by Bangladesh Bank.

c) Asset and Liability Management

Asset and Liability Management (ALM) is an integral part of core risk management in the Bank. ALM is
a mechanism to address the risk faced by the Bank due to disparity between assets and liabilities. There
is a structured and systematic process to manage ALM risk as well as Balance Sheet risk. The Bank has
an Asset and Liability Management Committee (ALCO) including the senior management who are
dedicated to manage the Asset and Liability Management risk in the Bank. Core objectives of ALM are:

« To mitigate financial risk * To ensure regulatory compliance
¢ To ensure long term stability  * To ensure earning efficiency

ALCO provides comprehensive and dynamic framework for measuring, monitoring and managing
financial risks and to earn sufficient return through maintaining a comfortable liquidity position.
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d) AML & CFT

Money Laundering and Terrorist Financing are global Phenomenon. Banking sector is one of the most
vulnerable sectors for the Money Laundering (ML), Terrorist Financing (TF) & Proliferation Financing
(PF) among the financial sectors due to its indigenous nature of business, customer base, product type,
delivery channel, external linkage and ownership. Banks can play a pivotal role in preventing ML, TF &
PF. Pubali Bank PLC, as a compliant bank, is firmly determined to prevent ML, TF & PF and to ensure
the implementation of required provisions of Acts, Rules and directives of BFIU in any possible way.
Pubali Bank PLC has developed particular strategies for the purpose of preventing ML, TF & PF and to
ensure the implementation of required provisions of Acts, Rules and directives of BFIU.

For the purpose of preventing Money Laundering, Combating of Terrorist Financing & Proliferation
Financing, our Bank has formed a Central Compliance Committee (CCC) headed by Chief Anti-Money
Laundering Compliance Officer (CAMLCO). The Division Head of Anti-Money Laundering Division is the
member secretary of the CCC (Central Compliance Committee) & designated as the Deputy Chief Anti-
Money Laundering Compliance Officer (Deputy CAMLCO) of the Bank. The Anti-Money Laundering
Division performs as the functional unit of the CCC and submits all the concerned returns to the
regulator and functions of CCC are Formulating Policy or Strategy of AML & CFT, Implementation of
AML & CFT compliance, Appointing BAMLCO, Point of contact regarding AML/CFT etc.

Banking sector is going through digital shifting and which is blessing for banking industries and their
off-site customers, It dashes the interest of fraudsters, money launderers and other cybercriminals
looking to take advantage of the digital influx. In addition to Bank’s implementation of Anti Money
Laundering (AML) programs and procedure of know your customer (KYC) to prevent the criminals from
using of banking channel, continuous review of the programs and procedures is required to cope up
with rapid changes of financial market. Pubali Bank PLC has integrated off-site and on-site supervision
on AML & CFT issues with the goal of being rated top in AML & CFT status.

In line of the above, Pubali Bank PLC already has included the following activities to mitigate Money
Laundering, Terrorist Financing and Proliferation Financing:

We use "FIRCO Compliance Link" to screen foreign trade transactions and use Lloyd's List Intelligence
to track underlying import and export shipments and have introduced 3 Level Review Systems to
prevent TBML. We monitor millions of transactions automatically using in-house developed core
Banking software PIBS which is ISO certified. AML Division has integrated activities of monitoring of
transactions, analysis of CTR. It also has integrated structuring monitoring, TP violation monitoring,
online transaction monitoring using Module of PIBS and PMS developed by Our Software Development
Division so that every customer can be brought under our monitoring system. AML Division is
continuously reporting STR, SAR & CTR to BFIU through goAML for implementation of our vows of
preventing Money Laundering and Combating Terrorist Financing. We asses risk associated with
customers through Risk Grading System. Every branch evaluates itself half-year basis through a
checklist developed by BFIU named ‘Self-Assessment’. Our internal auditors assess Money Laundering
and Terrorist Financing prevention status of the branches while conducting audit using Independent
Testing Procedure (ITP) as per checklist developed by BFIU. AML Division is imparting outreach training
as per training calendar all over the year on AML & CFT issues physically or virtually to enrich employees
with knowledge of AML & CFT so that they can prevent ML & TF. About 1519 participants attended
these training programs in 2023.
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e) Internal Control and Compliance

Internal Control refers to the mechanism in place on a permanent basis to control the activities of an
organization, both at a central and at a departmental/divisional level. It is a process, effected by a
bank’s Board of Directors, Management, and other personnel, designed to provide reasonable
assurance regarding the achievement of objectives relating to operations, reporting and compliance.
It is a process, rather than a structure. It is not a separate activity disconnected from the rest of the
business activities, rather is an integral part of those activities. It is a dynamic, continuing series of
activities planned, implemented, and monitored by the Board of Directors and management at all
levels within an organization. It is an integral part of the daily activity of a bank which on its own merits
identifies the risk associated with the process and adopts a measure to mitigate the same. Internal
control consists of policies and procedures only part, not all. Internal control provides only reasonable
assurance, not absolute assurance, about the achievement of the organization’s objectives. External
events such as economic recession, inflation, unrest in the society, Government policies and
competition, etc. can interfere with achievement of objectives of the organization although there is a
good internal control system.

The main objectives of internal control system in a bank are as: (i) Operations objectives: achievement
of a bank's basic mission and vision, (ii) Reporting objectives: timely, accurate and comprehensive
reporting-financial and non-financial, external, and internal and (iii) Compliance objectives: conducting
activities and taking specific actions in accordance with applicable laws and regulations. For attaining
Operational objectives, the organization should ensure the maximum utilization of its resources
without hampering the quality of products/services. The Reporting objectives of the internal control
system ensure that all necessary information that flows within the bank, into the bank and out of the
bank are correct, reliable, and timely generated for effective decision making. The Compliance
objectives ensure that the organization performs all its activities complying all laws, rules, regulations,
and business ethics for sustainable development, for betterment of the stakeholders, and to protect
the reputation of the organization.

Internal Control Environment is the framework under which internal control is developed,
implemented, and menitored. It consists of the Mechanisms and arrangements that ensure internal &
external risks to which the bank company is exposed to. It is also very much important for a bank for
its existence and the factors which together comprise the control environment are: (i) a Board of
Directors that is actively concerned with scund corporate governance and that understands and
diligently discharges its responsibilities by ensuring that the company is appropriately and effectively
managed and controlled, (ii) a Management that actively manages and operates the bank in a sound
and prudent manner, (iii) a Management Information System to provide timely, complete & reliable
data/ information for effective decision making to support organizational and procedural control and
to soundly & prudently manage the organization's exposures to risk and, (iv) an independent audit
mechanism to monitor the effectiveness of the organizational and procedural control.

Compliance refers to operating the bank in conformity with applicable laws, regulations, policies,
standards, guidelines etc. applicable to all institutions in its category and responding fully and in a
timely manner to supervisory criticism and orders to take corrective action issued by the applicable
regulatory authorities or law enforcement bodies. In this context, compliance also refers to preventive
actions taken to mitigate compliance risk which is the risk of legal or regulatory sanctions, material
financial loss or loss of reputation because of failure to comply with applicable rules. Today's banks are
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Compliance risk can lead to imposition of fines & penalties, payment of damages, loss of market share,
regulatory sanction and in severe case loss of franchise etc. It can also lead to a diminished reputation,
also known as reputation risk, arising from an adverse perception of the image of the bank by
customers, counter parties, shareholders or regulators.

Importance of Internal Control & Compliance has substantially increased in the banks due to expansion
of business, addition of Branches/Sub-Branches/ Islami Banking Windows, diversified & sophisticated
banking products/services, use of information technology, preparation and implementation of Risk
Based Audit Plan, introduction of Risk Based Capital Framework and other stringent regulatory
compliances. Considering the above issues, Bangladesh Bank has revised the ICC Guidelines for all
banks. Our bank has also prepared Revised ICC Guidelines by following Bangladesh Bank BRPD circular
no. 03 dated 08 March 2016 & BRPD circular no. 06 dated 04 September 2016 to ensure a proper
internal control & compliance. Considering our large branch network, volume of operations,
introduction of Risk Based Audit and stringent regulatory compliance, the ICC organogram of our bank
has been restructured. Mr. Ahmed Enayet Manzur, Honorable Deputy Managing Director, is
functioning as the Head of Internal Control & Compliance Wing of our bank. Furthermore, in
accordance with the ICC organogram, the current responsibilities of ‘Chief of Compliance and
monitoring’ are being assumed by Mosammat Shahida Begum, General Manager. In our bank, under
Internal Control & Compliance Wing, 03 divisions viz. Audit & Inspection Division, Monitoring Division
and Compliance Division are working separately and independently as shown below:

Inspection
. Division

Compliance = = ./ Monitoring
Divisl et g Division 7 f o

Audit & Inspection Division conducts audits as per Risk Based Audit Plan approved by the Audit
Committee of the Board of Directors. IT auditor is attached with audit team to conduct IT audit. Qur
Islamic Banking Wing conducts Shari'ah Audit in the Islamic Banking Windows of the bank. Monitoring
Division is engaged in monitoring function through different monitoring tools such as Pubali
Monitoring System (PMS), Departmental Control Function Checklist (DCFCL), Quarterly Operations
Repart (QOR) and Loan Documentation Checklist (LDCL)/Investment Documentation Checklist (IDCL)

pliance Division deals with internal & external (Bangladesh Bank) audit compliance related
and all regulato pliance related activities of the Bank. Synopsis of audit report of High-Risk
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Branches, all Divisions & Pubali Securities Ltd. are now placed before the Audit Committee of the Board
of Directors in the form of Memorandum regularly. It ensures that the Bank is operating complying
with all applicable laws, regulations, policies, standards, guidelines, Ethical Standard etc. and acts as
the contact point of the Bank. This division stimulates and gives necessary directions to the
branches/sub-branches/Islamic banking windows to regularize anomalies detected by the auditor
during audit period. The division has also been entrusted to implement the National Integrity Strategy

(NIS) of our Bank,

The issues of effective internal control systems, corporate governance, transparency & accountability
etc. have become of great importance. Weakness in Internal Control System may lead to significant
amount of loss and the loss may be originated from internal & external fraud, employment practices
& workplace safety, business practices, damage to physical assets, business disruption & system
failure, and process management etc. Senior Management Team (SMT) headed by Honorable
Managing Director & CEO reviews the overall internal control system of the bank and a certificate is
placed before the Board of Directors on the issue on yearly basis. As per instruction of Audit Committee
of the Board of Directors, Compliance Division places the memoranda on “Implementation Status of
Internal Control and Compliance of the bank” before the Committee on quarterly basis and decisions
are being gradually implemented. Moreover, as per yearly reporting cycle, Compliance Division also
places memoranda on Internal Control & Compliance (ICC) Risk, Operational Risk and Compliance Risk
before the Risk Management Committee of the Board. As a part of Internal Control & Operational Risk
Management and as per Bangladesh Bank's DOS circular letter no. 03 dated 09 May, 2017, Monitoring
Division of our bank submits Self-Assessment Report on Anti-Fraud Internal Controls to Bangladesh
Bank on half yearly basis, duly signed by Honorable Managing Director & CEO and countersigned by
Honorable Chairman of the Audit Committee of the Board of Directors.

As per instruction of revised ICC Guidelines of Bangladesh Bank, an annual report on the Health of the
bank is prepared and the same is submitted to Audit Committee of the Board, Board of Directors of
the bank and, Banking Regulation & Policy Department, Bangladesh Bank as regulatory compliance.

Bangladesh Bank in its revised ICC Guideline has asserted that all banks should have a Compliance
policy of their own approved by the Board of Directors, which will be a formal document for
establishing a permanent and effective compliance function. Accordingly, the Compliance Division of
our Bank has prepared a Compliance Policy and the same has also been disseminated for compliance.

Ethical issues and behavioral norms have assumed of great importance in the banking industry since
banks deal with the money of countless depositors and if the interest of the depositors is threatened,
it will bring the economy to a halt. Considering the fact and as per directive of our Central Bank, a
Central Ethical Committee has already been formed in our bank headed by Mr. Ahmed Enayet Manzur,
Honorable Deputy Managing Director where Mr, A. Jalil, Deputy General Manager & Division Head of
Compliance Division is the Member Secretary of the Committee. The said committee has been
approved by the Honorable Managing Director & CEO. The Committee is responsible to the Honorable
Managing Director & CEQ for implementation of the decisions. To ensure Ethics in Banking and as per
instruction of Bangladesh Bank, a National Integrity Strategy Cell has been farmed headed by Mr. Nitish
Kumar Roy, General Manager & Focal Point Officer of the Bank. Our bank prepares National Integrity
Strategy Work Plan for every financial year and submits reports on its implementation status to NIS
Cell, Secretariat Department of Bangladesh Bank on quarterly basis.

Sty n
MD. ANISUR RAHMAN  Mohammad Liton Mioh ECA T Nam'ﬂu}n%cactsr & CEO
General Manager Geanerdl Ma ‘ager & CFO - o Managing 1
& Company Secretary Centrdl Accounts Division Pubali Bank PLC. DBH Finance PLC.
Pubali Bank PLC. Pubgli Bank PLC Head Office, Dhaks

Head Office, Dhaka. Hgad Office, Dhaka

& AUG 209



MABS & J Partners
Chartered Accountants

VD, ANISUR RA

General Managa :
& Company Sacretary

L wali Bank

teuao IfiCE, uh..u.' Hefid Office, Dhaka.

A. Qasem & Co
Chartered Accountants

f) ICT Operation

ICT Operation Framework secures qualitative and error-free implementation and management of daily
banking operation, prompt support services against PIBS, PMS, BACH, BEFTN, Network, System, etc
and assure all stakeholders with confidence that ICT processes are harmonized securely with the Bank's
requirements and risks are effectively managed and mitigated within the Banking Operation System
that results in increased transaction volume, customer base as well as market share.

Pubali Bank PLC. has been extending customer services at all of our 504 branches and 189 sub-branches
using our in-house developed core banking software, Pubali Integrated Banking System (PIBS) and at
19 Islamic Wings using our in-house developed core Islamic banking software, Pubali Integrated Islamic
Banking System (P11BS) under network environment. Real Time Centralized Online Banking System has
been developed and deployed in all of 504 branches, 189 sub-branches and 19 Islamic Wings across
the country. The Online Banking Network of Pubali Bank PLC, has become the largest one in the banking
sector of Bangladesh.

The efficient members of the Software, System, Network and Hardware Support Unit at ICT Operation
Division are extending quick support to the branches to solve any software/operational problems in
banking software. Besides, ICT Operation Division is modifying, strengthening and enhancing our core
banking solutions, PIBS, according to demand, which is being notified to branches through various
circulars.

To encourage incoming foreign remittances, all of our branches have been brought under the network
of Western Union Money Transfer, MoneyGram, Transfast, Xpress Money Services, Ria, Pravu Money
Transfer, Placid Express etc. in addition to receiving Foreign TTs from different Exchange Houses
abroad. Besides, we have developed an online payment module through which branches can pay

remittances to customers quickly.

We have launched our Internet Banking System using our in-house developed software and we are
extending this services to the customers of our all Online Branches. Security of the transmitted data by
encryption/decryption has been ensured through agreement with VeriSign Secured Site Pro. Our
Software Development Division has developed software for Mobile Banking, SMS Banking and Agent
Banking.

We have introduced Mobile Banking Application, Pl (1) for our customers with different transactional
and non-transactional banking services for 24/7. Current Available Transactional Features include
Regular Fund Transfer, Fund Transfer through API i.e. transfer to Bkash, Nagad, Other Bank's account,
Mobile Recharge, Bill Payment and Credit Card Bill Payment whereas available Non-transactional
Features include Creating Wallet Account, Balance of the Accounts, Mini Statement, Detailed Date
Ranged Statement, Payment Status of issued Cheques, Cheque Book Requisition, Stop Payment of
Cheque Leaf or Book and Submitting Positive Pay Instructions.

We have participated in the Real Time Gross Settlement (RTGS) and NIKASH from its inception as a
pioneer bank through our in-house developed software, PIBS. We have successfully implemented
Software for Bangladesh Automated Clearing House (BACH-2) and Bangladesh Electronic Fund Transfer
Network (BEFTN), Credit Information Bureau (CIB) Reporting as per guidelines of Bangladesh Bank.

have established our Data Center at ICT Operation Division, Head Office and Disaster Recovery
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Center and Disaster Recovery Center simultaneously to ensure business continuity even in disaster.
Moreover, we have recently added Exadata storage solution for enhancing starage capacity of our Data
Center and Disaster Recovery Center that assured uninterrupted data availability for end users and
proliferated period end data processing speed. Data Center and Disaster Recovery Center of Pubali
Bank PLC. has been restructured recently and become one of the best ones in Bangladesh. In context
of international standard, architecture of Data Center has been upgraded to Tire-3 Standard.

Considering the current Cyber Security Thread Landscape, we have introduced Multi-layer Security
Controls to secure our Information Systems. The goal of Layered Security is to increase effectiveness
of the security controls in place through a defensive strategy. We logically segregate our Data Center
in different Zones such as Core zone, DMZ zone, Partner zone based on Application and minimize the
attack vectors. We have already implemented Next-Gen Firewall and IPS, IDS, Email Security, Web
Security, Web Application Firewall (WAF) and Advanced Malware Protection (AMP) to protect our

environment.

We have successfully implemented Active Directory Domain Services (ADDS) to centralize the
administrative control on OS user authentication complying with ICT Security Policy of our Bank.

We have made an agreement with Election Commission (EC) to verify genuineness/correctness of
National 1D of our all existing customers as well as new customers at the time of registration using EC's
Database. Moreover, ICT Operation Division has facilitated e-GP related services to our valued
customers in the line with the Management's goal to be the market leader in e-GP.

We have established our website https://www.pubalibangla.com where form the visitors can get
information about our products, Schedule of Charges, career opportunities, procurement notices and
present status of our bank. The website is updated periodically and also as and when required.
Communication through email among our Branches, Regional Offices and different Divisions of Head
Office under our own Mail Server at ICT Operation Division, Head Office has become quick and easier.

Pubali Monitoring System has been developed for different Divisions of Head Office, Regional Offices
and Principal Offices to monitor/observe the status of branch operation and performance under their
jurisdiction.

We have already deployed IP Phone to our Head Office, Principal Offices, Regional Offices, Corporate
Branches, Branches and Sub-Branches. We have successfully launched video conferencing system
through which countrywide video conferences are held at nearly free of cost and external
communication becomes less costly. Hence, Pubali Bank is experiencing Standard Unified
Communication System.

Pubali Bank PLC. is moving towards state of art technology platform and in such a scenario, we are now
at a stage of introducing technology based different alternative delivery channels such as Agent
Banking, Booth Banking, Mobile Financial Services (MFS) and so on in the line with transforming Pubali
Bank PLC. to a technology based banking. ICT Operation Division is working hard for achieving this
objective within a short period of time.

§ Alg 2%

'
A X ad Ali m
‘ ONafiad Liton Mian o Mohmm,&{:ﬂo Nasimul Baten
MD. ANISUR RAHMAN Gerer 2gar & Dizec Managing Di &
General Manager Centrgl Accounts Divigio Pubali Bank PLC. n.g SRERHOR W S0
& Company Secretary Pubali Bank PLC Head Office, Dhaka DBH Finance PLC.

Puoall Bank PLC. Held Off !
Head Office, Dhaka. Ice, Dhaka.



MABS & ) Partners A. Qasem & Co

Chartered Accountants

2.15

2.16

2,17

Head Jtfice, Dhaka.

Chartered Accountants

Capital Adequacy under Basel-lli

Banks operating in Bangladesh are maintaining capital since 1996 on the basis of risk weighted assets
in line with the Basel Committee on Banking Supervision (BCBS) capital framework published in 1988.
Considering present complexity and diversity in the banking industry and to make the bank’s capital
requirement more risk sensitive, Bangladesh Bank, being the central bank of the country has decided
to adopt the Risk Based Capital Adequacy for banks in line with capital adequacy framework revised by
the BCBS popularly known as “Basel II”’, Bangladesh Bank prepared a guideline to be followed by all
scheduled banks from January 2009. Both the existing capital requirement rules on the basis of Risk
Weighted Assets and revised Risk Based Capital Adequacy Framework for Banks as per Basel Il were
followed simultaneously initially for one year. For the purpose of statutory compliance during the
period of parallel run i.e. 2009, the computation of capital adequacy requirement under existing rules
prevailed. On the other hand, revised Risk Based Capital Adequacy Framework as per Basel Il had been
practiced by the banks during 2009 so that Basel Il recommendation could effectively be adopted from
2010. From January 2010, Risk Based Capital Adequacy Framework as per Basel Il have been fully
practiced by the banks replacing the previous rules under Basel-l. Bangladesh Bank adopted
“Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line
with Basel |Il)” as per BRPD circular no. 18 dated 21 December 2014 replaced of “Guidelines on Risk
Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with Basel I)”. This
circular has been come into force with effect from January 01, 2015. Pubali Bank Limited is maintaining
its capital requirements at adequate level as per “Guidelines on Risk Based Capital Adequacy (Revised
Regulatory Capital Framework for banks in line with Basel I11)"

The guideline is structured around the following three aspects of pillars of Basel-lII:

l Minimum capital requirements to be maintained by a bank against credit, market and
operational risk;

Il. Supervisory Review i.e., Process for assessing overall capital adequacy in relation to a bank's
risk profile and a strategy for maintaining its capital at an adequate level;

i, Market Discipline i.e., to make public disclosure of information on the bank's risk profiles,
capital adequacy and risk management.

Disclosure on fraud and forgeries committed by bank employees

In the year-2023, 01 instance(s) of Final for Tk. 35.91 Lac was recurred at our Bailtali Sub Branch under
Chandanish Branch of Chattogram South Region. The said fraud amount has already been recovered
from the delinquent employee(s). Initial administrative action is taken and investigation/inquiry is
under process. Also initiating of legal action(s) as per rules is under process.

Off Balance Sheet items

Off Balance Sheet Items include various non-derivative financial instruments primarily letter of credit
(L/C), letter of guarantee (L/G), acceptance and endorsements, bills for collection etc. and various
derivative instruments like forward contracts and currency rate swaps etc.
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Provision for off-balance sheet exposure

"As per BRPD circular No.14 (23 September 2012), BRPD circular No. 07 (21 June 2018), BRPD circular
No.13 (18 October 2018) and BRPD circular No.06 (25 April 2023) the Bank has recognised @ 1%
General Provision with additional Provision on the following off-balance sheet exposures as defined in
BRPD circular No.06 (25 April 2023).

Acceptance and endorsements
Letters of guarantee
Irrevocable letters of credit

- Foreign exchange contracts

2.18  Loan write-off

Loans are normally written off, when there is no realistic prospect of recovery of these amounts and
in accordance with BRPD circular No.2 (13 January 2003) and BRPD circular No.13 (07 November 2013)
& BRPD circular No. 01 (06 February 2019).

2,19  Authorization of financial statements

The Board of Directors accorded its approval and authorized these financial statements on 18 April
2024,

2,20 Memaorandum items

Memorandum items are maintained to have control over all items of importance and for such
transactions where the Bank has only a business responsibility and no legal commitment. Stock of
travelers' cheques, value of savings certificates (sanchaya patra) etc. fall under the memorandum
items.

2.21  Reporting period
These financial statements cover one calendar year from 01 January 2023 to 31 December 2023.

2,22  Number of employees

The number of employees employed in the Bank as on 31 December 2023 was 9,608 of which 8,127
were male and 1,481 were female. The number of employees per branch was 13.03 (504 branches, 189
Sub-branches and 19 IBWs) excluding 1512 employees in the Head Office, Regional Offices and
Principal Offices of the Bank.

2,23 Training

Training is a continuous process of developing human skills for the greater perfection of service
delivery to achieve the desired customer satisfaction. Human skills which are associated with the new
ideas, thoughts, regulatory compliance and new horizon of new hierarchy. Pubali Bank Training
Institute is always on the up-gradation of employee’s skills in delivery service in excellence and
development of capacity into critical thinking, analyzing and decision making in the business issues in
a competitive environment.

Training is designed to meet the new challenges for achieving the organizational goal(s). Training helps
employees to be acquainted with the new knowledge based service experiences as well as upholding
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As per decision by the management PBTI has been shifted to BIWTC Bhaban (3rd floor), 5-Dilkusha C/A,
Dhaka from 114, Motijheel C/A, Level-15, Dhaka-1000 on 18.03.2023 and Computer Lab of ICT
Operation Division has been merged with PBTI as per decision by the management from 10.04.2023.

In the year 2023 Pubali Bank Training Institute has launched a new dimensional Training program for
accelerating knowledge and skill in full phases with computer lab both in physical and virtual platform.

It is to be noted that we have conducted 10 virtual training on “AML, CFT and Prevention of Trade
Based Money Laundering” with the support of Anti-Money Laundering Division as a compliance issue
of regulatory authority and 867 participants got training covering the all branches, Regional Offices,
Principal Offices and Head Office Divisions as on 31.12.2023.

During the year 2023 Pubali Bank PLC. arranged total no. 371 of Training Programmed where the Pubali
Bank Training Institute has successfully completed Physical and virtual training courses with 194
frequencies covering 10,972 participants and HRD conducted 177 no of external training programmed
covering 603 participants at BIBM, BBTA, IBB, ICCB, BAB and ICSB etc. Training helps in updating old

talents and developing new ones.

2.24  Audit committee

The Audit Committee of the Board comprising of the following members of the Board of Directors:

Name Wotus inthe | SeUERthe Educational Qualification
Board Committee i
Mr. Mohammad Naushad Ali Independent | Chairman ;
Chowdhiiry Blewitor BSc(Hons), MSc (Physics), MBA b
Mr. Fahim Ahmed Faruk Director Member MSc (Business Economics), UK
Chowdhury
Mr. M. Kabiruzzaman Yaqub Director Member B. Eng (Civil), UK, FCMA (UK),
FCMA (UK), CGMA CGMA
Ms. Rana Laila Hafiz Director Member MA (English) DU
Dr. Shahdeen Malik Independent | Member PhD in Law, London, UK,
Director Obtained LLM degrees from
Universities at Moscow &
- - o Philadelphia -

2.25  Accounting for Changes in Policy, Accounting Estimates and Errors

IAS-8 Accounting Policies, Changes in Accounting Estimates and Errors, states that the effect of a
change in accounting policy and correction of error if material is to be applied retrospectively and
change in an accounting estimate is to he applied prospectively. The carrying amount of assets,
liabilities, or equity may be changed following a change in accounting estimates in the period of the
change. The Bank followed the same accordingly.

2.26  Events after reporting period

As per IAS-10 “Events after the Reporting Period” events after the reporting period are those events,
favorable and unfavorable, that occur between the end of the reporting period and the date when the
financial statements are authorized for issue. Two types of event can be identified:

(a) Adjusting events after the reparting period which provide evidence of conditions which existed at
theend of the reporting period; and

n adjusting even

ts after the repgiting period are those that are indicative of conditions that
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Related party disclosures
Related Party is a party related to an entity if:

(i) Directly or indirectly through one or more intermediaries, the party controls, is controlled by, or is
under control with, the company; has an interest in the company, that gives it significant influence
over the company; or has join control over the company;

(ii) The party is an associate (as defined in IAS 28 Investment in Associates);

(iii) The party is a joint venture in which the entity is a venture (as per IAS 31 Interests in Joint Ventures);
(iv) The party is member of the key management of personnel of the entity or its parent;

(v) The party is a close member of the family of any individual referred to in (i) or (iv);

(vi) The party is an entity that is controlled, jointly controlled or significantly influenced by or for which
significant voting power in such entity resides with, directly or indirectly, any individual referred to in
(iv) or {v); or

(vii) The party is post-employment benefit plan for the benefit of employees of the entity or of any
entity that is related party of the entity.

Director’s responsibilities on financial statement
The Board of Directors takes the responsibilities for the preparation and presentation of these financial
statements.

Segment reporting

As per IFRS 8 “"Operating Segments”, an operating segment is a component of an entity:

(i) That engages in business activities from which it may earn revenues and incur expenses (include
revenues and expenses relating to transactions with other components of the same entity);

(i) Whose operating results are regularly reviewed by the entity’s chief operating decision maker to
make decisions about resources to be allocated to the segment and assess its performances, and

(iii) For which discrete financial information is available.

The Bank identifies segment based on its business segment as well as its subsidiaries. Business
segments are comprised of Conventional Banking, Islamic Banking, Off-shore Banking and Pubali Bank
Securities Limited. The Bank reviews the segments at the end of each reporting period to identify which
of its segments are reportable and disclose the related information for those reportable segments
accordingly.

Disclosure of FRC Paolicy to preserve Audited Financial Report in processing Loans

Financial Statement of a company is a mandatory document for sanctioning new loan facilities as well
as renewal and enhancement of existing facilities. As per BRPD Circular Letter No. 04 dated 04 January
2021 issued by Bangladesh Bank, at the time of loan sanction/renewal, it is mandatory to preserve the
up-to-date Statutory Audited Financial Report audited by Chartered Accountants for the firms defined
as Public Interest entity by the clause 2(8) of Financial Reporting Act, 2015. During year-2023, 498
borrowers submitted Audited Financial Report out of 591 public interest entities. Efforts are being
made to preserve the up-to-date Audited Financial Report in all the loan files.

As per BRPD circular Letter No. 35 dated 06 July 2021, the bank will use the Document Verification
tkm (DVS) of the Institute of Chartered Accountants of Bangladesh (ICAB) to verify the Audited

Prdited Financial Re s .
4 | La—&e ) SRR RN v

Mokdmmad A i
“A——— Mot Dimﬂ,&A Nasimul Baten
: ragor & CFO Pubali Bank PL(T

Managing Director & CEO
DBH Finance PLC.



A. Qasem & Co

MABS & ] Partners
Chartered Accountants

Chartered Accountants

Information about Loan sanctioned/renewed in Year-2023 to Firms:

Audited
Particulars No. of Financial Report | Percentage (%)
Borrower along with DVC
No.
Loan to Firms other than Proprietorship & 591 498 84.26%
Partnership (public interest entities)

2.31 Credit Rating of the Bank

As per BRPD circular no. 6 dated 5 September 2006, the bank has done its credit rating by Credit Rating
Information and Services Limited (CRISL) based on the financial statements as at and for the yearended

31 December 2022. The following ratings have been awarded:

Particulars Periods Date of rating | Long term | Short term
Entity rating (CRISL) | January to December 2022 | June 23, 2023 AA+ ST-1
Entity rating (CRISL) | January to December 2021 | July 25, 2022 AA+ 5T-1
Entity rating (NCR) | January to December 2020 July 27, 2021 AA+ ST-1

2.32 General

i) Figures relating to the previous year included in this report have been rearranged, wherever
considered necessary, to make them comparable with those of the current year for the
purpose of comparison with current year's presentation, without any impact on operational
results and value of assets and liabilities.

ii) Figures in these notes and in the annexed financial statements have been rounded off to the

nearest Taka.
iii) These notes form an integral part of the annexed financial statements and accordingly are to

be read in conjunction therewith,
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Puball Bank PLC.
Notes (o the financial statements for the year ended 31 December 2023

Cash

Cash in hand [ Including foreign currencles)
In local currency
In foreign currencies

Balance with Bangladesh Bank and lts agent Bank(s) (Including foreign currencies)

Banglydesh Bank (Annexure-E}
In local currency
In foreign currencies

Sonall Bank as agent of Bangladesh Bank
In local currency

Cash Reserve Ratlo and Statutory Liquidity Ratio

A (avern & Co
Chartered Azcountants

2023 022

Taks Taka
9,115,035,165 8,884,367,385
15,386,336 17,721,435
9130422101 8,902,088,820
22,141,218,196 22,142,960,398
694,381,564 809,270,503
22,835,599,760 22,952,231,501

2,131,038,102 1,595,526,118
24966637852 15,547,757,619

0053 34Mosis 43

Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maimtained in accordance with the section 33 of Bank Companies Act 1991, MPD circular numbers 1, 2

dated 03 April 2018, DOS circular no. 01 dated 19 January 2014 and MPD circular no. 01 dated 09 April 2020 respectively.

The Cash Reserve Ratio (CRR Daily) required on the Bank's time and demand liabilities at the rate of DBO 3.50% ,080 1.50% & lslamic 3.50% has been calculited and maintained
with Bangladesh Bank through the current account and 13% (DBOR OBO) & 5.50% {Islamic) Statutory Liquidity Ratio (SLR) on the same liabilities has also been maintained in the
from of Treasury Bills and Bonds and other Eligible Securities. Bath the Reserves maintalned by the Bank are in excess of the statutory requirements as shown below:

Cash Reserve Ratlo (CRR)

Reguired Reserve [daily basis)
Actual Reserve maintained
Surplus/{deficit)

Statutory Ujuldity Ratlo [SLR)
Required Reserve {13%)
Actual Reserve maintained
Surplus/{deficit)

Held for Statutory Liquidity Ratio (SLR)
Cash in Hand
Balance with agent Bank {Sonali Bank PLC)
Excess Cash Reserve
Government Securities [HTM)
Government Securities (HFT)
Other Eligible Securities

Total required amount of CRR and 5LR
Total required reserve
Total actual reserve maintained
Total Surplus

Consolidated Cash
Cash In hand (Including foreign currencles)
Pubali Bank PLC.
Pubali Bank Securities Limited

Balance with Bangladesh Bank and Its agent Bank {5) (including forelgn currencles)
Pubali Bank PLC,
Pubali Bank Securities Limited

Balance with other banks and financial institutions
in Bangladesh {Note 4.1)
Outside Bangladesh (Note 4.2)

In Bangladesh
In current deposit accounts (in local currency)
lanata Bank PLC.

In fixed/term deposit account (In local currency)
ICB Islamic Bank PLC., Bangshal Branch, Dhaka
1CB Islamic Bank PLC,, Principal Office, Dhaka
Exirm Bank PLC.

Investment Corporation of Bangladesh
Southeast Bank PLC,

Mutual Trust Bank PLC., Dhaka

United Commercial Bank PLC,

Agrani Bank PLC.

In savings deposit account
fslami Bank Bangladesh PLC.

mad Liton Miah FCA

aral Manager & CFO

batli 8ank PLC
Heaa Office, Dhaks.

Mol;_lammad AIL
Director & CE®. ':

Pubali Bank Pch'\
Head Office Dhaka

<

11,431,230,000 21,397,563,000
22,765,758,625 22,698,152,170
1,334,528,625 1,300,589,170

0,549,209,000 71,321,072,000
138,309,987,478 128,612,207,150
57,760,778,478 57,291,135,150
9,130,422,101 8,902,088,820
1,135,725.526 885,178,806
64,933,753 1,300,589,170
91,933,369,997 71,892,046,883
34,058,806,375 42,645,374,345
1,986,729,126 1,986,729,126
138,309,987,478 128,612,207,150
101,980,439,000 92,718,635,000

161,010,812 350 150,009,7 70,150
59,030,373,350 57,291,135,150

9,130,422,101 8,902,088,820

9, IMI‘T:N 8,902,088 810

14,966,637 881 15547,757,619

24 7, I.ﬂ 15&?.?5?‘5‘19

34,097,059,963 34,449,846,439
4,352 466,646 5,012,859,563
1804179152 4,797,398 689

6,156,645 838 9,810.258,252

1,448 256 65,050,296
1,448,256 65,050,256
32,371,626 32,386,616
188,228,773 188,293,773
950,000,000 1,050,000.000
700,000,000 540,000,000
548,750,000 "
1,893,584, 310 -
= 500,000,000
- 2,200,000,000
4,312,934, 709 4,910,680,399
15,767,391 15,309,880
15,267,391 15,309,880

Nasimul Baten
Managiog Director & CEO

DRH Finance PLC.
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In Special Notlce Deposit account
Sonali Bank PLC., Shilpa Bhaban Branch, Dhaka
Bangladesh Krishi Bank, Local office, Dhaka
lanata Bank PLC., Nawabpur branch, Dhaka

First Security Islami Bank PLC., Dilkusha Branch, Dhaka

AB Bank PLC., islarnic Banking Branch, Dhaka

Total Deposit In Bank In BOT

4.2 Outside Bangladesh (Nostro Account) In demand depesit account (non interest bearing )

A Qasemn & Co.

Charieisd Accountants

2023 2022

Taka Taka
235,003 90,417
8,225,133 8,029,752
6,449,884 6,423,736
6,864,840 6,737,107
541,230 537,976

16,290 21,818,988
C_astisens _seisssses

2023 2022
Forelgn currency
Name of Bank L :o::n:l“:n'r;u AmountinForalgn| o aks “m":" Ma:::::lh Amount in Taka
5C8 Mumbai (AMEX] ACUD . - . 103.2970 30,177.44 3,117,239
Bank of Bhutan, Thimpu ACUD 108.7500 B82.08 96,808 103.2970 2,735.75 281,595
MUFG Bank Ltd. Japan ipy 0.7770 5,679,858.00 4,413,199 0.7716 12,736,616.00 9,827,849
Commerz Bank , Germany uUsD 109.7500 97,945.79 10,749,550 103.2970 131,52458 23,915,795
Habib Metropolitan Bank, Ltd,, Karachi ACUD 109.7500 2,212.51 242,823 103.2570 18,107.97 1,870,499
Habib American Bank, New York uUsh 109.7500 4563,544.39 50,873,597 103.2970 677,991395 70,034,741
HOFC Bank Ltd., Mumbai ACUD 109.7500 2,752,030.47 302,035,344 103.2970 158,391 88 16,361,613
Punjab National Bank ACUD 109.7500 166,911.99 18,318,591 103.2970 242,114 85 25,009,717
HSBL Bank, Mumbal ACUD 10,7500 64,075.94 7,032,234 103.2970 6407594 6,618,852
ICICI Bank Ltd., Kolkats, India ALCUD 109.7500 2,615.57 287,059 103.2970 213,939.59 14,165,258
(AB Bank, Mumbal ACUD 109.7500 71,545.10 7,852,075 103.2970 317,005.55 32,745,722
Mashreq Bank PSC, New york usp 109.7500 673,807.67 73,950,392 103.2970 14,517,796.19 1,500,677,763
hsshron Sark 3% Naw york 10W0) b 1097500 946,144.11 103,839,316 103.2970 5,796,395.2 702,047,238
(Mashreq Bank Mumbal India (08U) ACUD 109.7500 307,571.95 33,756,022 103.2570 184705 397,389
Unicredit A.P.A, ITALY ush 108.7500 65,547.50 7,193,838 - - -
MCB, Pakistan ACUD 109.7500 400,602.56 43,966,131 103.2970 24735208 25,550,728
Peoples Bank, Colombe ACun 109.7500 6,248.40 685,762 103.2970 6,248.40 645,441
m:.n;f* Ltd, Kolkata ACUD 109.7500 265,305.13 29,117,260 103.2970 567,456.66 58,616,571
Standard Chartered Bank,
at ACUD 109.7500 975.361.70 107,045,947 103.3970 318.061.70 33,887.789
sresibind Chadard Rack, New Jock usp 109.7500  1,753,955.99 192,496,670 103.2970 17,614,2a4.97 1,819,498,663
Standard Chartered Bank, Mumbai ACUD 109.7500 887,438.49 97,396,374 103.2970 95,545.63 9,869,990
|Standard Chartered Bank, UK GBP 140.6007 3,308.15 465,128 1243387 479169 595,792
1CICH Bank, Kolkata, India EURD 1210201 14.537.17 1,773,827 109.7427 14537.17 1,595,349
UBS AG, Zurich CHF 130.6237 3,810.54 497,747 111.3594 1594989 1,776,170
Unicredit 5.P.A, Milano, italy EURD 122.0202 986.21 120,338 109.7427 215,234.25 23,620,335
Citi Bank NA. New York usp 109.7500 141,664,56 15,547,685 103.2970 238,326.16 24,618,377
Commert Bank , Germany EURD 122.0201 3,105,919.19 391,186,432 109.7417 596,847,456 65,499,671
IP Morgan Chase Bank, New York usD 109.7500 189,975.13 31,824,771 103.2970 1,991, 24849 205,896, 589
ABU DHABI Commercial Bank AD 29.8778 1,067,404.25 31,891,655 281218 1,393,745.15 39,194,624
AXIS Bank Ltd. India ACUD 109.7500 167,191.84 19,324,304 103.2970 64113399 66,227,218
IHEJIANG CHOUZHOU Commercial ust
Bank 106.7500 286,465 .49 31,439,588 103.2570 57240 59,127
ZHEJIANG CHOUZHOU Commercial chY
Bank 154165 7,423.674.91 114,447,018 14,8132 214,263.10 3,173,925
AL RAJHI Bank SAR 19,2635 1,115,015.50 32,629,306 . . .
ICICH Bank USD, Hong Kong uso 109.7500 14.610.13 1,603,462 . .
CITIBANK EURCPE PLC EURD 121.0201 246,504.07 30,078,439 = =
llﬁ“’l 192 l.n?:!u.us
43 Maturity grouping of balance with other banks and financial institutions
Receivable on demand 1B43,711,129 4,899,577,853
Up to 3 months 982,865,120 1,050,000,000
Over 3 months but not more than 1 year 1,109,469,1%0 3,640,000,000
Above 1 year (receivable from former The Oriental Bank PLC) 220,600,359 220,680,399
&12& illﬂ MlﬂﬁEiZ
4[a) Consolidated balance with other banks and financlal Institutions
In Bangladesh
4,352,466, 646 5,012 859,563

Pubali Bank PLC.
Pubali Bank Securities Limited

Less: inter Company Transactions

Quislde Bangladesh
Pubali Bank PLC.
Pubali Bank Securities Limited

5  Money sl call on short notlce
Banking company (note- 5.1)
Non-banking Financial institution (note-5.2)

MD. ANISUR RAHMA
Genaral vianag e
& Company Secratary
Puball Bank PLC. .
Head Office, Dhiaka F'b-'eﬂ" Bank PLC
Head Office, Dhak

583,164,251 1,576,440,374

4,935,730,899 6,589,299,937

1,804,179,192

548,424,369 1,485,886,271
4,387,306,510 5,103,413,666
1,804,179,151 4,797,398,689

4,797,398,689

6,191,485 702 9,900,812,355

11,286,667 811,286,667

26,400,000 27,700,000
3?&5&' H!‘ﬁﬂi
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5.1 Banking company
The Premier Bank PLC.
ICH Islamic Bank PLC.

5.2 Non-bankiag Flnanclal institution
G5P Finance Co. (BD) Ltd.
IPDC Finance Limited

6 Investments
Government investments
Securitles

Gavernment/ Bangladesh Bank bills - at book value (note 6.1)

Government treasury bonds [Note 6.2)
Reverse Repo [Mote 6.3)
National prize bonds
Total investment In government securities and bonds
Other Investments:
Shares (Note 6.4)
Debentures {Note 6.5)
Prime Bank PLC. Bond
Dhaka Bank PLC. Bond
Southeast Bank PLC, Bond - 2
Trust Bank PLC. Bond -2
One Bank PLC. Bond -2
Jamuna Bank PLC. Bond
Mutual Trust Bank PLC. Bond -2
Bank Asia PLC. Bond -2
EXIM Bank PLC Bond -2
Dutch- Bangla Bank PLC. Bond-1
Shahjalal Islami Bank PLC. Bond
Social Islami Bank PLC, Bond -2
The City Bank PLC. Bond -2
Standard Bank PLC, Bond
Islami Bank Bangladesh PLC. Bond
United Cornmercial Bank PLC. Bond -1
Southeast Bank PLC.-3
The City Bank PLL. Bond -3
Dutch- Bangla Bank PLC. Bond -2
One Bank PLC. Bond-3
Eastern Bank PLC. Bond
Bank Asia PLC. Bond -3
Dutch- Bangla Bank PLC. Bond-3
Trust Bank PLC. Bond -3
The City Bank perpetual Bond
United Commiercial Bank PLC, Perpetual Bond
PRAN AGRO Limited Green Bond
NCC Bank Perpetual Bond
Islami Bank Bangladesh PLC. Perpetusl Bond
Percantile Bank PLC, Perpetual Bond
Mutual Trust Bank PLC. Bond-3
United Commercial Bank PLC. Bond-2
Mercantile Bank PLC, Perpetual Bond-2
Dhaka Bank PLC. Perpetual Bond
Banga Buliding Material PLC. 15t Sukuk Baond
Al-Arafah Islami Bank PLC. Bond
Bridge financing advances (Note 6.6]

6.1 Government/ Bangladesh Bank bills
30 days Bangladesh Bank bills
91 days treasury bills
182 days treasury bills
1 year treasury bills

6.2 Government treasury bonds
15 years treasury bond
10 years (reasury bond
15 years treasury bond
10 years treasury bond
5 years treasury bond
1 years treasury bond

5 years Sukuk Bond
6 Months Bangladesh Gowt. Islami Investment Bond

MD. ANIFUR RAHMAN
General Manager
& Company Secretary
Puball Bank PLC,
Head Office, Dhaka.

Mohafnmad Liton Miah FCA
G ral Manager & CFO
Captral Accounts Division
Pdbalii 88ank PLC

Heaa Office, Dhak

Pubali Bank PLC.
Head Office. Nhaka

A Qusem & Co.

Chartered Accountants
2023 2022
Taka Taka
11,286,667 11,286,667
1286667 811,386,667
26,400,000 27,700,000
ﬁm 27,700,000
15,530,470,159 11,505,232,705
111,498,7886,719 103,005,040,360
= 2,111,228,163
21,797,541 12,682,101
127,051,054,519 116,634,183,329
8,390,058,807 B8,152,789,309
194,060 194,060
200,000,000 300,000,000
60,000,000 90,000,000
- 200,000,000
- 200,000,000
- 200,000,000
60,000,000 120,000,000
190,000,000 380,000,000
200,000,000 300,000,000
200,000,000 400,000,000
300,000,000 600,000,000
140,000,000 280,000,000
. 100,000,000
87,500,000 262,500,000
100,000,000 200,000,000
200,000,000 400,000,000
150,000,000 300,000,000
60,000,000 90,000,000
200,000,000 300,000,000
200,000,000 100,000,000
255,000,000 300,000,000
600,000,000 800,000,000
300,000,000 500,000,000
400,000,000 500,000,000
500,000,000 500,000,000
799,000,000 799,000,000
500,000,000 500,000,000
180,000,000 240,000,000
650,000,000 650,000,000
100,000,000 100,000,000
1,000,000,000 1,000,000,000
2,500,000,000 2,500,000,000
1,000,000,000 1,000,000,000
499,910,000 -
157,955,000 -
100,000,000 -
160,000,000 200,000,000
4,722,910 4,722,910
20,444,440,777 22,769,306,279
l&!inﬁglﬂ lﬂlmﬁﬂﬂ
974,525,439 4,134,682,943
- 139,563,481
14,555 944,820 7,130,986, 281

15,530,470,259 11,505,232,705

34,699,128,809 29,141,268,603
15,975,078,893 16,981,980,475
31,462,339,227 26,040,828,365
24,783,217,232 14,933,494,517
2,555,332,558 15,233, 788,400
110,475,106,719 _ 102,331,360,360
673,680,000 673,680,000
350,000,000 .
673,680,000
111,498,786,719 _  103,005,040,360

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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A Qavem & Co.

MABS & | Pariners

Chartered Accountanty Chartersd Accountants
2023 w22
Taka Taka

6.3 Reverse Repo with other Bank

Governmeni/ Bangladesh Bank bills

1832 days (Reverse Repo with other bank] 465,737,374

465,737,374
Government treasury bonds
20 years treasury bond ¥ 376,110,084
15 years treasury bond . 545,519,060
10 years treasury bond - 723,861 645
. 1,645,490,789
- 2,111,228,163
6.4  Shares
Name of company Noof share  Market price Markel value Cost/Book value  Cost/Book value
The ACME Laboratories Limited 2,036,888 85.00 173,135,480 184,485,134 186,135,765
ACME Pesticides Limited 7445670 35.40 263,576,718 243,177,151 243,177,252
Bata Shoe Company (80) Limited 105,169 966.90 101,784,596 104,463,481 93,124,144
Baraka Power Limited 1,120,730 21.30 23,872,817 28,903,695 18,901,695
Baraka Patenga Power Limited 933,895 19.30 17,363,124 30,371,573 30,371,573
Bangladesh Shipping Corporation 400,000 107.00 42,800,000 53,474 089 -
wgladesh Submarine cable pany Limited 361 644 218.50 79,163,872 70,123,154 70,123,254
Bangladesh Steel Re-Rolling Mills Limited 1,973,175 $0.00 177,585,750 182,058,989 182,058,989
BSAM Steels Limited 2,798,048 63.50 178,795,267 212,974,449 212,974,448
City Bank PLC, 1,639,669 11.40 35,088,517 39,542,135 39,542,135
Conlidence Cemant Mills Limited 154,686 £9.00 13,767,054 16,647 430 16,647,430
Delta Brac Housing Finance Corparation Limited 824,218 56.70 46,733,161 63,090,082 63,030,082
Eastern Bank PLC. 15,667,062 29.40 754,611,613 53,051,800 53,051,800
Global Islami Bank PLC, 1,383,236 8.60 11,895,830 13,173,680 13,173,680
Grameenphane Limited 940,000 186.60 269,404,000 314,358,531 314,358,531
ICB Iskamic Bank PLC. 7,998,300 5.40 43,150,810 79,923,000 79,983,000
Istami Commercial Insurance Company Limited . - - = 87,980
IDLC Finance Ltd 3,850,989 46.50 179,070,589 221,795,630 221,795,630
ifad Autes Limited 985,320 44,10 43,452,612 64,605,006 64,605,006
Jamuna oll Company limited 1,130,000 168.50 150,405,000 101,237,088 201,237,089
IMI Hospital Requisite Manufacturing Limited - g . 66,045,395
Khulna Power Company Limited L1 26.60 11,086,272 36,903,300 35,903,300
Lanka Bangla Securities Limited 97,828 17.60 1,721,773 5,000,000 -
Lafarge Holcim Bangladesh Limited 297,151 69,30 20,592,564 20916478 -
Linde Bangladesh Limited 15,000 1,387.70 48,919,500 49,365,494 49,365,494
LR Global Bangladesh Mutual Fund One 5,184,672 6.40 33,181,501 50,000,000 50,000,000
Marico Bangladesh Limited 100,000 2,460,790 246,070,000 143,564,611 143,564,611
Meghna Insurane Limited - . - B 40,020
Mercantile Bank PLC. 6,353,566 13.30 84,502,478 100,899,807 100,899,807
ML Bangladesh Limited 2,270,502" #6.70 196,852,523 226,514,037 116,514,037
Meghna Petroleum Limited 1,000,000 198.60 198,600,000 203,475,158 203,475,158
NCC Bank PLC. 4,368,000 13.10 57,220,800 63,019,013 63,019,013
Olympic Industries Limited 262,128 152.00 19,843,456 75,383,108 75,383,109
One Bank PLC, 108,237 9.50 1,028,252 1,267,000 1,267,000
Padma Oil Company Limited 750,439 109.20 156,991,839 169,102,147 169,102,147
Power Grid Company Bangladesh 1,003,700 52.40 52,593,830 60,931,655 60,931,655
PTL B00,000 77.00 61,600,000 61,677,678 -
Rangpur Foundry Umited 84,244 154.00 12,973,576 13,721,5M -
Reckitt Benckiser Bangladesh Limited 11,268 4,760.70 53,643,568 18,112,861 18,222,861
Renata Lid 219,812 1.217.50 279,888,035 151,718,401 151,718,401
Ring Shine Textiles Limited - - - . 11,244
Singer Bangladesh Limited 150,000 151.90 . 12,785,000 24,158,655 24,258 655
Square Pharmaceuticals Limited 4,257,500 210,30 895,352,250 885,601,353 418,456,694
Summit Power Limited 8,466,700 34.00 187,867,800 145,128,302 345,128,322
Titas Gas Transmission and Distribution Co. Ltd., 2,840,163 40,50 116,162,667 132,799,706 132,799,706
Unilever Consumer Care Limited 76,772 1,019.20 155,018,022 84,155,591 79,948,157
Union Bank PLC. 19,950,000 B.90 177,555,000 141,106,922 241,106,922
United Power Generation & Distribution Company Ltd BOO,000 233.70 186,960,000 107,510,306 207,510,306
Uttara Bank PLC. 6,503,247 13.30 145,022,408 135,058,186 136,444,768
Sub-Taotal [A) 6,209,731,151 5,684,837,763 5,116,568,266
Mo of share Face Value Market value/NAV Cost/Book value Cost/Book value
Unqouted (8)
Swan Textile Mills Limited 578 100 - 57,800 57,800
$pecialised Jute Yarn & Twine Manufacturing Co. Ltd. 13,880 10 - 198,800 198,800
Paper Converting & Packaging Limited 839 100 - 3,900 83,900
Ashral Textile Mills Limited 99,165 10 - 1,274,980 1,274,980
Karmasangsthan Bank 100,000 100 31,066,650 10,600,000 10,000,000
Ceniral Depository Bangladesh Limited 2,284,721 10 89,816,952 6,277,770 6,277,770
Lanka Bangla Securities Limited 97,828 10 - - 5,000,000
Sub-Total (B) 120,883,602 17,893,250 22,893,150
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Nasimul Baten

MD. ANISUR RAHMAN ; cCA Managing Director & CEO Managing Director & CEQ
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6.4.1

General Manage

& Company Secretary

Preference Shares (C)

Raj Lanka Power Company Limited

Summit Barisal Power Company Limited
Sumimit Narayangon] Power Company Limited
Confidence Power Bogra Unit-2 Limited
Kushiara Power Company Limited

City Sugar Mills Limited

Flamingo Fashion Limited

MAkber Ali & Company Limited

Sub-Total (C)

Non Capital Market investment Element (D)
Investment Corparation of Bangladesh
Bangladesh Submarine Cable Company Uimited
Bangladesh Steel Re-Rolling Mills Limited
BISAM Steels Limited

10LC Finance Lid

lamuna Oil Company Limited

Khulna Power Company Limited

Mercantile Bank Limited

Meghna Petroleum Limited

MIL Bangladeh Limited

Padma Oil Company Limited

Power Grid Company of Bangladesh Limited
Renats Ltd

Square Pharmaceuticals Limited

Summit Power Umited

Titas Gas Transmission and Distribution Co. Ltd.
United Power Generation & Distribution Lid.
Uttara Bank PLC

Sub-Total (D)

Total (A+B+CeD)

Particulars of required provision for investm et

Mo of share Face Value
- 10

10

. 10
3,000,000 10
13,800,000 10
3,000 100,000
1,140,000 100
45,000,000 10
o of share Face Value
63,546,441 1
75,000 10
311,159 4}
199,550 10
567,551 10
332,737 w0
1,000,000 10
4,532,732 10
328,000 10
54,063 10
207,873 10
155,000 10
68,135 10
230,000 10
1,500,000 10
168,820 10
300,000 10
724,933 10

Market value/NAV

at 31 Dec 2023
Quoted Shares 6,176,549,250
Mutual Fund 33,181,901
Ungquoted Shares
Provision Requlred
Swan Textile Mills Limited
Specialised Jute Yarn & Twine Manufacturing Co. Lid -
Paper Converting & Packaging Limited -
Ashraf Textile Mills Limited
LankaBangla Securities Limited -
Provision not Required
Karmasangsthan Bank 31,066,650
Central Depository Bangladesh Limited 89,816,952
Preference Share
Confidence Power Bogra Unit-2 Limited 30,000,000
Kushiara Power Company Limited 138,000,000
City Sugar Mills Limited 300,000,000
Flamingo Fashion Limited 114,000,000
Akber All & Company Limited 450,000,000
Non Capital Market Investment Element
Investment Corporation of Bangladesh 949,649,126
Bangladesh Submarine Cable Company Limited 14,406,686
Bangladesh Steel Re-Rolling Mills Limited 34,115,035
BSRM Steels Limited 14,288,714
IDLE Finance Lid 33,746,923
Jamuna Ol Campany Uimited 56,866,924
Khulna Power Company Limiied 50,318.619
Mercantile Bank PLC 82,743,448
Meghna Petroleum Limited 56,008,252
MIL Bangladeh Limited 4,907,969
Padma Oil Company Limited 46,128,499
Fower Grid Company of Bangladesh Limited 9,200,275
Renata Ltd 84,787 848
Square Pharmaceuticals Limited 47,509,481
Summit Power Limited 62,114,646
Titas Gas Transmission and Distribution Co. Lid. 6,288,060
United Power Generation & Distribution Lid, 75,478,326
Uttara Bank PLC 16764963
9,017,942,546

Bridge finance Advance F

Debenture - at cost e

Grand Total 9,017,942,546

A Qasam & Co.

Chartersd Accountants
2023 2022
Taka Taka
Market value/NAV Cost/Book value  Cost/Book value
30,000,000 30,000,000 45,000,000
138,000,000 138,000,000 161,000,000
300,000,000 300,000,000 400,000,000
114,000,000 114,000,000 152,000,000
450,000,000 450,000,000 600,000,000
1,032,000,000 1,032,000,000 1,358,000,000
Market value/NAV Cost/Book value  Cost/Book value
949,649,126 949,649,126 949,649,126
14,406,686 14,406,686 14,806,686
34,119,035 34,119,035 34,119,035
14,288,714 14,288,714 14,288,714
33,746,923 33,746,923 33,746,923
56,866,924 56,866,924 56,866,924
50,318,619 50,318,619 50,318,619
82,743,448 82,743,848 82,743,448
66,008,252 66,008,152 66,008,252
4,507,969 4,907,969 4,907,963
46,128,499 46,128,499 46,128,499
5,200,275 9,200,275 9,200,275
84,787,848 84,787 848 84,787,847
47,509,481 47,509,481 47,509,481
62,114,646 62,114,646 62,114,646
6,288,060 6,188,060 6,288,060
75,478,326 75,478,316 75,478,326
16,764,963 16,764,963 16,764,963
1,655,327,793 1,655,327,794 1,655,327,793
9,017 546 390,058,807 §,152,789,309
Cost/Book value Required Required
at 31 Dec 2023 provislon 2023 provision 2022
5,634,837,763 . .
50,000,000 16,818,099 4,211,569
57,800 57,800 57,800
198,800 198,800 198,800
83,500 83,5000 83,900
1,274,980 1,274,980 1,274,980
- - 3,042,922
10,000,000 .
6,177,770
30,000,000 *
138,000,000 .
300,000,000 .
114,000,000 . -
450,000,000 . @
949,649,126 E -
14,406,686 .
34,119,035 . .
14,788,714 -
33,746,923 -
56,866,924 .
50,318,619 - -
82,743 448
66,008,252
4,907,969 .
46,128,499 .
9,200,275 -
B4,787,848 - -
47,509,481 -
62,114,646
6,288,060 -
75,478,326
16,764,963 . -
8,390,058,807 18,433,579 BB69 971
4,722,910 4,722,910 4,722,910
_294,060 294,060 194,060
195, 777 549 13,886,941

Reguired provision has been maintained in current year as per BRPD circular ne. 14 dated 25 June 2003, DOS circular no.04 dated 26 May 2019, DOS circular no.04 dated 24
Novernber 2011 and DOS circular no, 07 dated 25 February 2014,

Puball Bank PLC. e il dled
Head Office, Dhaka F‘f““" I?“;”;;;hﬁj'-“;',

Head Olice, Dhas

Y

Mohammad Ahh

Managing Director & CEQO
Pubali Bank PLC.

Head Office. Dhaka
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6.4.2 Particulars of required provision for Balance with other Bank
In fixed/term deposit account (in local currency)
ICB Islamic Bank PLC, Bangshal Branch, Dhaka
ICB Islamic Bank PLC, Principal Office, Chaka
Total Fixed/ Term Deposit
Money at call on short notice
ICE Islamic Bank PLC.
Total required provision

Total required provision for Investment and Balance with other Bank
Investment
Balance with other Bank

Grand Total

Provision maintained (note: 14.4)

Excess/[Shortage)

6.5 Debentures at cost
Gandhara industries Limited
Rupan Oil and Feeds Limited
Bay Sodium Chemical Industries Limited
Monir Chemical Limited
Ahrmed futex Mills Umited
Mirzaboo Steel Limited

6.6  Bridge financing advances
Bridge financing advances (ICB sponsored)

6.7  Matuiity grouping of lnvestments
Receivable on demand
Not more than 3 months
Oner 3 months but not more than | year
Over 1 year but not more than 5 years
Over 5 years

A Qasern & Co

Chartered Accountants
2023 022
Taka Taka
32,371,616 32,386,626
188,228,773 188,293,773
220,600,399 220,680,399
11,286,667 11,286 667
231,887,066 231,967,066
23,450,543 13,886,941
231387066 231,967,066
255,337,615 245,854,007
255,500,000 253,500,000
162,385 7,645,993
60 &0
30,000 30,000
15,000 15,000
85,000 85,000
75,000 75,000
194,060 zsa‘m
IEII&SIU 4,722,910
6,818,387,578 8,352,230,803
1,887.625,419 21,327,375,315
10,195,344 820 11,127,166,643
34,061,374,060 29,961,502,313

83,532,763,399 68,635,214,514

749549529  _139,403,489,608
6.8 Investment classifled as per Bangladesh Bank Circular
Treasury Bill - Heid for trading (HFT) 15,530,470,259 11,505,232,705
Treasury Bond - Held for trading (HFT) 18,528,336,721 31,140,141.640
Treasury Bond - Held to maturity (HTM) 92,970,4459,998 73,976,126,883
Approved debenture - Held to maturity (HTM) 194,060 194,060
Other securities 20,465 944 258 22,781,694,320
u?d&& 11!&3,'4_15‘504
69 Repoand Reverse Repo
A.{l) Disclosure regarding outstanding repo as on 31 December 2023
Amount (15t leg cash
Counter Party Name Agreement Date Rivaet ) s consideration)
Bangladesh Bank 24/12/2023 1/1/2024 10,577,171,000
Bangladesh Bank 17/12/2023 3/1/2024 ,740,250,000
Bangladesh Bank 28/12/3022 8/1/2024 984,197,000
Total 18,301,618,000
A. (1l) Disclosure regarding outstanding Reverse repa as on 31 December 2023
Amount (15t leg cash
Counter Party Name Agreement Date Reversal Date oM EIon)
Total . - .
B. (1) Disclosure regarding overall transaction of repo and Reverse repo
Dally average
itk Minimum Outl;::'ﬂn; Durlng the | Maximum Duli:::rdlni During the Outstaading Durlag
the year
Securities sold under Repo:
i) With Bangladesh Bank 559,543,000 10,577,171,000 359,177,539 |
i) With Other Banks and Fis 467,748,500 9,637,172,000 461,540,335
Total 1,427,291,500 20,214,443,000 §20,717,874
Securlties Purchased under Reverse Repo:
i) From Bangladesh Bank 2 ¥ =
ii) From Other Banks and Fis 176,907,200 11,007,349,223 747 854 002
Total 176,907,200 11,007,349,223 747,854,002
=
=
(]
=
64 =
-

MD. ANISUR RaHMAR
General Managuos
& Company Secretary
Pubali Bank PLC.

Head Office, Dhak~ Pyrbali Bank &

Head Oifce. Dhar

Mohammad A1j

Maaaging Director & CEQ
Pubali Bank PLC,
Head Office, Dhaka

Nasimul Baten
Managiog Director & CEO

DBH Finance PLC.
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6(a)

7

71

111

1.2

721

1.3

Consolidated Investments
1. Government
Pubali Bank PLC.
Pubali Bank Securities Limited

2. Other
Pubali Bank PLC.
Pubali Bank Securities Limited

Loans, advances/investiments and leases

Loans, cash credits and overdrafts, etc. (note 7.1)
Bills purchased and discounted (note 7.2|

Loans, cash credits, overdralts, ete.
In Bangladesh:
Loans
Cash credits
Overdrafts
Earnest Money
Loan against merchandise
Packing credits
Loan against trust receipts
Pubali prochesta
Non-resident Credit Scheme
Pubali Subarna
Puball Karmo Uddog
Pubali Sujon
Puball Utsob
Payment against documents
Consumers loan scheme
EDF loan
Lease finance (Note 7.13)
Credit card
Others

Outside Bangladesh

Maturity grouping of Loans, Advances/investments and Leases

Repayable on demand

Up o 3 months

Over 3 months but not more than | year
Ower | year but not more than 5 years
Ower 5years

Bills purchased snd discounted

Payable in Banghidesh:
Loans against accepted bills
Loans against demand draft purchased

Payable outside Bangladesh:

Foreign bills purchased
Foreign drafts purchased

Maturity grouping of Bills purchased and discounted
Receivable on dermand
Not more than 3 months
Ower 1 manths but not more than & months

Loans and advances Including bills purchased and
discounted analysed In following broad categories
In Bangladesh
Loans
Cash credits
Owerdralts

Outside Bangladesh

& Company Secretary
Pubali Bank PLC.
Head Office

nmad Liton Miah FCA
aral Manager & CFO

MD. ANISUR RAHMAN M(g

General Manager Cgntral Accounts Division

ubaili Sank PLC
Head Office, Dhaka

Dhaka

Mot;-.mmnd Ali
g Director & CEQ
Pubali Bank PLC.

A Qavem & Co.
Chariened Accountanis

2023 2022

Taka Taka
127,051,054,519 116,634,183,329
468,256,415 122,126,953
127,519,310,534 116,756,310,282
10,444,440,777 22,769,306,179
7,376,069,322 6,638,790,420
27,820,510,099 29,408,096,699

lﬁ!ﬂﬂll& 146,164,406,981

519,238,508,092 423,923,256,079
35,156,987,944 37,960,870,002

554,495,496,036 461,884,126,081

209,216,420,429 161,240,869,772
95,195,820,089 72,283,468,046
122,692,880,111 111,976,434,329
9,466,818,539 3,765,107,165
3,211,912 3,211,992
4,306,471,154 1,149,369,402
13,040,066,438 11,912,205,855
100,512,561 105,643,232
250,160 50,728
5,050,300,333 5966,132,134
244,358,338 325,060,987
30,134,551 32,225,953
28,923,550 18,709,996
9,385,219,755 9,512,249,834
12,836,417,238 12,990,967,382
18,728,520,578 19,392,866,426
17,356,434 915 11,049,185,531
441,052,072 301,256,486
1,113,695,268 1,897,240,829
519,238,508,092 423,923,256,079

5:9.23l.m|ugz 423,923,256,079

22,571,263,801 17,304,642, 244
153,555,571,935 117,705,095,545
153,085,887,084 121,554,823,224
116,481,847,417 91,912,187,086

73,543937,855 65,446,507 980

__519238508,080 _ 423,923,256,019

8,117,595,410 5.684,352,296
31,565 31,565
§,117,626,975 5,684,383,861
27,139,360,969 32,276.486,141
27,119,360,969 32,276,486,141

!ﬁﬂ?‘!ﬂ !?‘EIEEWE

375,703,045 2,851,794,933
20,195,977.684 20,790,512,962
14,735,307, 255 14,318 562,047
35,256,987,944 37,560,870,002

309,467 434,869 245,347,737,565
95,195,820,088 71,183,468,046
122,692 880,110 111,976,434 329
527,356,135,067 429,607,619,940
27,139,360,969 32,276,486,141
—S54495456,006 _461,884,126,081

& AUG 2024

Nasimul Baten
Managing Director & CEO
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7.4 Loans and advances on the basis of significant customer
concentration Including bills purchased and discounted

Advance to directors and others
Advance to officers and employees
Advance to customers group (note 7.9)

7.5 Industry wise distribution of loans and advances
Agriculture
Jute
Textile
Ready-made garments
Steel L engineering
Ship breaking
Edible il
Cement
Pharmaceuticals
Food & allied
Electrical equipments & Electronic Goods
Paper, paper products and packaging
Leather
Printing & Dyeing Industries
Others Manulacturing Industries
Energy and power
Hospitals, Clinics and other health services
Construction
Housing
Transpart and communication
Others Service Industries
Trade & Commerce
MNEFI (Non Bank Financial Institution)
NGO
Consumer Finance
Others

76 Geographical locatlon-wise (based on fund used) distribution of loans and
advances Including bills purchased and discounted
In Bangladesh - Urban
Dhaka
Chattogram
Sylhet
Barishal
Khuina
Rajshahi
Rangpur
hymensingh

In Bangladesh - Rural
Ohaka

Chattogram

Sylhet

Barlshal

Khuina

Rajshahi

Rangpur

Mymensingh

Ouiside Bangladesh (Forelgn bills/drafts purchased)

7.7 Sector-wise loans and advances intluding bills purchased and discounted

Public sector
Private sector
Co-operative sector

7.8 Security base-wise loans and advances Includingbills purchased and discounted
Collateral of movable and immovable properties
Guarantee of local banks and financial institutions.
Exporl documents
Fixed/ Term deposit receipts of own Bank
FDR of other banks
Government bonds
Corporate Guarantee
Personal guarantee
Other securities

: MohamMmad Liton Miah FCA MOI!aMad Ali
MD.ANISUR RAHMANSEfral Manager & CFO Managing Director & CEO
Neral Manager Iﬁe‘ ral Accounts Division Pubali Bank PLC
& Cempany Secreta - Head Office, D ;
Pubali Bank Pl.g, dead Office, Dhaks » Dhaka
Head Office, Dhaka.

A Cavern & Co.

Chartered Accountants

2023 2022

Taka Taka
14,610 93,045
5,618,830,929 4,774,792,041
167,753,800,000 183,297,040,000
9,643,226,057 5,291,096,302
1,973,729 690 608,921,373
57,601,646,509 46,807,328,334
51,617,248,707 33,676,578,915
11,708,237 872 22,617.419,541
3,043,212,119 1,907,010,499
11,153,260,136 15,616,818,043
11,787,026,004 7,609,589,986
9,596,110,888 12,130,011,758
15,463,366,770 30,857,862,042
16,007,191,975 17,622,036,739
4,463,789,998 4,310,143,616
439,724,132 381,561,654
4,080,514,370 4,118,867,603
50,654,262,118 37,079,254,550
8,769,786,914 7,452,797,855
7,230,484,208 7,046,081,841
16,964,053, 182 16,999,334,318
13,794,512,540 11,396,175,500
3,391,495,906 2,137,407,820
10,306,134,444 9,704,481,673
90,669,972,607 82,273,454,120
3,394,645,594 3,764,994,321
10,982,715,202 9,878,224,497
£8,239,588 555 39,536,380,144

29,518,379,119 25,960,191,937

SS&&QSME 461,884,126,081

141,469,689,350  117,004,700,864
62,238,484,412 12,550,278,719
19,908,313,900 12,309,691,588
8,110,122,43 8,241,109,564
18,842,336,068 15,469,420,779
15,149,713,857 11,229,989,260
13,505,445,110 10,161,895,329
7,942,186,180 6,160,946,719
287,166,291,311  __193,168,032,822
162,918,993,650  126.531,696,704
16,889,136,730 57,790,522,044
22,699,358,833 13,869,932,747
2,689,069,500 2,071,011,098
6,862,510,528 4,102,248,255
7,344,601,025 6,834,877,476
8,351,390,189 5,802,274,207
12,434,783,363 17,437,044,587

240,189,843,756 __ 236,439,607,118
27139360969 322 141
554,495,436,006  __ 461,884,126,081
24,756 25,756
554,270,378,308  460,651,305,997
224,892,972 1,232,794,328
554,495,496,03% __461,884,126,081
320,140,685079  240,507,558,639

34,136,507,861 .

7,396,744,301 11,807,775,795
36,446,182,988 39,715,605,051
181,333,859 276,120,031
6,655,031 59,936,488
58,009,559,361 90,277,476,015
87,428,059,794 78,006,723,380
10,549,767,760 1,232,930,682

Nasimul Baten
Managing Director & CEO

Miiﬁﬂll 461,884,126.081
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7.9

Advance to customers group (Detalls of large loans and advances)
Number of clients with amount of outstanding and classified loans to whom lpans and advances sanctione

Regulatory capital of the Bank is Taka 65,431,793,942 asat 31 December 2023,

MNumber of clients

Amount of outstanding loans/advances
* Details shown in Annexure C

N

Paramount Group
Ha-Meem Group
Secom Group
PRAN-RFL Group
Max Group

Amanat Shah Group
Sharmin Group

City Group

IMI Group

8RB Group

MSA Spining

Abul Khair Group
AA Yarn Mills Ltd.
GPH Ispat Limited
MNabil Group

Biswas Group

City Seed Crushing Group
Fair Electronics Group
Jamil Igbal Group
$Q Group

Salam Steel Group
Sheltech Group

Al Mostafa Group
Meghna Group
Pakiza Group
Popular Group
BRAC Group

7.10 Classification of loans and advances including bills purchased and discounted

Unclassified:

Standard

Special mention account [SMA)
Clagsified:

Substandard (55}

Doubtful [DF)

Bad or loss (BL)
Staft loan

7.11  Particulars of required provision for loans and advances

A Qasem & Co.
Chartered Accountants

023
Taka

022
Taka

d more than 10% of total Regulatory capital of the Bank, Total

21 21
194,469,000,000 || 183,297,040,000
15,145,900,000 11,443,200,000
13,792,200,000 7,932,300,000
12,905,500,000 10,455,900,000
11,590,400,000 9,656,200,000
10,887,600,000 8,393,800,000
10,762,600,000 10,172,700,000
10,228,800,000 9,245,500,000
9,702,600,000 13,192,700,000
9,020,000,000 8,701,900,000
B,960,800,000 7,121,600,000
8,793,200,000 9,071,200,000
8,024,200,000 6,706,500,000
7,950,700,000 8,566,700,000
7,923,700,000 7,523,100,000
7,812,200,000 -
7,306,500,000 .
6,946,900,000 9,920,100,000
6,726,500,000 .
6,702,600,000 .
£,697,400,000 .
6,588,300,000 *
. 9,385,140,000
. 6,317,200,000
- 9,482,300,000
. 6,806,300,000
. 6,742,500,000
. 6,459,700,000
194 000 __183,297,040,000
5216,912,479,072 | [ 439,018,423,689
6,102,162,568 5,969,682,385
533,014,641,640 __ 444,588,106,074
1,149,360,137 1,053,264,931
2,716,524,269 652,108,582
11,996,139,061 9,515,854,453

15,862,023, 467 12,121,227 966

5,618,830,929

4,774,792,041

SSEIS!SF“ 461 FI_G_QII.IG:BBI

Status of Classification Base for Provision fate “‘;T"'"’"
General provislon - Unclassified
Standard 392,383,257,998 1 3,923,832,580 3,161,628,043
Small & Medium Enterprise financing 108,174,814 861 0.25 270,437,037 139,572,748
Loans to BHs/MBs/5Ds against share elc. 520,783,442 1 5,107,834 11,142,429
Housing Finance 4,316,974,669 f 43,169,747 1,738,347
Loan for Professional to setup business 10,948,312 2 218,966 432,976
Consumers loan scheme (Credit Card) 220,158,849 2 4,403,177 3,195,322
Consumers loan scheme 19,563,174,095 1 391,263,482 317,195,671
Short Term Agri Credit and Micro eredit 1,722,366 846 1 17,223,668 101,543,658
special mention account (SMEF) 2,370,602,000 0.25 5,926,505 4,927,434
Special mention account {Credit Card) 6,443,049 2 128,861 69,102
Special mention account (CLS) 149,509,841 F] 2,590,197 3,463,049
Special mention account (HF) 24,104,867 1 141,049 46,841
Special mention account (Others) 3,322,540,955 ik 33,225,410 34,935,303
Staff Loan 5,618,830,929 1 56,188,309 -
4,754 456,822 3,880,891,925
Provision kept as per Bangladesh Bank Inspection Team instruction against stay order given by Hon'ble High Court, 1,595,168,098 1,595,168,008
General provision to mitigate future risk 1,380,836,638 1,380,836,638
Special General Provision-COVID 19 has been maintained as per BRPD circular letter no.56/2020, 50/2021, 52/1021, 930,338,940 1,046,629,539
£3/2021 and 53/2022
8,660,800,438 7,903,526,200
Specific provision - Classified
Substandard (Agri & Micro credit) Nasimﬂl Baten 637,051 5 31,853 18,614
Substandard (Small, Cottage, Mirco credit) + o Diredtor & CEO 294,734,018 5 14,736,701 17,414,607
Substandard (Others) Managiog Ut 1,305,736,962 20 261,147,392 248,270,344
Doubtful (Agri & Micro credit) DBH Finange PLC. . s - 13,332
all, Cottage, Mirco credit) 149,570,926 20 19,914,185 43,801,013
5.117,562,333 s0 2,558,781,167 820,807,
12,603,766,042 100 12,603, 766,042 12,062,735,
X 15,4_5_5:71,3;0 13,192,660,
equired provisi ) 24,129,177,838 21.095,135,3%
Proviion maintained ( npte 24,174,634,828 21,115,754,195
45,456,990 19,567,859%

ISURRA

General Managet
& Company Secratary
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Head Office, Dhake
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7.12  Particulars of loans and advances
{i) Loans considered good In respect
of which the bank Is fully secured.
{il)  Loans considered good for which

the bank holds no other security than

the debtors’ personal security

fii} Loans comidered good being secured
by the perscnal security of one or more

parties in addition to the personal
security of the debtors.

[v] Loans adversely classified; provision

not maintained there against

(v} Loans due by directars or officers

of the bank or any of them either severally

af jointly with any other perions
v} Loan due from companies or firms

in which the directors of the bank are interested as
directors, pariners or managing agents or in the case

of private companies a5 members.

{vii] Maximum total amount of advances,
including temporary advances, made
at any time during the year to directors

of employees of the bank
or any of them either severally
of jointly with any other persons,

[wiil) Maximum total amount of sdvances,
including temporary advances, granted

during the year to the companies or

firms in which the directors of the bank

are interested as directors, partners
or managing agenis or in the case of
private companies as members.

{ix) Loans due from banking companies

{¥) Amount of classified loan on which interest [Profit

has not been charged as lollows

) Increase [ [decrease) of provision | specific)

b} Amount of written off debt including interest suspense
¢) Amount of debt recovered against the deb which was

previously written of

d) Amount of Provision kept against loans classified as bad or loss
&) Amount of interest credited in suspense account

[xi) Cumnulative amaunt of written off from Loans

Opening Balance

Amount of written off during the current year

[xii} Amount of written off loans for which law suit has been filed for recovery

7.13  Lease Nnance

Lease rental receivable within 1 year
Lease rental receivable within S years
Lease rental receivable after 5 years

Total lease rental receivable

Less : Un-earned interest receivable

Net Lease finance

7(a) Consolidated Loans, Advances/Investments

Loans, cash credits, overdralts, ete.
Pubali Bank PLC.
Puball Bank Securities Limited

Billy purchased and discounted
Pubali Bank PLC.
Pubali Bank Securities Limited

8 Flxed Assets Including premises, furnlture & Fletures

Tanglble Assets
Land
Lease land
Building
Vehicles
Machinery and equipment
Computer & Computer Accessories
Furniture and fiatures
Capital Work-in Progress”
Total Tangible Assets
Accumulated Depreciation
Net book value of Tangible assets

.‘:-/ s
General Manager ek 3":':[”‘-87 L—F‘
& Company Secretary R
Puball Bank PLC. Pubajfi Sank &
Head Office, Dhaka Heghl Otie. D

Mohammad Ali

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

A Qavern & Co.

Chartered Accountanty
2023 1022
Taka Taka

391,111,364.818 280,559,220.209

22,901,574,092 12,901,574,091

140,482,557,126 158,423,331,781

554,495,496,016 461,884,126,081

5,618,845,539 4,774 885,086
5,618,845,533 4,774,885,086
3,394,645 594 3,764,994,321
948,301,095 335,835,844

4 11,333,587,953)
164,627,258 172,703,132
12,603,766,042 12,062,735,200
8,042,758,553 6,752,276,864

20,700,227,326 19,366,639,373

- 1,333,587,953
20,700,227,326 20,700,227,326
20,518,284,006 20,518,284,006

3,933,755,281 3,863,558,576
9,682,163,126 8,328,348,043
5,509,737,489 _ 445,668,558
19,125,655,897 12,637,575,177
{1,769,220,982) 1,588,389,645)

—idsewasis _inodsisssi

519,238,508,091 423,923,256,079
914 168,795 267,878,533
$20,152,676,891 424,791,134,612

35,256,987,944 37,960,870,002

35,256,087,944 37,960,870,002
555,409,664,835  462,752,004,614

1,117,377,420 1,117,377,420
1,121,195,000 1,121,195,000
418,660,966 418,660,966
450,812,042 359,985,901
1,570,586,587 1,349,266,976
2,377,697,526 1,878,175,861
1,462,043,470 1,228,879,788
549,207,069 =
9,067,586,080 7,473,541,913

(3,642,586, 742 (3,140,929,229)
5,424,999,318 4,332,612,684

SN VN

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC.
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2023 022
Taka Taka
Intangible Assets
Computer Software 771,436,719 664,560,474
Accumulated Amortization (574,148,042) (463,894 586)
Net book value of Intangible assets 197,288,754 200,665,888
5,622,288,092 4,533,278,572
Lease assels
Right OFf Use [ROU) Assets as per [FRS-16 4,193,178,237 3,718,953,437
Aceumulated Depreciation (2,286,202,159) (1,756,687,184)
Met book value of Lease assets 1,906,976,078 1,962,266,153

Net book value of total fised assets at the end of the year

Capital Work-In Progress*®

7,529 170 495,544,725

Initial payment made for autormation or upgradation of bank's different hardware and software is recognised as capital-wark-in-progress as per 1AS 16, until the development
wiork is completed and/or the assets is ready for intended use, These assets are staled at cost and depreciation of these assets will be charged from the date ol intended use.

The above amount includes revaluation surplus of Tk 8,103,355, Tk 230,540,953, Tk 85,361,299, Tk 800,757,736 and Tk. 189,39,34,000 ascertained by independent valuers in 1986,
1892, 1996, 2006,2010 and 2020 respectively, onland and buildings of the Bank at ditferent locations. The above stated revaluation surplus amounts have been credited to Fived

Asvets Revaluation reserve. Further details of above assets are shown in Annexure A,

8{a) Consolidated Fixed Assets including premises, furniture & fixtures

Cost
Pubali Bank PLC. 14,032,201,113 11,857,055,824
Pubali Bank Securities Lmited 15,793 719 12,353,375
1!.01?&4& 11,869,409,139
Less: Accumulated Depreciation
Puball Bank PLC. (6,502,936,943) (5,361,511,099)

Pubali Bank Securities Limited

9 Other Assets

_ (asi9y)  (8s33500)

511

{5.370,344,619)

1,536,527,950 6,499,064,580

Interest accrued on investments 1448,199,081 2,357,683,214
Accrued income on loans & advances 465,847,235 629.905.610
Investment in SWIFT AC 3,387,591 3,387,591
Advance security deposit, advance rent and prepaid expanses 1,465,458,711 1,127,821,568
Investrment in Subsidiary Company 6,599,598, 700 6,599,998,700
Stock dealing account 34,846,335 90,561,024
Stationery and stamps 131,977,562 99,365,441
Drafts payable 16,444,707 16,446,447
Remittance Disbursement to Bikash and Nagad 17,625,302 20,892,467
Sanchaypatra 61,785,118 29,670,982
Deferred tax assets (note 14.8.1) 4,793,130.139 4,557.181,100
Suspense account [note 9.1) 407,132,159 B18,835977
Items in transit (note 9.2 ) 10,751,881,053 9,333,322,412
Advance against income tax (note 9.3) 38,157,414,742 34,550,194,544
Clearing house adjustment 656,811 2,788,012
Fair Value of Plan Assets (note 14.5) 22,892,015 -
Others (note 9.4) 3,562,378 3,562 388
65,382,239,639 60,241,617,487
Less: Advance Rent (for implementing IFRS 16 Leases, advance rent has been considered separately.) 327,688,850 368,532,669
65,054,550,749 59,873,084,818
9.1 Suspense Account
Suspense account general 188,235,666 599,932,922
Suspense law 1,159,320 1,165,882
Pretested bills 217,737,173 217,737,173

9.2  Ivemsin Transit: TK. 10,751,881,053

AT AT U

The above is the net amounl representing outstanding Inter-branch and Head Office transactions originated bul yet to be responded at the balance sheet date. The above
amount includes receivables of Tk. 29,99,670 of Bank's own branches operating in former West Pakistan before Liberation of the country in 1971,

5.2.1 Subseg posltion of ponded entries ason 31.12.2023 (Base date: 16.04.2024)
Period of un- reconciliation Number of Un-responded entries Un-responded entries [Amount in Taka)
Debit Credit Debit Credit
Up to 3 months 216 75| 1,353,541 651 12,828,403
Over 3 months but within & months 31 - 834,518,428 .
Over & months but within 1 year . - . .
Over 1 year but within 5 years - - - -
Over 5 years 4395 459 7,578,303 4,605,738
93 Advance Income Tax
Balance 3t the beginning of the year 34,550,194,544 31,484,604,445
Paid during the year 3,607,220,198 2,065,590,099
Settlernent of previous years tax liability - -
Balance at the end of the year 38,157,414,742 34,550,194,544

phammeéd Liton Miah FCA

Managing Director & CEO

R

Nasimul Baten
Managing Director & CEQ

MD. ANISUR R ier & CFO
et e S S o b Pubali Bank PLC. :
& Company Secretary Pubsil Slank Fi o Head Office Dhaka DBH Finance PLC-

Pubali Bank PLC.
Head Office, Dhaks

pac Oftwe, Dhaks:
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9.4 Others
Property account
Delayed charges of lease rental
Interast Subsidy
Interest suspense agalnst wanver of 50% BSCIC loar
Walver of 50% outstanding BSCIC loan
Waiver of 50% interest lor flood alfected jute borrowers
Waiver of 70% outstanding agricultural credit & rural eredit

9.5 Classification of other assels
Unclassified (UC)
Doubtful (DF)
Bador Loss (BL)

A Qasem & Co.
Chartered Accountants

2023 2022
Taka Taka

162,129 162,129
45,896 45,906
9,000 9,000
245,061 245,061
44,176 44,176
1,351,812 1,351,812
1,704,304 1,704,304
3,562,378 3,562,388

64,771,306,835 59,604,063,691

4,003,000

2,589,000

2?!‘%40‘“4 266,432,127
3 55,873,084,818

9.6 Particulars of provision for other assets
Status of Classification

Base for provisien Rate of Pravision
(%)

Doubtul (CF)
Bad or Loss (BL) {note 9.6.1)

4,003,000 50 2,001,500 1,294,500
278,240,854 100 178,240,354 266,432,127

Required provision
Provision maintained ( note 14)
Encess provision

961 Bad or Loss (BL)
don in s
Suspense general
Suspense law
Protested bills (note-9.1)
Un-teconciled General Account debit entries [note-14.14]
Interest accrued on Blocked Account (COVID- 19)
Advance security deposit
Others (note-9.4)

9a) Consolidated Other Assets
Pubali Bank PLC.
Pubali Bank Securities Limited

Less: Inter company Transactions
Pubali Bank Securities Limited

10 Non-banking Assets
Aszets of United Bank of India Ltd. [located in

Brahmanbaria, Chandpur, Cumilla, Barishal, Sadarghat -Dhaka |

11 Borrowings from other Banks, Financial institutions and Agents
In Bangladesh [note 11.1)
Qutside Bangladesh (note 11.7)

11.1 In Bangladesh
Borrowling from Bangladesh Bank

Call lpan borrowing from other banks
Citibank NA
Eastern Bank PLC.
The Premier Bank PLC.

Term borrowling from ather banks
Jamuna Bank PLC.
Bank Asia PLC.
BRAC Bank PLC,
Commercial Bank of Ceylon PLC.
Dutch Bangla Bank PLC.

FDR borrowlng from other Bank
Rajshahl Krishi Unnayan Bank
Uttara Bank PLC.

Crtibank N.A

112  Outside Bangladesh
In demand depost accounts (ron- inlerest bearing)
Placement/ Borrowing lrom Outside Bangladesh

113 Security agalnst borrowing from other banks, financlal Institutions and agents
Secured
Unsecured

o - ol

MD. ANISUR RAHMAN M %, G 0

ing Director & CEO -
Pubali Bank PLC,

280,242,354 267,126,627

312,414,550 269,914,590

LEAE R — 1
11,537,000 11,537,000
28,225,000 16,235,263
1,135,000 985,000
217,737,113 217,737,173
7,578,303 7,723,303
8,120,000 8,306,000
146,000 146,000
3562378 3,562,388
17 2,127
65,054,550,749 59,873,084,818
558830,777 484,699,354
65,613,381,526 60,357,784,172
(34,841, 164) {90,555,403)
(6,599,998, 700) (6,599,998,700)
_ {6,634,839,854) (6,690,554,103)
54,978,541, 682 53,667,230,069
375,206 375,246
23,640,200,681 31,605,672,156

31,676,275,475 33,412,027,340
55,316476,156 65,017,639,4956

l_ﬂ.lal.}l:‘ﬂl 15#5&15‘
20,101,200,681 26,936,980,156

1,300,000,000
300,000,000 2

- 800,000,000

1,600,000,000 800,000,000
439,000,000 .

- 1,652,752,000

. 826,376,000

826,376,000

: 413,188,000

439,000,000 3,718,692,000
1,000,000,000 .
500,000,000 .

150,000,000

23,640,200,681 31,605,672,156

31,676,275,475 33,412,027,340
1 R 55.4!1.'057.ﬁ

54,877,476,156 41,081,261,963
439,000,000 23,936,437,533
55,316,476, 156 55,017,699,496

TR

Nasimul Baten

General Manager Centrgll fccounts EHvisio
& Company Secretary Pubgfli Bank Fu G Head Office, Dhaka
Puball Bank PLC. fd Office, Dhak:

Head Officn, Dhaka.

Managing Director & CEO
DBH Finance PLC.

& AUG 2024



MD.

MARS & ) Partners
Chaitered Accountanty

114 Maturity grouping of borrowing from other banks, Nnanclal Institutions and agents

Fayable on demand

Payable within 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Ower 5 years and above

12 Subordinated bonds

Ageani Bank PLC.
Janata Bank PLC.

Rupali Bank PLC.

Sonali Bank PLC.

Uttara Bank PLC,

Delta Life Insurance Company Limited
Premier Bank PLC.

KR8 Commercial Bank PLC.

Trust Bank PLC.

EBL Employees Provident Fund

Mabil Naba Foods Ltd

Makil Feed Mills Ltd

A.H Khan & Co

12.1  Perpetuval bonds

Trust Bank PLC.

AB Bank PLC.

Cne Bank PLC,

Bank Asla PLC.

Jamuna Bank PLC.

Community Bank Bangladesh PLC,
Southest Bank PLC,

Initial Public Offering

13 Deposits and other accounts

Inter-bank deposits
Other depaosits

13.1  Detalls of deposits and other accounts

Current deposits and other accounts :

Current account

Cash credit A/C. [Cr. Balance)
Overdraft earnest money (Cr. Balance)
Pubali Prochesta (Cr. Balance)

Credit card ASC

Call deposits

Foreign currency deposits

Un- clalmed drafts payable

Un- claimed dividend

Unclaimed depasits FDD A/C

Bills payable {note 13.1.1)

Savings Bank Accounts

Term deposits :

Fixed Deposits from customers
Special Notice Deposits

Deposit Pension Scheme

Interest Payable on Term Deposit
Pubali Pension Scheme

Pubali Sanchay Prakalpa

Dwigun Sanchay Prokalpa

Target Based Small Deposit (Pubali shopnopuron)

Manthly Profit Based Fixed Ceposit

Monthly Profit Based Small Deposit (Pubali shadhin sonchoy)

Shikhya Sanchay Prokalpa
Peoples Pubali Pension Scheme

Other Deposits

13.1.1 Bills Payable
Payment Orders issued
Demand Drafts

General Manager

ISUR RAHMAN “==rer

Cantrp

£l Manager & CFO
1 Accounts Division

Liton Mish FCA

Managing Director & CEO

Pubali Bank PLC.

A Qavern & Co.

Chartered Accowntants

2023 2022
Taka Taka
1,601,180,000 3,317,152,652
4,785450,217 7.401,380,181
32,252,124,970 41,477,082,711
9,628,897 451 12,190,924,512
4,064,709,095 2,382,872
1,984 114,423 628,776,568
—_SsMeATe IS 6507.6904%
1,800,000,000 3,800,000,000
600,000,000 900,000,000
1,000,000,000 1,400,000,000
200,000,000 1,200,000,000
600,000,000 900,000,000
400,000,000 500,000,000
1,200,000,000 1,200,000,000
1,500,000,000 1,500,000,000
100,000,000 .
1,900,000,000 -
1,000,000,000 o
500,000,000 -
13,200,000,000 12,200,000,000
1,000,000,000 1,000,000,000
1,000,000,000 1,000,000,000
350,000,000 150,000,000
1,000,000,000 1,000,000,000
450,000,000 450,000,000
200,000,000 200,000,000
500,000,000 500,000,000
500,000,000 500,000,000
5,000,000,000 5,000,000,000
6,401,045,000 6,054,973,541
599,895,368, 162 504,781,543, 334
606,296 413,262 510,836,516,875
62,488,887,763 57.732,849,964
624,347,074 844,656,287
3,000 6,000
2,597,245 1,883,703
4,586,638 3,540,330
14,774,837 14,775,897
3,257,511,792 2,111,693,132
3,564 3,564
18,914 18,914
21,541,077 21541077
66,414,271,964 60,730,969,028
21,799,151,392 14,271,043,896
135 105 808 118.927,123,055
203,102,923,503 149,411,634,261
57,306,867,138 57,452,882,267
16,809,344 17,685,197
5,367,089,771 4,030,804, 484
43,157,405,533 42,523,424,173
4,123,545,477 4,035,866,123
10,609,709,801 20,009,795,383
13,271,027,576 11,144,294,243
4,841,956,029 3,881,985,740
6,807,992,129 6,176,221,578
197,514,854 191,517,484
3,949,153 -
158,816,794,309 198,876,111,933
14,200,049,789 18,011,269,963
606,296,413,262 510,836,516,875
21,719,458,083 14,198,543,170
79,733,309 72,500,726

21,799,191,392 14,271,043 896
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2023 2022
Taka Taka
132 Maturity analysis of inter-bank deposits
Payable on demand 1,728,558581 1,635,104,720
Payable within 1 month 279,511,711 164,399,956
Over 1 manth but within & months 4,296,951,903 4,064,637.836
Owver & months but within § year 23,546,599 22,273,556
Over 1 year but within 5 years 71475806 68,557,413
Over 5 years and above - 1
6,401,045,000 6,054,573,541
133 Maturity analysls of other deposits
Payable on demand 14,9597,386461 18,720,241,034
Payable within 1 manth 31,914,433,469 31,358,029,145
Over 1 month but within & months 131,797,011,899 112,376,954,196
Ower & months but within 1 year 135,696,331,778 109,068,122,149
Over 1 year but within 5 years 85,725,047,794 62,143,089,565
Over 5 years and above 199,765,156 861 171,115,107, 245
599,895,368, 262 504 543,334
606296413262 510436316875
13(a) Consolidated Deposits and other accounts
Pubali Bank PLC 606,296,413,262 510,836,516,875
Pubali Bank Securities Limited x E
606,296,413,262 510,836,516,875
Inter Company Transactions (548,424 389) (1,485 886 271)
605,747,988,873 509,350,630,604
14 Other Liabilitles
Accumulated provision for loans and sdvances/investments [ note 14.1.1.1) 14,484,017559 12,223,506,886
Accumulated provision for consumers lcan (note 14.1.1.2) 913,233,080 898,026,550
Accumulated provision for demand loan puball star (note 14.1.1.3) 71,126,701 71,126,701
15,468,377,340 13,192,660,137
Prowvision lor unclassified loans and advances/investments [note 14.1.2) 7,775,918,548 6,876,464,510
Special General Provision COVID-19 930,338,540 1,046,629,539
Provision against off-balance sheet exposure [note 14.3) 1,394950,000 1,968,950,000
Accumulated interest suspense | note14.5) 8,041,758,553 6,752,276,864
Provision for doubtful investment [ note 14.4 ) 255,500,000 253,500,000
Additional prafit payable A/C for I5lamic banking 6,596,189 7,650,000
1.8, bad debt offsetting reserve 40,123,756 40,123,756
Compensation realised sccount 36,467,933 12,291,899
Compensation realisable sccount 31,992,247 56,033,764
Interest suspense on underwriting advances 219,648,514 219,648.924
CLS interest A/C 4,148,523 3,411,620
Unclaimed amount in ATM 5,000 55,000
Consumers deposits 123,045,852 225,563,847
Unclaimed dividend (note 14.15) 247,823,091 211,206,865
Provision for Current Tax (note 14.7 ) 43,785,753,066 38,378,841,223
Deferred Tax Liabilities (note 14.8.2) 175,117,190 83,458,196
Valuation adjustment 1,020,752 893 1,927,713,138
Exchange adjustment account (note 14,9 18,666,878 18,556,878
Agri credit guarantee backing reserve [note 14.10 ) 70,261,300 70,261,300
Pakistan account (note 14.11) 8,393,035 8,393,039
Pension fund [note 14.17 ) 1,570,884 1,570,883
LIC cover account in Bangladesh 1,583,640 1,583,640
Pubali Bank Adjustment 1,370,277 ,600 257,855,528
PBL Islamic Banking CSR fund 36,850,139 24,032,214
Card transaction fee (inter bank) 7459609 £,969,705
Foreign currency FCC account 17,363,819 17,363,819
Interest suspense account against 70% agri loan 192,381 192,382
Blocked account of UBI 1,573,186 2,973,186
Property account of UBI 49,617 49,617
Payable to other Banks and Financial Institution 574,672,501 527,463,600
Unearned interest income on IBW 931,120,884 456,643,733
Interest payable on Subordinated Bond 133,000,000 110,400,000
Bangladesh Bank incentive 23,518,747 136,081,807
CSR Fund for COVID-19 24,458 857 14 466,667
Start-up fund {note 14.16) 205,098,000 137,013,311
Lease Liabllities as per IFRS-16 1,661,053,186 1,663,035, 418
Non resident blocked account ol UBI 34,487 34,487
Late Vault -Cash Received 294,200,000 .
ICT Assel Insurance reserve 26,634,011 24,094,463
70,610,841 540 61,564,974 932
Provision for expenses: (i) Auditors' lees 1,845,750 1,535,250
{ii) Advertisement - 1,680,000
{iii) Bonuses 1,486,383,651 1,307,500,000
{iv} Gratuity = 619,500,000
v) Others 329,784,446 257,642,378
1,818,013,847 2,187,857,628
Provision for other assets:
Suspense account (note 14.13 ) 198,689,913 156,188,933
Provision for Un-reconciled General Account debit entries (note 14.14) 13,724 657 13,724,657
312,414,590 169,914,530
88,209.647,317 17,215,407,287
7 g
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14.1.3

14.2

14.3

14.4

14.5

l4.6

14.6.1

14.6.2

MD, ANISUR rAWE

General Managhy®

& Company Secretamy

Pubali Bank PLC. ’
Head Officw, Dhaka, Publali Bank

Accumulated provision for loans and advances

Specific provision on classified loans and advances
Pravision held at the beginning of the year

Fully provided debts written off during the year excluding interest suspense

Fully provided walved during the year
Recoveries of amounts previeusly written off

Pravision transferred to General Provision lor unclassified loans and advances

Provision transferred from oHf-balance sheet exposure

Frovision transferred lrom rebate on good borrower during the year

Specific provision for the year
14.1.1.1 Provision for loans and advances

Provision for consumers loan held at the beginning of the year

Fully provided debts written off during the year
Recoveries of amounts previously written off
14.1.1.2 Provision for consumers loan held at the end of the year
14.1.1.3 Accumulated provision for demand loan pubali star
Total Specific provision held at the end of the year

General provision for unclassified loans and advances
Provision held at the beginning of the year
Provision made during the year

Provision transferred from specific provision during the year

Provision transferred from COVID 19 during the year
Provision held at the end of the year

Speclal General Provision COVID-19
Provision held at the beginning of the year
Provision transferred to General provision

Total General provision held at the end of the year

Provision for Customers liability and Others
Provision held at the beginning of the year
Provision translerred 1o suspense account during the year
Provision held at the end of the year

Provision for exposure against off-balance sheet items
Provision held at the beginning of the year
Provision transferred to specific provision during the year
Provision made during the year | note 38)
Provision held at the end of the year

Provision for doubtful investment
Pravision held at the beginning of the year
Provision made during the year [ note 39)
Provision transferred to off-balance sheet during the year
Provision held at the end of the year

Interest suspense account
Balance at the beginning of the year
Amount transferred during the year
Amount recovered during the year
Amount written off during the year
Balance at the end of the year

Net Fair Value of Plan Assets
Fair value of plan assets [note 14.6.2)
Defined benefit obligation [note 14.6.1)

Defined benefit obligation
Balance at the beginning of the year
Imterest cost
Current service cost
Paid to outgoing employees
Adjustment as per Acturial report
Remeasurement (gain)/loss
Balance at the end of the year

Fair value of plan assets
Balance at the beginning of the year
Interest income
Cantribution to the fund
Paid to outgoing employees
Remeasurement gain/(loss)

e 3t the end of the year

/H ad Ciice, Dl'u..'\..l_.

2023 2022
Taka Taka
12,223,506,886 10,115,330,192
- {1,172,453,704)
{346,626) (4,033,900)
149,420,728 160,249,992
(712,001,372} 1,112,389,079
- 114,000,000
- 17,888,383
2,828,437,941 1,880,136,844
14,484,017,559 12,223,506,886
898,026,550 903,489,850
- (17,916,440)
15,206,530 12,453,140
913,233,080 898,026,550
71,126,701 71,126,701
15,468,377 340 13,192,660,137
6,876,464,520 7.248,013,792
66,162,057 872,267,826
717,001,372 {1,112,389,079)
116,290,599 (131,428,019)
7,775,918,548 6,876,464,520
1,046,629,539 915,201,520
{116,290,599) 131,428,019
930,338,940 1,046,629,539
8,706,257 488 7,923,094,059
24,174,634,828 25,11 5l?54,196
- 17,301,835
- {12,301,835)
1,968,950,000 2,082,950,000
" (114,000,000)
426,000,000 s
1,394,950,000 1,968,950,000
253,500,000 253,500,000
2,000,000 :

255,500,000 253,500,000

6,752,276,864 6,141,139,753
2,757,847,749 2,077,734,539
(1,467,366,060) (1,323,379,619)
. (143,217,809)
B,042,758,553 6,752,276,864
6,119,618,215 5.496,400,000
6,096,726,200 5,496,400,000
212,892,015 -
5,496,400,000 5,094,700,000
489,179,600 453,400,000
418,584,000 399,800,000
(307,437,400)
{451,500,000)
SESlIN0, ___SA00Me0N.
5,496,400,000 4,015,100,000
403,218,215 324,100,000
527,437,400 1,157,200,000
[307,437,400) =
6,115 618,215 5,496,400,000
=
=
B s I
Nasimul Baten =
Managing Director & CEO -
DBH Finance PLC. -
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14.7  Provision for Current tax
Balance at the beginning of the year
Provision made lor previous years
Provision made for current year

Settlernent of previous years tax lability
Balance at the end of the year

The status of corporate income tax of the Bank has been shown in Annexure B.

A Qarem & Co.

Chartered Accountanis
2023 2022
Taka Taka
38,378,841,223 34,650,504 662
160,000,000 | . '
5246911843 3,728,336,561
5,406,911,843

3,728,336,56]

ﬁmlﬂ!.ﬁ-‘- 38,378,841,223

2023 2022
14.7.1 Reconclliation of effective tax rate (Sola) ‘”u:r"' 2023 2022
Profit before income tax as per profit & loss account 11,988,016,230 8,513,039,918
Income tax as per applicable tax rate 17.50% 37.50% 37.50% 4,495,506,086 3,192,389,969
Factors affecting the tax charge In current year

Tax Savings from reduced tax rates for Capital gain on share 10.00% -0.02% -0.06% (2,075,922) 14,927,276)
Tax Savings from reduced tax rates for Capital gain on sale of Land 15.00% 0.00% -0.08% . {6,749,998)
Tax Savings from reduced tax rates for Capital gain on Govt Securities 15.00% -3.594% 5.62% (472,707,246) (478,112,170)
Tax Savings from reduced tax rates for Dividend 10.00% -0.55% -0.97% (66,395,639) {82,979,407)
Admissible expenses in current Year (i.e. Bad debt write off etc.) 37.50% 0.00% -5.26% [129,585) (447,901,517}
Admissible expenses in current Year 37 50% -3.07% -0.06% (368,156,221) (4,834,584
Inadmissible expenses in current year 37.50% 13.85% 15.99% 1,660,870,770 1.361,451,544
Effect of deferred Tax 750 -1.90% -6.31% [227,364,513) [537,068,302)
Provision for uncertainty over Income Tax treatments by NBR 17.50% 1.33% 2.35% 160,000,000 200,000,000

B21% Sas% SAesen0  3asiaenzss

14.7 (a) Censolidated erovision for Current tax

Pubali Bank PLC. 5.406,911,843 3.728,336,561
Pubali Bank Securities Limited 74,692,573 87,524,704

148 Delerred tax
14.8.1 Deferred tax assels
Balance at the beginning of the year
Proviskon made during the year for loan loss (note 14.8.1.1)
Deferred tax on fixed assets (note 14.8.2.1)
Provision held at the end of the year

14.8.2 Delerred tax Liabilitles
Balance at the beginning of the year
Deferred Tax on Revalued land (note 14.8.2.2)
Deferred tax labilities for Defined benefit plan [note 14 8.3.1)
Pravision held at the end of the year

5.481,604.416 3,815,861,265

4,557,181,100 4,020,112,798
202,586,566 603,299,060
33,062,473 {66,230,758)
4,793,130,139 4,557,181,100
83,458,196 83,544,110
#3,074,588 (85,914

8,584,506 :

175,117,290 83,458,196

Deferred tax assets/(liabilities) have been recognised and measured as per |1A5-12: Income taxes and BRPD circular no. 11 dated 12 December 2011, There is no other material
temporary timing difference in classified assets/liabilities for which deferred tax assets/liability |s required to be accounted for the yesr 2023,

14.8.1.1 Deferred Tax on loan loss provision
Cumulative Provision made against Bad/loss
Adjustment of Corresponding provision on write off
Deductible/{taxable) temporary difference
Tax Rate
Closing Deferred tax assets
Cpening Delerred tax assets
Deferred tax [expense)/Income

12,604,112,668 13,257,139,244
346,626 1,194,404,044
12,603,766,041 12,062,735,200
37.50% 37.50%
4,716,412,266 4,523,525,700
4523 525,700 3,920,226,640
202,886,566 603,299,060

As per BRPD Circular no.11 dated 12 December 2011, total amount of Tk. 4,726,412,266 has been recognized a3 Deferred Tax Assets (DTA) included in Retained Earnings for 2023
based on the provision against classified loans snd such earnings against Deferred Tax Assets (DTA) shall not be distributed as dwvidend. Moreover, whie calculating the
Regulatory Eligible capital such Deferred Tax Assets (DTA) also deducted as Regulatory adjustment from Common Equity Tier-1 {CET-1) capital. (Please see note 15.5.1)

14,8.2.1 Deferred Tax on Fixed Assets
Carrylng amount
Tax Base
Deductible/(taxable) temporary difference
Tax Rate
Closing Deferred tax assets)/(Uabilities)
Opening Deferred tax assets/(Liabilities)
Deferred tax (expense)/income

14.8.2.2 Delerred Tax on Revalued land
Carrying amount
Tax Base
Deductible/{taxable) temporary difference
Tax Rate
Closing Deferred tax assets/{Liabilities)
Opening Deferred tax assets/(Liabilities)
Deferred tax adjustment through change in equity

Mohammad Al

Managing Director & CEO
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MD. ANISUR RAHMAN Gana
neral Manager Centfal Accounts Divi
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5,073,081,023 4,533,278,572
5,250,995 351 4,623,026,306
177,914,328 89,747,734
37.50% 37.50%
66,717,873 33,655,400
33,655,400 99,886,158
33,062,473 (66,230,758)
2,136,169,890 2,236,269,850
(2,236,269, 830) {2,236,269,890)
7.45% 3.73%
[166,532,784) (83,458,196)
(83,458,196) (83,544,110)
(83,074,588) 85,914
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14.8.2.3 pelerred tax (expense)/Income [net)
Deferred tax {expeénse]/income arisen for charging specific provision (note 14.8.1.1)
Deferred tax {expensel/income arisen in WDV of Fixed Assets [note 14.8.2.1)
Deferred tax {expense]/income arisen in Defined benelit plan (note 14 8.3.1)

14.8.3.1 Deferred Tax on Defined benefit plan {gratulty)
Fair value of plan assets
Defined benefit obligation
Deductible/({taxable) temperary difference
Tax Base

Tax Rate

Closing Deferred tax assets/{Liabilities)
Opening Deferred tax assety/{Liabilities)
Deferred tax (expense)/Income

14.8.1{#] Consolidated Deferred tax [expense)/Income (net)
Pubali Bank PLC.
Pubali Bank Securities Limited

14.8.1(b) Consclidated Deferred tax Uabilithes {Accumulated)
Balance at the beginning of the year
Provision made during the year
Provision held at the end of the year

14,8.1{c) Consolidated Deferred tax Assets [Accumulated)
Balance at the beginning of the year
Provision made during the year
Provision held at the end of the year

12.8.2.4 Tax Provision made during the Year
Current Tax
Deferred Tax

A Claven & Co.

Chartered Accountanis
2023 2022
Taka Taka
202,586 566 603,299,060
33,062,473 (66,230,758}
(8,584 506) :
227,364,511 537,068,302
6,119,618,115 5,496,400,000
6,096,726 200 5,496,400,000
21,892,015 -
(22,892,015) -
37.50%
(8,584,506) I
18.584,506) :
(227.354,533) {537,068,302)

1,731,062 435 879
— 51511

(83,458,196)
31659

(83,884,177)
521,793

— (snese084) 521,783
{175,117,290) (83,362,384)

4,557,276,912 4,020,112,798
237,680,101 537,068,307
5,406,911,843 3,728,336,561
(227,364,533) (537,068,302}
BATSSAZ0. __3,191,268.259

14.9 Exchange adjustment account: Tk, 28,666,878
This represents windfall gains from devaluation of Bangladesh Taka in the years 1975 and 1976 through barter transactions with socialist countries and the same is being carried
ferward since than. The account would be settied as per instruction of Bangladesh Bank.
14.10 Agricredit guarantee backing reserve: T, 70,261,300
This represents the surplus amount retained by the Bank which was received till the end of 1984 as government guarantee totaling Tk 112,358,000 under Tk 100 crore special agri
credit scheme disbursed during the years from 1977 to 1983, Repayment of the above to the government would be made in due course to the extent of recovery of aforesaid agri
credit.
14.11 Pakistan account:TK. 8,393,039
This represents net liability to Bank's own branches operating in former West Pakistan before Liberation of the country and remains unsettied as yet.
14.12 Penslon fund:TK. 1,570,884
This fund has been created from profit up to the year 1985 to defray pension settiements of the Bank's eligible employees. Since then, up to the year 2005 no provision for
pension has been made but claims for pension are being settled from expenditure account of the year it is incurred.
14.13 Provision for suspense:
Prevision at the beginning of the year 256,189,933 188,214,468
Provision made during the year 42,500,000 50,673,630
Provision transferred from Customers llability and Others . 17,301,835
Pravision at the end of the year 298,689,933 256,189,933
This represents provision for suspense or contingencies for the years 2004 & 2015 including the provisions made in the year 1985 lor the period prior to privatization as per
vendor's agreement.
14.14 Provision for Un-reconciled General Account debit entries
Provish Provision Required
Perlod of un-reconciliation Amount Base for (%) 2022
Upto 12 months 2,188,060,079 = -
12 menths above but less than 24 months . 50% g -
24 months and above 7,578,303 100% 7,578,303 7,723,303
Required provision 7,578,303 7,723,303
Provision malntained 13,724 657 13,734,657
Excess provision 6,146,354 50131:354
75 E
1] (=]
=
T =2
- -
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2023 2022
Taka Taka
14.15 Unclaimed dividend In year wise
2023 2022
byl i Tatal Amount Total Amount

Year of 1986 165,459 165,459
Year of 1987 198,711 198,711
Year of 1983 311061 311,061
Year of 2001 1,316,432 1,316,432
Year of 2006 1,004 366 1,004,366
Year of 2007 1,037,633 1,037,633
Year of 2008 1,369,278 1,369,278
Year of 2009 13,311,756 14,441,303
Year of 2010 19,887,167 21,331,080
Year of 2011 16,013,293 16,101,251
Year af 2012 594,611 594,621
Year of 2013 197 489 197,489
Year of 2014 600,060 600,060
Year of 1015 77,191 || 747,791
Year of 2016 199976 199976
Year of 2017 324,091 324,091
Year of 2018 30,399,983 30673982
Year of 2019 35,452,376 38,771,576
Year of 2020 41,810,255 42,203,005
Year of 2021 40,881,288 41,417,610
Year of 2022 40,800,025 -
Total 247,823,091 211,206,865

14.16 Provision for Start-up fund

As per SMESPD Circular No. 04 dated 29 March 2021 read with circualr no. 5 dated 26 April 2021 Bank has to create a Start-up fund to disburse the loan to the start-up
entrepreneurs by transferring 1% of the Annual net profit {as per Auidted Financial Statements) from the year 2020 onwards for the next five years.

Balance at the beginning of the
Provision made during the year
Balance at the end of the year

14{a) Consolidated other Habllitles
Pubali Bank PLC.
Puball Bank Securities Limited
Inter company payables

15 Capital

15.1  Authorized Capltal
2,000,000,000 crdinary shares of Tk 10 each

15.2  Issued, subscribed and paid up capital
1,600,000 ordinary shares of Tk 100 each issued lor cash
400,000 ordinary shares of Tk 100 each as bonus share in 2000
2,000,000 ordinary shares of Tk 100 each as bonus share in 2004
8,000,000 ordirary shares of Tk 100 each as bonus share in 2005
9,000,000 ordinsry shares of Tk 100 each as bonus share in 2006
8,400,000 ordinary shates of Tk 100 each as bonus share in 2007
8,820,000 ordinary shares of Tk 100 each as bonus share in 2008
11,466,000 ordinary shares of Tk 100 each as bonus share in 2009
173,901,000 ordinary shares of Tk 10 each as bonus share in 2010
167,690,250 ordinary shares of Tk 10 each a3 bonus share in 2011
41,921,562 ordinary shares of Tk 10 each as bonus share in 2013
70,429,904 ordinary shares of Tk 10 each as bonus share in 2016
47,540,185 ordinary shares of Tk 10 each as bonus share in 2017
29,950,317 ordinary shares of Tk 10 each a3 banus share in 2018

All shares have been converted to Tk. 10 each in EGM held on 15 July 2010.

153  Pald up capital as per shareholders category

137,013,311 83,795,594
68,084,689 53,217,717
&ﬁm lll'iﬂllil 11
88,209,647,317 77,215,407,287
2,506,333,551 2,433,304,363
(34,839 864) (90,554,103)

maul.ﬂl !&5&15?;‘1

20, 000,000 20,000,000,000

160,000,000 160,000,000
40,000,000 40,000,000
200,000,000 200,000,000
800,000,000 800,000,000
900,000,000 900,000,000
B40,000,000 840,000,000
BB82,000,000 B&2,000,000
1,146,600,000 1,146,600,000
1,739,010,000 1,739,010,000
1,676,902,500 1,676,902,500
419,225,670 419,225,620
704,159,040 704,299,040
475,401,850 475,401,850
299,503,170 299,503,170

10,282,942, 180 10.282,942,180

2023 2022
i No. of share P tage (%) Amount Amount

Directors 323,769,668 31.49% 3,237.696,680 3,239,112,990
Co-operative societies £,848,307 0.86% 88,483,070 88,748,880
Banks and linancial institutions 51,828,878 5.04% 518,288,780 $15,100,500
Government 2,482 0.0002% 14,800 24,820
Cither institutions 251,768,997 24.48% 2,517,689,970 2,260,797,350
Non resident Bangladeshi 2,161,151 0.21% 21,611,510 22,259,080
General public 383,914,735 37.92% 3,899,147,350 4,156,898,560

1,028,294,218 100.00% 10,282,942,180 10,282,942,180

nad Liten Mis
Gengfal Man et & CFO
Ce | Accounts Division
P ali Bank PLC,
ead Offioe, Dhaggy,

[y
e

Mohammad Ali

Managing Director & CEQ
Pubali Bank PLC.
Head Office Dhaka

b AUG 2024

Nasimul Baten
Managing Director & CEO
DBH Flnance PLC,
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15.5.1

15.5.2

A Qasem & Co
Chartered Accountanty

2023 2022
Taka Taka
Range wise shargholdings
2023 2022
Range wise shareholdings Number of
shasetiobdess Percentage of holding of shares ()| Number of Shares Number of Shares

Upto 500 shares 18,514 0.23% 2,383,193 2,513,325
501 ta 5000 * 9,681 1.56% 16,071,856 17,021,406
5,001 * 10000 * 1,124 0.68% 7,018,432 7,358,782
10000 * 20,000 * 466 0.63% 6,440,669 6,888,264
20,001 = 30,000 * 140 0.33% 3,378,550 3,593,802
op01 * 40,000 * 159 0.50% 5,131,969 5,227,346
40,001 " 50000 " 52 0.21% 1,314.13 1,567,747
50,001 * 100000 * 192 1.45% 15,285,559 15,798,708
100,001 and above 267 94.36% 970,269,737 967,324 838
ﬂ!ﬁ Mﬁ 1 18 1,028,294 218

Capital to Risk Welghted Assets Ratlo (Solo):
In terms of section 13 (2) of the Bank Company Act, 1991 and Bangladesh Bank BRPO circulars nos. 14,09,20,10,12,24,31,35,08,16,18 and 05 dated December 30, 2007, Decemnber

31, 1008, Decernber 29, 2009, March 10, 1010, March 29, 2010, August 03, 2010, October 15, 2010, Decernber 29, 1010, July 23, 2012,October 29, 2011, December 21, 2014 and
May 31, 2016 and DOS circular no 01 dated January 01, 2015 respectively, required capital of the Bank (solo) at the close of business on 31 December 2023 is Taka 47,188,327,049
a3 against available going - concern capital of Taka 38,630,586,454, going - concern additional capital of Taks 5,000,000,000 and gone - concern capital of Taka 21,801,207 488

making a total regulatory capital of Taka 65,431,793,941 thereby showing a surplus regulatory capital fequity of Taka 18,243,466,893 at that date. Details are shown below:

Total assets including off-balance sheetitems 1,057,625,949, 308 938,594,466 819
Total risk-welghted assets 471,883,270,487 412,330,725,937
Required Capital (10% of risk weighted assets | 47,188,327,049 42,233,072,594
Regulatory capital held :
i } Going - concern capital | Tier-1 ) { note 15.5.1) 38,630,586,454 33,872,160,896
ii | Going concern - Additional Tier-1 capital | note 15.5.1) 5,000,000,000 5,000,000,000
il | Gone - concern capital [ Tier-2 ) | note 15.5.2) 21 207 488 || 19,592 59
65,431,793 942 58,464,204,955
Total Regulatory capital Surplus /{Defich) 18,243,466,893 16,231,132,361
CRAR Based on Basel Il Framework: 13.87% 13.84%
Capital Requirement : Held Held
Cammon Equity Tier-1 {Minimum CET-1 @ 4.50% ) B.19% 8.02%
Additional Tier-1 (Maximam CET-1 @ 1.50% ) 1.06% L18%
Tier-1 Capital 9.15% 9.20%
Tier-2 (Maximum upto 4% of total RWA or 88.89% of CET-1 which ever is higher ) Balancing 4.62% 4.64%
Total 13.87% 13.84%
Golng - concern capital (Tier-1 )
Paid-up Capital 10,282,942,180 10,282,942.180
Statutory Reserve 10,283,000,000 10,283,000,000
Retained Earnings 22.998,146,905 1B,040,396,448
43,564,089,085 38,606,338,628
(207,090,365) (210,652,032)

Reciprocal crassholdings in the CET -1, Goodwill and other intangible assets
Deferred Tax assets (DTA] on loan loss provision

Additional Tler-1 Capital (AT-1)

E‘?lié 1 :,256| |4|52 LSISI m]
T 3m30586,454 _ 33,872,160,88

Perpetual bonds 5,000,000,000 5,000,000,000
43 56,454 18,872,160,896

Gone - concern capital (Tler-2 )
General provision | Unclassified joans + off-balance sheet exposure | 11,101,207,488 9,892,044,059
10,700,000,000 9. 700,000,000

Subordinated debl/ instruments lssued by the Bank

Assel revaluation Reserve up to 50% as on 31 December 2014

Revaluation Reserve for equity instruments up to 10% as on 31 December 2014
Revaluation reserve for securities upta S0% ason 31 Decemnber 2014

Regulatory adjustment
Revaluation reserve for fixed asset, securities & equipment as on 31 December 2014

Total Regulatory Capltal Malntalined
Capital 1o Risk Welghted Assets Ratlo {Consolidated):

-

-

.

21,801,207 488 19,592,044,059

21,801,207, 458

19,592,044,059

65,431,793,942 58,464,204,955

In terms of section 13 (2] of the Bank Company Act, 1991 and Bangladesh Bank BRPD circulars nos. 14,09,20,10,12,24,31,35,08,16,18 and 05 dated December 30, 2007, December
31, 1008, December 29, 2009, March 10, 2010, March 29, 2010, August 03, 2010, October 25, 2010, December 29, 2010, July 23, 2012, October 29, 2012, December 21, 2014 and
May 31, 2016 and DOS circular no 01 dated January 01, 2015 respectively, required capital of the Bank (Consolidated) at the close of business on 31 December 2023 is Taka
47,784,474,773 as against available going - concern capital of Taka 39,216,413,269, going concern-additional capital of Taka $,000,000,000 and gone - concern capital of Taka
21,801,207,488 making & total regulatory capital of Taka 66,017,620,757 thereby showing a surplus regulatory capital fequity of Taka 18,233,145,984 at that date. Details are
shown below:

Total assets including off-balance sheet itermns 1,060,350,538,401 940,111,481,934
Tatal risk-weighted assets 477.844,747,726 425,175,791,548
Required Capital {10% of risk weighted aisets | 47,784,474,773 42,517,579,155

=

” =

(=]

=]

' =T

-

Nasimul Baten
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Managing Director & CEO
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Regulatary capital held :

| | Going - concern capital [ Tier-1 | (note 15.5.3)

il | Golng concern - Additional Tier-1 capital  note 15.5.1)
il | Gone = concern capital { Tier-2 ) { note 15.5.4)

Total Regulstory capital Surplus /{ Deficl )

CRAR Based on Basel Il Framewaork:

Capital Requirement :

Tier-1 (Minimum CET-1 @ 4.50% )

Additional Tier-1 (Maximam CET-1 @ 1.50% )

Tier-1 Capital

Tier-2 (Maximum uolw 4% of total RWA, or 88,85% of CET-1 which ever is higher | Balancing
Total

15.5.3 Golng - concern capital { Tier-1)
Paid-up Capital
Statutory Reserve
Retained Earnings

Reciprocal crossholdings in the CET -1, Goodwill and other intangible assets
Deferred Tax assets (DTA) on loan loss provision

Additional Tier-1 Capital (AT-1)
Perpetual bonds

15,54 Gone - concern caplital { Tier-2 )

General provision [ Unclassified loans + off-balance sheet exposure |
Subordinated debt/ instruments issued by the Bank

Asset revaluation Reserve up to 50% as on 31 December 2014

Revaluation Reserve for equity instruments ug to 10% as on 31 December 2014
Revaluation reserve for securities upto 50% ason 31 Becember 2014

Regulatory adjustment
Rewvaluation reserve for fived asset, securities & equipment as on 31 December 2014

A Cvem & Co

Chartered Accountanty
023 2021
Taka Taka
19,216.413,269 34,512,053,741
5,000,000, 000 §,000,000,000
11,801,207 488 15,592 044,059
17,620,757 59,104 800
18,233,145,984 16,586,518,645
13.82% 13.90%
Held Held
8.21% 2.12%
1.05% 1.18%
9.25% 9.29%
4.56% 4.61%
13.82% 13.90%
10,282,942,180 10,282,942,180
10,283,000,000 10,283,000,000
23, 767,042,094 18, 700,546,455
44,332,984 274 39,266,488,635
(390,158,739) (230,209,194)
(4,726,412 266) (4,523,525, 700)
39,216,413,269 34,512,053,741
5,000,000,000 5,000,000,000
44,216,413 269 39,512,053,741
11,101,207 488 9,892,044,059
10,700,000,000 9,700,000,000

201,707,488 __19,592,044,059_

21,801 207,488 19,592,044,059
017,620,757 59,104,07,800

Total Regulatary Capital Maintained
15.6 Particulars of Shareholding of the Directors
2023 2022
5L Name of the Directors Status e s = e o B s
1 |Mr. Mongurur Rahman Chairman 20, X 905, % 350
2 |Mir. Moniru med Birector 33,596,545 E] [ 335 965,
3 |Mr. Habibur Rahman Birector 20,581,21 7 20,581,313 705,813,130
4 |Mr. Fahim Ahmed Faruk Chowdhury [Director 21,101,586 211,015,860 21,101,586 211,015 860
Nominated by
& |Ms. fumans Sharif Bliating Delta ke 51,418,707 514,187,070 51,418,707 514,187,070
Insurance Co. Ltd.
Personal 56417 2,564,170 256,417 2,564,170 |
Mr, M. Ki Y FCMA
§ [U;} m::"”“'"“" S VNA Torrector 20,568,691 205,686,910 20,568,691 205,686,910
i
7 |Mr. Musa Ahmed Director 20,615,794 206,157,540 20,615,794 206,157,940
8  |Mr. Azizur Rahman Director 12,352 148 223,521 480 22,352,148 223,521,480
Nominated by
9 |Mr. Md. Abdur Razzak Mondal That's It fashions 35,990,157 359,901,570 35,990,157 359,901,570
Director Lid.
Personal - - & =
10 [Ms. Rana Laila Hafia Director 20,565,889 205,658,890 20,565,889 205,658,890
11 M. Mustals Ahmed Director 35,845,935 358,459,350 35,845,935 358,459,350
12 _|Mr. Arif Ahmed Choudhury Director 20,566,364 205,663,640 - -
13 |Dv. Shahdeen Malik Independent Director - - - -
14 |Mr, Mohammad Naushad All 3
e Independent Director 5 ! .
15 [Mr. Mohammad All Managing Director & CEQ » . - -
|Mominated by - 10,707,595| 207,079,950
16 |Mr. Ahmed Shafi Choudhury Exn-Director ea Limited
|Personal - s 83,505 835,050
324,026,085 3,240,260,850 324,251,221 3,242,512,210
W =
[4~]
——
-T
—

e bk Mﬂham -
pfnad Liton Miah FCA .ammad Ali
ral Mannger & CFO Maaaging Director & CEQ
fral Accounts Dgli-s'tc; l:}lblu Bank PLC,

rall Bank . ead Q ¢

ead Office, Dhaka. ffice. Dhaka

M. ANISUR RAHMAN

General Manager 3

& Company Sacretary
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Head Office, Dhaka.

Nasimul Baten
Managing Director & CEQ
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2023 2022
Taka Taka
15.7 Related party disclosures
15.7.1 Particulars of Directors and their shareholding In the Bank
Percentage of Percentage of
SL Name of the Directors Designation shareholding st shareholding at
31 Dec 2023 31 Dec 2022
1 |Mr. Monzurur Rahman Chairman 200 2,00
1 IMr. Moniruddin Ahmed Directar 327 .27
3 |Mr. Habibur Rahman Director 200 2.00
4 ‘m.rmm Faruk Chowdhury |Director 105 2.05
5 [Ms. Rumana Sharif Director Nominated by Delta Life insurance Co. Ltd. 500 5.00
Fersonal 0.02] 0.02
Mr. M. Kabiruzzaman Yagub FCMA
5 |wkycoma gl 200 2.00
7__|Mr. Musa Ahmed Director 200 .00
B |Mr. Azizur Rahman Director .17 2.17
9 |Mr. Md. Abdur Razzak Monds! R Morninated by That's It fashiens Ltd. 350 150
Personal = N
10 |Ms. Rana Lails Hafiz Director 200 2,00
11 |Mr. Mustala Ahmed Director 349 3.43%
11 [Mr, Asif Ahmed Choudhury Director 200 .
13 |Dr. Shahdeen Malik Independent Director - -
14 |Mr. Mohammad Naushad Ali Chowdhury 1Imtewdent Director . -
15 |Mr. Mohammad Ali Managing Director & CEQ = -
16 |Mer. Ahmed Shati Choudhury Ex. Diractot [Nominated by Transcom Limited - 101
|Personal . 0.01
15.7.2 Name of directors and the entitles In which they have Interest
Fer ges of
5L Name of the Directors Status In the Bank Name of the entities in which the directors have Status Inthe Interest/
NO. Interest entities No. of shares In
the entitles
1 |Mr. Monzurur Rahman U'l_l“irrnnn Rema Tea Company Lid. Chalrman 12,13%
1 |Me. Moniruddin Ahmed Director Pubali Bank Securities Lid, Chairman 1share
1. Delta Hospital Ltd. Chairman 317%
3 |Mr. Habibyr Rahman Director 2. Pubali Bank Securities Ltd, Director 1share
3. Global Pharmaceutical Company Ltd. Director .
1. Chittagong Electric Manufacturing Co. Ltd. Managing Director 15,000 shares
2.F. A. C Eastern Enterprise Lid. Managing Director 4113 shares
Representative
3, Ranks FC Properties Ltd. Managing Director Director of FC
Holdings Lid.
4, FC Holdings Lrd, Managing Director 2,000 shares
4 Mr, Fahim Ahmed Faruk Chowdhury | Director 5. CEM Readymix Concrete Ltd. Managing Director 7,500 shares
6. CEM UPVC Lid. Managing Director 7,000 shares
7. Surgiscope Hospital Pyt. Ltd. Director 5,000 shares
E. Globex Pharmaceuticals Lid Dwrector 755,065 shares
9. Delta Hospital Ltd. Director 1,008,155 shares
10, Euro Petro Product Ltd. Director 1,50,000 shares
11, Baraka Shikalbaha Power Ltd. Director 35 00,000 Shares
5 |Ms_Rumana Sharil Nominee Direcior None Nl
Mr. M. Kabiruzraman Yagqub FCMA Timagine Properties Ltd. Chalrman £0.00%
B Director
[UKLCGMA
1. Popular Jule Exchange [1d. Director 2255%
2. Popular Jute Mills Ltd. Director B.10%
7 |Mr. Musa Ahmed Director 3. Comilla Food and Allied Ind. Lid. Director 10.88%
4, Popular Food and Allled Ind. Ca. Ltd. Director 11.35%
5. Tejgaon Engineering and Construction Co. Ltd. Director 22.41%
1. Pubali Bank Securitles Ltd. Director 1 share
& |Mr. Ariqur Rahman Director 2. National Ceramic Industries Ltd. Managing Director 54,167 shares
3. Dressmen Fashionwear Lid. Directer 0%
9 |Mr.Md. Raizak Nominee Director . That's “Nomines -
1 Trouser Line Ltd. Managing Director 42150%
5 2. 5P Garments Lid. Managing Director 2.19%
10 |Ms. Rana Laila Hafix Director 3. 5P Washing Ltd. Managing Director 3.94%
4, Green Valley Plantation Ltd. Director 2381%
1 rw&mmmd Directos curities Lid, Director 1 share
1 Mr. Arif Ahmed Choudhury Director Transcom Securities Ltd. Managing Director 19,000 shares
13 [Or. Shahdeen Malik jependent Director Pubali Bank Securities Ltd. Ind! dent Director -
14 |Mr, Mohammad Naushad Al Independant Dirsctor None
Chowdhury il Ml
1. Pubali Bank Securities Ltd. Director
(Representative of
Pubali bank PLC.)
IS [Me. Mohammad Ali Managing Director & CEQ 2. Uttars Finance and Investment Limited Director
(Representative of
Pubali Bank Securithes
Lt
=
=
7%
(=]
=
» =T
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2023 2022
Taka Taka
15.7.3 Significant contracts where the Bank Is a party and wherein directors have Interest: Nil
15.7.4 Shares lssued to directors and executives without consideration or exercisable at a discount : NIl
15.7.5 Related party transactions :
51No Name of the Related patie Relationship with Puball enk prc, | N8ture of imit Outstanding (1)
2 PR Transactlons _ 31 December 2023
1 |Mr. Habibur Rahman Director Cradit Card 500,000 -
2 |Ms. Rumana Sharif Director Credit Card 500,000 14,610
3 [Mr, Mohammad Ali Managing Director Credit Card 500,000 -
15.7.6 Key Management personnel compensation
Amounts incurred by the Bank for the provision of key Management personnel services is given below
Partlculars 2023 2022
Short-term employee benefits 138,777,778 163,110,618
Post-employment berefits 129,245,749 42,147 986

Key Management personnel are those persons having directly or indirectly autherity and responsibility for planning, directing and controlling the activities of the entity. Key
Management personnel includes Managing Directar & CEQ, 05 nos. Depuly Managing Directors, 31 nos. General Manager, Head of Internal Control & Compliance, Chief Technical

Officer and Chief Financial Officer.

Amount of retirement/post-employment benefits such as Gratuity fund and Providend fund have been incurred by the Bank for 04 nos. of Key Management personnel.

16 Statutory reserve

The Bank is required to transfer at least 20% of its profit before tax to the Statutory Reserve in accordance with provisions of section 14 of the Banking Companies Act, 1991. This

is mandatory until such reserve is equal 1o the paid up capital together with amount in the share premium account.

Balance at the beginning of the year
Add: Addition during the year
Balance at the end of the year

17 Relalned earnings
Balance at the beginning of the year
Net profit for the year
Transfer regarding revaluation reserve onsale of Fixed Assets
Coupon interest payment against Perpetval Bond
Transfer to Start-up fund
Net i and

not r din the Profit and Loss Statement

H 1

Less: Issue of cash dividend
Balance at the end of the year

10.283,000,000 10,283,000,000

10,283,000,000 10,283,000,000

18,040,396 448 14,426,734,652
6,B08,468,910 5,321,771,659
929,000 813,990
[S00,000,000) (363,734,740)
(68,084,669) (53,217,717)
1,804,999 (6,603,623}
24,283,514,678 19,325,764,221
(1,285,367,773) (1,285,367,773}

2&95 H&!ﬁ lﬂﬂiiiﬁiﬂs

As per BRPD Circular no.11 dated 12 December 2011, total amount of Tk, 4,726,412,266 has been recognized as Delerred Tax Assets [OTA) included in Retained Earnings for 2023
based on the provision against classified loans and such earnings against Deferred Tax Assets (DTA) shall not be distributed as dividend. Moreover, while calculating the
Regulatory Eligible capital such Deferred Tax Assets (DTA) also deducted as Regulatory adjustment from Comman Equity Tier-1 (CET-1] capital.

17{a} Consolidated Retained earnings
Pubali Bank PLC.
Pubali Bank Securities Limited

18 Other reserves

18.1 Investment Revaluation Reserve
Balance at the beginning of the year
Addition/|(disposal) during the year
Balance at the end of the year

18.2 Fixed Asset Revaluation Reserve
Balance at the beginning of the year
Recognition of deferred tax on revaluation reserve of fixed assets
Transfer out: Fixed Asset revaluation resene
Balance at the end of the year

18.3 Share forfeiture account

184 Exchange Equalization Fund
Balance at the beginning of the year
Addition during the year
Balance at the end of the year

18.5 Forelgn currency translation reserve
Balance at the beginning of the period
Addition during the period
Balance at the end of the period
Other reserves

18(a) Consolidated Other reserves
Pulbali Bank PLC.
Pubali Bank Securities Limited

MD. ANISUR RAHMAN

- . Moha \
iton Miah FCA mmad i
General Manager — Ed.f. T & CF Al

ing Director & CEQ

& Company Secretary Pubali Banik p
Pubali Bank PLC. Pubhali Bank PLC Head O Lc,
Head » Dhaka. fond Office, Dhake ffice. Dhaka

2,998,146,905 18,040,396,448
768,895,159 660,150,007

:alur&‘m II.FDD‘54=|455

1,248,583,316 2,158,644,271
{521,006,691) (510,060,555}
721,576,625 1,248,583,316
1,558,813,405 2,558,727,491
(83,074,588) 85,914
2,475,738,817 2,558,813,405
333,984 333,984
29,959,971 29,959,972

29,959,972 29,959,972

42,058,873 9,877,148
4,179,874 32,181,625
46,238,747 42,058,873
3,279,948,185 3,879,749,550
3,279,948,145 3,879,749,550
32,623,459 4
3,312,571,604 3,879,749,550

IR

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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19  Profit & loss sccount surplus
Balance at the beginning of the year

Profit after tax during the year

Appropriation for the year
Statutory reserve
Retained earnings

Balance at the end of the year

15{(a) Consolidated Profit & loss account surplus
Balance at the beginning of the year
Profit after tax during the year

Appropriation for the year
Statutory reserve
Retained earnings

Balance at the end of the year

20 Non-controlling interest
Balance at the beginning of the year
Share of current year profit

21 Contingent Liabilitles
Acceptances & endorsements (Note 1.1}
Letters of guarantee (Note 21.2)
Irrevocable letters of credit (Note 21.3)
Bills for collection (Note 21.4)
Other contingent liabilities *

A Qavem & Co.
Chartered Accountants

2023 2022

Taka Taka
6,808,458 920 5,321,771,659
6,808,468,920 5,321,771,659
6,808,468 910 5,321,771,659
6,808 468,910 5,321,771,659

- -

6949837389 5,648,008351
T 6945837589 5,648,006,251

6,949,837,589 5,648,006,251

6,949,837,589 5,648,006,251
1,119 1,055

18 64

1,147 1,119

£5,520,080,684 103,377,186,550

47,866,314,701 37,871,061,489
69,747,888,751 53,175,862,737
37,191.310,041 28,980,463,041

1433,181,166 2,433 181,166

242,759,375,343 225,838,754,983

*The amount of Tk, 2,433,181,166 has been claimed by the different borrowers against the Bank regarding Loans & Advances including amount of Tk. 29,161,393 considered as
other contingent labllities due to a law suil has been filed before the hanorable high court division of the supreme court which is still pending.

1.1  Acceptance & Endorsements
Foreign
Liocal

2111 Acceptance & Endorsements In favour of:
Government
Director/Executives/Olficers
Bank and other financial Institutions
Other customer

21.2  Letters of Guarantee

Foreign
Local

2121 Letters of Guarantee in favour of:
Gavernment
Director/Executives/Officers
Bank and other financial institutions
Other customer

21.3  Letters of Credit

Foreign
Local

11.3.1 Letters of Credit In lavour of:
Government
Director/Executives/Officers
Bank and other financial institutions
Other customer

214  Bills for Collection

Foreign
Local

21.4.1 Bills for Collection In favour of:
Government
Director/Executives/Officers
Bank and other financial institutions
Other customer

MD. ANISUR RAHMAN Mohar sor a2
b ole: Acounts Division
Company Secratary i 0 ;
Puball Bank PLC. Pubali Bank PLC
Head Office, Dhaka.

81

ad Liton Miah FCA Mohmmd Al

g Director & CEO
Pubali Bank PLC.
Head Office. Dhaka

73,637,916,618 97,016,459,827

11,882,154 066 6,360,726,724
85,520,080,684 103,377,186,551

85,520,080,684 103,377,186,551
85,520,080,684 103,377,186,551

463,693,112 355,394,050
47 wz 121,519 37,5 1g:sw 439
47 4,701 ’ "

47866914, 701 37,872,061,489
47 B66,91 37,872,061 489
53,057,848 406 44,785,924,638
1 345 a,su,sg,%
i_:.%gﬁﬁl ,175,862,736

ﬂ:?’l?ﬁ:ﬂl Si:l?ﬁgl:'ﬂﬁ
8,907,952,326 6,279,597,326

HIBLBLIS _ 2270086571S
37151310041 __38,980,463,041

.

37,191,310,041 28,980,463,041
37,191,310,041 2

| AUG 2024

Nasimul Baten
Managing Director & CEO
DBH Finance PLC,
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21 Interest Income/profit on lnvestments

Loans

Cash credits

Ower draffts

Lan against trust receipt

Inland bill purchased & demand draft purchased
Forelgn bill purchased and Export development fund
Interest on Expert Bill Discounting (EBD)
Packing credits

Pay 3 agalnst o t

Agricultural credits & rural credits
Sundries asccount

CL5 account

Secured mortgages

Loan against Shiksha Sanchay Prokalpa
Loan against Non-resident Credit Scheme
Lewse finance

Loan against Pubali Sanchay Prokalpa
Term loans

Syndication/Club Finance

Govt. employee house building loan

Loan against Pubali Pension Scheme
Interest on loans and advances

Interest on money at call and short notice
Interest on balance with other banks
Interest on fixed deposits with other banks

22(a) Consolidated Interest Income

Pubali Bank PLC.
Pubali Bank Securities Limited

23 Interest pald/profit shared on deposits, borrowings, etc.

Fixed deposit

Short-natice deposit

Savings bank deposit

Deposit pension scheme

Pubali bank pension scheme
Pubali Sanchay Prokalpa

Shiksha Sanchay Prokalpa
Drwigun Sanchay Prokalpa
Interest on MPSD

interest on TBSD

Interest on MFD

Sundry accounts

Interest pald on Deposits
Interest on call loan

interest on borrowings from Bank and Fis
Interest on repo borrowings
Interest on term borrowings
Interest on Treasury bond
Interest on HFT Securities
Interest on HTM Securities
Interest on borrowings from Bangladesh Bank
Interest on Subordinated Bond
Het interest cost (Gratuity Fund)

24 Investment Income

Interest on treasury bill

Interest on treasury bond

interest on other bond

Gain/ [Loss) on sale of shares

interest on Reverse Repo

Gain on Treasury Bill & Treasury Bond
Dividend on shares

ldated ok 2

4(a) C

General Manager
& Company Secretary

Pubali Bank PLC.

Head Office, Dhaka.

Pubali Bank PLC.
Pubali Bank Securities Limited

Mohammad Ali

Director & CEO
Pubali Bank PLC.
Head Office. Dhaka

A GQuven & Co

Chartered Accountaniy

2023 0212

Taka Taka
5,989,114,817 4,116,009,593
6,778,038010 4,883 896,348
9,480,441,697 6,766,610,121
810,915,182 745,424,776
525,114,708 243,580,372
405,699,802 169,742,401
37,831,474 19,301,514
142,552,338 83,103,464
1,945467,130 1,024,335,501
136,256,873 118,433,300
36,216,953 40,207,635
1,220,692,103 1,119,179.676
1,798,885,679 1.810,869,383
55,917,136 71,137

10,621 -
1,079,805,230 763,019,165
742855 7,493,952
6,317,832,536 5,205,251,300
368,355,240 388,839,594
1,457,971 .

66,691,975 63,052,705
39,204,927,600 28,768,421,937
179,866,565 134 148,470
746,071,223 618,129,385
209,976,876 192,492,271
40.330,842,264 28,813,192,063
40,340,842,264 29.813,192,063

63908700 47055835
ﬂﬁ‘ﬂl& Hiiﬂla?al

11,388,808,812 7,528,803,469
1,236425,5%0 2,099,739,189
1,.587,656.916 1,523,658,149
1,189,786 885,975
3,401,556,871 3,427.888,635
249,636,165 243,708,378
11,562,672 13,718,834
1,812,675,769 1,868,306,361
385,330,939 334,400,543
772,512,434 609,652,148
312,660,536 168,826,662
91,203,767 10,737,935
21,252,479,268 17,930,326,878
102,907,750 31,467,221
3,072,530,355 1,582,852,177
301,325,834 49,558,441
5,589,354 B
554,674,016 97,272,900
1,243,954, 482 2,107,756,374
340,994,038 195,352,860
213,958,680 142,150,541
1,148,701,041 803,856,164
85,961,385 x
30,32 laiiim 2 559
1,937,620,774 531,854,833
9,753,177,554 8,733,957,986
1,170,857,475 1,033,136,601
7,548,808 17,917,367
184,205,085 424385912
2,100,921,094 2,124,942,979
379,403 654 474,168,037
lliﬂ!‘?liiﬂi Eiﬂm‘?lﬁ
15,633,734,445 13,740,353,716
165,634 808 393,065,213

15 3 e
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Nasimul Baten
Managing Director & CEO
DBH Finance PLC.



MARS & | Partnern
Chartered Arcountaniy

25  Commission, exchange and brokerage
5C, LSC, DD, TT, MT and PO
Foreign L/C-Impart/athers
Local L/ C-import/others
issuance of foreign guarantee
Issuance of local guarantee
Issuance of traveller's cheque
Other transactions
Miscellaneous Handling Commissicn-Impart/others
Consumers credit
Stationery articles-Import/other
Fees and Commission [Syndication/Club Finance)
LC Acceptance charges
LC Payment & Discrepancy Charges
ESP,PSP,Prize Bond and ACS
Online fee
Total commisslon
Exchange {Note 15.1)

25.1 Exchange
Exchange gain
Exchange loss

25(a) Consolidated Commission, exchange and brokerage
Pubali Bank PLC.
Pubali Bank Securities Limited

26 Other operating income
Rent recovery
Postage [Import/others) and telecommunication recovery
Recovered from bad debt written off
Swift Income-import/others
Fee on card transection
Application fee of CLS account
Account opening charge of CLS account
Service charge
Income on sale of leased asiet
Processing Fee on Pubali Abashon
Processing Fee on Lease
Processing Fee
Loan Reschedule/Restructure Fee
Online service charge
Accounts maintenance fee
SMS service charges
Card Fees and charges
C18 service charges
Early Settlement Fee
Income on sale of Bank's property
Miscellaneous income -Impait/athers
Miscellaneous income-supervision and monitoring
Miscellaneous income-transfer lee

26{a) Consolidated Other operating Income
Pubali Bank PLC.
Pubali Bank Securities Limited

27 Salary and allowances
Basic salary
House rent allowances
Medical allowances
House maintenance
Othar allowances
Contributery provident fund
General provident fund
Bonus to employees

27(a) Consolidated Salary and allowances
Puball Bank PLC.
Puball Bank Securitles Limited

Mohamniad Liton Miah FCA

VISUR RAHMAN Genefal Manager & CFO
General Manager i

& Company Secretary Ilr Bank F-' L.

Puball Bank PLC. ad Office, Dhars

Head Offica, Dhaka.

A Qazamn & Co.

Chartered Accountants

2023 022

Taka Taka
35,407,594 29,364,263
545,542,420 582,890,026
85,784,471 65,331,557
2,863,625 1,806,815
542,375,101 344,311,547
20,380 7,506
157,559,524 182,397,465
70,252,832 88,053,524

1,519 -

6,577,400 6,065,849
600 984,784
607,378,136 638,155,418
185,632,806 178,538,003
12,169,128 5,287,841

2,252,566,026 E
851,421,452 1

124,194,598
187,125,916

_—o—Ll—o —_——
3,103,987,478 3,311,320,514

13,857,654,181 17,419,530,058
[1@332.”‘9] [15,153,404. 142)

B51.421 llili'llJS:!li
3,103,987,478 3,311,320,514
24,593 958 43,775,776

3,128,981,436 3,35 290

7.453,928
11,788,716
224,064
127,240,128
44,763,132
59,455
5,700
57,014,746
8,361,532
7,200,185
2,148,340
53,374,932
17,398
624,505,609
346,427,796
167,802,045
60,564,077
22,421,640
5,479,626
2,064,429
109,933,372
133,204,431
1,922,211

NN ] | —— R
1,783,977,412 1,570,420,358

6,563,847
12,987,685
89,893
134,142,120
26,653,556
111,653
43,800
65,131,287
8,113,736
1,116,250
47,242,394
17,586
548,877,663
320,522,412
129,252,741
42,125,979
19,901,780
4,463,507
14,653,617
166,408,242

610

1,793,877,472 1,570,420,358
28,126,383 46,968,895
1,822,103,855 1,617,389,253
3,487,695,376 3,127,502,049
2,049,048,019 1,829,939,109
424,528,403 383,762,835
259,269,724 245,101,999
2,105,529,219 1,882,379,523
304,690,356 282,159,148
168,017 253,585
627,899,707 596,507,381

9,258 828,821 §,347,605,599

9,258,828,811 8,347,605,599
47,859,350 44,129,468

9.3 171 8,391,735 067

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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MABS & § Fartraeny
Chartered Accountanis Chanered Accountanti
2023 2022
Taka Taka
18  Renl, taxes, insurance, electricity, etc,
Bank premises 766,331,789 694,771,727
Godown 4,175,904 3,678,468
Total Rent expenses 770,507,693 698,450,195
Reversal of rent expenses due to depreciation and interest expenses under IFRS 16-Leases 770,507,693 698,450,195
Rent expenses after reversal - -
Rates and taxes 20,651,289 19,885,559
Insurance premium {IDIPA, Lockers and others) 305,630,360 303,411,229
Insurance premium (cash in Transit, Vault and ATM) 113,198,186 57,091,147
Lighting (Electricity bill) 249,859,782 194,500,570
Electric fittings and fiatures 84,914 847 65,203,803
Water and sewerage bill 6,539,947 6, 188,646
780,794,411 Hﬁdﬂeﬁ

Taotal rent expenses for the year 2023 is Tk.770,507,693 as per 1AS 17. To comply with "IFRS 16 Lease" rent expense has been adjusted with Depreciation Tk 529,514 875 arises
against Right of use assets [Annex-A), Interest expense of Tk 152,955,880 and VAT on rent expense of Tk. 100,501,003 under note no. 36.

28(a) Consolidated Rent, taxes, insurance, electricity, ete,

Pubali Bank PLC. 780,794,411 646,880,954
Pubali Bank Securities Limited 7,701,884 2,656,896
788,496,295 649,537,850
29 Legalexpenses
Lawyers' charges 14,282,339 13,463,087
Court fees and other expenses 4,185,110 3,936,660
18,467,449 17,399,747
29{a) Consolidated Legal expenses
Pubali Bank PLC. 18,467,449 17,399,747
Pubali Bank Securities Limited 1,087,167 148,679
19,554,616 17,548,426
30 Postage, stamp, telecommunication, etc.
Postage 13,955,568 14,303,978
Telegram 84,947 218,897
Stamp 282,519 153,004
Telephone 14,854,646 15,002,078
SWIFT charges 27,874,524 38,425,436
SMS charges 15,537,578 21,320,402
Tele ratef Reuters 4,307,553 3,388,851
Internet charges 2,716,244 2,445,590
79,613,579 95,258,236
30{a) Consolidated Postage, stamp, lelecommunication, etc.
Pubali Bank PLC. 79,613,519 95,258,236
Pubah Bank Securities Limited 122,003 198,822
95,457,058

79,735,582 :

31  Stationery, printing, advertisement, etc.

Table stationery 49,945,685 38,558,081
Computer stationery 35,986,990 33,838,817
Printing and stationery 5,260,692 6,400,366
Consumption of books and forms 43,981,145 17,404,727
Advertisement 136,730,633 53,119,686
271,905,145 149,330,677
31{a) Consolidated Stationery, printing, advertiserment, gtc.
Pubali Bank PLC. 271,905,145 149,330,677
Pubali Bank Securities Limited 525,227 550,514
271,430,372 149,881,191
32 Managing Director's salary and fees
Basic pay 9,133,549 6,900,215
Allgwances 2,576,129 2,933,420
Bank's contributory provident fund - 690,022
Banus 3,060,000 2,320,000
i‘:’i&i’i 12 7
33 Directors’ fees
Meeting fees and Honorarium 6,168,800 6,350,716
Meeting expenses 1,003,789 629473
Meeting related travelling allowances 406,847 361,017
7,669,436 7,341,206
33{a) Consolldated Directors’ fees
Pubalh Bank PLC 7,669,436 7,341,206
Pubali Bank Securities Limited 891,000 1,716,000
8,560,436 5,057,206

Directors' fees represent fees paid for attending board meeting , board audit commitiee meeting and risk management committee meeting & Tk. 8,000 per director per meeting
as per BRPD circular no.11 dated 4 October 2015, i
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Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

. Mohammad Ali

tad Liton Miah FCA Managing Director & CEQ
nager & CFO Pubali Bank PLC.

Head Office. Dhaka

& Company Secretary
Pubali Bank PLC.
Head Office, Dhaka
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& Qasem & Co.

MALS & | Pariners
Chartered Accountants Chaneed Accountants
023 2022
Taka Taka
38 Auditors’ fees
Statutory Audit 2,410,750 1,437,500
Interim and other audit . 583,500
2,420,750 2,021,000
34(a) Consolidated Auditars’ fees
Pubali Bank PLC. 2,420,150 2,021,000
Pubali Bank Securities Limited ISI“M 178,250
2,581,750 2,159,250
35  Depreciation and repalr of the bank's assets
Repairs to fixed assets 76,260,402 63,892,157
Maintenance of assets 666,044,081 146,362,672
Maintenance ol asseis -\Wages 984 26,596 66,856,884
Depreciation on fixed assets [note 35.1) 1,247,941,661 1,060,741 567
—ORLETIMO  1,837,853,280
35.1 Depreclation/Amortiation
Lease land 1,151,265 1,151.265
Building 4,949,741 10,204,861
Furniture and Fixture 87,288,915 70,026,429
Computer & Computer Accessories 291,348,830 222,440,812
Machinery and Equipment 176,535,352 147,355,360
Vehicles 36,899,227 33,911,919
Right of use assets (ROU]) 529,514,875 481,856,774
Computer Software 110253456 93,794,137
llﬂﬂliﬁl liﬁ?ﬂ'ﬁ?
35(a) Consolidated depreciation and repair of bank's assets
Pubali Bank PLC. 2,083,673,140 1,437,853,280
Pubali Bank Securities Limited 1602839 2,310,425
!E"I!,E 2 hmgm‘?us
35 Other expenses
Repairs to rented property 4558423 2,560,406
Newspapers 4,616,567 3,864,596
Rencvation under construction works 62,580,685 65,291,183
Petrol cansumption 97,534,742 75,921,579
Travelling 67,322,189 64,482,278
Donations 183,701,006 180,093,602
Hanorarium 1,402,740 2,219,118
Subseriptions 23,308,838 24,699,680
Sub-ordinate stafl clothing 13,032,423 13,396,449
Conveyance 34,715,244 31,128,024
Entertainment 43,095,628 33,188,522
Training 31,998,333 19,606,311
Photocopying 315,992 365,388
Branches' opening expenses 8,266,563 7,079,652
Shifting expenses 1,908,639 1,514,509
Carrying expenses 3,485879 2,684,857
Professional fees 73,308,941 84,120,985
Security and Auxiliary services 285,822,828 224,931,722
Gun license fees 3,217,838 7,195,349
Overtime 35,963,174 35,399,100
Employees recreation (Lunch subsidy) 356,821 845 345,039,242
Promotional expenses 179,205,789 73,533,155
Gratuity - 1,290,537,500
Group insurance 19,878,108 19,628,119
Car allowance 52,023,537 44,277,680
Chermicals lor office equipment’s 886,671 787,698
Loss on sale of bank's property 1,086,456 2,000,100
COBL fees 133,570 111,850
Annual general meeting 1,222,059 2,248,812
Bandwidth charges 103,008,528 97,210,442
Card expenditure 149,984,973 79,218,570
VAT on Rent Expenies 100,501,003 91,102,199
Interest Expenses for lease liability as per [FRS-16 152,555,880 134,857,087
Bank Charges & Cthers 3,977,035 3,105,298
Nastro account charges 26,658,516 19,139,950
Card transection fee 9,276,132 6,411,177
Additional Profit Payable A/C For Istamic Banking - 6,330,082
Current Service Cost (Gratuity fund) 418,584,000 -
Miscellaneous 121,845,283 45,173,391
1&5»531: 3 140,656,772

¥ w
Nasimul B»am.-néIL
. oing Director
’ Mohasmad Liton Miah FCA i‘ﬂt}atqmad Ali Managing Directo & O
ISUR RAHMAN Gafleral Manager & CFO anaging Director & CEO pDBH Finance
General Manageo: Cefitral Accounts Division Pubali Bank PLC.
A Coinpatyy Secretary Pfibali Sank PLC Head Office, Dhaka

Pubali Bank PLC. Head Ofiice, Dhara.
Head

Gffice, Dhaka.
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MADS & J Parinery

A Qasern & Ca.
Chartered Accountanty

Chartered Accountanta
2023 2022
Taka Taka
36.1 Cost savings Inltiatives of the Bank as per BRPD clrcular letter nos. 28,30 & 35 dated 26 July 2022, 27 July 2022 & 05 September 2012 respectively.
Pursuant to BRPD Circular Letter nos. 28,30 & 35 dated 26 July 2022, 27 July 2022 & 05 September 2022 respectively, all schedule banks of Bangladesh are instructed 10 reduce
certain expenses at specific percentage from the allocated amount. Categories of expenses fall under these requirements are expenses for fuel, electricity, entertainment,
travelling, computer and accessodies, electrical equipment, furniture and other stationaries, Purchases of all new or replacement vehicle has also been prohibited. Pubali Bank
PLC. has been extremely vigitant about cost.
Pubali Bank PLC. has taken several initiatives such as rationalizing the usage of office space to reduce electricity cost, restriciting entertainment expenses and travelling, reducing
and deferring the expenses on comptuter and accessories which are not urgently required ete. To comply with the above instructions, the actual expenses on the said categories
are monitored on periodically to track the savings achieved against the allocated amount. Savings achieved are reflected in the respective expense category in the profit and loss
statement or fixed assets schedule of the Bank.
36{a) Consolidated Other exp
Pubali Bank PLC. 1,680,206,217 3,140,656,772
Pubali Bank Securities Limited 8,835,463 10,241,457
2,689,041,680 3,150,838 229
37 Provislon for Loans, Advances/Investments and Other Assets
Classified loans and advances (nole 14.1.1) 2,818,437,943 1,880,136,844
Unclassified loans and advances (note 14.1.2) 66,162,057 871,167,826
Provision for bad debt offsetting - 22,067,376
Prevision for ion in value of Inv ' 1,000,000 -
Provision for other assets 42,500,000 50,000,000
ﬁi!&m Iglngﬂllﬂls
37a) Consolidated Provision for Loans, Advances/Investments and Other Assets
Pubali Bank PLC, 2,933,100,000 2,824,472,046
Pubali Bank Securities Limited 97,548,006 55,411,791
3,036,648,006 2,879,883.837
38 Provision for exposure of off balance sheet items
Provision for exposure against off-balance sheet items 426,000,000 3
426,000,000 -
38.1 Details of Required General and Additional Provision against off-balance sheet exposure
Overdue amoun| Additional provision on overdue amount
Particulars e < 236 months | Above 26 months| 1000312 | 2% 00 (1224 months | 5% on (Above 24
amount 3-12 months | 12-24 mont ove 24 months M due) due) months overdue)
Acceptances & endorsements 85,520,080,684 623,608,934 48,851,703 - 6,236,089 977,034 -
Letters of guarantee 47,866,514,701] 2,611,921,562 2,181,974,445 1,550,422,340 26,119,216 45,635,489 77,521,117
Irrevocabile letters of credit 69,747,888,751) 3,205,801,016|  1,175,408,546 106,884,156 32,058,010 23,508,171 5,344,213
Bills for collection 37,191,310,041 - - - - z 3
Other contingent liabilities 2,433,181 166 - - - - - 121,659,058
Total 242,754,175,343 41,331,512 506,234 1,657,306,596 13,315 70,124,694 204,524,188
Additional
General Provision | provision on
Particulars %) P
amount
Acceptances & endorsements 855,100,807 7,213,123 861,413,930 1,033,771,865
Letters of guarantee 478,669,147 149,279,822 627,948,969 378,720,615
Irrevacable letters of credit 697,478 888 60,910,394 758,389,282 531,758,627
Other contingent liabilities 24,331,812 121,659,058 145,850,870 24,331,812
Required provision 1,394,743,051 1,968,582,919
Provision maintained 2,394,950,000 1,968,950,000
Excess provision 106,949 367,081
39 Provision for doubtful investment
Provision for diminution in value of lnvesiments 2,000,000 -
2.000,000 .
40  Recelpts from other operating activitles
Net exchange gain 851,421,452 1,187,125,916
Other operating income 1,791,688,979 1,535,676,848
2,643,110,431 2,722,802,764
4a) Consolidated Recelpts from ather operating activitles
Pubali Bank PLC. 1,643,110,431 1,722,802,764
Pubali Bank Securities Limited 43,934 496 187,584,059
1,687,044,527 2,910,386,823
41 Cash payments lor other operating activities
Rent, taxes, insurance, slectricity etc. 1,551,302, 104 1,345,331,149
Director's fees 7,669,436 7,341,206
Repairs of bank's assets 840,731,479 7r1iLm3
Other expenses 1,426,749,334 2,914,697 486
4,826,452,353 4,644,481 554
4lfa) Consclidated Cash payments for other operating activities
Pubali Bank PLC. 4,826,452,353 4,644,481,554
Pubali Bank Securities Limited 20,752,584 18,013 443

MD. £

oSS 466245499

LN M N Nasimul Baten
Mohgfnmad Liton Miah FCA Ohﬂ.mmad Ali Mugsing Director & CEQ
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Chartered Accountanty

42 Increase/|decrease) of other assets
Closlng other assets

Stationery and Stamps
Advance security deposit, advance rent ete,
Investment in SWIFT AC
Stock dealing account
Suspense Account

Deferred tax assets

Items in transit

Drafts payable [Dr. balance}
Sanchaypatra

Clearing house adjustment
Others

Cpening other assets

Stationery and stamps
Advance security deposit, advance rent ez,
Investment in SWIFT AC
Stock dealing account
Deferred tax assets
Suspense account
Demonetized notes

Items in transit

Drafts payable (Or, Balance)
Sanchaypatra

Clearing house adjustment
Others

42(») Consolidated increase/|decrease) of other assets

Pubali Bank PLC.
Pubali Bank Securities Limited

43 increase/(decrease) of other llabilities
Closing other labllities

Interest suspense
Interest suspense on underwriting advances
Interest suspense against 70% Agri Loan

Opening other liabilitles

43{a) Consolidated Increasef[decrease) of other liabllities

Interest suspense
Interest suspense on underwriting advances
Interest suspense against 70% Agri Loan

Pubali Bank PLC.
Pubali Bank Securities Umited

44 Cash and Cash Equivalents at End ol Perlod

44(a) Consolidated Cash and Cash Equivalents at End of Perlod

AL

Cash Iin hand (including foreign currencies)

Balance with Bangladesh Bank andits agent bank{s)

Balance with other banks and financial institution

National Prize bonds
Maoney at call on short notice

Pubali Bank PLC.
Pubali Bank Securities Limited

Currency
European Currency
Japanese Yen
Pound Sterling
Swiss Franc
US Dollar
ACU Dollar
AED
CNY
Saudi Riyal

Moharfmad Liton Miah FCA

MDL ANISUR RAHMAN Genpral Maragnr & CFO

General Manaacer
- i‘hmpanv Secratary
all Bank PLC.
d Office, Dhaka.

Ceyftral Accounts Division
Pébali Bank PLC.
Head Oiffice, Dhaks

Mohammad A j

Managing Director & CED
Pubali Bank pPLC.
Head Office, Dhaka

Currency unit

EURO
Py
GBP
CHF
uso

ACUD
AED
CNY

A Qasem & Co.

Chartered Accountanty

2023 2022

Taka Taka
131,977,562 99,365,441
1,137,769821 759,288,899
3,387,591 3,387,591
34,846,335 90,561,024
407,132,159 818,835,977
4,793,130,139 4,557,181,100
10,751,881,053 9,333,322,412
16,444,707 16,446,447
61,785,118 19,670,982
656,811 2,788,012
44,079,695 24,454,855
17,383,090,991 15,735,302, 740
99,365,441 112,282,554
759,288,899 185,409,535
3,387591 3,387,551
90,561,024 118,377,519
4,557,181,100 4,020,112,798
818,835977 346,089,155
. 1,903,590
9,333,322412 7,758,535,689
16,446,247 16,540,503
19,670,982 17,551,607
1,788,012 1,400,931
24,454,855 3,739,932
15,735,302,740 12,685,331,404
1,647,788,251 {3.049,971,336)
(1,647,788,151) (3,049,971,336)
(30,630,657) (213,047 660)

—(LeTe3Ie8) _[3,263,018,996)

8,042,758,553 6,752,276,864
119,648,524 119,648,924
192,381 192,382
8,262,599,058 6,972,118,170
6,752,276,884 6,141,139,753
219648914 219,648,924
192,382 192,382
6,972,118170 6,360,981,059
1,290,481 688 611,137,111
1,290,481,688 611,137,111

(93,211,331) (160,543,026)
1,191,270.237 QESNE

9,130,422,101 8,902,088,820
24,966,637,852 25,547,757,619
6,156,645 838 9,810,258,152
21,797,541 12,682,101
17,686,667 838,985,667
40,313,190,009 45,111,773,459
40,313,190,009 45,111,773,459
583,164,253 1,576,440,374

40,896,454,262 46,688,213,833

45 Assets and liabilitles as at 31 December 2023 denominated In forelgn currencies have been converted to Bangladesh Taka at the following exchange rates:

Equivalent Taka
122.0201
0.7770
140.6007
130.6137
109.7500
109.7500
19.8778
15.4165
19,2635
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46  Basic Earnings Per Share (EPS):
Net profit after taxes
Number of ordinary shares outstanding
Basic Earnings Per Share EPS)

46la) Consolidated Basic Earnings Per Share (EPS)
Net profit after tax
Number of ordinary shares outstanding
Basic Earnings Per Share (EPS)

Earnings per share has been calculated in accordance with BAS-33:"Earnings Per Share [EPS)".

46(1) MNet AssetValue Per Share (NAVPS):
Total Shareholders’ Equity
Number of ordinary shares outstanding

46(1){a) Consolidated Net Asset Value Per Share (NAVPS):
Total Shareholders' Equity
Number of ordinary shares outstanding

46(2) Net Operating Cash Flow Per Share (NOCFPS):
Net Cash fromflused in) Operating activities
Number of ordinary shares outstanding

46(2){a) Consolidated Net Operating Cash Flow Per Share [NOCFPS):
Net Cash from/{used in) Operating activities
Number of ordinary shares outstanding

A Qasern E Co

Crartered Accountanty
2023 2022
Taka Taka
6,808,468,920 5,321,771,659
1,028,294,218 1,018,294,218
6.62 5.18
6,949,837 589 5,648,006,251
1,028,294,218 1,028,294,218
5.76 5.49
46,844,037,230 42,486,088,178
LIS 1082948
47,645,555,878 43,146,238,185
1,028,294,218 1,028,294,218
46.31 41.96
{1,973,455,268] {2,717,037,891)
1,028,294,218 1,028,294,218
[1.92) v {2.64)
(2,960,679,865) {3,087,995,328)
1,028,294,218 1,028,294,218
(2.88) * (3.00)

*NOCFPS has been restated as per “Paragraph 42 of IAS-8: Accounting Policies. Changes in Accounting estimates and errors” for showing the payment of coupon/ dividend on

perpetval bond as financing activities which was considered as operating activities in previous year.

47 Reconciliation of statement of cash flows from operating activitles

Profit before provision 15,353,116,230 11,337,511,964
Adjustment for non cash items
Depreciation on fixed asset 1,132,688,205 966,947,430
Amortization on software 110,253,456 93,794,137
1,242,941,661 1,060,741,567
Adjustment with non-operating activities
Gain on sale of shares {7,548,808) (17,917,367)
Capital gain on sale of treasury bonds (2,100,921,094) {2,124,942,979)
Gain on sale of Bank's property (2,064,429) 134,653,617)
Loss en sale of bank's property 2,086,456 2,000,100
{2,108,447,875) (2,175,513,863)
Changes in operating assets and liabilities
Changes in loans & advances 192,611,369,955) (85,227,694,143)
Changes in deposit and other accounts 95,459,896,387 48,436,298,188
Changes in investment 6,495,427,037) 7,449,735,831
Changes in borrowings 19,701,223,340) 18,517,368,455
Changes in other assets 11,574,245,733) (3,068,432,009)
Changes in other liabilities 2,068,524,592 3,018,536,178
{12,853,845,086)  (10,874,187,460)
Income Tax paid 3,607,220,198) (2,065,590,099)
Net cash flows from operating activities 1@?!&55&_&& i! ?l?E{JH‘S‘!lI
48  Highlights on the Overall Activities of the Bank for the period ended 31 December 2023 and 31 December 2022
2023 2022
Particulars Taka Taka
1. Paid- up Capital 10,282,942,180 10,282,942,180
1. Total Regulatory Capital 65,431,793,942 58,464,204,955
3. Regulatory Capital Surplus 18,243,466,893 16,231,132,361
4, Total Assets 814,866,573,965 712,755,711,836
5. Total Deposits 606,296,413,262 510,836,516,875
6. Total Loans & Advances 554,495,496,036 461,884,126,081
1. Total Contingent Liabilities 242,759,175,343 225,838,754,983
8. Credit Deposit Ratio (COR)%) 86.85% B4.79%
9. Ratio of Classified Loan to total Loans & Advances %) 1.86% 2.62%
10. Profit after 1axation & Provision 6,808,468,920 5,321,771,659
11. Amount of Classified Loan during the current year 15,862,023,467 12,121,127,966
12, Provision kept against Classified Loans 15,468,377,340 13,192,660,137
13. Provision Surplus 45,456,990 19,567,859
14. Cost of Fund (%) w 7.15% 6.77%
15. interest Earning Assets 690,519,121,178 595,018,233,953
16. Kan Interest Earning Assets Nasimul Baten 124,347,452,787 117,737,477.883
17 Retuin on Investment (RO} [{PAT/ Shareholders’ Equity + Borrowings)] Manasing Director & CEQ 5.66% a.27%
18. Return on Assets (ROA) [PAT/Average Assets| 5 0.89% 0.79%
19, Return on Equity{ROE) [:PM# S aded Equity)) DBH Finance PLC. 14.53% 12.53%
20. income from Investment 15,633,734,445 13,740,363,716
21. Earnings Per Share (Taka) 6.62 5.18
gg Ratio (Times) 197 5.08
]

4 Liton Miah FCA Mohammad Ali
oL koo Managigg Director & CEO
e Division Pubali Bank PLC.
Head Omcel Dhlh

tral Accounts U
& ﬂbali Bank PLC

Head Ofiice, Dhake.

& Company Secrd =
Pubali Bank PLC.
Head Office, Dhaka.
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MABS & ) Partners
Chartered Accountants

Details of large loans and advances

A. Qasem & Co.

Chartered Accountants

Annexure - C

Number of clients with amount of outstanding and classified loans ta whom loans and advances sanctioned more than 10% of total

capital of the Bank.

Amount In Taka
As at As at
31 Dec 2023 31 Dec 2022
Number of clients 21 21
Amount of outstanding loans/advances 194,469,000,000 183,297,040,000
Classified amount thereon &
Measures taken for recovery a N
Amounts in Taka
Outstanding Total outstanding
Name of the clients Sanctioned Limit Status Tanded Non At 31 Dec 2003 A 31Dec 2022
Paramount Group 23,425 800,000 STD 5,569,200,000 9,576,700,000 15,145,900,000 11,443,200,000
Ha-Meem Group 20,701,300,000 STD 6,825,400,000 6,966,800,000 13,792,200,000 7,932,300,000
Secom Group 16,718,800,000 STO 5,595,100,000 7.310,400,000 12,905,500,000 10,455,900,000
PRAN-RFL Group 16,793,100,000 STD 4,905,300,000 6,685,100,000 11,590,400,000 9,656,200,000
Max Group 13,695,700,000 STD 4,114,100,000 6,773,500,000 10,887,600,000 8,393,800,000
Amanat Shah Group 15,949,800,000 STD 8,842,600,000 1,920,000,000 10,762,600,000 10,172,700,000
Sharmin Group 14,580,100,000 STD 6,139,300,000 4,089,500,000 10,228,800,000 9,245,900,000
City Group 14,639,900,000 STD 4,647,100,000 5,055,500,000 9,702,600,000 13,192,700,000
IMI Group 14,055,800,000 STD 6,326,600,000 2,693,400,000 9,020,000,000 8,701,900,000
BRB Group 14,700,000,000 STD 6,481,900,000 2,478,500,000 8,960,800,000 7,121,600,000
MSA Spining 12,066,400,000 STD 7,583,600,000 1,209,600,000 8,793,200,000 9,071,200,000
Abul Khair Group 9,300,000,000 STD 4,297,000,000 3,727,200,000 8,024,200,000 6,706,500,000
AA Yarn Mills Ltd. 11,638,900,000 STD 6,804,600,000 1,146,100,000 7,950,700,000 8,566,700,000
GPH Ispat Limited 8,629,500,000 STD 2,885,400,000 5,038,300,000 7.923,700,000 7,523,100,000
Nabil Group 9,000,000,000 STD 182,200,000 7,630,000,000 7.812,200,000 -
Biswas Group 16,680,000,000 STD 6,752,100,000 554,400,000 7,306,500,000 .
City Seed Crushing Group 10,545,200,000 STD 4,951,800,000 1,995,100,000 6,946,900,000 9,920,200,000
Fair Electronics Group 16,94 2,200,000 STD 4,952,800,000 1,774,100,000 6,726,900,000 -
Jamil igbal Group 8,863,800,000 STD 3,898,600,000 2,804,000,000 6,702,600,000
SQ Group 16,380,900,000 STD 3,094,000,000 3,603,400,000 6,697,400,000
Salam Steel Group 15,696,500,000 STD 5,511,200,000 1,077,100,000 6,588,300,000 -
Sheltech Group STD - B - 9,385,140,000
Al Mostafa Group STD - . 6,317,200,000
Meghna Group STD - B 9,482,300,000
Pakiza Group STD - 6,806,300,000
Popular Group STD - 6,742,500,000
BRAC Group 5TD - - - 6,459,700,000
301,007,700,000 110,359,900,000 §4,109,100,000 194,469,000,000 183,297,040,000

-
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MABS & ) Partners

Chartered Accountanmts Chartered Accountants

Pubali Bank PLC. - Islamic Banking Windows Annexure - D
Distribution of profit for the year ended 31 December 2023
Profit and loss of Islamic Banking Windows are calculated annually as at 31 December each year. We follow Investment income Sharing Ratio
(ISR} system for distribution of profit to our Mudarabah Depositors. The actual rate of IRR/ERR/Yield of Investment Income for the year 2023
stood at 8.1882%. The ISR and final rate of profit for Mudaraba depositors against the IRR at 8.1882% are furnished as following:
Final Profit Rate for
Type of Mudaraba Term Deposit Recelpt (MTDR) ISR for Mudaraba Deposits for 2023 e ke Degosttens for
2023 againstyleld @
8.1882%
Mudaraba Savings A/C (M5A) 23 1.88%
Mudaraba Short Notice Deposit (MSND) ¥
Less than Tk.1.00 Crare 34 1.78%
Tk. 1.00 Crore or above but less than Tk.25.00 Crore 45 3.68%
Tk. 25.00 Crore or above but less than Tk.50.00 Crore 50 4,09%
Tk. 50.00 Crore or above but |ess than Tk.100.00 Crore 53 4.34%
Tk. 100.00 Crore or above 67 5.49%
Mudaraba Term Deposit Recelpt (MTDR)
For 1 months 78 6.39%
For 3 months 81 6.63%
For 6 menths 84 6.88%
For 12 months and above 86 7.04%
Mudaraba Monthly Profit based term Deposit 84 6.88%
Mudaraba Swapno Puran Deposit A/C 73 5.98%
Mudaraba Swadhin Sanchay Deposit AJC 73 S.98%
Mudaraba Shiksha Sanchay Deposit A/C 84 6.88%
Mudaraba Hajj Savings A/C (MHSA) 89 1.29%
Mudaraba Cash Wagl Deposit A/C 89 7.29%
Mudaraba Deposit Pension A/C :
For 5 years 84 6.88%
For 10 years 88 1.21%
Mudaraba Marriage/Muhar Deposit A/C
For 5 years 84 6.88%
For 10 years 88 7.21%
Mudaraba Peoples Pubali Pension Scheme 95 7.78%

A competent Shari'ah Supervisory Committee consisting of Islamic Scholars, Ulamas, Islamic Economists and Islamic Bankers led by Janab
Professor M. Mansurur Rahman, oversees the Islamic Banking operations of the Bank. During this accounting year, the Shari'ah Supervisary
Committee met in 2 (two) meetings and reviewed different operational issues in line with Islamic Shari'ah. Besides, the Muraquibs (Shari'ah
Officer) of the Bank inspected 17 Islamic Banking windows out of 19 during the period and reported no major case of Shariah violation(s) in
operation of Windows.

‘ -
Mohafimad Liton Miah FCA Mohammad Alj Nasimul Baten
viD. ANISUR RAHMAN S‘ I?I:?LT{E- fﬂ‘é:{lsfg‘ Managing Director & CEOQ Managing Director & CEO
Gunaral Manager Pdball Bank PLC. Pubali Bank PLC. DBH Finance PLC,

& Company Secretary
Puball Bank PLC.
liead Office, Dhaka.

[Head Office, Dhaks. Head Offigp, Dhaka

A Qasem & Co. *
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A. Qasem & Co.

MADS & ] Partners
Chartered Accountants Chartered Accountants
Pubali Bank PLC. Annexure-E
Reconciliation Between Bangladesh Bank statement and Bank's book
As at 31 December 2023
The reconciling items relates to clearing of the following
a. Bangladesh Bank cheques
b. Foreign currency demand drafts
¢. Government bonds, Sanchaypatra etc.
As per Bangladesh As per Bank's Recondiling
Local Currency Bank Statement General ledger Difference
BDT BDT BDT
Bangladesh Bank, Dhaka 21,999,677,462.33 | 21,379,463,919.53 620,213,542.80
Bangladesh Bank, Dhaka (Al -wadeeah current account) 744,030,753.21 744,030,753.21 -
Bangladesh Bank, Chattogram 3,451,549.05 3,451,549.05 -
Bangladesh Bank, Sylhet 14,929,002.54 10,678,841.19 4,250,161.35
Bangladesh Bank, Barisal 482,325.86 499,868.97 {17,543.11)
Bangladesh Bank, Khuina 820,541.30 820,541.30 .
Bangladesh Bank,Bogura 1,133,804.85 1,133,804.85
Bangladesh Bank,Rajshahi 1,138,636.27 1,138,636.27 B
Bangladesh Bank, Rangpur 94,549.82 281.46 94,268.36
Total 22,765,758,625.23 | 22,141,218,195.83 624,540,429.40
Amount credited by Bank but not debited by Bangladesh Bank 6,700,358,116.79
Amount debited by Bank but not credited by Bangladesh Bank (7,234,042,818.67)
Amount credited by Bangladesh Bank but not debited by us 8,005,789,153.87
Amount debited by Bangladesh Bank but not credited by us (6,847,563,965.09)
624,540,486.90
1 pt 5 Reconciling
T — Bangladesh Bank As per Bank's General ledger 3
statement
UsD usD BDT UsD
USD Clearing Account 12,911,440.93 5,951,610.15 653,189,213.96 6,959,830.78
Total 12,911,440.93 5,951,610.15 653,189,213.96 6,959,830.78
Amount credited by Bank but not debited by Bangladesh Bank 49,831,222.66
Amount debited by Bank but not credited by Bangladesh Bank (9,048,839.29)
Amount credited by Bangladesh Bank but not debited by us 809,065.35
Amount debited by Bangladesh Bank but not credited by us (34,631,617.94)
6,959,830.78
As per
. Bangladesh Bank As per Bank's As per Bank's Reconciling
Foreign Currency
statement General ledger General ledger Difference
GBP GBP BDT GBP
GBP Clearing Account 55,691.46 45,691.46 6,424,252.60 10,000.00 |
As per
. Bangladesh Bank As per Bank's General ledger Reconciling
Foreign Currency
statement Difference
EURO EURO BDT EURO
EURO Clearing Account 284,963,21 284,963.21 34,768,097.39
Balance with Bangladesh Bank (Including forelgn currencies) 22,835,599,760.00

Mohammad Alj\’

RENEY

Nasimul Baten

4 AYG 204
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Annexure - F (i)
Pubali Bank PLC.
Islamic Banking Windows
Balance Sheet as at 31 December 2023
2023 2022
PROPERTY AND ASSETS Notes Taka Taka
Cash 1 774,263,476 393,343,151
Cash in hand ( Including foreign currencies ) 30,232,723 24,956,444
Balance with Bangladesh Bank and its agent Bank (s)
( Including foreign currencies ) 744,030,753 368,386,707
Balance with Other Banks and Financial Institutions 2 23,173,562 22,584,963
In Bangladesh 23,173,562 22,584,963
QOutside Bangladesh - -
Placement with Banks and Other Financial Institutions 3 . *
Investments in Shares and Securities 4 1,183,681,300 873,680,700
Government 1,023,681,300 673,680,700
Others 160,000,000 200,000,000
Investments 5 23,403,653,039 12,216,663,481
General investments 23,131,903,625 11,812,739,147
Bills purchased & discounted 271,749,414 403,924,334
Fixed Assets including Premises, Furniture & Fixtures 6 12,836,893 11,304,539
Other Assets 7 1,505,509,454 969,720,780
Non-banking Assets - -
Total Assets 26,903,117,724 14,487,297,614
LIABILITIES AND CAPITAL
Liabilities
Placement with other Banks, Financial institutions & Agents 8 826,573,315 3,820,880
Deposits and Other Accounts 9 24,515,521,022 13,566,176,674
Al-Wadia current deposit 1,987,112,544 665,781,141
Bills payable 1,423,995,758 127,693,304
Mudaraba savings bank depaosit 984,030,142 567,068,884
Mudaraba term deposits 19,420,008,882 11,832,557,875
Other depasits 700,373,696 373,075,470
Other Liabilities 10 1,023,958,517 536,521,282
Total Liabilities w 26,366,052,854 _ 14,106,518,836
Capital / Shareholders’ Equity Nasi!}‘l’tﬂnﬁﬁgr‘l& CE
Paid up capital Managiog PLC . -
Finance .
Statutory reserve DBH - .
Retained surplug (general reserve) - .
537,064,870 380,778,778
537,064,870 380,778,778
Pubaglj B 26,903,117,724 14,487,297,614

Head Ofﬁ‘:&g‘,\,ﬁ_l__:'l_
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Pubali Bank PLC.
Islamic Banking Windows
Balance Sheet as at 31 December 2023
2023 2022

OFF-BALANCE SHEET ITEMS Notes Taka Taka
Contingent Liabilities
Acceptances & Endorsements 5,098,781,483 1,362,552,122
Letters of guarantee 885,773,748 902,894,242
Irrevocable letters of credit 2,973,147,853 4,155,089,348
Bills for collection 918,812,000 -
Other contingent liabilities - -
Total Contingent liabilities 9,876,515,084 6,420,535,712
Other Commitments
Documentary credits and short term trade related transactions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments
Total - -
Total Off-Balance Sheet items including Contingent Liabilities 9,876,515,084 6,420,535,712

<

s CF Moh
MD. ANISUR RAHMAN it ammad Alj
General Manager ELC
&Enmpanv Secretary Pubgfli Bank PLC.
Pubali Bank PLC. Yead Office, Dh

Head Office, Dhaka.

/ Nasimul _Balen

Managing Director & CEO
Managing Director & CEO DBH Finance PLC.

b AUG 204
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Annexure - F (ii)

Pubali Bank PLC,
Islamic Banking Windows
Profit and Loss Account for the year ended 31 December 2023

2023 2022
Operating Income Notes Taka Taka
Investment Income 11 1,581,547,297 845,118,745
Less :Profit paid on deposits, borrowings, etc. 12 1,100,145,624 476,559,905
Net Investment Income 481,401,673 368,558,840
Income from investment in shares /securities 13 46,288,013 45,249,567
Commission, exchange and brokerage 14 123,118,261 70,529,579
Other operating income 15 12,287,352 8,671,137
Total Operating Income 663,095,299 493,009,123
Operating Expenses
Salaries and allowances 16 102,419,326 92,635,693
Rent, taxes, insurance, electricity, etc. 17 2,878,838 2,126,985
Legal expenses 18 25,050 7,000
Postage, stamp, telecommunication, etc, 19 269,509 207,928
Stationery, printing, advertisements, etc. 20 2,651,698 1,498,720
Depreciation repair and maintenance of fixed assets 21 7,294,085 7,589,892
Other expenses 22 10,491,923 8,164,127
Total Operating Expenses 126,030,429 112,230,345
Total Profit/(Loss) before Provision 537,064,870 380,778,778
Provision for Loans, Advances, Investments and Other Assets
Provision for bad debt offsetting for Islamic Banking 181,955,262 22,067,376
Provision for exposure of off-balance sheet items 94,026,828 64,205,357
Total Provision 275,982,090 86,272,733
Total Profit/(Loss) before Taxes 261,082,780 294,506,045
Provision for current tax 201,399,326 142,792,042
Provision for deferred tax - -
Total Provision for Taxes 201,399,326 142,792,042
Net Profit/(Loss) after Taxes 59,683,454 151,714,003

“CA

Nasimul Baten

- & AUG 2024

~ Mohammad Ali it £ 0
QAHMAN . Sieion  Managing Director & CEO s o ol w;télﬂ
MD. A H:"_IIJE\-.r-;,-.;-. e PLC Pubali@@ank PLC. DBH Finance 3
General N atary . Dhaks Head Office, Dhaka

& Company ’k PLC-
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Annexure - F (iii)

Pubali Bank PLC. - Islamic Banking Windows
Cash Flows Statement
for the year ended 31 December 2023

2023 2022
Notes Taka Taka
a Cash Flows from Operating Activities
Investment income in cash 1,623,594,212 853,543,015
Profit paid (1,100,145,624) (476,559,905)
Fees and commission receipts 123,118,261 70,529,579
Cash payment to employees (102,419,326) (92,635,693)
Cash payment to suppliers (2,921,207) (1,706,648)
Receipts from other operating activities 15 12,287,352 8,671,137
Cash payments for other operating activities 23 (17,229,374) (13,227,346)
Operating Profit before Changes in Operating Assets & Liabilities 536,284,294 348,614,139
Increase/ (Decrease) in Operating Assets and Liabilities
Statutory deposits (310,000,000) 290,000,000
Investment to customers (other than banks) (11,186,989,558) (6,797,037,829)
Other assets 24 (531,547,576) 247,013,568
Deposits to/from other banks 822,752,435 (15,283,518)
Deposits from customers (other than banks) 10,949,344,348 5,917,277,635
Other liabilities account of customers 106,658,457 (51,374,186)
Total Increase/(decrease) in operating assets and liabilities (149,781,894) (409,404,330)
Net Cash from/(used in) Operating Activities 386,502,400 (60,790,191)
b Cash Flows from Investing Activities
Purchase /Sale of property, plant & equipment | (4,992,876)] | (1,895,419)]
Net Cash from/(used in) Investing Activities (4,992,876) (1,895,419)
¢ Cash Flows from Financing Activities
Receipts from issue of Investments capital and debt securities - -
Net Cash from/(used in) Financing Activities - -
d Netincrease /(decrease) in Cash and Cash equivalents (a+b+c) 381,509,524 (62,685,610)
e Cash and Cash equivalents at beginning of the period 415,928,814 478,614,424
f Cash and Cash equivalents at end of the period (d+e) 25 797,438,338 415,928,814

MD. ANISU

General

& Compa
Pubali i

Mead On_l'::- Dnaka

/L\y&@if
Nasimul Baten

4 AUG 202

L
Mohamfmad Liton Miah FCA I"IOI’?;’;}TD&% Ali Managing Director & CEO
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Pubali Bank PLC. - Islamic Banking Windows Annexure - F (iv)
Notes to the financial statements for the year ended 31 December 2023
2023 2022
Taka Taka
1 Cash
1.1 CashIn hand ( Including foreign currencies)
In local currency 30,232,723 24,956,444
In fareign currencies = =
30,232,723 24,956,444
1.2 Balance with Bangladesh Bank and its agent Bank(s) ( Including fareign currencies)
Bangladesh Bank
In local currency 744,030,753 368,386,707
In foreign currencies = -
744,030,753 368,386,707
Sonall Bank as agent of Bangladesh Bank
In local currency - -
744,030,753 368,386,707
774,263,476 393,343,151

1.3 Cash Reserve Ratio and Statutory Liquidity Ratio

Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maintained in accordance with the section 33 of Bank
Companies Act 1991, MPD circular no. 1,2 dated 03 April 2018, DOS circular no. 01 dated 19 January 2014 and MPD circular 01 dated
09 April 2020 respectively.

The Cash Reserve Ratio (CRR Daily) required on the Bank's time and demand liabilities at the rate of 3.50% has been calculated and
maintained with Bangladesh Bank through the current account and 5.50% Statutory Liguidity Ratio (SLR) on the same liabilities has
also been maintained in the from of Treasury Bills and Bonds including excess balance of CRR with Bangladesh Bank. Both the
Reserves maintained by the Bank are in excess of the statutory requirements as shown below:

1.3.1 Cash Reserve Ratio (CRR)

Required Reserve 594,210,000 305,786,000
Actual Reserve maintained 744,030,753 368,386,706
Surplus 149,820,753 62,600,706
1.3.2 Statutory Liguidity Ratio (SLR)
Required Reserve 933,759,000 420,455,000
Actual Reserve maintained 1,118,846,476 761,237,150
Surplus 185,087,476 340,782,150
Held for Statutory Liquidity Ratio (SLR)
Cash in Hand 30,232,723 24,956,444
Excess Cash Reserve 64,933,753 62,600,706
Gavernment Securities (HTM) 350,000,000 -
Other Eligible Securities 673,680,000 673,680,000
1,118,846,476 761,237,150

1.3.3 Total required amount of CRR and SLR
Total required reserve (9.50%)

Total actual reserve maintained 1,797,943,476 1,067,023,150
Total Surplus w 269,974,476 340,782,150
2 Balance with other banks and financial institutions
in Bangladesh (Note 2.1) Nasimul Baten 23,173,561 22,584,963
Outside Bangladesh Managing Director & CEO = -
DBH Finance PLC. 23,173,561 22,584,963
2.1 InBangladesh
In Mudarapa fixed/term deposit account (in local currency)
Y ig-dpnk PLC, Gulshan Branch, Dhaka and Narayangonj Branch, Narayangonj -
g
&
afmad Liton Miah FCA Mohammad A .
ral Mzracar & CFO

wac Jice, Ohaka

Pubali Ba
Head Office,

¢ ts Divisio
1 nk PLLC

Managin@Birector & Cpo.
Pubali Bank PLC.
Head Office, Dhaka

1,527,969,000

726,241,000
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2.2

4.1

5.1

In Mudaraba Savings deposit account
Islami Bank Bangladesh PLC, Foreign Exchange Branch, Dhaka

In Mudaraba Special Notice Deposit account
First Security Islami Bank PLC., Dilkusha Branch, Dhaka
AB Bank PLC, Islamic Banking Branch, Dhaka

Maturity grouping of balance with other banks and financial institutions
Payable on demand
Up to 3 months
Over 3 months but not more than 1 year

Placement with Banks and Other Financial Institutions

Investments in Shares and Securities

Government Treasury Bonds
Government Security Bonds
6 months Bangladesh Govt. Islami Investment Bond
National prize bonds

Total investment in Investments in Shares and Securities

Other investments
Al-Arafah tslami Bank PLC Bond

Maturity grouping of Investments in Shares and Securities
Repayable on demand
Upto 3 months
Over 3 months but not more than 1 year
Over 1 year but not more than 5 years
Over 5 years

Investments
General Investments (Note 5.1)
Bills purchased and discounted (Note 5.2)

General Investments
Inside Bangladesh:
Quard
Quard against MDPA
Quard against E-GP
Quard against MPBSD & TBSD
Bai Muazzal
Bai Istisna
Pubali Star
Murabaha Post Import (TR)
Murabaha EDF
Hire Purchase Shirkatul Melk
Pubali Islamic Staff House Building

Managing Director & CEO

Outside Bangladesh DBH Finance PLC.

n 1 year

PENSHYRRSR Foa
lanager & CFO

sunts Division

A, Qasem & Co.
Chartered Accountants

S

Nasimul Baten

Pubali Bank PL&,
Head Office, Dhaka

2023 2022
Taka Taka
15,767,391 15,309,880
15,767,391 15,309,880
6,864,840 6,737,107
541,330 537,976
7,406,170 7,275,083
23,173,561 22,584,963
23,173,561 22,584,963
23,173,561 22,584,963
673,680,000 673,680,000
350,000,000 -
1,300 700
1,023,681,300 673,680,700
160,000,000 200,000,000
160,000,000 200,000,000
1,183,681,300 873,680,700
1,300 700
70,000,000 -
320,000,000 40,000,000
793,680,000 433,680,000
1,183,681,300 873,680,700
23,131,903,625 11,812,739,147
271,749,414 403,924,334
3,403,653,039 _ 12,216,663,481
99,552,300 8,900,000
450,450 606,950
4,277,680 35,850,161
400,500 1,405,350
10,742,418,397 7.685,426,907
415,086,079 76,573,202
92,912,059 88,032,018
1,385,789,039 557,278,032
1,402,230,906 -
8,920,741,369 3,307,551,552
66,166,846 51,114,975
23,131,903,625  11,812,739,147
23,131,903,625 11,812,739,147
958,046,517 62,623,883
101,667,853 839,009,965
12,838,641,248 7.606,463,310
2,433,804,217 2,068,789,772
6,799,743,790 1,235.852,217

& AUG 2024
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5.2 Bills purchased and discounted
Payable in Bangladesh

Loans against accepted bills
Loans against demand draft purchased

Payable outside Bangladesh

Foreign bills purchased
Foreign drafts purchased

5.2.1 Maturity grouping of bills purchased and discounted
Receivable on demand
Not more than 3 months
Over 3 months but not more than 1 year
Over 1 year but not mare than 5 years
& months or mare

5.3 Geographical location-wise distribution of Investments
including bills purchased and discounted
In Bangladesh-Urban
Dhaka
Chattogram
Sylhet
Barisal
Khulna
Rajshahi
Rangpur
Mymensingh

Rural
Outside Bangladesh (Foreign bills/drafts purchased)
5.4 Sector-wise Investments including bills purchased and discounted
Public sector

Private sector
Co-operative sector

5.5 Security base-wise Investments including bills purchased and discounted

Collateral of movable and immovable properties
Export documents

Fixed deposit receipts (FDR) of own Bank
Corporate guarantee

Personal guarantee

Other securities

d Liton Miah FCA' Mohammad Ali

nergl Managar & CFO Managing B0Qctor & CEO
General Manager Lt vt g piay Aoy Pubali Bank PLC.
& Company Secretary H Ofirce . Dhak: ) Head Office, Dhaka

Puball Bank PLC.
Haad Office, Dhiaka.

A. Qasem & Co,
Chartered Accountants

2023 2022

Taka Taka
23,131,903,625 11,812,739,147
51,650,193 400,612,574
51,650,193 400,612,574
220,099,221 3,311,760
220,099,221 3,311,760
271,749,414 403,924,334
- 3,071,093
270,563,814 304,595,840
1,185,600 96,257,401
271,749,414 403,924,334

18,021,515,492

8,105,751,690

449,311,525 238,278,452
273,487,704 370,317,156
199,394,298 117,316,700
1,986,066,250 1,105,577,243
237,706,301 123,287,709
1,831,143,340 81,490,846
182,500,211 118,640,051
23,181,125,121 _ 10,260,659,847
2,428,697 1,952,691,874
220,099,221 3,311,760
23,403,653,039  12,216,663,481
23,403,653,039  12,216,663,481
23,403,653,039 _ 12,216,663,481

17,542,537,393

1,736,015,427

575,171,394 125,723,418
646,532,368 128,375,263
4,031,977,174 190,699,213
526,660,010 4,035,850,160

80,774,700 -

23,403,653,039 _ 12,216,663,481

g

0

=

—

Nasimul Baten
Managing Director & CEQ

DBH Finance PLC,
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2023 2022
Taka Taka
5.6 Classification of Investments including bills purchased and discounted
Unclassified;
Standard 23,109,804,623 12,142,592,221
Special mention account (SMA) 9,131,157 19,660,423
23,118,935,780 12,162,252,644
Classified:
Sub-standard (55) 1,417,701 -
Doubtful (OF) 23,235,129 -
Bad or loss (BL) 191,321,129 153,542
215,973,959 153,542
Staff loan 68,743,300 54,257,295
23,403,653,039 12,216,663,481
5.7 Particulars of required provision for Investments
Status of Classification Rate of
Base for Provision Provision (%)
General provision - Unclassified
Standard (others) 10,666,976,783 1 106,669,768 65,082,764
Standard [SMEF) 8,779,695,039 0.25 21,949,238 12,056,476
Standard (Short Term Agri & Micro credit) 12,645,472 1 126,455 91,538
Standard (Consumer Loan Scheme) 3,650,487,328 2 73,009,747 16,019,062
Standard (Loan for Professional to setup business) 2 B -
Housing Finance 1 = >
Special mention account (SMEF) 6,153,107 0.25 15,383 1,335
Special mention account (Others) 2,978,050 1 29,781 191,263
201,800,372 93,442,438
Staff loan 68,743,300 1 687,433 -
202,487,805 93,442,438
Specific provision - Classified
Sub-standard (55S) 1,269,340 20 253,868
Doubtful (DF) 20,803,600 50 10,401,800 -
Bad/Loss (BL) 171,299,594 100 171,299,594 230,931
181,955,262 230,931
Required provision 384,443,067 93,673,369
Provision maintained by head office 386,602,806 93,673,369
Excess provision 2,159,739 =
5.8 Particulars of Investments
(i) Investments considered good in respect
of which the bank is fully secured. 12,602,874,050 7,864,390,690
(i) Investments considered good for which
the bank holds no other security than
the debtors' personal security 36,554,911 36,554,911
(iil) Investments considered good being secured
by the personal security of ane or more
parties in addition to the personal
security of the debtors. 10,764,224,077 4,315,717,881
(iv] Investments adversely classified; provision not
maintained there against = :
23,403,653,038 12,216,663,482
{v) Investments due by directors or officers Nasrmul Baten& CEOQ
of the bank or any of them either severally Managiug Director
s DBH Finance PLC,
or jointly with any other persons 68,743,300 54,257,295
estment due from ggmpanies or firms ==
in which the dir e bank are interested as . =
~ directors, partnecsBRSfmaging agents or in the case s
COMpANigh-as-memberin FCA Mohammad Ali ~
Getgral Maroger & CFO - Mapagiag Director & CEO -
Cejitre o Pubali Bank PLC.

Head Ofﬁce. Dhaka
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2023 2022
Taka Taka

MABS & J Partners
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(vil) Maximum total amount of advances,
including temporary advances, made
at any time during the year to directors
or employees of the bank
or any of them either severally

or jointly with any other persons. 68,743,300 54,257,295

{viii) Maximum total amount of advances,
including temporary advances , granted
during the year to the companies or
firms in which the directors of the bank
are interested as directors, partners
or managing agents or in the case of
private companies as members.

{ix) Investments due from banking companies

(x) Classified Investments for which interest

/ profit not credited to income

- 230,931

a) Increase / decrease of provision ( specific)
b) Amount written off debt
¢) Amount of debt recovered against which was

previously written off
d) Amount of Provision kept against Investments classified as bad or loss B 230,931

e) Amount of interest credited in suspense account

(xi} Cumulative amount of written off Investments
Opening Balance
Amount of debt written off for the current year -

{xil) Amount of written off loans for which case has been filed for recovery =

5.9 Hire Purchase Shirkatul Melk

Lease rental receivable within 1 year 408,031,354 588,390,550
Lease rental receivable within 5 years 3,424,404,676 2,448,518,496
Lease rental receivable after 5 years 5,450,533,661 334,062,697
Total lease rental receivable 9,282,969,691 3,370,971,743
Less : Un-earned Income receivable 362,228,322 63,420,191
Net Lease finance 8,920,741,369 3,307,551,552
Fixed Assets including premises, furniture & Fixture
cost
Machinery and equipment 11,139,404 9,404,579
Computer & Computer Accessories 10,475,580 8,567,267
Furniture and fixtures 9,158,586 7,808,847
30,773,570 25,780,693
Less: Accumulated Depreciation 17,936,677 14,476,154
Net book value at the end of the year 12,836,893 11,304,539
Other Assets
Accrued income on Investments Nasimul Baten 47,079,098 42,838,000
Prepaid expenses Managing Director & CEO - 150,450
Income Tax advance A/C DBH Finance PLC. 5,950,230 3,801,921
Stationery and stamps 951,253 716,244
Suspensg account 8,549 104,783
i & 189,168,610 240,840,658
1,262,351,714 681,268,724
1,505,509,454 969,720,780

4 AUG 202
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B Placement with other Banks, Financial Institutions and Agents
In Bangladesh
Barrowing from Bangladesh Bank
Qutside Bangladesh

9 Deposits and other accounts
Inter-bank deposits
Other deposits

9.1 Details of deposits and other Accounts
Current deposits and other accounts :

Al-Wadia Current Deposit
Foreign Currency Deposits

Bills payable (note 9.1.1)

Mudaraba Savings Bank Deposit

Term deposits :
Mudaraba Fixed deposits

Mudaraba Monthly Term deposit
Mudaraba Profit Basd Small deposit
Mudaraba Short Notice Deposits
Profit Receivable on Investment
Target Based Small Deposit
Mudaraba Deposit Pension Scheme
Mudaraba Marriage / Muhar Deposit
Mudaraba Hajj Savings

Mudaraba Cash WAQF Depasit
Shikhya sanchay prokalpa

Other deposits

9.1.1 Bills Payable
Payment orders issued

9.2 Maturity analysis of Inter-bank deposits

Payable on demand

Payable within 1 month

Over 1 month but within 6 months
QOver 6 months but within 1 year
CQver 1 year but within 5 years
Over 5 years and above

9.3 Maturity analysis of other deposits
Payable on demand
Payable within 1 month
Ower 1 month but within 6 months
Over 6 months but within 1 year
Over § year but within 5 years

RSN

Nasimul Baten
Managing Director & CEO

DBH Finance PLC,

Miah FCA
r & CFO

Pubali Bank,.Ph&"

- Head Office, D

Head Office, Dhaka:

A. Qasem & Co.
Chartered Accountants

3,303,877,540
1,465,601,371
607,552,006

2023 2022
Taka Taka

826,573,315 3,820,880
826,573,315 3,820,880
3,516,825,903 4,659,757,541
20,998,695,119 8,506,419,133
24,515,521,022 13,566,176,674
1,807,323,531 665,781,141

179,789,013 -
1,987,112,544 665,781,141
1,423,995,758 127,693,304
984,030,142 567,068,884
14,380,872,598 9,399,758,478
354,496,129 207,498,650
151,644,182 17,603,579
3,413,578,843 1,708,049,789
5,118,638 857,717
785,760,204 296,630,728
301,222,769 184,870,725
2,127,536 862,064
23,627,348 15,852,959

110,000 -
1,450,635 573,186
19,420,008,882 11,832,557,875
700,373,696 373,075,470
24,51555215022 13,566,176,674
1,423,995,758 127,693,304
1,423,995,758 127,693,304
225,414,684 1,200,553,685

2,279,192,913 -
1,012,218,306 3,459,203,856
3,516,825,903 4,659,757,541
4,910,795,626 1,787,759,958
885,567,701 1,090,982,343
7,825,300,475 3,320,891,089

1,359,455,581
723,994,707
623,335,455

20,998,695,119

—_—

8,906,419,133
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Chartered Accountants

10 Other Liabilities :

Unpaid Expenses A/C

Card Transaction Fee (Inter Bank}
Unearned interest income
Sadagad Fund

Compensation Realised Account
Compensation Realizable Account

11  Investment income
Bai Muazzal
Bai Murabaha
Pubali Star
Murabaha Post import (TR)
Hire Purchase Shirkatul Melk
Bai ISTISNA
Bai Salam
MIB (PAD)
Inland Bill Purchased
Murabaha (EDF)
Quard Against E-GP
Head office Account (PBG)
Export Bill Discounting (EBD)
Other Bank

12 Profit paid on deposits, borrowings, etc,
Mudaraba Term Deposits
Mudaraba Special Notice Deposits
Mudaraba Hajj Savings
Mudaraba Savings Bank deposit
Mudaraba Deposit Pension Scheme
Mudaraba Monthly Profit deposit
Mudaraba Mohor Scheme
Mudaraba Shiksha Sanchay
Mudaraba Swapno Puron
Head office Accounts (PBG)
Mudaraba Swadhin Sanchay
POIBS Profit Paid
Refinance from Bangladesh Bank

13 Income from investment in shares /securities
Govt. Bond
Other Bond

14  Commission, exchange and brokerage
SC, LSC, DD, TT, MT and PO
Foreign L/C
Local L/C
Local Guarantee
Other transactions
Stationery Articles
Miscellaneous handling commission
Total commission
Exchange

donhamfmad Liton Miah f
Gangral Managear &1
Accounts Lnanad
lali Bank

Head Ofiice. C

General Manage:
& Company Secretary
Pubsali Bank PLC.
Head Office, Dhaka.

A. Qasem & Co.
Chartered Accountants

2023 2022
Taka Taka

8,490 3,013
4,560 2,355
931,120,884 456,643,733
36,850,139 24,032,214
23,982,197 12,291,999
31,992,247 43,547,968
1,023,958,517 536,521,282
731,150,714 418,956,164
- 641,712
7,128,233 3,578,579
41,425,872 37,481,958
367,008,413 170,730,221
5,818,565 1,188,484

4,026,730 -

1,573,563 -
26,448,671 1,352,809
55,876,781 44,795,479
4,114,529 2,961,012
335,336,445 151,795,591
- 32,531
738,781 11,604,205
1,581,547,297 845,118,745
722,128,283 324,781,847
116,085,304 37,131,204
1,092,046 768,035
9,774,918 5,783,944
14,470,976 6,770,273
20,515,200 8,611,098
86,244 27,916
62,729 23,878
37,038,034 13,929,422
162,826,764 77,797,377
5,589,954 513,213
9,966,242 421,698

508,930 :
1,100,145,624 476,559,905
30,296,748 30,745,250
15,991,265 14,504,317
46,288,013 45,249,567
277,500 322,366
41,955,976 35,558,614
6,168,547 3,966,741
10,041,620 7,523,335
1,507,520 944,823
252,000 132,000
53,749,897 20,541,504
Nasimul Baten 113,953,060 68,989,383
Managing Director & CEO 9,165,201 1,540,196
DBH Finance PLC. 123,118,261 70,529,579

Mohamma

Mansifldg Directo
Pubali Bank

4
=
-~

- {



MABS & J Partners y A. Qasem & Co.
Chartered Accountants Chartered Accountants

2023 2022
Taka Taka
15 Other operating income
Miscellaneous income 944,492 532,606
Miscellaneous income supervision and monitoring 229,164 .
Service charge 530,346 916,393
CIB service charge 214,370 228,800
Online service charge 2,993,000 2,379,290
Account maintenance fee 2,313,036 1,852,846
SMS service charge 1,319,993 662,542
Processing Fee 196,465 129,500
Swift Income-Impart/athers 3,132,543 1,696,472
Card fees and charges 413,943 272,400
Sale of Bank's property - 198
12,287,352 8,671,137
16 Salary and allowances
Basic salary 47,005,059 41,754,751
House rent allowances 28,245,974 25,181,592
Medical allowances 5,789,911 5,196,859
House maintenance 4,410,000 4,334,852
Other allowances 3,938,127 3,714,477
Contributory provident fund 4,398,815 4,012,642
Bonus to employees 8,631,440 8,440,520
102,419,326 92,635,693
17 Rent, taxes, insurance, electricity, etc.
Electric fittings and fixtures 1,012,578 100,395
Bank premises 1,123,855 1,383,160
Rates and taxes 5,460.00 5,384
Insurance 14,895 21,039
Lighting 722,050 617,007
2,878,838 2,126,985
18 Legal Expenses
Lawyer Charges 25,050 7,000
25,050 7,000
19 Postage, stamp, telecommunication, etc.
Postage 57,863 31,699
Stamps 6,710 2,900
Telephone 177,336 173,329
SWIFT Charges 27,600 -
269,509 207,928
20  Stationery, printing, advertisement, etc.
Table stationery 446,778 323,593
Computer Stationery 532,615 410,884
Consumption of books and farms 1,672,305 752,642
Printing and Stationery & 11,601
2,651,698 1,498,720
21  Depreciation repair and maintenance of fixed assets
Repairs to fixed assets 424,688 253,643
Depreciation on fixed assets 3,460,522 4,660,658
Maintenance of Bank Premises Nasimul Baten 524,975 680,591
Maintenance of assets -Wages Managing Director & CEO 2,883,500 1,995,000
DBH Finance PLC. 7,294,085 7,589,892

General Manager Centrg) Accounts Division Pu ; e
& Company Secratary Pubfli Bank PL.C bali Bank PLC.
Puball Bank PLC. Head Office, Dhake Head Office, Dhaka
Head Office, Dhaka.
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MABS & ) Partners A. Qasem & Co.

Chartered Accountants Chartered Accountants

2023 2022
Taka Taka
22  Other expenses
Repairs to rented property 23,606 ®
Newspapers 46,580 31,349
Renovation under Construction Works 214,844 5
Travelling 599,277 565,874
Sub-ordinate staff clothing 20,489 32,286
Conveyance 269,654 234,864
Entertainment 308,812 220,347
Carrying Expenses 22,741 2,070
Employees recreation (Lunch subsidy) 4,382,356 4,009,124
Promotional expenses 1,333,584 90,150
Security and Auxiliary Service 1,784,971 1,655,471
Gun license fees 7,750 23,250
Petrol consumption 184,418 109,437
Branches' opening expenses 10,670 -
Loss On Sale of Bank's property - 195,533
Chemicals for Office equipments - 1,345
Car allowance 780,000 480,000
Miscellaneous 502,171 513,027
10,491,923 8,164,127
23 Cash payments for other operating activities
Rent, tax, Insurance, Lighting etc. 2,878,838 2,126,985
Legal expenses 25,050 7,000
Repairing Expenses 3,833,563 2,929,234
Other Expenses 10,491,923 8,164,127
17,229,374 13,227,346
24 Increase/(decrease) of other assets
Closing other Assets
Stationery and Stamps 951,253 716,244
Pubali Bank Adjustment A/C 189,168,610 240,840,658
Prepaid expense - 150,450
Income Tax advance A/C 5,950,230 3,801,921
Suspense account 8,549 104,783
Others 1,262,351,714 681,268,724
1,458,430,356 926,882,780
Opening other Assets
Stationery and Stamps 716,244 550,938
Pubali Bank Adjustment 240,840,658 1,166,855,601
Prepaid expense 150,450 -
Income Tax advance A/C 3,801,921 6,333,309
Suspense account 104,783 156,500
Others 681,268,724 -
926,882,780 1,173,896,348
(531,547,576) 247,013,568
25 Cash and cash equivalents at the end of the year
Cash in hand (including foreign currencies) 30,232,723 24,956,444
Balance with Bangladesh Bank and its agent bank(s) 744,030,753 368,386,707
Balance with other banks and financial institutes 23,173,562 22,584,963
Prize bonds 1,300 700
797,438,338 415,928,814

& AUG 2024
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Pubsit Bamc FLS, P ead Office, Dhar Head Office, Dhaka
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MABS & J Partners
Chartered Accountants
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A. Qasem & Co

Annexure - G(i)
Pubali Bank PLC.
Off-shore Banking Unit
Balance Sheet as at 31 December 2023
N 2023 2022
i UsD I Taka Taka

PROPERTY AND ASSETS
Cash 3 5 = =
Cash in hand ( Including foreign currencies ) .
Balance with Bangladesh Bank and its agent Bank(s)
(Including foreign currencies ) : = 2
Balance with Other Banks and Financial Institutions a4 20,679,116.54 2,269,533,041 1,145,597,283
In Bangladesh 17,253,615.58 1,893,584,310 -
QOutside Bangladesh 3,425,500.96 375,948,731 1,145,597,283
Loans, Advances and Leases 5 315,622,1259.31 34,639,528,692 37,854,162,142
Loans, cash credits and overdrafts, etc. 4,583,333.30 503,020,830 888,695,442
Bills purchased and discounted 311,038,796.01 34,136,507,862 || 36,965,466,700
Fixed Assets including premises, furniture & fixtures 6 - -
Other Assets 7 355,733.26 39,041,725 11,853,331
Non-banking Assets - - -
Total Assets 336,656,979.11 36,948,103,458 39,011,612,756
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other Banks, Financial Institutions & Agents 8 329,762,292.91 36,191,411,647 38,064,597,167
Deposits and other accounts 9 - - -
Current accounts & other accounts - -
Bills Payable
Savings bank deposits
Term deposits
Other deposits . . -
Other Liabilities 10 4,788,448.80 525,532,256 503,862,932
Total Liabilities 334,550,741.71 36,716,943,903  38,568,460,099
Capital / Shareholders' Equity
Paid up Capital -
Statutory Reserve - B
Retained earnings - .
Fareign currency translation reserves - 4,279,874 32,181,625
Profit and Loss account surplus 2,106,237.40 226,879,681 410,971,032
Total Shareholders' Equity 2,106,237 .40 231,159,555 443,152,657
Total Liabilities and Shareholders’ Equity 336,656,979.11  36,948,103,458  39,011,612,756

Mo

mad Ali

Nasimul Baten
Munaging Director & CEQ

& AUG 2024

MD. AGISUR RAHMAM
General Manaaes
& Company Secretary
Pubali Bank PLC.
Head Offise, Dhaks

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

DBH Finance PLC.

ali Bank PLC
Head Office, Dhake
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2023

2022

Notes

uUsD

IL

Taka Taka

OFF-BALANCE SHEET ITEMS

Contingent liabilities
Acceptances & Endorsements

Letters of guarantee
Irrevocable letters of credit
Bills for callection

Other Contingent Liabilities

Total Contingent liabilities

Other Commitments

Documentary credits and short term trade-related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facilities, credit lines and other commitments

Total

Total Off-Balance Sheet items including Contingent Liabilities

Mohammad Ali

Managing fAirector & CEO
Pubali Bank PLC.
Head Office, Dhaka

MD. ANISUR RAHMAMN
General Manage:
& Company Secratary
Puball Bank PLC.
Head Offise, Dhaka,

Mhotos  Sdn

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC,
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MABS & J Partners A. Qasem & Co

Chartered Accountants Chartered Accountants
Pubali Bank PLC.
Off-shore Banking Unit
Profit and Loss Account for the year ended 31 December 2023
2023 2022
pisiosg USD T Taka Taka
Operating Income
Interest income 11 27,447,256.84 2,956,563,612 1,923,029,118
Interest paid on deposits, borrowings etc. 12 (25,375,093.86) (2,733,354,360) {1,513,864,581)
Net Interest Income 2,072,162.98 223,209,252 409,164,537
Commission, exchange and brokerage 13 28,251.77 3,043,224 -
Other operating income 14 394,209.34 42,463,441 54,169,476
Total Operating Income 2,494,624.09 268,715,917 463,334,013
Operating Expenses
Salaries and allowances 15 146,703.93 15,802,653 14,690,169
Rent, taxes, insurance, electricity etc. - - .
Legal expenses -
Postage, stamp, telecommunication etc. 16 £ § .
Stationery, printing, advertisements etc. 17 2,251.55 242,532 205,838
Auditors' fees - - .
Charges on loan losses - -
Depreciation and repair of bank's assets - - .
Other expenses 18 23943121 25,791,051 37,466,974
Total Operating Expenses 388,386.69 41,836,236 52,362,981
Profit/(Loss) before Provision 2,106,237.40 226,879,681 410,971,032
Provision for loans & advances, investments & other assets
Provision for classified loans and advances - -
Provision for unclassified loans and advances -
Other Provisions B
Total Provision - -
Total Profit/(Loss) before taxes 2,106,237.40 226,879,681 410,971,032
Provision for current tax . - -
Provision for deferred tax
Total Provision for taxes 2 = E
Net Profit/(loss) after Taxation 2,106,237.40 226,879,681 410,971,032

OhSEH 3
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Mohammad Ali Managing Director & CEOQ @

i i & CEO " - =

MD. ANISUR RAHMAM h;::;s:ll? DmctrPLC. DBH Finance PLC -

Genersl Manaas:
& Company Secreta ry
Pubali Bank PLC.
Head Offise, Dhaka

Head Office, Dhaksa
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Pubali Bank PLC,

Off-shore Banking Unit
Cash Flows Statement for the year ended 31 December 2023

A. Qasem & Co.

Chartered Accountants

Annexure - G (iii)

Notes 2023 2022
usD 1 Taka Taka
A) Cash flows from operating activities
Interest receipts in cash 30,863,250.63 2,956,563,612 1,923,029,118
Interest payments (28,306,989.42) (2,711,685,036)|| (1,133,858,997)
Commission, exchange and brokerage 28,251.77 3,043,224 -
Receipts from other operating activities 443,271.31 42,463,441 54,169,476
Cash payments for other operating activities (436,723.98) (41,836,236) (52,362,981)
Operating profit before changes in operating assets &
liabilities 2,591,060.30 248,549,005 790,976,616
Increase/ [Decrease) in operating assets and liabilities
Loans and advances to customers (other than banks) 31,120,298.27 3,214,633,450 {9,896,523,651)
Other assets (263,206.04) (27,188,394) 8,174,869
Other liabilities * % g
Total Increase/(decrease) in operating assets and
liabilities 30,857,092.23 3,187,445,056 (9,888,348,782)
Net cash from /(used in) operating activities 33,448,152.53 3,435,994,061 (9,097,372,166)
B) Cash flows from investing activities I - —” “ |
C) Cash flows from financing activities
Borrowings from other Banks, Financial Institutions
& Agents. {18,133,977.95) (1,873,185,520) 8,348,405,368
Profit transferred to Central Operation. (8,784,447.30) (443,152,657) (268,262,265)
(26,918,425.25) (2,316,338,177) 8,080,143,103
D) Netincrease/{decrease) in cash and cash equivalents
(a+b+c) 6,529,727.29 1,119,655,884 (1,017,229,063)
E) Effects of exchange rate changes an cash and cash
equivalents - 4,279,874 32,181,625
F) Cash and cash equivalents at beginning of the period 24,832,689.05 1,145,597,283 2,130,644,721
G) Cash and cash equivalents at end of the period
(D+E+F) 31,362,416.34 2,269,533,041 1,145,597,283

[hsl oy,

Nasimul Baten

| AUG 2024

i\ﬂ{:h:m- '-"‘1 Liton Mizh FCA Mohammad Ali Managiog Director & CEO
ongful Manaanr £ CFC - Mapagipgirector & CEO &
MD. A"‘“bUR RAHMAN ;;-:Ll._.-: g - : Lli:_.:_.!t_-.- Pubﬂ]fd;ank PLC. DBH Flnﬂnce PLC.

General Manage
& Company Secretary
Pubali Bank PLC.
Head Offise, Bhaka

Dhak:

Head Office, Dhaka
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Pubali Bank PLC,, Off-shore Banking Unit
Notes to the financial statements for the year ended 31 December 2023

Status of the unit

The Bank obtained the permission for operation of Offshore Banking Units (OBUs) vide Bangladesh Bank letter No. BRPD (P-3) 744 (108) / 2010-
93 dated January 13, 2010. OBU Principal Branch and OBU Agrabad Branch commenced their operation on January 22, 2015. The OBUs are
governed under the rules and guidelines of the Bangladesh Bank. Now, the Bank has 2 {two) Offshore Banking Units — one is situatad at A-A
Bhaban, Level # 4, 23, Motijheel C/A, Dhaka and the other is at Sattar Chamber, 99, Agrabad C/A, Ground Floor, Chattogram. At present, the
units are controlled and supervised by Offshore Banking Division{OBD), newly formed by the Board of Directors of the Bank in its 1201st meeting
held on 22nd May 2019. The OBD has commenced its operation on 2nd February 2020,

Principal Activities
The principal activities of the units are operated as per paragraph No. 6 of Policy for Offshore Banking Operation of the Banks in Bangladesh
issued under reference No. BRPD Circular No. 2 dated 25 February 2019 and subsequent circular letters issued on different dates by Bangladesh

Bank.

Significant accounting policies and basis of preparation of financial statements

Basls of Preparation

The financial statements are prepared on the basis of a going concern and represent the financial performance and financial position of the Off-
shore Banking Units (OBU). The financial statements of the OBU are prepared in accordance with the Bank Companies Act 1991, particularly,
Banking Regulation and Policy Department (BRPD) Circular Mo. 14 dated 25 June 2003, other Bangladesh Bank Circulars, International
Accounting Standards (IAS) and International Financial Reporting Standards (IFRSs) including those that have been so far adopted by the Institute
of Chartered Accountants of Bangladesh and other rules and regulations where necessary.

Fareign Currency

Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of respective transaclions as per
IAS-21 “The Effects of Changes in Foreign Exchange Rates”, Foreign currency balances held in US Dollar are converted into Taka at weighted
average rate of inter-bank market as determined by Bangladesh Bank on the closing date of every month,

2023 2022

UsD 11 Taka Taka

Cash

Cash In hand { Including forelgn currencies)

Inlocal currency

In foreign currencies .

Balance with Bangladesh Bank and its agent bank(s)
(Including forelgn currency)
Bangladesh Bank

In local currency *

In forelgn currencies . -

Cash Reserve Ratio and Statutory Liquidity Ratio

Cash Reserve Ratio and Statutory Liguidity Ratio have been calculated and maintained in accordance with the section 33 of Bank Companies Act
1991, MPD crrcular numbers 1,2 dated 03 Apnl 2018, DOS circular no. 01 dated 19 January 2014, BRPD circular 31 dated 18 June 2020
respectively,

The Cash Reserve Ratio (CRR) required on the Bank's time and demand liabllities at the rate of 2.00% has been calculated and maintained with
Bangladesh Bank through the current account and 13% Statulory Liquidity Ratio [SLR) on the same liabilities has also been maintained in the
form of Treasury bills and bonds and ather eligible securities. Bath the reserves maintained by the Bank are in excess of the statutory
requirements, as shown below:

3.1.1 Cash Reserve Ratio (CRR)

Required Reserve (dally basis) 448,432,000 723,797,000

Actual Reserve maintained 448,432,000 723,797,000

Surplus/(deficit) - -
3.1.2 Statutory Liquidity Ratio {SLR)

Required Reserve (13%6) 3,886,409,000 4,704,681,000

Actual Reserve maintained 3, 886,409,000 4,704,681,000

Surplus/(deficit) . -

3.1.3 Total required amount of CRR and SLR

4

Nasimul Baten
Managing Director & CEO

Total required reserve (15%) DBH Finance PLC. 4,334,841,000 5,428,478,000
Total actual reserve maintained 4,334,841,000 5,428,478,000

Total Surplus -

Balancewvith other banks and financial institutions
In BpPadesh [Note 4.1) 17,253.615.58 1,893,584,310

O Mside Bangladesh [Note 3,425,500.96 375,948,731 1,145,597,283

yr’ 20,679,116.54 2,269,533,041 1,145,597,283
-

In fixedfterm depaosjt :Ep!.!nt

etrere:

Finance to ot nanc 111 g 1,893,584, 310
anemaf Manacar & €
H ifFigance to Pub Bﬁ . its DI a 5 :
e Pubgiii Bank #§ > 1,893,584,310 -

cr'etarv Head Office, D
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2023 2022
usD /1 Taka Taka
4.2 OQutside Bangladesh
Current Afc (Nostro)
Mashreq Bank NY, USD 3,052,381.51 334,998,871 1,145,199,894
Mashreq Bank Mumbai, India-ACUD 307,571.95 33,756,022 397,389
Unicredit A.P.A, ITALY 65,547.50 7,193,838 -
3,425,500.96 375,948,731 1,145,597,283
5 Loans, advances and leases
Loans, cash credits and overdralts, etc. (note 5.1) 4,583,333.30 503,020,830 BB8,695442
Bills purchased and discounted (note 5.2) 311,038,796.01 34,136,507,862 36,965,466,700
315,622,129.31 34,639,528,692 37,854,162,142
5.1 Loans, cash credits, overdralts, ete.
in Bangladesh
Loans 4,583,333.30 503,020,830 BR8,695442
Cash credits - - .
Overdralts * - .
4,583,333.30 503,020,830 888,695,442
Outside Bangladesh o o i =
4,583,333.30 503,020,830 888,695,442
5.2 Bills purchased and discounted
Payable in Bangladesh
Export Bill Discounting 66,926,401.26 7.345,172,538 4,827,208,023
Loans against demand draft purchased . - -
66,926,401.26 7,345,172,538 4,827,208,023
Payable outside Bangladesh
Discounting -UPAS 244,112,394.75 26,791,335324 32,138258,677
Foreign dralts purchased . - -
244,112,394.75 16,791,335,324 32,138,258,677
311,038,796.01 34,136,507,862 36,965,466,700
5.3 Classification of investments including bills purchased and discounted
Unclassified
Standard 34,639,528.692 37,802,174,269
Special mention account [SMA) 51,987,873
34,639,528,692 37,854,162,142
Classified
Substandard (55)
Doubtful (OF) -
Bad or loss (BL)
Stafi loan . .
34,6139,528,692 37,854,162 142
5.4 Particulars of required provision for investments
Status of Classification Base for Rate of
Provision Provision (%)
General provision - Unclassified
Standard (others) 1 - 344,517,699
Standard (SMEF) 0.25 - 8376011
SMA [SMEF) - 5 5
SMA (Others) 1 - 519,879
- 353,413,589
Specific pravision - Classified
Substandard (55) - 20 :
Doubtful (DF) - 50 -
Bad/Loss (BL) 100 B
Required provision - 353,413,589
Provision maintained by head office w - 353,413,589
Excess provision . :
-
Nasimul Baten ‘“E“.:
6 Fixed Assots,including premises, furniture & Fixture Managing Director & CEO
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2023 2022
UsD Taka Taka
7 Other Assets
Income generating other assets
Interest on EBD - =
Interest on UPAS Bill £ %
Interest on Term Loan - - *
Prepaid expenses 355,733.26 39,041,725 11,853,331
355,733.26 39,041,725 11,853,331
8 Borrowings from other Banks, Financlal Institutions and Agents
Parents Bank-Pubali Bank PLC. 41,140,192.91 4,515,136,172 4,652,569,827
Others Banks & Financial Institutions 288,622,100.00 31,676,275,475 33,412,027,340
329,762,292.91 36,191,411,647 38,064,597,167
9 Deposits and other accounts
Inter-bank deposits i s :
Other deposits % =
10 Other Liabilitles
Interest payable to :
Parent bank borrowing 250,038.01 27,441,672 25,941,690
Others Banks & Financial Institutions 4,538,410.79 458,090,584 477,921,242
4,788,448.80 525,532,256 503,862,932
11 Interest income
Interest on EBD 4,137,587.09 445,692,606 208,372,801
Interest on UPAS Bill 20,767,007.49 2,236,980,513 1,606,065,958
Interest on Term loan 545,666.66 58,778,121 60,403,061
Interest on Finance to other financial Institution 1,996,995.60 215,112,372 48,187,298
27,447,256.84 2,956,563,612 1,923,029,118
12 (nterest paid on depaosits, borrowings, etc.
Interest on Barrowings from Parent Bank 1,851,393.40 199,428,394 268,154,453
Interest on Borrowings from other banks & Financial Institutions 23,523,700.46 2,533,925,966 1,245,710,128
25,375,093.86 2,733,354,360 1,513,864,581
13 Commission, exchange and brokerage
Exchange gain 1,309,631.05 141,070,837 .
Less: Exchange loss (1,281,373.28) (138,027,613 -
28,251.77 3,043,224 -
14 Other operating Income
Rebate received from Nostro A/C 65,431.65 7,048,166 9,249,544
Reimbursement fee received 149,430.00 16,096,301 22,148,709
AP received from Nostro AfC 179,347.69 19,318,974 22,771,223
394,209.34 42,463,441 54,169,476
15 Salaries and allowances
Basic salary 69,667.17 7,504,408 7,373,492
House rent allowances 40,201.74 4,330,451 3,955,616
Medical allowances 6,632.22 714,409 688,808
Other allowances 3,131.05 337,270 359,119
House maintenance 7.762.57 836,169 B15,978
Contributory provident fund 6,700.29 721,742 659,271
Bonus to employees 12,608.89 1,358,204 837,885 |
146,703.93 15,802,653 14,690,169
16 Postage, stamp, telecommunication, etc.
Telephone o | = |l - |
17 Stationery, printing, advertisements, etc.
Table Stationery 2,251.55 242,532 203,390
Computer Stationery - - 2,448
2,251,55 242,532 205,838
18 Other expenses
Bank charges of Nostro A/C (Mashreq Bank) 29,770.50 3,206,819 3,005,922
Newspaper 29.86 3,216 2,664
Training 9.41 1,014 .
205,266.91 22,110,941 34,009,872
19.63 2,115 8,306
A i 4,059.90 437,324 436,406
(L— 275.00 29,622 3,804
239,43121 25,791,051 37,466,974
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INDEPENDENT AUDITOR'S REPORT TO
THE SHAREHOLDERS OF
PUBALI BANK SECURITIES LIMITED

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Pubali Bank Securities Limited, which comprise the
statement of financial position as at 31 December 2023, and the statement of profit or loss and other
comprehensive income, stalement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial stalements give a true and fair view, In all material respecls,
of the financial position of the company as at 31 December 2023, and of its financial performance and
its cash flows for the year then ended in accordance with International Financial Reporting Standards

(IFRSs).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standaros are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the Intemational Ethics Standards Board of Accountants' Code of Ethics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant lo our
audit of the Financial Statements in Bangladesh, and we have fulfilled our other ethical responsibilities
in accordance with these requirements and the IESBA Code. We believe that the audit evidence we
have oblained is sufficient and appropriate to provide a basis for our opinion.

Other information

Management is responsible for the other infarmation, The other information comprises all of the
information in the Annual Report other than the financial statements and our auditor's report thereon.
The annual report is expecled to be made available to us afler the date of this auditor's report.

QOur opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially in consistent with the
financial statements of our knowledge obtained in the audit or otherwise appears to be materially

misslaled.

Responsibilities of management of those charged with governance for the financial statements

Management of Pubali Bank Securities Limited is responsible for the preparation and fair
presentation of the Financial Statements in accordance with International Financial Reporting
Standards (IFRSs), the Companies Act, 1994, the Securities and Exchange Rules, 2020 and other
applicable Laws and Regulations and for such internal conlrol as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial stalements, management Is responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, malters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the company or to

cease operations, or has no realistic alternative bul lo do so.
Those charged with governance are responsible for overseeing the Company's financial reporting
process.
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Auditor's responsibilities for the audit of the financial statements

Qur objeclives are to oblzn reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report (hat
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audil conducted in accordance with Internalional Stendards on Auditing (ISAs) will always detect a
material misstatement when it exists. Misstalements can arise from fraud or error and are considered.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skeplicism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, designed and performed audil procedures responsive to those risks, and oblain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of nol
detecting a material misstatement resulling from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, inlentional omissions, misrepresentations, or the override
of internal control,

+ Obtained an underslanding of internal control relevant to the audit in order to design audit
procedure that as appropriate in the circumstances, but not for the purpose of expressing an
opimion on Lhe elfectiveness of the company's internal control,

« Evaluate the appropraleness of accounling policies used and the reascnableness of accounting
eslimales and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis ul accounting
and. based on the audit evidence obtained, whether a2 material uncertainty exists related to events
or condilions thal may cast significant doubl en the company's abilily lo continue as a going
concern, If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report (o the related disclosures in the financial statements or, If such disclosures are
inadequate, lo the dale of our auditor's report. However, fulure evenlts or condilions may cause
the company o cease to conlinue as a going concern,

» Evaluale the overall presentation, slructure and content of the financial statements, including the
disclosures, and whether the financial slatements represent (he underlying transactions and
events in a manner thal achieves fair presentation.

« Oblain sufficient appropriate audit evidence regarding the financial information of the enlities or
business activities within the company to exprass an opinion on the financial slatements. We are
responsible for the direction, supervision and performance of the audit. We remain solely
responsible for our audit opinion.

We communicate with those charged wilh governance regarding, among other matters, the planned
scope and liming of the audil and significanl and findings, including any significant deficiencies in
internal control. Thal we identify during our audit.

We also provide those charged wilh governance with a stalement that we have complied wilh relevant
ethical requiremenlts regarding independence, and lo communicate with them all relalionships and
olher mallers lhal may reasonably be lhought lo bear on our independence, and where applicable,
relaled safeguards.

From the mallers communicated with those charged with governance, we determine those malters that
were of most significance in the audit of lhe financial slatements of the current period and are therefore
the key audil malters. We describe these malters in our auditor's report unless law or regulation
precludes public disclosure aboul the maller or when, in extremely rare circumslances, we delermine
that a malter should nat ba communicated in our report because the adverse consequences of doing so
would reascnably be expecled to outweigh the public interest benefits of such communication.

MD. ANISUR RAHMANMohammad Liton Miah FCA Managing Dire ¢ .
Goneral Manager Sencyl Menager & CFO Pub.ﬂE nank5ﬂ£' Nasimul Baten
& Company Secrat entrgf Accounts Divis! . Dhaks T 4
Puballri‘ thk -';’:rcv‘ FPubsii Sank Pt Head Office D Manugm‘g Director & CEO
Head Office, Dhaka. Head Office, Dhaks DBH Finance PLC,.
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Report on other legal and regulatory requirements
In accordance with the Companies Act, 1994 and the Securities and Exchange Rules, 2020, we also
report the following:

(a) we have oblained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the company sa far
as it appeared rom our examinalion of those books:

{c) the statement of financial position and statement of profit or loss and olher comprehensive
income deall with by (he report are in agreement with the books of account; and

(d) the expenditure incurred was for the purposes of the company's business,

W Qa\ram@a

Place: Dhaka Hodayet Ullah FCA

Dated: 13 March 2024 Senior Pariner (Enrol. No. 0281)
K. M. HASAN & CO.
Chartered Accountants

DVC NO : 24031802B1A5519711
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Puball Bank Securities Limited
Statement of Financial Position

As at 31 December 2023

2023 2022
ASSETS Notes Taka Taka
Current assels
Cash and bank balances 3 583,264,263  1,576,440,374
Receivable from securilies trading 4 88,098,805 103,547, 414
Invesiment in securities (Own portfolio) 5 7,326,885,845  6,588,560,430
Receivabla from other clents 8 914,168,799 B67.878,533
Olher assels 7 2,176,874 756,812
Advance income fax 8 468,555,098 380,395,128
Tolal current assets 9,383,149,674 9,517,578,691
Non-current assets
Fixed assels 9 7.263,780 3,519,855
Value of invesimenl in exchange (against membership value) 10 14,000,000 14,000,000
Investmenl in securities 11 503,430,802 168,356,943
Total non-current assels 524,703,672 175,876,798
Tolal assels 9,907,853,346 _ 9,693,455,489

EQUITY AND LIABILITIES

Liahility

Current liabilities

Payable to clients 12 155,988,764 254,633,094
Payable lo exchanges 13 7,807,993 11,062,894
Other liabililics and provisions 14 2,342,536,794  2,167.608,375
Total current liabilitles 2,506,333,661  2,433,304,363
Non-current liabilities

Long lerm loan liabilities -

Total Non-current liabilities - B
Shareholders' equity

Share capilal 15 6,600,000.000 6,600,000,000
Capital reserve 16 32,623,459 -
Relained earnings 17 768,896,335 660,151,126
Total equity 7.401,519,785  7,260,151,126

Total aquity and liabilities 9,907,853,346 _ 9,693,455,48
The financial statements should be read in conjunction with the annexed noles

and were appraved by the Board of Direclors on

and were signed on its behall by : 13 March 2024
For and on behalf of Board of Direclors of Pubali Bank Securities Limited

-—
5 w
Mypatiqg Disdclor Director \ Chairman
Ahred Salah Saler toniruddin Akmed
Idchammed Ahsan UII@ recter Clzliren
Managing Director 45q18 in terms of RRPI6.L8RM] pleven dale annexed. i, B Socurities LIG.

Mrndd CHfinm ki,

Pubali Bank Securities Limited H Clfice, Dhaka.
o T ky Moo
Hedayet Ullah FCA
Sanior Parlner {Enrol. No. 0281)
K. M. HASAN & CO.
Place : Dhaka Chartered Accountants

Dated : 13 March 2024

DVC NO : 2403180281AS519711
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MD. ANISUR RAHMAN

General Manager
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Ppany Secretary

| Bank PLC.

Head Office, Dhaka,

Pubali Bank Securities Limited

Statement of Profit or Loss and Other Comprehensive Income
For the year ended on 31 December 2023

2023 2022
Notes Taka Taka

Operating income 18 382,663,919 530,865,719
Less: Operaling expenses 19 7,679,227 9,232,731
Gross Profit 374,984,692 521,632,988
Less: Administralive and general expenses 20 63,108,506 52,897,780
Operating profit 311,878,186 468,735,208
Add: Qther income - -
Profit before provision and income tax 311,878,186 468,735,208
Less: Provision for diminution in value of invesimen! 14.1 121,736,753 55,411,791
Less: Specific Provision on margin loan 14.4 9,193,325 -
Add:Provision Adjusted during the period for unrealized
loss arising for cliLnI: margin !gan ’ 14.3 33,382,072 B
Profit before income tax 214,330,180 413,323,417
Less: Provision for income tax

Current tax 142 74,692,573 87,524,704

Delerred lax 7.2 (1,731,062) (435,879)
Net profit after incoma lax 141,368,669 326,234,592
Add' Other comprehensive income - -
Total comprehensive incomelloss 141,368,669 326,234,592

21.0 2.14 4.94

Earnings Per Share (EPS)

The financial slatements should be read in conjunction with the annexed notes
and were approved by the Board of Directors on

and were signed on ils behalf by : 13 March 2024

For and on behalf of Board of Directors of Pubali Bank Securities Limiled

Ra:':
Diroctor

Ahmed Salah Saler
Directon

ic hammed Ahsan Wilah

(2halrmarff

Manirucldin Ahinad
Chalnpan

Haad Offica, Dhalta,

Managing Director i ﬁdi“ terms of our separalavepartof Béen date annexed, Pubali Cank Securies Ly,
Head Cifice, Dhaka.

Pubszli Bank Securilies Limit
Head Office, Chaka.

ks %C/LO(EL

Hedayet Ullah FCA
Senior Pariner (Enrol. No. 0281)

Place: Dhaka
Daled :13 March 2024

Mohammad Ali

Maaging Digpppr & CEO
Pubali Bank PLC.
Head Office, Dhaka
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K. M. HASAN & CO,
Chartered Accountants
DVC NO : 2403180281A55197 11

4 AUG 29

R

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC,



Tao i HAHMAN
isaeidl Ividanagen

& Lomipany s2Cratary

Puball Bank PLC.

Head Office, Dhaks,

Puball Bank Securities Limited
Statement of Cash Flows

For the year ended on 31 December 2023

Interest receipts in cash

Dividend receipls

Fees and commission recaipls
Cash paymenl lo employeas
Cuiren! income tax paid
Receipts from other operaling aclivilies

Cash payments for other operating activities
Operating profit before changes in operating assets and

liabilities

A, Cash flows from operating activities;

Increaseldecrease in cperating assets and liabilities
{Purchase)/sale of irading securilies

Olher assels

Other liabllities
Total Increasel (Decrease) inOperating Assets and Liabilitles
Net cash flows from operating activities

B. Cash flows from inveslingactivities;

Acquisilion of properly, planl and equipment

Disposal of preperty, plant and equipment
Net cash used In investing activities

Net cash used in financing activities

C. Cash flows from financing activities:

Nel surplus in cash and bank balance for Ihe period (A+B4C)

Cash and bank balance at the beginning of the yoar
Cash and bank balance asat 31 December 2023

Wuctor
Mehiamnmed Alssan LHah

Managing Director & CEOQ
Putiali Bank Securilies Liniled
tlewd Offion, Dhalea,

Place : Dhaka
NDatad 13 March 2024

2023 2022
Taka Taka
104,745,348 67,585,417
208,990,119 231,920,467
24,993,958 43,775,776
(47,825,550) (44,117,068)
(88,159,970)  (110,379,784)
43,934,496 187,584,059
(20,752,584) (16,679,138)
225,926,815 359,689,719
(1,083,408,364)  (466,101,959)
(30,530.657)  (102,828,866)
(99,211,391)  (160,362,026)
(1.213,150,412) __ (729,312,851)
(987,224,597) _ (369,623,132)
(6.213,838) (1,204,704)
262,314 F

{5,951,524) (1,204,704)
(993,176,121)  (370,827,836)
1,576,440,374  1,947,268,210
583,264,253 1,676,440,374

ﬁ,..:;
Director
Ahmead Salah Saler
Dirocta
Pubel ik Securties Lid,
Fiena Gliice, Dhaka.

=3 %

Moniruddin Ahmed

Chalrman \

Ghzirman

Pubali Bank Socurilles Lid.

Haarl Office, Dhakn.

Mohammad Ali

Managing Dirqofer & CEO
Pubali Ba PLC.
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;k’f;;’r;r_ﬂ P

/ i Y
| [ GULSHAN 2
2\ DHAKA Jfen

] \\.-'._‘l.' ™ .'-.' g

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

b AUS 2024



Pubali Bank Securities Limited
Statement of Changes In Equity
For the vear gnded on 31 December 2023

Amount in Taka

Farticulars Share Capital | Capital reserve 2:::::;: Total
Balance as at 01 January 2023 6,600,000,000 660,151,126 7.260,151,126
Net Profit for the yoar . -] 141,368,669 141,368,669
Transfer during lhe year - 32,623,459 | (32,623,459) .
Balance as at 31 Dec 2023 §,600,000,000 32,623,459 | 768,806,336 | 7,.401,519,745

For the period ended on 31 December 2022

Amountin Taka

—
Particulars Share Capital | Capital reserve Sl Total
Earnings
Balance as at 01 January 2022 6,600,000,000 - | 333,916,534| 6,933,916,534
Nel profil for lhe year - 326,234,592 328,234,592
Balance as at 31 Dec 2022 6,600,000,000 e 660,151,126 | 7,260,151,126

For and en behalf of Board of Direclors of Pubali Bank Securities Limiled

Director
Ahmed Salah Sater

Director
Pukail Hank Sacurties Lid,

Mc hammed Ahsan Ullah
Managing Director & CEO

<;T-—\~_E

Chairman

foniniddin Ahmed
Chzinnan

Puall Dank Socurites Lid,
Head Ofien, Dhaka.

Pubali Bank ies Limi
A Sewﬂéﬂ! gs@wﬁgnns of our separale.eport of cldnthsle annexed.
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Place : Dhaka
Dated - 13 March 2024

Mohammad Ali
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Annexure-H (v)

Pubali Bank Securities Limited
Notes to the financial statements for the year ended 31 December 2023

1 Status of the Company

Pubali Bank Securities Limited (PBSL) was incorporated on the 21st June 2010 with vide registration no.C-85267/10 under the Companies Act, 1994
as a public limited company. It is a subsidiary company of Pubali Bank PLC. Pubali Bank PLC holds all the shares of the company except for thirteen
shares being held by thirteen individuals. The Company has been established as per Bangladesh Securities & Exchange Commission's (BSEC) Letter i
SEC/Reg/DSE/MB/2009/444 dated 20.12.2009. The company started ils operation with effect February 01, 2011. The Registered office of the
company is situated at A-A Bhaban (7th floar), 23 Motijheel C/A, Dhaka-1000, Bangladesh.

The main objects of the company are to carry on the business of a stock broker and stock dealer house and to buy, sell, and deal in shares, stocks,
debentures, bonds and other securities and to carry on any business as is permissible for a broker and dealer house duly licensed by the Bangladesh
Securities & Exchange Commission (BSEC).

1 Significant accounting policies
2.1 Basls of preparation of financlal statements

These financial statements have been prepared under the historical cost convention on a going concern basls and in accordance with International
Financial Reporting Standards (IFRSs), The Companies Act-1994, Securities and Exchange Rules-2020 and other laws and rules applicable in
Bangladesh. The accounting policies, unless otherwise stated, have been consistently applied by the Company and are consistent with those of the
previous year,

2.2 Investment in securities {Own Portfolio)
The investment in securities have been prepared based on historical cost convention basis. However, the Company has maintained provision against
the unrealized loss (after netting off unrealized loss with unrealized gain) as mentioned in note ¥ 2.20.

2.3 Use of estimates and judgments
The preparation of financial statements requires management to make judgments, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, income and expenses. It also requires disclosures of contingent assets and
liabilities at the date of the financial staterents. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed an an ongoing concern basis. Revisions to accounting estimates are recognized in the period in
which the estimale is revised and in any luture periods affected.

2.4 Components of Financial Statements
The financial statements referred to here comprises;
a) Statement of Financial Position
b) Statement of Profit or Loss and other Comprehensive Income
c) Statement of Changes in Equity
d) Statement of Cash Flow and
e} Notes to the Financial Statements

2.5 Statement of cash llow
Statement of cash flow is prepared in accordance with the International Accounting Standard (IAS-7) " Statement of Cash Flow" under direct method.

2.6 Reporting period
These financial statements cover period from 1 January 2023 to 31 December 2023,

2.7 Share capital
Share capital consists of all funds raised by a company in exchange for shares of either commen or preferred shares of stock.

2.8 Property, plant and equipment

All fixed assets are stated at cost less accumulated depreciation as per 1AS-16 "Property, Plant and Equipment”. The cost of acquisition of an asset
comprises its purchase price and any directly attributable cost of bringing the asset to its working condition for its Intended use inclusive of inward
freight, duties and non-refundable taxes.

The Company recognizes in the carrying amount of an item of property, plant and equipment the cost of replacing part of such an item when that
cost Is incurred if it is probable that the future economic benefits embodied with the item will flow to the company and the cost of the item can be
measured reliably. Expenditure incurred after the assets have been put into operation, such as repairs and maintenance is normally charged off as
revenue expenditure in the period in which it is incurred.

Categories of Assets Method of Depreciation Rate
Computer and Computer Accessories Straight Line Method 30%
Machinery and Equipment Straight Line Method 20%
[Furniture and Fixtures Diminishing Balance Method 10%

Full year depreciation is charged on the assets if it is purchased upto 30 September of the financial year. No depreciation is charged on the assets
written off,

2.9 Right of Use (ROU) asset (IFRS 16)

The company has complied with International Finaclal Reporting Standards IFRS (16): Lease and accordingly accounted for asset under appropriate
ever upon review of company’s lease rental agreement, termination clause include a clause like "Bath party can cancell the agreement
months prior notice, whice indicates that lease term is not more then 1 year. So company need not to include in Right of Use (ROU)
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2,10 Intangible assets and amortization of intangible assets
An intangible asset Is recognized if it is probable that the future economic benefits that are attributable to the asset will flow to the entity and the
cost of the assets can be measured reliably. System and software is amortized at the rate of 30% on the straight line basis.

Expenditure incurred for system and software are capitalized only when it enhances and extends the economic benefits of software beyond its
original specification and life and such cost is recognized as capital improvement and added to the original cost of software.

2.11  Advance, deposits and prepayments
Advances are initially measured at cost. After initial recognition, advances are carried at cost less deductions, adjustments or charges to other
account heads such as property, plant and equipment, inventory, etc.

2.12 Advance Income lax
The amount of advance income tax is mainly deduction at sources by DSE & CSE on dally transactions of broker & dealer operation, Tax deduction
on interest income and dividend income are also included here,

213 Investments in securities
Investment in marketable and non-marketable ordinary shares has been shown at cost. Full provision for diminution in value of shares {Quoted) as
on closing of the year on an aggregate portfolio basis has been made in the account.

2,14 Account recelvables
Receivables are recognized when there is a contractual right to recelve cash or another financial asset from another entity.

2.15 Loans to customers
Loans to customers are stated in the balance sheet on gross basis. Interest is calculated on a daily product basis but charged and accounted for an

accrual basis. Interest on customer loans is realized quarterly,

1.16 Cash and cash equivalents
Cash and cash equivalents include notes and coins on hand, unrestricted balances held with banks and highly liquid financial assets which are subject
to insignificant risk of changes in their fair value, and are used by the Company management for its short-term commitments.

1.17 Provision for Tax
Current Tax
Frovision for current tax is made in accordance with the provision of the income Tax Ordinance, 1984 and subsequent amendments made thereto
from time to time,
Deferred taxation
Delerred tax liabilities are the amount of income taxes payable in future periods in respect of taxable temporary differences. Deferred tax assets are
the amount of income taxes recoverable in future periods in respect of deductible temporary differences. Deferred tax assets and liabilities are
recognized for the future tax consequences of Liming differences arising between the carrying values of assets, liabilities, income and expenditure
and their respective tax bases. Deferred tax assets and liabilities are measured using tax rates and tax laws that have been enacted or substantially
enacted at the balance sheet date, The impact on the account of changes in the deferred tax assets and liabilities has also been recognized in the
profit and loss account as per 1AS-12 "income Taxes", )

2.18 Provision for liabilitles
A provision is recognized in the balance sheet when the Company has a legal or constructive obligation as a result of a past event and it is probable
that an outflow of economic benefit will be required to settle the obligations, in accordance with the IAS-37 "Provisions, Contingent Liabilities and
Contingent Assels”,

2,19 Revenue Recognition
Revenue is recognized only when it is probable that the economic benefits associated with the transaction will flow to the enterprise and in
accordance with the IFRS-15 "Revenue from Contracts with Customers™:
a) Brokerage commission
Brokerage commission is recognized as income when selling or buying order is executed.
b) Interest income on margin loan

Intgrest Income from margin loan is recognized on accrual basis. Such income is calculated on daily margin loan balance of the respective parties.
Income is recognized on monthly basis and applied to the customers” account on quarterly basis.

¢) Dividend Income
Dividend income is recognized when right to recelve payment Is established,

d) Capital Gain on Sale of share
Capital gain on investments in shares is recognized when it is realized.

2.20 Provision against Margin Loan
As per directive no. BSEC/SMMID/NE/2023/840 dated 22 October 2023 of Bangladesh Securities and Exchange Commission, 20% provision may be
made for unrealized loss as margin loan with in 30th June 2024. However the Company maintain provision mentioned in note #14,3

2.21 Provision against unrealized loss in shares purchased as dealer

As per directive no. BSEC/SRI/NE/2020/333 dated 27 March 2023 of Bangladesh Securities and Exchange Commission, 20% provision may be made
for unrealized loss arising out of year-end revaluation of shares purchased as dealer. However the Company maintain provision mentioned in note
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2.22 Related Party Disclosures
As per International Accounting Standards (IAS)-24 "Related Party Disclosures”, parties are considered to be related if one of the parties has the
ability to control the other party or exercise significant influence over the cther party in making financial and operational decisions. The Company
carried oul transactions in the ordinary course of business on an arm'’s length basis at commercial rates with related parties.

2.22.1 Particulars of directors and Shareholders and their shareholdings
Number of Share
Name of the directors Designation holding as 31
December 2023
Mr. Moniruddin Ahmed Chairman 1
Mr. Habibur Rahman Director 1
Mr. Adlzur Rahman Director 1
Mr, Muhammed Kabiruzzaman Yaqub Shareholder 1
Mr. Mustaia Ahmed Director 1
Ms. Runa Fowzia Hafiz Director 1
Mr. Ahmed Salah Sater Director 1
Mrs. Ayesha Farha Chowdhury Director 1
Mr. Rezwan Rahman Shareholder 1
Mr._Zeyad Rahman Shareholder 1
Mr. Asif A. Chowdhury Director 1
Mr. Shahinuzzaman Yaqub (Nominated by Pubali Bank PLC) Director NIL
Mr. Mohammad All (Nominated by Pubali Bank PLC.) Director NIL
Mr. Shahdeen Malik Independent Director NIL
Mr. Giashuddin Ahamed Shareholder 1
Ms. Rumana Sharif Shareholder 1
Pubali Bank PLC. Shareholder Ordinary: 65,999,987
2.22.2 Name of the directors and their interest in Pubali Bank PLC.
Status in Pubali Bank | Status in Pubali Directors have Percentage of Interest
Name of the directors Securities Lid. Bank PLC. interest in Pubali in Pubali Bank PLC.
Bank PLC.
Mr. Meniruddin Ahmed Chairman Director Pubali Bank PLC. 3.27%
Mr. Habibur Rahman Director Director Pubali Bank PLC. 2.00%
Mr. Azizur Rahman Director Director Pubali Bank PLC. 217%
Mr, Mustafa Ahmed Director Director Pubali Bank PLC. 3.49%
Ms. Runa Fowzia Haliz Director Not Applicable .
Mr. Ahmed Salah Sater Director Not Applicable
Mrs. Ayesha Farha Chowdhury Director Not Applicable
Mr. Asif A. Choudhury Director Not Applicable
Mr. Shahinuzzaman Yagub % .
Director Not Applicable
{Nominated by Pubali Bank PLC) - o
Mr. Mohammad Ali . Managing Director Pubali Bank PLC.
{Nominated by Pubali Bank PLC.) Direchar & CEO
Mr. Shahdeen Malik Independent Director Independent Pubali Bank PLC. -
Director

2,23 Events after the reporting period
Where necessary, all the material events alter the reparting period date have been considered and appropriate adjustment/disclosures have been
made in the financial statements.

2,24 Management's responsibility on financial statements
The management of the company is responsible for the preparation and presentation of these financial statemants,

2.25 Employee benefits
All the employees at Pubali Bank Securities Limited are on deputation from Pubali Bank PLC except the Managing Director & CEOQ, and will get
existing and future benefits of the same Bank during the period of their service at Pubali Bank Securities Limited. All the employees of the
management and executive team are on deputation from Pubali Bank PLC and their Salary, Incentive, Bonus, Provident Fund and all other financial
benefits are provided as per Rules and Pay scale of Puball Bank PLC.

1.26 General

a) These financial statements are presented in Taka, which is the Company's functional currency. Figures appearing in these financial statements

have been rounded off 1o the nearest Taka.

b) The exgenses, irrespective of capital or revenue nature, accrued/due but not paid have been provided for in the books of the Company.
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6.1

MD. ANISUR Hb

Cash and bank balances

Current account:

Pubali Bank PLC. A/C-3555901034027 Customers Security Deposit
Pubali Bank PLC. A/C-3555901037490 PBL Investment A/C

Pubali Bank PLC. A/C-2905901048064 Strategic Investment A/C
Pubali Bank PLC. A/C-2905901042129 Consolidated customer A/C
Pubali Bank PLC. A/C-2905901042114 Dealer A/C

Sub total

Special notice deposit account

Pubali Bank PLC. A/C-2505102001105 Public Issue Application AJ/C
Pubali Bank PLC. A/C -2905102001047 Income& Expenditure AJC
Sub total

Investment In FDR (Note-3.1)
Tatal

Investment in FOR
Pubali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC
Pulbsali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC.
Pubali Bank PLC.

A schedule of Investment in FOR is given in "Annexure-Hiix)".

Receivable from securities trading

Receivable from stock-broker

Recewable from stock- dealer

Receivable from dividend

Dividend Receivable from-strategic investment
Receivable from Bond interest income
Receivable from cliemt

Receivable from DSE- Digital Booth

Receivable from others [Accrued interest of FDR)

Investment in securities (Own portfolio)
Investment in securities (Own portfolio) at cost (note-5.1){Annexure-H{vii))

Investment In securities (Own portfolio) Category wise Investment :
(i) Category

A category instruments

B category instruments

Z category instruments

{ii] Mutual Fund

Listed Fund

Totals ( i+ii )

Recelvable from other clients
Margin loan from clients (note 6.1)

Margin loan (Net Receivable from margin clients)
Receivable from Clients having no margin or full erosion of chents’ equity

|e.g.no equity against debit balance}*
Receivable from Clients fall under force sale condition (e.g. equity is between

100% and 125% of DB}*
Receivable from Clients fall under margin call (e g equity is >125% of DB but

<150% of DB)*
Receivable from regular Margin Clients (e.g. equity 1s >150% ol debit balance)*

Total Margin loan from clients

EDR No.
1095567
1095569
977310
977311
977312
977313
977314
977703
977509
977542
977543

A, Qasem & Co.

Chanered Accountants
Amount in Taka
2023 || 2022
2,099,460 2,141,920
. 10,702,669
211,660,961 322,342,380
25,439,748 276,036,251
239,200,169 611,223,180
135,028,553 138,531,930
135,028,553 138,531,930
209,035,531 826,685,264
583,264,253 1,576,440,374
104,466,254
104,569,277 .
, 134,754,082
67,264,912
67,264,912
. 67,264,912
67,264,012
113,022,008
. 62,729,008
= 123,560,259
= 123,560,259
209,035,531 826,685,264
171,199
906,655 :
69,796,415 78,540,667
788,851 779,679
10,491,258 8,037,682
2,381,645 2,175,099
300,000 300,000
3,262,782 13,714,287
88,098,805 103,547,414
7,326,885,845 || 6,588,560,430 |
7,326,885,845 6,588,560,430
6,245,489,358
770,438,230
54,762,000
7,070,689,677 -
256,196,168 || - |
256,196,168 =
7,326,885,845 -
914,168,799 || 867,878,533 |
914,168,799 867,878,533
333,217,889 341,873,274
34,005,582 41,227,507
65,160,328 74,484,363
460,885,000 410,293,389
914,168,799 867,878,533
350,000 661,000
1,826,874 95,812
2,176,874 661,000
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Information used herein was obtained from sources believed to be accurate and reliable. However, Credit Rating
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National Credit Ratings Ltd.

EXECUTIVE SUMMARY
INITIAL (REVIEW) RATINGS OF
PUBALI BANK 4TH SUBORDINATED BoND OF BDT 4,000.00 MiLLION

Instrument Rating
Long Term 5 ST (Dnuble A) Indicative
--------- -H--———--—ﬁ-ﬂ_-———-“-----t“ﬂ-'ﬂt-ﬂ“---_--------------‘ﬂ---
Short Term i: e ST-1
Date of Declaration '_f T 31.01. 2024 :
Validity ' wl 15 11.2024
———————————— —-p—-u---n-u-—-"—--—-n—----.ﬁ-ﬂi-u--un-------u--n---ﬂn-w-—-"-—-wmiv—-
Issuer- Pubali BlmkPLC e
—————————————————————————— —-"-*-ﬂ.-!l-I--I--l.-'---“_—"—-!--—- I ————
Lnng Term }. : - AA+ (Double A Plus)
Short Term I ST-1
——————————————————————————————— —qm-ilﬂq-ﬁqﬁi-——-nuu--l—-—-—-u— L ] o i —
Date of Declaration } 25.06.2023
Bond Features
!.---____________:::::::":_:_:'EE@EEEE?I‘&WW"":':_::::::::::3
3  Borrower | Pubali Bank PLC. Gl i
{ ﬁ@gg{ _ait_d_ i_s._s.ue Manager " UCB Investment Limited |
| Trustee ' DBH Finance PLC ) i
_ Legal Counsel e Juri ‘:
' _Iff'f'l"_nf_’lt, Type ';- Tier 2 Eligible Subordinated Bond ]'
l Offering Style ranate Placement = E
| Purpose ' Toboost Tier 2 capital base 5
| No.of Securities ! 4000 i
F_a_ciyau_m """"" BDT1,000000 3
| _T_c:tﬂ Size of the Issue i %, 000,000,000 |
. Convertibility LNon-Canvertﬂ:le ------------ |

."s-e'c_u_ﬁt}"""”"“""""""'l Unseewred T

__,_.____.._,_,_._______.______,_______,_,,___,_ T A e e o Rl e e e gl i B D L, Sl S LR e e, e e eV S e
| Tenure . TYea.rs

e e e e o A . e -2 . - et o et et el

Repayment Schedule ! 20% of the principal amount commencing at the end of 3 year from the ’
, ' date of the drawdown. i
 Transferability "'F}Eéff transferable in accordance with the provisions of the Trust Deed |
| Tax Feawre | ' According to the laws of Bangladesh ';
| Governing Laws [Laws of Bangladesh T |

\ f’""—.——““\
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.
Instrument Rating
; Initial (Review) Ratings of
~ Pubali Bank 4™ Subordinated Bond of BDT 4,000.00 million
—————— q--_-ﬁ---n——-—-------—-!ll—!-l--l—‘——!I!-—-I————-l--'—'—-——————————----—ﬂ
Long Term : Lo i AA (Double A) Indicative
————————— 4 T S e
Short Term : v Y- ST
------------------------------ o e e e e e e 2 e e e
Date of Declaration - 31.01.2024
----- “----‘-‘ﬂ_-*-------—----F-----+------------_---------------"
Validity : e, 15.11.2024
Issuer- Pubali'imk PLC. A
"""""""""""""""""""""""" "'.".-'1-"""‘""'"“"'""'"“"-"‘""-"-"--""
Long Term : AA+ (Double A Plus)
----—---——...-_............-..--——-.--—-----.:.—;:.[______-_----—9 ----------------
Short Term A ST-1
____________________ e T e 2 e e S e
Date of Declaration E 25.06.2023

Rating Basis:

Rating is based on the features of the issue, Audited Quarterly Financial Statements up to September 30, 2023
and Audited Financial Statements up to December 31, 2022 of the issuer, five years projected financial parameters
of the issuer resulted from the issue along with the other relevant Quantitative as well as Qualitative information
provided by the Client up to the Date of Rating Declaration. NCR has followed Structured Finance Rating
Methodology published in its website: www.nerbd.com.

Rating Definition:
AA (Double A) rating indicates Very Strong Credit Quality

ST-1 rating indicates Strongest Ability to Meet Short Term Financial Commitments

NK 4TH. --x@ pei\Bonp oF BDT 4,000.0
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

Rating Rationale:

NCR has reviewed the rating of Pubali Bank 4 Subordinated Bond of BDT 7,000.00 million as the bank received
NOC from Bangladesh bank to issue the bond of BDT 4,000 million instead. NCR has assigned ‘AA’ (Double
A) rating in the long term and ST-1 rating in the short term to Pubali Bank 4™ Subordinated Bond of BDT
4,000.00 million after duly considering bond characteristics, issuer’s repayment ability and past repayment
history for the other issues since their subscription and current market situation.

NCR has positioned the issue rating one notch below the counterparty (the issuer) rating that has been assigned
‘AA’ (Double A) rating in the long term and ST-1 rating in the short term on the basis of audited Financial
Statements up September 30, 2023 and Audited Financial Statements up to December 31, 2022 along with the
other relevant quantitative as well as qualitative information provided by the client up to the date of rating

declaration. ‘AA+" rating carries below strongest credit quality and ST-1 Strongest Ability to Meet Short Term
Financial Commitments.

The issue of unsecured, non-convertible, redeemable, floating rate subordinated bond will help the issuer improve
Tier-2 capital, and in turn maintain regulatory requirement and capital adequacy ratio. The issue of bond will be
permanently redeemed to zero at the end of seven years and the principal amount of the bond will be redeemed
in five strips at 20.00% (BDT 800.00 million) starting from the end of 3" year and ending on 7" year.

The instrument is non-convertible to shares, subordinated and unsecured. Thus, the issue has higher risk as the
senior creditors has priority to the payment of principal and interest. The issue holders will face higher risk of
loss during issuer’s liquidation as the issue is unsecured (no asset is backed against the issue). The repayment
history for the others issues over the past years shows that Pubali Bank PLC successfully repaid due interest at
due time. Floating rate interest rate would help the investors mitigate interest rate risk. The interest rate would be
determined by adding a 3.00% margin with the latest average of 6-months’ FDR rates of all private commercial

banks (excluding all the foreign banks and Islamic Banks) as published by Bangladesh Bank on the Quotation
Day.

Net interest income of the bank grew in 2022 and in the nine months of 2023 (Up to September, 30) it surpassed
the amount of previous year. Total net revenue also increased in 2022 and reached 85.71 percent of the previous
amount at the end of September 30, 2023. The bank made a higher net profit in 2022 than that of 2021. Net profit
after 3 quarter of 2023 has already exceeded the previous year. Net Interest Margin (NIM), ROE, ROA have
also improved in the mentioned period. The bank successfully maintained CRR and SLR. Management efficiency
of NPL and provisions has experienced improvement.

The issue of non-convertible subordinated bond is expected to beef up Tier-2 capital. Tier-2 capital was 4.64%
in 2022 and projected to be 4.43% in 2023, 5.21% in 2024, 5.44% in 2025, 5.29% in 2026 and 4.98% in 2027.
The issue is expected to help the bank to have a stable CRAR. CRAR of the bank was 13.84% in 2022 and
expected to be 13.40% in 2023, 14.48% in 2024, 14.90% in 2025, 14.78% in 2026 and 14.42% in 2027. Risk
Weighted Assets (RWA) of the bank was 422,330 million in 2022 and assumed to be TK 512,030 million in
2023, TK 585,190 million in 2024, TK 678,700 million in 2025, TK 797,340 million in 2026 and TK 927,420
million in 2027. So, the issue is expected to enhance the capital against RWA.

In the view of NCR the term “Indicative” reflects the awarded rating based on the draft documents as well as
term sheet. Approval of the issue from the relevant authorities, receipt of final documents and confirming the
information provided at the time of rating allocation, are prerequisites for the final rating.
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

1.0 Business Overview

1.1 Pubali Bank PLC. (hereinafter called as ‘PBPLC’ or “The Bank’), a Financial Institution, has envisaged to
strengthen its Tier-2 capital backing future capital adequacy by issuing a (7-year unsecured, non-convertible,
redeemable, floating rate subordinated bond (The Issue) through private placement and thus deemed as debt for
financial leverage calculations. The issuer appointed UCB Investment Limited to act as the lead arranger and
issue manager and DBH Finance PLC as a trustee. Initially The Issue had a total value of BDT 7,000.00 million
with face value of BDT 1.00 million. Later on, Bangladesh Bank has provided No Objection Certificate (NOC)
for issuing subordinated bond of BDT 4,000.00 million instead of BDT 7,000.00 million with a tenor of 07 years
to strengthen Tier-2 capital. The principal amount of the bond will be redeemed in five strips at 20.00% (BDT

800 million) starting from the end of 3" year and ending on 7 year. The salient features of the issue are provided
as follows:

1

I

f_ Latest average of 6-months’ FDR rates of all private commercial banks_i
|

|

I

I

Reference Rate | (excluding all the foreign banks and Islamic Shariah Based Banks, 4" & 5"

. ',‘%‘3‘1‘3@3‘_".“_999]_‘2 as published by Bangladesh Bank on the Quotation Day. |
(CowponMargin | 300%pa. B j
i_ Coupon Payment i Semi-annually i

| The principal redemptions will be in five tranches, each tranche being 20% of | 5
the principal amount commencing at the end of 3 year from the date of the

| drawdown. The redemption schedule is as follows:
i

I
1
i
]
L]
1

3

|

' Repayment Schedule 'i
[ S S S— 4
O A V. .| U D, . ... . SO ‘i
7

f Transferability | Freely transferable in accordance with the provisions of the Trust Deed i
:fi@?%%@e::::i:::: ::::::::i::ﬁii:?::'""""m"m"m]
- Governin, g Laws \ Laws of Bangladesh |

_________________________________________________________________________________________________ 4
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Reference: Agreement dated 7® November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

1.2 PROJECTED TRANSACTION SCENARIO:

= - = ¥ [ o 1
!-—-.---‘;.'...-...'r-’.;}".':.‘.‘ s = e .!
i A.S:'::uy ! Qutstanding 1 Each Coupon | 1 Each Coupon i Each Coupon ll Each Coupon | Each Coupon i Redemption i
b O % Amount of i Amount @ i Amount @ i Amount @ [ Amount @ i Amount @ | Am-mlnluf It
i e the Principal | 7.50% i 8.50% i 9.50% I{ 10.50% E 10.50% i Principal %
1S TTT1000,000.00 | 37,500.00 | 42,50000 ¢ 4750000 | 52,50000 | 5750000 | b
TTE 100000000 | 37,500.00 | 42,50000 | 47,50000 | 5350000 | 37,500.00 | 300,000.00 |
7% 1780000000 | 3000000 | 3400000 | 3800000 | 42,00000 | 4600000 | ;
(8 1 80000000 | 73000000 | 3400000 1 3800000 | 4200000 [ 4600000 | 20000000 "]
L 9% | 60000000 | 2250000 | 250000 | 2830000 | 3150000 | 3450000 | i
{108 | 600,000.00 | 22,500.00 | 25,500.00 | 28,500.00 | 31,500.00 | 34,500.00 | 200,000.00
© 1R T7400,000.00 | 15,00000 1 _lf,oﬁﬁhﬁ“T“:’ﬁ,‘aﬁﬁfoﬁ“’{"ii]ﬁl.'oh_"rnii:ﬁﬂﬂﬁﬁ"f """"""""" 1
T12% T 400,000.00 | _"1'5'66665"1_"1_?_66656'"!"'l"ﬁ,l'}'uﬁ.'o'l}"-} 2100000 | 23,00000 | 20000000 |
L 200,000.00 “1T7s0000 1 8 50’0’66“?“5:56666““?“?637}71'66"T"i_lffu't}'.ﬁﬁ""t """"""" ;
TT14% T 200,000.00 | 7.50000 | 8,500.00 'j'"3:5'6({56'"["153&?66“{-“1-1,-5—60".66‘_T'iﬁﬁ,ﬁﬁﬁfﬁd']

2.0 RATIONALE FOR ISSUE

2.1 The issue of non-convertible subordinated bond is expected to beef up Tier-2 capital. Tier-2 capital was
4.64% in 2022 and projected to be 4.43% in 2023, 5.21% in 2024, 5.44% in 2025, 5.29% in 2026 and 4.98% in
2027. The issue is expected to help the bank to have a stable CRAR. CRAR of the bank was 13.84% in 2022 and
expected to be 13.40% in 2023, 14.48% in 2024, 14.90% in 2025, 14.78% in 2026 and 14.42% in 2027. Risk
Weighted Assets (RWA) of the bank was 422,330 million in 2022 and assumed to be TK 512,030 million in
2023, TK 585,190 million in 2024, TK 678,700 million in 2025, TK 797,340 million in 2026 and TK 927,420
million in 2027. So, the issue is expected to enhance the capital against RWA. The bank issued three subordinated
bonds of total BDT 19,500.00 million, the bank paid 4,610.64 million as interest of the bond from December 20,
2017 to December 28, 2023. BDT 6,300.00 million of principal has already been paid and current outstanding is
BDT 13,200.00 million.

3.0 ISSUE CONCERN

3.1 The issuer (Pubali Bank PLC.), one of the leading private commercial banks, has been contributing toward
increasing both the quality and quantity of financial services and thus mitigating the lapses of existing financial
intermediation to meet the growing needs of different types of investment in the country. After issuance of
subordinated bond PBPLC recorded a slight improvement in overall financial performance marked by growth in
ROE, ROA, total assets and investments. Besides, Pubali Bank PLC. meets its Capital Adequacy ratio which is
now clocked in at 13.84%. However, some financial performance of the issuer has been deteriorated compared
to the previous year marked by the decrease in bottom line profitability parameter. Therefore, PBPLC needs to
play down to be more cautious to avoid impaired lending and to turn PBPLC as a reagent of high economic
growth. NPL increased to TK 12,121.23 million in 2022 from 11,480.11 million in 2021. However, percentage
of NPL to total loans and advances declined to 2.62% in 2022 from 3.05% in 2021. The bank also became able
to maintain full provision against non-performing loan during 2022. The bank reported consolidated EPS of Tk.
5.49, consolidated NAV per share of Tk. 41.96 and consolidated NOCFPS of TK (3.36) for the year ended
December 31, 2022 as against TK 4.23, TK 38.98 (restated) and TK 3.28 respectively for the same period of the

previous year. The following graph reveals the trading history of the bank’s stock closing price over a period of
last twelve months at DSE:
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4.0 ISSUE STIMULUS
4.1 Capital market of Bangladesh is a frontier market and equity products highly dominate the market. Fixed
income securities market is yet to be developed. Moreover, that little portion is dominated by government
securities particularly by Treasury Bonds. Following tables show the number of listed companies in Dhaka Stock
Exchange (DSE) in the last five years and comparison of type-wise total issued capital:
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Reference: Agreement dated 7* November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

4.2 Corporate bond market has experienced a significant change in FY 2021-22. No. of corporate bonds
increased to 9 in FY 2021-22 from 2 in the previous year. Issued capital by corporate bonds thus was recorded
TK 40.50 billion in FY 2021-22 which was only TK 4.00 billion in the previous year. Hence the market share of
corporate bonds in total issued capital of all listed securities at DSE increased to 2.66 percent in FY 2021-22
from 0.29 percent in FY 2020-21. This is obviously a great leap towards the development of corporate bond
market development in Bangladesh. However, the country needs to further develop the corporate bond market.
Flourished bond market help develop the capital market as well as the economy. Development of bond market
ensures availability of alternative sources of funding for the domestic firms and help reduce funding cost.
However, in absence of a developed bond market, banks take up the lending function. Largest portion of banks’
deposit consists of short-term deposits. With such short-term liabilities and long-term assets, a pressure on
liquidity management arises which leads to asset liability mismatch. Sometimes, corporates are compelled to
commit short-term loans which creates a heavy burden in the short term. As a result, non-performing loans
increase. So, development of bond market is also necessary for the development of banking industry.

4.3 Undoubtedly, bond market of a country is heavily influenced by the macroeconomic factors of that country.
So, macroeconomic environment plays a very important role in the development of bond market. Low inflation
encourages investors as well as fixed income securities in the market. Again, increasing interest rates reduces the
profitability of holding bonds by increasing the opportunity cost. There is a significant relationship between
inflation and exchange rate. So, exchange rate also has its impact. Increased fiscal deficit compels governments
to borrow through bond which in turn increases the bond yield. Following graphs depicts the historical
macroeconomic environment of Bangladesh:

. Trend of Inflation, Exchange Rate and Interest Rate |

g 8
&

._.
=
Percentage

r\mounl. .ln l:llJ'l ;
& 8 8

o
=

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
{ mm=w Exchange Rate  ====|nflation Rate === [nterest Rate

Source: Bangladesh Bank

4.4 Interest rate has experienced a declining trend over the last ten years. Weighted average interest rate was
7.22 percent in FY 2022-23 against 7.15 percent in FY 2021-22. However, interest rate is expected to increase in
the coming year since the lending cap has been withdrawn. Inflation rate is, however, experiencing an upward
pressure after remaining almost stable in the previous five years. Inflation rate rose to 7.78 percent in FY 2022-
23 from 5.67 percent in FY 2021-22. Local currency of the country has also started depreciating against the US
dollar from the end of FY 2021-22. Average exchange rate rose to TK 103.04 in FY 2022-23 from TK 86.31 in
FY 2021-22.

4.5 The country has a target to keep the budget deficit as percentage of GDP below 5 percent. However, budget
deficit in terms of GDP rose above 5 percent in FY 2019-20 and remained above the expected level. In FY 2022-
23, the country has been able to reduce the rate at 5 percent.
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4.6 Capital market of Bangladesh is still a frontier market and is expected to be an emerging market within a
few years. Development of bond market will increase the transaction volume in the market which in turn will
help to achieve economies of scale and reduce funding cost. Prolonged approval period, absence of debt
instruments issued by different government bodies, overreliance on bank financing, absence of instructions on
mandatory issuance of bonds after reaching a debt-ceiling, shortage of Special Purpose Vehicle/Entity (SPV/E),
tax disincentives to issuers and investors are some major challenges for developing the bond market. Overcoming
these challenges as soon as possible is necessary for the development of bond market.

5.0 PORTRAYAL OF THE TRUSTEE

5.1 DBH Finance PLC., formerly known as Delta Brac Housing Finance Corporation Ltd., is one of the leading
NBFIs in the country. The company specializes in housing finance. The company was incorporated as a public
limited company and obtained the Certificate of Commencement of Business under Companies Act 1994 on May
11, 1996. The Company was also granted license under the Financial Institutions Act 1993 on July 15, 1996. The
company went for public issue in 2007-08 and the shares of the Company are listed in Dhaka and Chittagong
Stock Exchanges in Bangladesh. Paid-up capital of the company was TK 1,949.90 million as on December 31,
2022. DBH Finance PLC. has been awarded *AAA’ credit rating for 18th consecutive year. The company has 14
branches across the country. It has also introduced Islamic finance window in 2023. The company also acts as
trustee of debt securities. So far, the company has been the trustee of nine bond issues namely UCBL 5th
Subordinated Bond of United Commercial Bank PLC, 5th PBL Subordinated Bond of The Premier Bank Limited,
IBBL 4th Mudaraba Redeemable, Non-convertible, Unsecured, Subordinated Bond, SIBL 4th Mudaraba Floating
rate Non-Convertible Unsecured Subordinated Bond, PBPLC 3rd Redeemable Non-Convertible Unsecured
Subordinated Bond of Pubali Bank PLC., Trust Bank Ltd VI Floating Rate Redeemable Non-Convertible
Unsecured Subordinated Bond, SJIBL 3rd Mudaraba Sub Bond of Shahjalal Islami Bank Limited, Jamuna Bank
Subordinated Bond V, Dhaka Bank 4th Subordinated Bond

6.0 REDEMPTION OF BOND

The principal redemptions will be in five tranches, each tranche being 20.0% of the principal amount commencing
at the end of the third year from the date of the issuance.
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Reference: Agreement dated 7% November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

7.0 POTENTIALITY OF THE ISSUER’S INDUSTRY

7.1 Banking industry dominates the financial sector of Bangladesh, while the NBFIs and the capital market play
a relatively limited role. The whole scenario of the economy of the country can be ascertained by examining the
condition of the banking sector. Banking sector grew primarily in the public sector with main emphasis on
restructuring of the financial system and development needs of the war-torn economy with gradual liberalization
in subsequent years. There was a growing consensus that permitting banks to operate in the private sector, driven
by private initiative, could significantly boost the development process. In the 1980’s for the first time, a number
of banks in the private sector were allowed, which are called the |* generation banks. Subsequently in the mid
1990’s some more banks in the private sector also commenced operations, which are called the 2™ generation
banks. In 1999, 3™ generation and in 2012, 4™ generation private sector banks came into operation. Brief overview
of the banking mdustry of Bangladﬁh is presented in the following table:
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;'No of Banks (Jw:e. 2022) ! 61 (SCBs: 06; SBs: 03; PCBs: 43: FCBs: 09) :
| No. of Total Branches (June, 2023) i | Tmta e ]
| No. of Sub-branches (June. 2022) ) ='1'5?2'2'":::::::ZZI:IZ::ZIIIIIJ
| No. _u_f Agent Bankmg Outlcls (June, 2022) ! *1_9_,22 ___________________________________________ i
| No. of ATMs (June, 2022) : 13,036 |
Toal Asis e, 2025 BB aiS wion T
| I | Total Deposits (June, 2022) ' BDT 15,786 billion ,I
) "'fo'néj'ﬁ.&;iﬁées (June, 2022) o I BDT12987billion 1
uﬂ;a]:lce to D-r.pos:t Ratio of Banhng lndusu'y Umz 2022} }-8-2-55%_ ------------------------------------------ -1
l 'S'h'aE of Assets by Types of Banks (June, 2022) ' "'SCBs: 24.21%:; SBs: 2.19%; PCBs: 68.07%; FCBs: 5.54% |
" CRAR of the - Banking Industry (June, 2022) ™ “'{'t'l'.iﬁ'e% """"""""""""""""""""""""" E
AmouofNPL G 3035 U Bo 3w
I | NPL Percentage (June, 2022) 1 900% :
" Amount of Rescheduled Loan (Jure, 02 7 TBDT 637.20 billion T i
. 'IiEsEEeduJed Loan Ratio (June, 2022) ) "I"ﬂ;‘.iﬁ@a‘ """""""""""""""""""""""""" j
 No. of Banks having NPL below 2% (June, 2022) IR g ey e ey = !
l "No. of Banks having NPL below 5% (June, 2022) T e = 1
[ Provision Mainienance Ratio (une, 202 s T
Source: Bangladesh Bank
’ I 7.2 The commercial banks are at the core of the financial system and account for more than 80% of the assets

of the financial system. Structure of banking sector is as follows:

_ Share of Assets by Types of Banks —June, 2022 ~ Share of Deposits by Types of Banks — June, 2022
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.
. 7.3 Though there are only 06 State-owned Cluster-wise Asset Growth — June, 2022
Commercial Banks (SCBs), they are the biggest SCBs
banks in the country in terms of asset size, number of ::::
' customers and coverage area. The 06 SCBs have a 10%
| total of 3,801 branches which represent 35 percent of ::
' the total bank branches in the country. Specialized g
“ Banks (SBs) have 1,504 branches. Private

Commercial Banks (PCBs) accounts for 50 percent | T -
of total branches with 5,421 branches while Foreign
Commercial Bans (FCBs) have 67 branches. PCBs
possess the largest share of assets and deposits in the
banking system. PCBs had the greater growth (13.29 |
percent) in assets in FY 2021-22 followed by FCBs,
SBs and SCBs. SCBs assets grew by only 2.60
percent.

PCBs

Source: Bangladesh Bank

7.1 Aggregate Capital to Risk-Weighted Asset Ratio Cluster-wise CRAR — December, 2022
(CRAR) of the banking industry increased in 2022 |

after a fall in 2021. CRAR of the industry remained ‘
above the regulatory requirement. 50 banks out of 61 |

: -‘ i E

l maintained CRAR of at least 10.00 percent or higher |
at the end of December, 2022. SCBs and SBs failed | [
: to maintain the minimum CRAR. CRAR of the SCBs | i
l had a great leap from the previous year while the I i e
same for SBs dipped further. Among the four banking
. clusters, FCBs maintained highest CRAR (31.65
' percent) while SBs maintained the lowest CRAR (-
i 40.29 percent) at the end of December, 2022. FCB's |
| continuously maintaining the ratio at a high level and PCBs
k! reached to a new peak in 2022. T ———
) i CRAR of Banking Industry
t’ | 12.00%
| 11.50%
H ! 11.00% .
| 1
! i - I l I I
| l
: | 10.00%
! | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
! Source: Bangladesh Bank
7.2 The overall amount of NPL of the banking industry reached to TK 1,206.57 billion at the end of December,
! 2022. NPL as a percentage of total outstanding loan increased to 8.16 percent in 2022 from 7.90 percent in 2021.
Of the total NPL, bad and loss loans accounted for 88.67 percent while sub-standard and dou loans
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

constituted 6.79 percent and 4.54 percent respectively. Required loan-loss provision was TK 841.57 billion in
22. Against which, the banks maintained a total of TK 731.48 billion indicating a shortfall of TK 110.09 billion.
The provision maintenance ratio, improved to 86.92 percent in December, 2022 from 82.64 percent in December,
2022. Amount of rescheduled loan staggeringly increased to TK 637.20 billion in December, 2022 from TK
268.10 billion in December, 2021 leading the rescheduled loan ratio to rise to 14.40 percent in 2022 from 12.94

percent in 2021.
; Provision Maintenance, NPL Percentage and Rescheduled Loan Ratio
| 15%
‘ ——— 100%
10% B0%
g 60%
l 5% 40%
i 20%
| 0% 0%
5 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
!r == NPL Percentage e Rescheduled Loan Ratio men Provision Maintained Ratio |
Source: Bangladesh Bank
Cluster-wise Gross NPL Ratio
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Reference: Agreement dated 7% November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

7.3 SCBs and PCBs had equal share to total NPL amount though SCBs and PCBs share to assets is 24 percent
and 68 percent respectively. It indicates that the SCBs had higher NPL percentage compared to PCBs. Ten years
ago, specialized banking cluster had the highest NPL percentage. NPL percentage of SCBs, SBs, PCBs and FCBs
were 20.28 percent, 12.80 percent, 5.13 percent and 4.91 percent respectively. Hence, foreign commercial banks
were more efficient in ensuring asset quality.

Top 05 and Top 10 Banks' Share in NPL
70.00%
ﬂ. 65.00% -_“\'\_’ W
60.00%
55.00%
- 50.00%
45.00%
40.00% ;
- 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
! ce Top 05 Banks  ====Top 10 Banks
Source: Bangladesh Bank
1 7.4 Based on gross NPL amount, top 05 banks were responsible for 45.97 percent of total NPL while top 10
banks were responsible for 64.75 percent of NPL. So, the concentration of NPL is very high. However, the
situation has improved over the last ten years. There were only 10 banks who had NPL percentage below 2
' percent while a total of 38 banks out of 61 had a NPL percentage below 5 percent. Earlier, lesser number of banks
had NPL percentage below 5 percent. So, more banks have improved in terms of asset quality.
I 7.5 Return on Asset (ROA) and Return on Equity (ROE) in the banking sector stood at 0.50 percent and 9.40
l percent respectively at the end of June, 2022. Both ROA and ROE Improved from June, 2021. Expenditure-
Income Ratio and Net Interest Margin (NIM) of the industry were 78.30 percent and 2.40 percent respectively.
! Among the four clusters, FCBs are more profitable followed by PCBs. Specialized banks had negative ROE,
L. ROA and NIM. Expenditure-Income ratio of SBs was more than double of the industry.
| Cluster-wise ROA — June, 2022 Cluster-wise ROE — June, 2022
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Reference: Agreement dated 7% November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

Cluster-wise Expense-Income Ratio — June, 2022 Cluster-wise NIM — June, 2022
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Source: Bangladesh Bank

7.6 Advance to Deposit Ratios (ADR) experienced an increasing trend over the last ten years. ADR of banking
industry stood at 82.52 percent in June, 2022 against 80.04 percent in December, 2021.

Advances and Deposits in the Banking System
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Source: Bangladesh Bank

7.7 In all the parameters, FCBs are doing well compared to the other clusters whereas SCBs and SBs are
performing very poorly. Poor performance of SCBs and SBs are affecting the industry as a whole. Improvement
of performance of these banks will significantly improve the overall performance of the banking industry.

8.0 ISSUER’S BUSINESS OVERVIEW

8.1 Pubali Bank PLC. (hereinafter called as ‘“PBPLC’ or ‘The Bank’) has been playing a vital role in socio-
economic, industrial and agricultural development as well as in the overall economic development of the country
through savings mobilization and investment of funds. The Bank is a planned successor of the erstwhile Eastern
Mercantile Bank Limited established in 1959. After independence of Bangladesh in 1971, the bank was
nationalized through Presidential Order no 26 of 1972 renamed as Pubali Bank. Subsequently, the Bank was
denationalized in 1983. The shares of the company are listed with both bourses of the country and are traded
under A’ category.

8.2 The principal activity of the bank is providing all types of commercial banking services as per the Banking
Companies Act 1991 and the directives from Bangladesh Bank, through the operational network of 490 branches
all over the country. The registered and corporate head office is located at 26, Dilkusha Commercial Area, Dhaka
- 1000, Bangladesh.
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

8.3 The details of the product lines are given below:

Iw Secured Ovcrdraft (OD} 1= Capital Machinery t= Export and Import LC ! Deposit Schemes !
'* Cash Credit (CC) i= Medical Equipment i* EDF LC i+ Al-Wadeeah ~ Current |
i' Demand Loan (DL) i- General Equipment, AC, ‘%- Loan against Trust Receipt i Account 5
i * Work Order Finance i Lift, Generator etc. i= Packing Credit i* Mudaraba Swadhm.
i* OD (Bid Bond) I Car/Vehicle/Covered Van {* Documents against | Sanhchay Deposit |
; | etc. i Payment (D/P) | Account ;
i \* Others i* Loan Against Imported * Mudaraba Shiksha |
{ ! i Merchandise ! Sanchay Account !
i i is Foreign Bill Purchase |* Mudaraba Savings |
E i i (FBP) E Account i
i | i List ~ of  exchange |* Mudaraba Short Notice E
i : i companies i Deposit Account -
E E E i- Mudaraba monthly profit i
f.- PBPLC Suba.ma 'Cheqmng Accounts I Car Loan 1* Mudaraba Term Deposit ;
.- PBPLC Karma Uddog i+ Savings Deposit (SB) ~ i* Flat Purchase Loan i* Mudaraba Deposit Pension ;
:- PBPLC Sujan i{* Current Deposit (CD) ~ |* Household Durable Loans | Account |
{* Pubali Prochesta '* Special Notice Deposit ! Medical Equipment Loan |* Mudaraba Hajj Savings ;
i Pubali Utsob : (SND) i* Govt, Primary School | Account :
i* Eamest Money Financing {* Ancillary Services i Teacher Loan i Mudataba Swapno Puran
* Pubali Protiva i* Demand Draft (DD) i* Pubali (Abason) i Depasit A/C ;
: !s Telegraphic/Telephonic | i* Mudaraba Cash Wagqf |
E E Transfer (TT) ,: i Deposit A/C :
- g * Payment Order (PO) ; i mlfharatgcpm . Ma.rriage%
FESICEOR NS Teller (Cash Counter) | | ar it i
Ei Puballeeen Prannk ﬂaf Transact(ion ) E E, Investment Schemes 1:
i' Term loan under Direct E' Locker Service E E' Bai-Muazzal Account ‘:
f R i+ Recurring Deposits i |* Hire Purchase Shirkatul |
| i Pubali Pension Scheme | | Melk |
| i (PPS) : i* Bai-Murabaha :
E i* Pubali Sanchaya Prakalpa ! {* Murabaha post Import |
'; E (PSP) i E' Inland Document Bitlsi
i i* Shiksha Sanchaya | | Purchase i
i { Prakalpa (SSP) ! i* Bai-Salam '
i ‘s Term Deposits i = Bai-Istisna |
3 ' Fixed Deposit (FDR) | * Bai-as-sharp 5
i " Dwigm  Sunchaya s |
| i Prokalpa : : :
; i Monthly Profit Based | i i
s | Fixed Deposit | ; |
i i* Monthly Profit Based | ': i
i i Small Deposit i | |
i E- Target Based  Small f i i
i i Deposit (TBSD) i | !

o i i b i

8.4 The Board of Directors has recommended 12.50% cash dividend for the year ended on December 31, 2022.
The 40™ Annual General Meeting held on June 6, 2023. During the year 2022, 50 Board of Directors meeting,
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02 Executive Committee meeting, 13 Audit Committee meeting and 04 Risk Management Committee meeting

were held.

8.5 The shareholding pattern was found
diversified among the Directors (31.49%),
Institutions (30.31%), and the General Public
(38.20%) as on December 31, 2023. The
shareholding pattern is depicted in the
following diagram:

8.6 PBPLC has one subsidiary company
namely Pubali Bank Securities Ltd.,
incorporated on June 21, 2010 as a Public
Limited Company to carry out all kinds of
business in shares, stock and brokerage.

9.0 GOVERNANCE

= Sponsor/Director = [nstitutions

Shareholding Pattern

* General Public

9.1 The BoD of PBPLC comprises of experienced persons. There are four committees under this BoD namely,
(i) Audit Committee, (ii) Executive Committee, (iii) Risk Management Committee and (iv) Nomination &
Remuneration Committee. The Management of the Bank comprises of 10 committees and the name of the

committees are given as follows:

A T Name of The Committee 1 SL1 " Nameof The Committee 1
["1. | Management Committee 1 6. | Credit &Eﬁfi&:’"'"""""::::::::1
{2, Asset & Liabiity Management Commities | 7._| Ceniral Compliance Comnmiiee i
! 3. | Taskforce Committee for Loan Recovery I" 8. | Ethical Committee i
4. | Risk Management Committee 179 | Purchase C '&'ﬁﬁ?&é"'"""'"":':'::::}
{5 Misnagement ReportingSysem Commiiee | 10| Pocurement Teshacal Commiee "}
9.2 The brief profile of the BoD members is given below:

L SL T Name of Bob Members "7 Designation T Experience
i 1. | Mr. Monzurur Rahman H Chairman i 56 years H
{72, 1 Mr. Mohammad Al T ?'"'ﬁh&nﬁ'ﬁﬁ&ﬁ?ﬁfﬁﬁ"'r'"ﬁ?ﬁﬁ """" :'i
TS M Monimddin Ahmed T g Gsyan |
WA, o T L s o N o taes
1" 5. | Mr. Fahim Ahmed Faruk Chowdhury I, Director [ 32 years i
{6 Ms RumanaShaif " f 7 Direaor 1 Slyeas ]
{__7. | Mr.M.Kabiruzzaman Yaqub FCMA (UK), CGMA e e A L Ddyears |
{ 8 {McMusaAbmed . Dirdtor ... S
t 9. | Mr. Azizur Rahman i Director i 25 years '
[T Mir. M. Abdur Razzak Mondal T Diaor [y |
! 11. | Ms. Rana Laila Hafiz : Director ! 18 years :
12 Mr. Mustafa Ahmed F ] Director T e 3
{I5 | Mr Adf Abmed Choudiary 1 Diawr | ZSyen |
| 14, | Dr. Shahdeen Malik ] Independent Director *. 35 years 1
[ 15_ | Mr. Mohammad Naushad Ali Chowdhury " independent Director T dyears K

Mohamraad Liton Miah FCA

Centrfl Accounts Divisio’
i Bank PLT.
d Office, Dhak
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

9.3 MANAGEMENT

The management team has been organized with a good blend of qualified and experienced professionals. The
management team is headed by the Managing Director & CEO, Mr. Mohammad Ali having intense experience
in the banking sector. The management team is consisted of five Deputy Managing Directors (Mr. Mohammad
Esha, Mr. Mohammad Shahadat Hossain, Mr. Ahmed Enayet Manzur, Mr. Md. Shahnewaz Khan, Mr.
Mohammad Anisuzzaman) along with the following Divisional Heads at Head Office:

s o

[ Si. | Head of the Department | Designation |~ 'Name of Depariment [ Qualification | Experience
{ 1. ; g;rﬂh“mm i S f GM j Audit & Inspection Division B.Com., Part- I of IBE : 35 years |
| 2. | Mr. Dewan Jamil Masud | GM T islamic Banking Wing__ | M.A _ 3Syears |
'i._:"a_ | Mosammat Shahida Begum l GM | Research and Dev. Division i MBA,DAIBB | 34years
' i ; ! ! Monitoring Division i i i
] I
i 5. i Mr Nitish Kumar Roy | GM { Risk Management Division _3_ M.Com, LL.B., DAIBB E 34 years |
i 6. | Mr. Md. Helal Uddin ! GM | ICT Operation Division | B.Sc. (Engr.) E.E.E. MBA E__._’.! years |
::- 7. 1 Mr. Dilip Kumar Paul ! GM T- Establishment Division I B.S.S.(H) 1 32 years ]
i ¥ 1 I g | R 1
| 8 | Mr.Naresh ChandraBassk |  Gm | Credit Admin., Monioring | M.Sc. DAIBB | 25years |
E_ ! | ! & Recovery Division ! : _i
S e e e R, e ) | | & : ook lga
b9, :g A”“"”mm‘d L Mk | GM&CFO | Central Accounts Division | M.Com, FCA | 07years |
1 i i ] i 1 i
T - T s - e i € D - Teosm_———
[ ! 5 : i I General Services & ! !
10, Mr. Md._szul Hoque Sharif | GM | = Divisionu_i ’ M.Com, [ifIBB : ZSffJ;S—’j
{ 11} Ms NishatMaisuraRahman | GM | International Division | M. Com. i 25years |
 EELAE | P T . B s e -t R ———— g
i i = 1 i M SC., Oracle Database i ]
.: 12. i Mr. Ashim Kumar Roy % GM E Card Operation Division E 10G ACP, ITIL :r 25 years E
[ i Cp o MSc, MBA, RHCE, PMP, | i
| 13. | Mr.EndraMohan Sutradhar | GM | Sofware Development i o e DumbeseSQLCE, | 21years |
] i i 1 Division I i i
: - ¢ H I pia L Cnete S J
] | i ! Marketing Division, Anti- | i i
] I I i 1 -
i_ 14. i Mr. Shyam Sundar Banik i DGM oa g Division | M.Com. i__jf f:;s“ _i
L15,1 Mr. A. Jalil i DGM | Compliance Division | B.Sc.(H)inAg, Part-1IBE ; 29 years |
{ 16, | Mr. Md. Anisur Rahman I DGM | Board Division 1 M.Com. | 25 years |
R i o e e iy -
{17, | Mr. Md Malequl Isiam DGM | Consumer Credit Division M.Com., DAIBB 22 years |
| 18. | Mr. Mohammed Ali Amzad DGM | Lease Financing Division M. JAIBB 22 years |
E_IQ l Mr. Mohammad Abdul Mannan _!_ DGM _E_ Treasury Division E M.Sc. j _gg years j
{ 20. | Mr. Md. Masuduzzaman 1 DGM | Law Division 1 LLM, MBA | 22 years |
{ 21. | Mr. Md. Abul Hasan DGM | Offshore Bankmg Division [ M.Com. i 20 years j
| ! DGM | Alternative Delivery | .« .. . 1 .. {
1 i i 1
i 2. E Mr. Md. Rabiul Alam 1 IR Channel (ADC) Divison i M.Sc., MBA. MPA i 18 years -E
E_ 23. } Mr. N.M. Firoz Kamal j; DGM i Card Business Division i MA 1 2lyears |

9.4 PBPLC has well defined HR policy. The total number of employees of the company stood at 9,570 as on
December 31, 2023. The Bank offers regular basis training programs through Bangladesh Institute of Bank
Management (BIBM), Bangladesh Bank Training Academy (BBTA), BAB and others National Institutions. A
total of 684 persons attended in 167 training programs at BIBM, BBTA, BAB and other institutes in 2022.
Moreover, in 2022, 5526 employees attended training at 47 training programs arranged by Pubali Bank Training
Institute (PBTI).
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Reference: Agreement dated 7™ November, 2023 with Pubali Bank PLC National Credit Ratings Ltd

10.0 RISK MANAGEMENT FRAMEWORK

10.1 The management has satisfactorily implemented the Risk Management Framework. The Bank formed a
Risk Management Committee at Management Level following the guideline of Bangladesh Bank. The Risk
Management Committee at Management Level is headed by the General Manager & CRO. Monthly meeting of
Risk Management Committee at Management Level is being held regularly. All General Managers and Divisional
Heads at Head Office are the members and Division Head of Risk Management Division is the member secretary
of the Committee. The Committee is responsible to the Managing Director for compliance and implementation
of the decisions. In the meeting of Committee six core risks and other risks are discussed, minutes are prepared
and decisions are gradually implemented. Risk management papers along with minutes of the meeting of the
Committee are submitted to Bangladesh Bank on quarterly basis.

11.0 CREDIT RISK

11.1 PBPLC follows a well-organized credit approval system for SME and corporate clients. The credit approval
system, monitoring & recovery functions are segregated from CRM. The bank follows the Credit Disbursement
& Sanction Procedure as per flowchart given below:

ST A D) TR F SSDITITLeTO8T

et e ML N e T
I e ke Sl e

Faccmmmandss Dy fagonal [ reaad of Region ]l

Eela tonstep Mand gar Segronal Credt

A LT TS

l Lrars D soanws e 3 fogwe

FAISTUTANSES Dy RS SONEMG ; | mmayad of Principal Sfhce [———P Cr T A O M T 3 o

MManager st Prncoel OffSoe [y ‘ at principal Office

B Ts Sasslas of Porsae Tz

e e Ly Relars e Lredit Admanigtr Bhor
anager ot Civision, nC BT CAMERD, mesd
3 offce

ABS Of Credit (Bppr Oved within SiScreborBly SSwlr, Dy Ond
T SOwRr 1ST wil? S8 10 OF SONT COMMITIITINS |

1

rand Office Credit Commiree
heaced by DRID/AMD

DAMCYAMD (B850 oy 88 withan
Sacretonary Bowers)

Maraging Drsctor [3pproved withen ECreBonacy
powar, Dayond The power Submit before the 3o}

[ Executve Commitea/Board |

—

PBPLC strictly follows the guideline/circulars received from Bangladesh Bank regularly regarding approval of
loans and advances. The Business Discretionary power for Loans & Advances and Foreign Exchange
Transactions are strictly delegated as per the guideline/circulars duly approved by the BoD.

1.2 For recovery of NPL from clients, PBPLC follows a recovery procedure through the Credit
Administration, Monitoring and Recovery Division. The Credit, Administration, Monitoring and Recovery
Division at Head Office, headed by General Manager, review the NPL accounts along with the status of recovery
and assess the adequacy of provisions on a quarterly basis. Moreover, the Bank has taken initiative for an early
warning system to identify the problem accounts through review of the overdue statement using the format for

u classification and provisioning provided by the Bangladesh Bank guideline. @
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

12.0 OPERATIONAL RISK

12.1 The Bank is running its operation with highly sophisticated information and communication technology
P at all of their 498 branches. To ensure a seamless integration of information flowing through the extending
customer services, PBPLC is using in-house developed core banking software, Pubali Integrated Banking System
(PIBS) and always updating it by their own team. The software is tesied and verified by PricewaterhouseCoopers.

12.2  Presently, PBPLC deployed Next Generation firewall and IPS with AMP for DC/DR, E-mail Security,
Web security, Web application firewall, SAND Box Solution for APT, End-point AMP, ISE etc. and VAPT,
& SIEM, DLP etc. for all workstations of branches, regional offices, principal offices and Head office to avoid any
un-authorized access or security threat. In addition, Biometric system in order to access to the core banking and
Certifying/ Card System to PCI DSS to maintain security features of international standard also have been
developed.

e

12.3 Besides, Real-Time Centralized Online Banking System has been developed & deployed to all of the
r branches across the country. One Stop Service has been implemented at all branches. PBPLC have established

its own ATM network with about 347 ATM booths across the country. Moreover, the bank is the principal
[ member of master card & visa card.

12.4  For security awareness of database of the bank, ICT Policy & Business Continuity Plan has been approved
by the Board. The online branches banking data are stored & controlled centrally at the Data Center (DC) at ICT

T Operation Division. To ensure the security of data, the Bank has already established the Disaster Recovery (DR)
. Center at Uttara, Dhaka. Moreover, the Bank has achieved the success of implementation of Bangladesh
' Automated Clearing House (BACH), Bangladesh Electronic Fund Transfer (BEFTN), Credit Information Bureau
(CIB) reporting etc. as per guideline of Bangladesh Bank.
12.5  The Bank has formed an organogram of Internal Control & Compliance Department (ICCD) under the
guideline of Bangladesh Bank. Under this organogram three divisions i.e., Audit Division, Monitoring Division
and Compliance Division are working separately and independently. Audit Division conducts audit as per yearly
( risk-based audit plan approved by the Board. Monitoring Division is engaged with onsite and off-site monitoring
i function. Compliance Division deals with regularly compliance and also acts as the contact point of Bank.
{ 13.0 MARKET RISK
! 13.1 INVESTMENT WINGS OF THE ISSUER o ———————
PBPLC has an exposure of TK 78,152.79 Governement Securities
million in shares (with TK 6,771.90 million
in the quoted shares, TK 22.89 million in the
unquoted shares, TK 1,358.00 million in the R stind Shurny
preference shares). The bank maintained a
| provision of TK 13.89 million on investment g
durllng ‘2022: Required provision has been o Prictorinis Shiies
'. maintained in current year as per BRPD
L circular no. 14 dated June 25, 2003 and DOS 0.10% ®Bonds & Debentures
circular no. 04 dated May 26, 2019, '
| November 24, 2011 and DOS circular no. 07
L February 25, 2014, 7
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

14.0 EARNINGS QUALITY

14.1 TREND/STABILITY OF REVENUE

Net interest-based income increased to TK 6,619.65 million in 2022 from TK 890.02 million in 2021. The
company became able to increase the interest-based income to TK 7,123.25 million in just nine months in 2023.
Net fee-based income also increased to TK 3,355.10 million in 2022 from TK 2,404.45 million in 2021. Net fee-
based income was TK 2,250.48 million up to 3" quarter of 2023. The total net revenue increased to TK 24,108.18
million in 2022 from TK 19,408.19 million in 2021, registering a growth of 24.22%. Net revenue was recorded
TK 20,661.94 million at the end of 3™ quarter of 2023.

el il ol ol ol

Breakdown of Consolidated Revenue
90.00% 83.03%
80.00% 74.09%
70.00% .
0.00% 54.82% B 54.63%
7.63%
. 50.00% T63% 43 33%
[ 40.00% 33.71% ] 34.48%
30.00% SN
20.00% : i i 1239 92 -
r 10.00% 4.59
: 0.00%
2018 2019 2020 2021 2022 Q3, 2023
! | = Net Interest Based Income = Net Fee Based Income # Other Operating Income
i
i
14.2  ISSUER’S EFFICIENCY & PROFITABILITY
[ The bank’s efficiency ratio (cost to total net revenue) stood at 57.74% in 2022 and 55.30% in 2021. The ratio
i was 47.00% on September 30, 2023. The ratio of provision expenses to pre-provision profit declined to 24.39%
in 2022 from 42.50% in 2021. The bank made a net profit of TK 5,648.00 million in 2022 against TK 4,351.77
{ million in 2021 while it made a higher net profit, TK 6,127.24 million, only in nine months (January 01 to
{ September 30) in 2023.
]i The bank’s intermediation efficiency ratio, Net Interest Margin (NIM) rose to 1.10% in 2022 from 0.17% in
L 2021. However, NIM was 1.06% on September 30, 2023. The cost of fund decreased to 4.24% in 2022 from
4.56% in 2021. On September 30, 2023, cost of fund was 3.41%. ROA increased to 0.84% in 2022 from 0.73%
5 in 2021. The ROE was also increased and stood at 13.62% in 2022 against 11.09% in 2021. However, both ROA
l ; and ROE slightly declined on September 30, 2023 to 0.81% and 13.58% respectively.
? 15.0 LIQUIDITY MANAGEMENT
| &
15.1  LIQUIDITY GAP AT DISSIMILAR MATURITY BUCKETS .
11 PBPLC has maintained positive all of the maturity bucket in 2022 that is presented in the following table:
- | st 5 = e (BDT in Million)
------ s o 1 gLy et e T S Y 1§ ST i sl
i : : Uptolmonth | 1-3months | 3-12 months | 1-5years | Morethan5 | i
| | friean | matrity | mawrity | maturity | maturity | yearsmaturity | "% |
s pame 3 7893391 | 16363057 ; 15147048 | 13848985 ; 18023489 ; 712,755.74 |
. . Liabilities | 76,810.90 | 145,734.18 | 13481134 | 13440747 & 178,505.72 | 670,269.62 |
| | Net Liquidity Gap | 2,125.01 | 17,896.39 | 16,659.14 | 4,076.37 |  1,729.17 | 42,486.09 |
L.— —————————————————— B e R . — ol - e - o e st s e -
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

152 PBPLC has maintained the liquidity requirement in accordance with section 33 of Bank Companies Act,
1991 MPD Circular No. 1, 2 dated 03 April 2018 & DOS Circular no 01 dated 19 January 2014 and MPD circular
01 dated 09 April 2020 respectively. The bank held 4.24% Cash Reserve Requirement (CRR) and 23.44%
Statutory Liquidity Ratio (SLR) with surplus/deficit amount as follows:

R e R e el s e s : S T e I'in &

1 Particulars i Q3, ' ; 2022 2 ! 2021 ;
| Cash Reserve Ratio (CRR) = 1
" Required Reserve (4.00%) } 23,358.23 21,9756 | 1861350 |
" Actual Reserve maintained 1 23,460.78 | 22,698.15 1805123 i
.~ Surplus/Deficit | 10256 | 1,300.59 ey |
i Stiaiory Liguidity o GER) ]
i Required Reserves (13%) : 77,083.38 ! 71,321.07 i 61,555.81 ;
| AcwalReservemainwined _ } 14996907 | 12861221 | 13169783 |
i Surplus/Deficit i 7288569 | 5729114 N

15.3 ISSUER’S SOURCE OF FUNDING & DEPOSIT MIX

Customer deposit increased to TK 509,350.63 million in 2022 from TK 460,662.85 million in 2021, having a
growth rate of 10.57%. The bank acquired total deposit of TK 587,202.76 million till Q3 2023. The deposit mix
was historically dominated by the term deposit. However, the main source of funding was 86.28% deposits
followed by 13.93% borrowing, 2.91% bond and 13.48% non-interest-bearing liabilities during 2022. The
borrowing was recorded TK 82,217.70 million in 2022 against TK 43,319.84 million in 2021. The weighted
average cost of fund under all categories of funding sources (except long term deposit) declined in the last

reporting year.

The management of liquidity and funding is carried out by the Treasury Division under approved Policy
guidelines. The formulation of risk management policy, setting liquidity and examine how liquidity requirements
are likely to evolve under different assumptions, interest rate, exchange rate and equity pricing are the
responsibilities of the ALCO. The ALCO monitors the market risk and liquidity risk regarding the potential
change in the earnings due to change in the rate of interest and foreign exchange rates. Mr. Saiful Alam Khan
Chowdhury, the honorable Managing Director & CEO of the bank calls ALCO meeting at least once in a month.
The ALCO of PBPLC conducted 12 regular meetings and 03 special meetings during the year 2022 for
implementation of Asset and Liability management in the bank. The ALCO is composed of 25 members including
the Managing Director.

16.0 CAPITAL ADEQUACY

16.1 RESERVE & SURPLUS OF THE ISSUER

The shareholders’ equity was recorded TK 43,146.24 million in 2022 against TK 39,787.47 million in 2021,
registering a growth of 8.44%. The equity capital composed of share capital of TK 10,282.94 million, statutory
reserve of TK 10,283.00 million, other reserves of TK 3,879.75 million and retained earnings of TK 18,700.55
million during 2022. The shareholder’s equity to total assets slightly decreased to 6.04% in 2022 from 6.31% in
2021.

P o e i o

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ - = - - v _{._DPTin Mm‘anj H
B __ Particulars ______________j___g_s.zozs L2022 ¢ 2021 j
.Amlc:apmmem - 6136598 58,464.20 | szgg_l_z_g ]
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o Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.
: Going Concern — Additional Tier 1 Capital ]___Eﬁgo__np_- _____ 5,000.00 r"-ﬁ_Z.SUU._EE-!
 Gone- concern Capital (Tier-2) e i 1____23 91.123{__ 19,592.04 | 18,946.16 -:

El i Total regulatory mpmll surplus/ (deficit) gl _J- 21:2_1_5_._7_5_- o 16,231.13 | ] 15,633.71 |
' Tier -1 (Minimum CET-1 @ 4.50%) B T A%, 9.20% | 9. mﬁ%
[Tier2 (Maximum up to 4% of total RWA o 88.89% of CET-1| 518% | ! o

! o 1 . o

&) i_ whichever is haghcr] j i B !

| CRAR Based on  Basel 111 Framework } 14.60% ;.,,L 13.84% 1 14.23% 1

16.2 According to Basel-III capital requirement the CRAR based on Basel Il was recorded 13.84% in 2022
r' against 14.23% in 2021.

. 16.3 The Risk Weighted Asset (RWA) was TK 422,330.73 million in 2022 against TK 369,575.87 million in
!r 2021. Required Capital as 10% of Risk Weighted Asset (RWA) was TK 42,233.07 million in 2022 against TK
36,957.59 million in 2021.

16.4Finally, the CRAR on Core Capital (Tier-1) stood at 9.20% (against minimum requirement of 4.50%) and
on Supplementary Capital (Tier-II) stood at 4.64% (Maximum up to 4% of total RWA or 88.89% of CET-1
- whichever is higher) in 2022.

17.0 ASSET QUALITY

2 LoAN PORTFOLIO OF ISSUER

17.1  The gross loans, advances & lease was recorded TK 461,884.13 million in 2022 against TK 376,656.43
million in 2021, registering a growth of 22.63%. The figure further increased to TK 519,489.56 in Q3 2023. The
| volume of finance stood at 64.80% of total assets in 2022 against 59.84% in 2021. Finance to deposit ratio
| increased to 90.42% in 2022 from 81.46% in 2021.

e e

{ 17.2  The Non-Performing Loans (NPL) was recorded TK 12,121.23 million in 2022 against TK 11,480.11
L million in 2021. The NPL under bad & loss categories increased to TK 9,515.85 million in 2022 from TK

8,658.44 million in 2021. The NPL mix was posted 16.11% substandard (against 14.97% in 2021), 5.38%
{ doubtful (against 9.60% in 2021) and 78.51% bad & loss (against 75.42% in 2021) during 2022. The impaired
L loan to gross finance ratio declined to 2.62% in 2022 from 3.05% in 2022.

(TK in million)

E SR Particulars | 03,2083 | 2022 el
\ | Gross Finanee j 519,489.56 | 46188413 | 376,656.43 | j

"I?rfﬁé}éé Lending i 11,862.12 | 202131 11,480.11 |

‘ 'I'niﬁi?é&"LEJJEgT Ei?BEEﬁEEEEE% """"" T"""'"""ﬁiﬁl 2.62% | ""'"""3'635,% |

o o e __.| ____________________

17.3  PBPLC has maintained total provision of TK 21,115.75 million in 2022 against required provision of TK
L 21,096.19 million. The gross NPL coverage was recorded 174.20% in 2022 against 167.71% in 2021. NPL
coverage further improved to 180.58% in Q3 2023.

L 17.4 Total amount of large loan exposures was recorded TK 183,297.04 million (against 21 accounts) in 2022
against TK 211,411.10 million (against 27 accounts) in 2021. Large loans and advances accounted for 39.68%
of gross finance in 2022 and 56.01% in 2021. There was no classified loan under the large loan category during
i 2022.

|.._ I www. m:"bd com
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Reference: Agreement dated 7 November, 2023 with Pubali Bank PLC.

nor

National Credit Ratings Ltd.

17.5  The loan portfolio was found diversified. The composition of loan portfolio during 2022 were in the form
of advances to 2.01% in Agriculture, 10.13% in Textile, 7.29% in RMG, 4.90% in Iron & Steel Engineering,
0.05% in ICT, 2.47% in House Building, 0.46% in Transportation, 0.08% Leather, 0.82% in Leasing Companies,
17.81% in Trade and Commerce, 8.56% in Consumer Credit, 1.03% in Staff Investment and 44.38% in Other

Sectors.

17.6  The off-balance sheet exposure was recorded TK 225,838.75 million in 2022 against TK 225,455.58
million in 2021. The composition of the off-balance sheet exposure was 45.77% Acceptance & Endorsements,
16.77% Letters of Guarantee, 23.55% Irrevocable Letters of Credit, 12.83% Bills for Collection and 1.08% other
Contingent Liabilities during 2022.

18.0 PROJECTED IMPACT ON CRAR

18.1

The issuer (Pubali Bank PLC.) has projected a credit growth plan and, hence, showing off the financial

perfummnce from 2023 to 2027 due to issuance of Subordinated bond as follows:

1 2,981 5963 | 7,09 85151

|r _Avg Return on loans & advance 645% i 8.70% | 8.80% !

L_lg!gsynem income L i 13741 1,574

| Net Return on Avg Invt 9.86% ;|  9.75%

I Nen-interest income 488 i 537

{ %of Interestand Investment Income | 11.21% ! 750% | 7.50% .

| Total income __ 48441 6983 | 8280 | . ¢ 9,667 | 11396 |

!_Total income increases i 15% S .

| Interest expenses Deposit ' 51 3910 TG

i i InterestexpensesBorrowing | 5317 664  ST343 | QQ_ 2_._1_“!'

 Costof Deposit 1 351% . __ 4.50% ! _ 4.50% |

! Cost of Borrowing N

i Cost of Deposit & Borrowing 4 .

| Interest expenses Increases | 18%:  75%  I17%: L 19% 17% |
{ Net Interest Margin (NIM) 1,88 |  2015] 2621 3,185 i 3,862 4,603 |
i % of NM i 2.57% : __ 3.98% _*__";_9_53@_;__"_ 3.9%% 4.03% |
| Non-interest expenses (Operating | 1,386 | 1904 | 2285 | 3,290 |
i Expenses) H A AR S0 A 4
{ Costof Fund [ 62% ! 1.00% T06% | O 73% T05% 1 7.22% |
! Operating expenses Growth | 0% ] 15% 0% 2 L20% 2%
| Total expenses | 3710 51081 . SR0[ 67971  80s71 9,529 |
_ Operating profit E Lidd: | 1875 1 2461 ; ____%§59 b 33390 3,739
_ Operating profit Growth : 0% 8% [ 3% 7% 16%| _____ 12%
| Provision for Loans & Advance : 2827 332 682 | 819 9831 L119]
| Tax 3 319 | 684 1 898 | 1047 1219 | 1,365 |
. % Charge of Tax 4 8%, .- 37% ____éli;__-___}J}& S 3%y 3T
 Net profit after tax i 5321 8581 880 L0031  1137) 1195 ]
| Net Profit Growth (8 36% 1 42%1 _ 238%  _ 1397% ' _ 13.38%, 5.05%
! Coupor/dividend on perpetual bond i 3637, 3 3343 ! 3343 3343 3343 33.43 !
| Retained Eanings [ 18041 825 I .. BaTl 970 1,104 1: ____ 1,162
! (-) Deferred Tax Assets ( DTA) i 4521 4501 500! 5011 502 503
| Adjusted Retained Earnings ] 13521 . _33; L 341 _i__ﬁ____ggg | 602 659
{Balance Sheet Matrix H 1 G 1 !

—
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- Reference: Agreement dated 7® November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.
| Paid up capital ___ L1028 [ T028 1028 L0287V " "T1028] " 10287
. Reserve fund & surplus - 3220} 3839 4699 5683 6800 | 7,975
- !__ tatutory Reserve 1,028 | 1,028 1028] 1,028 | 1,028 I 1028
Retained Eamings 1,804 1 2305 3386 43891 53261 6,721
Other Reserve 388 | 306 | 2. 2661 M6, 26}
| Total sharcholders' equity 4249 | 4868 | S728 ¢ 67111 7,828 9,003 §
a . Deposits {51,084 634791 74271 ; 86897 103,407 120 987 |
] Depusm(}m\mh ! 0% 8% _’}‘_ __1_7:@_4 _______ ! J}E__i___ 19% 17%
| Borrowings from other banks, financial | 6,502 | 5,792 5213 | 5474 | 6,021 7,225
| institutions & agents i S i SN TR i I
r~ ‘%nt‘Borromris 17% | 5% 0% %) 10% 20%
Subordinated debt 1220 | 200 | 2470 32501 3820 4,410
! Perpetual Bond 500 | 500 500 5001 500 500
' 1 1 1 i |
N ! gff“:'al"‘mpé:‘;ﬁgt‘ :‘E;f;ﬁ‘lﬁ"d loans+ | %9 | 79, 00! 900 | 900 | 900 |
" Other Liabilities B : 67321 8300 9350 F:::i@é:‘_ﬁ'_::jj}j 4] ______j[z'@isj i
 Total Liabilities G702 80AT2 | 918040 1064061 125062 145 5,567 |
. Total Liabilities & shareholders' equity F 51376 "____gg,ggg [ 91532 13,1171 *_15.2,.3“994__“ 154,570
- AD Ratio | 84.07% 8339% | 8693% . _ 89.03% 90.36% 91.59% |
| Loans and advances (Including OBU) 46,188 | 36,000 | 67,760 ____*__gq,gggq_____gg,_-{s_l 114,178
fGMofLA - 23% | - 2124% | 2100% ___ 19.00% | __20.00% 18.00%
. " Tnvestments i 13940 1 161391 17753 193511  21286! 23415
I Growth of Investment ! A% | 1.00% | 10.00% | T T9.00% L 1000% | 10.00%
| Property, plant & equipment I 650:i 731 T 847 923 ! 1,007
. Cash & Other Assets WA ____'_0__42Z_L__--!%:‘§§ TV T 13’:25!' 139191 I5970
-\ + Total asses | TL276 1 853391 97532 371 }gﬁg@_L____Ls4Jsm.
| Total off balance sheet exposures 1 22584 ____:_zgggg 120000 2 1,_633 i 29239 31,166 1
| Risk weighted assets (RWA) (Solo) ____ | 42,233 1 51,203 -i- 8319 1870, 19734 gg,zgz__*
| Total AssettoRWA 39% 1 ___ 69%4_ 0% ¢ 60%i | 60% 1 _____60%
& | CreditRisk 1369511 _a4mis| 52031, L3811 734l 3@%21__.
; |- On-Balance sheet 30,042 | ____§§’3§§_;___-_4!14_‘-i£1! _____ 52489, 62634, _T3,756 4
____Off-Balance sheet j_ 6,909{ ___ 64171 7537 | 8892 10610, 12,494 |
" MarketRisk i g 1,688 | 2400 | 2400 2,401 ) - 24021 2,403
{ | Operational Risk ! 3,594 | 4,088 ! 5054 63531 __ 7824 9317
| | Total regulatory capital maintained i i | 1 H 1
i [ o s We el R
| Common Equity Tier-1 Capital T 3387 ____:1,519;_5_ 4923 -i----::s- 925 B i ""'7'“052 i- 8256
! [ Reciprocal Cross Holding . 100 | 098] 00| 100} 7100 | I 00 |
L; " Goodwill 5 2007 18.16 | 1816 1816 1 1§ 16 i 18.16
Additional Tier-1 Capital 500} 500 500 :_______;ggt ______ 500 500
| Tier-1 Capital 38871 4,593 5431 64251 75621 8,736 |
l | Common Equity Tier-1 Capital Ratio B02% | 799% |  841% |  8.73% ]  886% . ___ 8.90%
s | Tier-1 Ratio gy 920% i _897%;  927% i __ 947% i __ 948%;: ___ 9.44%;
" Tier-2 Ratio 464% | 443% | 5%  Sa%:  529%. 4.98%
._ | Tier-2 Capital R | 1959 | 2,266 | 3050 . 3,690 © B 1} S 4,620 |
L ; Maximum limit of Tier-2 Capm[ i 2,072 2.500 i 3076 | 1 3,759 | ;. 4,505 | 5,277 |
I i i
! %:(;c;s Amount over Maximum Limit of i 113 i 234 ! 26 ] 69 | : 285 | 657 |
% CRAR(SOLO) T iR T30 | Tad% | TASWe TA7E | 1443%
L . Required Capital o 2 32193 6400 7315 . SAS4: .. 9967 11,593 §
. . Capital Maintained _ i 5846 | 68591 8473 _ 10115 11,782, 13,376 §
 Surplus/(Shortfall) A8 S - TN 5 SO 1 ¥ A
1 Subordinated bond | 970 ! 1470 2050  2790% 3320 3 3,720 |
Li [Tst Subordinated Bond ] 500 500 ______“i_________-.__________L________ﬂ_ =
| Redemption of IstBond i 8 (400) :  (500) 1 = T -1
| { 2ndSubordinstedBond 3 7503  750; 7. 20_11_______329_:_ . I
; | . | (230) | (380) | : (680) | (750) | -1
- | Redemption of 2nd Bond . | N L-w-ﬁégli __________ e i e i
| PerpetualBond kN 500 '------§99.L. | e 3500 | _ _..500
i, B i s bl ol LS T RS e e T
L I www.ncrbd.com
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I 20,0 RATING OBSERVATION
' e s Positive Stimulus e [T Negative Stimulus ]
o e . = = = = W m— === === o=
1= E:peneuced& proﬁclcnt BoD | * Increased borrowings H
1 E * Maintained CRAR with surplus ! * Declined cash receipt of interest to interest income ratio i
= | * Experienced and qualified management team i = High volume of rescheduling i
E * Maintained full provision against non-performing loans & advances | ® Increased cost of deposit i
| | * Declined NPL g !
L | = Reduction of large loans | i
| * Diversified line of business i |
, | * Strong compliance and risk management i i
1 1
L,  * Sophisticated & modem in-house banking software ] |
L AR Ty T MdSami Alam ] Mb.DAobHoSAN |
| Analysts | +88-02-47120156-8 i +88-02-47120156 I
L _J' samiul@ncrbd.com ! daod@ncrbd.com ;
| ——————————— —— - ————— - T ——— - ——————— - "
|
.ql‘&mﬁwz,f—f
{
! PuBALI BANK 4TH SUBORDINATED Bonb of BDT 4,000.00 MiLLioN _| Page 23 of 23
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.
[ 3rd Subordinated Bond____ T 300 7001 7001 7001 _____700] 700 1
i i e R (210) | (350) | (490) |
| Redemption of 3rd Bond P S T, R T : i
i 4th Subordinated Bond i - 400 700, 7005 - 700 | 700 |
 Redemption of 4th Bond___ Y SRR NN T . WY 121_@_' e
| 5th Subordinated Bond ! st ] TTTTTR00 | 600 | 600 | 600 |
| Redemption of 5th Bond AR, I, EA (120 ] (240) i
' 6th Subordinated Bond ] - b L0000 10001 1,000 J'
. | Redemption of 6th Bond ] SR OGN, TSR d— - (200) |
= _7_t|_1 Subordinated Bond 1 = T I 000 T 1,000

| Redemption of 7th Bond R DR MR
[ 8th Subordinated Bond______ o5 D I S WO 1600 |

19.0 RECOVERY PROSPECTS

19.1  The issuer has undertaken a plan to reduce the non-performing loan as well as to keep NPL ratio within
or below the limit. A succinct profile of the summary of the collection process of NPL under recovery plan of
the issuer are as follows:

= Task force committee headed by head office executives held in regional offices & corporate branches with the
defaulter borrowers

= Meaningful dialogue with the defaulted borrowers from head office over phone

= Introducing digital notification of borrower’s loan information through SMS relating overdue instaliment(s)
on term loan accounts

* To boost up recovery activities through non-legal measures, all regional offices & corporate branches have
been advised

» All regional offices & corporate branches have been advised to file suits for recovery of bank’s money in case
of suborn borrowers

= Engaged recovery agents for recovery against NPLs.

PBPLC has recovered TK 1,086.86 million in 2022 and TK 1,027.30 million in 2021 against classified loans and
advances. '

ad Office, Dhans Head Office, Dhaka

DBH Finance PLC.
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Reference: Agreement dated 7t November, 2023 with Pubali Bank PLC. National Credit Ratings Ltd.

APPENDIX-[: RATING SCALE

n

[

r i, e o c _-:: — _ s tion ey T — _.
AAA " Strongest Credit Quality

r E_u— AA+ 1 | Below Strongest Credit Quality “_i
E__H AA | Very Sirong Credit Quality _ :

r- i AA- | Below Very Strong Credit Quality !
s A+ ""4' Very Good Credit Quality a - 1
EL A T 2bave Average Credit Quality ] ]

r — As Moderately Good Credit Quality '

. 'L ________ BBB+ Moderate Credit Quality o
i- _______ BBB Average Credit Quality N
| BBB- | Below Average Credit Quality i

" T BB "Moderately Below Average Credit Quality . i
i BB ; Slightly Below Average Credit Quality - -

N i _____ BB- - Less Than Average Credit Quality _-_"—-—“-"-““““;
; B+ E Significantly Below Average Credit Quality i
TR Weak Credit Quality A N }
3 B Very Weak Credit Quality g
i ¢ [PoorCreditQuality i
; D i Default (Failed to meet their rated financial commitment on time or when due) ;
£ :

¢ E: lhting Notehes i  Definition : B
i ST-1 E Strongest Ability to Meet Short Term Financial Commllments i
i ST-2 TAbove Average Ability to Meet Short Term Financial Commitments _i
{“““-“-é'-r_.; -“"_-_"E_Avcrage Ability to Meet Short Term Financial Commitments "--i

{ EP-““-"“E-‘;'_I'-: _““"“TBelow Average Ability to Meet Short Term Financial Commitments !

U E"- ST-5 - ! Well Below Average Abtlity to Meet Short Term Financial Com:trﬁéﬁ;s l:

! i:: ST-6 _“_" 1 De:f;a_ult (Failed to meet their s_llcfr_t_—zerm financial commitments) 15

L

g

L

!
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* PUBALI BANK LIMITED

Annexure- |

Declaration ut the responsibility of the Managing Dire & f
Pubali Bank PLC. in respect of the information memorandum
[Rule 4(2)(a))

This information memorandum has been prepared, seen and approved by us, and we, individually
and collectively, accept full responsibility for the authenticity, accuracy and adequacy of the
statements made, information given in the prospectus, documents, financial statements, exhibits,
annexes, papers submitted to the Commission in support thereof, and confirm, after making all
reasonable inquiries that all conditions concerning this public issue and prospectus have been met
and that there are no other information or documents, the omission of which make any
information or statements therein misleading for which the Commission may take any civil,
criminal or administrative actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to
enable the investors to make a well-informed decision for investment.

Mohammad Ali
Managing Director & CEO
Place: Dhaka

Date: 03 December 2023

N mmul Baten

Mohammad Ali
2 Mt‘rhefnm ll:)l"'l Miah FOA Managing Director & CEO Man.xgm.g Director & CEQ
Srroiont SIS vt Ba ooy DA Finance PLC,
=" U s :_ X =
Pubdii Eidl'll Bl Head Office, Dhaka
H d Office Haks
e . MD’S SECRETARIAT

Head Office, Pubali Bank Limited, Level 2, 26,Dilkusha C/A, G.P.O Box 853, Dhaka-1000, Bangladesh
Tel: +88 02 223383094, 02 223382166, 02 223381614 (PABX), Fax: +88 02 223355785

UREEN

OtYicw, Dhaka.
mdnceo@pubalibankbd.com | www.pubalibangla.com
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(Due Diligence Certificate of the Trustee)
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DBH Finance PLC, DBH

Due diligence certificate of the Trustee
DBH Finance PLC,

To

The Bangladesh Securitles and Exchonge Commission

Sub: ‘BDT 400 crore Unsecured, Non-Convertlble, Redeemable, Floating Rate 4th Subordinated Bond
to be Issued by Puball Bank PLC'

We, the under-noted trustee to the above-mentioned forthcoming Issue, state as follows:

1. We, while act as trustee to the above-mentioned Issue on behalf of the Investors, have examined the
draft Information Memorandum, legal and other documents and materials as relevant to our declsion; and

2. On the basis of such examination and the discusslons with the Issuer, Its directors and officers, and other
agencles; independent verlfication of the statements concerning objects of the Issue and the contents of
the documents and other materials furnished by the Issuer.

WE CONFIRM THAT:

(a) all Information and documents as are relevant to the Issue have been recelved and examined by us and
the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been
approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfled that
the assets bear the value, title and charge status as disclosed In the IM: N/A;

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the Issue as mentioned above as per provisions of the deed of trust to be
executed with the Issuer or the originator, as applicable and shall assume the dutles and responsibllities as

described In the deed of trust and In the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021
and conditions Imposed by the Commission as regards of the Issue; and

(f) the above declarations are unequivocal and Irrevocable.

For Trustee

/\Fv@&u ™SR

ad Liton Mish FCA - o ) Nasimul Baten

Managing Director & CEQ  S°077 Manaaer & ¢ ohammad Ali Managing Director & CEO
s e Cenyfal DI Managing Director & CEQ DBH Finance PLC

Au. ~iisUR Rogiifidice pLC. Pupali Bank P Pubali Bank PLC. .

General Mandgel 1670 s -

& Conuany SeDaterjanuary 15, 2024 Head Office, Dhaka

pubsall Bank P 3

Head Gifice, Dh Li",mo,-nce LAHDLUARK BUILDING (9TH FLOOR), 1714 GULSHAN NORTH (A, GULSHAN-2, DHAZA-1 212, BANGLADESH, © 165462, WEB - www dibhlnance com

PHONG  DS-00012334455,02-58016001, 222282374 (HUNTING), FAX ® [88-02) 222282110, E-MAIL . dbh@pdohfinance. com
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MABS & ) Partners A Qasem & Co
Chartered Accountants

Chartered Accountants
Amount in Taka
2023 1l 2022
7.1 Prepaid expenses

Balance at the beginning of the year 661,000 420,000
Add: Advances made during Lthe year 5,673,000 4,739,675
Less: Adjustment made during the year (5,984,000} (4,498,675)

350,000 661,000

Balance at the end of the year

7.2 Deferred tax assest/(liability)
Deferred tax liability has been recognized in accordance with the provisions of I1AS 12; Income Taxes, is arrived at as _follows:

Opening balance 95,812 (340,067)
Addition/{deduction) during the year charged in PAL 1,731,062 435,879
Closing balance 1,826,874 95,812
8 Advance income tax
Opening balance 380,395,128 347,931,908
Add: Advance income lax paid during the year 31,310,000 50,366,267
411,705,128 398,298,175
Add: Tax deducted at source during the year 47,447,808 52,804,288
459,152,936 451,102,463
Add: Tax deducted at source against bank interest & others 9,402,162 7,209,239
468,555,098 458,311,702
Less: Adjustment during the year - (77,916,574)
468,555,098 380,395,128
9 Fixed assets (net off depreciation & amortization):
Computer & computer accessories 307,550 541,407
Machinery & equipment 2,567,717 384,961
Vehicle 624,192 1,291,253
Furniture & fixtures 3,659,321 1,152,234
7,158,780 3,369,855
Intangible assets :
Systems & software [ 105,000 || 150,000 |
105,000 150,000
7,263,780 3,519,855
A schedule of property, plant and equipment is given in Annexure-Hivi),
10 Value of investment in exchange (against membership value)
Dhaka stock exchange PLC. (Note 10.1) 6,000,000 6,000,000
Chittagong stock exchange PLC. (Note 10.2) 8,000,000 8,000,000
14,000,000 14,000,000

10.1 Dhaka stock exchange PLC.
Opening balance 6,000,000 £,000,000

Add: Investment made during the year

6,000,000 6,000,000

= .

Less: Sale/ recovery during the year
Closing balance 6,000,000 6,000,000

* This represents total face value of the shares allotted by DSE in favor of the company against the DSE memberships, As per the provision of the
Exchange Demutualization Act-2013 and In accordance with the Bangladesh Securities and Exchange Commission (BSEC) approved Demutualization
Scheme, Dhaka Stock Exchange PLC. (DSE) allotted total 72,15,106 ordinary shares at face value of Tk.10.00 each and a Trading Right Entitlement
Certificate (TREC) in favor of the company against the membership of DSE respectively. Out of the above, DSE transferred 2,886,042 shares directly
to the credit of the Beneficiary Owner's account of the company. TRECs out of (DSE) alloted total 7,215,106 shares. DSE sold 1,803,777 shares which
is 25% of total shares to Shenzhen Stock Exchange (SZSE) and Shanghal Stock Exchange [SSE]. The rest shares were credited to blocked accounts as
per provisions of the Exchange Demutualization Act, 2013, As there is no active market for DSE shares, we have shown the value al original cost of
our investment.

As the TREC is not @ commeonly tradable instrument and no purchase/sale transaction has yet occurred after demutualization, no value has been
assigned to, and recorded against these two TRECs.

10.2  Chittagong stock exchange PLC.
Opening balance 8,000,000 8,000,000

Add: Investment made during the year

8,000,000 8,000,000

Less: Sale/ recovery during the year =
Closing balance 8,000,000 8,000,000

* This represents total face value of the shares allotted by CSE in favor of the company agalnst the CSE memberships. As per the provision of the
Exchange Demutualization Act-2013 and In accordance with the Bangladesh Securities and Exchange Commission (BSEC) approved Demutualization
ittagong Stock Exchange PLC. (CSE) allotted total 42,87,330 ordinary Shares at face value of Tk.10.00 and a Trading Right Entitlement
C} in favor of the company against the membership of CSE respectively. Out of the above, CSE transferred 1,714,932 shares directly
it of the Deneficiary Owner's atwunt of lh:r compgny. The rest shares were credited to blocl:ecl accounts as per provisions of the

R

Nasimul Baten

Mghaniml

M Manage » 5 5
antal! Acicount 5 P“b‘l;)g-:,fnh Managing Director & CEO
Putlali Bank L Head DBH Finance PLC,

Head Cifice, Dhaka. Héad Office, Dhar=
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14.4

SUR RAHMAN
General Managar

& Conpany Secratary

Pusaell Bank PLC,

tie=o Ofice, Dhaka.

Investment In securities

Investment in Bond (Note-11.1)

Investment In securities (Strategic investment) at cost (Note-11.2)
IPO Investment- Dealer

Investment in Bond
Government Treasury Bond (Annexure-H{viil))

Category :
M Category Instruments

Investment In securities (Strategic investment) Category wise Investment :

Category :
A Category Instruments (Annexure-H|{x))

Payable to clients
General client

Payable to exchanges
Payable to DSE & CSE broker
Payable to DSE & CSE dealer
Payable for COBL

Security Deposit

Other liabilities and provisions

Provision for diminution in value of investment (Note 14,1)
Provision for tax (Note 14.2)

Provision for impairment of clients' margin loan (Note 14.3)
Specific Provision on Margin loan

Pravision for postage, stamp, telecommunication etc.
Pravisian for stationery, printing, advertisement expenses
Provision for other expenses

Legal fees payable

Payable to soltware provider

Payable to suppliers

Sundry deposit

Sundry payable

Provision for audit fees

VAT payable

TAX payable

Payable for IPO Fund

Provision for diminution in value of investment
Opening balance

Add: Provision made during the year

Margin loan (note no. 14.4)

Less : Adjusted during the year

Closing balance

Provision for tax
Opening balance
Add: Provision made during the year

Add: Adjustment made during the year
Closing balance

Provision for impairment of clients margin loan
Opening balance

Less: Provision adjusted during the period for unrealized loss arising for client margin loan

Less : Adjusted during the year
Closing balance

100% provision made during the period for unrealized loss arising for client margin loan .

Specific Provision on margin loan
Opening balanc
Add: Provis

anager & CFO
counts Divis
Bank P!

A.Qasem & Co.
Chartered Accountants

Amount in Taka

2023 I 2022
468,256,415 122,126,953
34,503,477 36,229,990

680,000 -
503,439,892 158,356,943
468,256,415 || 122,126,953 |
468,256,415 122,126,953
468,256,415 || S|
468,256,415 -

34,503,477 || -

34,503,477 -
155,988,764 || 254,633,004 |
155,988,764 254,633,094

5,492,572 8,641,535
199,501 266,439
2,115,920 2,154,920
7,807,993 11,062,894
1,711,736,753 1,590,000,000
466,004,361 391,311,788
150,745,165 184,543,373
9,193,325 .
18,000 50,987
16,000 109,772
18,700 32,100
111,475 726,975
= 150,000
51,711 51,711
109,039 90,117
520 520
161,000 161,000
117,320 112,043
283,425 267,989
3,970,000 .
2,342,536,794 2,167,608,375
1,590,000,000 1,534,588,209
121,736,753 55,411,791
1,711,736,753 1,590,000,000
1,711,736,753 1,590,000,000
391,311,788 381,703,658
74,692,573 87,524,704
466,004,361 469,228,362
- (77.916,574)
466,004,361 391,311,788
184,543,373 184,543,373
(33,382,072} ;
151,161,301 184,543,373
(416,136) .
150,745,165 184,543,373
9,193,325 .
9,193,325 5
9,193,325 -

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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Amount in Taka
2023 M| 2002
To compliance with the Bangladesh Securities & Exchange Commission (Risk Based Capital Adequicy) Rules, 2019 the company also Maintained a
mandatory provision by 1% on outsanding margin Exposures. Added or Adjustment will depend on size of outstanding margin loan for the respective
year,

15 Share capital

Authorized capital

70,000,000 Ordinary Shares of Tk. 100/- each. 7,000,000,000 7,000,000,000

Issued, subscribed and paid-up capital

Ordinary Share capital

Total 66,000,000 Ordinary shares of Tk. 100 each 6,600,000,000 6,600,000,000
sl Name of the shargholders No. of shares
1 Mr. Moniruddin Ahmed 1 100 100
2 Mr. Habibur Rahman 1 100 100
3 Mr. Azizur Rahman 1 100 100
4 Mr. Muhammed Kabiruzzaman Yaqub 1 100 100
5 Mr. Mustafa Ahmed 1 100 100
6 Ms. Runa Fowzia Hafiz 1 100 100
7 Mr. Ahmed Salah Sater 1 100 100
B Mrs. Ayesha Farha Chowdhury 1 100 100
9 Mr. Reawan Rahman 1 100 100
10 Mr. Zeyad Rahman 1 100 100
1 Mr. Asif A. Choudhury 1 100 100
12 Mr. Giashuddin Ahamed 1 100 100
13 Ms. Rumana Sharif 1 100 100
14 Pubali Bank PLC. 65,999,987 6,599,998,700 6,599,998,700

66,000,000 6,600,000,000 6,600,000,000
16 Capital reserve

DOpening balance B

Add: Addition during the year 32,623,459

Clasing balance 32,623,459

Capital reserve has been made as per Bangladesh Securities Exchange Commission [Risk Based Capital Adequacy) rules, 2019. As per that rules, each
registered entity shall maintain a mandatory provision which is at least 10% of profit after tax of previous year as capital reserve.

17  Retained earnings

Opening balance 660,151,126 333,916,534
Net profit/(loss) during the year 14 !&_{63,669 326,234,592
801,519,795 660,151,126
Less: Amount transferred to capital reserve (Note: 16) (32,623,459) "
Closing balance 768,896,336 660,151,116
1B Operating income
Brokerage commission DSE & CSE 24,993,958 43,775,776
Interest on margin loan 63,908,770 47,055,835
Revenue from COBL charge 402,395 196,332
Dividend income from dealer A/C 207,656,143 230,318,163
Dividend income from Strategic investment 1,333,976 1,602,304
Capital gain from from Strategic investment 133,292 1,464,365
Capital gain from Dealer ASC 15,674,821 139,150,799
Bond interest income (Note 18.1) 40,836,576 20,529,582
BO A/C Cpening fee Income 77,000 95,500
BO A/C Renewal fee Income 299,840 296,315
IPO Service Charge Income 4,290 15,440
FDR Interest, Bank and Other Income 27,342,858 46,365,308
382,663,919 530,865,719
18.1 Bond interest income
Interest on Treasury bond 20,683,820 4,518,252
Interest on Private/other bond 20,152,756 16,011,330
40,836,576 20,529,582
19  Operating expenses
Howta & laga charge DSE & CSE 1,988,178 3,342,805
COBL charges 1,320,242 1,954 680
Directors fees 891,000 1,716,000 =
A excise duty 770,723 627,201 E
501,485 257,740 s
2,207,599 1,334,305 1
7,679,227 9,232,731 :’

mad Liton Miah FCA Nasimul Baten

Wik SN LD UR RA

. ohar ’
&g:nme;;m;nag» Sef ..?1 Me-"'ﬂ'::*-" & Ci ‘:‘, Managing Director & GEO e
¥ Secrefig Cenfral Accounis U i 1 »
Pubali Bank PN Pupali Bank ¥LC DBH Finance PLC.
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Amount in Taka
2023 I 2022
20 Administrative and general expenses
Salaries & allowances (Note- 20.1) 47,825,550 44,117,068
Rent expense 7,438,936 2,415,084
Electricity & electric fittings expense 180,057 158,336
Audit fees 161,000 178,250
Insurance expense 26,288 28,735
Postage, stamp, telecommunication elc. 111,059 185,071
Stationery printing & advertisament expanse 525,227 550,514
Repairs of machinery and equipment 123,154 80,455
Investment protection fund 24 136
Legal fees 1,087,167 148,679
Professional fees 64,500 64,500
Newspapers & periodicals 29,958 26,245
Fuel expense 339,732 289,960
Overtime allowance 133,908 170,107
Traveling allowance 146,198 39,105
Maintenance of bank premises . 282,000
Soltware development expenses 115,000 79,461
Honorarium . 48,992
Subscription 42,500 12,500
Conveyance charge 436,155 524,646
Entertainment expense for office & clients 667,522 723642
Internet connection fee 10,944 13,751
Car expenses & maintenance 193,886 257,204
Bandwidth service charge 625,587 515,525
Renewal & registration expense 462,460 511,140
Water & sewerage 56,603 54,741
Security & auxiliary service 152,708 122,224
IPQ expense 6.000 12,000
Stall welfare & Recreation 87,750 59,500
Business Development Expense 115,000 79,842
Washing Allowance 1,200 %
Sub-Ordinate Clothing Expenses 27,064 =
Wages 963,000 277,000
Leave encashment 32,600 12,400
Training Expense 14,223 20,396
Renovation under construction work 79,320 486,990
Service charge 739,966 184,991
Miscellaneous expense 84,260 166,590
63,106,506 52,897,780
20.1 Salaries & allowances
Baslc salary 17,370,100 16,542,150
House rent allowances 9,910,480 9,192,315
Medical allowances 2,160,200 2,047,000
Other allowances 4,468,690 4,097,500
Contributory provident fund 1,677,580 1,541,045
Bonus to employees 12,238,500 10,697,058
47,825,550 44,117,068
21 Earnings per share
Net Profit after income tax 141,368,669 326,234,592
Number of Ordinary Shares 66,000,000 66,000,000
2.14 494

1
- Mohamfad Liton Miah FCA Mohammad Ali Nasimul Batcn& -
\ vianager & CFO 3 i & CEO Managing Director
MD. ANISUR RAHMAN DT iuion Managigg Director -
General Manag«. gﬂ' s s e Pubali Bank PLC. DBH Finance PLC.

& Company Secretary Head Office, Dhaka

Pubali Bank PLC.
Head Office, Dhaka.

aad Office, Dnan

¢ Ag 2%



2023 2022
Taka Taka

22.0 Cash flows from operating activities (indirect method)

Net Profit before income tax

Add: Adjustment for non-cash items: : ’
Depreciation 2,207,599 1,334,305

Operating profit before changes In operating asscts 314.085.785 $70:080 513
and liabilities Py 903,

311,878,186 468,735,208

Increase/decrease in operating assets and liabilities

(Increase)/ decrease in operating assels

Increase/ (decrease) in operaling liabilities (99,211,391) (160,362,076)
(88,159,970) (110,379,794)

Income tax paid
Net cash flows from operating actlvities {987,224,597) (369,623,132)

(1,113.939,021)  (568,930,825)

23.0 Related parly disclosures

eceiv i r
ilacol Balance in Taka
Name of related parly Related (o ins?rume it As on As on
31.12,2023 31.12.2022
Parent Different
Pubali Bank PLC o lypes of 583.264,253 1,576,440,374
ey deposils

24.0 Events after the reporting period

i) The Board of Direclors in its meeling held on Dated 13 March 2024 approved the linancial
stalements of the company for the year ended 31 December 2023 and authorized lhe same for
ISsue,

ii) No material events occurred after the date of statement of financial pasition, nen-disclosure
of which could alfect the ability of the users of these financial slatements to make appropriate

avaluation.
N,A:;.
o S e i i -‘_'\
M irector Director Chairman

imed Salah Saler Moniruddin Ahmed
=) by e i .

Osinnan .

fonl (Yl ©anuritios Lid, i_'..’g, i gank Securides LW,

N‘\-:t-"'! ifen Dhaka

Moiammad Ahsan Ullah
Managing Director & LEO
Puhali Bank Sscurties Limied ,

Head Offize, Dhaka, Frann Gl DIHAKE
Place : Dhaka

Dated : 13 March 2024

MD-G’&?_TI_I Rj RAHMAN Mé:rar.;nr ad Litor _r.-:,-: FCA Moham Ali Nasimul Baten

2ral NManaecer Wiana F, | O . £ . - ok

& Company *EE;atary CeontrsiMccounts L 4 Managing Director & CEO Managing Director & CEQ
Pubali Bank pLc. Pubgii Bank PLC. Pubali Bank PLC. DBH Finance PLC,
Head Office, Dhaka Head Office, Dnaka Head Office, Dhaka
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Annexure-H (vii)

si Name of the Cost Value Market Value
Company 31.12,.2023 ] 31.12.2022 31.12.2023 [ 31.12.2022
Banks
1 |ABBANK 89,898,718 89,898,718 24,032,313 24,046,892
2 |BANKASIA 17,725,955 17,725,955 17,346,164 17,346,164
3 |CITYBANK 114,353,309 114,353,309 85,947,750 85,837,500
4 |DUTCHBANGL 16,251,774 16,251,774 13,977,150 13,772,000
S |EBL 11,148,598 11,148,598 10,709,156 10,296,331
6 |FIRSTSBANK 6,084,368 6,084,368 4,764,802 4,769,670
7 |GIB 13,173,670 13,173,670 11,895,821 11,856,303
8 |IFIC 9,688,976 9,688,976 9,246,216 9,262,330
9 |MERCANBANK 6,842,500 6,842,500 6,783,000 6,800,000
10 [NBL 38,480,089 38,480,089 22,946,977 22,946,977
11 |[NCCBANK 56,999,308 56,999,308 48,661,967 48,821,171
12 |PREMIERBAN 1,961,782 1,961,782 2,135,074 2,001,171
13 |PRIMEBANK 110,841,020 110,841,030 84,000,000 76,800,000
14 |SHAHJABANK 63,827,068 63,827,068 55,254,819 55,111,185
15 |UCB 16,360,588 16,360,588 14,322,000 14,300,000
16 |UNIONBANK 12,460,914 12,460,914 9,345,000 9,300,000
Non Bank Financial Institution
1 |IDLC 108,720,110 108,720,110 89,454,375 89,454,375
2 |ILFSL 49,644,449 49,644,449 4,630,774 5,126,929
3 |UNITEDFIN 28,845,290 28,845,290 19,173,900 19,173,900
4 |UNIONCAP 16,107,188 16,107,188 3,631,547 4,039,586
5 |UTTARAFIN 79,694,511 79,694,511 47,374,181 47,374,181
Corporate Bond
1 |CBLPBOND 207,477,500 | 207,477,500 | 208,537,500 | 208,537,500
Mutual Funds
1 JAIBLISTIMF 50,000,000 50,000,000 38,500,000 37,000,000
2 |ATCSLGF 3,050,581 3,050,581 3,110,582 2,958,102
3 |DBH1STMF 30,784,857 30,784,857 22,362,900 22,362,900
4 |GRAMEENS2 21,904,828 21,904,828 11,642,166 11,642,166
5 |GREENDELMF 44,478,302 44,478,302 34,500,000 34,500,000
6 |MBL1STMF 50,000,000 50,000,000 33,500,000 33,000,000
7 |PHPMF1 50,000,000 50,000,000 36,646,106 36,646,106
8 |PRIME1ICBA 5,977,600 5,977,600 3,720,000 3,080,000
Engineering
1 | ATLASBANG 113,543,620 113,543,620 50,123,951 50,123,951
2 | BBS 66,733,465 66,733,465 44,474,659 44,474,659
3 | BSRMLTD 54,576,521 54,576,521 45,000,000 45,000,000
4 | BSRMSTEEL 204,895,905 204,895,905 81,985,170 81,985,170
5 | DESHBANDHU 1,036,375 1,036,375 702,447 347,364
6 | GOLDENSON 23,014,497 23,014,497 6,194,661 6,194,661
7 | GPHISPAT 55,132,514 55,132,514 47,300,925 47,264,000
8 | IFADAUTOS 31,547,640 31,547,640 23,637,776 23,637,776
9 | NAVANACNG 129,094,550 129,094,550 28,516,163 28,166,985
10 | RANFOUNDRY 2,815,853 - 2,594,438 -
11 [ RUNNERAUTO 2,975,057 2,975,057 2,420,000 2,420,000
12 [ SINGERBD 38,991,704 38,991,704 32,749,488 32,749,488
Textile
1 |ESQUIRENIT 940,050 940,050 720,705 720,705
2 |METROSPIN 27,697,675 27,697,675 12,102,736 20,952,562
3 |RINGSHINE - 11,244 - 12,799
4 [PTL 23,157,034 - 23,100,000 -

Mohammad Ali
Managing Director & CEO
Pubali Bank PLC.

ice, Dhaka

Wanagimad Liton Miah FCA
Genpral Manager & CFO
Cenftral Accounts Divisior

ali Bank i

ead Office, Dhans Head

MD. ANISUR RAHMAN™
General Manager
& Company Secretary
Puball Bank PLC.
Head Office, Dhaka.
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4 Name of the Cost Value Market Value
Company 31.12,2023 | 31.12.2022 31.12.2023 | 31.12.2022
Food & Allied
1 |BATBC 45,531,870 45,631,870 60,118,888 60,118,886
2 |OLYMPIC 212,581,855 212,581,855 109,111,528 89,012,036
Fuel & Power
1 |DESCO 171,133,802 171,133,802 110,114,870 110,114,870
2 |BPPL 16,943,110 16,943,110 15,269,343 15,269,343
3 |KPCL 181,026,311 181,026,311 55,520,291 55,520,291
4 |ENERGYPRIMA 47,500,000 47,500,000 47,500,000 47,500,000
5 |JAMUNAOIL 57,364,622 83,764,689 56,985,689 82,618,763
6 |LINDEBD 239,982,187 239,982,187 268,755,347 268,755,347
7 |MPETROLEUM 77,694,108 113,265,245 80,536,471 117,408,944
8 |PADMAQIL 60,416,847 60,416,847 57,954,048 57,954,048
9 |SUMITPOWER 269,093,978 269,093,978 210,280,344 210,280,344
10 [TITASGAS 122,242,280 122,242,280 62,370,128 62,370,128
11 |[MJLBD 415,588,084 415,588,084 346,800,000 346,800,000
12 |UPGDCL 75,428,827 75,428,827 65,346,493 65,346,493
Pharmaceuticals & Chemicals
1 |[ACI 266,124,678 266,124,678 278,468,642 278,468,642
2 |ACIFORMULA 12,173,454 46,940,016 12,328,545 47,538,035
3 |ACTIVEFINE 154,101,584 154,101,584 92,452,751 92,452,751
4 |ACMELAB 33,272,151 33,272,151 31,789,915 31,789,915
5 |MARICO 2,977,119 - 2,974,986 -
6 |SQURPHARMA 308,301,998 365,672,225 333,596,787 394,733,245
Services & Real estate
1 |SAPORTL 105,315,572 105,315,572 61,862,456 68,230,650
2 |SAIFFOWER 41,142,031 41,142,031 30,591,000 30,591,000
Cement
1 |MEGHNACEM 114,426,945 114,426,945 29,375,691 25,368,146
2 |CROWNCEMNT 60,748,274 60,748,274 57,158,042 56,176,464
3 |LHBL 450,312,604 450,312,604 394,917,762 369,273,751
4 |HEIDELBCEM 151,402,959 151,402,959 72,518,445 54,229,868
5 |PREMIERCEM 48,868,190 48,868,190 28,134,640 23,358,050
IT & Telecom Sector
1 |GP 244,890,206 244,890,206 187,644,472 187,644,472
2 |GENEXIL 80,646 - 78,480 ‘
3 |BSCCL 73,353,823 73,353,823 72,230,433 72,230,433
Insurance
1 [BGIC 39,955,315 39,955,315 27,714,000 34,587,072
2 |DELTALIFE 897,707,923 B 844,593,750 -
3 |ICICL - 87,980 - 247,224
4 |POPULARLIF 4,438,802 21,930,406 3,364,967 16,250,000
Travel and Leisure
1 |UNIQUEHRL 94,086,788 125,435,989 68,068,350 92,348,850
2 |UNITEDAIR 54,762,090 54,762,080 6,460,006 6,460,006
Jute, Tannery & Misc.
1 |BATASHOE | 55,876,129 | 52,343,629 | 47,200,190 | 43,054,435
Miscellaneous
1 | BSC 11,102,362 - 10,700,000 -
Total 7,326,885,845 6,588,5660,430 5,620,663,107 4,866,316,064
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Mohammad Ali
Managing Director & CEO
Pubali Bapjg PL.C.
Head Office, Dhaka

Nasimul Baten
Managing Direcior & CEQ
DBH Finance PLC,

Gengral Managar & CFQ
a! Accounts Division
ali Bank FLC
ead Office, Dhak:

MD. ANISUR RAHMAN
- General Manager
Company Secreta
Pubali Bank PLg.
Head Office, Dhaka



A, Qasem & Co.
Chartered Accountants

MARBS & | Partners
Chartered Accountants

Annexure-H (viii)
Pubali Bank Securities Limited
Treasury Bills and Bond

SL — Cost Value Market Value
No 31.12.2023 31.12.2022 31.12,.2023 31.12.2022
1 |BD0932111109 50,042,301 50,042,301 50,042,301 50,042,301
2 |BD0932851100 72,084,651 72,084,651 72,084,651 72,084,651
3 |BD0928381054 59,993,913 . 99,993,913 -
5 |BD0928461054 100,167,000 100,167,000
6 |BD0909130249 48,661,350 - 48,661,350
7 |BD0909132245 97,307,200 - 97,307,200 -
Total 468,256,415 122,126,952 468,256,415 122,126,952

.
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Nasimul Baten
Managing Director & CEO
DBH Finance PLC,

[t

Mohamghed L m M.:r rr*n Mohammad Ali
angf: Managing Director & CEO

i Pubdi3Bank PLC.

i Head Office, Dhaka
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MD. ANISUR RAHMAN
General Managar
& Company Secratary
Puball Bank PLC.
Head Office; Bhaka
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Managing Director & CEO
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General Manager
& Company Secretary

Pubali Bank PLC.
Haad Offiew, Dhaka

N

MD. AMISUR RAHMAN



MABS & J Partners
Chartered Accountants

A. Qasem & Co.
Chartered Accountants

Annexure-H (x)
Pubali Bank Securities Limited

Portfolio of Stratigic Investment

SL Nisnveof thie Compie Cost Value Market Value
No 31.12.2023 31.12.2022 31.12.2023 31.12.2022
1 |ACIFORMULA 225,804 225,804 255,750 255,750
2 |GP 1,799,469 1,799,469 1,433,000 1,433,000
3 |JAMUNAOIL 5,434,742 5,434,742 5,055,000 5,019,000
5 |MILBD 7,927,540 7,927,540 7,456,200 7,456,200
6 |MPETROLEUM - 1,726,514 - 1,822,155
7 |RENATA 1,045,819 1,045,819 1,316,550 1,316,550
8 |SQURPHARMA 7,462,239 7,462,239 6,969,342 6,952,772
9 |SUMITPOWER 4,688,680 4,688,680 3,400,000 3,400,000
10 {UTTARAFIN 5,919,184 5,919,184 3,103,381 3,103,381
Total 34,503,477 36,229,990 28,989,223 30,758,808

Moham ..ad_ Li

MD. ANISUR RAHMAN Geners
General Manarer
& Company Secretary
Pubali Bank PLC.
Head Office, Dhaka

ton Miah FCA

Managing Director & CEO
Pupgli Bank PLC.
Head Office, Dhaka

el o

Mohammad Ali

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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Pubali Bank Securities Limited
Statement showing computation of capital adequacy
As on 31 December 2023

Annexure-H(xi)
A. Eligible Amount Amount in Taka
Balance Sheet Haircut Haircut "

Components S o Rasidind Eligible Amount
Paid-up-capital 6,600,000,000 - - 6,600,000,000
Capital Reserve 32,623,459 - - 32,623,459
Retained Earnings 768,896,336 - - 768,896,336
Sum of core capital 7,401,519,795 5 - 7,401,519,795
General Provision 1.862,481,918 20%| 372,496,384 1,489,985,534
Specific Provision 9,193,325 30% 2,757,998 6,435,328
Sum of supplementary capital 1,871,675,243 375,254,381 1,496,420,862
Total Capital 9,273,195,038 375,254,381 8,897,940,657
B. Total Risk Requirment

Particulars Risk Factor Apiiastis
Amount

Operation Risk Requirement (ORR):
Based on Average Annual Gross Income (see clause (b) of sub- 5% 19,133,196
rule (7.1) of rule 7)

Proprietary positions in Equity securities:

Value of "A" category securities 10% 624,548,936

Value of "B/IG/N/." category securities 12% 148,643,357

Value of "Z" category instruments 15% 8,214,314

Proprietary positions in MFs ;

Value of listed funds 10% 25,619,617

Counterparty Risk Requirement (CPRR):

Exposure of credit facilities to Clients 8% 73,133,504
Total Risk Requirment 899,292,923

Total Capital (TC)
Total Risk Requirement (TRR)

8,887,940,657
899,292,023

X 100

Capital Adequacy Ratio (CAR)=

X 100

= 989.437415 i.e 9.89 times

frotor: T

Nasimul Baten

Mohargmad Liton Mian FCA  Mohammad Ali
MD. ANISUR RAHMAN Gengral Manager & CFO Managing Director & CEO Managing Director & CEO
| ey on Senffal accounis Bvision  pubaliggank PLC. DBH Finance PLC.
r £ 3 A I
bali Bank PLE, ol Ofioe. DARKE Head Office, Dhaka

d Office, Dhaka.
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Pubali Bank Securities Limited
Statement of Statutory Liquid Capital Requirement
Area of Operalion: Stock- Broker and Stock-Dealer
As at 31 December 2023

Annexur xil

[ Amount In Taka
31 December
2023
| Amount as in || Proposed || Amount afier
RECUAEES Noles' Balance sheet || Haircut % Haircut

Assots:

01. Cash and Bank Balances [ 3 ][ 583,264,253 583,264,253
Cash in Hand - 0.00% -
Cash at Bank in Company's account 137,128,013 0.00% 137,128.013
Cash at Bank in lrading accounts {Stock Dealer AIC) 25,439,748 0.00% 25,439,748
Cash at Bank accounis for clients (nel claim in consolidated cuslomer account) 211,680,961 0.00% 211,660,961
Cash at Bank at IPO Account - 0.00% -
Invesiments in FDR (those to be matured within six months) 209,035,631 0.00% 209,035,531

02. Net Receivable from Securities Trading [ 4 ][ 14,260,757 | 14,246,568
Receivable from DSE (categorize as A, B, G, N, Z and DVP) 171,198 167,000
Receivable against A,B,G and N category 87,220 0.00% 87.220
Receivable against Z calegory 83,979 5.00% 79,780
Receivable from CSE (categorize as A, B, G, N, Z and DVP}): - =
Receivable against A.B8,G and N category - 0.00% -
Receivable againsl Z calegory - 5.00% -
Receivable from Stock Broker/Stock Dealer 806,655 0.00% 906,655
Receivable from Merchant Banker - 0.00% -
Receivable from selling agents 0.00% -
Receivable under securilies borrowing and lending agreements - 5.00% -
Receivable under repurchase lransactions - 0.00% .
Receivable from others 13,172,903 0.00% 13,172,903

03. Not Receivable from other Clients- - 5
Receivable after securilies lrading 15.00% -
Receivable arises from fee, commission & charges 5.00% -

04. Net receivable from margin clients [ 6 J 914,168,799 803,964,300
Receivable ta Clients having na margin or full erosion of clients' equity (e.g.no 30.00% 233,252,522

_ = : 333,217,889
equily agains| debil balance)
Receivable to Clients fall under force sale condilion (e.g. equity is between 100% 34 6085 880 20.00% 27,924 466
and 125% of DB) 4.005.6
Receivable to Clients fall under margin call (e.g. equity is >125% of DB bul <150% 5.00% 61,002,312
of DB) 65,160,328
Receivable o regular Margin Clients (e.g. equily is >150% of debit balance) 480,885,000 0.00% 480,885,000

06. Propriotary positions in securities and specified investments |5 & 11] 7,830,325,737 6,984,213,336
Proprietary positions in Equily securities 7,747,642,260 6,952,548,207
Receivable against "A” calegory 6,406,685,526 | 10.00% 5,766,016,973
Receivable against "B/G/ N" calegory 1,286,194,644 | 12.00% 1,131,851,287
Receivable againsl "Z" calegory 54,762,090 15.00% 54,679,047
Proprietary Position in sirategic invesiments 34,503,477 31,053,129
Receivable against "A”" calegory 34,503,477 10.00% 31,053,129
Receivable against "B/G/ N" calegory - 12.00% -
Receivable against "2" calegory - 15.00% -
Own subseriplion in IPOs bul not yet allolted 680,000 10.00% 612,000
Value of Investment in Secunties no raded in Exchange 47,500,000 30.00% 33,250,000

06. Othor assots arising from; 74,198,048 73,848,048
Receivable against Advisory Fees, Commissicn elc. - 10.00% -
Dividend receivable 4 70,585,266 0.00% 70,585,266
Interes! receivable 4 3,262,782 0.00% 3,262,782
Prepaid expenses ; n 7 350,000 | 100.00% -
Securily deposits Na‘.ill:.ﬂul 'Bate & CEO x 100.00% -

Managing Director
07. Total liquid assets DBH Finance PLC. 9,416,207,594 8,459,536,495
. Advance llnvestipents in associatod undertakings (LT): [ || 468,555,098 -
- 100.00% -
. - | 100.00% .
- 100.00% -
8 || 468,555,008 | 100.00%

ned Liten Mizn FCA - pnjohammad All
sul unger & S0 Managing Director & CEO

Bank PLC. pali Bank PLC.
§ Office. Dnaks Head Office, Dhaka

General
& Company| ke
Puball BAW

i

Head Oificd) ¥
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Pubali Bank Securitios Limited
Statement of Statutory Liguid Capital Requirement
Area of Operalion: Stock- Broker and Stock-Dealer
As at 31 December 2023

Annexure-H (xii
Amount In Taka
31 Decamber
2023
09. Fixed assats (net off depreciation & amortization) | 9 | 7,168,780 -
Furniture and Fixlures 3,659,321 100.00% -
Machinery and Equipment 3,191,909 | 100.00% .
Compuler and Network Equipment 307,550 | 100.00% -
10. Intangible assets | B | 105,000 -
Seftware 105,000 | 100.00% -
Goodwill, Patents and other Intangible Assets - 100.00% -
11. Value of investment in exchange (membership value) 10 14,000,000 | 100.00% [:’
12. Othor Long Term Assots: EFE 1,826,874
Long Term Invesiments - 100.00% -
Long Term Prepayments & Deposils - 100.00% -
Deferred Tax Assets | £2 1,826,874 | 100.00% .
Others - 100.00% -
13. Total assets (aggregate of amount in items 9 to 13)
Liabilities :
14. Short positions in securitios held for own account [ ey bl (T - o]
15. Payable to Clients [(12 ][ 155,988,764 | 0.00%
16. Short Term Business Liabilities: [ | - 0.00% Z
Payabile to Banks, if not for rading & investment (current due of long term . 0.00% -
Payable lo Fis, il nol lor trading & Investment (current due of long term liabilities) & 0.00% =
Payable lo Banks & Fis for loan against Margin Financing & Investment (full - 0.00% -
Payment obligation agains! sub-debl, preference shares (curren! due) - 0.00% -
Payable to associale companies or persons - 0.00% -
17. Amounts payable to clearing houses/Exchanges/Dopository [13 ] 5,692,073 5,692,073
Payable to Exchanges 5492 572 0.00% 5,492 572
Payable lo Clearing House - 0.00% -
Payable to Depository 199,501 0.00% 199,501
Payable to Brokers - 0.00% -
18. Other Liabilities and Provisions: | 14 || 2,344,852,714 472,924,771
Accruals & Accounts payable - 0.00% -
Ceferred tax and other differed liabilities - 0.00% -
Provision for Margin Loan 159,938,490 | 100.00% -
Provision for Unrealized Loss 1,711,736,753 | 100.00% -
General Provision 100.00% -
Provision for Graluity, PF & others 50.00% -
Provision for Tax & VAT 466,004,361 0.00% 466,004,361
Interest Suspense against Margin Loan 100.00% -
Other Provision 52,700 | 100.00% -
Liabilities for Expenses 4,804,490 0.00% 4,804,490
Interesl Payable 0.00% -
CCBA inleres| payable 0.00%
Ptovision for contingent liabilities and floaling losses - 50.00% -
Others (Security deposils note 13) [ 13 ] 2,115,920 0.00% 2,115,820
19. Total Current Liabilities
20. Sharcholders' Equity: 7,401,619,795 -
Share Capital | 15 || 6.600,000,000 | 100.00% -
Share Premium Nasimul Baten - 100.00% -
General Reserve Managing Director & CEO : 100.00% .
Capital Reserve DBH Finance pLc. [ 18] 32,623,459 | 100.00% -
Dividend Equalization Reserve - 100.00% -
Revalualion Reserve - 100.00% -
Adjustment for diminution in value of porifolio holdings - 100.00% -
Other Reserye - 100.00% -
Retained § 17 || 768.896,336 | 100.00% -

("ohamghad Liton Mian oy, Mohammad Ali

MD. ANTSUR RAH Benefal Manager & 1 ; Msaging Di
General Manaawnr - 1 lDlnctor:[iE:O =\ DHAKR Ji
& Company Sacrata =5 Faubali Bank 3 s S
Pubali Bank PL Chaw Head Office, Dhaka PR

Head Office, Phaks.
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22. Not Short term obligalions after haircut 634 605.608

23, Total Liabilities 9,907,853.245

24, Liguid Capital (Amountin itam 07 minus ilem 18 ) 7.824,930,887

25. Regulatory LCB : 4%/6%/8% of Total Liabllities (8% of itam 23) 762,628,268

26. Excess/{Deficit) in Liquid Capital {Amount in llerm 24 |ess 25) 7,032,302,619
~
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Place : Dhaka
Dated 13 March 2024

Mohamméd Liton Miah FCA

Genergl Mznaoer 8 CFO Moha ad Ali NBSImuI Bateﬂ
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