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lssuer: Pubali Bank Limited
Corporate Head Office:

26 Dilkusha Commercial Area, Dhaka-1000

Trustee: DBH Finance PLC

Type of Security: Subordinated Unsecured Floating Rate Bond

Total Face Value: Up to BDT 7,000 million

Face Value of Each Bond is: BDT 10,000,000
lssue Price of Each Bond is: BDT 10,000,000

Number of Securities: 700 Total lssue Amount: BDT 7,000,000,000

Coupon Rate/discount rate and YTM: Floating

Credit Rating Status of the lssue: AA

Long Term Rating: AA, Outlook: Stable

Mandated Lead Arranger
Standard Chartered Bank
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"lf you have any query about this document, you may consult the issuer and the trustee."
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AnnarceR's Dtsclalruen

Pubali Bank Limited (the 'lssuer") has authorized Standard Chartered Bank ("Standard Chartered"
or the "Arranger") to distribute this lnformation Memorandum in connection with the proposed

transaction outlined in it (the "Transaction") and the bond proposed to be issued in the Transaction
(the"Bond").

"Standard Chartersd Bank" means Standard Chartered and any group, subsidiary, associate or
afllliate of Standard Chartered and their respeclive directors, representatives or employees and/or any
persons connected with them.

Nothing in this lnformation Memorandum constitutes an offer of securities for sale in the United States

or any other jurisdiction where such offer or placement would be in violation of any law, rule or
regulation.

The lssuer has prepared this lnformation Memorandum and the lssuer is solely responsible for its

contents The lssuer will comply with all laws, rules and regulations and has obtained all regulatory,

governmental, and corporate approvals for the issuance f the Bond. All the information contained in

this lnformation Memorandum has been provided by the lssuer or is from publicly available information,

and such information has not been independently verified by the Arranger. No representation or

warranty, expressed or jmplied, is or will be made, and no responsibility or liability is or will be accepted,

by the Arranger or its afflliates for the accuracy, completeness, reliability, correclness or fairness of this

lnformation lvlemorandum or any of the information or opinions contained therein, and the Arranger

hereby expressly disclaim, to the fullest extent permitted by law, any responsibility for the contents of

this lnformation memorandum and any liability, whether arising in tort or contract or otherwise, relating

to or resulting from this lnformation Memorandum or any information or errors contained therein or any

omissions there from. By accepting this lnformation Memorandum, you agree that the Arranger will not

have any such liabality.

You should caretully read and retain this lnformation Memorandum. However, you are not to construe

the contents of this lnformation Memorandum as investment, legal, accounting, regulatory or tax

advice, and you should consult with your own advisors as to all legal, accounting, regulatory, tax,

flnancial and related matters concerning an investment in the Bond.
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This lnformation Memorandum is neither a prospectus nor a statement in lieu of prospectus. The issue
of Unsecured Subordinated Floating Rate Bond is being made strictly on a private placement basis.
Multiple copies hereof given to the same entity shall be deemed to be given to the same person and
shall be treated as such. lt does not constitute and shall not be deemed to constitute an offer or an
anvitation to subscribe to the bond issue to the public in general. Apart from this lnformation
lMemorandum, no information memorandum or prospectus has been prepared in connection with the
offering of this issue.

This lnformation Memorandum has been prepared to provide general information about the issuer to
potential investors to whom it is addressed and who are willing and eligible to subscribe to the bond
issue. This lnformation Memorandum does not purport to contain all the information that any potential

investor may require. Neither does this lnformation Memorandum nor any other information supplied
in connection with the bond issue is intended to provide the basis of any credit or other evaluation and

any recipient of this lnformation ilemorandum should not consider such receipt a recommendation to
purchase any bonds. Each potential investor contemplating the purchase of any bonds should make

his/her own independent investigation of the financial condition and affairs of the issuer and his/her
own appraisal of the creditworthiness of the issuer.

Potential investors should consult their own financial, legal, tax, and other professional advisors as to

the risks and investment considerations arising from an investment in the bonds and should possess

the appropriate resources to analyze such investment and the suitability of such investment to such

investor's particular circumstances.

The information relating to the company conlained in this lnformation Memorandum is believed by the

issuing company to be accurate in all respects as to the date hereof.

No person has been authorized to give any information or to make any representation not contained

or incorporated by reference in this lnformation Memorandum or in any material made available by the

issuer to any potential investor pursuant hereto and, if given or made, such information or

representation must not be relied upon as having been authorized by the issuer.

The contents of this lnformation Memorandum are intended to be used only bythose potential investors

to whom at is distributed. lt is not intended for distribution to any other person and should not be

reproduced by the recipient

The person who is in receipt of this lnformation l\,Iemorandum shall maintain utmost confidentiality
regarding the contents of this lnformation Memorandum and shall not reproduce or distribute in whole
or part or make any announcement in public or to a third party regarding its contents, without the prior

written consent of the issuer till the time the lnformation Memorandum comes within public domain.
Notwithstanding the foregoing, a bondholder may provide this lnformation l\,ilemorandum to a potential

investor for the sole purpose of transferring the bonds.
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It is the responsibility of potential investors to also ensure that they will selutransfer these Bonds in

strict accordance with this lnformation Memorandum and other applicable laws. None of the

intermediaries or their agents or advisors associated with this issue undertake to review the financial

conditjon or affairs of the issuer during the life of the arrangements contemplated by this lnformation

l\/emorandum or have any responsibility to advise any investor or potential investor in the bonds of any

information available with or subsequently coming to the attention of the intermediaries, agents or

advisors.
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Each person receiving this lnformation Memorandum acknowledges that

Such person has been afforded an opportunity to requesl and to review and has reviewed and
received this lnformation Memorandum and all additional information considered by an
individual to be necessary to verify the accuracy or to supplement the information herein, and

Such person has not relied on any intermediary that may be associated with the issuance of
the bonds in connection with hiyher investigation ofthe accuracy of such information or his/her
investment decision.

The issuer does not undertake to update the lnformation Memorandum to reflect subsequent evenls
after the date of the lnformation Memorandum and thus it should not be relied upon with respect to
such subsequent events without flrst conflrming its accuracy with the issuer. Neither the delivery ofthis
lnformation Memorandum nor any sale of bonds made hereunder shall, under any circumstances,
constitute a representation or create any implication that there has been no change in the affairs of the
issuer since the dale hereof

This lnformation Memorandum does not constitute, nor may it be used for or in connection with, an

offer or solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized or

to any person to whom it is unlawful to make such an offer or solicitation. No action is being taken to
permit an offering of the bonds or the distribution of this Information Memorandum in any jurisdiction

where such action is required. The distribution of this lnformation Memorandum and the offering and

sale of the bonds may be restricted by law in certain jurisdiction. Persons into whose possession this

lnformation Memorandum comes are required to inform themselves about and to observe any such

restrictions.
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Mohammad Liton Miah FCA
GM, Division Head & CFO,
Central Accounts Division
Level 9, 26 Dilkusha C/A, Dhaka - 1000
Phone:+88029566994

+880 2 9551614 Ext. 307
l\/lobile : +880 1917704870
E-mail . cad @ p ubaliba nkbd. com

Mohammad Abdul Mannan
Oeputy General Manager,
Treasury Division
Level 5,26 Dilkusha C/A, Dhaka -'1000
Phone :+880 2 9585781, +880 2 47116310,

+880 2 9551614 Ext.483
Mobile : +880 01713038365
E-mail : treasury@pubalibankbd.com

S. M. Liaquat Hossain
Assistant General Manager
Central Accounts Division
Level 9, 26 Dilkusha C/A, Ohaka - 1000
Phone: +880 2 57163612

+880 2 9551614 Ext. 309
Mobile: +880 1917704725
E-mail: cad@pubalibankbd.com

Srmrolno Gxlnteneo Baxx

Md. Maroof Ur Rahman Mazumder
Executive Director & Head of Capital
Markets, Bangladesh

Level 3, 67 Gulshan Avenue, Ohaka - 1212
Phone: + 880 2 8833003-4 ext.53031
Fax: + 880 2 8837810
Mobile: + 880'171 3009646
E-mail: md-maroofur.rahman@sc.com

Nasreen Rehman
Executive Director & Head, Banks,
Financial lnstitutions, Bangladesh

Level 4, 67 Gulshan Avenue, Dhaka - 1212
Phone + 880 2 8833003-4 ext. 54437
Mobale: + 880 183 3362088
Email. Nasreen.Rehman@sc.com

Farhan Tariq
Associate Director, Capital Markets,
Bangladesh

Level 3,67 Gulshan Avenue, Ohaka - 1212
Phone: + 880 2 8833003-4 ext. 53034
Fax: +88 02 883 7810
l\robile: +88 0'171 3243779
E-mail: farhan.tariq@sc.com
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13 Octob€r 2022

Mr. Md. Maroof ur Rahman Mazumder
Executive Director & Head of Capital Markets
Standard Chartered Bank
67, Gulshan Avenue
Dhaka- 1 2 1 2, Bangladesh

Dear Sir

We refer to the Subordinated Floating Rate Bond lssue of BDT 07 Billion (the'Bonds")which, you (the Arranger)
are arranging at ou. request, the principal terms and conditions of which are set forth in the attached lnformation
Memorandum (the "lnformation Memorandum"): Pubali Bank Limited (the lssuer), the undersigned, confirms that:

a) Except as otherwise provided in the lnformation Memorandum, all the information contained therein relating
to the company and its business has been provided to you by us.

b) We conllrm that we are fully responsible for all material statements, facts and opinions in the lnformation
Memorandum.

c) To the best oI our knowledge the lnformation Memorandum does not omit any facl in the context of the
proposed facility although the lnformation Memorandum does not purport to be all the information which

investors may require in order to evaluate the issuer's business.

d) The forecasts contained in the lnformation Memorandum were made afrer due and careful consideration on

our part based on the best information available to us and we consider lhem fair and reasonable on the

crrcumslances now prevarling: and

e) The information (including forecast) in the lnformation Memorandum fairly represents the basis on which the

lssuer and its shareholders are proceeding with the business.

The lssuer does not however make any expression of implied representation of wananty as to the ,airness,

accuracy, or completeness ofthe information (including statements ofopinion) or forecasts. Appropriate warranties

or other undertakrngs in relation to the information and forecasts will be given on the bond documents and no

representations or warranties other than those specially set forth on the bond documents shall be deemed to be
given to any party.

We hereby request and authonze you to distribute this lnformation lvlemorandum to prospective investors who may

subscribe the Bonds. We understand that as per local practice, no confldentiality agreement will be signed between

the Arranger and the prospective pariicipants (including their relevant staff members and board of directors) to
whom the lnlormatron Memorandum shall b€ placed, and we confirm our consent to the distribution of 'lnformation

Memorandum and other relevant documents to prospective investors distributed in this manner.

Sincerely

sd/-
Mohammad Ali
lvlanaging Director & CEO (CC)
Pubali Bank Limited
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The following matters should be considered carefully before making any investment decision with
respect to the lssuer or the Bonds. This Section contains a list of risks usually associated with the lssuer
and the Bonds that lt is issuing. The sequence in which the risks below are listed is not intended to be

indicative of any order of priority or of the extent ol their consequences. This list of risk factors is not

meant to be a comprehensive description of all risks which may be relevant to a decision to invest in

the Bonds. lt does not take into consideration an investor's specific knowledge and/or understanding

about the nsks typically associated with the lssuer and the purchase and ownership of the Bonds. You

are advised to review the risks below, if necessary, with the assistance of your own professional

advisors, prior to making any investment decisions. lf any ofthe risks described materialize, they could

have a serious effect on the lssuer's flnancial resulls, and the ability of the lssuer to fulfill its obligations

under the Bonds to be issued.

a) lnterest Rate Risks
lnlerest Rate Risk can be defined as the risk of change in the value of an asset due to volatility in interest

rates rendering the security in question non-competitive or increasing its value. Though the risk is said

to arise due to an unexpected move, generally, investors are concerned wilh downside risk. This risk

directly affects the llxed-rate security holder. Whenever the interest rate rises, the price of the tlxed-

income bearing security falls and vice-a-versa. For a bank, this risk arises from differences in the

repricing profile, interest rate basis, and optionality of banking book assets, liabilities

and off-balance sheet items. lnterest Rate Risk represents an economic and commercial risk to the

Bank and its capital adequacy.

Management's Perception
The vulnerability of an institution towards the advanced movement of the interest rate can be gauged

by using Duration GAP under Stress Testing Analysis. Bank has also been exercising the Stress Testing

using the Duration GAP for measuring the lnterest Rate Risk on its On-Balance Sheet exposure for

estimatrng the impact of the net change in the market value of equity on the Capital to Risk-Weighted

Asset Ratio (CRAR) due to change in interest rates only on its On-Balance Sheet position (as the Bank

holds no rnterest-bearing Off-Balance Sheet positions and or Derivatives). Under the assumption of

three different interest rate changes i.e., 1%, 2Yo, and 3o/o.

b) Foreign Exchange Risks with Risk Mitigation Policy
Foreign exchange risk is the risk that a business'financial performance or financial position will be

impacted by fluctuations in the exchange rates between currencies. The risk can manifest itself through

a bank's holdings of assets (or liabilities) with net payment streams denominated in a foreign currency.

Foreign exchange rate fluctualions alter the domeslic currency values of such assets. Foreign exchange

risk is not confined to proprietary positions taken by a bank and client driven transactions but can also

arise from known profit flows in foreign currency, and provisions for bad debts denominated in foreign

currency lt is important that these exposures are identified and, where necessary, hedged, on a timely

basis with the proper mitigants at place.

Managemenl's Perception
The treasury division independently conducts the transactions, and the back office is responsible for
verifying the deal and passes necessary accounting entries. As advised by Bangladesh Bank on month-
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end all foreign exchange-related transactions are revalued at mark-to-market rate. All Nostro accounts
are reconciled on daily basis and outstanding entries beyond 30 days are reviewed by management for
settlement. lt is mentionable that bank management is looking forward to establishing treasury mid-
office to effectively perform the reconciliation aclivities Similar to credit risk, RMU is in the process of
implementation of Value-at-Risk (VaR) to assess the foreign exchange risk more effectively.

c) Non-repayment Risks
Non-repayment risk is defined as the potential risk that a bank's borrower or counterparty may fail to
meet its obligations in accordance with agreed terms, resulting into an adverse impact on the quality of
bank's assets and profitability. Non-repayment risk also refers to the bank's risk of having its cash flows

interrupted when a borrower fails to make their repayment. Such a scenario results into having the loan

classified in separate categories, the extreme one being Non-Performing Loans (NPL) which adversely
impacts the bank's profitability due to higher required provisioning.

ln the case of an unpaid loan, non-repayment risk can result in lhe loss of both interest on the debt and

unpaid principal, whereas in the case of an unpaid account receivable, there is no loss of interest. ln

both cases, the party granting the credit may also incur incremental collection costs.

Ma n ag e m e nt's Pe rce pti on
To ensure portfolio health, the bank has distributed the overall credit concentraton among different

seg ments/industries^rading. For example, branches are primarily responsible for sourcing potential

clients and initiate limit (credit) approval process for review of Credit Division (CD), this division (CD)

ensure the quality of credit proposal before limit approval, a separate division known as Credit

Administration l\/onitoring and Recovery Division (CANiIRD) monitors the documentation aspects of

approved credits and Ilnally, the Law Division manages the deteriorated accounts. lt is mentionable that

the bank has its own credit risk management guideline. All other remaining risks in regard to credit

portfol,o are addressed by the Risk Management Division (RMD), the primary responsibility of this unit

is to identify and assess the severity of risks and highlight the same to the management for strategic

decision making.

d) Pre-payment, Call or Refunding Risks
Call dsk is the risk that the bond an investor has invested in will be redeemed by the issuer before its

maturity date, thereby raising the risk for the investor as they would have to reinvest the redeemed

amount at a much lower rate or in an unfavorable investing market scenario. lf the bond is called at or

close to par value, as is usually the case, investors who paid premium for their bond also risk a loss of
principal. ln reality, prices of callable bonds are unlikely to move much above the call price if lower

interest rates make the bond likely to be called.

Management's Perception
The bond that PBL intends to issue is non-callable, thus mitigating such risk

e) Sec urity Risks
The risk of loss arising from errors in the nature, quantity, pricing, or characteristics of collateral securing

a transaction with credit risk. lnstitutions that actively accept and deliver collateral and are unable to

manage the process accurately are susceptible to loss.
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Management's Perception
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f) Liquidity Risks
Liquidity is a bank's ability to meet its cash and collateral obligations without sustaining unacceptable
losses. Liquidity risk refers to how a bank's inability to meet its obligations (whether real or perceived)

threatens its financial position or existence. lnstitutions manage their liquidity risk through effective asset
liability management (ALM).

Management's Perception
The management of Pubali Bank is well aware of the risks involving liquidity constraints and is capable
of handling such risks by practicing modern Asset Liability Management (ALM) techniques. The ALM

committee regularly monitors the overall liquidity position of the bank and proactively makes policy

changes in due course of time. Therefore, it is highly unlikely that the bondholders will face any material

loss from liquidity risk.

g) Management Risks
The risk associated with the management in charge of running the company. lneffective, myopic, or

inadequate strategies undertaken by the management hurt the shareholders and in turn, expose the

company to management risk. Lack of proper succession planning and experience of the management

are also some key variables in considering the said risk.

Ma n ag e m e nt's P e rc e pti o n
Pubali Bank Ltd.'s managemenl comprises a group of highly professional individuals with considerable

experience and reputation in the country's llnancial industry. Therefore, it is very unlikely that the

management will conduct in such an unprofessional manner. Moreover, the management of the bank

is constantiy supervised by a board of directors consisting of seasoned professionals and entrepreneurs

who work hard to ensure that the interest of all the stakeholders is served by management Being

operated in the highly regulated banking industry is also a safeguard against this risk as Bangladesh

Bank monitors the management lo ensure best practice in the industry.

h) Operational Risk
Operational risk is the risk of loss due to failed internal processes or external events at an organization.

Operational risk involves the legal and compliance risks in response to the disruption of day-to-day

business operations. lt also involves risk of losses suffered by the institutions stemming from the

operational errors or mismatches in the process flows inherent in the lines of businesses.

Due to rising customer expectations, increasing regulatory requirements, proliferating financial

engineering, uprising technological innovation and mounting competition, banks and financial

institutions are undergoing changes. This has increased the probability of failure or mislakes from the

operational point of view lhat can result in increased focus on managing operational risks.

Management's Perception
lnternal control and internal audit systems are used as the primary means. Pubali Bank Ltd. manages

this risk through a control-based environment in which processes are documented, authorization is

independent. and transactions are reconciled and monitored. This is supported by an independent
program of periodic reviews undertaken by internal audit, and by monitoring external operational risk

events which ensure that the bank stays in line with industry best practices and takes account of
lessons learned from publicized operational failures within the llnancial services industry.
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Pubali Bank Ltd has operational rask management process which explains how the bank manages its

operational risk by identifying, assessing, monitoring, controlling, and mitigating the risk, rectifying

operational risk events, and implementing any additional procedures required for compliance with
central bank requirements. Operational risk management responsibility is assigned to a different level

of management within the business operation. lnformation systems are used to record the identitlcation
and assessment of operational risks and to generate appropriate regular management reporting.

Risk assessment incorporates a regular review of identirled risks to monitor significant changes. On top
of that, as part of recent development, the bank is in the process ol adopting of globally recognized

operational risk assessment tools, e.9., Risk Control Self-Assessment for assessment of all possible

operational risk and adoption of Key Risk lndicator (KRl) to help the bank to set operational risk trigger
parameters.

i) Business Risks
Business risk is the possibility that an organizalion's operations or competitive environment will cause

it to generate financial results that are worse than expected. An entity with high business risk should be

operated in a more conservative manner, keeping the debt level as low as possible. Business risk is

influenced by a lot of factors, including revenue, costs, competition, and overall economic climate and

government regulations.

Management's Perception
Pubali Bank Ltd. has a robust risk management system to counter any adverse business risk and to

manoeuvres in a hostile business environment. Most business risks have been covered in Credit,

Liquidity, and lnterest Rate Risk. To counter and mitigate business risk, the following mitigation

measures are in place:

Regular review of impact of global economic meltdown and take appropriate measures

lnnovative and convenient financial products and services.

Taking prompt action on customer complaints.

Frequent assessment of clients' satisfaction.

Regular review of performance against budget and targets.

Review and analysis of competitors' performance.

Prevention of risk by forecasting future market conditions gives Pubali Bank Ltd. a competitive edge

over other competitors in the local market. ln order to mitigate prospective risks ofthe market, the equity

and research team regularly assesses the market information. This assessment updates the

Management about the current market situation, grolvth of certain industries, current global phenomena,

the price index of raw materials, refinance scheme taken by the central bank, and regulatory steps taken

by various regulatory bodies. This also helps to make a future prediction on any industry and the market

as a whole

j) lnd ustry Risks
lndustry risk is the systematic risk inherent in a particular industry atfecting all the entities. The risk can

manifest itself through increased competition in the industry, threats of substitutes, bargaining power of

supply chain entities etc. Macro-economic conditions also impact the ecosystem of the industry a

particular company is a part of. Specially for the linancial sector, there can be certain economic events

or anomalies that adversely affect the industry sending it on a decline.
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Managemenl's Perception
Pubali Bank Ltd. has always been careful in offering innovative, convenient, and cost-effective financial
products and services which in turn minimizes its industry risk exposure. Since it has a wide Networks,
the bank contributes significantly in harnessing deposits by launching different attractive schemes
befitting the requirement of different segments of customers. The bank actively encourages feedback
from the customers and regards complaints as constructive comments that help to build customer
relationships and improve business. The Bank has also succeeded in diversifying its business portfolio

across the thrust sectors of the economy and always takes special care for superior value addition in

its services to clients.

k) Markct and Tech nology-related Risks
lvlarket risk can be detined as the risk of losses in on and off-balance sheet positions arising from

adverse movements in market prices. Market risk stems from all the positions included in lhe Bank's

trading book, foreign exchange risk as well as from commodity positions.

M an age me nt's P erc e ptio n
Overthe last few years, Pubali Bank Ltd. had taken different initiatives to minimize ICT risks. Throughout

the year. the bank had initiated different projects considering Risk Management into consideration. We

have established our Data Center at lT Division, Head Office, and Disaster Recovery Center at Utlara,

Ohaka. Banking Data of our all the Online Branches are being stored both at our Data Center and

Disaster Recovery Center simultaneously to ensure business continuity even in disaster.

lvloreover, we have recently added an Exadata storage solution for enhancing the storage capacity of

our Data Center and Disaster Recovery Center that assured uninterrupted data availability for end-

users and proliferated period end data processing speed. The audit recommendations and suggestions

were considered and accordingly steps were taken to minimize associated ICT Risks. Bank has

arranged awareness programs and trainings on the field of ICT Risk and its mitigation for both business

and technical human resources, from top management to the trainee otficers. The idea behind this

practice was to increase the average ICT knowledge of the Bank through which the probability of

occurrence of policy noncompliance in the Bank will be minimized.

The Treasury Division manages market risk covering liquidity, proft rate, and foreign exchange with

oversight from the Asset Liability Management Committee (ALCO) comprising Senior Executives of the

Bank. ALCO is headed by the Managing Director.
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Technology risk, or information technology risk, is the potential for any technology failure to disrupt the

flow of a Bank's business. Banks face many types of technology risks, such as information security

incidents, cyberattacks, password theft, service outages, and more. Every type of technology risk has

the potential to cause financial, reputational, regulatory, and/or strategic risk. As such, it's critical to

have an effective technology risk management strategy in place to anticipate potential problems.

l) Risks related to potential or existing Government Regulations
Excessive groMh of risk weighted assets against the growth of eligible regulatory capital of Pubali Bank

Limited might breach the Bangladesh Bank's criteria of minimum capital requirement. Also, the Bank

might fail to comply with the laws, regulations or codes applicable to the financial services industry.
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Management's Perception
Unless any policy change may negatively and significantly affect the industry as a whole, the business
of the bank is expected not to be affected materially. Like all scheduled banks in Bangladesh, Pubali
Bank Ltd. has been funding their assets from their deposits afler maintaining the required SLR including

CRR has the bank has been consistently compliant to any such changes.

The bank is capable of dealing with the consequences of unfavorable policy or regulatory changes
made by the government. The Government is taking initiatives to improve the attractiveness of the

country as an investment destination. Accordingly, it is expected that any changes to the existing laws

will seek to improve the overall business and investmenl environment.

rn) Risks related to potential changes in Global or National Policies
Risk associated with any potential global issues (i.e., a global linancial crisis or a massive volatility in

an international currency) or a national policy change (i.e., regulatory changes made by the Bangladesh

Bank or the Bangladesh Securities and Exchange Commission).

M a n ag e m e nt's Pe rc e pti o n
Since thrs security would be issued in the local market, potential global changes are unlikely to have

any impact. Since this security would be issued in the local market, potential global changes are unlikely

to have any impact on the security issued. Moreover, Pubali Bank Ltd. has a robust risk management

team and has the capability to adapt to any global scenario that might affect the local market jn the

security issued. lvloreover, PBL has a robust risk management team and has the capability to adapt to

any global scenario that might affect the local markel.
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Derarleo DEscRtprroN A D INFoRMATIoN oF lssuents
Aeplrcarror

(a) 
I

(b) 
|

Name of the lssuer Pubali Bank Limited (PBL)

Legal status of the issuer
(c) Details of Contact lnformation

(d) Date of incorporation
(e) Date of commencement

business
Auttlorized capital(f)

(s) Paid-up capital
(h) Total equity

Total liabilities(i)

0) Total assets

(k) Others Not Applicable

2. Particulars of lssue Manaqer: Not applicable

3. Particulars of the lssue:

(a)

(b) Type of instruments to be

issued
(c) Purpose of the issue

700 bonds for total issue amount of BoT

7,000,000,000.

of

(d)

(e)

Number of securities and total
size of the issue to be offered

f)

Face value and issue price of
securities mentioning discount
or premium thereof
Coupon rate /discount rate and
YTM

s) Tenor or maturity

0 $0Ec

Face Value of Each Bond isr BDT 10,000,000

lssue Price of Each Bond is: BDT 10,000,000
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DIH Fioaoce ?LC'

Public limited company (listed), private commercial bank

Mohammad Liton Miah FCA

GM, Division Head & CFO,

Central Accounts Oivision

Level 9, 26 Dilkusha C/A, Dhaka - 1000

Phone: +880 2 9566994
+880 2 9551614 Ext. 307

Mobile: +880 191770487 0

E-mail: cad@pubalibankbd.com

June 30 1983

BDT 20,000,000,000 as of 30 September 2022

August 11, 1983

BDf 10,282,942J80 as of 30 September 2022

BDf 42,602,913,407 as of 30 September 2022

BDT 665,517,031 ,466 as of 30 September 2022

BDT 708,1 19,944,873 as of 30 September 2022

Pubali Bank 3rd Non-convertible Subordinated

Floating Rate Bond of BDT 7,000 million.

Non-convertible Unsecured Floating Rate Fully

Redeemable Subordinated Bond

The issuance is to generate liquidity to strengthen

Tier ll capital ofthe bank.

To Be Determined as a sum of Benchmark Rate &

lvlargin, However, during the tenor of each issue, the

yield lbenchmark + margin] will be floored at 6.00%

and capped at lbenchmark + margin] 9.00%.

Up to 7 years from the lssue Date

Haad Olflc6, Dhaka'
d
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(h)

(i)

(i)

Details of conversion/ exchange
option features
Mode of redemption -r
conversion/ exchange

Mode of option (call or put), if
any, in case of redemption or
conversion/exchange and
discount or premium thereof

(k) Rate of return

(t) Applicable tax rate
(m) Default protection mechanism

(details of credit enhancemenl
arrangemenu agreement,
redemption reserve, sinking fund
etc,), if any

(n) Type of collateral securities
being offered, if any

(o) Status of securities holders in
case of priority of payment

(p) Period within which securities
to be issued

(q) Nature of tradability or listing in the
stock exchange(s) (Main Board /
ATB lany other platform,
mentioning the name of the stock

The Claims of the lnvestors/Bondholders shall:
(i) be superior to the claims of inveslors in

equity shares;
(ii) be subordinated to the claims of depositors

and general creditors of the bank;
(iii) be subordinated to the claims of Bank's

existing non-convertible, listed, debt
instrument,

(iv) pari passu without preference amongst
themselves and other unsecured debt
instruments classifying as Additional Tier 1

(AT1) Capital and Tier 2 in terms oI Basel lll
Guidelines whether currently outstanding or
issued at any time in the future.; and

(v) neither be secured nor covered by a

guarantee of the lssuer nor related entity or
other arrangement that legally or
economically enhances the seniority of the
claim vis-a-vis bank creditors.

Tier I Capital and Tier 2 Capital shall have the

meaning ascribed to such terms in the Basel lll

Guidelines.

Wthin 6 (six) months of regulatory approval in Single

or i/ultiple Tranches

As per regulatory approval as per the guidance of
BSEC

Not Applicable(r)

exchange)

Others
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Not applicable as the bond is non-convertible

To be redeemed in 5 equal yearly instalments,

starting from the end of 3rd year from the lssue Oate,

subject to regulatory approvals and as defined in the
agreements.

Not applicable as the bond is non-convertible and
fully redeemable.

Floating rate bond with YTM floored at 6.000/o and
capped at 9.00%

As per applicable Tax Laws of Bangladesh

Not applicable

Unsecured
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(a) Name of the trustee
(b) Paid-up capital of the trustee
(c) Net worth of the trustee
(d) Name of the issue(s) where

performing as trustee
Others

(a) Name of credit rating company

(b) Credit rating status of the
issuer or originator

(c) Credit rating status of the issue

(d) Date and validity of rating along
with surveillance rating for the
issuer or originator and for the
issue

(e) Latest default rate of the credit
rating company

(0 Average time to default of the
rated category
Rating trigger, if any

Legal status of the Mandated
Lead Arranger

(s)

(h) Others

6. Particulars of o oinators. if anv: Not applicable

7. Particulars of other contractual oarties:

(a) Name of the Mandated Lead

Arranger

lssuer
Credit Rating lnformation & Services Limited

lssue
Alpha Credit Rating Ltd

Not Applicable

Not Applicable

Foreign Commercial Bank

Md. Maroof Ur Rahman Mazumder

Executive Director & Head of Capital Markets,

Bangladesh

Address: Level 3, 67 Gulshan Avenue, Dhaka - 1212

Phone: + 88-02-8833003-4 ext. 53031

Fax: + 88-02-6837810

Mobile: + 8801 7'1-3009646

E-mail: md-maroofur.rahman@sc.com

08 oEc 202
0 0 oEc t02?

b

c Detail
of the

s of contact information
Mandated Lead Arranger

080EC
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Mohamm MIahFCA.zzrrrrr).\rrs NN
&G6n€ral

C6ntral ll
Pubal i

cFo ging Directo.
& Cornpiny Sccrcr.ry

Pubali Ba'tk Lirniiod Nasimul Tlaleo
Malatir,t I)rrector r CEO

DIH Fiaance PLC.

DBH Finance PLC

BDf I,772.64 Million (As on 31 December 2021)

BDf 7,244.13 Million (as of 31 December 2021)

UCBL sth Subordinated Bond. sth Premier Bank

Subordinated Bond

(e) Not Applicable

Long Term: AA

Outlook: Stable

lssuer
Declaration Oale.. 25 )u|y,2022
Expiry Date: 24 July ,2023
lssue
Declaralion Date: 26 June, 2022

Expiry Date: 25 June ,2023
0.00%

Not Applicable

Standard Chartered Bank acting through its

Bangladesh Branch

Hoad
ank

Dhaka Hea.l OItrcc, Dhaka

Mohamrnad Affu.n.9h9 Dl.octor & CEO(Currlnt Chrro.rPub. B.nk Li,iiitodH.td Ollco. Dhaka.

4. Particulars of the Trustee:

5. Particulars of the Credit Ratinq Comoanv:

Long Term: AA+

Short Term: ST-1

Outlook: Stable
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(d) Name of the issue managed by
the Mandated Lead Arranger

(e) Others

5. Derntls oF THE Utltlzarlolr oF PRocEEDs

Plan Regarding Use of Proceeds from Subordinated Bond

The proposed bond will qualify as part of PBL'S Tier-ll capital and will help maintain healthy capital
adequacy ratios in the next few years. Besides, the BDT 7 billion funds will be used for undertaking
general business activities of the bank including strengthening of the loan portfolio and other securities.
The proceeds will primarily be used for:

Growing the bank's loan portfolio in Sl\ilE, Cards, and Retail segments

lnvesting in other high-yield instruments

00 oEc I02

00 oEc ?04
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DgH Fitrance PLC'

List attached in annexure 5

Not Applicable

Puball
Head c6, Dhaka.
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Hcad oIficc, Dhaka.

Purpose of lssuance of Subordinated Bond

Pubali Bank Limited (PBL) has decided to raise Tier-ll Capital through the issuance of Subordinated
Bond in order to strengthen its capital base in accordance with Bangladesh Bank's Guidelines on Risk-
Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel lll). The proposed
bond issue will allow the bank to enhance its capital strength and continue to grow its balance sheet in

the future years.
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6. FEATURES oF THE DEBT SEcuRlryro BE lssueo

a. Basic Features of the lnstrument

The lssue: BDT Floating Rate Non-Convertible Subordinated Bond

BASEL lll compliant Tier 2 Debt instruments for inclusion in

Tier 2 Capital for capital adequacy purposes.
lssue Type

Standard Chartered Bank ("SCB") and referred to as the
"Mandated Lead Arranqer" or the 'MLA"

Mandated Lead Arranger

Trustee DBH Finance PLC.

Purpose: To strengthen Tier ll Capital Base
Arrangement Basis Best Efforts / Strictly Non-Underwritten

Local Financial lnstitutions, lnsurance Companies, Funds,

Corporate etc. and any other eligible investors
lnvestors:

To strengthen Tier ll Capital BasePurpose:

Curre n cy Bangladeshi Taka (BDT)

Face Value BDT 7,000 million

Denomination of each lot of Bond is indicated at BDT
10,000,000 Face Value

Denomination

700 units/bond
Market Lot
Minimum Application BDT 10,000,000

Minimum Application 'I (one) lot

Mode of Placement
lssue Price:

Private Placement

100% at Par

Maturity End of 7 years from the lssue Date

Nature of Debt lnstrument Subordinated Bond

Form

Status of Debt:

Security
Subordinated

Unsecured
Registered

Listing As per BSEC Consent Letter

Long Term: AA Outlook: Stable

Date of Declaration . 26 June,2022
Valid till: 25 June, 2023

Credit Rating of the lssue

Coupon Rate:

lssusr:

0c$EC

Mohamm Liton Miah FCA
e cFo

G€ n6ral
u

Average of most recent month's pubiished highest fixed

deposit rates (6 months' tenor) of all Private Commercial
Banks (excluding lslami Banks and Foreign Banks). The
issuer's 6 months'tenor deposit rate to be considered at the
time of calculating the average. The published deposit rate to
be taken from Bangladesh Bank sources. This will be fixed
semi-annually
The Benchmark rate will be flxed by the Trustee semFannually

on ("lnterest Reset Date")the immediately preceding business

day of the issuance and afterwards semi-annually throughout

0 otc tlu 08 0tc 204
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Managlng Dtr.ctor & CEO
(Curr.nt Cherge)

Puball B.nk Lirritred
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Pubali Bank Limited (PBL)

Number of lssuing Unit
05(five) units/bonds and in multiples of 0'l uniubond thereafter.

To be determined as a sum of Benchmark Rate & Margin;

However, during the tenor the yield [benchmark + margin]

will be floored at 6.000/o and capped at [benchmark + margin]

9.000/o

Eenchmark Rate:

R.-*,h
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Applicable Bangladesh
Guidelines:

Bank The Bonds are being made in pursuance of "Guidelines on
Risk Based Capital Adequacy (Revised Regulatory Capital
Framework for banks in line with Basel lll)" on Basel lll capital
regulations issued by Bangladesh Bank vide BRPD Circular
No- 18 dated December 21,2014 ( herein afrer Basel lll
Regulations/ Basel lll Guidelines/ Bangladesh Bank RBCA
Guidelines-2014) covering criteria for inclusion of instruments
in Regulatory Capital (Specilic Eligibility Criteria for
Subordinated Debt to Qualify as Tier 2 Capital stated in

ANNEX-4 of Bangladesh Bank RBCA Guidelines-2o'I4). The

ZAHTI
Dcputy Ma

& Comn
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the tenor of the bond. For avoidance of doubt. the Benchmark
Rate shall be calculated by the Trustee and notified to the
lssuer and all lnvestors on every lnterest Reset Date

Margin with Rate of Return 2.00%

Semi-annually not later than 60 days from expiry of 6 months
and 12 months of each year from the issuance of the Bond

Payment of Coupon

20% of the total bond value to be redeemed at the end of each
year starting from 3'd year and the repayment schedule is

Redemption Schedule:

3

4

1

2

5

6

7

7,000,000,000

0

7,000,000,000

1,400,000,000

5,600,000,000

2,800,000,000

4,200,000,000

1,400,000,000

1,400,000,000

1,400,000,000

1,400,000,000

1,400,000,000

lssue Size (BOT) 7,000,000,000

depicted below:

lncremental charge at the rate of 2olo per annum payable by
the lssuer to the Bondholders above the amount to be paid by

the lssuer to the Bondholders on the Redemption Date for
failure of the lssuer to make payment to the Bondholders on
the Redemption Date.

Late Redemption:

Over Subscription:

Any under-subscribed portion will be re-offered for fresh
subscription depending on prevailing market conditions.

Under Subscription

Will include but not limited to lhe followings:
. Term Sheet
. Bond Subscription Agreement
. Trust Deed
. Any other documentation related to the transaction
Customary documentation including force majeure, negative

pledge. cross default and indemnity provisions.

Documentation:

The Laws of The People's Republic of Bangladesh
The Bonds are governed by and shall be construed in

accordance with the Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021. Any dispute
arising thereof shall be subject to the jurisdiction of the
competent courts of Bangladesh.

Governing Law:

Repayment(BDT) Balanco

H.
aank Llmlt€d
Officc. Dhaka,
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Years

ln event of this issue of the bond being oversubscribed, the
allotment will be a first come flrst serve basis
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issue of Bonds and terms and conditions of the Bonds will be
subject to the applicable guidelines/orders /rules/circulars
issued by Bangladesh Bank and Bangladesh Securities and
Exchange Commission from time to time.
Upon approval from the Bangladesh Securities and Exchange
Commission and No-Objection Certificate from Bangladesh
Bank, the lssuer will issue the Bonds.

Regulatory Approval

Validity of the Consent
(to be issued by BSEC)

The consent for issuance of securities under private offer shall
remain valid for 06 (six) months from the date of consent or for
such a period as determined by the BSEC in the consent
letter.

Freely transferable subject to the terms and conditions of the
Bond documents.

Transferability:

Freely transferable subject to the terms and conditions of the
Bond documents.

Prepayment No Prepayment option
call
Refunding

Bond is non-callable
Not applicable

Conversion features: Bond is non-convertible
Exchange options: Not applicable
Early Redemption Not applicable

The bond indenture to be aligned, where applicable, for
compliance with "Guideline of Risk Based Capital Adequacy"
issued by Bangladesh Bank (BB).

Rules & Regulations of Bangladesh Securities & Exchange
Commission (BSEC) and applicable Laws of the land.

Compliance

All payments made by the lssuer or under or in respect of the
Trust Deed or the Bonds will be subject to any present or
future taxes, duties, assessments or governmenlal charges of
whatever nature imposed, levied, collected, withheld or
assessed by or on behalf of Bangladesh or any political

subdivision thereof or any authority thereof or therein having
power to tax. The lssuer will not be Obligated pay any
additional amounts an respect of such taxes, duties,
assessments or governmental charges that may from time to

time be deducted or withheld from such payments but will
provide or procure the provision of original or authenticated
tax receipts relating to any such deductions or withholdings to
Bondholders.

Tax Features:

Arrangement Fee: Total of 0.50% of the Face Value Amount
of the Bonds + VAT
Trustee Fee:

o BDT 400,000 per annum + VAT
Credit Rating Fee:

. BDT 100,000 per annum + VAT
Application Fee to BSEC: BDT 10,000
Consent Fee to BSEC: 0.10% on the Face Value

Other/LegaURegulatory Cost (if any): At Actual
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Liquidity:

Cost Related to the lssue:

Credit enhancement or
, quarantee, if anv:
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Tier 2 capital
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Sum of Capital instruments that meet the criteria for inclusion
in the tier 2 capital (gone-concern capital) as defined by the
Bangladesh Bank, the Central Bank of Bangladesh.
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Enforcement of charges over
securities:

Not Applicable

ln form and substance satisfactory to the MLA including
without limitation: (i) due diligence having been conducted and
completed, (ii) documentation for Financing and appropriate
business description disclosure in the offering circular, (iii)
receipt by the MLA of appropriate legal opinions from external
counsel, (iv) the lssuer having obtained all relevant approvals
for Financing.

Conditions Precedent

At any time after the Bonds have become due and repayable,
the Trustee may, and without further notice in writing, take
such proceedings against the lssuer as it may think tlt to
enforce repayment of the Bonds and to enforce the provisions

of the Trust Deed, but it will not be bound to take any such
proceedings unless (a) it shall have been so requested in

writing by the holders of not less than 662/s per cent. in

principal amount of the Bonds then outstanding or shall have
been so directed by an Extraordinary Resolution of the
Bondholders and (b) it shall have been indemnilied and/or
secured to its satisfaction. No Bondholder will be entitled to
proceed directly against the lssuer unlgss the Trustee, having

become bound to do so, fails to do so within a reasonable
period and such failure shall be continuing.

Enforcement of Charges over
securities:

Global minimum standards for the prudential regulation of
banks set by the Basel Committee on Bank Supervision,
housed with the Bank for lnternational Settlements. The Basel
Accords do not have legal force. The standards need to be
incorporated into local legal frameworks through each
jurisdiction's rule-making process within the predefined time

frame established by the Basel Committee on Bank

Supervision. There are three main sets of these agreements,
which are commonly known as Basel l, ll, and lll.

Basel Accords

lvleans the Basel lll lnternational regulatory framework for
banks. Basel lll framework was drafted by the Basel
Committee on Banking Supervision, which is a Committee of
Bank of lnternational Settlemenls. lt is the risk-based capital
framework to be followed by banks across countries and it has
been designed to be dsk sensitive across various types of
banking assets, including securitization exposure. Basel lll is
based on the following three mutually reinforcing pillars that
allow banks and supervisors lo evaluate properly the various
risks that banks face:

(i) minimum capilal requirements, which seek to refine
the present measurement framework;

(ii) supervisory review of an institution's capital adequacy
and internal assessment process; and

market discipline through effective disclosure to encourage
safe and sound banking practices.

Basel lll

Capital instruments that meet the criteria for inclusion in the
additional tier 1 capital as defined by the Bangladesh Bank,
the Central Bank of Bangladesh.

Additional Tier 1 (AT1) capital

H€ Otfic6, Dhaka.
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Basel lll Regulations/ Basel lll
Guidelines/ Bangladesh Bank
RBCA Guidelines-2014

BRPD Circular No.-18 dated December 21, 2014 issued by
the Bangladesh Bank (the central Bank of Bangladesh) on
Basel lll Capital Regulations (Guidelines on Risk Based
Capital Adequacy, Revised Regulatory Capital Framework for
banks in line with Basel lll), as amended from time to time
covering lerms and conditions for issue of debt instruments
for inclusion in regulatory capital (Annex 4 of the Guidelines
on Risk Based Capital Adequacy, Revised Regulatory Capital
Framework for banks in line with Basel lll). ln the case of any
discrepancy or inconsistency between the terms of the Bonds
or any other Transaction Document and the Basel Ill
Guidelines, the provisions of the Basel lll Guidelines as per
Bangladesh Bank shall prevail. The issue of Bonds and the
terms and conditions of the Bonds will primarily be subject to
and govern by the applicable guidelines issued by the
Bangladesh Bank from time to time and the Rules and
Regulations of Bangladesh Securities and Exchange
Commission as amended from time to time.

Floating Rate and total return on the Bonds will be calculated by Benchmark rate/coupon rate plus
a predetermined additional profit rate/margin @2.00% per annum on the outstanding balance of
the Bonds to be paid semi-annually. The Benchmark rate will be calculated and duly notified by the
Trustee on every Coupon Rate Determination Date throughout tenor of the bond.

Transler and transmission of the Bonds shall be subjecl to the Depositories Act. 1999, the rules
made thereunder, the byelaws, rules and regulations of the Oepositories as amended from time to
time

Not applicable

Early redemption-Not applicable but Penalty rate on delay repayment (as fixed by the Regulator@
2% (two percent) per annum above the usual rate of return ofthe debt instrument as per rule 14(1-
h) of Bangladesh Securities and Exchange (Debt Securities) Rules, 2021.

6(0 Tax Features:

Deduction of tax at source at the rates prevailing from time to time under the provisions of the
lncome-tax Ordinance, 1984, or any other statutory modification or re-enactment thereof

6lf) Cost relat d to the issue

Partlculars Basis of Calculation Amount in BDT
BSEC fees
Application Fee to BSEC F rxed

Consent Fee to BSEC

0 c oEc lg3
@ 0. 10% of total lssue size
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BDT 10,000

BDT 70,00.000

H. Offlco, Dhaka.
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6(b) Rate of Return. Yield to Maturitv. Couoon/Discount Rate:

6(c) Transferabilitv/Liouidity:

6(d) Prepavment. Call. Refundinq. Conversion Feature:

6(e) Earlv redemotion or late redemption:
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The estimated other cost(fees, commissions & misc. expenses)
Trustee Fee (yearly)

errangei iees

Rating Agency fee with periodic
review
Legal Consultant fee

01h) Repayment Schedule

lssue Size (BDT) 7,000,000,000

End of 1'r year

End of 2nd year

End of 3'd year

End of 4'h year

End of 3rd year

End of 6th year

End of 7rh year 1,400,000,000 0

6(i) Call or out ootion. and oremium or discount thereof. if anv:

Not applicable

6(i) Credit enhancement or ouarantee. if anv:

Not applicable

6(k) Enforcement of Charqes over securities

At any time after the Bonds have become due and repayable, the Trustee may, at its sole discretion
and without further notice in writing, take such proceedings against the lssuer as it may think fit to
enforce repayment of the Bonds and to enforce the provisions of the Trust Deed, but it will not be bound
to take any such proceedings unless (a) it shall have been so requested in writing by the holders of not
less than 662/3 per cent in principal amount ofthe Bonds then outstanding or shall have been so directed
by an Extraordinary Resolution of the Bondholders and (b) it shall have been indemnified and/or
secured to its satisfaction. No Bondholder will be entitled to proceed directly against the lssuer unless
the Trustee, having become bound to do so, fails to do so within a reasonable period and such failure
shall be continuing.

6(l) Force Maieure

Notwithstanding anything contained in this Letter, SCB may by notice in writing to the lssuer terminate
this Letter at any time before the time on the Closing Date when payment would otheMise be due under
this Letter to the lssuer in respect ofthe Bond if, in the opinion ofthe MLA, there is a change in national
or rnternational financial, political or economic condations or currency exchange rates or exchange

rols as would in their vrew be likely to prejudice materially the success ofthe offerin g and distribution
tc 0tc !tt?'
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BDT 400.000 per annum only per year excluding VAT and
trust manaqement fee (at actual).
@0 50% (excluding VAT) on total lssue size

BDT 1,50,000 only (excluding VAT). Besides Professional
Fee, all ancillary cost (i.e. notarization, registration, filing, non-
judicial stamp, cartridge paper, printing, etc.) to be borne by
the Bank At actual.

7,000,000,000

7,000,000,000

1,400,000,000 5,600,000,000

4,200,000,0001,400,000,000
'1,400,000,000

1,400,000,000

2,800,000,000
'1,400,000,000

Yoarg Repayment(BDT) Balanco

Hoad cs, Dhaka.
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20% of the total bond value to be redeemed at the end of each year starting from 3'd year and the
repayment schedule is depicted below:

BDT 1,00,000 per rating (excluding VAT)
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of the Bond and, upon notice being given, the parties to this Letter shall (except for the liability of the
lssuer in relation to expenses related to the Transaction and except for any liability arising before or in
relation to such termination) be released and discharged from their respective obligations under this
Letter.
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Descnlprrox oF CoLLATERAL SEcuRlry aND TypE oF CHARGES

TO BE CREATED AGAINST ISSUE

The issue is an unsecured corporate bond hence no charge on Assets to be created. The issuer
only owes the bondholders an indebtedness which is secured by claims over all present and future
assets of the issuer subsequent to all secured lenders/investors.
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8. RrcHTs & OsLrcArroNs oF THE lssuen

lssue of the Bonds: Upon receipt of amount in accordance with the Subscription Agreement
to be entered with each investor the lssuer shall issue Bonds in electronic dematerialised form
as per the CDBL Bye Laws akin to a Bond Certificate subject to and in accordance with the
provisions of the Trust Deed, Agency Agreement and the Subscription Agreement. The lssuer
shall apply to the Central Depository Bangladesh Ltd (CDBL) for dematerialization of the
allotted securities/bonds in order to enable the Bondholders to hold and transfer their respective
units/bonds rn dematerialized lorm

Covenant to Repay: The lssuer has obligation that it will, as and when the Bonds or any of
them become due to be redeemed or any principal on the Bonds or any of them becomes due
to be repaid unconditionally pay or procure to be paid to or to the order of the Trustee in

Bangladesh Taka in Dhaka in accordance with the terms and conditions of the Bond in
immediately available freely transferable fundsthe principal amount of the Bonds orany ofthem
becoming due for redemption or repayment on that date and shall (subject to the terms and

conditions of the Bond) until all such payments (both before and after judgment or other order)

are duly made unconditionally pay or procure to be paid to or to the order of the Trustee on the
relevant dates provided for in the terms and conditions interest on the principal amount of the

Bonds or any of them outstanding from time to time as set out in the Conditions provided that:

(i) every payment of principal or interest in respect of the Bonds or any of them made to

or to the account of the Paying Agent in the manner provided in the Agency Agreement

shall satisfy, to the extent of such payment, the relevant covenant by the lssuer

contained in this Clause except to the extent that there is default in the subsequent
payment thereof to the Bondholders in accordance with the Conditions;

(ii)

(iii)

0 $ 0EC 103
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if any payment of principal or interest in respect of the Bonds or any of them is made

after the due date, payment shall be deemed not to have been made until eather the full

amount is paid to the Bondholders or, if eadier, the seventh day after notice has been

given to the Bondholders in accordance with the Conditions that the full amount has

been received by the Paying Agent or the Trustee except, in the case of payment to

the Paying Agent. to the extent that there is failure in the subsequent payment to the

Bondholders under the Conditions; and

in any case where payment of the whole or any part of the principal amount due in

respect of any Bond is improperly withheld or refused upon due presentation of a Bond

Certificate, interest shall accrue at applicable interest rate for the Bond on the whole or

such part of such principal amount from the date of such withholding or refusal until the

date either on which such principal amount due is paid to the Bondholders or, if earlier,

the seventh day after which notice is given to the Bondholders in accordance with the

terms and conditions that the full amount payable in respect ofthe said principal amount
is available for collection by the Bondholders provided that on further due presentation

thereof such payment is in fact made.
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Observe instruclion of the Trustee: At any time afrer any Event of Default shall have
occurred, the lssuer shall comply with the instruction ofthe Trustee subject to provision of the
terms and conditions of the Bond.

Observe Applicable Law: The lssuer shall have obligation to comply with, perform and
observe all those provisions of the applicable law including but is not limited to The Securities
and Exchange Commission (Private Placement of Debt Securities) Rules 2012. The lssuer
agrees that Bondholders and all persons claiming under or through them respectively will also
be entitled to the benefit of, and will be bound by, the applicable law and will be deemed to
have notice of all of the provisions of the applicable law applicable to them.

Books of Account: The lssuer shall at all times keep and procure that all its Subsidiaries keep

such books of account as may be necessary to comply with all applicable laws and so as to
enable the flnancial statements of the lssuer to be prepared and allow, subject to confidentiality
obligations under applicable law, the Trustee and any person appointed by it free access to the
same at all reasonable times and to discuss the same with responsible officers of the lssuer,

Notice of Event of Default: The lssuer shall give notice in writing to the Trustee forthwith upon
becoming aware of any Event of Default and without waiting for the Trustee to take any further
action

Corporate Governance: The lssuer shall comply in all material respects with the corporate
governance guideljnes set out by the Bangladesh Bank and the Securities and Exchange
Commission.

Execution of further Documents: So far as permitted by applicable law, the lssuer shall at all

times execute all such further documents and do all such further acts and lhings as may be
necessary at any time or times in the opinion of the Trustee to give effect to the provisions of
this Trust Deed.

Notices to Bondholders: The lssuer shall send or procure to be sent to the Trustee not less
than 5 (five) business days prior to the date of publication, one copy of each notice to be given
to the Bondholders in accordance with the Conditions and, upon publication, send to the
Trustee two copies of such noticei

Notitication of non-payment: The lssuer shall notify the Trustee forthwith in the event that it
does not on or before the due date for payment in respect of the Bonds or any of them, pay
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Observe Bond Documents: The lssuer shall have obligation to comply vyith. perform and
observe all those provisions of this Trust Deed, the Agency Agreement, the terms and
conditions of the Bond which are expressed lo be binding on it and to perform and observe the
same. The Bonds are subject to the provisions contained in this Trust Deed, all of which shall
be binding upon the lssuer and lhe Bondholders and all persons claiming through or under
them respectively.

lnformation: So far as permitted by applicable law, the lssuer shall at all times gjve to the
Trustee such information, opinions, certificates and other evidence as it shall require and, in

such form, as it shall require in relation to lssuer for the performance of its obligations under
the Bond Documents.
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unconditionally the full amount in the relevant currency of the moneys payable on such due
date on all such Bonds.

Notification of late payment: ln the event of the unconditional payment to the Trustee of any
sum due in respect of the Bonds or any of them being made after the due date for payment
thereof, forthwith give notice to the Bondholders that such payment has been made.

Notification of redemption or repayment: The lssuer shall within 14 (Fourteen) days prior to
the Redemption Dates or purchase in respect of any Bond, give to the Trustee notice in writing
of the amount of such redemption or purchase pursuant to the Conditions and duly proceed to
redeem or purchase such Bonds accordingly.

Obligation of Agents: The lssuer shall Observe and ensure agents comply with its obligations
under the Agency Agreement, maintain the Register; and notify the Trustee immediately it
becomes aware of any material breach of such obligations, or failure by any Agent to comply
with such obligations, in relation to the Bonds;

Authorized Signatories: The lssuer shall upon the execution hereof and thereafier forthwith
upon any change of the same, deliver to the Trustee a list of the Authorized Signatories of the
lssuer, together with certified specimen signatures ofthe same; and

Audited Financials and Annual General Meeting: The lssuer shall complete audit of its
financial statements and hold its annual general meeting wilhin such period as may be specific

by the SEC lf no such period is prescribed, lssuer shall complete audit of its financial

statements and hold its general meeting in accordance with law of its jurisdiction of
incorporation. The lssuer shall submit copy of its audited flnancial statements along with its

annual report and the minutes of its annual general meeting with the SEC with a copy to the

Bondholders within 14 days (or such other period agreed by SEC) of the completion of audit or,

as the case may be, holding of the annual general meeting.
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Payments: The lssuer shall Pay moneys payable by it to the Trustee hereunder without set otf,

counterclaim, deduction or withholding, unless otherwise compelled by law and in the event of

any deduction or withholding compelled by law will pay such additional amounl as will result in

the payment to the Trustee of the amount which would otherwise have been payable by it to
the Trustee hereunder.
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9. Rrcxrs & OeLtearroNs oF THE TRUSTEE

Rights of the Trustee of Non-Conve(ible Floating Rate Subordinated Bond are, inter alia

Oetermination of questions: The Trustee as between itself and the Bondholders shall have
full power to determine all questions and doubts arising in relation to any of the provisions of
the Trust Deed and every such determination, whether made upon a question actually raised
or implied in the acts or proceedings of the Trustee, shall be conclusive and shall bind the
Trustee and the Bondholders.

Trustee's discretion: The Trustee shall (save as expressly otherwise provided herein) as
regards all the trusts, powers, authorities and discretions vested in it by the Trust Deed or by
operation of law, have absolute and uncontrolled discretion as to the exercise or non-exercise
thereoi and the Trustee shall not be responsible for any Liability that may result from the
exercise or non-exercise thereof (save as otherwise provided by applicable law) but whenever
the Trustee is under the provisions of the Trust Deed bound to act at the request or direction of
the Bondholders, the Trustee shall nevertheless not be so bound unless first indemnitled and/or
provided with security to its satisfaclion against all actions, proceedings, claims and demands
to which it may render itself liable and all costs, charges, damages, expenses and liabilities
which it may incur by so doing.

Trustee's consent: Any consent given by the Trustee for the purposes of the Trust Deed may
be given on such terms and subject to such conditions (if any) as the Trustee may require.

Conversion of currency: Where it is necessary or desirable for any purpose in connection
with the Trust Deed to convert any sum from one currency to another it shall (unless otherwise
provided by the Trust Deed or required by law) be converted at such rate or rates available to
the Trustee on the relevant date, in accordance with such method and as at such date for the
determination of such rate of exchange, as may be specirled by the Trustee in its absolute
discretion as relevant and any rate, method and date so specified shall be binding on the lssuer
and the Bondholders.
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Application of proceeds: The Trustee shall not be responsible for the receipt or application
by the lssuer of the proceeds of the issue of the Bonds or the delivery of any Bond Certificate
to the persons entitled to it.

Error of judgment: The Trustee shall not be liable for any error of judgment made in good faith
by any officer or employee of the Trustee assigned by the Trustee to administer its corporate
trust matters.

Agents: The Trustee may, in the conduct of the trusts of the Trust Deed instead of acting
personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any
business and to do or concur in doing all acts required to be done by the Trustee (including the
recerpt and payment of money) and the Trustee shall not be responsible for any loss, liabality,
expense, demand, cost, claim or proceedings incurred by reason of the misconduct, omission
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Trustee's determination: The Trustee may determine whether or not a default in the
performance or observance by the lssuer of any Obligation under the provisions of the Trust
Deed or contained in the Bonds is capable of remedy and if the Trustee shall certify that any
such default is, in its opinion, not capable of remedy, such certificate shall be conclusive and
binding upon the lssuer and the Bondholders.
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or default on the part of any person appointed by it hereunder or be bound to supervise the
proceedings or acts of any such person provided that the Trustee had exercised reasonable
care in the appointment of such person.

Delegation: The Trustee may. in the execution and exercise of all or any of the trusts, powers,
authorities and discretions vested in it by the Trust Deed and having exercised reasonable care
in so doing, act by responsible officers or a responsible officer for the time being of the Trustee
and the Trustee may also whenever it thinks fit, whether by power of attorney or otherwise,
delegate to any person or persons or fluctuating body of persons (whether being a joint trustee
of the Trust Deed or not) all or any of the trusts, powers, authorities and discretions vested in it

by the Trust Deed and any such ddegation may be made upon such terms and conditions and
subject to such regulations (including power to sub - delegate with the consent of the Trustee)
as the Trustee may think fit in the interests of the Bondholders and the Trustee shall not be

bound to supervise the proceedings or acts of and shall not in any way or to any extent be

responsible for any loss, liability, expense, demand, cost, claim or proceedings incurred by

reason of the misconduct, omission or default on the part of such delegate or sub-delegate
provided that the Trustee had exercised reasonable care in the appointment of such delegate.

Custodians and nominees: The Trustee may appoint and pay any person to act as a

custodian or nominee on any terms in relation to such assets of the trust as the Trustee may

determine, including for the purpose of depositing with a custodian the Trust Deed or any

document relating to the trust created hereunder and the Trustee shall not be responsible for
any loss, liability, expense, demand, cost, claim or proceedings incurred by reason of the
misconduct, omission or default on the part of any person appointed by it hereunder or be

bound to supervise the proceedings or acts of any such person provided that the Trustee had

exercised reasonable care in the appointment of such person; the Trustee is not Obliged to

appoint a custodian if the Trustee invests in securities payable to bearer.

Confidential information: The Truslee shall not (unless required by law or ordered so to do

by a court of competent jurisdiction) be required to disclose to any Bondholder confidential

information or other information made available to the Trustee by the lssuer in connection with

the Trust Deed and no Bondholder shall be entitled to take any action to obtain from the Trustee

any such information.

Obligations of the Trustee ot Non-Convertible Floating Rate Subordinated Bond are, inter alia

To hold the benefit of the covenants made by the lssuer in the Trust Deed and the Conditions

on trust for the Bondholders.
To open such accounls as the Trustee deems necessary for discharging the functions of

Trustee.
To keep the money and assets representing the Trust Assets (including enforcement proceeds)

and to deposit and withdraw such moneys and assets as may be required trom time to time

and in accordance with the terms of the Trust Deed.

To undertake all such actions for the recoveries of any outstanding payments in accordance

with the provisions of the Trust Deed and to execute all such documents, deeds and papers

and to do all acts in relation thereto.
To manage and administer the Bonds in accordance with the terms of the Trust Deed and to
execute, acknowledge, confirm or endorse any agreements, documents, deeds, instruments
and papers in connection therewith.
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To convene any meeling of the Bondholders in accordance with the provisions of the Trust
Deed and the Conditions, and to facilitate the proceedings of such meeting as it deems
appropriate in accordance with the terms of the Trust Deed.
To implement, give effect to and facilitate the Conditions and such other documents, deeds and
agreements in contemplation thereof or in connection therewith.
Upon receipt of the instructions of such requisite majority of the Bondholders in accordance
with the terms of the Trust Deed, to sell or othenr'vise dispose of the Trust Assets and close any
bank accounts that may have been opened in pursuance of the Trust Deed after the distribution
of amounts standing to their credit; and
To do all such other acts, deeds and things as may be necessary and incidental to the above
provisions unless such acts require the prior consent of the Bondholders in accordance with
the terms of the Trust Deed.
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10. Rrerrs & OelrcarloNs oF THE ARRAtitGER

The lssuer has appointed Standard Chartered Bank acting through its Bangladesh Branch as the
lvlandated Lead Arranger of the proposed Bonds.

Rights and Obligations of the Arranger of the Non-Convertible Floating Rate Subordinated Bond
include:

a Due diligence of the issue prior to submission of the proposed bonds to external parties.
b. Coordinate and provide integral support for preparation of lnformation Memorandum and

appointment of relevant parties.

c. Ensure proper documentation completion and compliance with regulatory requirements, prior
to submission to regulators.

d. Engage with regulators and lssuer for approval of the bonds.
e. Support due diligence of prospective investors for investing in the bonds.
f. Complete documentation of the bonds prior to subscription of the bonds.
g. i/onitor compliance with conditions precedent prior to issuance of the bonds.
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11. Rrcnrs & OeLrolrrols oF ELIGIBLE lNvEsroRs

Rights and Obligations of the eligible lnvestors of the Non-Convertible Floating Rate Subordinated
Bond. inter alia:

Ownership of the Bond: Each of the lssuer, the Trustee and any Agent may deem and treat
the registered holder of a Bond as the absolute owner of such Bond, free of any equity, set-off
or counterclaim on the part of the lssuer against the original or any intermediate Holder of such
Bond (whether or not the Bond shall be overdue and notwithstanding any notation of ownership
or other writing thereon or any notice of previous loss or theft of the Bond CertjUcate issued in

respect of that Bond) for all purposes and, except as ordered by a court of competent jurisdiction

or as required by applicable law, the lssuer, the Trustee and the Agents shall not be affected
by any notice to the contrary.

Right to receive payment: Subject to terms and conditions of the Bond, each Bondholder shall
have a right to receive payment of principal amount of the Bond on the redemption date and
interest amount of the Bond on each lnterest Payment Date.

Transfer of Bonds: Subject to terms and conditions of the Bond Documents each Bondholder
shall have the right to transfer the Bonds freely

Basic Rights: Easic rights ofthe Bondholders/lnvestors include but are not limited to: (i) secure
methods of ownership regiskation; (ii) obtain relevant information on the company on a timely
and regular basis, (iv) participate and vote in bondholders' meetings.

The rights of the Eligible lnvestors are ensured through the Trust Deed

Rights Subordinated: The rights of the holders of Bonds against the lssuer (including for
principal and interest) are subordinated and junior in right of payment to its Obligations (a) to
its depositors, (b) under bankers' acceptances and letters of credit issued by the lssuer, (c) to
Senior Creditors (including the Bangladesh Bank and the Deposit lnsurance Trust Fund). ln the

event of any insolvency, receivership, conservatorship, re-organisation, readjustment of debt
or similar proceedings or any liquidation or winding up of or relating to the lssuer, whether
voluntary or involuntary, all such Obligations of the lssuer shall be entitled to be paid in full
before any payment shall be made to the Bondholders in respecl of the Bonds. ln the event of
any such proceedangs, after payment in full of all sums owing on such prior Obligations, the
Bondholders and any other payment required to be made to a creditor in respect of
indebtedness which ranks or is expressed to rank pari passu with the Bonds, shall be entitled
to be paid from the remaining assets of the lssuer, the unpaid principal thereof and any unpaid
premium, if any, and interest before any payment or other distribution, whether in cash, property

or otherwise, shall be made on account of any capital stock or any Obligations of the lssuer
ranking junior to the Bonds.
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'12. DEscRrprtoN oF THE lssuen: PUBAL! Baxx Llulreo

Pubali Bank started its journey in 1959 as Eastern Mercantile Bank Limited, prior to the independence
of Bangladesh. lt was later incorporated in 1983 as a public limited company and registered with
Bangladesh Bank as a private commercial bank. The bank has been listed in both the stock exchanges,
DSE and CSE lts shareholding structure consists of sponsor directors, institutions, and general public.

Pubali Bank Limited is currently the largest private commercial bank in the non-lslami space. lt is
engaged in commercial banking services including wholesale banking, retail banking, internationaltrade
flnancing, small and medium enterprises (SME) banking, lslamic finance, NRB banking, privilege
banking, card services, treasury operations, etc. To build capacity for its clients' superior service
experience, Pubali has implemented business process re-engineering over the years. The bank is rated
as AA+ and ST-1 with Stable outlook.

A. CAPITAL STRUCTURE

Authorized capital
Paid-up capital:

BDT 20,000,000,000 (as of 30 September 2022)

BOf 10,282,942J80 (as of 30 September 2022)
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Shareholding Structure

lssuer's Capital Sources
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Particulars
September 2022 December 2021

No. of share Percentage
("h\ No. of share

Psrcentago
t%t

Drrectors 323,911,299 31.50% 323,91'1,299 31.50%

Co-operative societaes 8,87 4,928 0.86% 8,858,921 0.86%
5't,786,487 5.04% 49,853,27 3 4.85%

Government 2,482 a.0042% 2.482

Other institutions 224,300 ,4s3 21.81% 2't 9,040,194

Nonresident Bangladeshi 2,277 ,644 2,294,390
417,140,925 424,333,659

1,O28,294,218 '100.00% I ,028 ,294,218 100.00%

As of 30 September 2022
Particulars (ln BDT MM)

Amount
o/o of Total

Assets
Liabilities
Borrowings from other banks, financial institutions, and aqents 44.7 67 6.320/0

Qq)osits and other Accounts 510.346 72.07%
Subordinated Bonds 10,500 't .480/0

Eglpetual Bonds 4,500 o.64%
Other Liabilities 95,404 13.47 0/o

Total Liabilities 665,517 93 98%
CapitaUShareholders' Equity
Paid up capital 10,283 1 .450/0

Statutory reserve 10,283 1 450k
3,478 0 49%

Retained earnings 18,559 2.62v,
Total Shareholders' Equity 42,603 6.02%
Total Liabilities & Shareholders' Equity 708,120 100.00%

H6ad ca, Dhaka
P

s oEc ?0[
I

Banks and financial institutions

0.0002%

21.300/0

0.220/o 0.22vo

General public 40.570k 41.270/0

Other reserve

C€ntral



Particulars September 2022
855,555,898,908
421 079333 526
42,133,352,608

34,625,451,439
4 500,000 000

19,668,632,978
58,794,084,417
't6,660,731,809

13.95%

Held
8.22%
1.07vo
9.29%
4.670/o

13.95%
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Total Re u tal of PBL Consolidated as of 30 Se ber 2022

Total assets including off-balance sheet items
Total risk-weig hted assets

Bequ]IqO q ?prtq!_.1i1 ! :% of risk we hted assets

Regulatory capital held :

!) Common Equity Tier I Cap..Iel _
ii) Additional Tier I Capital
iii) Tie rtal

Total Regulatory Capital Surplus/( Defic it

CRAR Based on Basel lll Framework:

Tier I Capital
Tier ll Capital
Total

B. BUSINESS

Pubali Bank Limited has a long historical background in banking business since 1959 under the name
and style of Eastern Mercantile Bank Limited. Subsequently, the Bank was denationalized in the year
1983 and the government transferred the entire undertaking of Pubali Bank to Pubali Bank Limited,
which took over the same as a going concern. The Bank is engaged in all types of commercial banking
services including wholesale banking, retail banking, international trade financing, small and medium
enterprises (SME) banking, NRB banking, privilege banking, card services, treasury operations etc.as
per guidelines laid down in Banking Companies Act 1991 and directives received from Bangladesh
Bank from time to time. At present, the bank is operating its business activities through 482 branches
with 245 ATlVls throughout the country. lt is listed in the stock exchange of Dhaka and Chittagong as a
publicly traded company.

Products and Services

a) Chequing Accounas

1) Savings Bank (SB) Account: Savings Bank Deposit Account is meant for individual
savers. The accounl bears an attractive interest on fulfillment of conditions. Opening
of lhe account requires a minimum deposit ot BDT 500 both for urban and rural area.
The same deposit needs to be maintained as minimum balance for receiving interest.

2) Current Oeposit (CO) Account: Current Deposit Account is meant for facilitating day
to day transactions of ditferent business entities, nonprofit organizations,
Government, Semi Government, Autonomous bodies, Sector corporations and
different other organizations/ institutions, club, societles, Trust etc. lvlinimum initial
depos,t is Tk.2,000 for lndividual and Tk.5,000 Business unit.

3) Short Notice Deposit (SND) Account: Short Notice Deposit Account is meant for
facilitating transactions on a short intervals of different business entities, nonproflt
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organizations, Governmenl, Semi Government, Autonomous bodies. Sector
corporations and different other organizations/institutions, club, societies, Trust etc.
The account bears an attractive interest on fulfillment of conditions. Opening of the
account requires a minimum deposit of BDT 2,000 to BDT 5,000 for rural area. The
same deposit needs to be maintained as minimum balance for receiving interest.

b) Recurring Deposits

. Pubali Pension Scheme (PPS)

. Pubali Sanchaya Prakalpa (PSP)

. Shiksha Sanchaya Prakalpa (SSP)

c) Tem Deposits

. Fixed Deposit (FDR)

. Dwigun Sanchaya Prokalpa

. Monthly Prollt Based Fixed Deposit

. Deposit Pensron Scheme (DPS)

. Monthly Prorlt Based Small Oeposit

. Target Based Small Deposit (TBSD)

d) Ancillary Seruices

Demand Draft (DD)

Telegraphic/Telephonic Transfer (TT)

Payment Order (PO)

Teller (Cash Counter) Transaction
Locker Service

a) Corporate Banking

1) Secured Overdraft (OO): Advances in the form of overdraff is allowed in Current
Account operated upon by cheques. The Customer is sanctioned a certain limit up
to which he can overdraw his current account within a specified period. Withdrawals
and deposits can be made any number of times at the convenience of the borrower
provided that the total amount overdrawn dose not at any time exceed the agreed
limit. lnterest is calculated and charged only on the actual debit balances on daily
product basis and applied to customer's account at quarterly rests.

2) Cash Credit (CG): To meet up day to day operational expenses to the business
concerns that need to maintain stock as working capital.

3) Demand Loan (DL): Demand loans are sanctioned to Corporate/Companies or
Business Concerns or Government or Partnership companies, Proprietorship
companies or any individuals and staffs.

b) Personal Loans

Car Loan

Flat Purchase Loan
Pubali Star
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. Household Durable Loans

. Niledical Equipment Loan

. Govt. Primary School Teacher Loan

c) Lease Financing

. Capital Machinery

. iledical Equipmenulnstrument

. General Equipment, AC, Lift,

. Generator etc.

. Car^/ehicle/Covered Van etc.

. Others

d) SME Financing

PBL Subarna

Pubali Protiva

PBL Karma Uddog

PBL Sujan

Pubali Prochesta

e) Trade Finance

Export LC

lmport LC

Back to Back UC
EDF LC

Loan against Trust Receipt

Packing Credit

Oocuments against Payment (D/P)

Loan Against lmported Merchandise
Foreign Bill Purchase (FBP)

f) Agri and Rural Creclit

Animal Husbandry and Biogas Plant Loan

Beef Fattening Loan

Bullock Loan

lrrigation/Agricultural Equipment Loan

Milch CodBuffalo Loan

Poultry Firm Loan
lsLAMr BANKTNG

Pubali Bank Limited pursues lslamic Banking beside Conventional one since 20'10. Out of total 491
branches, 17(Seventeen) lslamic Banking Windows have been providing lslamic Banking to join the
caravan to utilize the largest Branch Banking network of the country along with good market reputation
in the Bankrng sector Moreover, we have a strong desire to introduction of lslamic Banking Service
Desk (IBSD) in other Conventional Banking Branches through Online Banking facilities. And we are
going to set up Dashboard, an information management tool, in front of all lslamic Banking Windows
and to display lnvestment lncome Sharing Ratio (llSR) for Mudaraba Depositors of the Bank and Rate

c Banking till the previous month, as a ready reference for
nderstanding of lslamic Finance.
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It is pertinent to mention here that the lslamic Banking operations are completely separate from
Conventional Banking. Separate accounting system for lslamic Banking Windows is being maintained
through PIIBS (Pubali lntegrated lslamic Banking Systems). At present,2l staff members are working
both in the field level lslamic Banking Windows and in the Head Oftice namely lslamic Banking Wing.
The Bank arranges regular training programs for lslamic Banking personnel, as well as, for olher
employees of the Bank on lslamic Banking operations. Our Bank is a Member of the Central Shari'ah
Board for lslamic Banks oI Bangladesh and lslamic Banks' Consultative Forum. The Bank possesses
strong commitment to the principles of lslamic Shari'ah and to the avoidance of Riba, Garar and Mysir
in any of its operations.

Financial Analysis

To create a high potential in today's market with the plastic Card, Card Oivision of Pubali Bank Limited
is under constant persuasion of efficient, accurate and timely management of the Card transaction and
services for our large number of Card users. Each of our cards offer a host of features and benefits that
make the life simpler and more convenient.

Pubali Debit Card

Since 2nd September 2013, we are issuing Debit Card and developing our Card business to make the
plastic money popular for our valued customer. At present, we have more than 1.3 Lac Debit Card and
the number is increasing day by day. We offer a secure Debit Card with some productive features for
our customers.

1. We are providing Debit Card free of cost for the initial year.
2. Lowest annual fee in comparative to the market.
3. Free of cost ATM Fund Transfer facilities through our ATM to any account of Pubali Bank and

listed other Banks.
4. Local e-commerce facility.
5. We provide EMV Chip based Debit Card.

Pubali Credit Card

Credit Card is a unique consumer financial product that offers credit for buy now pay later. lt is no
wonder that Credit Card is becoming popular in Bangladesh day by day and eventually will become
centre to the financial lives of the most Bangladeshi consumers in future. We offer a cashless
society for our valued Credit Card holders by offering the best brands in the world (i.e; VISA and
MasterCard).

Our Credit Card Facilities:

We have the right solution for Credit Card holders with a combination of benefits and smooth services.
Each of our Card also carries a range of value added benefits to suit with lifestyle. Already, we have
tagged with more than 90 discount partners which includes Top Airlines, Electronic Brands, Hotels,
Fashion Houses and Restaurants.

Our Global Credit Card members will get access to Balaka Executive Lounge at Hazrat Shahjalal
lnternational Airport and avail all services there. We are offering the lowest interest rate in the market
i.e, 17% per annum only
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Since inception in 2010, lslamic Banking business of Pubali Bank Limited noted remarkable growth in
all areas - Deposit, lnvestment and Profit. With only 2 windows, around 0.50% of Pubali Bank's business
(in terms of profit) is beang achieved from lslamic Banking operation with only 0.27% of manpower. Non-
Performing lnvestment of lslamic Banking Windows was zero, Al-'Hamdu-Lillah, at the end of the year.
The perform ance of the P B L lslamic Banking du ring the year 2021 is also reflected in its Balance Sheet
and Profit & Loss Accounts accommodated within this cover.

Pubali Debit and Credit Card
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With worldwide acceptance at millions of outlets, our Cards offer a host of rfeatures and benefits that
make our life simpler and more convenient. Regular features of Pubali Credit Cards are given below:

/ Dual Currency lnternational Credit Card. r' LowestAnnual Fee.
/ 03 no. of free Supplementary Card against y' Lowest interest rate in the market (i.e; 17% per

01 Principal Card. annum) and no hidden charge.
7 Maximum 45 days interest free period
r'We will provide EMV Chip based Contactless y'Fund transfer facilities through our ATM upto

Credit Card very shortly. 90% of Credit limit with 1% processing fee.

SUBStDtaRY: PuaALr BANK SEcuRrTrEs LtMtTED

Pubali Bank Securities Limited (PBSL) was incorporated on June 21, 2010, under the Companies Act
'1994 as a public limited company as a subsidiary company of Pubali Bank Limited. lt offers full-fledged
high standard brokerage service for retail and institutional clients. The company is a corporate member
of Dhaka Stock Exchange Limited and Chiftagong Stock Exchange Limited. As of 30 September 2022,
the company's paid-up capital is BDT 6,600 million and authorized capital is BDT 7,000 million.

C. MANAGEMENT

Board of Directors:

Name
iIr
Mr
Mr

lvlonzurur Rahman
lvloniruddin Ahmed
Habibur Rahman

l\,1

r. Ahmed Shafi Choudhu
r. Fahim Ahmed Faruk Chowdhu

Ms. Rumana Sharif
lvlr M. Kabiruzzaman Yaqub FqMA(UK) & CGIVA
lvlr l\ilu sa Ahmed
lvlr Azizur Rahman
Mr Nild. Abdur Razzak Mondal
l\,4s Rana Laila Hafiz
lvlr. l\ilustafa Ahmed
Dr. Shahdeen Malik
l\,4r i/ohammad Naushad Ali Chowdhu
Mr. N4ohammad Ali

Management Team:

| 4.
lr[ :ar

L6

Mr l\,4ohammad Alt
lvlr Zahid Ahsan

E l\4r i,4ohammad Esha
l\,,1r. i/ohammad Shahadat Hossain
l\ilr l\,4ohammod Shahnawaz Chowdhu
l\4r. Dewan Jamil Masud
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Chairman
Director
Oirector
D rector
Director
Director

Director
Director

Director
Director
Director
Director
lnde endent Director
lnde t Director
Mana I Director & CEO

Designation
Manaqinq Director & CEO (CC)
Deputy Managing Oirector & Company
Secretary
De Mana
De ut Mana

Director
Director

GNil, Audit & lnspection Division
GM, lslamic Bankinq Winq
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The company offers full-fledged high standard brokerage services tor retail and institutional clients and
operates stock trades for its own investment purposes.
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7 Mr. A.S. Sira lHa ue Chowdhu
Mosammat Shahida um8

I lMrs. Rubina Bequm
10
11 r Ahmed Enayet l/anz
12 r. Md. Helal Uddin
13 Mr. Md. Shahnewaz Khan
14 lvlr. Mohammad Anisuzzaman

lvlr. Dilip Kumar Paul
lvls. Sultana Sarifun Nahar

r Naresh Chandra Basak
r Mohammad Liton Miah FCA

I\il

r Md. Monjurul lslam Mo umder
r. Md. Faizul Hoque Sharif

Mr. Md. Kamruzzaman
24 Mr. Ashim Kumar Ro
25 Mr. Endra Mohan Sutradhar

21.
2?

Ms. Nishat Maisura Rahman
Mr. Sukanta Chandra Banik

25.
2l-

Mr Md. Faisal Ahmed
Mrs. lsmat Ara HqL
lvlr. lild. Shahin Shahria

29 lvlr uba Khandaker
30 l\ilr. Abu Laich lvld. Sams aman
31 l\,4 r lvlohammad Abdur Rahim

lvlr. Javed Hasan
33 lvlr. lvlohammed Ahsan UIlah

34 Mr. Md. Shah Alam G[iI & CHIEF PROTOCOL OFFICER,
Pubali Bank Securities Limited

O. DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE
THER EOF

Assets of Pubali Bank Limited are unencumbered. The value of the assets of PBL comprising of

Cash. Loans and Advances/lnvestments, Placements, Fixed Assets including premises, etc. as of

30 September 2022 is BDT 708,120 million only, total value of which is unencumbered.
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GM, RO, Dhaka North
GM, Research & Development Division
GlM, Monitorinq Division
G[/, Risk Management Division

ration Division
Gl\,4 Human Resources Division
GM tcT
GM, Credit Division
GM, Principal Branch
Glvl, Establishment Division
G[/, RO, Dhaka Central

Gi/ & CFO. Central Accounts Division
GIVI, C redit Division

Glil, Motijheel Corporate Branch
Glvl, General Services & Development
Division
GM. lnternational Division

BranchGN4 Mohakhali Co
GM, RO, Dhaka South
GM. Card Division
GM, Software Oevelopment Division

reign Exchange Corpora
GM, Human Resources Division

rate Branch

te Branch

Gt\,1 Gulshan C

GM, FO

GM, Software Development Division
GM, Principal Office, Sylhet
GM, RO, Chattoqram Central
GlVl & CTO, Head Office, Dhaka
MD & CEO of PBSL,
Pubali Bank Securities Limited

Puba
Office, Dhaka.
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E. BRIEF PROFILE OF THE DIRECTORS/OWNERS OF THE ISSUER

Mr. Monzurur Rahman
Chairman

lvlr. Monzurur Rahman is the Chairman of Board of Directors of Pubali Bank Limited. He graduated from
Calcutta University. He has long 55 years' experience in banking, insurance and tea business. He was
the youngest Director of erstwhile Eastern Mercantile Bank Limited, which was eventually converted
into Pubali Bank Limited. Mr. Rahman belongs to a family whose members are involved in banks,
lnsurances and leading Financiai lnstitutions of the country. He is the Chairman of Rema Tea Company
Ltd. and an lndependent Director of Lafarge Holcim Bangladesh Limited. He was an elected member
of the Executrve Committee of Bangladesh Assocaation of Publicly Listed Companies (BAPLC).

Mr. Moniruddin Ahmed
Director

Mr. lvloniruddin Ahmed has long 64 years' experience in business. He is one of the experienced
Directors of Pubali Bank Limited. He has been serving as the Chairman of Pubali Bank Securities Ltd.
He is a member of Executive Committee and Nomination & Remuneration Committee of the Board of
Directors He is also a member of Shari'ah Supervisory Committee of the bank. Mr. Ahmed served as
Vice-Chairman of Pubali Bank Limited. He has been working relentlessly to upgrade the education
status of the country. He runs a renowned residential school and founder Chairman of Monir Ahmed
Academy, Sylhet. Moreover, he is rnvolved in many Social and Philanthropic activities.

Mr. Habibur Rahman
Director

NIr. Habibur Rahman is a reputed business leader with long 64 years' experience in banking and other
businesses. Formerly he worked as the Chairman of the Board of Directors of Pubali Bank Limited and
currently he has been serving asa memberofthe Board of Directors. His exceptional entrepreneurial
skills and business leadership has added to the overall strength ofthe Board of Directors of Pubali Bank
Limited He is a member of the Shari'ah Supervisory Commi$ee and Risk Management Committee of
the bank He is also one of the most experienced Directors of its subsidiary company named Pubali
Bank Securities Ltd. Delta Hospital Ltd. and Global Pharmaceuticals Company Limited are also run
under his directorship. l\ilr Rahman is a well-travelled business personality. He has extensive travelling
experiences across the globe on busrness purpose.

Mr. Ahmed Shafi Choudhury
Oirector

lvlr. Ahmed Shafi Choudhury is acting as Director of the Board of Pubali bank limited. Previously he was
a member of the Audit Committee and Shara'ah Supervisory Committee. He has long 54 years of
expenence in tea plantation, production business and in commercial banking. He is an independent
Director of Bangladesh Lamps Ltd. and Eskayef Pharmaceuticals Limited.

Mr. Fahim Ahmed Faruk Chowdhury
Director

Mr Fahim Ahmed Faruk Chowdhury has long 31 years' experience in banking & other businesses. He
has been serving as a member of theBoardof Directors of Pubali Bank Limited for long. He is a member
of Audit Committee and Nomination and Remuneration Committee of the Board of Directors of the bank.
lvlr Chowdhury served as Vice-Chairman of Pubali Bank Limited. Mr. Fahim Ahmed Faruk Chowdhury
obtained his M.Sc degree in Business Economics Irom the UK. He is a successful businessman. ln
addition to being a Director of Pubali Bank Limited, he is the l\ranaging Director of Chittagong Electric
lvlanufacturing Co. Ltd., F A.C. Eastern Enterprise Ltd., Ranks FC Properties Ltd. and CEM Group and
FC Holdrngs Ltd He is also a Director of Globex Pharmaceuticals Ltd., Surjiscope Hospital Pvt. Limited,
Delta Hosprtal Ltd. and Euro Petro Product Ltd. Formerly he served as Vice-Chairman of Pubali Bank
Limited and Director of Chittagong Chamber of Commerce & lndustry. He is also involved in many
social activities
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Ms. Rumana Sharif
Director

Ivls Rumana Sharif obtained her lvl.Sc. degree in Biochemistry from Dhaka University. She has long 30
years' experience in her career. Her entrepreneurial skills and experience in business leadership has
added to the overall strength of the Board of Director of the bank. She has been serving as a Director
of Pubali Bank Limited for long. She is currently a member of the Executive Committee of the Board of
Directors of the bank. She is also involved in many other businesses. She takes keen interest in different
benevolent and philanthropic activities.

Mr. M. Kabiruzzaman Yaqub FCMA (UK), CGMA
Director

lvlr. l\,,1. Kabiruzzaman Yaqub completed his graduation in Civil Engineering from United Kingdom. He is
a fellow of the lnstitute of Chartered lvlanagement Accountants (UK). He has 33 years of multifarious
experiences in various organizations ranging from banking to many other sectors i.e. textile and
spinning business, real estate business etc. He is the Chairman of lmagine Properties Ltd. and also a
Director of Pubali Bank Securities Limited. He has been serving as a Director in Pubali Bank Limited
since long. He is the Chairman of Risk l\ilanagement Committee and a member of Audit Committee and
Shari'ah Supervisory Committee of the bank. He has served as a member and Chairman on the Middle
East, South Asia, North Africa (MESANA) Regional Board of Association of lnternational CertiUed
Professional Accountants. fiilr. Yaqub also served in various multinational companies in UK. He is an
active member and former President of Gulshan Rotary Club, Bangladesh. He engages himself in
various humanitarian activities.

Mr. Musa Ahmed
Director

Mr. lvlusa Ahmed obtained B.Sc. and MBA degree from the USA. He has long 23 years' experience in
hrs career. He joined the Board of Pubali Bank Limited as a Director in 2010. Currenfly, he is a member
of Executive Committee and Risk lvlanagemenl Committee of the bank. Mr. Ahmed has been
successfully running business conglomerates with diverse interests holding the position of director in
Popular Jute Exchange Ltd , Popular Jute lvtills Ltd., Comitta Food and Allied lnd. Ltd., poputar Food
and Allied lnd. Co. Ltd. and Tejgaon Engineering and Construction Co. Ltd. He is an active socialworker
and takes keen interest in different benevolent and philanthropic activities.

Mr. Azizur Rahman
Director

Mr. Azizur Rahman is a renowned business leader with long 24 years' experience in his career. He has
been serving as a Director of Pubali Bank Limited since November, 2012. He is also a member of the
Executive Committee & Risk lvlanagement Committee of the Board of Directors of the bank. He is one
of the Directors of its subsidiary company named Pubali Bank Securities Ltd. He also served as Vice-
Chairman of Pubali Bank Limited. Mr. Azizur Rahman studied Politicat Science SUNY at Stony Brook,
NY, USA and Law at University of Wolverhampton, UK. He is a very prominent business entrepreneur
jn the country. He is the Nilanaging Director of National Ceramic lndustries Ltd. and Director of Dressmen
Fashion Wear Ltd A prominent industrialist of the country, lvlr. Azizur Rahman deals in export-oriented
garment business. He is engaged in many humanitarian and philanthropic organizations and out of his
social obligation he associates himself in various kinds of humanitarian activities. Mr. Azizur Rahman
is very amiable and a man of simplicity in his personal life.

Mr. Md. Abdur Razzak Mondal
Director

Mr Md. Abdur Razzak Mondal obtained his MBA degree from IBA of Dhaka University. He has long 47
years' experience rn hrs career and a very experienced & qualified person. He is a oirector of the Board
of Drrectors ot Pubah Bank Limited. He is the chairman of Executive Committee of the bank. He is also
a member of Rask Management Committee and Nomination & Remuneration Committee of the bank.
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been serving as a member on the Shari'ah Supervisory Committee ofthe bank. He is a nominee
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ol That's lt Fashions Ltd. He engages himself in different humanitarian activities out of his responsibility
towards the society.

Ms. Rana Laala Hafiz
Director

Ms. Rana Laila Hafiz is a renowned woman entrepreneur of the country with long 17 years' experience
of business. She is a member of the Board of Directors of Pubali Bank Limited. She is also a member
of the Audit Committee of the bank. lvls. Rana Laila Hafiz obtained her post-graduation degree in English
from the University of Dhaka. Out of her personal obligation to the society and fellow beings, she
engages herself in many social welfare activities.

lvlr. l\.ilustafa Ahmed is a reputed business leader with long 29 years' experience in banking and other
business. He achieved his BBA degree from the USA. He joined the Board of Directors of Pubali Bank
Limited on July 31 , 2020 as an honorable member. He also served earlier as a Board member of the
bank from 18.12.2007 to 31 .03.20'15. Mr. Ahmed is also a Director of Pubali Bank Securities Limited.

Dr. Shahdeen Malik
lndependent Director

Dr Shahdeen Malik obtained PhD in Law from London, UK and Lllvl degree from Universities at
lvloscow & Philadelphia. He has long 34 years' experience in his career. He is an lndependent Director
in the Board of Directors of Pubali Bank Limited and Pubali Bank Securities Limited. He is the Chairman
of Nomination & Remuneration Committee and a member of Audit Committee of the Board of Directors
of the bank A prominent lawyer and constitution expert, Dr. Shahdeen Malik has been practicing in

Supreme Court of Bangladesh for long. Moreover, he had taught Law at Dhaka University and BRAC
University Dr Shahdeen Nlalik is also a renowned contributor to many national dailies of the country.

Mr. Mohammad Naushad Ali Chowdhury
lndependent Director

lvlr. lvlohammad Naushad Ali Chowdhury joined Pubali Bank Limited as an lndependent Director in May
2021 He is also the Chairman of the Audit Committee of Pubali Bank Limited. Mr. Chowdhury a former
Executive Director oI Bangladesh Bank served as the Oeputy Head of Bangladesh Financial lntelligence
Unit (BFIU) Member & observer of Board of Directors of Karmasangstan Bank & Sonali Bank Limited
respectively. He has an extensive working experience in the Bangladesh Bank specially in the sectors
of Bank Supervision, Foreign Exchange Policy, lnternal Audit, Financial lnclusion & Sustainable
Development. After the retirement from Bangladesh Bank he served in The lnstitute of Bankers
Bangladesh (lBB) as a Secretary General from March 2017 to lvlarch 2021. IBB is a professional body
of Banks & Financial lnstitutions in Bangladesh established in 1973 for developing competent and
skilled professionalism. lvlr Chowdhury attended many seminars & professional training courses in
home and abroad He obtained his NISC (Physics) & MBA degrees from the University of Chittagong
and Bangladesh Open University respectively.

Mr. Mohammad Ali
Managing Director & CEO (CC)

Mr lvlohammad Ali joined Pubali Bank as General Manager and Chief Technical Ofticer in 2008. He
completed has graduation and post-graduation in Computer Science and Engineering from Bangladesh
University of Engineering and Technology (BUET). Master's Degree in Development Studies from
Dhaka University, Executive MBA (Marketing) from IBA and MBA (Finance) from AUST.
During his tenure at Pubali Bank, he led the affairs of lnformation Technology, Card, Business
Development, Marketing Divisaon, Research Division, Treasury Division, lnternational Division,
Consu
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F. Oescription of Assets and Liabilities (Consolidated)

Assets (as of 30 Seotember 2022)

Property and Assets
Cash

J Cash in hand (lncluding Foreign C
I

faatance wittr Bang adesh Bank an
I foreign currencies)
i

urrencies)

d its agent Bank (s) (lncluding

Balance with other Banks and Financial lnstitutions
lnside Bangladesh
Outsrde Bangladesh

Money at Call on Short Notice
lnvestments
Government
Others

Loans, Advances and Leases
Loans, cash credits and overdrafts, etc.
Bills purchased & discounted

Fixed Assets including Premises, Furniture & Fixtures
Other Assets
Non-Banking Assets
Total Property and Assets

Liabilities (as of 30 September 20221

Pa rtic u la rs

Liabilities and Capital
Liabilities
Borrowings from other Banks, Financial lnstitutions & Agents
Subordrnated bonds
Perpetual Bond
Oeposits and other Accounts
Current accounts & other accounts
Bills payable

Savings bank deposits
Term deposits
Other deposits

44,766,997,397
10,500,000,000
4,500,000,000

59,299,729 ,229
12,193,819,87s

15,497 ,924,332
510,345,872,586
Os'+-oa r or aei
665,517,031,466

Other Liabilities
Total Liabilities
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Particulars 30.09.2022
Amount in BDT

6,966,868,563

21 ,347 ,059,8't2

28,313,928,375

8,104,1 1 5,160
159,527,841

8,263,643,001
238,986,667

14't,901 ,704,522
27,314,862,457

169,216,566,979

403,019,497,988
41,601,141,117

444,620,639,'t 05
6,061,585,654

5 1 ,404,219,846
37 5,246

708,119,944,873

30.09.2022
Amount in BDT

Puba
Hea
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officE. Dhaka

Managlng Dlrector ! CEO
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10,282,942,180
10,283,000,000
18,559,249,140
3,477,720,982

42,602,912,302
1,105

42,602,913,407
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Pard up capital
'Statuto

ry reserve

Other reserves
Profit and Loss account surplus

Non-controlling lnterest
Total Shareholders' Equity
Total Liabilities & Capital/Shareholders' Equity

G. DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES

Previously issued debt or securities

Subscribers:
Name of the subscribers Amount

Aqrani Bank Limited

Janata Bank Limited

Rupali Bank Limited

Sonari Baak Limitea

Uttara Bank Limited

Total Tk.500,00,00,000/- (Taka Five hundred crore)

Non.Convertible Floatinq Rate Subordinated Bond 2019:
Tier 2 Capital: lssue Total BDT 7,500,000,0001,
Outstanding: BDT 7,500,000,000/-
Expuy 2026

Subscribers:
Name of the subscribers

Agrani Bank Limited
Rupali Bank Limited
Sonali Bank Limited
Janata Bank Limited
Uttara Bank Limited
Delta Life lnsurance Co. Ltd
Total

?cd

Trust Eank Limited
AB Bank Lrmited
Jamuna Bank Limited

Subscribers:
Name of the subscribers

Tk.750,00,00,000/- (Taka Seven hundred & tifty Crore)

Amount
Tk.100,00.00,000/- Taka One hundred Crore)
Tk.100,00,00,000/- (Take One hundred Crore)
Tk 45,00,00,000/- Taka F flve Crore
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Tk.100,00,00,000/- (Taka One hundred Crore)

Tk.100,00,00,000/- (Taka One hundred Crore)

Tk.100,00,00,000/- (Taka One hundred Crore)

Tk.100,00,00,0001 (Taka One hundred Crore)

Tk.100,00,00,0001 (Taka One hundred Crore)

Amount

Tk.100,00,00,000r Taka One hundred Crore
Ik 50,00,00,000/- (Taka Fifty Crore)
Tk.50,00,00,0001 (Taka Fifty Crore)
Tk.50,00,00,0004 (Taka Fifty Crore)
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Retained earlings igeneral reserve)

Non-Convertible Floating Rate Subordinated Bond 2017:
Tier 2 Capjtal: lssue Total BDT 5,000,000,000
Outstanding: BDT 3,000,000,000
Expty. 2024

Contingent-Convertible Floating Rate Perpetual Bond 2021:
Additional Tier-1 Capital: lssue Total BDT 5000,000,000/-,
Outstanding: BDT 5,000,000,000/-

o p,$s il2
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Tk.400,00,00,0q!/- (Taka Four !!!!!red Crore)
Tk 100,00,00,0q0^ (Taka One ruldred Crore)
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One Bank Limited
Bank Asia Limited
Commun Bank Ba ladesh Limited
Southeast Bank Limited

Total

L!ton MiAh FCA

Tk.35,00,00,000/- Taka Thi Five Crore

lnitial Public Offering (lPO)

Pubali Bank Limited issued 1 ,600,000 shares @ BDT 100 each in BDT 160,000,000. The company
was listed in Dhaka Stock Exchange in the year 25 September 1984 and Chittagong Stock
Exchange on 31 December 1995.

Rights lssue

No Right share was issued
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Tk.100,00,00,000/- (Taka One hundred Crore)
Tk.20,00,00,000/- (Taka Twenty Crore)
Tk. 50,00,00,000i- (Taka Fifty Crore)

Public lssue Tk.50,00,00,000/- (Taka Fifty Crore)
Tk.500,00,00,000/- (Taka Five hundred Crore)
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13. AuDrroR's Reponr aND AuDrrED FINANcIAL Stlrrm=rrs or
THE rssuER, PUBALI Baxx Llmlteo

Auditor's report along with audited financial statements of Pubali Bank Limited for the period
ended 30 September 2022 has been annexed with this lnformation Memorandum. Ptease see
Annexure-3
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Particulars 30.09.2022 31.12.2021 31.12.2020 31.12.2019
Amount in BDT Amount in BDT Amount in BDT

Property and Assets
Cash
Cash in hand (lncluding Foreign
Currencies) 6 966,868, s63 5,088,41 1,673 4 ,208 ,445 ,687

Balance with Bangladesh Bank and
its agent Bank (s) (lncluding foreign
currencies)

21,347 ,059,812 19,557,920,907 20,008,973,263 21,694,542,794

28,313,928,37 5 24,646,332,580 24,146,439,622 25,902,988,48'l
Balance with other Banks and
Financial lnstitutions
lnside Bangladesh 8,104,1'15,160 20,460,626,000 17 ,021 ,7 55 ,202 1 't,569,394,369
Outside Banqladesh 159,527,841 1,231,239,880 1,559,048,795 1 ,517,153,539

8,263,643,001 21,691,865,880 18,580,803,997 13,086,547,908
Money at Call on Short Notice 238,986,667 241 ,986,667 1,200,786,667 126,786,667
lnvestments
Government 1 41 ,901 ,7 04 ,522 125,104,787,314 126 ,428 ,O28 ,655 7 I ,47 3 ,544 ,362
Others 27 ,314,862,457 26,822,7 89 ,838 28,111,455,517 27 ,633 ,47 1 ,07 1

169,216,566,979 151,927 ,577 ,152 154,539,484,172 107,107,015,433
Loans, Advances and Leases
Loans, cash credits and overdrafts,
etc. 403,0'19,497,988 300,133,136,228 27 3 ,520 ,289 ,7 57

Bills purchased & discounted 41,601,141,117 27,030,040,348 16,064,'1 93,3'1 I 14,092,770,183
444,620,639,105 377 ,437 ,494,655 316 ,197 ,329 ,547 287,613,059,940

Fixed Assets including Premises,
Furniture & Fixtures 6,061,585,654 5,O92,170,514 5,185,669,169

Other Assets 51 ,404,219,846 48,365,282,37 4 4s,920,269,318 39,744,3'14,953
Non-Ban king Assets
Total Property and Assets

37 5,246
708,119,944,873

37 5,246 37 5,246 37 5,246

Liabilities and Capital
Liabilities
Borrowings from other Banks,
Financial lnstitutions & Agents 44,766,997 ,397 30,019,839,923 17 ,486,797 ,436 16,970,348,305

Subordinated bonds 10,500,000,000 10,500,000,000 11,500,000,000 9,000,000,000
Perpetual Bond 4,500,000,000 2,800,000,000
Deposits and other Accounts
Current accounts & other accounts qo ,oo 7ro ,ro 59,104,7 54,646 49,144,529 ,039 40,508,805,332
Bjlls payable '12,193,8'19,875 13,829,749,009 14,657,445,295 14,602,544,955
Savings bank deposits 121,704,644,597 '1 '15,249,01 9,676 100,270,298,83'1 82,675,389,187
Term deposits 301 649,754,553 261,951,557,060 254,532,597 ,513 212,716,562,946
Other deposits 15.497 .924 332 10,527,765,184 9,397,667,269 7,660,200,591
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14. GorupenerrvE FINANcIAL STATEMENTs

A. Statement of Financial Position

R-",h

Amount in BDT

4,'1 37,466,3s9

350,407 ,454,307

5,789,396,646

630.100.311.200 565.677.659.083 478.766.757.797
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B. Statement of Profit or Loss and Other Comprehensive lncome
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Other Liabilities 95,404,1 61 ,483 86,330,1s6,477 69,993,589,798 62,51 1,806,357

Capital / Shareholders' Equity
Paid up capital 10 ,282 ,942 ,180 10,282,942,180 10,282,942,180 10,282,942,180
Statutory reserve 10,283,000,000 10,283,000,000 10,283,000,000 10,283,000,000
Retained earnings (general reserve) 18,559,249,140 14,760,657,431 1 1 ,258,683.1 82 8,573,461,745
Other reserves 3,477,720,982 4,460,87 4.559 6,870,107,646 2,981,695,318
Proflt and Loss account surplus

42,602,912,302 39,787,468,170 38,694,733,008 32,121 ,099 ,243
Non-controlling lnterest '1,105 1,055 894 881
Total Shareholders' Equity 42,602,913,407 39,787,469.225 38,694,733,902 32,121,100,124

Pa rticulars 30.09.202 2 3'l..12.2021 31-12.2010 31 .1 2.2019

Amount in BOT Amount in BDT Amount in BDT Amount in BDT

lnterest income 21,386,923,015 22,790,938,427 22,740,070 640 26,074,721,E80
lnterest paid on deposits, borrowings,
etc. t7 ,522,284,544 -21,900,920,809 -19,851,842,772 - 17,691 ,771 ,966

Net lnterest lncome 3,864,638,471 890,017,618 2,888,227,868 8,382,949,9 t4
lnvestment income 10 ,89t ,365 ,472 16,106,453,304 12,890,91 3,469 7,447,462,612
Commission, exchange and brokerage 2,60t,733,1t3 2 ,4t1 ,72t ,642 1,622,612.046 1 771,521,447

Other operating income 960,960,436 1,310,7 32,909 1 ,208,57 4,552 1,2'19,569,941

Total Operating lncome 18,3t8,697,492 20,718,925,473 18,610,327,935 18,821,103,914

Salaries and allowances 5,048,231,309 6,521.589,306 6,307,010,647 5,467.760,747
Rent, taxes, insurance, electricity, etc 468,929,909 552,987 ,597 513.623,242 457 ,467 ,276
Legal expenses 11,553,564 20,133,676 19,036,465 3',t ,391 .202
Postage, stamp, telecommunication,
etc. 72,230,987 92,387,556 87 ,264,951

Stationery, printing, adverlisements
etc. 94,3t2,382 13s,835,521 118,528,066 139,177 .485

Managing Director's salary and fees 9,420,000 t4,426,666 '14,740,000 14,540,000

6,948,689 9,645,045 7 ,282,7'.tz 7 .7 43,543

1,684,500 1,691 .750 1,562,500
Charges on loan losses 851 , 133
Depreciation and repair of bank's
assets 996,665,234 1,t22,232,664 967,651,431 895,124,972

Other expenses 1,698,551,045 2 ,261 ,529 ,949 1 ,976,507 ,725 1,895,061 ,892
Total Operating Expenses 8,406,843,119 10,7 32,452,480 9,984,'140,084 8,997,945,701
Prof iU(Loss) before Provision 9,911,854,373 9,986,472,993 8,626,187,8s1 9,823,158,213
Provision for Loans, Advances.

-llrtltIntflff and other Assets

He
Bank

Dhaka.

rnad

Total Liabiliti€s 665,517,031,466 590,312,841,975 526,982,925,181 446,645,657,673

Total Liabilities &
Capital/Shareholders' Eouitv 708,1'19,944,873 630,'100,3r 1,200 565,677,659,083 478,766,757,797

Operating lncome

Operating Expenses

58,068,046

Directors'fees

Auditors'fees

B.nk
Olllcr.

&
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Provision for classified loans and
advances

0$ 0EC na

1,450,902,384 1,544,301,000 461,149,107 2,525,'186,311

Nl.imul F rten r
Mr!dxr!| urir'lr'r t Cf

UtH l-ia.ur'" PLC'

Gen
Centra
Puba

Manag€r & CFO
ccounts Divislon

D

P

Fl S Al{
r Director

L , dited

Provision for unclassified loans and
advances 693,103,417 1,859,148,000 2,O7 2,864,396 1,264.560,096

Provision for diminution in value of
lnvestments 152,843,497 614 .7 18,435

64,137,559

Provision for bad debt offsetting 7 ,352,546 '1,307,265

Provision for other assets 48,8 00,0 00 22,000,000

Provision for Start-up fund 83,795,594

2,192,805,801 3,432,801,546 4,469,909,666
Provision for exposure of off-balance
sheet items 40,'1 00,000 811,000,000 56,400,000

Total Provision 2,232,905,801 4,243,801,546 2,77 0,652,594 4,526,309,666

Total Profiu(Loss) before Taxes 7,678,948.572 5,742,671,447 5,855,535,257 5,296,848,547

Provision for current tax 2,859,37 5,124 1,501,245,368 1,996,194,309 3,107,618,479

-436 ,793 ,581 - 110,343,709 152,525,280 26,327.639

2l22,581,537 1 ,390,901,659 2,148,719,589 3,133,946,118

Net Profit after Taxation 5,256,367,035 4,351,769,788 3,706,8 t 5,668

Profit Attributable to

Equity holders of parent 5,256,366,985 4,351,769,627 3,706,815,655

Non- controlling interest 50 161 7

Appropriations 5,256,367,035 4,351,769,788 3,706,81s,668 2 162 ,902 ,429
Statutory reserve 299,500,000

Coupon/Dividend on Perpetual Bond 173214193
Retained surplus (general reserve)
carried forward 5,083,'152,842 4,351,769,788 3,706,8'15,668 1 ,863 402,429

ila
Bank Limited

Office, Dhaka.

0c oEc na

Page 48

Provision for impairment clients' margin
loan

2,77 0,652,594

Provision for deferred tax

Total Provision for Taxes

2,162,902,429
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C. Statement of Cash Flows

0I oEc ?c3

Mohamm Llton Miah FCA
Gsn€ral r&cFO

Division

c ?0200 0

o mma d AtiDlrectoi acEO
Puba qha.ge

Bank Lamited
ank Limit€d

Particulars 30.09.2022 31.',t2.2021 31.12.2020 31.12.20',t9

Amount in BDT Amount in BDT Amount in BDT
a. Cash flows from Operating
Activities

30 ,134 ,928 ,377 39,976,613,650 32,556,486,30s 32,740,221,179

lnterest payments -t2,928,043,076 -22,584,235,462 -20,037,455,t74 -16,840,185,239

Dividend receipts 528,986,16s 468,903,025 367 ,407 ,319 491,481,470

Fees and commission receipts 1,640,546,667 1,892,81s,s94 1,235,657,928 1,180,511,125

88,944,739 rr9,640,242 38,7t7,790 81,867,630

Cash payment to employees -5,057,651,309 6 ,351 ,825 ,t52 -5,800,118,855 -5,482,300,7 47

Cash payment to suppliers -777 ,692,398 -234,832,985 -203,385,558 -257,871,A24

Current income tax paid -t,376,927,752 -t,809,442,r90 -2 ,873 ,865 ,841 -2,441,105,579

Receipts from other operating activities 2,O57,\9t,890 2,067 ,797 ,864 1,621,660 ,297 1,953,501,066
Cash payments for other operating
activities -2,399,368,044 -3,551,879,165 -3,222,729,185 -2,558,218,696

Operating Profit before changes in
Operating Assets & Liabilities 12,5't 0,915,859 9,993,555,421 8,867,900,385
lncrease/ (Oecrease) in Operating
Assets and Liabilities
Statutory deposits -r7,83t,278,505 -1,007,225,797 -42,537 ,054,326 41,675,550,355
(Purchase)/sale of trading securities -492,072,6t9 1,288,665,679 -477,984,446 -t,266,572,646
Loans and advances to customers
(other than banks) 61,,077,532,698 -28,544,225,2t2 - 16,125,164,839

Other assets -250,434,3t7 -t,972,119,999 -969,438,2s7 -2,660,696,578

Deposits to/from other banks 14 ,7 47 ,t57 ,47 4 12,533,042,487 516,449,131 - 182,009,823
Deposits from customers (other than
banks) 33,688,316,097 70,513,522,571 49,401,945,722

4 ,328 ,221 ,529 8,403,935,424 450,320,343 2,344,033,443

Other liabilities 74,67 t,833 1,524,533,644 1,495,583,591 962,981,986
Total lncrease/ (Decrease) in

erating Assets and Liabilities
-21,771,,306,362 6,618,385,163 447 ,173,335 -9,201,033,090

Net Cash from/(used in) Operating
Activities -9,260,390,503 3,375,170,258 4,L29 t548 t36L -333,L32,70s

Proceeds from saie of securities
(Purchase)/Sale of property, plant &
equipment -1,043,506,386 -690,66'1,807 -499 ,058 ,296 -2,101,459,919

Net Cash from/(used in) lnvesting
Activities -1,043,506,386 -690,661,807 -499,058,296 -2,LOL,459,9L9

c. Cash flows from Financing
Activities
Payment for redemption of loan capital
and debt security
Receipts from issue of Perpetual
bonds 2 800 000,000

Csntral
Pubali

Head ff|c6, Dhaka,

0 t oEc ?04

HeEd Otrlce, Dhaka

.ZAI{IE) AE{
DeFuty Managjos I

& Compa^\ Sccr
Put,r 

', 
Brok Li

Hcld Otficc, Dh

0tffie,$fl'

R.-"..h
N -,"i rnul 3 tea'
Mrolgiu c Di,o('ror & Cla
l-, I H t'loss.( PLC.

);rcctot

rni re d

Amount in BDT

lnterest receipts in cash

Recoveries of loans previously written-
off

3,682,375,026

-67 ,188 ,7 t3 ,zss

44,84t,141,492

Other liabilities account of customers

b. Cash flows from lnvestlng
Activities

1,700,000,000



Effects of exchange rate changes on
cash and cash equivalents 41,030,531 2,223,951 1,060,599

Dividend Paid -1 ,285,367 ,773 -1 .440,237 ,955 -967 ,783,762 -998,343,901
Net Cash from/(used in) Financing
Activities 282,M8,565 361,985,996 t,532,2L6,234 3,002,716,698.00

d. Net lncrease/ (Decrease) in Cash
and Cash equivalents (a+b+c) - r0,021,44a324 3 ,046 ,494 ,447 5,162,706,303 568,124,074

e. Cash and Cash equivalents at
beginning of the period 45,296,081,583 40,133,375,280 39,56s,2s1,206

f. Cash and Cash equivalents at end
of the period (d+e) 3832r,Q7,706 48 ,342 ,576 ,030 45,296,081,583 40 ,133 ,375 ,280

CONFIDENTIAL
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Receipts from issue of Subordinated
bonds -173,214,193 -1,000,000,000 2,500,000,000 4,000,000,000

{5. KEY RATtos

Current Ratio N/A1

2

J

Ourck Ratio

Break Even Point Ratio

4

5

Debt to Equity Ratio (times)

Debt to Total Assets Ratao

Accounts Receivable Ratio

Gross Margin Ratio

Operating lncome Ratio

Net lncome Ratio

Return on Assets

neturn on equitv

15.82 1 3.8'1

N/A

(0.2 0)

6

7

8

94 05%

0.7 5o/o

9

10

11

12

'13

14

't 5.

16.

17.

18.

19.

11 .91yo
Earnings per Share (EPS)

Net Asset Value (NAV)

Net Operating Cash Flow to Net lncome
-u.c I

Total Debt to Tangible Assets Ratio

Credit Oeposit Ratio

Operating Profit Margin
80.91%

27 .08yo
Non-performing loan to total loan and
advances
Tier '1 Capital to Risk Weighted Asset Ratio

I.O10/o
20.

21.

Trer 2 Capital to Risk Weighted Asset Ratio

Capital to Risk Weighted Asset Ratio
(CRAR)

0 r oEc ?04

I I I /t)

76.21%

26.20%

13.80%

0eEC?03

4.38%

8.88

0 0 Dgc ?ca

Moham Liton Miah FCA
Manago r&CFO

Cen ivigion
Puba Bank Llm ited

N/A N/A NiA

N/AN/A

N/A

N/A

N/A N/A N/A

14.8 3

93.68%

13.41

93.13%

N/A

N/A N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

0 65% 0.70% 0A8%

9A6% 7 .51%

4.86 3.80 3.57 208

38.37

0.77

37.74

1.03

154 34 145.7 4

70.710/o

22.470/o 21 .95%

2.730k

9.10% 8.70%

4.59y. 5.130/o 4.910/o

14 23% 14.7 3./.

He Offico, Dhaka-

,/r I'SAN
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Sl. Particulars Sept
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16. Cneorr RATING REpoRT oF THE lssuE AND THE lssuER

Credit Rating of lssuer: Pubali Bank Limited

CRISL has retained the existing ratings (AA+ in long term and ST-1 in short term) of Pubali Bank Limited
after duly considering the financial performance, quality of corporate governance and management, risk
management framework, compliance with regulatory body and prevailing economic situation in
Bangladesh.

Pubali Bank Limited has been practicing good governance as evident from BSEC checklist on
Corporate Governance. Management's expertise and experience in banking industry and robust risk
management framework throughout the bank have positive impact on the ratings. The Bank has also
been establishing wide network of branches and ATNiI booths around the country. Further the Bank
plans to focus on retail banking and to increase small sized loan portfolio during the year 2020. The
Bank is also implementing green practice in different areas of operation such as in-house environment
management, green marketing, green office guide and green flnance etc.

The financial analysis of Pubali Bank Limited shows that the core activity-loan, advances and leases
increased by 12.00% and non-performing loan declined by 31.36% while reschedule loan amount
increased by 142.53o in 2020. fhe investment of the bank was composed ol 81.81o/" government
securities and increased by 59.08% in 2020.

Credit Rating of the Issue: 3'd Floating Rate Subordinated Bond

26 June,2o22 25 June,2023 lnitlal ACRL StabLe

Credit Rating Report of the Pubali Bank Limited's 3rd Floating Rate Subordinated Bond has been done
by Alpha Credit Ratings Limited based (ACRL) on Audited Financial Statement up to 31 December
2021 and other relevant quantitative as well as qualitative information up to the date of rating

declaration.

For Detailed Ctedit Rating Report, please see Annexure-4
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17. LATEST DEFAULT Marnlx AND TRANslrtoN SrATrsrtcs or GRG

Source of lnformation: http://crislbd,com/page/default-statistics
http: //crislbd,com/pa9e/transition-matrix-sme
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CzuSL Corporale Rating Transition Matrix (20t4.2019)
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18. DEscRlprloN oF THE Tnusree: DBH FINANcE PLC.

DBH Finance PLC. is the pioneer, largest and specialist Housing Finance lnstitution in the private sector
of the country. After commencing operation in 1996 the company has registered commendable growth
in creating home ownership in Dhaka and other major cities of the country. At the same time, the
company has been playing an active role in promoting the real estate sector to the large cross sections
of prospective clients who had yet unfulfilled dreams of owning a home.

Among all Banks and Financial lnstitutions of Bangladesh, only DBH has been rated the highest,AAA'
credit rating for 16 consecutive years. The level of credit rating provides a very important indication of
the financial safety, security and strength of the concerned Bank or Financial lnstitution and is
particularly relevant to its depositors and other investors such as shareholders and lenders.

. lncorporated as public ltd. Company: [Iay 1 1 , 1996

. Date of certiflcate of commencement of business: May 1 1, 1996

. License from Bangladesh Bank: July 15, 1996
' lnitial public offering (lPO): March 2008
. Stock exchange listings: 24th April,2008

. Business lines:
i) The principal activities of the Company during the year were providing loans for the construction of
houses, purchases of flats or houses, extension and improvement of existing houses or flats and
purchase of housing plots.

ii) The Company also has various investment and financing products like term deposit scheme,
cumulative deposit, triple money deposit, double money deposit, annual income deposil, quarterly
income deposit, monthly income deposit, easy way deposit, profl first deposit etc. for its individual and
corporate clients.

.Authorized Capital: BDT. 2,000,000,000/- (as of 31 December 2021)

.Paid up Capital: BDT 1,772,639,6801 (asof 3'1 December2O2l)

.lnstitutional Sponsorof: DBH 1st Mutual Fund (lnception date 4th February,20lO)

.Net Worth BDT 7,244,131 ,090/-

Vision:
To be the leading frnancial institution in the country with satisfied customers and employees and to
generate value for our shareholders while contributing to the wellbeing ofthe society

Mission:
To strengthen the society of the country by continually expanding home ownership

Core Values

. Honesty, rntegrity and ethics in all aspects of business

. Outstanding service to the customer, above all else

. lndividual opportunity, responsibility and reward based on merit
' Hard work and continuous self-improvement, never being satisfied
. Respect and concern for the individual employee

Strategic Objective:

' Focus on building deep and long-standing relationships with our clients, customers as well as real-
estate developers, and constanfly look to improve the quality of our products and services.
. Focus on developing our human resource talents.
. Ensure balanced groMh with a disciplined approach to the management of risks and costs.

0 C 0Et"tttr adequate capital and tiquidity to sustain our business over the tong term
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Operational Highlights

Loan approvals

Loan disbursement

Cumulative disbursement

Cumulative sanction

31-Dec-17 31-Dec-18 31.Dec.19 31.Dec-20

'15,198

14,711

93,00'1

97,148

8,632 8,934

10,112

1 13,386

114,714

7 ,527 10,896

10,273

103,27 4

'105,780

7 ,028

120,414

122,241

10,9q3

131 ,217

133,137

Financial Highlights

Profit before tax

Profit after tax

Shareholders' fund

Total deposit

Long term borrowing

Loan portfolio

Total balance sheet size

NPL ratio (%)

Return on equity (average equity)

Earnings per share

Earnings per snare (restiied)

Book value pJr snaiJ

Dividend cover ratio

Shareholdinq Position:

31-Dec-17 3'l.Dec.l8 31-Dec-19 31-Dec-20

1,492 1,607 1,555

1,oii
1,498

891949

4,358

41 ,'188

2,6'10

42,243

54,581

0.270/.

23 880/.

7.79

35.76

2.60

1 ,048

5,040

4 3,31 I

1 ,721

if'44
5,809

43,411

1,954

44,522

59,280

0.450/o

43,827

1,709

42,750

58,607

o.410/o

43,978

6,4 31 7 ,244

2,219

4334S

57,49a

o.ir;
22.30y"

aat
5.91

4136

,.46

2,223

43,831

14.560/0

5.78

5.03

41 .72

'1.93

60,279

O.OgYo

15.27%

539

5.89

40.87

230

Sponsors/ Directors

Genera P ublic

5 90,9 73.942 51 .32

Financial lnstitutlons
& other Companies

ForeiSn lnvestoJs

Total:

242

15

32,154,162 18.14

34.257,855 19.33

9,667 177 ,263,96A 100.OO

t

Business Activities

DBH Finance PLC. is the pioneer, largest and specialist in Housing Finance lnstitution in the
private sector of the country

DBH is the major player in the housing finance sector in Bangladesh since 1997 and remains one
of the leadrng non-bank financial institutions. Today. we are an acclaimed brand for a high level
of customer service, and respected for ethics, values and corporate governance. We have
developed an attractive suite of products that cater to all customer segments, with our prjmary
focus to strengthen the society by expanding home ownership. By leveraging our understanding
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of customers from different economic segments, we are today in a position to extend a range of
products and services in loans through our specialized team members.

DBH is the only Financial institution with exclusive focus in housing finance. OBH provides loans
for Flat Purchase, Construction, Extension, Renovation, Group construction, Home equity loan.

Besides, DBH has kept its focus on deposit collection as its main source of funding mechanism.
As a result, DBH has managed to fund over 80% of its home loan operation through deposit. At
present the Company offers a diverse deposit product line including Annual lncome Deposit,
lvlonthly lncome Deposit, Quarterly lncome Deposit, Cumulative Deposit, DBH platinum Deposit
and Day-wise Deposit.

Board of Directors:

!4l.\1sir A c!9!rd!gry
DT.AMRCh
lvls. lvlehreen Hassan, Bar- at- Law
Mr. Md Mu,iquI Be!ma!
Mr. Syed i/oinuddin Ahmed Oirector
Mr M. Anisul Haque, FCIVIA

Mr [/ohammad Anisur Rahman
i/s. Rasheda K- Choudhury

Director
Director
ln Director

r General Syeed Ahmed, BP Retd lnde ndent Director

For Due Diligence Cedificate of the Trustee, please refet to Annexure z

Chairman
Vice Chairman

Director
Direclor
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19. Moous Openanor ortxe lssug

Any Scheduie Banks, Corporate, Financial lnstitutions and/or lnsurance Companies duly registered in

Bangladesh and operating its business under the license or approval duly issued by the respective
competent authority or institution of the Government of Bangladesh.

Application Procedure

The Bonds shall be distributed through private placement

Each investor (Bondholder) shall enter into a separate Subscription Agreement with the lssuer and shall
be bound by the terms and conditions contained in such Subscription Agreement containing in details
the rights and Obligations of the investors.

Undertaking to Subscribe
The investor will, subject to and in accordance with the provisions of the Subscription Agreement, on
the Closing Date, subscribe and pay the aggregate purchase price for the allocation, in Bangladesh
Taka for same day value to such account as the lssuer designates.

Clos in g

Subscriplion and Closing
Subject to the conditions precedent contained in the Subscription Agreement, the closing of the issue
of the Bonds shall take place on the Closing Date.

lnvestor Representation Letter: On the date indicated in the Subscription Agreement, the
Bondholders will execute and deliver a letter addressed to the lssuer.

Payment of net issue proceeds: On each Closing Date, of the Bondholders shall pay the purchase
price of Bonds to the lssuer in Bangladesh Taka.

Bond Certificates:

Registration: On each Closing Date, the lssuer shall procure that the principal amount of Bonds
subscribed for by the Bondholders for which payment has been received in accordance with the
Subscription Agreement and are registered in name of the Bondholders (with a notation on the Register
and on each Bond Certiflcate identifying the lssue Date of such Bond Certificate).

b. Allotment:

On the closing date to be determined, the lssuer shall allot and issue the Bonds, in registered form in
a mrnimum denomination of BDT 1,000,000 and integral multiples thereof. A bond certificate (each a

s$ SET M
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Undertaking to lssue
The lssuer will, subject to and in accordance with the provisions of the Subscription Agreement, on the
Closing Date, duly execute and deliver to the Bondholder a Bond Certificate attached with the
Conditions, representing the allocation amount of Bonds subscribed.

lssue: On the Closing Date, the lssuer shall duly execute and deliver the Bond Certificates to the
Trustee for authentication. Promptly following the Closing Date, the lssuer will deliver to each
Bondholder Bond Certificates, duly authenticated by the Trustee and representing such lnvestor's entire
holding of Bonds.
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"Bond Certificate") will be issued to each Bondholder in respect of its registered holding of each series
of Bonds. Each Bond and each Bond Certificate will be numbered serially with an identifying number
which will be recorded on the relevant Bond Certificate and in the register of Bondholders (the
"Register"), which will be kept by Registrar on behalf ofthe lssuer.

Each of the lssuer, the Trustee and any Agent may deem and treat the registered holder of a Bond as

the absolute owner of such Bond, free of any equity, set-off or counterclaim on the part of the lssuer
against the original or any intermediate Holder of such Bond (whether or not the Bond shall be overdue
and notwithstanding any notation of ownership or other writing thereon or any notice of previous loss or
theft of the Bond Certificate issued in respect of that Bond) for all purposes and, except as ordered by

a court of competent jurisdiction or as required by applicable law, the lssuer, the Trustee and the Agents
shall not be affected by any notice to the contrary.

c. Refund:

Not applicable at the time of lssuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
lssuer and each Bondholder.

d. Transter:

Subject to the terms and conditions as to be implemented in the Trust Deed, a Bond may be transferred
to another person in Bangladesh (a "Transferee") upon surrender of the Bond Certificate issued in

respect of that Bond, together with a duly completed and executed instrument of transfer (a "lnstrument
of Transfer") by the registered holder of the Bond, as transferor (the "Transferor") or the proposed
Transferee.

A valid lnstrument of Transfer shall be duly stamped, completed and executed by both the Transferor
and the Transferee. lf the Transferor or the Transferee is a body corporate, such lnstrument of Transfer
shall be executed by the authorised persons of the Transferor or the Transferee, as the case may be.

Upon receipt of the Bond Certificate issued in respect of the Bond to be transferred along with the duly
completed and executed lnstrument of Transfer at the specifled office of the Transfer Agent, together
with such evidence as such Transfer Agent may reasonably require to prove (i) the title of the Transferor
and (ii) the signature and authority of each of the individuals who have executed the lnstrument of
Transfer on behalf of the Transferor and the Transferee.

Upon receipt of the Bond Certificate, the lnstrument of Transfer and the other supporting documents
named above, the Transfer Agent, as the duly authorized delegate of the lssuer's Board of Directors,
shall approve and certify the transfer on behalf of the Board of Directors of the lssuer. lf the Transfer
Agent refuses to register the transfer of any Bond it shall immediately provide notice of such refusal to
the lssuer lf the lssuer does not agree with the Transfer Agent's refusal to approve and certify such
transfer. it shall within 3 (three) Business Days of receipt of such notice from the Transfer Agent, direct
the Transfer Agent to approve and certify the transfer as requested in the relevant lnstrument of
Transfer. lf the lssuer agrees with Transfer Agent that the requested transfer should be refused, the
lssuer shall, within 30 (thjrty) days from the date on which the relevant lnstrument of Transfer was
lodged with the Transfer Agent, send or cause to be sent notice of such refusal to both the Transferor
and the Transferee.

Where it is proved to the satisfaction of the lssuer that a duly completed and executed lnstrument of
Transfer has been lost, the lssuer may, in its discretion, on application in writing made by the Transferee
and bearing such stamp as is required by an lnstrument of Transfer, register such transfer on such
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The Bonds will be issued on private placement basis among the Eligible lnvestors. lt will not be issued
publicly and hence will not be listed on the Stock Exchange. Subject to regulatory approvat for trading
on the Alternative Trading Board, the Bonds may be traded after issuance as per trading guidelines of
the relevant exchange.

f. Repayment and Coupon Payment

To be redeemed in 5 equal annual lnstalments starting from end of 3rd year and each 12 months from
there after as per following table for the Bond: -

Redemption Schedure
lssue Size (BDT) 7,000,000,000

1,400,000,000

1,400,000,000

1

2

a
4

5

6

7

AFI I
Dcpur]

& Corn
Pubati

1,400.000,000

1,400,000,000

1,400,000,000 0

08 oEc ?8U

lncremental charge at the rate of 2% per annum payable by the lssuer to the Bondholders above the
amount to be paid by the lssuer to the Bondholders on the Redemption Date for failure of the lssuer to
make payment to the Bondholders on the Redemption Date.

Interest on the "Bond" is to be paid semi-annual basis on the interest payment dates. The interest
payment dates shall be determined depending upon bond issue date. lnterest payment will be
calculated on the actual number of days over a 365-day basis, irrespective of leap year, and will be
payable semi-annually.

g. Redemption or conversion or exchange

The bond will be fully redeemed. There is no option of convertibility or exchange of the bond. The bond
is to be redeemed in 5 equal annual lnstalments starting from the end of the 3'd year and each 12
months thereafter as per the table given above.
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7,000,000,000

7,000,000,000

5,600,000,000

4,200,000,000

2,800,000,000

1,400,000,000

Years Ropayment(BDT) Balance
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Office, Dhaka. Head O&'rc cd
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terms as to indemnity as the lssuer may think fit. Where not all the Bonds represented by the
surrendered Bond Certificate are the subject of the transfer, a new Bond Certificate in respect of the
balance of the Bonds will be issued to the transferor.

e. Trading or Lasting with Stock Exchange

Unless previously redeemed or purchased and cancelled, the prjncipal on the Bonds will be amortized
and paid annually on a pro rata basis to the Bondholder in instalments of 20% per year commencing at
the third anniversary of the Bonds from the lssue Date. The final maturity of the Bonds will be at the
end of seventh year of the Bonds from the lssue Date. Payments on the Bonds shall be made without
deduction for or on account of taxes in Bangladesh.
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h. Details of conversion or exchange option gxercise procedures, if applicablg:

The bond is non-convertible and fully redeemable, hence conversion or exchange oplions are not
applicable for this issue.

i. Termination and Final Settlement of the Proposed Bond

Date of m ![encement of the Trust

The Trust hereby created shall be established from the date of this Trust Oeed

Date of Termination and final settlement of the Tru st (Bond)

The Trust shall continue to exist until all liabilities including the principal, premium (if any) and interest
are repaid in full in accordance with the terms and conditions of the Bonds and Trust Deed.

20. Derarls or Fee SrRtcruRE auo Expexses

The issuance of this bond will incur following fees and expenses

Regulatory Fees
Bangladesh Securities and

Exchange Commission

Arrangement Fee

Trustee Fee

C redit Rating Fee

DBH Finance PLC

Alpha Credit Rating Limited
Legal Expenses Lex Juris

Miscellaneous Other Expenses

. Application Fee to BSEC: BDT

10.000
. Consent Fee to BSEC: 0.10% on

the Face Value

Total of 0.50% of the Face Value Amount
of the Bonds + VAT

As required related to the issuance of the
Bond. e.9., Application fee, Bond

Registration fee, Trustee Registration fee,

ATB Expenditure, Listing Expenditure etc.
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BOT 400,000 per annum + VAT

BOT100,000 per annum + VAT

8DT150,000 per annum + VAT

Fee Type
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All fees are quoted net of applicable VAT
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^-.DBH
Due diliBence certificate of the Trustee

DBH Finance P[C.

we, the unde.-noted trustee to the above-mentioned forthcqming issug state as folloxrs;

1. we, while act as trustee to the above-mentioned issue on behalf of the lnv€rtors, havr examined the
draft lnformatlon Memorandum, legal and other documents and materials as relevant to our decision; and

2. on the basis of such eramination and the diicussions with the issuer, its dlrectoE and ofrrcers, and orher
agencies; independent verification of the statements conceming ob)eds of the isrue and the contents of
the documents and other mat€.ials furnished by the issuer.

wt co frRM THAT:

(a) all information and documents as are relevant to the l3sue have been received and examlned by us and
the draft lM, draft deed of trust and draft subscriptlon agreement forward€d to the commlssion h.s been
approved by us;

(b) we have also eramined all documents of the assets to bc charted with the t.u5t and ar! sati5fied that
the assets bear the value, title and charge status as disclosed ln thc lM: N/A;

(c) while examining the above documenrs, we find that all the requirements of the Bangladesh secu.ities
and Exchan8e Commi5sion (Debt Securities) Rules, 2O21ha\re been complied with;

(d) we shall act as trustee to the ilsue ar mentioned abovc as plr provlsions of the de€d ol trust to be
exe.uted with the iiruer or the originator, a5 appllcable and shall .ssume the duies and responslbilities as
described ln the de€d of trust and in the lM;

(e) we ihall also abide by the Eangladesh securities and Exchange commisslon (oebt securitlB) iules, 2021
and conditions imposed by the Commission ai reSards ofthe i55ue; and

(f)the above declarations are unequivocal and irrevocable.

Managin8 0irector & CEO

DBH Finance PtC.

Dater November 24, 2022
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DBHDBH Finance PLC.

Status of Debt Secu rities issued under the Trusteeship of DBH

Name of
the lssuer

Name of
the lssue

Maturity
Period B*

E.E

D.te of
completlon

ofthe
Subscrlptlon

lsJue
Amount ,.,=.986

3E

Out-
stan
ding

Default
s

(lf any)

Remarks

United
Commercial

Bank Limited

UCBL sth
Subordinated

Bo nd

7 Years N/A BDT

10,000,000,000 N/A No

Trustee
Certificate
lssued on

tuly 26
2022

Premier Bank

l-imited
sth PBL

Subordinated
Bond

7 Years N/A N/A
BDT

6,0@,000,0@ N/A No
Trustee

Certificate
lssued on

September
22,2022

Nasimul Baten
Manrgio8 Dir.il,'r & (!O
DBH l"ir,uucc I'LC.
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BDT 7,OOO MILLION FLOATING RATE
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26 June, 2022

Subiect: Credit Rating of BDT 7,q)O million Floating Rate Non-Convertible Subordinated
Bond issued by Pubali Bank limited

Dear Sir,

We are pleased to inform you that Alpha Credit Rating Limited (AlphaRating) has assigned

the following rating to BDT 7,000 million Floating Rate Non-Convertible Subordinated Bond
issued by Pubali Bank Limited:

The rating may be changed or revised prior to expiry, if warranted by extraordinary
circumstances in the management, operations and/or performance of the entity rated.

We, Alpha Credit Rating Limited, while assigning this rating to BDT 7,000 million FloatirE
Rate Non-Convertible Subordinated Bond issued by Pubali Bank limited, hereby solemnly
declare that:

(i) We, Alpha Credit Rating Limited as well as the analysts of the rating have

examined, prepared, finalized and issued this report without compromising with
the matters of our conflict of interest, if there be any; and'

We have complied with all the requirements, policy and procedures of these

rules as prescribed by the Bangladesh Securities and Exchange Commission in

respect of this rating.

(ii)

We hope the rating will serve the intended purpose of your organization.

With Kind Regards,
00 oEc 202

Muhammed Asadullah
Managing Director & CEO

Nasimul R aten
Mnr+irri Uir.ttor l CEO
DIH Froaoer PLC,

00otcta

Mohamm Liton Miah FCA
Gan6ral er & CFO

9 OlvisionC6ntral
Pu bal Bank Llmit€d

Office, Dhaka

08Ht5th 
to'',,n' f r[EJ"P#" *"0't ratins report.

0

arnmad AlazAlrrr
Doputy M.

&. CorDp
Publli B

H.ad O

) /\IIS7.
M.n.glng Dh.ctor & CEO

(CurrEnt Charg6)
Pubell Bank Llmlted

H.6d Ottice, Ohaka.

Date of
Declaration

Bond Rating Outlook

26 June,2O22 25 June, 2023
6 November,

2022
AA Stable

H€

Alpha Credit Rating Limited, sadharan Bima Bhaban-2 {8th&2nd Ftoori, 139 Motrheet C/A, Dhaka-1000

AlphaRating

Managing Director & CEO (CC)

Pubali Bank Limited
25, Dilkusha Commercial Area, Dhaka-1000, Bangladesh
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Valid Till Review Date
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flationole
AlphaRating assigns bond rating "AA" (pronounced .s ,Double A,) in favoi of BDT 7,OOO

million Floating Rate Non-Convertible Subordinated Bond. For instrument rating of
Pubeli Bank Limited (herein after referred as'the company or PBL') AlphaRating mainly
emphasizes on issue specific risk, and Transaction Oimension which covers priority,
security & covenants of the bond. Moreover, audited financial statements for the year
ended 31.1 December, FY 2019-2021& 3d Quarter of FY 2022, related business dsks and
management quality ofthe entity have also been considered for the rating.

lssue specillc risk analysis revealed tha! the risk of late payment will tre compensated by
charginE 2% default charge on top of the coupon rate. The company is expecting to
generate Eood profitability as well as positive cash flow when the installments of the
bond wiil fall due reducing the redemption risk to some extent. All these issues has
impacted the rating positively and encouraged us to confirh the Stable outlook in favor
of instrument rating.

Analysis of Bond Transaction Dimension has revealed that the bonds are transferrable in
accordance with the provisions of the Trust Deed_ The covenant to the Bondholders is
not quite strin8ent securing the rights ofthe bondholders at a marimum level. However,
bein8 an unsecured bond, it eliminates the requirement of the bond to be secured
a8ainst collateral, which has hjndered the priority of the bondholders below secured
debt holders and all other obligators upon Iiquidation or winding up. Further, the coupon
rate of the bond will be floating during the tenure period. Above limitations of these two
components of transaction dimension have resisted the progress of rating to a great
extent,

AlphaRating scrutinize both financial and non-financial indicator of the bank while
assigning the rating. Financial analysis of pBL revealed sirong loan portfolio, well
diversified loan portfolio, improved assets base, increasing net interest income,
decreasing cost income ratio, lower ADR ratio than the regulatory.equirement,
increased deposit and automation process of overall banking syateo has also supported
the rating to some extent. ln addition to the financial performances, pBL has also
performed well in non- financial sectors such as placing experienced and well qualifed
management team, satisfactory compliance level undertaking corporate social activities,
geographic and business line diversification and maintaining green banking policy which
fufther boosted the qualitative aspects of PBL.

Despite having better performance all through the years, pBL,s performance sli8htly
detedorated in some area during FY 2021 such as increasing Gross NpL ratio &
decreasing ROA & ROE, which desisted AlphaRating from assigning higher ratinSs.
Nevertheless, PBL still has scope to improve its performance in future. Taking into
account all the above factors, considering the size and importance of the bank to the
countn/s economy, inflation rates and post Covid,19 recovery plan. AlphaRating assigns
the rating of AA.
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Company Prolile
F i n o nci o I Risk Aro ly sit

lndustty Ovetview lssue Ovetuiew

Monogernent & Othet Quolitotive Fqctor

Pubaii Bank limited (the Bank) was incorpoEted in
the year 1959 under the name of Eastern

Mercantile Bank Limited under Companies Act
1913. After the country's liberation in 1971, the
Bank was nationaliued as per policy of
the Government of Bangladesh under the
Bangladesh Bank (Nationalization) Order 1972 (PO

No.26 of 1972) and was renamed as Pubaii Bank.

subsequently, the Bank was denationalized in the
year 1983 and was a8ain incorporated
in Eangladesh under the name of Pubaii Bank

Limited ln that year. The government transferred
the entire undertaking of Puball Bankto Pubaii Bant
Limited which took over the sarne as a going

concern. Since inception this Bank has been playing

a vital role in socio-economic, industrial and
agricultural development as well as in the overall
economic development of the country throu8h
savings mobilization and investment of funds. The
Head office of the bank is located at 25, oilkusha
C/A, Dhaka-1000.

Subsidiary

Pubaii Bank S€curitie. Limited (PBSL) was
incorporated on the 21st June, 2010 under the
Corhpanies Act, 1994 as a public limited company. lt
is a subsidiary company of Pubaii Bank timhed
holds all the shares of the company except for
thirteen shares being held by thirteen individuals.
The main objects of the company is to carry on the
business of a stock broker and stock dealer house
and to briy, sell, and deal ln, shares, stocks,
debentures, bonds and other securities

Branch Netwo*

PBL has expanded its banking network throughout
the country by establishinS several irumbers of
branches in various places. PBI- is the largest
commercial private bank having 482 branches
includin8 29 AD br.nches & 05 sME/Krishi
branches spread across the country wrth total
ma.power of 8,022. However, PBL conducting
their banking activities covering major finencial
centers of Dhaka, Chittagon& Sylhet, Khulna,
Ralshahi, Rangpur & Barisal- Moreover, PBL has

total245 ATM booths across the country.

Business Risk Analysis

Conpany lnfotfiation

Shareholding Position

The authorized capital of the company is 8DT 20,000.00 million
divided into 2,000.00 million 5h.res of 8DT 10.m each. The current
paid up capital is BDT 10,282.94 million divided into 1,028.29 million
share of BDT 10.00 each (all 5hare have been converted to BDT 10.00
each in EGM held on 15 luty,2010). The present shareholding
position as on 31 May,2022 is as follows:

Sowce: DSE

47.r3%

0.2396
27-74%

I Spon so r/Director llnstitution IForeign aP!blic

Narioul I aten .
.,o, e CEO
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arnrnad Ali
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Puball Bank Llmlted
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Page 3

PLC

Company Profite

31.s0%

Morket cdpitdlizotion

Pubali Bank Limited started its first journey with a capital of BDT

150 miliion in the year 1983. As on 22lune, 2022 PBL'S totalsize
of capital is 10,282.94 mlllion- PBL is act,ve member of capital
market having BDT 26,838.479 million market capitalization as

on 22.Iune,2022. PBL became listed in the year of 1984.
AccordinS to DSE, market share of the company is categorized as

"A" and Y' electronic shares. The company has issued 12.50%
cash dividend in FY 2021 {12.50% 2020, 10.0O% 2019 and 10.00%
2018) and 3% stock dividend in FY 2018 (5% 2Oi, a% 2016,5%
2013,25% 2011,35% 2010, 30% 2009).
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AlphaRating

Business Risk Anolysis
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NATURE OF SERVICES

Savings Bank Account, Current Depo5it Account, Special Notice Deposit, khool

DEPOSIT PRODUCTS

Continuous Loan

Short Term Flnance

Million Floating Iton -.on

Bankint Savings Account, pubali pensio. S.heme (pps), puball San.hay prokolpo
(PSP), Shlkkha S.nchay Prokalpa (SSp), Fixed Deposit Receipt (FOR), Digun Sanchay
Prokalpa (oSP), Monthly Profh based Fixed Deposit, Monthly profit based tnall
Deposit (Sadhin Sanchay), TaBet Based Small Deposit (swapno puron) patho Shishu
Account.

Cash Gedit, Secured Over Draft (SOD), pubali prochesta {Continuous SME), pubali
Protiva (Common)

Loan atainst Term Deposits, pBt, Uttshob (seasooal Buriness), A8ri Credits
Probesh Bondhu {For Foeign Remitte.), pubali Green prantlk

Term Loans, House Euildint Loan, Term loans to Fls, pubali Mo.ttate, Term Loans for
SME, PuballProtiva (Term), Term Loan underdirect Green Finance

Over Draft (8i, Bond), Overdraft (Eamert Money), Bank GuaGnteey' pedomiance
Guarantee, Over Dr.ft (Work Order)

Finance, Medical Equipm Fina

frrc"du
abaha Post lmport frR), Quard

I.OAN

PRODUCTS

TRADE

FINANCE

PUEAU CARD

SERVtCES

[on8 Terln Finance

work Order/
Construation
Susiness Finance

Perso.lal Loa.r, puball Star (Demand Loan foa kofe$ionals), Ga toan,

Conrurne, toans Flat Purchase Loan, House hold Ourdble Loan, Medical Equipment Loan, Teache/s
Loan scheme, Non-Resident Credit, House Renovation loan, Education Loan, pubali
Abashoo

SpcdC SfiE [o.ni Puball Subomo, puballslion, puball Ko.mouddu& puball prochesta (Continuous)

SoecLl Ast Cfldh Puball tnteSrated Animat Husbandry & Blogar plant Loan, pubali Beef Fattening Loan,
pi*.anr - pubal Bu ock toan, puball trrigation/Agricultural Equipment Loan, puball Milch- Cowl Buffalo Loan, puball pouhry farm Loan. Agri Gedit under concejsional rate

Lt6a Flnaidn& loan Under Ra+lnance SdErlia

rmFoa Frniilce ;"H"fa,:jfliJ,O, 
r'o'n Asainst rrust Receipt (LArR), Loan Atainst lmport

Eeort .in ncc Back to Seck Letter of Oedit (VC), pactin8 Credit {pC}

B ts Payment Againrt Document (pAo), Foreign Bilt purchase (FBp), tnland Bill purchase
(rBP)

Foalln Aa* Gllarantaa

Pubali Debit Card, Pubali Credh Ca.d

ATtl Sewke, Remittance S€rvice, t-ocker Se ice, Ontine Sankin& lnternet Bankin& pubati cash (Fund
r Transfer facilities fo. unbanked people)

Mon y M..ret $[.i1,fl1ffi;'*1::x'j[,?''s1:[kfi*"J:lJ?::lii :effigft oEc ?ga
to lnter-bankTerm, Placernent to NBFI, Equity lnstallment, Subordi

fffi::ffi Spot/Forward in USo/BDT, SpovForward tn Major cross currencies

I\Jasimul J atet
Bill Discourting UPN, Financint to AD for erport bill discounting Term t oan r!irrr,1r. Di!., rur I Ctl

L,od I iu.rr! c P!C'
At-Wadeeah Current Accoun! Mud.raba Savln$ Account, Mud.r.ba SNO Account,

t cpo.lt Prlelcts Muda.rb. Tcfm Oeposit, Mudareba Oeposit p.nsk n Account, Mud.rdba Haii SardEy
Aacount

ase

rStAMtc
BANKING

0c0EC ?04
lnveatment
Products

Bal Muaziai, Hire Purch
House Building Finance,

unde. Shlrkatul Melk {Project Finance, Term Finance,
Finance, Flat Purchase Finance, House Hold Durable

ank
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BAN(ING
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FCA
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The provision maintenance ratio at end of Q2 Fy 2021,
reached 92.1096 as opposed to 99.80% recorded at end
December 2020.

(ey profitability indicators i.e. ROA & ROE increased
significantly in last quarter. Return on Asset (ROA)

risen up at 0.50 percent at the end of Q2FY2021 from
0.25 percent at the end of December 2020. ln addition,
Return on Equity (ROE) also increased to 8.25 percent
at the end of Q2FY2021 from 4.28 percent at the end of
December 2020. ln.June 2021, banking sector has been
able to maintain a significant leverage ratio compared
to the maintained satisfactory liquidity position
throughout the year. tn Q2FY2021, banking sector as a
whole has been able to maintain a leverage ratio of
4.4O% on solo basis; 50 out of 61 bank have
successfully maintained leverage ratio of 3.00%. At the
end of December 2020, the growth rate (year-on- year)
of deposits was higher than that of advances (less than
1 percentage point). The Advance-Deposit Ratio (ADR)

stood at 71.60 percent at the end of Q2FY2021.The
prudential limits of ADR for Conventional and lslamic
Shariah based banks were 87.0 percent and 92.0
percent respectively. The liquidity position in the
banking sector as a whole was comfonable at the end
oI Q2FY2O2L; leading to a further easing of money
market conditions. Net lnterest Margin (NlM) of the
bankinE industry stood.at 2.1t8 percent in q2Ff2021,
which was 2.67 percent in FY 2020. The NIM of all
banking sectors has decreased in Q2FY2021 compared
to FY 2020. Analysis of the indicator reveals that NIM
for PCE5 and FCBS was higher than the industry
average. Furthermore, banking sector, as a whole, had
no shortfall in Cash Reserve Ratio (CRR). Along with
this, the banking sector was found to be fairly resilient
in the face of various market risk shocks. Moreover, the
individual banks & the banking system as a whole were
found to be well resilient against various liquidity stress
scenarios as of end Q2 FY 2021.
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lndustry Analysis
The financial system of BanBladesh consists of scheduled
and non-scheduled banks, non-bank financial
institutions, microfinance institutions, insurance
companies, co-operative banks, credit rating companies,
merchant banks, brokerage houses and stock exchanges.
Broadly, the Bangladesh financial system is bank-based
financed via financial intermediaries and remains
dominated by the banking sector. At the recent date, the
total number of scheduled banks increased to 61 due to
opening of new domestic private commercial banks

{PCBS) during the year. Bangladesh Bank (BB)

implemented a numbe. of policy measures to emphasize
risk management and corpo.ate governance in the
bank5, periodic review of stability of the individual bank
as well as the whole banking system, stress testing,
monitoring of la.8e borrowers, fraud-forgeries and
strengthening internal control and compliance through
self-assessment of anti-fraud internal controls etc.
Throughout the period the balance sheet size grew to a
notable extent. All of the ponions of asset composition
have increased other than Govt. Bill and Bond. Total
assets of the banking industry increased by 11.45% and
stood at BDT 18,406.00 billion. During the same period.
the banking sector indicators showed some
improvements compared to that of the preceding year
led by the good performance of Private Commercial
Banks (PCB5). tuset quality, measured by non-
performing investments to aggregate investment
portfolio, & NPL to regulatory capital showed mixed
performance over the preceding year. The ratio of gross
NPL to the total outstanding investments of the banking
sector has been decreased to 8.20p,{ as of June, 2021
compared to 7.70% in FY 2020. Moreover, the ratio of
net NPL to the total outstanding inve5tment5 of the
banking sedor reduced to (0.50) percent as on lune
2021. Capital to Risk Weighted tusets Ratio (CRAR) has
decrea5ed than that of December 2020 & stood at 11.60
percent in as onjune,2021. The provision shordall
increased significantly. Hlgher shortfall in provision and
lower CRAR shows that position of the banking sector
has decreased in Q2 FY 2021.l.
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According to Bangladesh Bank's quanerly stability reports State-owned commercial banks are facing difficulty
to continue business. The problems are poor capitalization, w€k asset quality and substandard management
quality etc. However, government has taken several steps to reform the sedor, according to a recent analysis.

The report (Source 8Ml Research a London based research firm) said Bangladesh's banking sector is one of the
weakest in emerging Asia, as factors, such as low capital adequacy and poor asset and management quality,

continue to challenge solvency and profitability. But in recent days this situation is changing. Under the Basel lll
framework, Bangladeshi banks are legally required to maintain a capital to risk-weighted asset ratio (CRAR) of
at least 10 percent and a tier 1 capital ratio of at least 5.5 percent. The banking sector as a whole was able to
maintain its CRAR above the minimum requisite. However, it is observed that the CRAR of SCB5, PCB5 and FCBS

were 6.80, 13.30 and 28.50 percent respectively as on 30lune 2021. Both the SBs failed to maintain MCR on
risk weighted assets basis. Besides,2 SBs, 5 SCB5 and 4 PCBS could not maintain the minimum required CRAR.

The CRAR of the banking industry as a whole was 11.60 percent at the end of June2021.
(lo percenl)

ff[ zorz zorzor+zors 2016 2017 m18 zols
EdmB JUl.
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However, Bangladesh Bank has taken a number of initiatives throughout 2021 having implications for financial
stability. For instance Bangladesh bank has amended guidelines on internal control & compliance risk
management, credit risk management etc. gesides Bangladesh Bank has issued integrated risk management
guidelines for financial institutions to strengthen the overall risk management framework & introduces
techniques of managing all possible risk under formal organizational set up with standard policies & procedure.

Bond Morket

ln recent years, banks in Bangladesh have raised a sizable amount of funds by issuing bonds chiefly to comply
with regulatory standards to raise capital by issuing subordinated debt in order to meet the Basel-lll
requirement. Corporates have also borrowed using the tool to cut their cost of funds and as a hedge against
any future interest rate spike. Currently gove.nment debt instruments dominate the market. The slow groMh
of the bond market in Bangladesh has been recognized due to limited numbers of investors, attraction to
capital gain, high return from risk free government bond. The amount of funds raised through issuance of
bonds rose 13 per cent year-on-year to BDT 99,670.00 crore in fiscal 2020-21. This was 13 times the BDT

6,860.00 crore raised in fiscal 2010-11, according to data of the Bangladesh Securities and Exchange

Commission (BSEC). So far, BRAC Bank, IBBL, Dutch-Bangla Bank, Janata Bank, united Commercial, SIBL,

Southeast Bank, Shahjalal lslami Banlg One Bank, Al-Arafah lslami Bank, Trust 8ank, The City Bank, Mercantile
Bank, Rupali Bank, NCC Bank, Prime Bank, National Bank, Pubali Bank, Premier Bank, Jamuna Bank, ExlM Bank,
Standard Bank, Mutual Trust Bank, AB Bank, Eastern Bank, Bank Asia, Dhaka Eank have already issued several

bond. lssuance of such bond makes other commercials bank interested to issue bond as an alternative source
of fund. At the same time, many NBFI have already issued several type of bonds to strengthen their fund base.
Other than commercials banks & NgFls, several companies have been increased capital base through issuing
bond, which are gangla Trac, BSRM, Best Holdings, lmpress-NeMex Composite Textiles, Doreen Power
Generation and Systems, Flamingo Fashion, Generation Next Fashions, Golden Harvest Agro lndustries, H.

Akba.ali & Co., Orion lnfrastructure, Rahimafrooz EnerBy Services, Rakeen Development Company (BD), Rangs,

Regent Spinning Mills, Shanta Holdings, Tarasima Apparels, United Airways gangladesh.
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It"u" Overview
lssue Objeaive

Feature ol the Eonds

Parti(ulal! Details

lssuef hrhE Bank timited (PBl)

Bangladesh General insurarce
Company Lir.ited

Standard Chartered Bank (SCBI

80i 7,0C0 r I cn F:carl.g Rji:
The lssue Non-Ccnverttbie S,rbordinateC

Eond

l5sueslre 8DT 7,000 fiillion

Face Value Br-]: 10 CC r.rllion ea.l" bo.d

No. ot lssulng Unlts 700

lstue P ce 100% Ai Par

Modeof Placemlrtt Privale Placement

lenu€ 7 ye3.a t:!i- t5e aa:e c:_ sjle
. MaBin: 2_00% pa. or

top of base rate.

CosDon R.te. ' couPon ;loor Rate:
' 6.00% p.a.

. Coupon Celling Rate:
9.0e6 p.a.

rAs .e. previo!r IU & tr|jsi CeeC the Margi-, f,ccr & .a. are
'Ne,.2.3C%,1 ;C;/" & L_ai% .,.s3€c: ve y .!r 1cw +e 3!c!!
,are is .e'::e e::e- sj!ed .y 3a.8.ces. .a.( / do .::e:

-ir::,'15.i: :j. : :..,)- :::::
Secl.rtty unsecured

Transferability
Freely tranaferable subject !c the
terrrs arC concit;ons oi t].e bonC

lncrefienta, cl'rarge at the rate of
2% p€r annum pafabh W the
issuer to the boBdholders above
the amounl to be p.id W the
'rssser to the bondholders on the
redernFtion date foa failure of the
issue. to make payment to the
bondholder ofthe date.

U|.iisteC

Non-.onvertible

l-ete Redernptixr

Listlng

Cdvlrdi$ty

The objective of issuint this bond is to raise subordinated debt as part
of the Tlre{l Regulatory Capital fdlowint 'Guideline of Risk Based
Capital Adequaqf of Bantladesh Bank i.e. Basellll.

Sponsors'Status

PBL will issue 7 years Floating Rate Non-convertible Subordinated Bond
of B0T 2000 million. lnvestors of the issue will be lo.al financial
institutions, insurance aohpanies, funds, co.porate etc. and any other
eligible investor. Face value of per bond is BDT 10.00 miltion. The bond
is unsecured & non-convenible.
fu per previous lM & trust Oeed the subordinate bond was BDT 1O,OOO
million but now the above amount is changed as per the letter issued
by Bantladesh bank vide lener: ERPD(8S)561/14hlpl/2022/t,r92.

lnterest

To be determined as a sum of B€nchmark Rate & MarSin; However
durinS the tenor the yleld (benchmark + margin) will be floored at
6.0096 and capped at (b€n.hmark + mar8in) 9.00%.
fu per previous lM & trust De€d the f,oor & cap rate were 7.SO% &
10.5096 respectively but now the above rate is presented as per the
Ietter is5ued by Bangladesh bank vide letter:
BRPD(BS)661/14b(p)/2022110192.

Redemption Schedule

Redemption ofthe bond will take place anirualty in yea6 of 3,4 5, 6, 7
amounting 2096 of total bond value. The redemption s.hedul€ is
presented below:

Regayrl€irt Salance

lBot

Erd or2:.ye.r

E td ofaF.t

End of56 year

1.400.000.coo

L4$,00em
1,4oO,OO0,OCC

1,40t 0@,000

1,400,000,000

7,C00.000,coc

7,000,000,000

5,600,00c,cco

42m,0m,000

2,8CC,0CC,000

1,400,000.000

0

00 0E 08oEcl0a
lion peryear but now the aJflflilflXm:'JiT:fl,

RP0(BS)65U14b(pll2022/10192.

2000.@

.a
Fl
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Llton Miah FCA

dinat
M harnrnad All
MEnlglng Dlr.cto. I CEO I(Curr.nt CharOc) 1 ,Puball Bank Limlt6d 3"
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,(5ha
C eno anag€ r&CFO

counts oivision
F{rbali Bank L im ited
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?

a
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a
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Benchmork
Average of most recent month's publiihed highest fixed deposit rates
(6 months tenor)ofall Private Commercial Bank {o(cludin8 t5lami
bank and Foreitn Banks). The issue/5 6 months tenor deposit rate to
te considered at the time of calcllating the average. This will be fixed
semi-annually.
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subscriberc status ol BD;r z,5N Mifiion Frodting Rate Non-convertibte subordinoted Bond

PBL lssued 7 Yea.5 Floatint Rate Non-convertible subordinated Bond with partial subscription of BDT 40@ Millioi on 22oecember, 2019 Face value of Per Sond ls BDT 5o.oo Million. Name and status of tnv6tors of pani.l sub6cription of BoT doooMillion Bond ls Pre5€nted 8€16{r:

Aniount (8OT tn Mltlion) Due Oate Ot First R.imbursam€nt

ASmniSank Umited

Sona i Safk tirl1ited

rotal

3,000.m

1,000.cc

40oo.ut

22.12.2022

22.12.2A22

Moreover, the Rest of 8DT 3,5@ Million Sond subscribed as on 18 Au8ust,2o2o. Name & status of tnvestors of Rest BDT3,5m
Million Bond ls Presented B€low:

Anoufi (8oTln Mtllion) Due Dare Of Fi6t Retmburs€rn nt
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Ruprlt bd. f$trtt d

AtlaniEank Umited

J3mr. Bank U,nft.d

Uttara Sank Lihired

D.tt liE ln llr.nce C.mfaiv Urtt d

ToEt

I nterest Payment Schedule

1,000.00

1,C00.00

5q).00

s00.00

5q,.m

3,500.00

18.08.202.3

13 68.2023

18.0a.2023

1.8.08.20?3

18.08.2023

Irlas irn ul R aten
M.ldxiut Di't''ur I CE''

lnterest Payment schedute For partiat Slbscription Of BDT +@O Milion noeting Rate Non{on*.tiUf" SrOorOinJtliJ:r:',tffj' 
'

8y Pubali Eank Umited Fo. The period iom 22.12.2019 To 19.08.2022 ts presented Below:

lEOT ln Million)

PL(

(8oIln Mllllon)
2212.?!19

22 A6 2C2A

22.12.2020

2A.A6.2A27

2t.72.2021

21.06.2020

2!.72 2C2C

21.05.2021

19.12.2A27

!9.6.2022

4,@O.00

.1.CC0.CC

4,000_ro

4,0cc 0c

4.0fi)r0

10.0096

7.509t

1 scja

7.W$

200.54

159 5C

149.59

1;C 41

149 59

138.50

13C.17

1t2.33

183

1E2

181

182

181

lnterest Payment schedule For Partial subscription of BDT 3,s@.oo Million Floating R.te Non-convertible subordinated Bondlssued By Pubali Eank Limited Fo. The period frorn 18.08_2020 To 17.02.2022 ts prese;ed Betow:

lSDT ln Million) (EoT ln Milllon)
1M

181

1&l

0$sE

ing Report - BDT 7
,T? Llton Mlah FCA
C6 sr t CFO

s Division

3,500.00 7.85%

:,;cc:q [ [[[ fl!fi;cr"

Atit cEo
b.llPu
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18.0?.2021
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Pu bel I

r:Ead ce, Dhaka

17.02.2021
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17.02.2022
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Stotus of BDT 5,000 million Flooting Rote Non-cqnvertibte Subordinoted Bond
Subscribers Stotus

PBL issued 7 years Floatint Rate Non-convertible Subo.dinated Bond of 8OT 5,@o million on 20 Decemb€r,20r.7. Name and
status ofinvestoB ofthis bond is presented b€low:

Ainount (8OT in Mil,ionl Oue Date of Firtt Reimburs€ment

1,000.m

1,000.00

1,000,00

1,000.00

1000.m

5,0(x).m

20.12.2020

24.12 2A2A

20.12.2020

24.72.202A

20.u.2020

Name of sond Holder Bond Value (8OT in millions)
1n & 2d R€denption Amount Afr€r R€dempdon Amouflr

(BDl jn ftillions (ADT in milllons)

Agreni Bar* Umitd

fu/p?rli Bank Umited

Sonaligani( Litr)ited

Utt&-a E nI Umit€d

Total

I,{x)o.m

1,000.00

1,0o0.0o

1,C00.C0

1.000.00

5,000.00

4{D.00

40c.00

4m.oo

400 cc

400.00

2,000.00

5q!.m

6C0 CC

600,00

6CC C0

5fl!.00

3,000.00

lntercst Payment Schedule

lnte.est paymem schedule for BOT 5,OOo million Floating Rate Nonronv€rtible subordinated Bond issued by pubali Bank
Limited fo.the pe.iod from 20.12.2017 to 19.06.2022 is p.esented below:

Sond Anbunt
(BDI in ftillion)

lnteres! Fraid

IBOT in dlli6n)
Oe/s

20.12.2017

20.c6 20iE

20.12.2018

20.12.2019

2C.06.2C2!

20.12.2020

2:.06 2C21

20'12.m27

s,000.00

5,CCo.0C

:,000.m

:,acc.cc

5'0oo.0o

:,ccc.cc

10(xloo
;,cco cc

5,@O.00

183

183

183

133

r83

183

183

133

183

21q90

263.22

227 37
i63 22

263_22

212.83

149_59

o fip*c 2oa

0c 0EC ?t[

dohmEffiorrB
a r&CFO

Oivision
ubal Bank Limlted

Is oEc ?03

ti

Pqball B.nk
ch.rg.)

Llmtted

I R dteE
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ASGniBank Umited

lansta Sani Limited

Rupali Barik Limit€d

SonallBank Limited

Uttara Bank Limited

Total

Redemption Schedule

Redemption of the bond will take Phce annu.lly in yeaB of 3, 4 5, 6, 7 amountint 20* of total bond y-dlue. The redemption
schedule i5 p.e5ented below:

19.05.X!18

1912.2018

19.0G.2019

19 12.2019

19.06.2020

1912.2020

19.06.2021

19 r:2021
19_06.2022

8.&l%

[.sa%

9_74%

1C.5C%

1e.509(

8.49%

7.5M
7 3C%

,,5M

N e.imu

1

llced Olfic

liog Dircctor
'Sccrctrry
k Lirnited
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Noo-repaym€nt risk is defined as the potential risk that a
bank's borrower or counterparty may fail to meet its
obliSations in accordance with agreed terms, resuhing into an
adverse impact on the quality of banks asseB end profitability.
Non-repayment risk also refers to th€ banfs risk of having its
cash flows interrupted when a borrower fails to make thei.
repayment. Such a lcenario resotts into having the loan
classified in separate cateSories, the extreme one being Non_
perfonning loans (Npt) which adversely impacts the banfs
profitability due to higher required provisioning. ln the case of
an unpaid loan, non-repayment risk can result in the loss of
both interest on the debt and unpaid paincipal, whereas jn the
case of an unpaid account receivable, there ii no loss of
interest. In both cases, the party ganting the credit may also
incur incremental collection costs.

To ensure portfolio heahh, the bank has distrlbuted the overall
credit concentration amont different
se8hents/industriesftrading. For example, branches are
primarily responsible for sourcing potential clients and initiate
limit (credit) approval process for review of Credit Division
{CD), this division (CD) ensure the quatity of credit prgposal
before limit approval, a separate division known as Credit
Administration Monitoring and Recovery DMsion (CAMRD)
monitors the docuhentation aspects of approved credits and
tinally, the Law Division manages the deteriorated accounts_ lt
is mentionable that the bank has its own 6edit risk
management guideline. All other remainint risk in retard to
credit portfolio are addressed by the Risk Management
Division (RMD), the primary responsibility oI this unit is to
identify and assess the seve.ity of risks and highlight the same
to the management fo. strategic decision making.

lnterest Rdte Risk

lnterest Rate Risk can be defined es the risk of change in the
value of an asset due to volatility in interert rates rendering
the security in question non-comp€thive o. increasing its
value. Though the risk is said to arise due to an unerpected
move, teneralv, investors are conaemed with downside risk.
This risk directly affects the fixed-rate security holder.
Whenever the interest rate rises, the price of the fixedincome
bearing security falls and vicB.a-versa- For a bank, this risk
arises from diffe.ences in the repricing profile, interest rate
basis, and optionality of bankinS book as5et5, liabilities and off-
balance sheet items. lnterest Rate Risk represents an economia
and commercialrisl to the Bank and its capitaladequacy.

The vulneratility of an institution t(Mards the advanced
movement of the interest rate can be gauged by using
Duration GAP under Stress Testing Analysis. gank has also
been exercising the Stre55 Testint using the Duration GAp
for measudng the lnterest Rate Risk'on its On-Balance
Sheet exposure for eJtimating the impact of the net
change in the market value of equity on the Capital to
Risk-WeiShted Asset Ratio (CRAR) due to chanSe in
interest rates only on its On-galance Sheet position (as
the Bank holds no lnterest-bea.ing Oft-Balance Sheet
positions and or D€rivatives). Under the assumption of
three different interest rete chanSes i.e., 1%,2%, and 3%.

Liquidity Risk

Liquidity is a bank's ability to meet its cash and collateral
obliSations without iustaining unacceptable losses.
Liquidity risk refers to how a bank,s inability to meet hs
obligatjons (whether real or perceived) threatens its
financial position or erdstence. lnstitutjons manate their
liquidity ri5k through effective asset liabitity manaSement
(ALM).

The management of pubali Bank is wellaware of the risks
involving liquidity constraints and is capable of handtinS
such risks by practicing modem Asset t-iabiljty
Management (ALM) techniques. The ALM cornmittee
retularly monitors the oierall liquidity position of the
bank and p.oactively makes policy chanSes in due couBe
of time. Therefo.e, it is highly unlikely that the
bondholders will face any materialloss from liquidity risk.

Prepoyment, Coll or Refunding Risks

Gll .isk is the risk that the bond an investor has invested
in will be redeemed by the issuer before its maturity
date, thereby raisint the risk for the investor as they
would have to reinvest the redeemed amount at a much
lower rate or in an untavorable investing market jcenario.
lf the bond is called at or close to par value, as is usually
the case, investols who paid premium for their bond also
risk a loss of princiFEl. tn reality, prices of callable bonds
are unlikely to move much above the call price if loner
interest rates make the bond likely to be called. The bond
is non<altabte, thus hitigating such risk. 0 I lEC itll
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Bond Tronsaction Dimension

Prtority

The Bonds shall constitute direct, subordinated, unconditional
and unsecured obligations of the lssuer and shall at all times
rank pari passu and without any preferenae or prioaity among
themselves. The payment obligations ofthe lssuer in respect of
the Bonds (whether on account of prihcipal, interest or
otherwise) willbe subordinated to all unsubordinated payment
obligations of the l5suer in the manner described below but
will rank pari palsu with all other subordinated payment
obligations of the lssuer which do not rank or are not
expressed by their terms to rank junior to the payment
obligations of the |rsuer under the Bonds and in prioaity to all
claims of shareholders of the lssuer.

The rights of the holdeE of Bonds against the tssuer (includinS
for principal and inte.est) are suboadinated and junior in right
of payment to its obliSations (a) to its depositors, (b) under
bankers' acceptances and letters of credit issued by the lssuer,
(c) to Senior Creditors (includin8 the Bangtadesh Bank and the
oeposit lnsurance Trust Fund). ln the event of any insolvency,
receivership, conservatorship, reorganiaation, readiustment of
debt or similar proceedings or any liquidation or windinS up of
or relating to the lssLler. whether voluntary or involuntary, all
srich obligations of the tssuer shall tre entitled to b€ paid in tull
before any payment shall be made to the Bondholders in
respect of the Bonds. ln the event of any such proceedings,
after payment in full of all sums owing on such prior
obligations, the Bondholders and any other payment required
to be made to a creditor in respect of indebtedness which
ranks or is expressed to rank pari pas5u with the Bonds, shall
be entitled to be paid trom the remaining assets ofthe lssuer,
the unpaid prin.ipal thereof and any unpaid premium (if any)
and interest befoae any payment or other distribution, whether
in cash, propertyor otherwise, shallbe made on account of any
capital stock oa any obligations of the lssuer ranking junior to
the Bonds. Nothing herein shall impair the obliEation of the
lssuer, which is absolute and unconditional, to pay the principal
of and any premium and interest on the Bonds according to
these Conditions. For this purpose, ,'Seoior Creditors,' shall
mean creditors of the lssuer (including depositors) other than
creditors in respect of indebtedness where, by the terms of
such indebtedness, the claim5 of the holders of that
indebtedness rank o. are expressed to ranl pari passu with, or
juniorto, the claims ofthe Bondholderr.

The Sonds are not a deposit and are not insured by the Oeposit
lnsurance Scheme as peaThe Bank Deposit tnsurance Act 2000.
The Sonds are inelitible for as collateral for a loan by the
lssuer-
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Security

Security can be in the form of specific collateral or a lien on all
assets. For an is5ue secured whh specific collateralto be rated
above the "nature" or 'stand alone'. lf the security is
separated from the estate of the company in the event of
bankruptcy and the security will maintain value regardless of
the cohpany's fortunes, then the rjsk of the bond might be
minimired.

The i5suance bond of Pgl, is unsecured bond hence no charge
on Assets to be created. No collateGl i5 or will be dven fo.
the payment oblitations under the Bonds and any collateral
that may have been or may in the future be given in
connection with other indebtedness of the issuer shall not
secure the payment obligations underthe Bonds.

Covenants

Covenants are defined baoadly as provisions contained in the
transaction documents agreed by all parties to the
transaction. Some covenants are borrower rcpresentation5
and warrenties that provide some comfo.t that the borrower
will not act to cause ihpairment of the credit quality of the
t.ansaction. The inclusion of such covenants is a gtatement by
the borrower that it is willing to operdte within certain
boundaries, and as such should be viewed positively. Of
course, a firh's agreeing to abide by indenture covenants
doesn't necessarily mean that it will be able to do 50.

The ls5uer covenants with the Trustee that it will, as and
when the Eonds or any oftheft becorne due to be redeemed
or any principal on the Bonds or any ofthem becomes due to
be repaid in accordance with the Conditions, unconditionally
pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka in ohaka in imhediately available freely
transferable funds the paincipal amount of the gonds or any
of them becomint due for redemption or repayment on that
date and shall (subiect to the provisions of the Conditions)
until all such payments (both befo.e and after judgment or
other order) are duly made unconditionally pay or procure to
be paid to or to the order of the TruStee as aforesaid on the
dates provided for in the Conditions inteaest on the principal
amount ofthe gonds or any ofthem outstanding from time to
tame as set out in the Conditions provided that:

0e 0EC 204
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1

2

every payment of p.incipal or interest in resp6ct of the Bonds or any of
them made to or to the account of the Bondholders shall sausry, to the
extent of such payment.

if any payhent of principal or interest ln respect of th€ Bonds or any of
them is made after the due date, payment shall be deemed not to have
been made until either the full amount is paid to the Bondholders or, if
earlier, the seventh day after notice ha, be€n given to the Bondholders in
accordance with the Conditions that the illl amount has been received by
the Trustee to the extent that there is failure in the subsequent payment
to the Bondholders under the Conditions; and

in any case where pafnent of the whole or any part of the principal
amount due in resped of any Bond is improperly withheld or refused
interest shall accrle at applicable interest rate for the Bond on the whole
or such part of such principal amount from the date ofsuch withholding o.
refusal until.the date either on which such principal amount due i5 paid to
the Eondholders or, if earlier, the seventh day after which notice i Biven
to the Bondholders in accordance with the Conditions that the fullam;unt
payable in respect ofthe said principalamount is a\railable foa collection by
the Bondholders such payment is in fact made. The bank has to pay an
incremental charte at the rate of 2% pe. annum payable by the lssuer to
the Bondholders above the amoint to be paid by the lssuer to the
Bondholders on the Redemption Date for feilure of the tsluer to make
payment to the Bondholders on the Redemption date.

3

0c 0EC 1t2

0s0Ecna

N asimul R eten
Meragirp uirr. ror e CEO

DBH Fiaauc< fLC'0e oEc lga

!loha
Goner
Ce

.2,/\.I{ ID AFIS-A
Dc.rly Managing Dircr

A (:ompany Sccrctrt
Pubali Bank Limil

Ho.d Ofiicc, Dhaka

.I

d

Rating Report - BDT 7,000 Million Floating Rate Nonronvertible Subordinated Bond

Pub

Page 12

B*h

i

i

I

I
l

I

l
l

Liton

Ati
cEO

,)

ll



ara
,aa
,.c
t
d
'c
"a.a
''a
,ra
,a
,.

'a
'..a
""..c
-a
-'.
{
"a
-.e
a
a.?

2
a
3
?a
*3
€
€
a
a
a
?
ra
a
a?

?
?
a
4
a
t
a

AldtaRating

Cornpany Profile lndustty Overyiew ISSU9 OverView
Finoncidl Risk Analytis Monagement & Other euolitotive Foctot

Risk

Business Risk Anolysis

Co,npony lnformotion

in

,
lmpoct of Bond
Policy of PBL i5 to move forward with initiatives to enhance the level of risk based caDital requirement of the
Sank The 5 years capital Projection reflects tha! by introducing this bond, pBL maintains a sufficient level of
capital that allows it to operate over its strategic horiuon with an agreed risk appetate in pursuit of its business
strategy, taking into account reguratory requirements, and support for customers and to provide confidence to
stakeholders. The Bank issued two subordinated bond for BDi 5,ooo miflion & BDT 7,500 milion in Fy 2017 &
FY 2019 Redemptions of BDT s,ooo miflion bond has staned from 19.12.2020 & redemption of BDT 7,500
million bond will start form 27.12.2022. The bank arso issued perpetuar bond of BDT 5,ooo miflion in 2021.
Besides, the Bank is abre to accumurate additionar capitar through the increase an Risk weighted Assets &
accumulation of profits over time.
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Bank Lim ited
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zo2z zo23 2024 2025 2026
Rist 39,850 41,567 47,797 52.598 58,233
turk 44,129 $,472 44,132 52,966 56,5t$
Credit Rhk 14,494 37,722 47.461 45,821 50,940

27,659 29,197 30,797 32,490 14,277
Off-&lance sheet 6,825 8,531 10,654 13,330 15,553

1,763 1,888 1,945 2,003 2,062
ional Risko

Toral
3,593 3,957 4,392 4,775 5,231
5,210 5,89E 7,25L 7,72a 8,484

Total 6,272 6,967 7,rz3 7,805 8,573
Tier-1 3,492 3,973 4.496 5,255 6,217AdditionalTie.l I 500 s00 500 s00 500

3,992 4,471 4,996 s,755 6,77!Tie.1 Ratio 10.02% 10.27% 10.45% 1o.94% 11.S2XTier2 Patio 4.81% 4.48% ,1.09% 3-1E% 2.54%
Tt.t-2 ital r,918 2.125 1,954 t,672 1,471
CAAR 15.58% 15.83% t5.17% 14.69% 14.58%
CRAR ( Consottdated) 15.63% 15.88% 15.21% 14.74r/6 11.62%

4,981 5,446 s,975 6,575 7.279
s,910 6,598 6,950 1,42A 8,188

1,153 976 853 909
1,320 1,070 720 370 1m

1st Subordinated Sond 5Cro 500 500 500
(4OO) {soo) (soo) (s00)

2nd Subordinated Eond 750 750 750 7s0 750
onol2nd Bond (230) (380) (s3ol (580) (7so)
Eond s00 500 500 s00 500

7c/.) 100
(

700 7@
3.d Subordinated Bond
Redemotion of3d Bond

700

oividend (cash) 15.00% 15.00% 15.w6 15.00%

central
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Credit risk refers to a risl that a borrower may fail to rneet its
ouigations in accordance whh agreed terns to the institution.
PBL has a comprehensive caedit dsk management policy, which
deals with identification, assessment, heasurement and
mitigation of credit risk. pBL has segre8ated duties of the
officers/executives involved in credit related activities in line
with bank's CRM tuidetines. Credit division and credit
administration monitoring & .ecovery dMsion (CRM & RD) are
playing the key activities i.e. credit approval, credit admirataon,
monitorin& recoveryfundion etc. Beside law division also work
for credit risk management. Similady principal offce. Regional
offices and corporate branches are also separated thear work
of sanctionin& disbursement, monito.int and recovery. p8t
gives all-out effon to mitigate risk associated with credit
accounts throtj8h suitable collateral, tuaranto6, insurance
coverage etc. During credit approval and loan classmcation,
bank followr Ban8ladesh Bank Euideline5 & instructions strictly.

Foreign Exchonge Risk

Foreign exchange.isk is the current or prospective risk to
earning capital arising from adveGe movements in curency
exchange rates. ForeiSn currency position poses potential
foreign exchan8e risk to the balance sheet of comme.cial bank5,
which could have serious negative impact ofthe capitalposition
of bank. Nonetheless, pBL,s prudent management decision
p€rtaining to foreign currency movement is playing a crucial
role in ensuring the safety and soundness of the bank and the
banking system as whole. lnternational Division (tO) and
Treasury Division both work meticulously to mitigate the
foreign exchange risk of the bank. pBL has well defined policies
and goidelines with central b€nk,s directives related foreitn
erchange ri5k. Moreover, to adopt the changing environment,
Pgt established dealinS room and centralited foreign exchange
and money activities under a single filnctional area, which is
functioning under Treasury Divisbn.

Liquidity Risk

Liquidity risk refers to the probability that the bank wil incur
financial losses due to its inability to meet its financial
obligations in full, in a timely mannerand at minimalexpense.
To avoid liquidity crisis, pBt- manages its assets and liability in
such a way that facilitate the bank to meet client,s obligation
immediately without hampering the solvency. Apart from thi,
P8[ also formulated Liquidity Contin$ncy plan to deal with

o c odfl'"fifl "o''on' 
*o'''
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Morket Risk

Market risks arise from the adverse movements of interest
rate, foreign exchange rates. eguity price. credit spread and so
on. PBL'5 Treasury Division manage market risk covering
liquidity, lnterest rate and forei8n exchange risks with
oveBitht from Asset-Liatility management Committe€
(ALCO) co.h prising sen ior executives of the Bank_

There a.e approved limits for Market risk related
instrument5 both on-balance sheet and oft-balance
she€t ltems. The limits are monitored and enfo.ced on
a regular basis to protect against market risk. The
exchange rate committee of the gank meets on a daily
basis to review the prevailing ma*et condjtion,
exchanSe rate, forex position and transactions to
mititate foreign erchante risk.

IsoEc 103
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Business Risk Analysis

Credit Risk Asset & Lidbitity Mdnogement

&set & Liability Manatemeit {AtM) can be dellned a5 the
comprehensive and dynamic ftamework for measuring,
monitoring and managln8 the financial risk associated with
changing Interest rates, foreign exchange rates and other
factors that can affect the organization,s liquidity and
earnints. The Asset & liability Manetement Committee
(ALCO) of PBt reflecti key responsibilities for b.lance sheet
risl manatement. To ensure highest level of structural balance
sheet stability and optimum profitability is another important
responsibility of the ALCO for manatinB ass€ts and llabilities.
Besides, foa the strategic management of interest late and
liquidity rislq AICO plays the vital role. At present T.easu.y
Division of PBt is working thoroughly for asset & liability
mana8ement,

Operational Risk

Operational risk arises due to failure in inteanal process.
people and system or horn external events. pBL is managing
this risk through arranging retular training and awarenesr
protrams on these issues for employees. More o/er the,CC
department ofthe bank conducts periodicaland special audits
of the branches & divisions and reviews the operation &
corhpliance status ofthe bank in an effon to mitigatethis risk.
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lnlormotion ond
Risk

Communicotion Technology
Money Loundering Risk

Money_ Launderint Risk arises from non<ompliance of
honey launde.ing related instructioo of the retulatory body.To prevent money laundering and combat ter.orist
nnancin& CCU, RCU & BCu have been formed headed by a
CAMICO, RAMLO & BAMLO at head office, regionaloffices &
orancnes respectively. Moreover, pgl has introduced
unitorm 

_ 
account opening fo.m, conduct audit using

hdependent Testint procedures (fTp), Reponin8 of Cash
r ransaction Report (CTR) on monthly basis, repoG unusu€l&
susprctous Aansaction etc. On the other haad, Traihing and
awareness proSrams are continuously arranted bv the bank
rn an erort to aware employees about money laundering
prevention & combatint terrorism.

lnterest Rote Risk

lnterest rate risk is the risk that arise due to adverse
movement in lnterest rates on a bank,s financial condition.
Treasury Division of pBL monitors interest rate rist throuth

1::",'o". ,:, analysis, sensitivity anatysis, daity earning. it
rlsx analyiis, impact on Net tnterest tncome (Nfl) due to
change in interest rate etc. The aCtO monator the effect in
Nll 6used by the change in interest rate & re.adjust Rate
Se-nsitive tusets (RSA) and Rate Sensitive t-i.bitities aRS[) into
diff€rent maturity buckets accordingly. pBL has adequate

11:.-",:l systerts for measurin& monitonn& contro ins
and reporting interest rate exposure.

Equity Risk

Equity risk arises from the probability ot unfavorable
ahanges in market price of equity held. To manage this risk,
PBI regularly conducts ma*et valuation of share investment
portfolio to know about the movement ot market price of
share investfient.

AlptraRatirg

Business Risk Analysis
Cohpony lnfatmation

lnformation Technology .isk management can be aonsidered
a wide enterprise risk. Financial ,nformation are Inostly
process€d and delivered throogh technological platform.
This inherently contatns the risk of seaurity breach, disaster
and data contamination. Continuity of compan/s operation
and service completely depend on stron& reliable and
secured technoloty.

PBL has changed the way it provides se.vicei to its
customers throuth taansfomint the lhanual process to
automatrd system, converting brdnch bankint to centralized
real time online banking wlth harnesrlng the power of
lnfo.m?tion and Cohmunication Technoloty (lCT). Securityof lniorrhation of pBl- has therefore gained much
importance, and it is vital for the bank to ensure that
the risk5 are properly identiffed and managed. h is banks
utmost responsibility to protect the information frdnunauthorized access, modification, disclosure and
destrurtion. Considering the cyber_attacks on ATM and Cardor drnerent banks and SWTFT systelh of gangladesh
Bank,_ PBI has upgraded its ICT Security Guideline
considering the updated guideline of Bangladesh Bank and
introducinB the security measures accordingly.

lnternal Control ond Compliance Risk

Board.of Ohectors of the bank has responsibility to ensure
complBnce at all levels in the banks day to day operations.
rhe ICC winS ensures the internal contrd $ructure in thebank with appropriate assitnments, accountability of thepersonal and delegation of authoritie, to functional
hanagement to create control and ensute a cornpliance

::Tr.. *i.h!" the or8anization under the actMe guidance
ano supervision of the senior management and the board of
ofectors-

PBt.has.a well-structured lntemal Control end Compliance
IILLJ wrn8. under lcc winS 03 divisions i.e. Audit &lnspection Oivision, Compliance Oivision & Moni;in;
Division are functionint separately and independentV.a
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Asset Composition

Total assets size of PBL has increased to BDf Gzg,lg4.6j
million in FY 2021. The asset growth rate of pBL was
positive for the last five consecutive years under
consideration and reached to l!.27% in Fy 2021 from
18.28% as reported in Fy 2020. Funher Analysis revealed
that, increase in asset base is backed by increased loans
& advances, other assets, balance with other banks &
financial institutions and fixed assets.

While analyzing the fund application of pBL, it has been
observed that, 59.86% oftotal asset base is composed of
Loan and Advances. Loans & advances, other assets,
balance with other banks & financial institutions, fixed
assets & cash have been increased by 19.35%,3.35%,
15.61%,73.77% & 2.07% respectivety in Fy 2021 than
that of last year. Whereas pBL,s investments in
government & others security & Money at call on short
notice has been decreased in Fy 2021.

ln depth Analysis revealed that 92.82% of total loan &
advances is consisted of loans, CC & OD which has been
increased by 1,6.73% in Fy 2O2I and rest of the amount
under bills purchased & discount which was increased by
58.26% from that ofthe prevjous year.

Further analysis revealed that, 73.49% of total asset is
financed by deposits & rests has been financed by
Borrowings from other Bank & Fls, subordinate bonds,
shareholders equity & other liabilities. Deposits has
been increased by 7.7oyo in Fy 2021 than that of last
year.

Crc$ i.can iMlibn) 413,a!'5-ta 375656.:13

ol2O2,

18.23

1$.97

i5 29

i2 2ll

2,288_56

(0 80)

D3.!a

!2.42

t7u

3.86

27 44

77.21

19.35

6rcss NPL (Mit[on) l,-,taJ.Zj

NetNpl(M,llion) t9297731 (1j,914.19) {13,1c3,53) (5,413.381

1956

(58.57)

96_60
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19A,97

1515r,

1i?.El

(e3 96)
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25 25

oudited fnonciol stotement oJ Fy 2019 to 3td euottet of 2022

At the end of 3rd quarter 2022 composition of assets remained
almost similar as 2021. Likewise 2021, the asset base is largely
comprised of loans & advances and investment. All portions of
assets other money at call on short notice & Balance with other
banks & Fl's has increased than that of Fy 2021.

3 rdQ
.00%4

uattet of 2022
.oL%

2021

8.14%
0.860

_22.99%
0.04%

8.7W.

o.g2% 3.92%

- 0.0001%s. -- 3.4r%

-23.L5%
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Finoncial Risk Analysis
The financial analysis is built on the company's policies in rclation with the operating strategies, asset quality, composition and
trend, fund management, capitaladeqiracy, liquidity management, risk management and ultimate financialgoals ofthe bank based
on both quaritative and quantitative aspects ofthe institution. Detaired anarysis is presented berow:

2020 2019

706,717.O4 629,1a4.67 565,46721 47$_074-84

16.68

2&7,01457

9.94 5.9s

12,550.50

l.0s 2.7)
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{559.28i

i3 591

(1750.98)

ir 151

162C5.72j

rl;:'

08 oEc 20a

?
7
e
e
a
c
e
E
t
=

aC Cohlr. \ Sccrctiry
Pub:.li Barlk Liinitcd

Head Officc. Dhaka.



a,o
ra
,-

-t
-ra
-ra
-ra
ra
-
'a,a
'an
-a
"'c.a
{
a
a
:,
:.4
-3
a
?
?
a
?
2
3
2
a
c
?
e
iD
e
?
?
?
o
c
a

tf

Asset Quolity
It has been appeared that, amont all a59et items of pBL Loan
and Advances have comprised a major portion of assets base,
representing 59.86% of total assets and it has been increased
by 19.35% in FY 2021 than that of Fy 2020. This increment of
loan & advances were mainly because of inc.easing loans, cash
credits, overd.afts & overseas by 20.38%,17.94%, g,Sg% and
55.37% respectively under broad categories of loan &
advances. However, lnvestment of pBL has captured second
major portion of assets base, representing 23.15% of total
assets but it has b€en decreased by 1.54% in Fy 2021. This was
mainly due to decrease in investment on Government/
Baryladesh Bank bills, national prize bonds and other securities
unde. investment classified as per BB circular, ln addition to,
36.71% investment will mature over 1 years and rest 63.29%
investment matures within 1 year under maturity wise
grouping of investment.

It appears that, total Non-performing Loan (NpL) in Fy 2021 has
been increased to BDT U,4a0.11 million, which was 33.15%
hither than previous year. Out of the total loan portfolio, gDT
365,176.32 million is unctassified, which makes up 96.95% of
the total loan portfolio and rest of the tross NpL makes up
3.05%. gRPo circular no-19 states that if borrowers pays at
least 25.00% of total loans & advances within 31 Oecember,
2021 then loans & advances can,t be classified. tn this regard,
AlphaRating can't measure actual performance of pBL. Actual
perfoahance can only be measured when BB promotion will be
withdrawi coming in Fy 2022. However, tn Fy 2021, pBL
reported gross NpL ratio 3.05%, which was lower than the
industry averate of 8.20% at the year ended lune, Fy 2021
which sugtest better NpL ratio of the company compared to
the industry as a whole.

Total NPL is composed of sub-standard 14.97%, 9.GO% doubtful
and rest Bad or loss 75.42%. However, tn Fy 2021, pBL has
recovered amountinS to BOT 119.55 million and amount ofthe
total recovery of loan has been increased by BDT go.g3 and
closing balance of law suits for total write off loan & advances
has reported to BDT 19,184.95 milion which has b€en
increased by Bof 1585.90 million. This analysis sugtests that
PBL was unable to undertake proper measures_to recover the
write off loan & advances. lf pil does not become more careful
about ftrture recovery of write off loan & advances then it will
be exposed to higher credit .isk and this could affect the quality
of assets.. Thus, to mitigate default risk it is lighly
recommended to give pa.ticular attention for recovery from
such clients by formint special recovery team.

ouring first quarter ended ih Fl 2022, the bank,s total
investment portfolio increased to BOT 160,075.32 million
where classified loans increased to 12,303.09 million, hence
reporting NPL ratio of 3.23%. lnvestment in shares & securities
stood at 8DT 27,761.71 million.

Cofipony Prcfile lndustry Ovetuiew bsue OveNiew
Finonciol Risk Anolysis Monogeilent & Othet eudtitotive Foctor

Business Risk Anolysis

Compony lnfomation

As per Central Bank,s guideline, pBL was required to maintain
p.ovision of BDT 19,242.43 million against totat loans and pBL has
maintained the provision successfully. Total provision of BDT 8,183.22
milliofl has been maintaaned for unclassified foans ana SOf ff,Oig.9i
million has been kept atainst classified loan. pBL has mai;tained
provisions in Fy 2021. Specific provision of pBL represents 9G.60% of
::.G.T: lpt and the totat reserve represents 167.71% of its t.ossNPt, which state that the bank is in quire comfortable positiir to
cover up the NpL even though in the worst_case scenario without
hampering its core caFital.

After third quarter ended in 2022, p}l reported Sub stand,

& BDT 14858.91 million respecffully

Doubtful & Loss loans of BDT 1057.98 million,
tr[metd,,,."
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Loo n Dive rsifi cotion & Concentrotion

To reduce the level of unsyrtematic aisk, every bant and financial iarstitute
must diversify it5 investment portfolio sector wise, division wise, industry
wise, nature wise etc.
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The Region Wise toan Concentration of the bank
reflects that, ahhough the bank sp.ead its
concentration almost in all regions of the country.
However, Dhaka Reg,on alone trabbed almost
55.67% (both urban and rural) of total loan
portfolio, se€ms quite significant and this
consequently increases the unsystematic risk
exposure for the bank. Following to this,
Chattogram in iecond position capturing 15.34% of
total loan po.tfolio. Funher analysis reflects that,
the bank mainly concentrated in Urban Side and
urban area of 8 regions has grabbed 54.69% of
total loan and advances.

Performonce of Rescheduled Lodn

PBL has rescheduled 82S accounts in Fy 2O2O aod
the total amount of the rescheduled loan was BDT
3,662.73 million which is 0.65% of the banks tot.l
loans and advances. Ouring Fy 2021, total number
of accounts and amount of rescheduled loans have
been increased to 1429 accounts and gOT
10,057.29 million respectively. Total amount of
rescheduled loans represent 2.67% of total loan
and advances.
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While analyaing the industry wise investment portfolio, it has been
observed that, the pBL has maintained a welliiversified loan portfolio ;;J
covers fundin8 to a wide spectrum of busines5 and industries; thus
untystematic risk related to industry, seems lower. Major sectors where thebank has extended credit in Fy 2021 includei RMG, textile, other
manufacturing industries, cohstruction, trade &.commerce, f."a a 

"ifi"i,consumer finance & others. Besides, the bank continued to,uppoat ra"tiand-mediulh enterprises and expanded credit facilities to tf,"mii,.orgi its
SME division.

PBL has reported highest NpL of 35.61% in Ship building and Non_bank

lll::l ,i"nr:."r is 
-second 

major portion and then SME Loans,
Lornmercral real estate financin& RMG, Constauction, Textile, consumer
credrt, came_into third, fourth, fifth, sixth, seventh and 

"igl,tt 
po,iiio;

havint NPL of 6 38%, 6 37%,6.05%,4.53%,2.37% and 2.36% rlspeaive! lntY rUZt. Addhionally, despite having decreased total loans & advancB in
Ship building and Non-bank financiat insthutions, eet has repo.tea frigier
NPI into these sectors which has led the bank to deteriorate its aieis
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Lorge Loon Exposure

As per BRPD Circular No.5 issued by Bangladesh bank,
disclosure on large loan, borrowers who have investment
amount more than 10% of bank,s total capital will be
recognized as large loan exposure for any commercial bank.

According to the audit report pBt has (27) accounts large
loan exposure in Fy 2021 and previously the bank had (fA)
accounts large loan exposure. ln N 2027, pBL has reported
large loan amounting to BDT 211,411.10 million which
represents 56.13% of total loan and advances. The total
funded outstanding against large loan accounts was BDT
91,628.40 million and non-funded outstanding liability was
BDT 119,782.70 million and all the accounts were
unclassified indicating efflcient credit risk management of
PBL against Large loan. Along with this, larSe loan portfolio
was variedly diversified amongst different industries from
agriculture industries to manufacturing to even transporting
industries.

However,ln FY 2021 large loan exposure has been increased
by BDT 95,156.00 mi ion than that of Fy 2020. Analysis
found that, the large loan shows dependency on a single
group of borrowers have been increased, i.e. Meghna
Group, City Group, Ha-Meem Group, PRAN-RFL Group, FEL,
Paramount Group, City Seed Crushing Group, MSA Spining,
Envoy Group, Secom Group and T.(. Group. This suggest
that increasing in large loan al5o increases the credit risk of
the bank.

Copital Adequocy
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Deposit from customers is found to be the major sou.ce of
fund. while analyzing the fund and liquidity management of
the bank, it has been observed that, pgL is mainly depending
on deposit for funding pu.pose and almost 23.49% of total
assets have been financed by deposit which has been
increased by 7.70% in Fy 2021 from that of last year.
However, the deposit is mostly comprised of term & saving
deposits-

PgL has a greater.eliance on fixed deposit as always and it is
regarded as stable funding. Term deposit comprised 56.g4% of
total deposit which has been increased by 2sS% i^ Fy 2027.
Total Deposit of pgL also includes Current & Other Accounts,gills Payable, Saving Bank Deposit and other Deposit etc.
Other portion of financial statements include borrowings from
other bank5, financiat institute of BOT 30,019.84 million

Cornpony Profile lndustry Ovetuiew lssue Overview
Financiol Risk Analysis Monogement & Othe, euatitotive Foctor
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PgUs total Tier 1 capital stood at BDT 30,845.13 million in Fy
2021 which included paid up capital, statutory reserve and
general rese.ve. ln addition of this, the bank has considered
BDT 18,945.17 million as Tier I or Supplementary capital
which included general provision and subordinated bond.
Capital to Risk Weighted Asset Ratio (CMR) of the bank in Fy
2027 is 74.23% (14.73% in Fy 2O2O), is considerably higher
than the regulatory requirement of 12.50% prescribeJ by
Bangladesh Eank under Basel lll implementation plan.
Therefore, in the context of capital adequacy pBL has fulfilled
the statutory requirement of CRAR which is very impressive.

Funding & Liquidity

Fund Monogement
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ln FY 2021, total regulatory capital of pBt,s is BDT 52,591.30
million, which has been increased by 9.01% from that of the
previous year. This increment in equity is mainly attributable
to incrcase in general provision, retained earnings and
perpetualbond.

All commercial bank needs to fulfill or satisfy the
requirement of gasel t guidelines regarding risk based
capital adequacy. tt has been observed that, pBL has been
maintaining surplus capital in all of the five years. tn Fy
2021. the ba

0$fEtztt&r
nk had reported a surplus capital of BOT
lion, which is 0.91% higher than that of Fy
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The relation between loans to customer
deposit depends on the structure of the
domestic financial system. The lower ratio
means that, the bank i5 not using its deposit5
to disburse loans to eam profit and the higher
ratio means the bank could be in liquidity
crisis. To avoid those situation, the bank
should b.lance the ratio efficiently. Acco.dint
to directve issued by Central Bank all
conventional bank have to maintain their ADR
at 87.00%. lt is obsewed that Loan to Deposit
Ratio of the bank stood at 81.46% in Fy 2021
which ir lower than the retulatory
requirement. lt states that the bank is erposed
to minimum liquidity risk. Though, the strategy
to keep the Loan to Deposh ratio under
87.m% exposes minihal risk to the
organization but hinder the profitability as
opportunity cost.

PBL'S l,let Loans to stable fundinS has been
increased FY 2021 and reached to 132.54% in
FY 2021. This sug8ests that the pBL is ,nore
reliant on stable fundint base than short term
fundingcompared to that of lastyear.
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Matu.ity analFis of Assets and Liabilities rcv.als that PBl, was able to
rhaintain surplu! liquidity for al short-term & long-term buckets in FY

2021 and FY 2020 showinS a strong liquidity position of the bank. tn Fy
2021 the positive liquidity gap was BDT 39,453.55 million representinS
6.27% of total asset base. Due to having positive balance in all five
buckets, PBI remained at a very comfonable liquidity position.

The bank is required to maintain CRR of 4.00% and SLR of 13% of
average demand and time liabilities as per Central Bank's gtJideline. lt
har ob6e.ved that, PBL had cash well in ercess of regulatory
requirement in every case. ln December FY 2020, the bank has kept
sufflcient cash and liquidhy aSainst the statutory requirement. Total SLR

show adequate re6erve with a surplus of 8DT 70,142.03 million But CRR

shows a deficit of BDT 552.27 million.

AlphaRain6

Eusiness Risk Anolysis

Company lnfotmotion

Return on assets is a measure used for evaluating the ability of an
entity to teierate profit by utilizin8 its assets whereas return on
equity mea5uaes profitability as a percentate of the
organization'5 total equiw base. lt has been observed that both
ROA and ROE of PBL has been decreased in Both 1r quaner of
2022 & FY 2021than that of FY 2020 but ROA and ROE stand at a
hi8her level than the industry averate of 0.50% and 8.26% as on
30 June, 2021, Scrutiny revealed that, total asset base & equity
base have increased at higher rate than that of profitabitity which
was the main reason behind havinS declined ROA & ROE.

Net interest margin (NlM) is a measure of the difference between
the interest income generated by banks and the amount of
interest pald out to their lenders (for erample, depositors),
relative to the amount of their (interest-earning) assets. ln Fy
2021, PBL has experienced lower net interest margin of 0-17%
than that of FY 2020 and as on 30 June, 2021 it was below the
industry ave.age of 2.48% as net interest income has decreased
whereas avera8e interest earning agset has increased.

Analysis of the asset-liability maturity statement of PBL states that the
company has strong liquidity for both short-term & lonE-term in Fy
2021.

Earning frend & Profitobility
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On the other hand, Cost-to-ina-ome latio is imF6nant parameter
for determining the profitability position of a bank as the ratio
gives clear view of how efficiently the bank is being operated- tn
FY 2021, this ratio has decreased by 1.19%, which means that
cost effciency compired to the level of income generated during
this period has been improved for PB[.

Moreover, PBL has shown a trend of increasint earning assets
since FY 2017 but earne{ a deseased interest on average earning
essets in FY 2021.

The interest spread is the difference b€tween the interest rate a
bank pays to depositors and the inte.est rate it receives from it5
customers fo. loans. The net inte.est rate spread is instrumental
to a bank's profitability. ln FY 2021, PBI- has tnterest Spread of
4.24% and it has been increased by 1.28% and this ratio was
hiEher than the industry averaSe of 3.39% as on 31.07.2021. This
wa5 m.inly due to decrease of net interest income ahd higher
interest paid on deposits.
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Net lnterest lncome (Nlt) of PBL has been shown fluctuating trend since
FY 2017. ln FY 2021, (Nll) of PBt has been decreased by j!.Tgyn and
reported to BDT 836.88 million than that of Fy 2020. The reason behind
of this fall wa! mainly because of imposing lending interest rate of
9.00% (capped by 8B) whereas the bank has to pay hi8her interest rate
on flxed & short-notice depo5it, pBL pension scheme, treesury and
subordinate bond at commitment aate.

On the other hand, PBL has reponed 21.77% of higher non-interest
income in FY 2021 compared to last financial year. This improvement of
non-interest income was mainly attributable to higher growth in income
from investment. pBl-'s Pre-Tax profit has been decreas€d by BDT
553.59 million in FY 2021 due to increa.e in total provision by BOT
1,617.49 million.
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Corporate Governonce

Corporate governance is the synem of rules, practices and
processes by which a company is directed and controlled.
Corporate governance essentially involves balancing the
interests of a company,s many stakeholders, such as
shareholders, management, customers, suppliers, financiers,
govetnment and the community. Since corporate govelnance
also provides the framework for attaining a company,s
objedives, it encompasses practicalty every sphere of
management, from action plans and internal controls to
performance measurement and corporate disclosure.

PBL has always strived to maintain the highBt standard of
coaporate governance and business coodud to create so as to
create and maintained sustainable shareholders value,
safeguard stockholde/s interest and maintain investors trust
and confidence. PBt, at the same time, expects acts of honesty
and integrity from its board of directors, ehployees and
stockholders. However, pBL has attained compliance aertificate
on corporate governance from Suraiya parveen & fusociates.
CharteredSecretaries, Financial & ManagementConsultant.

Boord af Directors

The Board of PBL consists of 15 Members including the
Mana8ing Director, 12 directors & 2 lndependent Director. The
Chairman of the Board and the managing director are different
indlviduals. Appojntment of new director is made with the
consent of all senior directors. The Board handles companys
affairs and ensures that the organization is in ri8ht track all
time. Ouring 2021, the Board of Directors held 53 meetings.

Choirmon

The Chairman of the Board is elected by the directors. He is a
Non-executive Director, the Board considers that the Chairman
works independently_ As per Suidelines of Ban8ladesh gank the
Chairman of the Board and managing director are different
individuals with different roles and responiibilities, thereby
preventing unregulated powers of decision making on a single
hand. The Chairman of the goard shall be responsible for the
management, development and effective performance of the
Board of Oirectors. ln particular, he will responsible to ensure
effective operation with highest standard of corporate
governance, ensure effedive communication with
stockholders, support management in strategy formulation.
ensure effecttve relationship among director! etc.

$$$EC nB
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Monoq"ment

Mohammad Ali is the Maaaging Director & CEO {CC) of the
bank. The mana8ement of the bank is headed by Managing
Director & CEO (CC) who is being assisted by other senior
members of the team is running day to day operation &
formulates line of action towards increasing profitability of
the bank. The management operates thaough several
committees. The committees are Management Committee
(MANCOM), Asset tiabitity Management Committee (AI-CO).

Executive Committee

The Executive Committee comprised of 07 Board members.
The committee is headed by Md. Abdur Razzak Mohdal,
Chairman of etecutive committee. The committee reviews
the policies & guidelines issued by Bangtadesh bank
regardin8 credit & other operations. The committee met 04
times du.ing 2021 in order to approve strategic plan5 and
policy guidelines.

Audit Committee

The Audit Committee of pBL is consisted of OS members
reconstitutad by the Board in compliance with the relevant
provision contained in BRpD Circular No. 11 dated 27
October, 2013 of Bangladesh Bank. The rote of Audit
Committee is to oversee the financial reporting process, to
monitor choice of accounting policies & princjples, to
monitor internal audit and compliance process, to act on
any other matters as may be directed by the board etc_ The
committee is headed by independent director Mohammad
Naushad ali Chowdhury Malik. The comrhittee held 17
meetings durin8 Fy 2021_

Risk Monogement Committee

Risk Management Committee is composed of S members of
the board which is headed by M. Kabiruzzaman yaqub fcMA
(uK), CGMA. The RMC has been formed to reduce probable
risk which could be arisen during implementation of board
approved policies, procedures and strategies. The RMC is
entrusted to examine and review whether hanagement is
properly working on identification, management and
mitiSation of risk and keeping adequate provision and
capital aSainst the risk. Moreover, the decisions and
recohmendations of the RMC were submitted before the
board o, directors and the board closely reviewed and

committee held 04 meetings during Fy
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Asset Liobility Monagement Committee (ALCO)

Asset and Uability Management Committee (ALCO), the
committee of senior rhanagement headed by the Managint
Directoa & CEO me€ts at least once in a month to set and
review finanrial policy, position and aisk exposure such as
liquidity risk, interest rate risk and forei8n exchange ri5k. ALCO
conduct meetings forthe implementation ofasset and liability
management in the bank.

S ho r i' o h Sup e rv i so ry Co m m ittee

The Shari'ah SupeMsory Committee i5 headed by professor
M. Mansurur Rahman, The duty of the Shari,ah Supervlsory
Committee is to tive independent opinions and necersary
tuidelin6 by ob5ervin8 and reviewint the activities of lslamic
bahking operation of the Bank and to make the clients eware
of Shari'ah compliance, On the other hand, the responsibility
of the Bank Manatement is to ensure that the Bank conducts
its business under lslamic bantint opeaation in accordance
with the rules and principles of tslamic Shari'a h.

Com mu ni cotion to Shore holders

PBL keeps its shareholders and stakeholders always in touch
to serve and to inform company related information. To hold
successful Annual General Meeting (AGM) pBt declares date
of AGM at a stipulated time, send Annual Reports and other
required document5 and arranges AGM in a convenient place
and tirne. The shareholders are completely free to speak in
the meeting. The complaints, suggestions, proposals of the
shareholders are recorded in minutes for consideration and
implementation.

Nomination & Remunerotion Committee (NRC)

ln compliance with BSECS Corporate Governance Code dated
3 June 2018, NRC has been .onstituted by the Board of
Directors. The responsibility of NRC are to formulate the
crheria for determinint qualifications, positive attributes and
independence of a director and recommend a policy to the
8oard, .elating to the.emuneration of lhe director, top level
erecutive, To.formulate the criteria for- e\raluation of
performance of independent directors and the Board and to
develop, recommend and review annually the bank,s human
resources and training policjes etc. NRC is independent and
responsible or accountable to the Board & to the shareholders

0 e 0ito ittr"" 
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Ofi-Sho; Bdnkinq unit

Off-Shore Bankin8 Unit (OBU) is aimed to facilitate
international trade with a5set and liabilhies denominated in
foreign currencies like an overseas branch of the bank. Since
inception, 02 Off-Sho.e Eankint Units were established on 22.d
January, 2015 located at Dha&a and Chlttatong. Off-Shore
Banking.Unit is Boverned under the rules and guidelines of
BanSladesh Bank.

lnternol Control ond Complionce {tCC)

PBL has established its lnternal Control and Compliance
Divisions in order to ensure proper maintenance of internal
control procedure. The company has designed its own intemal
control syitem to address internal control deficiehcies and take
prop€r measuaes to overcome this. Additionally, effectiveness
of this system is closely monito.ed by the Audit Committee of
PBI,.

Green Bonking

PBL has taken initiatives to formulate iG G.een Banking policy
in line f,rith the instru.tion of Eangladesh Bank. pBt- facilitates
the eco-friendly business project or green finance like solar
energy, ETP etc. PBI takes neaessary steps by creating
awareness among the employees for efficient use of water,
electricity & paper and gMnt preference to eco-friendly
proiecB.

Corporote Social Responsibility

Corporate Social Responsibility {CSR) has been a long-standing
commitment for PBL. ln PBL, CSR is taken very seriously. pBL

contribution to social 5ector development includes several
pioneering intervention and is implemented through the
involvement of stakeholders within the bant and throuth the
border community- tn Fy 2021, pBL spent total BDT 120.52
million as donations for education, sports, art & culture,
disaster hanagement, heahh-care, community development,
relief operation, winter-clothes for the cold-hit poor people
etc.
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lndustry Overyiew lssue Ovetuiew

Monogement & Othet Qualitotive Foc'tot

Adunating

Busine5s Ri5k Analysis

Company lnformation

Company lnlormation:

Boord of Directors

Motrzurur R hman

Moniruddin Abmed

Habibu R.hman

Ahmed Shafi Choudhury

Fahim Ahmed Faruk Chowdhury

Rumana Sharif

M. Kabiruzanan Yaqub FCMA(UK) & CGMA

Musa Ahmed

Azizur Rshman

Md Abdur Razak Mondal

R na Laila Hafiz

Mustafa Almed

Dr. Shahdoen Malik

Mohammad Naushad Ali Chowdhury

Mohatnmad Ali

Chairman

Director

Director

Director

Dircctor

Director

Director

Director

Director

Director

Director

Director

lndependent Director

Independent Director

Managing Director & CEO (CC)

Sponsor/Director

Institution

Foreign

Public

Totrl

Peraentrge (o,/o )

31.50

27.14

0.23

41.l3

r 00.00

Auditors

Howlader yunus & Co.

Chartered Accountants
House No.14 {l-evel 4 & 5), Road No.16A, Gulshan-1, Dhaka-1212
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Corporate Governonce Complionce Audito r

Mohaftmad Sanaullah & Associates
Chartered Secretaries, Management Consultant.
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AlphoRoting' 's Reseorch Methodology for Detemining Financiol lnstitutions

AlptuRaeE

Roting

Analysis is segmented

into two or three sub
Sectors:

DEVELOPING

lndurtry

Outlook

Competative

Position

Operational

Analysis

Ratint Outlook

Rating may be Eised

Analysis is aegmented into
four sub sectors:

EarninSs

Cash Flow

Generating Ability
& Debt Servicint
Capacrty

CapitalAdequecy

Fioancirl

Fleribility

+

It is one of the key
elements of the ratin8
methodology since
management decides
what businesses to be
in, what strate8ies
should be pursued and
how these activities
should befihanced.

5T4 5r-5

sT-I ST-Z

sT-6 5r3

Senior personnel review
each company to determine
the app.opriate final credit
rating.

Review Modeling
A5sumptjon

Approve Company-

Specific

Adju5tments

I

c

F

,

I Man & cFo
Division

EE}

Superio. C.pacity

stront Capacity

lnad€quate C.pacity

HiSh Likelihood of
Def.ult, with lit(e
Capacity to Mdr€ss
Funh€r Adve6e
ChanSes in Financiat
Circumsta ncer

Sf-6 Paymentin Defeuh

Moha mad Alt

&ceptionatty
stron8 Capacity
Very St'ong Gpacity
Stron8 Gpacity

Adequate Cepacity
Sone Obvious We.kn€rs
in OperatinS practic€s

& Key Fin.nciat tndi.atoE
Eundamental Weakne5s
in Oper.ting plictice5
& Key Fin.ncial tndicators

Several tmmedjate
Probl€ms of a Seiour

D R€qukes sustained
Externat support without
which its Continued
Viabitity is in Doubt

Notes: Sat,n8s from AA to B may be
modifed by the edditron ofa ptus (+l
or minu3 G)suftu to show relarive

f,Jr{g*n*n"'"'" tt ogc na

N r. im ul lcten

POSITIVE

NEGATIVE

STASLE

5r,1

sr-2

sT-3

5T-4

5T-5

Rating fiay be tower.d

R.tint is tikely to remain
unchanted

RatinS may be Gised,
lowered or remain
unchan8ed.
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