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NOTICE & DISCLAIMER
United Commercial Bank PLC. (the “Issuer”/ “UCB”) has authorized UCB Investment (hereinafter referred as
“UCBIL” or the “Arranger to distribute this Information Memorandum (IM) in connection with the proposed

transaction outlined in it (the “Transaction”) and the bonds proposed to be issued in the Transaction (the
“Bonds”)

This Information Memorandum is provided to prospective investors on a private and confidential basis for
use solely in connection with the issue, offer, sale or invitation to subscribe or purchase the Subordinated
Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or used for any other
purpose without prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The issuer
will comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental
and corporate approvals for the issuance of the Bonds. The Issuer, having made all reasonable inquiries,
confirms that this Information Memorandum contains all the information with respect to itself and the Bonds
to be issued by it, which is material in the context of the Bonds; that the information contained in this
Information Memorandum is true and accurate in all material respects and is not misleading; that the
opinions and intentions expressed in this Information Memorandum are honestly held and that there are no
other facts the omission of which would make any of such information or the expression of any such opinions
or intentions misleading. The Issuer accepts responsibility accordingly.

The Arranger has relied on the information provided by the Issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will be
made, and no responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger
for the accuracy, completeness, reliability, correctness or fairness of this Information Memorandum or any
of the information or opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest
extent permitted by law, any responsibility for the contents of this Information Memorandum and any
liability, whether arising in tort or contract or otherwise, relating to or resulting from this Information
Memorandum or any information or errors contained therein or any omissions therefore. By accepting this
Information Memorandum, investors agree that the Arranger will not have any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue is
intended to provide the complete basis of any credit or other evaluation, nor should it be considered as a
recommendation by the Arranger to the Issue that any recipient of this Information Memorandum (or any
other information supplied in connection with the Issue) should purchase or subscribe for any Bonds. Each
investor contemplating purchasing or subscribing for a Bond should make their own independent
investigation of the financial condition and affairs, and their own appraisal of the creditworthiness of the
Issuer.

Investors are advised to consult with their own advisors as to all legal, accounting, regulatory, tax, financial
and related matters, concerning an investment in the Bonds.

NVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE
NVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL AND
OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS.

Nasimul Baten 18 AJS 205
Managing Director & CEO
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ISSUER’S DISCLAIMER

ALL THE FEATURES OF UCB 6™ SUBORDINATED BOND ARE DRAFT ONLY AND FINALIZATION OF THESE
FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE
MODIFIED AS PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND EXCHANGE

COMMISSION OR ANY OTHER COMPETENT REGULATORS.

Mul Baten
g Directo; & CEO
inance pp ¢

Nasimy]
Managiy
DBH F;j

1§ Ads 2006

!

Page | 3
Mohammad Mamdudur Rashid

Pul uri
Faruk Ahammad, FCA Company Secretary (Acting) Managing Director & CEO
United Commercial Bank PLC United Commercial Bank PLC

Deputy Managing Director & CFO
United Commercial Bank PLC



ucs

Draft Information Memorandum of
UCB 6™ Subordinated Bond of BDT 8,000 Million

CONTACTS

United Commercial Bank PLC
Issuer

Registered Office:

Mr. Faruk Ahammad FCA
Deputy Managing Director & CFO

Contact: + 01713108770
Email: faruk.ahammad@ucb.com.bd

Romana Ahmed FCA
FinancialFinanee Controller

Accounts Division
Contact: +880 1841-128531

E-mail: romana.ahmed@ucb.com.bd

Bulus Center, Plot: CWS-(A)-1, Road
No: 34, Gulshan Avenue, Dhaka-1212

UCB Investment Limited
Arranger

Tanzim Alamgir
Managing Director & CEO
Contact:  88-02-55668070,

ext:

Anisul Haque
VP & Senior Manager

Debt Capital Market
88-02-55668070,

800060 Contact:
Email: ext: 800042
tanzim.alamgi@ucbh.com.bd Email: anisul.hague@ucb.com.bd

Corporate Office:
Bulus Center (17 floor)
Plot: CWS-(A)-1, Road No: 34,

Gulshan Avenue, Dhaka-1212

DBH Finance PLC.

Mr. Jashim Uddin

Head of Corporate Affairs
Cell: 01613436138

Senior Vice President - Company Secretary &

Email: jashim@deltabrac.com

léaruk Ahammad, FCA

Deputy Managing Dirsctor & CF
()
United Commercial Bank pLC

Trustee
Registered Office:
Landmark Building (9" Floor)
12-14 Gulshan North C/A
Gulshan 2, Dhaka-1212
o
Sy
o %
0 & A
5 .=
E Ly
e )
h ® I
T sm
Z =0
18 Ads 1019
A
C—
Pula uri Mohammad MamdudgrE F;asﬂhge | 4
Managing Director &
ercial Bank PLC

Company Secretary (Acting)

United Commercial Bank PLC

United Comm



ucs

Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

Table Of Contents
NOTICE & DISCLAIMER ...ttt sttt ettt ebs b ese s ese e et e e e et s e b et s s e b e e eeeb e et a st s eaeesntes 2
ISSUER’S DISCLAIMER ....citteteeiesteestiseetesseeseeasessseseeseassassesssessesasassesesssnsessassesssassssssensesasessestensassesssssasensereessasses 3
CIDINTACTS i evuon cas sy oo s ous 60w sassmsssso oo s s s 5 RS YA AR S SR S S PR SS A S S e o 4
ABBREVIATHOMNS icisviamesmmnvcumssmoonensissaiims s s i s i s e s s s s e i e s 7
SECTION1: REPORT TO THE ELIGIBLEINVESTOR wiivissvusvivanaivvsnsisescsnesvossnn s sosnianasssssnebssesnvisarsvviassvnioss 8
SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK ...coueoiiiiiiiiiieeicnie e 9
8.  Interest RATE RISK ..o s s it s s i i S s i SR 8
B.  Foreign Exchange Rate RISK. ... st isssys i s vt v o vsvads s i ddessoilis vaas 9
¢.. Non-repayment RisK ....omunaniimimmmmmiiimaimmniamiesiisisarasirssvsim s siomi 10
d. Prepayment, Call or Refunding RiSK................ooiiiiiiiiiiiiiii e 10
€. SCUNIEY RISK covviiiiiiiiiieiiii ettt ettt s et e et a e s e st s e eesanbeeesnseeeesensseesesasa e s e ssneeaeensnesennneneeeentneessnnees 10
o LIQUIEY RUSK ...ttt e h ettt b e b e bttt ettt ettt e b e b e ebsebn e enaan 10
. MANAGEMENT RUSK ...ttt e s st e s san e e e e e essa e s sasaemba e s ease e sasasneas 11
R, OPCIALIONGI RUSK..........c.ecveiveiiieniiiee et see et et ebe e et e st et et ee e s ba e e e et ene st et beebs b e e e et et e sneenaareae 11
i BUSTIBESRISE ...ccini puisins vunsus s i aasasis sy oui s s A X M 5 8 4 S S S ST S SR 11
Fo  INAUSERY RISK......covivmvcmnaiinnivmmmmivinnisss e assssss s sss dsss oo s e d6 s o 6585 3V SR 4o A S S S s SS 12
k. Market and Technology Related Risk..............c.iiiciiiinamisimasimsiisasssvisssisnissssissssisssossssisassnesss 12
I.  Risk Related to Potential or Existing Government Regulations ...............c...cccoooviiviiiiicicieniinennn, 13
m. Risk Related to Potential Changes in Global and National Policies .................cccococovecvviriccccinnnee 13
SECTION 3: DETAILED DESCRIPTION AND INFORMATION .....cccieiiiiuermriiniinsirnsinieiasessessssssasssassesiassmssssssssssessnns 14
SECTION 45 USE OE PROCEEDS i covciso s o svviiionss sy s e s e sss s s ey s sy e s 0 S s v 18
SECTION 5: FEATURES OF UCB 6™ SUBORDINATED BOND. .......ccccceuesrasasnssnssossassenssssassanssasesussssssssssassasasassnans 19
Basic Features of the INSTrUMENT ........oiiiiiiiiiiii e esesans s esrae sz era e b san s snnenns

Rate of Return, Yield to Maturity, Coupon/Discount Rate

Transferability/LIGUIITY ..c.oeieeiere et eraera bt sams et e sbs s s enas
Prepayment, Call, Refunding, Conversion FEature........ccoiiiiciiiiiniinn i cnicsssenes
G- b, =7 11 L LSS U YSRGS
LT P AN NI o tucsicmicnoin s s S A A R R S B IR S e RS
CrEOIE ENNAICEIIBIRS ivossrasnsvsasuvisvvivsssonssos s v e i v seis v s aeia s va o v S s s i A s s b s 21
Enfarcement of CHATRES OVEr SBOUITHIBS w.uivuumiunsicsvisisssmnsision ko ssbesssss st savdsivisisssaessssnonas sassisnsnsvissosivasis 21
R DAY B S B A B msmasmvs oo saases oo s s o e T S F e B TR A SRR VIS 21
SECTION 6:  DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED ............... 22
SECTION'7: RIGHTSAND OBLIGATIONS OF THE ISSUER aawmmeesmns e s s gy s 22
SECTION:B: RIGHTS:AND OBLIGATION OF THE TRUSTEE vt s s s e sl svoss 5 sosian 25
i e
dudur Rashid Page | 5
S hammat, FCA Fula i e ceo
Coemmercial Bank m? Sompdny Secesery () United Commercial Ban

United Cemmercial Bank PLC



Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

ucs

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER, UNDERWRITER, OR ANY OTHER

CON T R A T U A L PA RTY eiiiieiiieeeieee i asssasssassssessaassmssss e ss s sesss s s s s e s s ssms s 4o s s e e s s ae s eaeeaassaeeaeseaaasseneeane s nssnssnnssnns 30
SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS).....cervrerererne. 3130
SECTION 11: DESCRIPTION OF THE ISSUER: UNITED COMMERCIAL BANK PLC ..oveeeiiieiieeireieceeeeeeeeveveveninns 31
Section 12: DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES ....coccviiieeieeirerirsnransressessssssssnsansnnes 42
SECTION 13: AUDITOR’S REPORT AND AUDITED FINANCIAL STATEMENTS OF THE ISSUER, UNITED
COMMERCIAL BANK PLC . ettt ee et e e oot e e e e e e e e et asss e ee e e s s e s bessan s seesansassas s ssaessasssssnnnnnnnan 45
SECTION 14: COMPARATIVE FINANCIAL STATEMENTS ...ovtiiitiiiiiinarrannreursnnssenssnnssrnssnnsssessennstereeesareneesaeaaanannns 53
SECTION 18: DESCRIPTION OF TRUSTEE ... it essbsassessssassamsssasssassssssssssanssanssssasesaaeesaseansanes 75
SECTION 19: MBS OPERANDI DE THEISSUIE: .ociumummicmsmusinimsosss i saf s i s sssvasisa 79
SECTION 20: DETAILS OF FEES STRUCTURE AND EXPENSES......cooiciiiirnrnseossnsssnsssnsssnssnmsssnssannsensasssesans 81
SECTION 21: CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER......ocvviverrieeeieaeaen. 81
SECTION 22: DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE(S)- 1 AND Il ..coceiiviiiinnen 82
ARENUIE = v i it it m i v s s s e s s T S R S S S weedass 85
BANIVRNUTE =D o conmimiisisirenssists iesssnsss Barmib cab b s S T et v e e T R S B S s s 86
BATIERAITEI =] cus s ennsnsssunnssarsnsmrssssnnnsbnaississninisiissiesssnmmastisis i S S T S e R s S s se 87
ANPERUTE L . ..o v coornesspessassensrssrnsss sneesenenenns vl sormn s e e R e T T R ST B e e R T S S S e s R 88
o
Sy
o
S 5K
85
E .S
B 2T
=)
Zs0
18 Ado 2005
) o 2 Pg%e | 6
F Pul uri _ Mohammad Mamdudur Rashi
g Director & CFO United Commercial Bank PLC United Commercial Bank PLC

Commercial Bank pc



ucs

Draft Information Memorandum of
UCB 6'" Subordinated Bond of BDT 8,000 Million

ABBREVIATIONS
ALCO Asset Llab|liwﬁanagement Commlttee"_m -
ATM Automated Teller Machine - -
BDT Bangladeshi Taka ' o o
'BRMC  BoardRisk Management Committee
BSEC Bangladesh Securities and Exchange Commlssmn
CAGR Compound Annual Growth Rate N
"CRAR "Capltal to Risk-w welghted Asset Ratio - -
CRM Credit Risk Management
CRR B Cash Reserve Requirement _
FBP : Foreign Bill Purchase o
...... o e Documentary Bllls”fa;mﬁﬁl"t'nase e
FDR  Fixed DepOSIt Receipts - o -
IBP Inland Bill Purchase
Ic Investment Committee
e - Agalnst e R'e"e'elpt .......................
MAT Management Action Tnggers
MCR - Minimum Capital Requnrement
NFCD o ~ Non-Resident Foreign Currency Deposnt S -
NI Net Interest Income
NIM Net Interest Margm B . B
NPA Non- performmg Assets : o
NPL Non-performing Loan - _ : N
OBU Off-shore Ban'l'(_lng Unit
oD ~ Overdraft o o -
PCB Private Commercial Bank - o
POS Point of Sale o
RFCD Resident Foreign Current Deposit o -
' RMU Risk Management unit
RWA N Risk nghted Assets B
SLR Statutory Liquidity Ratio ) N o
SME Small and Medium-sized Enterprises
SO0 SecuredOverdt =
_VaR Value at Risk = = G
o9
28
S E 2
e
ZZ20
18 Ao W
A
L“——g Pul dud Péagehg
u i Mamdudur Ras
Fammwm :g:g Conrpany Sec:eT;:y (Acting) Mg::$rr:;aglrectnr & CEO
United Commercial Bank PLC United Commercial Bank PLC

United Commercial Bank PLC



UCB é’ Draft Information Memorandum of

UCB 6" Subordinated Bond of BDT 8,000 Million

SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business, investment,
financial and accounting advisers in connection herewith to the extent you have deemed necessary, (ii)
collected and reviewed all information that you or your advisers believe is necessary or appropriate in
connection with the purchase of the Bonds, and (iii) made your own investment decisions based upon your
own judgment, due diligence and advice from such advisers as you have deemed necessary and not upon
any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or any
of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or any of
their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal advisers or
representatives have made any representation to you, express or implied, with respect to your investment
in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or appropriate
in order to make an informed decision regarding your purchase of the Bonds, including without limitation,
adequate information concerning the Issuer’s business, financial condition, results of operations and
prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and international
investment matters that you are capable of evaluating the merits and risks of purchasing the Bonds and are
aware that you may be required to bear, and are able to bear, all risks including economic risk of an
investment in the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the
Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger only on
behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors, legal
advisers or representatives has verified such information or makes any representation or warranty as to its
accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks associated with investment in Bonds, and you understand and acknowledge all of the risks
described herein. By investing in the Bonds, you have determined that:

aten

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will not,
when consummated, violate any investment or other guidelines, policies or restrictions (corporate
or otherwise), or any law, rule, regulation or order applicable to you; and

u
Managing Director & CEO
YJBH Finance PLC.

Nasi

ii.  you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your
investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution

thereof.
18 Ads 005
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No representation or warranty: The Arranger has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of the
Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you for
any reason whatsoever in connection with the Bonds, including the non-performance by the issuance,
whether to you or otherwise.

SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

United Commercial Bank PLC (The Issuer) operates in banking industry which is cyclical and hence is exposed
to several risk factors arising from external as well as internal matters. Moreover, any investment in debt
securities carries risks. Hence, different debt securities carry different risks; an investment in Subordinated
Bond has to be evaluated on its own merits. An investment in the Subordinated bonds is in that respect no
different.

Potential investors of UCB 6" Subordinated Bond are strongly encouraged to carefully evaluate all the
information in this Information Memorandum, specially the risk factors both internal and external on their
own merit and not by referent to any other debt securities whether of a comparable nature or otherwise
before making any investment decision.

This section addresses the possible risks an investar might have to bear by investing in the bonds and each
risk factor is followed by management’s perception regarding the risk. If any of the risks described below
materialize, it could have a serious impact on the Issuer’s financial results, and the ability of the Issuer to
fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant to be a
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any order of priority or of the
extent of their consequences.

a. Interest Rate Risk

The banking book consists of assets and liabilities contracted basically on account of relationship or for
steady income and statutory obligations and are generally held till maturity/payment by counter party.
The earnings or changes in the economic value are the main focus in banking book. Interest rate risk is the
risk that a bank will experience deterioration in its financial position as interest rates move over time. Interest
rate risk in the banking book arises from a bank’s core banking activities.

Management Perception

The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest rate risk.
The Bank ensures that interest rate risk is not included within the market risk. The Bank has calculated the
rate sensitive assets and liabilities with maturity up to 12 months’ bucket and applied the sensitivity analysis
to measure the level of interest rate shock on its capital adequacy.

b. Foreign Exchange Rate Risk
Exchange rate risk is defined as the potential change in earnings due to change in foreign exchange rates.
Exchange rate fluctuation may reduce the profitability of the bank because its trade commitments from
various sources of foreign exchange like export proceeds and remittances.

1§ A3 100

Management’s perception

Treasury Department conducts the Foreign Exchange Deals for the Bank as per Bangladesh Bank (BB)
guideline and their own policies. Treasury Mid Office is responsible to monitor all related limits of Treasury
and limits of its respective counterparties independently. In addition to Mid Office jok is to ensure

aruk Aham
Managing glr‘oac?o'r :gg £ ; Managing Director & CEO
Commercial Bank PLC Company Secretary (Acting) United Commercial Bank PLC
United Commercial Bank PLC

g
z

Monhammad Mamdudur Rashid

aten

u
anaging Director & CEO

BH Finan

ce PI r—

M
D



UCB é’ Draft Information Memorandum of

UCB 6" Subordinated Bond of BDT 8,000 Million

compliance, manage and escalate overall Risk issues of Treasury as and when required. Treasury Back Office
is responsible for verification of all deals executed by Treasury, settling payments and passing of entries in
the books of account. Back Office is also ensuring revaluation in the Core Banking at Mark-to-Market rate
basis as determined by BB on daily basis, submitting Foreign Exchange Position report as per BB guideline
daily, reconciling/reporting all NOSTRO accounts with its book of entries and submitting all related reports
to Bangladesh Bank.

c. Non-repayment Risk

It arises mainly from lending, trade finance, settlement and other financial transactions. This can be described
as potential loss arising from the failure of a counter party to perform as per contractual agreement with the
Bank. The failure may result from unwillingness of the counterparty or decline in his/her financial condition.

Management’s perception

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, insurance, and other guarantees. The reliance that can be placed on
these mitigates is carefully assessed in light of issues such as legal certainty and enforceability, market
valuation correlation and counterparty risk of the guarantor. Risk mitigation policies determine the eligibility
of collateral types. Collateral types which are eligible for risk mitigation include; cash, residential, commercial
and industrial property; fixed assets such as motor vehicles, plant and machinery, marketable securities,
commodities, bank guarantees, and letters of credit. Collateral is valued in accordance with our Methodology
for Valuation of Security/Collateral Assets, which prescribes the frequency of valuation for different collateral
types, based on the level of price volatility of each type of collateral. Collateral held against impaired loans is
maintained at fair value.

d. Prepayment, Call or Refunding Risk
Prepayment, call or refunding risks are the risks associated with the principal amount of a band.

Management’s Perception
This bond is subordinated in nature. The bond is redeemable as per Repayment Schedule as depicted in
features (5.1) section.

e. Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure repayment
of the bond. Therefore, security risk is all about the process of recovering the investment by the bond holder
by utilizing the charge against the collateral securities in case of Issuer’s inability to repay the face value of
the bond(s).

Management’s Perception

UCB 6th Subordinated bond is an unsecured bond. Specific revenue sources or assets are not being pledged
against the issuance of the bonds. Investors will have the right on the UCBL’s cash flow to get repaid but rank
of a bond holder is below than other loans (or securities) with regard to claims on assets or earnings.

f. Liquidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet obligations.
Liquidity risk primarily arises due to the maturity mismatch associated with assets and liabilities of the bank.
Although liquidity risk dynamics vary according to a bank's funding market, balance sheet, and inter-
corporate structure, the most common signs of possible liquidity problems include rising funding costs, a
rating downgrade, decreases in credit lines, or reductions in the availability of long-term funding.

Management’s Perception 18 A.:a 'lﬂ'l':'!
V]
A
Page | 10
Faruk Ahammad, FCA Pula - ' h
e uhuri ammad Mamdudur Rashi
Deputy Managing Dirsctor & CFO Company Secretary (Acting) NG Dtk & ganshrd

” al Bil'lk ’Lc United Commafcia] Bank PLC United Commerci.l Bank PLC

u aten

Nasi

Managing Director & CF0
DBH Finance PLC,



ucs

Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

United Commercial Bank PLC maintains diversified and stable funding base comprising of core retail,
corporate and institutional deposits to manage liquidity risk. The prime responsibility of the liquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which maintains liquidity
based on current liquidity position, anticipated future funding requirement, sources of fund, options for
reducing funding needs, present and anticipated asset quality, present and future earning capacity, present
and planned capital position etc. The intensity and sophistication of liquidity risk management process
depend on the nature, size and complexity of a bank's activities. Sound liquidity risk management employed
in measuring, monitoring and controlling liquidity risk is critical to the viability of the bank. The Asset Liability
Committee (ALCO), which meets at least once in a month, is responsible for managing and controlling
liquidity of the Bank. Treasury front office closely monitors and controls liquidity requirements on daily basis
by appropriate coordination of funding activities and they are primarily responsible for management of
liquidity in the Bank. A monthly projection of fund flows is reviewed in ALCO meeting regularly.

g. Management Risk
Management risk refers to the chance that bank managers’ inefficiency or under performance which will
finally affect the shareholders. The bondholders may suffer financial losses in such an event.

Management’s Perception

The Bank has well established management structure with diverse knowledge, skills, experience and
expertise in core area of banking operation in its bid to attain optimal utilization of available resources. The
bank has also a well proven track record of having strong and effective leadership which already has shown
an effect on the Bank’s financial performances.

h. Operational Risk

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and systems
or from external events. Operational risk may also arise from error and fraud due to lack of internal control
and compliance across the bank.

Management’s Perception

Operational Risk is inherent in every business organization and covers a wide spectrum of issues. In order to
mitigate this, internal control and internal audit systems are used as the primary means. United Commercial
Bank PLC manages this risk through a control based environment in which processes are documented,
autharization is independent and transactions are reconciled and monitored. This is supported by an
independent program of periodic reviews undertaken by internal audit, and by monitoring external
operational risk events, which ensure that the bank stays in line with industry best practice and takes account
of lessons learned from publicized operational failures within the financial services industry. United
Commercial Bank PLC has operational risk management process which explains how the bank manages its
operational risk by identifying, assessing, monitoring, controlling and mitigating the risk, rectifying
operational risk events, and implementing any additional procedures required for compliance with
Bangladesh Bank’s requirements. Operational risk management responsibility is assigned to different level
of management within the business operation. Information systems are used to record the identification and
assessment of operational risks and to generate appropriate regular management reporting. Risk assessment
incorporates a regular review of identified risks to monitor significant changes.

i. Business Risk

Business risk is the possibility that a company will have lower than anticipated profits, or that it will
experience a loss rather than a profit. Business risk is influenced by numerous factors, including business
environment, economic situation and government regulations.

Nast

18 AJds 1025
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Management’s Perception

The performance and the quality and growth of Bank’s assets are necessarily dependent on the health of the
Bangladesh economy as well as on global economic conditions. An economic slowdown could adversely
affect the business, including inability to grow asset portfolio, to maintain the quality of the assets and to
implement business strategy. The domestic economy could be adversely affected by a variety of domestic as
well as global factors. To mitigate business risk management continuously pursue to execute dynamic
strategy on growth and business diversification.

j- Industry Risk

Industry risk is the possibility that a specific industry will not perform up to the level or at par. When problems
plague one industry, they affect the individual organization of that particular industry. They may also cross
over into other industries. The issuer is operating in a highly competitive market as modern banking industry
has brought greater business diversification. Some banks in the industrialized world are entering into
investments, underwriting of securities and portfolio management. The entry of new competitors may also
deteriorate the competitive environment and result in lower profitability of the bank.

Management’s Perception

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is attempting to
add quality assets on competitive terms and also taking steps to broad base its product bouquet with a special
emphasis on enhancement in the non-fund-based income. On the resource-raising front, the Bank is actively
endeavoring to broaden its reach and raise resources through its wide distribution network of branches.

k. Market and Technology Related Risk

Market risk is the risk of potential losses in the on-balance sheet and off-balance sheet positions of a bank,
steams from adverse movements in market rates or prices such as interest rates, foreign exchange rates,
equity prices, credit spreads and/or commodity prices. Market risk exposure may be explicit in bank’s trading
book and banking book.

The financial industry of Bangladesh is currently one of the fastest growing in the country and is increasingly
becoming competitive. Strong marketing and brand management would be required to increase the bank’s
customer base.

As the banking industry is becoming more and more technology dependent the risks deriving from
technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack, system
collapse, system hacking, unauthorized electronic fund transfers, etc.

Management’s Perception

The Board approves all policies related to market risk, sets limit and reviews compliance on a regular basis.
The objective is to provide cost effective funding last year to finance asset growth and trade related
transaction. Standardized (rule based) approach is used to measure the market risk of the Bank whereas for
interest rate risk and equity risk both General and specific risk factors are applied for calculating capital
charge and for foreign exchange and commodities only general risk factor is applied. The duties of managing
the market risk including liquidity, interest rate and foreign exchange risk lies with the Treasury Division
under the supervision of ALCO committee. The ALCO committee is comprised of senior executives of the
Bank, who meets at least once in a month. The committee evaluates the current position of the bank and
gives direction to mitigate the market risk exposure to a minimum level.

Managing Director & CE
0
DBH Finance PT

Nasim

There are approved limits for Market risk related instruments both on-balance sheet and off-balance sheet
items. The limits are monitored and enforced on a regular basis to protect against market risk. The exchange
rate committee of the Bank meets on a daily basis to review the prevailing market condition, exchange rate,
forex position and transactions to mitigate foreign exchange risks. 18 Ado WD
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Bank’s business is highly dependent on ability to process a large number of transactions on a daily basis.
Financial, accounting or other data processing systems may fail to operate adequately or may become
disabled as a result of events that are wholly or partially beyond the control, including a disruption of
electrical or communications services. These circumstances could affect bank’s operations and may result in
financial loss, disruption of businesses or may damage to bank’s reputation. The Bank has set system and
processes to protect its IT systems and network infrastructure from physical break-ins as well as security
breaches and other disruptions caused by increased use of technology. Computer break-ins could affect the
security of information stored in and transmitted through these computer systems and network
infrastructure. The Bank continues to implement secured technology and establish operational procedures
to prevent break-ins.

I. Risk Related to Potential or Existing Government Regulations

The company operates under, the Bank Companies Act-1991, Companies Act-1994, Income Tax Ordinance,
1984, Income Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT) Rules, 1991, Customs
Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related regulations. The company also
obtained license from Bangladesh Bank as a Bank under Bank Companies Act-1991. Any major changes in
regulatory regime may cause the Bank to be a noncompliant one having adverse impact in the reputation of
the Bank.

Management’s Perception

The laws and regulations or the regulatory or enforcement environment in Bangladesh may change at any
time and may have an adverse impact on the products or services bank offers. Central Bank from time to
time has instituted changes in regulations applicable loan provisioning, rescheduling, and amended Bank
Company Act-1991(amended2013). Unless any policy change that may negatively and materially affect the
industry as a whole, the business of the bank is expected not to be affected significantly.

m. Risk Related to Potential Changes in Global and National Policies

Changes in existing global or national policies can have either positive or negative impacts for the Bank. The
performance of the Bank will be hindered due to unavoidable circumstances both in Bangladesh and
worldwide like political turmoil.

Management’s Perception

A significant change in the global and national policies in the future, particularly in respect of the banking
and financial sector could affect business and economic conditions in Bangladesh. This could also adversely
affect the business, prospects, results of operations and financial condition. The management of the Bank
transcribes the prevailing and upcoming future changes in the global or national policy and firms to response
appropriately and timely management of the risk.

Nasimu
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SECTION 3: DETAILED DESCRIPTION AND INFORMATION

Draft Information Memorandum of

UCB 6" Subordinated Bond of BDT 8,000 Million

Detailed description and information as per Bangladesh Securities and Exchange Commission (Debt

Securities) Rules, 2021; Schedule- A (Part 1) is given as below:

1. Particulars of the Issuer, United Commercial Bank PLC

a. Name of the Issuer United Commercial Bank PLC (UCB)
A public limited company incorporated in Bangladesh on 26th

b Legal status of the June 1983 under the companies Act 1994 and listed in Dhaka

© | issuer Stock Exchange Limited on 30th November 1986 and

Chittagong Stock Exchange Limited on 15th November 1995.
Mr. Faruk Ahammad FCA

r Details of Contact Deputy Managing Director & CFO

’ Information Phone: 01713108770

Email: faruk.ahammad@ucb.com.bd

d. | Date of incorporation 26 June 1983

.. Dat:e of commencement of 27 June 1983

business

f. Authorized capital BDT 25,000.00 million (conso) (as at 31 Dec 2024)

g. | Paid-up capital BDT 15,503.76 million (conso) (as at 31 Dec 2024)

h. | Total equity BDT 39,997.12 million(conso) (as at 31 Dec 2024)

i Total liabilities BDT 732,186.31 million (conso) (as at 31 Dec 2024)

j- Total assets BDT 772,183.43 million (conso) (as at 31 Dec 2024

k. Total Tangible Assets BDT 13,988.11 million (solo) (as at 31 Dec 2024)

I Net Worth BDT 39,997.12 million (conso) (as at 31 Dec 2024)

m. | Total Financial Obligations N/A

n. | Others Not Applicable

2. Particulars of Issue Manager: Not applicable

3. Particulars of the Issue:

Faruk Ahammad, FCA
Deputy Managing Director & CFO
United Commercial Bank PLC

Pula udhuri
Co_mpany Secretary (Acting)
United Commercial Bank PLC

a. Name of the issue UCB 6" Subordinated Bond
Type of instruments to be | Unsecured, Non-Convertible, Redeemable, Floating Rate
b. . .
issued Subordinated Bond
To raise Tier-2 Capital through issuance of UCB 6"
Subordinated Bond in order to strengthen its capital base in
C. Purpose of the issue accordance with Bangladesh Bank’s Guidelines on Risk Based
Capital Adequacy (Revised Regulatory Capital Framework in
line with Basel I1).
Niiiber Gf SEcunttes S Total Bonds (securities) to be issued: 80,000 (Eighty Thousand)
d total size of the issue to be s
' Total Issue Size: BDT 8,000,000,000 (Eight Thousand Million
offered
Taka)
F:zs:s::je s 'ssr::n':ir:;:f Face Value: BDT 100,000 (One Hundred Thousand) Per Bond
e. s. - . € | Minimum Subscription: BDT 100,000 (One Hundred Thousand)
discount or  premium . . l
and in multiples
thereof
Reference Rate + Coupon Margin
; Coupon rate /discount rate 8 |G
’ and YTM Reference Rate: Latest average of the 6-months’ highest FDL v
rate of all private commercial banks (excluding all the foreign
Page | 14
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Managing Director & CEQ
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banks, Islamic Banks, 4™ and 5" generation banks) as
published by Bangladesh Bank on the Quotation Day
(*subject to market condition and regulatory approvals)

Coupon Margin: 3.00% p.a.
(*subject to market condition and regulatory approvals)

Tenor or maturity

7 Years

Details of conversion/
exchange option features

Not applicable as the bond is non-convertible.

Mode of redemption or
conversion/ exchange

Face Value (principal) redemptions will be in 5 (five) annual
tranches commencing at the end of 36th month from the
Issue Date in the following manner:

[ Month Redemption

| 36" 20.0%
48" 20.0%
60" 20.0%
72™ 20.0%
84t 20.0%

However, the for the purposes of listing of the Bonds, the
coupon Payment Dates shall be subject to redetermination
based on the Alignment Date; provided that, last Redemption
Date shall be the Maturity Date

Mode of option (call or put),
if any, in case of redemption
or conversion/exchange and
discount  or premium
thereof

The Bond is non-convertible and not callable in nature

Rate of return

Coupon Rate = Reference Rate + Coupon Margin

Applicable tax rate

According to the laws of Bangladesh

Default protection
mechanism (details of credit
enhancement
arrangement/ agreement,
redemption reserve, sinking
fund etc,), if any

Not Applicable. The bond is Unsecured in nature

Type of collateral securities
being offered, if any

Unsecured

Status of securities holders
in case of priority of
payment

UCB 6™ Subordinated Bond is superior to the claims of
investors in equity shares and Subordinated to the claims of
the depositors and the other creditors as Tier 2 Capital (as .
defined in the Basel lll Guidelines) of the Bank. It is neither
secured nor covered by a guarantee of the issuer nor related
entity or other arrangement that legally or economically
enhances the seniority of the claim vis-a-vis bank creditors.
(This shall be subject to any revision and/or modification by
regulatory guidelines from time to time)

Period within which

securities to be issued

As per the Consent Letter from BSEC

18 Alo

Nature of tradability or

As per the Consent Letter from BSEC

Nasimul Baten
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pany Secretary (Acting) - A
United Commercial Bank PLC United Commercial Bank PLC Managing Director & CEO
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stock exchange)

exchange(s) (Main Board /
ATB /any other platform,
mentioning the name of the

Others:
Institutional investors, high net-worth individual investars and
1. Investors:
as per the Regulatory approval
2. Mode of Placement Private Placement on the best effort basis
Semi-annual coupon payment starting at the end of 6 months
from the date of Issue Date:
e Coupon will be paid to the bondholders semi-annually.
However, the first coupon payment period will be from
the issue date/subscription closing date up to the
ensuing either 30 June or 31 December of the
respective year whichever is earlier of issue
date/subscription closing date
3. Coupon Payment Frequency e Thereafter, coupon payment will be made semi-

annually in June and December (i.e. Coupon Period
will be from 01 January to 30 June and 01 July to 31

December)

However, the for the purposes of listing of the Bonds, the
coupon Payment Dates shall be subject to redetermination
based on the Alignment Date; provided that, last Redemption
Date shall be the Maturity Date

4, Late Payment

The Issuer shall pay a late payment penalty of 2% p.a. (two per
cent) higher than the Coupon Rate and be payable on the
amount not paid on the due date up till the date of actual
payment

5 Transferability/Liqui Freely transferable in accordance with the provisions of the
' dity Trust Deed

The Bonds are governed by and shall be construed in

6. Goverring Law accordance with the existing laws of Bangladesh. Any dispute

arising thereof shall be subject to the jurisdiction of courts of
Bangladesh.

4. Particulars of the Trustee:

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

a. Name of the trustee DBH Finance PLC.
b. Paldup: capltel of ‘tm BDT 1,989 million (as of 31 December 2024)
trustee
C. Het: wortth. w8 e BDT 9,398 million (as of 31 December 2024)
trustee
1. UCBL 5th Subordinated Bond
2. 5th Premier Bank Ltd Subordinated Bond r<)
3. IBBL 4th Mudaraba Subordinated Bond -
Name of the issue(s) 4. SJIBL 3rd Mudaraba Subordinated Bond s
d. where performing as 5. PBL 3" Non-Convertible Subordinated Bond
trustee 6. Trust Bank Ltd VI Subordinated Bond é-
7. SIBL 4th Mudaraba Subordinated Bond
8. Dhaka Bank 4th Subardinated Bond 18 AJS 1075
__| 9. Jamuna Bank Subordinated Bond V
Page | 16
Faruk Ahammad, FCA . 1
' ompany Secretary (Acting)

Deputy Managing Director & CFO
United Commercial Bank PLC

United Commercial Bank PLC

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commereinl Bank PLC
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10.
1d.
12.
13. Pubali Bank 4th Subordinated Bond

14. ACI Sukuk 1

15. IBBPLC 5" Mudaraba Subordinated Bond
16. Standard Bank 4th Subordinated Bond

17. EXIM 6th Subordinated Bond

18. AIBPLC 5th Subordinated Bond

19. Dutch-Bangla Bank 5th Subordinated Bond

Runner Auto Sustainability Bond
Sajida 2nd Zero Coupon Bond
CDIP 1st Zero Coupon Bond

Others

Not Applicable

5. Particulars of the Credit Rating Company:

Name of credit rating

Emerging Credit Rating Limited

& company
Long Term: AA
Credit rating status of the ShortTerm:S1-2
b. issuer or originator Oupiook: Negative
Valid from: 07 May 2025
Valid to: 06 May 2026
Long Term: AA-8
é Credit rating status of Outlook: Stable
' the issue Valid from: 17 August 2025
Valid to: 16 August 2026
Date and validity of rating | Credit Rating of the Issuer: from 07 May 2025 to 06
q along with surveillance | May 2026
’ rating for the issuer or | Credit Rating of the Issue: from 17 August 2025 to 16
originator and for the issue August 2026
8 Latef.t de.:fault rate of the 0.00%
credit rating company
¢ Average time to default of Not Applicable
’ the rated category
. . . “BBB” in long term and ST-3 in short time
B Rating trigges, trany (*subject to regulatory approval)
Risk Premium:
In case of a downgrade of credit rating under
surveillance rating, Risk Premium to be added as under:
lssue Rating Risk Premium to
h. Others be added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%

6. Particulars of originators, if any: Not applicable

7. Particulars of other contractual parties:

a.

| Name of the Arranger

UCB Investment Limited

b.

| Legal status of the Arranger

Private Limited Company

B>

Faruk Ahammad, FCA
Deputy Managing Director & CFO

United Commercial Bank PLC

gmm

Company Secretary (Acting)
United Commercial Bank PLC

18 Rus 200

Nasimul Baten

Managing Director
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Managing Director & CEO
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Anisul Haque
Details of contact VP & Senior Manager, Debt Capital Market
A information of the UCB Investment Limited
Arranger Contact: +88-02-55668070, ext: 800042
Email: anisul.hague@uchil.com.bd
d. Legal Advisor Lex Juris
Md. Mydul Haque Khan, Barrister-at-Law &
Details of contact Advocate, Supreme Court of Bangladesh and
e. information of legal Partner Lex Juris,
advisor E-mail: mydulkhan@|lexjurishd.com
Mobile: +8801768054385, +8801912888553

SECTION 4: USE OF PROCEEDS

Purpose of Issuance of UCB 6" Subordinated Bond

United Commercial Bank PLC (UCB) has decided to raise Tier-2 Capital through issuance of Non-
Convertible, Unsecured Subordinated Bond in order to strengthen its capital base in accordance with
Bangladesh Bank’s Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in
line with Basel Ill). The proposed bond issue will allow the bank to enhance its capital strength and
continue to grow its balance sheet in future years.

Plan Regarding Use of Proceeds from UCB 6" Subordinated Bond

The Board of Directors of United Commercial Bank PLC in its 514" meeting on 19 June 2025 decided to
issue BDT 8,000.00 million subordinated bond. The purpose of this bond is to raise Tier-2 Capital of the
bank as per Bangladesh Bank guidelines.

As on 31 Dec 2024, United Commercial Bank PLC had a consclidated Total Capital of BDT 52,127 million
of which BDT 34,371 million was Tier-1 Capital and BDT 17,756 million was Tier-2 Capital while the
consolidated Risk Weighted Assets of the bank was BDT 512,385 million. The Capital to Risk-weighted
Assets Ratio (CRAR) of the bank was 10.17% on a consolidated basis. The proposed subordinated bond
issue will allow the bank to further enhance its capital strength to meet increased requirement as per
Bangladesh Bank’s Basel Il implementation and continue its balance sheet growth.

Apart from strengthening the bank’s capital base, the proceeds from the issue will be used for undertaking o

general business activities of the bank including loans and investments in treasury and other securities. In :\: U
summary, the proceeds will primarily be used for: s - 'r_'}.,'l
i ; ; = a8

e Raising Tier-2 capital of the bank = = £
Y-

e Growing the bank’s loan portfolio in corporate, SME and retail segments E £ W
7 -

e Investing in treasury securities and other instruments 2 g g

The bank’s overall loan book is dominated by industrial loans, commercial lending, and international trade

in large and medium industries. However, United Commercial Bank PLC is rapidly progressing in SME &

retail business in line with the changes in the global environment, local arena, and regulatory requirement

for SME financing. UCB has been constantly pursuing innovative and diversified business lines. The Bank

has brought Mobile Financial Services - Upay, Agent Banking, and a variety of other services for promoting

financial inclusion and empowering cashless digital banking across the country. The bank has also been -
extending its helping hand to the marginal, underprivileged and low-income generating people, and the 18 Ado 035
people of areas of natural and man-made disasters. Considering the possibility of compression of Net

e
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Daputy Managing Dirsctor & CFO United Commercial Bank PLC Managing Director & CEO
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Interest Margin (NIM), UCB will also continue its focus on fee based income through further enhancement
of trade business as well as introduction and enhancement of transactional business.

Bank management will ensure effective monitoring of utilization of the issue proceeds under the fund
management policy. Management will also ensure the risk exposure taken and shall not be below
investment grade, stock or exposures.

Besides, since this instrument is under Time and Demand liabilities category, the Bank will have to
maintain a Statutory Reserve in kind of Cash and Treasury securities for this Bond at prescribed rate by

Bangladesh Bank.

SECTION 5: FEATURES OF UCB 6™ SUBORDINATED BOND

Basic Features of the Instrument

Table 1: Basic Features of UCB 6™ Subordinated Bond

Name of the Issue
Type of the Issue

Issuer

Purpose

Arranger
Trustee
Common Legal Counsel

Credit Rating Agency of the

Issue
Issue Size

Nature of Instrument
Tenure

Face Value

Minimum Subscription
Total Bonds to be issued

Investors

Mode of Placement

Yield to Maturity / Rate of
Return

Coupon Rate

Reference Rate

Quotation Days

Faruk Ahammad, FCA
Deputy Managing Director & CFO
United Commercial Bank PLC

UCB 6" Subordinated Bond

Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated
Bond

United Commercial Bank PLC

To raise Tier-2 Capital through issuance of UCB 6" Subordinated Bond in
order to strengthen its capital base in accordance with Bangladesh Bank’s
Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel I11).

UCB Investment Limited

'DBH Finance PLC.

Lex Juris
Emerging Credit Rating Limited

BDT 8,000,000,000 (Eight Thousand Million Taka)

(As per NOC from Bangladesh Bank)

Unsecured

7 years from the date of issuance

BDT 100,000 (One Hundred Thousand) Per Bond

(As per NOC from Bangladesh Bank)

BDT 100,000 (One Hundred Thousand) and in multiples
80,000 (Eighty Thousand) no.s

Institutional investors, high net-worth individual investors and as per the
Regulatory approval

Private Placement on a best effort basis

Coupon Rate

Managing Director & CEO

Nasimul Baten
DBH Finance PLC.

Reference Rate + Coupon Margin

Latest average of the 6-months’ highest FDR rate of all private commercial
banks (excluding all the foreign banks, Islamic Banks 4™ & 5™ generation
banks) as published by Bangladesh Bank on the Quotation Day

(*subject to market condition and regulatory approvals)

Five (05) business days before the first day of any period for which Coupon
is to be paid

18 Ado 105 Page | 19
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Company Secretary (Acting) Mohammad Mamdudur Rashid
United Commercial Bank PLC Managing Director & CEO
United Commercial Bank PLC




ucs ®

Coupon Margin

Coupon Payment Frequency

Repayment Schedule

Alignment Date

Call Refunding, Conversion
Features
Tax Feature

Late Payment

Description of Collateral
Security and Type of
Charges to be Created
Against the Issue

Listing
Transferability/Liquidity
Cost of the issuance
Credit Enhancement

Rating Trigger, if any

b

Faruk Ahammad, FCA

Deputy Managing Director & CF:
United Com =

Mmeraial Bank PLC

Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

3.00% p.a.
({As per NOC from Bangladesh Bank))

Semi-annual coupon payment starting at the end of 6 months from the date
of Issue Date:

e Coupon will be paid to the bondholders semi-annually. However,
the first coupon payment period will be from the issue
date/subscription closing date up to the ensuing either 30 June or
31 December of the respective year whichever is earlier of issue
date/subscription closing date
Thereafter, coupon payment will be made semi-annually in June
and December (i.e. Coupon Period will be from 01 January to 30
June and 01 July to 31 December)

However, the for the purposes of listing of the Bonds, the coupon Payment
Dates shall be subject to redetermination based on the Alignment Date;
provided that, last Redemption Date shall be the Maturity Date

Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of 36th month from the Issue Date in the following
manner:

Month Redemption
36" 20.0%
48t 20.0%
60™ 20.0%
7 20.0%
84 20.0%

However, the for the purposes of listing of the Bonds, the coupon Payment
Dates shall be subject to redetermination based on the Alignment Date;
provided that, last Redemption Date shall be the Maturity Date

To be mutually decided by the Issuer and the Trustee, and duly notified the
Bondholders, for the purpose of ensuring uniformity and aligning of the
future coupon payment Date(s) and the Redemption Date(s) of the Bonds
for the respective Bondholder(s) throughout the remaining tenor of the
Bonds

The Bond is non-convertible and not callable in nature

According to the laws of Bangladesh

The Issuer shall pay a late payment penalty of 2% p.a. (two per cent) higher
than the Coupon Rate and be payable on the amount not paid on the due
date up till the date of actual payment

Unsecured

As per the consent letter of the BSEC

Freely transferable in accordance with the provisions of the Trust Deed
The approximate cost of the issuance is BDT 5.24 crore

Not Applicable

“BBB” in long term and ST-3 in short time

(*subject to regulatory approval)

n

Nasimul Bate
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Risk Premium:
In case of a downgrade of credit rating under surveillance rating, Risk

Premium to be added as under:

Issue Rating Risk Premium to be added
Others, if any BB 0.25%
B 0.50%
C 0.75%
D 1.00%

(*subject to regulatory approval)
The Bonds are governed by and shall be construed in accordance with the

Governing Law existing laws of Bangladesh. Any dispute arising thereof shall be subject to
the jurisdiction of courts of Bangladesh.

Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin,

Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

Prepayment, Call, Refunding, Conversion Feature
The Bond is non-convertible and not callable in nature and has no prepayment option.

Tax Features
The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh.

Late Payment:
The Issuer shall pay a late payment penalty of 2% (two per cent) p.a. higher than the Coupon Rate and be
payable on the amount not paid on the due date up till the date of actual payment.

Credit Enhancement:
It is not applicable for the subordinated bond of United Commercial Bank PLC.

Enforcement of Charges over securities

The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the winding
up or dissolution of the Issuer and/or by proving for the amount due and payable under the Bonds in the
liquidation or administration of the Issuer. In the event of default by the Issuer in the performance or
observance of any covenant, condition or provision contained in the Bond or the Trust Deed or any of the
Issue Documents (save for failure to pay any amount of principal, coupon or expenses or in respect of any
other payment obligation), (i) the Trustee or any Bondhaolder shall not be entitled to any remedy available to
the Trustee or any Bondholder which in substance amounts to a remedy to recover any amounts under any
payment obligation of the Issuer under the Bonds and (ii) any other remedy available.

Repayment Schedule:
As per BASEL Il guideline (Annex IV: Specific Eligibility Criteria for Subordinated Debt to Qualify as Tier 2
Capital), the Bond is Subordinate in nature as the instrument is subordinated to deposits and other liabilities
of the bank. It implies that the claims of the subordinated debt holders will be junior to the claims of the
depositors and the other creditors. The bond will be unsecured and fully redeemable. The bond is
redeemable as per Repayment Schedule as depicted in features (5.1) section.
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Semi-Annual Principal Principal Redemption . .

Payment No. | Month RedemptiI:m (%) pAmount P Ending Principal Balance
1 6 0.00% - 8,000,000,000
e 12 0.00% . 8,000,000,000
3" 18 0.00% - 8,000,000,000
4t 24 0.00% - 8,000,000,000
i 30 0.00% - 8,000,000,000
6 36 20.00% 1,600,000,000 6,400,000,000
pid 42 0.00% - 6,400,000,000
8" 48 20.00% 1,600,000,000 4,800,000,000
gth 54 0.00% - 4,800,000,000
10" 60 20.00% 1,600,000,000 3,200,000,000
™ 66 0.00% - 3,200,000,000
10 72 20.00% 1,600,000,000 1,600,000,000
13" 78 0.00% - 1,600,000,000
14" _ 84 20.00% 1,600,000,000 -

SECTION 6: DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

UCB 6" Subordinated Bond is unsecured in nature. The instrument is superior to the claims of investors in
equity shares and Subordinated to the claims of the depositors and the other creditors as Tier 2 Capital (as

defined in the Basel Ill Guidelines) of the Bank. It is neither secured nor covered by a guarantee of the issuer o
nor related entity or other arrangement that legally or economically enhances the seniority of the claim vis- g U
a-vis bank creditors. g et x
- o
S5
(This shall be subject to any revision and/or modification by regulatory guidelines from time to time.) E 5—: 5
3 en.S
E =
SECTION 7: RIGHTS AND OBLIGATIONS OF THE ISSUER by é”:
T sm
Z=N

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the
Issuer (United Commercial Bank PLC) and the Trustee (DBH Finance PLC.).

Covenant to Repay: The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them
become due to be redeemed or any principal on the Bonds or any of them becomes due to be repaid in
accordance with the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee
in Bangladesh Taka in Dhaka in immediately available freely transferable funds the principal amount of the
Bonds or any of them becoming due for redemption or repayment on that date and shall (subject to the
provisions of the Conditions) until all such payments (both before and after judgment or other order) are
duly made unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the
dates provided for in the Conditions coupon on the principal amount of the Bonds or any of them outstanding
from time to time as set out in the Conditions provided that:

(i) every payment of principal or coupon in respect of the Bonds or any of them made to or to the
account of the Bondholders shall satisfy, to the extent of such payment;

(ii) if any payment of principal or coupon in respect of the Bonds or any of them is made after the
due date, payment shall be deemed not to have been made until either the full amount is paid
to the Bondholders or, if earlier, the seventh day after notice has been given to the Bondholders
in accordance with the Conditions that the full amount has been received by the Trustee to the

18 Ads 1015
ur A
3 '

Faruk Ahammad, FCA Company Secretary (Acting) _
Deputy Managing Director & CFO United Commercial Bank PLC Mohammad Mamdudur Rashid
United Commersial Bank PLC Managing Director & CEO

United Commercial Bank PLC



Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

UCB

extent that there is failure in the subsequent payment to the Bondholders under the Conditions;
and

(iii) in any case where payment of the whole or any part of the principal amount due in respect of
any Bond is improperly withheld or refused coupon shall accrue at Applicable Coupon Rate for
the Bond on the whole or such part of such principal amount from the date of such withholding
or refusal until the date either on which such principal amount due is paid to the Bondholders
or, if earlier, the seventh day after which notice is given to the Bondholders in accordance with
the Conditions that the full amount payable in respect of the said principal amount is available
for collection by the Bondholders such payment is in fact made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 11.3 (Covenant to comply with
Trust Deed, Conditions Schedules, and applicable law) and Clause 11.4 (Covenants by the Issuer) on trust for

the Bondholders.

Following an Event of Default

At any time after any Event of Default shall have occurred, the Trustee may:

by notice in writing to the Issuer, require it to make all subsequent payments in respect of Bonds to or to the
order of the Trustee and with effect from the issue of any such notice until such notice is withdrawn, sub-
clause 11.1.10of Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by the Issuer) Clause:
(Payment to Bondholders) shall cease to have effect.

Covenant to comply with Trust Deed, Conditions, Schedules and applicable law

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions of
this Trust Deed, the Conditions (including, without limitation, Condition 5 (Covenants)) and the other
Schedules which are expressed to be binding on it and to perform and observe the same. The Bonds are
subject to the provisions contained in this Trust Deed, all of which shall be binding upon the Issuer and the
Bondholders and all persons claiming through or under them respectively. The Bondholders and all persons
claiming under or through them respectively will also be entitled to the benefit of, and will be bound by, this
Trust Deed and the other Bond Documents and will be deemed to have notice of all of the provisions of the
Bond Documents applicable to them.

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions of
the applicable law including but is not limited to Bangladesh Securities and Exchange Commission (Debt
Securities) Rules 2021. The Issuer agrees that Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, the applicable law and will be deemed
to have notice of all of the provisions of the applicable law applicable to them.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the Conditions

and the applicable law as if the same were set out and contained in this Trust Deed which shall be read and 8 |
construed as one document with the Bonds. - ;'; t__.JJ
& 8%
Covenants by the Issuer S 8 g
The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will: = a -
g £ix
Books of account: 'g §°I
At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to  Z = f_‘-’;’

comply with all applicable laws and so as to enable the financial statements of the Issuer to be prepared and
allow, subject to confidentiality obligations under applicable law, the Trustee and any person appointed by
it free access to the same at all reasonable times and to discuss the same with responsible officers of the
Issuer;
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Event of Default:
Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and without

waiting for the Trustee to take any further action;

Corporate Governance:

Comply (and shall ensure that each member of the Group will) in all material respects with the corporate
governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange
Commission.

Information:

So far as permitted by applicable law, at all times give to the Trustee such information, opinions, certificates
and other evidence as it shall require and, in such form, as it shall require in relation to Issuer for the
performance of its obligations under the Bond Documents;

Execution of further Documents:

So far as permitted by applicable law, at all times execute all such further documents and do all such further
acts and things as may be necessary at any time or times in the opinion of the Trustee to give effect to the
provisions of this Trust Deed;

Notices to Bondholders:

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of publication,
one copy of each notice to be given to the Bondholders in accordance with the Conditions and, upon
publication, send to the Trustee two copies of such notice;

Notification of non-payment:

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in respect
of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys
payable on such due date on all such Bonds;

Notification of late payment:

In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any of
them being made after the due date for payment thereof, forthwith give notice to the Bondholders that such
payment has been made;

Notification of redemption or repayment:

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustee
notice in writing of the amount of such redemption or purchase pursuant to the Conditions and duly proceed
to redeem or purchase such Bonds accordingly;

Authorized Signatories:
Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee a
list of the Authorized Signatories of the Issuer, together with certified specimen signatures of the same; and

Payments:

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or withholding,
unless otherwise compelled by law and in the event of any deduction or withholding compelled by law will
pay such additional amount as will result in the payment to the Trustee of the amount which would otherwis
have been payable by it to the Trustee hereunder.
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Risk Premium:

In case where the credit rating of the Issue falls below the minimum investment grade i.e. “BBB” in the long
term or “ST-3” in the short term, the Issuer shall pay an additional fee on top of the stipulated Coupon or
Profit Rate as a Risk Premium as mentioned in the below table:

Issue Rating Risk Premium to be added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%

Escrow Account:
Maintain an Escrow Account for the purpose of receiving the proceeds raised through the issuance of the

Bonds and utilization thereof.

SECTION 8: RIGHTS AND OBLIGATION OF THE TRUSTEE

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between the
Issuer (United Commercial Bank PLC) and the Trustee (DBH Finance PLC.).

Trustee’s Rights

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
rights and powers granted under the applicable law including but is not limited to the Rules.

Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or opinion
may be provided on such terms (including as to limitations on liability) as the Trustee may consider in its
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting; any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile
transmission;

Resolution or direction of Bondholders: the Trustee shall not be respansible for acting upon any resolution
purporting to be a Written Resolution or to have been passed at any meeting of the Bondholders in
respect whereof minutes have been made and signed or a direction of a specified percentage of
Bondholders, even though it may subsequently be found that there was some defect in the constitution
of the meeting or the passing of the resolution or the making of the directions or that for any reason the
resolution purporting to be a Written Resolution or to have been passed at any Meeting or the making of
the directions was not valid or binding upon the Bondholders;

Trustee not responsible for investigations: save as otherwise provided by applicable law, the Trustee shall
not be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or any other
agreement or document relating to the transactions herein or therein contemplated or for the execution,
legality, effectiveness, adequacy, genuineness, validity, enfarceability or admissibility in evidence thereof;
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Entry on the Register: the Trustee shall not be liable to the Issuer or any Bondholder by reason of having
accepted as valid or not having rejected any entry on the Register later found to be forged or not authentic
and can assume for all purposes in relation hereto that any entry on the Register is correct;

Events of Default: save as otherwise provided by applicable law, until it shall have actual knowledge or
express notice to the contrary, the Trustee shall be entitled to assume that no such Event of Default has
happened and that the Issuer is observing and performing all the obligations on its part contained in the
Bonds and under this Trust Deed and no event has happened as a consequence of which any of the Bonds
may become repayable; and

Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or is or may become liable to, tax as a consequence of performing its duties hereunder whether as
principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and
whether in connection with or arising from any sums received or distributed by it or to which it may be
entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) or
any investments or deposits from time to time representing the same, including any income or gains
arising therefrom or any action of the Trustee in connection with the trusts of this Trust Deed (other than
the remuneration herein specified) or otherwise, then the Trustee shall be entitled to make such
deduction or withholding or, as the case may be, to retain out of sums received by it an amount sufficient
to discharge any liability to tax which relates to sums so received or distributed or to discharge any such
other liability of the Trustee to tax from the funds held by the Trustee upon the trusts of this Trust Deed.

Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in any way
in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilfulwillful default or fraud. This Clause 7.1.8 shall survive the termination or expiry of this
Trust Deed or the removal or termination of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its obligations
under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's
control, including, without limitation, acts of God, flood, war (whether declared or undeclared), terrorism,
fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond Document,
inability to obtain or the failure of equipment, or interruption of communications or computer facilities,
and other causes beyond such Trustee's control whether or not of the same class or kind as specifically

named above. S
Immunities: The Trustee's immunities and protections from liability and its right to indemnification in o ;E
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers, ;-? g 3,'
directors and employees. Such immunities and protections and right to indemnification, together with the f é"" E
Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or E?E
discharge of this Trust Deed and final payment of the Bonds. The Issuer acknowledges that in any ‘% @
proceedings taken in relation to this Trust Deed, it will not be entitled to claim for itself or any of its assets f :‘S g

immunity from suit, execution, attachment or other legal process.

Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the 1§ Ao 05
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other
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b ! ="
4 .
F Pul uri _
D:&m?nr:g:c?o'r :- g‘ﬁ Company Secretary (Acting) Mohammad Mamdudur Rashid
United Commercial Bank PLC United Commercial Bank PLC  pmanaging Director & CEO

United Commercial Bank PLC



UCB é’ Draft Information Memorandum of

UCB 6" Subordinated Bond of BDT 8,000 Million

work and business done and all time spent by him or his partner or firm on matters arising in connection
with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters which might or
should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person);

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend or
risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured
toit;

Trustee may enter into financial transactions with the Issuer: no Trustee and no director or officer of any
corporation being a Trustee hereof shall by reason of the fiduciary position of such Trustee be in any way
precluded from making any contracts or entering into any transactions in the ordinary course of business
with the Issuer or any Subsidiary, or any person or body corporate directly or indirectly associated with
the Issuer or any Subsidiary, or from accepting the trusteeship of any other debenture stock, debentures
or securities of the Issuer or any Subsidiary or any person or body corporate directly or indirectly
associated with the Issuer or any Subsidiary, and neither the Trustee nor any such director or officer shall
be accountable to the Bondholders or the Issuer or any Subsidiary, or any person or body corporate
directly or indirectly associated with the Issuer or any Subsidiary, for any profit, fees, commissions,
coupon, discounts or share of brokerage earned, arising or resulting from any such contracts or
transactions and the Trustee and any such director or officer shall also be at liberty to retain the same for
its or his own benefit;

Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud; and

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.
Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
responsibility as set out in the applicable law including but is not limited to Rules;

Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed, the Trustee
shall act on behalf and for the exclusive interest of the Bondholders;

Monitoring: Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the terms
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it shall
immediately inform the Bondholders and the Issuer of such breach;

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the
Issuer including repayment of dues to the Bondholders. When Trustee shall submit such report to the
BSEC it shall provide copy to the Issuer and the Bondholders;

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall take
necessary steps for redress of grievances of the Bondholders within one month of the date of receipt of
the complaints and he shall keep the BSEC and the Issuer informed about the number, nature and other
particulars of the complaints received and the manner in which such complaints have been redressed;

Trustee's determination: The Trustee may determine whether or not a default in the performance or
observance by the Issuer of any obligation under the provisions of this Trust Deed or contained in the
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Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not
capable of remedy, such certificate shall be conclusive and binding upon the Issuer and the Bondholders;

Default Coupon Rate and delay in payment: If the Trustee determines a default is capable of remedy or
any delay by the Issuer in payment and/or repayment of the Bonds, is approved by the trustee for a certain
period upon any reasonable grounds, the Trustee shall ensure payment of such dues within the approved
delayed period along with Coupon Rate for the delay period at the Default Coupon Rate above the Coupon
Rate under the Bonds;

Determination of questions: the Trustee as between itself and the Bondholders shall have full power to
determine all questions and doubts arising in relation to any of the provisions of this Trust Deed and every
such determination, whether made upon a question actually raised or implied in the acts or proceedings
of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the
trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have
absolute and uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee shall not
be responsible for any Liability that may result from the exercise or non-exercise thereof (save as
otherwise provided by applicable law) but whenever the Trustee is under the provisions of this Trust Deed
bound to act at the request or direction of the Bondholders, the Trustee shall nevertheless not be so
bound unless first indemnified and/or provided with security to its satisfaction against all actions,
proceedings, claims and demands to which it may render itself liable and all costs, charges, damages,
expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on
such terms and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the Issuer of
the proceeds of the issue of the Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith applying
due diligence and without negligence by any officer or employee of the Trustee assigned by the Trustee
to administer its corporate trust matters, save in relation to its own gross negligence, wilful default or
fraud;

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed
instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any business and to
do or concur in doing all acts required to be done by the Trustee (including the receipt and payment of
money) with the consent of Issuer and the Trustee shall not be responsible for any loss, liability, expense,
demand, cost, claim or proceedings incurred by reason of the misconduct, omission or default on the part
of any person appointed by it hereunder or be bound to supervise the proceedings or acts of any such
person provided that the Trustee had exercised reasonable care in the appointment of such person;

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court of
competent jurisdiction) be required to disclose to any Bondholder confidential information or other
information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information;

Determination of Coupon Rate: the Trustee shall determine Applicable Coupon Rate in accordance with

Condition of the Bond; 18 kig ij
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Rating Trigger: in case a downgrade of credit rating (i.e. below the rating trigger) of the Issue under
surveillance rating, the Trustee shall ensure the collection of Risk Premium from the Issuer or originator
for the Bondholders/beneficiaries as per declaration in this Trust deed or IM, aimed at securing the lender
claims from the borrower's higher risk level.

Exercise of Discretion

Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercise
or consider exercising any discretion or consider making or make any determination (including, without
limitation, any determination as to whether any fact or circumstance or activity or thing is material or
substantial or complies with some such similar quantitative standard) or to consider taking or take any
action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the
holders of not less than 66°/3percent in principal amount of the Bonds then outstanding or if so directed
by an Extraordinary Resolution of Bondholders (subject in all cases to the Trustee having been
indemnified or provided with security to its satisfaction and otherwise being satisfied that it is lawful for
it to so exercise discretion, make a determination or otherwise take any action). Such direction shall
specify the way in which the Trustee shall exercise such discretion or, as the case may be, make the
determination or take the action to be taken by the Trustee.

The Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or liability which
may be suffered as a result of any exercise or non-exercise of a discretion or the making or failure to make
any determination or the taking or failure to take any action by the Trustee, acting on the directions of
the Bondholders as aforesaid or pending the provision of such a direction.

Trustee FEE
Remuneration

Remuneration: The Issuer shall pay to the Trustee remuneration as set out in the Fee Letter for its services
as trustee as from the date of this Trust Deed. Such remuneration shall be payable in advance on the
anniversary of the date hereof in each year and the first payment shall be made on the date hereof. Such
remuneration shall be paid upfront and non-refundable. Such remuneration shall accrue from day to day
and be payable (in priority to payments to the Bondholders) up to and including the date when, all the
Bonds having become due for redemption, the redemption moneys and coupon thereon to the date of
redemption have been paid to the Trustee, provided that if any cheque, payment of the moneys due in
respect thereof is improperly withheld or refused, remuneration will commence again to accrue;

Extra Remuneration: In the event of the occurrence of a default or the Trustee (after prior approval from
the Issuer to the extent reasonably practicable in the circumstances) considering it expedient or necessary
or being requested by the Issuer to undertake duties which the Trustee and the Issuer agree to be of an
exceptional nature or otherwise outside the scope of the normal duties of the Trustee under this Trust
Deed, the Issuer shall pay to the Trustee such additional remuneration as shall be agreed between them;

Expenses: The Issuer shall also pay or discharge all costs, charges and expenses incurred by the Trustee
with prior consent from Issuer in relation to the preparation and execution of, the exercise of its powers
and the performance of its duties under, and in any other manner in relation to, this Trust Deed, including
but not limited to any stamp, issue, registration, regulatory fees, annual fees, documentary and other
taxes or duties paid or payable by the Trustee in connection with any action taken or contemplated by or
on behalf of the Trustee for enforcing, or resolving any doubt concerning, or for any other purpose in
relation to, this Trust Deed;
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Payment of amounts due: All amounts due and payable pursuant to sub-clauses 8.1.3 (Expenses) and
6.2.2 (Indemnity to the Trustee) shall be payable by the Issuer on the date specified in a demand by the
Trustee;

Discharges: Unless otherwise specifically stated in any discharge of this Trust Deed the provisions of this
Clause 8.1 (Remuneration) shall continue in full force and effect notwithstanding such discharge.

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER, UNDERWRITER, OR ANY OTHER
CONTRACTUAL PARTY

Rights and Obligations of the Other Contractual Parties have been incorporated from the Trust Deed
executed between the Issuer (United Commercial Bank PLC) and the Trustee (DBH Finance PLC.).

Arranger:

Pursuant to the Mandate Letter Ref: , dated , UCB Investment Limited
have been appointed as the arranger for the issuance of Bonds, setting out the terms and conditions of the
appointment as stated therein for the purpose of the private issuance of the Bonds the terms of which is
detailed under the Information Memorandum (as defined above) and subjected to the approval of BSEC.

Credit Rating Agency:

For the purpose of conducting the Bond Rating Service for the Bonds (which shall be referred to as “Rated
Subject”) the Issuer has appointed Emerging Credit Rating Limited the (“Credit Rating Agency” or “CRA”)
under the terms and covenants as detailed under Credit Rating Agency Agreement dated
, executed by and between the Issuer and the CRA to be conducted as per the Bangladesh
Securities and Exchange Commission (Credit Rating Companies) Rules, 2022 issued by the BSEC and the
Standard Methodology and Ethical Code of the CRA etc.

Moreover, for providing the requested rating services for the Rated Subject, the Issuer agrees to make
payment to the CRA as per the payment schedule mentioned under Credit Rating Agency Agreement dated
, up to end of bond maturity for any debt instrument as per requirements of the
Bangladesh Securities and Exchange Commission (Credit Rating Companies) Rules, 2022.

Legal Counsel:

Pursuant to the Letter issued under Ref. dated , the Issuer agrees
to appoint the Legal Counsel of the Bonds in order to provide legal advice and legal assistance or any other
legal services deliverables to the Issuer in relation to the issuance as per the following scope:

e Draft, negotiate and finalize Trust Deed and Subscription Agreements in relation to the issuance of
Bonds;

e Provide necessary legal opinion on various issues as required during the stages of the Bond issuance;
and

e Attend meetings, telephone calls, discussions, making correspondence, perusals of related
documents as required in various stages for the issuance of Bond.

Any Other Contractual Party:

The rights and obligations of any other contractual party should be governed by the respective contract or
agreement entered into by the parties therein.

18 AU 2005
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SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS)

Rights and Obligations of the Bondholder have been incorporated from the Trust Deed executed between
the Issuer (United Commercial Bank PLC) and the Trustee (DBH Finance PLC.)

Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed and the
Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to receive payment of the principal amount of the Bond on the Redemption
Date as set out in the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust
Deed.

Each Bondholder has the right to receive a coupon on the Bond on the Coupon Payment Date as set out in
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to attend meeting of the Bondholders and vote therein in accordance with
Condition 12 (Meetings of Bondholders, Modification, Waiver and Substitution) of the Trust Deed.

SECTION 11: DESCRIPTION OF THE ISSUER: UNITED COMMERCIAL BANK PLC

With a firm commitment of the economic and social development of Bangladesh, United Commercial Bank
(UCB) started its journey in mid-1983 and has since been able to establish itself as one of the largest first-
generation banks in the country. With a vast network of branches, ATMs, Agent Kiosks, the Bank has already
made a distinct mark in the realm of Private Sector Banking through personalized service, innovative
practices, dynamic approach and efficient Management.

The Bank has expanded its arena in different and diverse segments of banking like Retail Banking, SME
Banking, Corporate Banking, Off-shore Banking, and Remittance etc. Besides various deposit and loan
products of Retail Banking, the Bank caters export and import loan to deserving candidates which in turn
helps the overall economy of the country through increased earning of foreign exchange. Other consumer
products like UCB Cards have been showing tremendous success and growth since its inception in 2006 and
soon became the leader in local market with around 40000 card holders.

The Bank also provides its clients with both incoming and outgoing remittance services. Thus the expatriates
find an easy way to send money through proper channel.

With a firm commitment to promote SME sector, the Bank is also assessing and monitoring business loans,
managing business financing risks, pricing products and working for further development of SME. Its
Corporate banking service consists of simple business of issuing loans to more complex matters, such as
helping minimize taxes paid by overseas subsidiaries, managing changes in foreign exchange rates or working
out the details of financing packages necessary for the canstruction of a new office, plant or other facility. Its
area of expertise is in-depth knowledge in financial analysis with analytical capability of financing large
project including RMG and infrastructure development projects.

The Bank, aiming to play a leading role in the economic activities of the country, is firmly engaged in the
development of trade, commerce and industry by investing in network expansion and new technolog
adoption to have competitive advantage.

i) CAPITAL STRUCTURE

e Authorized capital: BDT 25,000.00 million (as of 31 December 2024) 18 ko wls
* Paid-up capital: BDT 15,503.76 million (as gf31 December 2024)

I
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Shareholding Structure

Amount in BDT million

Particulars 2024 2023
No. of shares Percentage (%) Amount Amount

Sponsars/Directors 159,274,626 10.27% 1,592.75 5,297.48
Government of People's Republic of 12,574,769 0.81% 125.75 119.76
Bangladesh
General Public 810,184,595 52.26% 8,101.85 6,150.86
Institution (Financial & Others) 568,341,508 36.66% 5,683.42 3,197.39
Total: 1,550,375,898 100% 15,503.76 14,765.48

Issuer’s Capital Sources

Amount in BDT million

i 31 Dec 2024

Liabilities Amount in BDT million % of Total Asset
Borrowings from other banks, financial institutions and agents 81,142.17 10.51%
Deposits and other accounts 552,225.71 71.51%
Current accounts & other accounts 104,192.64 13.49%
Bills Payable 6,626.97 0.86%
Savings Bank Deposits 93,476.41 12.11%
Fixed Deposits 307,898.28 39.87%
Bearer Certificates of Deposits - -
Other Deposits 40,031.41 5.18%
Other Liabilities 98,818.44 12.80%
Total Liabilities 732,186.31 94.82%
Capital / Shareholders' Equity

Paid up Capital 15,503.76 2.01%
Share Premium 1,454.98 0.19%
Statutory Reserve 15,828.74 2.05%
General Reserve 26.58 0.00%
Other Reserve 2,767.54 0.36%
Retained Earnings 4,415.53 0.57%
Total Shareholders' Equity 39,997.12 5.18%
Total Shareholders' Equity with non-controlling interest 39,997.12 5.18%
Total Liabilities and Shareholders' Equity 772,183.43 100.00%

Total Regulatory Capital of United Commercial Bank PLC (Consolidated) as of 31 December 2024

31.12.2024 31.12.2023

Taka Taka

Capital to Risk Weighted Asset Ratio (CRAR)

The calculation of CRAR has been done as per Guidelines on Risk Based Capital Adequacy - Revised regulatory
Capital Framework for Banks in line with BASEL-IIl vide BRPD circular no.18 dated 21 December 2014. Required
Capital with Capital Conservation Buffer of the bank at the close of business on 31 December 2024 was Taka

17,756,147,989 making a Total Regulatory Capital of Taka 52,127,371,321 thereby the shortage of capital of Taka
11,920,806,205 at that date.

Details are shown below: 1 a AJ‘EI Zﬂlﬁ
Tier-1 Capital
Common Equity Tier-1 Capital (CET1)

64,048,177,526 as against available Tier-1 Capital of Taka 34,371,223,332 and Tier-2 Capital of Taka 0

Paid-up Capital (note: 14.2) | 15,503,758,980 |  14,765,484,750

Pula ] ‘ Mohammad Mamdudur Rashid
Faruk Ahammad, FCA Company Secretary (Acting) Managing Director & CEQ
M"‘ﬂ.m Dhﬁcf& CFO United Commercial Bank PLC United Commercial Bank PLC

United Commercial Bank PLC

Nasimul Baten

Managing Director & CEOD
DBH Finance PLC.
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Share Premium (note: 14.3)
Statutory Reserve (note: 15)
General Reserve (note : 16)
Retained Earnings (note : 18)A

Less: Regulatory Adjustments

Deferred Tax Assets (DTA)

Others

Less: Others

Total Tier-1 Capital
Tier-1l Capital
General Provision
Revaluation Reserve
Subordinated Bond

Less: Regulatory Adjustments
Revaluation Reserve

Others

Total Regulatory Capital

of Risk Weighted Assets)
Capital (Shortfall)/Surplus

Non controlling interest (note : 18)A

Goodwill and all other Intangible Assets

Reciprocal crossholdings and excess investment above limit

Total Common Equity Tier-1 Capital

Additional Tier-1 Capital (AT-1)

Total Admissible Tier-2 Capital

Risk Weighted Assets (note-14.8)
Minimum Capital Requirement with Capital Conservation Buffer (12.5%

Draft Information Memorandum of
UCB 6™ Subordinated Bond of BDT 8,000 Million

1,454,976,750

1,454,976,750

15,828,739,273

15,802,731,273

26,577,961 26,577,961
4,415,528,335 6,431,473,339
190 186
37,229,581,489 38,481,244,259

253,481,225
8,304,876,933

563,820,285
5,667,583,578

6,231,403,863

8,558,358,158
28,671,223,331 32,249,840,396
5,700,000,000 5,400,000,000
34,371,223,331 37,649,840,396

7,353,347,989

8,958,360,710

7,480,000,000

Reciprocal crossholdings in the T-2 Capital of BNBFIs & Insurance Entities
Investments exceeding the approved limit under section 26(2) of Bank
Company Act, 1991 (50% of Investment)

10,402,800,000

17,756,147,989 16,438,360,710
17,756,147,989 16,438,360,710
52,127,371,320 54,088,201,106

512,385,420,211
64,048,177,526

439,905,113,623
54,988,139,203

(11,920,806,206)

(899,938,097)

Composition of Capital

31 December 2024

31 December 2023

Held Held
Common Equity Tier -I 5.60% 7.33%
Tier-I Capital 6.71% 8.56%
Tier-Il Capital 3.47% 3.74%
Tier-l Capital with Buffer 6.71% 8.56%
Total CRAR 10.17% 12.30%

ii) BUSINESS

The Bank & its activities

The Bank & its activities

Status of the Bank

1§ Ads 2025

United Commercial Bank PLC. (hereinafter called the ‘Bank’ or ‘UCB’) was incorporated in Bangladesh as a

public limited company with limited lia

United Commercial Bank PLC

ility on 26 June 1983 under the Companies Act, 1913 to carry on
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banking business in Bangladesh. The Bank obtained permission from Bangladesh Bank on 13 November 1983
to commence its business. Currently, it has 231 (2023: 228) branches, 177 (2023: 152) sub-branches; 716
(2023: 672) ATMs and 855 (2023: 850) agent banking outlets as at 31 December 2024. Out of the above 217
Branches, 10 Branches provide both Islamic Banking and Commercial Banking facilities complying with the
rules of Islamic Sharia’h and a new branch provided solely Islamic Banking facilities complying with the rules
of Islamic Sharia’h. The Bank is listed with both Dhaka Stock Exchange (DSE) Limited and Chittagong Stack
Exchange (CSE) Limited as a publicly traded Company.

Principal Activities and nature of operations of the Bank

UCB is engaged in a full range of commercial and Islamic banking services across Bangladesh. The Bank serves

both individual and corporate clients, offering:
» Traditional banking services, including deposit products, loans, trade finance, and treasury

management.
= Islamic banking services, provided through its dedicated Islamic Banking branch and windows.
e Transaction and foreign exchange services, catering to local and international clients.
e Structured finance solutions for corporations and financial institutions.
s Inland and international remittance services for individuals and businesses.
¢ Direct Custody and Clearing (DCC) services, introduced in 2020 for offshore clients.

Off-shore Banking Unit

The Offshore Banking Unit (OBU) operates as an independent business division of UCB under the regulatory
framework set by Bangladesh Bank, as outlined in:
e Off-shore Banking Act, 2024.

e BRPD Circular No. 02, dated 25 February 2019.
e FE Circular Letter No. 01, dated 18 March 2024.
+ Additional regulatory directives and guidelines.

The Bank received approval to establish its Offshore Banking Unit through Letter No. BRPD (P-3) 744
(117)/2010-2577, issued on 9 June 2010, and officially commenced operations on 10 November 2010.

Currently, UCB operates a single Offshore Banking Unit in Dhaka, which provides a comprehensive suite of
foreign currency-based commercial banking services, ensuring full compliance with Bangladesh Bank
regulations. The financial statements of the OBU are presented separately, maintaining transparency and
regulatory adherence.

Islamic Banking
United Commercial Bank PLC received formal approval from Bangladesh Bank to commence Islamic Banking
operations through Letter No. BRPD (P-3) 745 (17)/2020-1453, dated 6 February 2020.

The Bank currently operates through 50 Islamic Banking windows and a dedicated Islamic Banking branch,
offering a comprehensive range of Shari’ah-compliant financial solutions tailored for retail, SME, and

corporate clients.
UCB extends Islamic financing facilities under various Shari’ah-compliant modes, including: 18 Aid 005

e Murabaha (cost-plus financing)
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e Bai-Salam (advance purchase financing)
¢ Musharaka (profit-and-loss sharing partnership)
s Hire Purchase Under Shirkatul Melk (HPSM) (lease-purchase)

s Other approved Shari’ah modes

Additionally, the Bank mobilizes deposits through Shari’ah-compliant instruments, such as:

e Al-Wadiah (Current Accounts)
e Mudaraba (Savings, Short Notice Deposits, Term Depasits, and Recurring Deposits)

Agent Banking

UCB received approval from Bangladesh Bank on 7 February 2017, through Letter No. BRPD (P-3)
745(17)/2017-677, to commence Agent Banking operations. Commercial operations officially began on 1

February 2018.

As of 31 December 2024, UCB has established 855 agent outlets across Bangladesh, securing the 5th position
in the industry based on the number of agent outlets.

s A strong, granular deposit portfolio of BDT 1,154 crore, sourced from grassroots-level banking.
s 245,000 accounts acquired, representing approximately 10% of the Bank’s total accounts.

Core Services Provided:

L7
"

Account opening

Cash deposit and withdrawal

Inward foreign remittance disbursement

Utility bill collection

Fund transfers via RTGS and BEFTN

Salary disbursement

Bank statement issuance

Loan sourcing & repayment collection (SOD, SME, and Agricultural loans)
Credit card application processing

Balance inquiries, internet & SMS banking

-
o
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School fee collection
Bangla QR merchant acquisition

7
o

.
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Innovations & Technological Advancements:
UCB’s Agent Banking platform has introduced several cutting-edge features to enhance accessibility and

customer convenience, including:

¢ Fully digital, paperless onboarding using e-KYC.
= Bangla QR code onboarding through agents.

Nasimy

M
D

* Branch-led business model to enhance customer engagement. 18 Ado 2075

e "UPAY"-collaborated business initiatives, promoting digital financial inclusion.
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These innovations underscore UCB’s commitment to financial inclusion and delivering modern, accessible
banking solutions across Bangladesh.

Subsidiary Company

A subsidiary is an entity over which UCB exercises control through its shareholding and voting rights. Control
is established when the Bank holds more than 50% of a company’s shares or has the power to govern its
financial and operational policies.

As per International Accounting Standard (IAS) 27 ("Separate Financial Statements") and International
Financial Reporting Standard (IFRS) 10 ("Consolidated Financial Statements"), UCB prepares both Solo
Financial Statements and Consolidated Financial Statements.

The non-controlling interest (NCI), representing minority shareholders’ stake, includes share capital and
profits attributable to minority shareholders. Intergroup transactions, balances, and unrealized profits/losses
are eliminated in consolidation.

UCB Stock Brokerage Limited

UCB Stock Brokerage Limited was restructured on 22 November 2020 from UCB Capital Management Limited
(DSE TREC No. 181, CSE TREC No. 015).

Company Background:

» Incorporated on 20 November 2007 as UCB Capital Management Limited.

e Commenced operations on 19 June 2013.

e Operates under licenses from Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange (CSE).
» Registered with Bangladesh Securities and Exchange Commission (BSEC) as a Stock Dealer.

Core Activities: =
3}

= Brokerage services ;E

e Margin loan facilities =

e Stock trading and investment management g

o

Z

Licensing & Regulatory Approvals:
Authority License/Registration No. Purpose
Bangladesh Securities and Exchange

Commission (BSEC) 3.1/DSE-181/2011/486 Stock Broker (DSE)
Bangladesh Securities and Exchange
Commission (BSEC) 3.1/DSE-181/2011/487 Stock Dealer (DSE)
Bangladesh Securities and Exchange
Commission (BSEC) 3.2/CSE-015/2014/210 Stock Broker (CSE)
Sangladesh Securitiesand Exchange 3.2/CSE-015/2014/211 Stock Dealer (CSE)

Commission (BSEC)

Depository Functions with
BSEC/Registration/CDBL-DP-175 Central Depository Bangladesh
Limited (CDBL)

Dhaka Stock Exchange Limited (DSE) TREC NO. 181 Trading with DSE
Chittagong Stock Exchange Limited (CSE) TREC NO. 015 Trading with CSE

Bangladesh Securities and Exchange
Commission (BSEC)

18 Ado 10D
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UCB PLC holds 24,999,999 shares of UCB Stock Brokerage Limited (Face Value: Tk. 100 each), equivalent to
99.99% ownership.

UCB Investment Limited
Incorporated on 3 August 2011, UCB Investment Limited is a private limited company operating under the
Companies Act 1994.

e Registered with RISC (C-94654/11).

e« Obtained Merchant Banking License (MB-97/2020) from BSEC on 5 October 2020.
Provides portfolio management, underwriting, fund management, and capital market advisory

services.

UCB PLC holds 99,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

UCB Asset Management Limited

 Incorporated on 5 February 2019 under the Companies Act 1994.

e Registered with RISC.
Licensed as an Asset Management Company (BSEC/Asset Manager/2020/46) on 3 February 2020.

Manages investment portfolios, mutual funds, and institutional asset management.

UCB PLC holds 99,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

UCB Fintech Company Limited

* Incorporated on 30 July 2020 under the Companies Act 1994.
e Offers maobile financial services, including:
o Cash-in, cash-out, and money transfers
Utility bill payments
E-commerce & in-store payments
Remittance services
G2P & P2G transactions

CEO
©

© 0 0 0O

UCB PLC holds 499,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

Nasimul Baten
Managing Director &

UCB Exchange (SG) PTE Ltd

UCB Exchange (SG) PTE Ltd, a wholly owned subsidiary of United Commercial Bank PLC, was incorporated in
Singapore on January 25, 2023, as a private limited company under the Companies Act 1967 in Singapore. It
operates under the Unique Entity Number (UEN): 202302830G. Following its incorporation, UCB Exchange
applied for a remittance license from the Monetary Authority of Singapore (MAS), which is currently under

process.
The company’s primary objective is to engage in remittance services and conduct transactions, activities, and

operations typically associated with remittance and exchange houses. UCB PLC holds 1,000 shares of UCB
Exchange (SG) PTE Ltd, each with a face value of 1 Singapore Dollar (SGD 1.00), representing 100% ownership

of the company. »
18 Ado 1
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sl. Name Designation

1. | Mr. Sharif Zahir Chairman

2. | Mr. Md. Shazzad Hossoin Independent Director & Vice-Chairman

3. | Mr. Md. Tanvir Khan Director & Chairman, Executive Committee

4.| Mr. Obaidur Rahman FCA lndepe_ndent Director & Chairman, Audit
Committee

5| Mr. Md. Yusuf Ali Independent Directo.r & Chairman, Risk
Management Committee

6. | Mr. Mohammad Mamdudur Rashid Managing Director & CEO

7.| Mr. Abul Alam Ferdous Additional Managing Director

8. | Mr. Nabil Mustafizur Rahman Additional Managing Director

9.| Mr. Adnan Masud Additional Managing Director

10| Mr. Md. Abdullah Al Mamoon Deputy Managing Director

11| Mr. Md. Shah Alam Bhuiyan Deputy Managing Director

12| Mr. Faruk Ahammad FCA Deputy Managing Director

13| Mr.S M Mainul Kabir Deputy Managing Director

iv) DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE THEREOF

There are no encumbered assets of United Commercial Bank PLC.

Assets of the bank’s are unencumbered. The value of the assets of UCB comprising of Cash, Loans and
Advances/Investments, Placements, Fixed Assets including premises, etc. as of 31 December 2024 is BDT
772,183.43 million only, total value of which is unencumbered.

CEO
=

v) BRIEF PROFILE OF THE DIRECTORS/OWNERS OF THE ISSUER

Mr. Sharif Zahir
Chairman

Nasimul Baten
Managing Director &
DBH Finance pL

Mr. Sharif Zahir is a distinguished businessman and visionary leader in Bangladesh, known for his exceptional
contributions to the country's economy and business landscape. As one of the youngest recipients of the
prestigious Commercially Important Person (CIP) Award, which he has earned nine times, and a multiple-
time recipient of the National Export Award, Mr. Zahir has firmly established himself as a key figure in the
business community. He is the eldest son of the late Humayun Zahir, a prominent industrialist, and a Sponsor
Shareholder of United Commercial Bank, continuing his family's legacy through exemplary leadership.

Mr. Zahir holds a BSc degree in Economics and Finance from the University of Texas at Austin and is an
esteemed alumnus of St. Francis Xavier's Green Herald International School in Dhaka. Under his visionary
leadership, Ananta Group has diversified its business interests across multiple sectors, including ready-made
garments (RMG), banking, finance, asset management, energy, e-commerce, real estate, and hospitality. The
conglomerate has achieved an impressive annual turnover of USD 400 million and provides employment to
over 31,000 people.

A strong advocate for sustainable development, Mr. Zahir spearheaded the creation of Ananta Terraces, the
first Residential LEED Platinum certified gated community, and the JW Marriott mixed-use property in Dhaka.
His commitment to sustainable practices and innovation has set new benchmarks in the industry.
Additionally, he serves as the Vice President of the Bangladesh Economic Zone Investors Association, playing
a pivotal role in promoting economic growth and investment in the country. 18 AJ3 2005

From 2019 to 2021, Mr. Zahir served on the Board of the Bangladesh Garment Manufacturers and Exporters
Association (BGMEA), where he made significant contributions to sustaining the industry during the COVID-
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19 pandemic. He worked closely on developing incentive packages, mobile financial services (MFS), and key
negotiations that helped the industry navigate the crisis. Furthermore, he was one of the founders of the
RMG Sustainability Council (RSC), a groundbreaking platform that represents trade unions, brands, and
manufacturers, marking the transition from Accord Bangladesh.

In his capacity as Chairman of United Commercial Bank, Mr. Zahir is dedicated to fostering transparency and
accountability within the bank. His primary focus is to safeguard depositors' interests, maximize shareholder
value, and elevate UCB to international standards of excellence in banking. His vision is aligned with the
bank's commitment to becoming the most trusted financial institution in Bangladesh, driven by innovation,
integrity, and customer-centric services.

Mr. Zahir has been an integral part of the UCB Board for over 20 years, serving as Vice Chairman of the bank
from 2013 to 2015. His extensive experience and strategic insight have been instrumental in shaping the
bank's growth and success.

Mr. Md. Shazzad Hossoin
Independent Director & Vice-Chairman

Mr. Md. Shazzad Hossoin, an Independent Director, is currently playing the role of Vice-Chairman of United
Commercial Bank PLC. Before joining UCB, he held the position of Executive Director at Bangladesh Bank,
where he demonstrated his extensive expertise in Finance and Management. Throughout his career at
Bangladesh Bank, Mr. Hossoin held various key positions, including Executive Director, General Manager,
and Currency Officer. Additionally, he served as the Director of the Microcredit Regulatory Authority from
2006 to 2017, and he held roles such as Deputy Director in both the Agricultural Credit Department and the
Personnel Department.

Mr. Hossoin's academic background is diverse and well-rounded. He earned both his undergraduate and
postgraduate degrees in Geography from the University of Dhaka. Furthermore, he completed a Master of
Business Administration (MBA) in Finance from Bangladesh Open University at Dhaka University Tutorial
Centre and a Master of Social Science (MSS) in Economics from National University. In addition to these
achievements, he earned a Bachelor of Laws (LLB) and banking diplomas (DAIBB-1 and DAIBB-2), as well as

a Diploma in Computer Application.

Mr. Hossoin, a lifelong learner, actively pursued professional development by attending various training
programs both domestically and internationally. His career has also afforded him the opportunity to visj
several countries, further enriching his knowledge and experience.

Mr. Md. Tanvir Khan
Director & Chairman, Executive Committee

Mr. Md. Tanvir Khan, a young industrial entrepreneur, is the Director & Chairman, Executive Committee of
United Commercial Bank PLC. Currently, he is the Managing Director of the J.K. Group of Industries, which is
engaged in the textile, ready-made garment, spinning mill, and deep sea fisheries industries. He obtained a
Bachelor of Commerce from the University of Toronto in Canada. In addition, the Corporate Organization
operates J.K. Memorial Hospital, a non-profit hospital in Chattogram. It contains 80 beds.

In addition to his membership in the Executive Committee of Chattogram Samity-Dhaka, Savar Golf Club,
Dhaka Boat Club, BGMEA Apparel Club, and Gulshan Club, Mr. Tanvir Khan serves on the board of the
Bangladesh Philippines Chamber of Commerce and Industry (BPCCI). From 2013 to 2017, the Government of
Bangladesh recognized him as a CIP (Commercially Important Person), and for the 2016-17 assessment year,
the National Board of Revenue recognized him as the highest tax payer under the age of Forty.

anaging Director & CEO

Nasimul Ba
DBH Fil‘lance PLC

M

A S 18 AJs zaz@gpm
Mohammad Mamdudur Rashid

Faruk Ahammad, FCA Pul fi Managing Director & CEO
Deputy Managing Director & CFO Company Secretary (Acting) United Commercial Bank PLC
United Commercial Bank PLC United Commercial Bank PLC



Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

uCB,

Mr. Obaidur Rahman FCA
Independent Director & Chairman, Audit Committee

Mr. Obaidur Rahman is a distinguished Chartered Accountant with extensive experience in finance, accounts,
audit, and management, is the Independent Director & Chairman, Audit Committee of United Commercial
Bank PLC. He qualified as a Chartered Accountant in 2006 from The Institute of Chartered Accountants of
Bangladesh (ICAB), after completing a rigorous three-year article-ship with Hoda Vasi Chowdhury & Co.

He holds an MBA and BBA in Accounting from the University of Dhaka, where he graduated with honors.
Over his career, Obaidur Rahman has held prominent positions including General Manager Accounts at
Meghna Group of Industries (MGI), General Manager Finance and MIS at Max Infrastructure Ltd., Chief
Financial Officer at Ratanpur Steel Re-Rolling Mills Ltd., Chief Financial Officer at Keya Knit Composite
Ltd.,and Head of Internal Audit at Opex Sinha Textile Group.

Currently, he is a Partner at M A Fazal & Co., a well-established firm of Chartered Accountants in Dhaka.
Obaidur is a Fellow member of ICAB and an active member of both the Dhaka University Accounting Alumni
and Dhaka University Alumni Association.

Mr. Md. Yusuf Ali
Independent Director & Chairman, Risk Management Committee

Mr. Md. Yusuf Ali, an Independent Director, is currently playing the role of Chairman of the Risk Management
Committee of United Commercial Bank PLC. Before joining UCB, he held the position of Deputy Managing
Director-1 at Agrani Bank PLC from March 7, 2018, to February 11, 2020, and at Sonali Bank PLC from July
11, 2017, to March 6, 2018.

Mr. Ali began his career in 1986 as a Senior Officer (BRC) at Agrani Bank PLC. Over the years, he advanced
through various key roles within the bank, earning a strong reputation for his contributions to the Credit
Committee, Risk Management Committee, NPL Committee, and MANCOM Committee, among others.

He holds both a Bachelor of Commerce (Hons) and a Master of Commerce in Accounting from the University
of Dhaka. Mr. Ali is known for his enthusiasm for learning, having participated in numerous training programs
throughout his career. He is also a fellow of National Defence College (NDC).

Mr. Mohammad Mamdudur Rashid
Managing Director & CEO

With a remarkable career spanning more than three decades in the banking industry, Mr. Mohammad
Mamdudur Rashid has joined United Commercial Bank PLC as Managing Director & CEO. During his tenure
at NCC Bank PLC, where he most recently assumed the role of Managing Director and Chief Executive Officer,
Mr. Rashid played a pivotal role in expanding the bank's international trade portfolio and enhancing its
standing in the banking market, thereby contributing to its growth. Notable achievements under his
leadership include NCC Bank's recognition as Bangladesh Bank's Best Primary Dealer and Global Brand
Magazine's recognition as the fastest-growing brand in 2023. With his guidance, NCC Bank was able to
successfully implement Islamic banking.
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Mr. Rashid entered the banking industry in 1995 with Citibank-Bangladesh and has held various leadership
positions in Bangladesh, India, and Australia since then. His extensive knowledge spans several departments,
including HR, General Services, Risk, Operations, Compliance, Business and Credit.

Prior to this, Mr. Rashid was a prominent figure in the Banking industry, having held roles such as Chief
Financial Officer, Strategic Head for the SME business, and Additional Managing Director at United
Commercial Bank PLC (UCB) and BRAC Bank, respectively. During his fifteen years at Citibank, Bangladesh,
Mr. Rashid held several roles, including COO of Citibank-Bangladesh and Head of Strategic Planning for
Citibank's institutional banking in New Zealand and Australia. At BRAC and BRAC International, he was also
the group chief financial officer.

Mr. Rashid received the Vice Chancellor's Gold Medal while earning his Master of Business Administration
(MBA) from the University of Dhaka's Institute of Business Administration (IBA). While a Fulbright Scholar at
Brandeis University in the United States, he received a Master of Arts degree in international finance and
economics. He is also a Fellow of CPA Australia (FCPA). He has plenty of domestic and international
leadership and technical training under his belt.

In addition to his banking career, Mr. Rashid has earned the President's Gold Medal at the Marine Academy
in 1985 and served as a Merchant Mariner, while also teaching Finance at IBA.

vi) Description of Assets and Liabilities (Consolidated)

Description of Assets

PROPERTIES & ASSETS 31 Dec 2024
(BDT in million)
Cash 45,443.63
Cash in hand (including foreign currencies) 12,443.11
Balance with Bangladesh Bank & its agent bank(s) 33,000.52
(including foreign currencies)
Balance with other banks & financial institutions 19,013.30
In Bangladesh 12,853.68
QOutside Bangladesh 6,159.62
Money at call on short notice 2,500.00
Investments 90,756.76
Government 75,913.62
Others 14,843.15
Loans and Advances 578,130.85
Loans, Cash Credits, Overdrafts etc. 568,147.16
Bills purchased and discounted 9,983.68
Fixed assets including premises, furniture & fixture 19,567.07
Other assets 16,768.47
Non-banking assets 3.34
Total Assets 772,183.43
Description of Liabilities and Capital
31 Dec 2024
LIABILITIES AND CAPITAL (BDT in million)
Barrowings from other banks, financial institutions and agents 81,142.17
Deposits and other accounts 552,225.71
Current accounts & other accounts 104,192.64
Bills Payable 6,626.97
Savings Bank Deposits 93,476.41
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Fixed Deposits 307,898.28
Bearer Certificates of Deposits 0.00
Other Deposits 40,031.41
Other Liabilities 98,818.44
Total Liabilities 732,186.31
Capital / Shareholders' Equity
Paid up Capital 15,503.76
Share Premium 1,454.98
Statutory Reserve 15,828.74
General Reserve 26.58
Other Reserve 2,767.54
Retained Earnings 4,415.53
Total Shareholders' Equity 39,997.12
Total Shareholders' Equity with non-controlling interest 39,997.12
Total Liabilities and Shareholders' Equity 772,183.43
Section 12: DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES
Year Arnour-lt Outstanding Remarks/
of Types of Is:sue Siiacotias Invested (in AindiTESon [?efault
Issue Issue Size BDT Crore) (if any)
31-Dec-24
Agrani Bank Ltd 30
Bangladesh Development Bank Ltd 10
BRAC Bank Ltd 10
Central Depository Bangladesh Ltd 5
UcBL 1% 80T Delta Life I:sur;nce Company Ltd 5
; Janata Bank Lt 50 Fully
— Subo;::;ated Czrg(r]e LR Global Bangladesh Mutual Fund One 2 Redeemed A
NCCBL Mutual Fund 1 1
National Life Insurance Co. Ltd 15
Pragati Life Insurance Ltd 12
Rupali Bank Ltd 50
Sadharan Bima Corporation 10
Sonali Bank Ltd 100
Janata Bank Ltd 50
Mercantile Bank Ltd 50
Rupali Bank Ltd 50
Eastern Bank Ltd 50
IDLC Finance Ltd 30
Bank Asia Ltd 30
ucsL 2 BDT S
2015 | Subordinated | sop |-LEr2ni Bank Ltd 20 Rully N/A
Bond Eranh Delta Life Insurance Company Ltd 20 Redeemed 8
NCC Bank Ltd 20 O
Jamuna Bank Ltd 20 5 'g 2
Midland Bank Ltd 20 = = 8
National Life Insurance Company Ltd 10 E 5 .
NRBC Bank Ltd 10 g s E
Uttara Bank Ltd 10 = 2
United Finance Ltd 10 § E ‘;_'
-~
ueeLys | eor RN
2017 | Subordinate 700 BDT 70 crore N/A
Bond Eiore Janata Bank Ltd 50
Trust Bank Ltd 50
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Agrani Bank Ltd 30
Rupali Bank Ltd 25
Mutual Trust Bank Ltd 25
Mercantile Bank Ltd 20
AB Bank Ltd 275
National Bank Ltd 75
Sonali Bank Ltd 50
Agrani Bank Ltd 250
BRAC Provident Fund 10
Eastern Bank Ltd 100
NRBC Bank Ltd 50
UCBL 4% BDT | National Life Insurance Company Ltd 25
2018 | Subordinate | 800 | Shadharan Bima Corpaoration 10 | BDT 328 crore N/A
Bond Crare | Community Bank Bangladesh Limited 10
Central Depository Bangladesh Ltd (CDBL) 10
Trust Bank Ltd 100
NRB 30
Dhaka Bank 55
Bank Asia 100
Bank Asia LTd 100
Pubali Bank Ltd 50
UCBL BDT | IPDC Finance Ltd 20
2021 Perpetual 400 | Eastern Bank Ltd 100 | BDT 400 Crore N/A
Bond Crore | Community Bank Bangladesh Ltd 20
NRBC Bank Ltd 45
Dhaka Bank Ltd 65
Trust Bank PLC. 50
Pubali Bank PLC. 100
UCB 5th BDT | Rupali Bank PLC. 100
2024 | Subordinated | 1,000 | One Bank PLC. 100 | BDT 772 Crore N/A
Bond Crore | Trust Bank PLC. 50
One Bank PLC. 100
Other than Banks/ NBFI 272
UCB 2nd BDT | Bank Asia PLC 50
2024 Perpetual 300 | Southeast Bank PLC 90 | BDT 170 Crore N/A
Bond Crore | Public Offer 30

History of Paid-up Capital:

Commerial Bank pLc

Company Secretary (Acting)
United Commercial Bank PLC

Year Number of Shares Issued Amount in BDT Cumulatlw? ol
up Capital
1983 355,000 35,500,000 35,500,000
1984 85,000 8,500,000 44,000,000
1986 360,000 36,000,000 20,000,000
1988 400,000 40,000,000 120,000,000
1991 171,428 17,142,800 137,142,800
1994 397,963 39,796,300 176,935,100
1995 176,939 17,693,900 194,633,000
1996 291,949 29,194,900 223,827,900
1997 63,296 6,329,600 230,157,500
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2007 690,473 69,047,300 299,204,800
2010 26,107,487 2,610,748,700 2,909,953,500
2011 436,493,025 4,364,930,250 7,274,883,750
2012 109,123,256 1,091,232,560 8,366,116,310
2013 - - 8,366,116,310
2014 - # 8,366,116,310
2015 167,322,326 1,673,223,260 10,039,339,570
2016 50,196,697 501,566,970 10,541,306,540
2017 - - 10,541,306,540
2018 - 10,541,306,540
2019 105,413,065 1,054,130,650 11,595,437,190
2020 57,977,185 579,771,850 12,175,209,040
2021 60,876,045 608,760,450 12,783,969,490
2022 127,839,694 1,278,396,940 14,062,366,430
2023 70,311,832 703,118,320 14,765,484,750
2024 73,827,423 738,274,230 15,503,758,980

Van
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SECTION 13: AUDITOR’S REPORT AND AUDITED FINANCIAL STATEMENTS OF THE ISSUER, UNITED
COMMERCIAL BANK PLC.

Detailed Audited Financial statements of United Commercial Bank PLC. for the year ended 31 December
2024 have been annexed with this Information Memorandum. Please see Annexure-1

ACNABIN
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Independent Auditor's Report
To the Shareholders of United Commercial Bank PLC

Report on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinion

We have audited the consolidated finandal statements of United Caommercial Bank PLC and its
subsidiaries (the “"Group™) as well as the separate financial statements of United Commercial
Bank PLC (the “Bank”), which comprise the consolidated and separate balance sheets as at 31
December 2024 and the consolidated and separate profit and loss accounts, consolidated and
separate statements of changes in equity and consolidated and separate cash flow statements
for the year then ended, and notes to the consolidated and separate financlal statements,
including a summary of significant accounting policies and other explanatory information.

In our opinion, except for the effects of the matters described in the “Basis for Qualified Opinion™
section of our report, the accompanying consolidated financial statements of the Group and
separate financial statements of the Bank give a true and fair view of the consolidated financial
position of the Group and the separate financial position of the Bank as at 31 December 2024,
and of its consolidated and separate financial performance and its consolidated and separate
cash flows for the year then ended in accordance with International Financial Reporting
Standards (IFRSs) as expiained in note no. 2.1

Basis for Qualified Opinion

1. i} As on 31 December 2024 the Bank’s total loans and advances is Tk, 57,282.89 crore,
which includes classified loans and advances amounting to Tk. 8,534.40 crore. Required
provision for these dlassified loans and advances amount to Tk. 6,055.12 crore against
which the bank has provided Tk. 2,705.62 crore only. Thus, an amount of Tk. 3,349.51
crore has remained short In the provision for the said classified loans and advances.

i) As disclosed in note # 4.1 to the finandial statements, the Bank has fixed deposits of
Taka 155.48 crore in different Non-Bank Financial Institutes (MBFIs) which became
matured long ago but are doubtful of recovery. The prowision requirement of the said
FDRs Is Taka 155.48 crore, but the bank has not maintained any provision for those
FDRs as at 31 December 2024, thus there s shoit of provision of Taka 155.48 crore.

iy As disclosed in notes # 9 and 9.6 to the financial statements, the provision shortfall of
other assets is Taka 391.27 crore which includes the impairment loss of UCB Fintech
Company Limited, a subsidiary Company of United Commercial Bank PLC and commonly
known as UPAY, for Taka 3E89.40 crore. The Bank hoids 99.99% of the shares of the
Company. As on 31 December 2024, the Company has incurred cumulative loss of Taka
389.40 crore, but the Bank has not accounted for the impairment loss in Its financia!
statements on solo basls.

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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However, Bangladesh Bank vide their letter # DOS(CAMS)1157/41(Dividend)/2025-3111 dated
21 May 2025 has allowed the bank to finalize its financial statements for the year ended 31
December 2024 without adjusting the total shortfall amount of Taka 3,896.26 crore as stated

above,

2. i) As per section 13 (2) of the Bank Company Act 1991 (amended in 2023) and BRPD
circular no.18 dated 21 December 2014 to fulfil the Basel-lll requirernent, the required
capital as on 31 December 2024 at Tk. 6,358.78 crore against which the bank's
recorded capital is Tk. 5,385.90 crore. Thus, the bank's reported capital shortfall is Tk,
972.87 crore as on the balance sheet date, If the shortfall in provision of Tk. 3,896.26
crore as stated in para 1 above is considered, the capital shortfall of the Bank would
have been Tk 3,613.06 crore,

i) As per Section 13(2) of the Bank Company Act 1991 (amended in 2023), BRPD Circular
No. 35 dated 29 December 2010, and BRPD Circular Mo. 18 dated 21 Decernber 2014 to
fulfil the Basel-1II requirement, the required Capital Adequacy Ratio {CRAR) of the Bank
should have been 12.5% (including buffer) of Risk Weighted Assets but the Bank's
reported CRAR Is 10.59% approximately. If there were no forbearance from Bangladesh
Bank and the shortfalls in provisions mentioned in this audit report were considered, as
on 31 December 2024, the aggregated loss of the bank would have been Taka 2,009.42
crore and CRAR would have been 5.40% on solo basis.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Qur
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Consolidated and Separate Financial Statements section of our report. We are
independent of the Group and the Bank in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), guidelines
issued by Bangladesh Bank, and rules and regulations issued by Bangladesh Securities and
Exchange Commission (BSEC), and we have fulfilled our other ethical responsibilities in
accordance with the IESBA Code and the Institute of Chartered Accountants of Bangladesh
(ICAB) Bye-Laws. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance In our audit of the financial statements of the current period, These matters were
addressed In the context of aur audit of the financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters, Except for the
matters described in the Basis for Qualified Opinion section, we have determined the mattors
described below to be the key audit matters to be communicated in our report,

Description of key audit matters I Our response to key audit matters
1. Recognition of interest income from loans and advances

Refer to note no. 7 and 21 teo the consolidated and separate financial statements

We tested the design and operating
effectiveness of key controls over recognition
and measurement of Interest from leans and
advances.

Recognition of interest income has significant
and wide influence on financial statements.

Recognition and rmeasurement of interest |
income has Involvement of complex IT
| environment. We have performed test of operating !
| effectiveness on automated control in place to

measure and recognize interest income.

We have identified recognition of interest | We have also performed substantive

| income from loans and advances as a key audit
matter because this s one of the key
performance indicators of the Benk and
therefore there is an inherent risk of fraud and
error in recognition of interest by management

procedure to check whether interest income is
recognized completely and accurately, [

We have assessed the appropriateness and
presentation of disclosures against relevant

accounting standards and Bangladesh Bank
guidelines.

to meet specific targets or expectations,

At the year ended 2024, the Group and the
Bank reported total gross interest income from
loans and advances of BDT 55,652 million |
(January 2023 to December 2023: BDT 37,414
million) and BDT 55,437 million (January 2023
to December 2023: BDT 36,768 milion)

| respectively,

2. Impairment assessment of unquﬁted shares

Refer to note no. 6.3(C) to the consolidated and sepéra_t_é financial statements and para L.iii of
our basis for adverse opinion section

In the absence of quoted price In an active [We assessed the process and controls put in |
market, the fair value of unquoted shares and | place by the Bank to ensure all major
securities, especially any impairment s | investment decisions are undertaken through
| caleulated using valuation techniques which | a proper due diligence process. s
' may take Into consideration direct or indirect '

)
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Our response to key audit matters

unobservable market data and hence requires
an elevated level of judgement and assumption.

Due to high level of judgment and assumption
involved  in evaluating the Impairment
assessment of unquoted shares, we considered
this to be a key audit matter.

Finally, we have assessed the approprialeness
| and presentation

We have tested a sample of investment
valuation as at 31 December 2024 and
compared our resuits to the recorded value,

of disclosures against
relevant accounting standards and Bangladesh |
Bank guicelines. The impairment assessment
and recognition was properly done for ail
shares except for the impairment loss of UCB
Fintech Company Limited, commonly known as
UPAY is 2 subsidiary Company of United
Commercial Bank PLC.

3. Valuation of treasury hills and treasury bonds

Refer to note no. 6a and 6.1 to the consolideted and separate financial statements

The dlassification and measurement of treasury
bills (T-Bills) and treasury bonds (T-Bonds)
require judgment and complex estimates,

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds Is
determined using complex valuation techniques
which may tske into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level

- of judgment.

\We assessed the processes and controls put in
place by the Bank to identify and confirm the
existence of treasury bills and treasury bonds.

We have obtasined an understanding,
evaluated the design and tested the operating
effectiveness of the key controls over the
treasury bills and treasury bonds valuation
processes, including controls over market data |
inputs  into  valuation models, model |
governance, and valuation adjustments.

We have tested a sample of the valuation
models and the inputs used in those models,
using a wvariety of techniques, Including
comparing inputs to available market data.

Finally, we have assessed the appropriateness
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_Descripfiun of key audit matters [

Qur response to key audit matters

4, Deferred tax assets

Refer to note no, 9.2 to the consolidated and separate financial statements

As at 31 December 2024 the Group and the |
. Bank reported net deferred tax assets of BDT
$ 8,742 milion (December 2023: BDT 5,965
million) and BDT 8,740 million (December
2023: BDT 5,964 million) respectively.

Significant judgment is required in relation to
measurement of deferred tax assets as their
recoverability is dependent on forecasts of
future profitability over a number of years,

We obtained an understanding, evaluated the
design and tested the operational
effectiveness of the Bank's key controls over
the recognition and measurement of deferred
tax assets and the assumptions used in
astimating the Group and the Bank's future
taxable income.

We have assessed the completencss and |
accuracy of the data used for the estimations
of future taxable income,

We have involved tax specialist to assess key
assumptions, controls, recagnition  and
measurement of deferred tax assets,

Finally, we have assessed the appropriateness |
and presentation of disciosures sgainst 1AS |
12; Income Taxes.

5. Legal and regulatory mathe.r-

We focused on this area because the Bank and
its subsidiaries (the "Group”) operates In a legal
and regulatory environment that is exposed to |
| significant litigation and similar risks arising

from disputes and regulatory proceedings. Such
matters are subject to many uncertainties and
the outcome may be difficult to predict.

| These uncertainties inherently affect the |
amount and timing of potential outflows with
respect to the provisions which have been
established and other contingent liabilities,

Orerall, the legal provision represents the

impact on the Group's finandal position.

controis  over the legal provision and

! significant litigation and requlatory matters.

| Group’s best estimation for exsting legal |
matters that have a probable and estimable |

L |

We obtained an understanding, evaluated the
design and tested the operational
affectiveness of the Group and Bank's key

contingency processes,

We enquirad those charged with governance
to obtain their views on the status of all

We enquired of the Group and the Bank's
internal  legal counsel for all significant
litigation and reguiatory matters and Inspected

internal notes and reports. We also recoived

formal confirmations from external counsel.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information.

We also assessed the Group and the Bank's

Nasimu] B
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Our response to key audit matters

6. IT systems and controls

Our audit procedures have focused on IT
systems and controls due to the pervasive
nature and complexity of the IT envirmonment, |
| the large volume of transactions processed in
numerous locations daily and the reliance on
| automated and IT dependent manual controls.

Qur areas of audit focus included master data
management, user acress management and
developer access o the  production |
environment and changes to the IT
environment. Among cthers, these are key to
ensuring  operating  effectiveness  of IT
dependent application-based controls,

' relevant, changes were made to the IT

We tested the design and operating
effectiveness of the Group and the Bank's IT
access controls over the information systems
that are critical to financial reporting. We
tested IT general controls (logical access,
changes management and aspects of IT
operational controls). This included testing
that requests for access lo systems were
appropriately reviewed and authorized.

We tested the Group and the Bank's periodic
review of access rights. We also inspected
requests of changes to systems for
appropriate approval and authorization. We
considered the control environment relating to
varioys interfaces, configuration and other
application layer controls identified as key to
our audit.

Where deficiencies were identified, we tested
compensating controls or perfarmed alternate
procedures, In addition, we understood where

landscape during the audit period and tested
those changes that had a significant Impact on
financial reporting.

Other Matter

In accordance with IAS 24 Refated Party Disclosures, the bank is required to disclose information
regarding related party relationships, transactions, and outstanding balances, The management
has stated in the financial statements that there are no related party disclosures other than
those presented in the accompanying notes no 49.4.

United Commeicial Bank PLC

Managing Director & CEOQ
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In connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identified above when it becomes available and, in
daing so, consider whether the other infermation is materially inconsistent with the consclidated
and separate financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated.

If, based on the work we have performed, on the other information abtained prior to the date of
this aucit report, we conclude that there [s a material misstatement of this other infarmation, we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and those Charged with Govermance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsibie for the preparation and fair presentation of the consolidated
financial statements of the Group and also separate financial statements of the Bank in
accordance with IFRSs as explained in note no, 2.1, and for such intemal control as
management determines is necessary to enable the preparation of consolidated and separate
financial statements that are free from materal misstatement, whether due to fraud or error,
The Bank Company Act, 1991 (as amended up to date) and the Bangladesh Bank regulations
require the Management to ensure effective internal audit, internal control and risk
management functions of the Group and the Bank. The management is also required to make a
self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh
Bark on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Bank's ability to continue as a going concem, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
uniess management either intends to liguidate the Group and the Bank or to cease operztions,
or has no realistic alternative but to do so,

Thase charged with governance are responsible for overseeing the Group’s and the Bank's
financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is 3 high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered materlal If, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users laken on the basis of these
consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

s Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit procedures
respansive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide 2 basis for our epinion. The risk of not detecting a material misstatement: N
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resulting from fraud Is higher than for one resulting fram error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

= Evaluate the appropriateness of accounting policies used and the rcasonablenass of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basls of
accounting and, based on the audit evidence obtzined, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group's and
Bank’s abllity to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures
in the consclidated and separate financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conciusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may
cause the Group and the Bank to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, Including the disclosures, and whether the consolidated and
separate financial statements represent the underlying transactions and events In a
manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the finandal information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the audit. We remain solely responsible for cur audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in Internal control that we identify during our audit.

We also provide those charged with governance with & statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matiers that were of most significance in the audit of the consolidated and separate financial
statements of the current period and are therefore the key audit matters which have been duly
described In the basis for qualified opinion and the key audit matter section. We describe these
matters in our auditor's report unless law or regulation preciudes public disclosure about the
matter or when, in extremely rare drcumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.
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Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 2020, the
Bank Company Act, 1991 (as amended up to date) and the rules and regulations issued by
Bangladesh Bank, we also report that:

() we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and mace due
verification thereof;

(i)  to the extent noted during the course of our asudit work performed on the basis stated
under the Auditor's Responsibilities for the Audit of the Consolidated and Separate
Financlal Statements section in forming the above opinion on the consolidated financial
statements of the Group and the separate financial statements of the Bank and
considering the reports of the Management to Bangladesh Bank on anti-fraud internal
controls and instances of fraud and forgerles as stated under the Manzgement’s
Responsibility for the finandal statements and internal control:

(@) internal audit, internal control and risk management arrangements of the Group
and the Bank as disclased in the financial statements appeared to be materially
adequate;

(b) nothing has come to our attention regarding materfal instances of forgery or
irregularity or administrative error and exception or anything detrimental
committed by employees of the Group and the Bank;

(i) consolidated financial statements of the Bank include 05 (five) subsidiaries, namely
UCB Stock Brokerage Limited, UCB Investment Limited, UCB Asset Management
Limited, UCB Fintech Company Limited and UCB Exchange (SG} PTE Ltd. which reflect
total assets of BDT 11,574 million, BDT 1,477 million, BDT 1,136 million, BOT 2,299
million and BDT 06 million respectively as at 31 December 2024 and total revenue of
BDT 852 miflion, BDT 166 millior, BDT 64 million, BDT 487 million and nil respectively
for the year ended 2024,

(h) In our opinion, proper books of account as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of thase baoks;

(v) the records and staterments submitted by the branches have been properly maintained
and consolidated in the financial statements;

(vi) the consolidated balance sheet and consolidated profit and loss account together with
the annexed notes dealt with by the report are In agreement with the boois of account
and returns;

(vii) the expenditures Incurred were for the purpose of the Group's and the Bank's business
for the period;

(viii) the consuiidated financial statements of the Group and the separate financial
statements of the Bank have been drawn up in conformity with prevailing rules,
regulations and accounting standards as expisined in notes 2.10.51 and 2.1.1 as well
as related quidance issued by Bangladesh Bank;
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{ix) provisions have been made for loans and advances and other assets which are in our
opinion, doubtful of recovery, as per Bangladesh Bank Vide letter no, DBI-
4/7007/2025-635 dated 27 April 2025 (refer to the matter as disclosed in Basis for
Qualified Opinion para no. 1();

{x) the information and explanations required by us have been received and found
satisfactory;

() we have reviewed over 80% of the risk-weighted assets of the Bank and spent over
7,520 person hours; and

(xii) Capital to Risk-weighted Assefs Ratio (CRAR) has been maintained during the period
based on provisions zllowed by Bangladesh Bank against the requirement as explained
in notes 13.1 and 14.6 as per Bangladesh Bank Vide letter no. DBI-4/7007/2025-635
dated 27 April 2025 (refer to the matter as disclosed in Basis for Qualified Opinion para

Managing Director & CEQ
DBH Finance PLC.

no. 2).
ACNABIN, Chartered Accountants
Dhaka, FRC Registration# CAF-001-012
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UNITED COMMERCIAL BANK PLC
Consolidatad Balance Sheet

As at 31 Decamber 2024
| 31.12.2024 " 31.12.2023
' "'““” Taka Taka
PROPERTIES & ASSETS
Cash 3 45,443,634,157 36,186,600,376
Cash i fendl (Incasding foresgn currances) 8,600,450,628

Balanee with Bangladesh Bank & its agent bank(s)
{irdluding foreign currencies)

12443,112,609 |

33,000,521,534 27,566,149,723

Managing Director & CEQ
DBH Finance PLC.

Balance with other banks & flnanclal Institutions L] 19,013,303,637 22,455,110,493

In Banglahes 12,B53,680,447 5,556,154.273

Outsicle Bangladesh 6,159,623,190 15,898,955, 720

Money at call on short notice 5 2,500,000,000 -

Invastments 6 90,756,764,423 85,611,169,843

Gowermiment 75,913,616, 797 | 70,067,335,372 |

Others 14,842 147,626 | 15,543,834 471

Loans and Advances 7 578,130,846,373 510,710,023,606

Loans, Cash Credits, Overdrafts etc f 558,147,161,936 500,582,068,097

Blis purchasad and discounted 9,983 634,437 9,727,054,505

Fixed assats including premises, fumiture & fixture B 19,567,070,636 19,583,158,058

Other asyeks ] 16,768,471,179 13,012,610,508

Non-banking assets 10 3,336,000 .

Total Assets 772,183,426,405 GG?ES&@IQB

LIABILITIES AND CAPITAL

Liabilitles

Borrowings from other banks, Mnancial institutions

and agents 11 B81,142,166,248 66,590,306,142

Deposits and other accounts 12 552,225,706,273 511,392 706,168

Curment acoounts & cther acoounts 104,192 835,067 126,365 845 415 |

Bills Payable 6,626,508, 362 8,344,805, 942 |

Savings Bank Deposits 83,476,409,174 94,572,958,181 |

Fixed Dapasits 307,898,204,188 243,315,320,41

Bearer Cartifcates of Depnsts e

Ceher Depasits 40,031,408, 462 | 18,793,975, 218

Other Lisbilities 13 98,818,436,734 67,997,142,418

Total Liahilities 732,186,309,255 645,980,154, 718

Capital / Sharcholders' Equity JE -

Paia up Capital 14 | 15,503,758,980 | 14,765,484,750 |

Share Precalum 14.3 ‘ 1,454,976,750 1,454,975 750 [ =]

Statutzey Reserve 15 | 15,828,739,273 15,802,731,273 L

Grneral Revseree 16 26577 961 26,577,961 o

Other Resera 17 2,757,535,661 | 3,097,273,897 m

Retained Barnings 18 4,415 528335 | 6,431,473,339 —

Total Shareholders' Equity 39,997,116,960 41,578,517,970 =

Non contrelling intessst 150 186 K §

Totad Shareholders' Equity with non-contralling interest 39,997,117,150 41,578,518,156 g

Total Liabilities and Shareholders' Equity 772,183,426,405 687,558,672 884 Z
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31.12.2024 I'" T3tizz023
Taka Taka

Dacumentzey aadit and shait t2rm trade raletes transastons
Forvard assers purchsed and forward deposits placed

Lindrasm note issuance and revaling undenssitog fagilities

Undeawn formal standby faciiities, aadt lines 2od other commilments
Total Off-Balance Sheet items Induding contingent llabilities

250,123,3710,242 281,952,312,043

9.1 105,263,752, 167 121,717,004, 733
192 | &0,918,919,087 | 6“5.133,-%2.3?3;;
193 56,160,080,971 | 73,731,089,769 |
19.4 24, 750,647,517 21,273,365,183 |
10,736,246,402 9,723,925,200

i

10, ¥36,246,402 ! 9,723,925, 200
260,859,626,144 291,676,237,7243

T anneerd sotes fegre 01 to 50 foem an integra pert of these financial statements,

Managing Director & CEO
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UNITED COMMERCIAL BANK PLC

Consalitisted Profit and Loss Account
For the year ended 31 December 2024

This is the Consalidated Profic and Loss Account refemed 4o in pur szporate recart of aven date.
ACNABIN, Charterdd Accountants

i 2024 i 2023
I e F| Taka 5 Tale

Trsteerest Tricsnme 7 56,125,544, 143 IB,577 A32, 747
Interest paid cn deposits ard hormonings ez, 22 35,174, 183,759 22,238,997 129
Met Interest Income 21,155,762,391 16,208,435, 218
Ineszment scomes 3 7,591,575,450 | 5,104,840, 450
Commtsslon, exchange and Srokermge 24 5,005,828,512 4,376,878,550
Othar Cpesating incoma 2B 35s7eeM0 150,039,451
Total Operating Income (A) 38,126,775,063 31,020,252,677
Salary and alizwances 2% | 10,130,051,651 9,263,023, 711
Rent, tawes, insurence, dectoicty etz 27 1,626,418,570 1,254, 735, 040)
La0al ExjIEnEes pri:] 170802, 614 3,486,632
Posteqe, stamps, welecommunications st 29 241 811,089 | 238,775,737
Stationery, pasting, adverisements ofc. 30 2.137,940,631 || 2,328,552, 181
Chief Bgecative’s salary and feas 3L 17,655,000 || 106,435,484
Dirschins' foes 12 ‘ 6,013,571 | 4,057 995
Auditors' faeg 33 1,778,833 1,612,500 |
[weprediation and repair of banks assets 34 2,890,805,309 4,556,626,891 |
Crhe experens ) as 6,314,523,617 5,945 94 082 |
Tatal Operating Expenses (B) 23,338,550,8085 21,426,288,823
Profit before provision (C) = (A-B) 14,788,224,178 49,533,963,854
Peovision far Loans & Advances ;== £1,852,866,574 | 3,792,688,306
Prowvision for dirsnution in value of Investrments 3z BALBT T35 52,461,975
Other provisians 38 210,505 816 711,593,580 |
Total Provision (D) 12,914,049,915 4,556,693,951
Total Protit before Income Taxes (C-0) 1,874,174,263 5,037,269,903
Provision for Taxation EL ] 1,794,112.818 2,839,601,616
Current 4,570,211,087 3,319,364,354
Dieberres Law exparsaf income) (2,776,098, 2697 {500,262,778)
Met Profit aftor Taxation 80,061, 445 2,197,6648,2a7
Appropriations
Statutery Reserve 26,008,000 38,122,834 |
Stait-Ug Furel 6,078,043 26,150,850
Coupor payment on Perpetual Band 587,500,000 | 367,500,000
Resaiet Surolus (Defict) 1 (539,524,508) | 1,754,394.591

—___E006L435 2157668087
Attributable to
Equty hulders' of the &lﬂ% (539,534,788) 1,761,894,505
Mo conbralling interest 190 186

(539,524,598} 1,764,694,591
Eamings Par Share (EPS) a0 g.ns 145
The anveserd notes 81 40 50 form an intagral part of these ﬂ’l)ll'ﬁ;'ml Hatermants.
o
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R g E>wmpf é’/

Managing Diractor & CEQ fector Director ™ Director

FRT Regist-ationd CAF-0AL-012
Chiaka, :
= ﬁ ; ; ym Ty
J o h
A ¥ Rl 2U25 Abu Sayed Mahammed Nayeem, FCA
Partner
1CAB Erwrdment Mumber® 353
DN
1505290 353AS45367)
13
@ bakertilly
FEPAINE Pt
18 Aus 005 Page | 57
Pul n

Faruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC

Company Secretary (Acting)
United Commercial Bank PL

C

Mohammad Mamdudur Rashid
Managing Director & CEO
I Inited Commearcial Rank PI C

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.



Draft Information Memorandum of

UCB 6" Subordinated Bond of BDT 8,000 Million

&

ucs

"D71d 2dueul ] HHA
040 ¥ 1oanq wdeuey
uoreg [nUISeN

RIS (R S 0 D (RO LR AU TR T T A S0 RS A

i = i B A ol : i i et d T
| S D WL [ = | . == T par paiading e«a&..guu.
e - f

tong 26
. s &h

WD

STV OR'UT'T “ v s, T - - 8 - .

[ty - I - - L - - = e S THA
£17'$T0' 062 LA

SLURILREL D

e

108 Uj Junowy

lﬂﬂﬂﬂjmﬂﬂ} _.l_J.-mmmn ;mﬂ
¥

— .
= 3 T s B G R PR = .
ke 3 SIE'TAIRS m..um.ws._a. EH H_n.ul-aﬂ.v Rﬂntt.ﬂa | R EH [Fi i 7 o4 43| LR s nw.dw.um...:
m_—. ..|.. =8y oz * ey Ly ] am g |eRdey
.WMN .a B i zg souaung ubfasey | -uop Jusus cqawsy [ =] Loy s on pieg
of = PEOT SGUETI0 TE PIPUR JEIA S 400
- Ay wy 30 5 Papsuoy

e ANV VI WOD GILINN

%H ©

L = o

© 2 _&

o

Q- 50 &
u&m
E53
a -
Sg8
o0 E
E2§
5§83
5t
SsSS

g

D

i |

=L

[~ =]

uri

Company Secretary (Acting)
lUnited Commercial Bar+ ©LC

Pul

Faruk Ahammad, FCA
Deputy Managing Director & CFO
United Commercial Bank PLC



ucs

UNITED COMMERCIAL BANK PLC
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Consolidated Cash Flow Statement
For the year ended 31 December 2024
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Kotus 2024 2023
i Taka Tala

A, Cash flows from operating activitles
Receipts of Intarest 63967566565 | 44,338,215,812 |
Payments of [nterest {47 352,624,039 {21,516,017,221)

Resveipts of Dividena 329,838,75 231,790,122 |
Receipt of Fees & Commission 7,770,645,79 B,409,110,517 |
Recoveries from previously wrilten off loans and advances 369,041,602 409,550,871 |
Payments to emplkoyees {10,157,248,369 (9,397 371,468)
Paymerts o supcliers (4,301,999,38 {5,597,917,963)
Paymerts for Income Tax (2,955,963,204) (3,714,962,839)
Receipts from other aperating activities £774,520,100) 255,557,185
Payiments for ather operating activities (5,986,950,856) | 5,131,534/
Operating prafit before changes in operating assets and liabilities 20,907,796,711 7,236,458,519
Increase/Decrease in cperating assets and liabilities N
Statitory Deposits (5,021,159,996) (4,381,774,414)
Purchase/Sales of trading Secwrities 713619478 {467,176, 700)
Loans and advances to Customers (65,447,893 918} (39,925,103,990}
Other assets {3,478,097,639;. {182,765 341}
Degasit from banks {3,237,348,162}: {1,3!3,624,3(}3}5
Daposit freen custormes 43,972,343,313 | §7,043,023.616
Other Liablites 9,713.307.067 | 822,963,226 |
(23.835,222,857)  41.595,652,092
Net cash (used in)/flows from operating activities (A) {2,927,433,146)  48,833,110,611

B. Cash flows from investing activities '
Met {Purchase)/Sale of Securities [ {163,535,153) 409,051,365 |
Net Purchase of Praperty, Plart & Equipment (1,368,833 386} (3811226 179}

Met Cash used in investing activities (B) {1,552 768,569) (3,402,174,808)

C. Cash flows from financing activities e s W e
Receigt/(Payment} frem borrowing 11,355,006,746 | (35,215,219,004)
Receiot/(Payment) of Sub-Ordinated Bord 1,232,800,600 . (1,000,000,0C0}

Payment of cash dividend (738,274,238} (793,118322}
Coupan payment on perpefual bond (587,500,000} (367,500,000}
Net cash from financing activities (C) 11,296,122,509 _ (37,285 837,326)

D. Net Increase/(Decrease) in cash (A+B+C) 6,815,920,794 B,145.098,477

E. Effects of the changes of exchange rate on cash and cash .
equivalents® 1,499,604,132 1,593,182,965 |

F. Cash and Cash equivatents at beginning of the year 58, 648,918,568 41,915,657,127 |

G. Cash and cash equivalents at the end of the year (D+E+F) __66,964,463,494 _ 58,648,938,569
Consolidated Cash and cash Equivalents at end of the year
Cash In hand (Incuding forelgn currencles) 3 1243112603 | §,600,450,645 |
Batance with Bangladesh bank and Its agent bank 3 33,000,521,554 27.586,149,.728
#alance with other banks & financiel institution a 19.013,303,637 22455110493
Maoney 2t call on short notice 5 Z,300,000,000 -

Prize Bord i 7,525,700 | 7,227,700
66,564,463,494 58,548 938,559
The annexed notes fram 01 to 50 form an Integral part of these financal statements.
i 7 ACY
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UNITED COMMERCIAL BANK PLC

Balanca Shaot
As ot 31 December 2024
31.12.2024 31.12,2023
- Taka Taka
PROPERTIES [t ASSETS
Cash a 45,443,390,740 _ 36,186,305,779
Cash e hand (including foretqn currencins) 12,942 859,186 8,500,156,051
Baanca weh Bangladesh Rank & ils agent tands) 33,000,521,554 27,564,149,728
(including foreign cureencies)
Balance with other banks B financlal institutions 4 17,724,645465 21,177, 033
In Bangladesh 11,565,022,775 4,214,424.8L3
Outside Bangladesh 6,155,623, 190 16,898,956, 220
Money at call on short notice 5 2,500,000,000 -
Inweslinents 6 87,851,387,227 82,863,727,370
Gewarnmant 75,066,256,150 £4,784,538,462 |
Others 12,783,081,077 13,479,158,908 |
Laans and Advancas 7  572,820,869,287  505,960,487,028
Lozns, Cash Creuils, Overdrafte stc. 562,845,164,850 496,7241,532,515
Bills purchiesed and discounted 9,983,684 437 9,727,954,50% |
Fixod assets including premises, furniture & fixture 8 17,056,580,533 17,016,419,821
Other assets 9 25,371,267,219 21,799,089 ,941
Non-hanking assets 10 3,336,000
Total Assets ?G!l'??!‘d?ﬁéi’l Eﬂotulﬂﬁﬂ
LIABILITIES AND CAPITAL
Liabilities
Barrowings from other banks, finandal Institutions and agents 11 79,786,237,601 65,271,763,944 i
Deposits and other accounts 12 554,215,267,256  513,394,683,785 ?
Current accounts & ollwer accounts 106,182,195,050 |  128,367,823,033 i
Bills Payasle 6,626,968,382 8,344,605,942 5
Savings Bank Depasits 83,476,409,174 04 £72 958,191 |
Fixed Deposits 307808,284,185 |  243,315,320,401
Otaer Depodits _40,031,409,462 38,793,976,214 | ‘
Other Liabilities 13 92,957,149,524 _ 63,501,440,259 |
Total Liabilities 726,988,654,381  642,167,887,988 i
Capital / Shareholders’ Equity —= : = ;
Pald up Capital 14 15,503,758,580 4,765,484, 750
Share Prismaum 14.3 1,454,076,750 1,454,976,750
Statutory Raserve 15 15,730,183,055 15,730,183,055
Ganaryl Reserve i6 26,572,561 26,577,961
Othwr Resaive 17 2,767,663,734 3,007,316,597
Retaned Eamirgs 18 6,307,681 613 7,765,983 471
Total Shareholders® Equity 41,790,822,093  42,844,522,964
Total Liabilities and Shareholders” Equity 76&7?9!4?!!&71 685,012,410,972
==
| ©
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31.12.2024 J 31.12.2023
Taka Taka

| Nutlst
Off Balance Sheet [tems
Contingent Liabilites
Acceptances B Endorsemants 191
|Lettors of Guarontoe 19.2
Inrevocatles Lallers of Credd 193 |
Biis for Cotaction 194 |
Othar Conbngent Lisbilities
Other Commitments 19.5
Dooumentary credit and shert lrem trade related trarsactions
Forward assels pavhesed and forwerd deposits placed
Unrdrawn note issuance and revoiving underwriling Facilities
Undizwe termal standby fadiities, cradil Sees and other commitrents
Total Off-Balance Sheat items including contingent liabilities 19

Thie annexed notes frore 01 to 50 form an intagral part of Mese fnanclal stalerrents.

i

Managing Director & CEQ
This is the Balance Shaet referved to o ouwr seporate report of even dats.

Dhaka,

9 QUAY 2075

{5}

17
® pakertilly

e wiisk veRon

250,123,379.742  281,952,312,043
105,263,752,167 |  121,717,014,733

60,918,913,087 B5,230,852,278
59,160,0545,471 73,731,059,769 |

24,780,647,512 21,273,165 163 |

—10,736,245402  9,723,925,200
10,718,246,472 | §,723,975,200

260,859.616,144_ _291,676,237,243

ACNABIN, Ch. Accountants
FRC Reqistrations CA=-COL-012

V%7 et

Abu Sayad Mohammed Nayeem, FCA
Partner
ICAB Envoliment Number# 0053

Y 95 05290353A8455673

Faruk Ahammad, FCA

Deputy Managing Director & CFO Pu huri _
United Gommogmlll Bank PLC Company Secretary (Acting)

, United Commercial Bar* 2LC

Mohammad Mamdudur Rashid
Managing Director & CEQ
United Commercial Bank PLC

Nasimul Baten

Managing Director & CEOQ
DBH Finance PLC.



UNITED COMMERCIAL BANK PLC
Profit and Loss Account
For the year erdded 31 Decembor 2024
2024 2023
J Motes l Taka “ Taka
Triteresd Dicoime 21 Sk 114,654 016 | 27,881,518,594
freerest paid on depeits and borrovings e 22 15,257,762,623 22,144,750,317
Net Intorest Income 20,856,896,293 15,731,768,227
Invesmment income 23 7,438,953,056 5,8/1,930,072
Catruntssion, exchardge and brokerage 24 7,926,524,617 | 7.85221,720 |
Uthar Cperating Income 25 | 26,412,634 1 39,764,676
Total Oparating Income (A) 36,469,186,798 29,228,684,747
Salary and alloweznces 26 9,372,438,505 8,539,%16,432
Renil, Loes, rsuraeca, alectricity etc 27 1,801,796,023 1.411,743,403
Lagal expenses 28 159,313,858 5G, 864,765 |
Postage, tamps, telecommunicalions < 29 223,449,523 221,997,047
Staticnery, peinfing, atdverbsements ate, 30 2,074,052,715 2,242,879,526
Chief Executive's salary and less 31 17,695,000 | 16,435 484
Directars’ foes 32 5,1R2,971 || 3,174,349
Auditors' fees b x ] L3e0.000 | L, 150,000
Deprecation and repair of banks assets 34 2.517,600,162 2,943 HS 445
Cther expenses 3 5418,376,644 4,575,994,100
Total Operating Expenses (B) 21,391,292,591 19,502,964,355
Profit before provision (C) = (A-B) 15,077,894,207 9,725,720,392
Pruvision for Loans & Acvances 36 | 11,850,515,516 | 3,775,539 544
Provison for diminution in valug of investmens 37 B52,483,327 51,249,230
Cxher provisions a8 219,505 £18 711,543,580
Teotal Provision (D) 12,932,504,359 4,548,132 654
Total Profit before Income taxes (C-D) 2,145,389,848 s,xngsartns
Provision for Taxation s 1,537,585,596  2452,30L,451
Curront tax expanse | 4312972008 || 2,586,515,476
Drfiorred G axperse/(income) | (2,775,386,412) | {494,734,025)
Met Profit after Taxation 607,804,252 1,685,086,287
Appropriations
Statutory Reserve ‘ = :
Sert-Up Fund 6,078,043 || 26,850,853
CSR Furd X IF
Cougan payment on perpelusl bond 587,500,000 | 367,500,000
Retained Surphus{ Deficit) 14,226,209 2,250 735,424
607,804,252 086,287
Earnings Per Share (EPS) 40 0.40 1.77
The ennexed notes fram 01 te 50 fsem an integral pert of these franclal staterments
R -
€
Managing Director & CEO Director Director rector
This i the Profil and Loss Account refermed to I our seperale report of aven date,
ACNABIN, Chartered untants
FRC Registrations CAF-001-D12
Dhalka,
Z 3 WAY 2025 - el
Abu Sayed mmed Nayeem, FCA
Partrer
ICAB Enraliment Numberd 02153
G 2505290 353AS455673
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United Commercial Bank PLC
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Managing Director & CEQ
DBH Finance PLC.



Draft Information Memorandum of

UCB 6 Subordinated Bond of BDT 8,000 Million

&

ucs

-8

"O71d 2dueuly HYgQ
01D % 1oanq FuTeuepy

uajeq [nunsepn

SRR

ERRUAYETS ey s o ped b o ey (8 O) 10 Wiy SaPe pRIEU L eI

TLEEH6 69 'L | ESLFEL SPE OiL'ERO'sTr | 6SS'TOTREST | T96'4L5'9Z | S50 BLWT | TTOE JAQnag [} 1% 6h &oinjvg
< = = - = s Taii TR o Sl e
- ce'gu 1 eas) L = — ormreu TR 1615
el e 1 (F2ERTUCAT) T - : BTN LS
ESETUSI elSEresEe R ; . =5 = T R e S U8 ST B |
BEELITCL - ;Ern oS caay i - . SEIUMAYP UEHTEURE ASUDUN
e LR Wil s : P et | SRS B WSATATA LG MpANG
LTSS BC'SEVSEES WU LSE0A0'RIT ESS IR T T 56T SEUTRTOLL T lGEWEYl  oivaaris’yi : £20¢ Amnug 0 o ox wmne
Fer e Buney . mnﬂm. usosen i ansmeoy onsosTy snpwag e sl
Ll it wipwog | 1 sy B b o e Snpe
108 1 Junouny
£TOT SOqURD0G TE FOPUD Joad o4 94
(Eeo'zrs'oesTr | £79ee’Zoc’s [ ETLSOZ'EST | TOVESCO8 GESTOTWLL T | W06 48 BC | GGOLRTDEL ST | USE5£6PSK 1L FTOL JPQUEDIQ TE 3¢ 58 SouRjeg)
0005 cos) T ; e ’ . . | R 1. U e ] 53]
L eV i I cervizuis g
BETREED BT sens) E=wrs I - PUiFINg NIe]
FTELCINY  ECTIOT 2 - 5 |5 e T kb |
T . Ty | |- - 1 = = S 1)) SawouE ogueL Auaun|
CROEREL LT - . 1§00 VLD - b, S TS —— DL B ol T R e
bt AREREM s [ (A O TRO'TY BSSIOTHES'T THELG G TEITATIECG:  GRCEEREY)  Dicvevsacsl | 02 Aenug 10 & 5T 0LRE
haynbg peL Shupen T.H__ e ] i ﬂ ¢ Fada) siiogied
.; DRy PRl UG ARy Sissvy | pemon Mamems | aeys dn prd
a0 R

FEOL APqusIRnG TE PRPUD seol T a0y
Aunbg wy safeerg Jo Juowee s

2% HNVE TWIZHIWWOD TILINN

& eaeen AT

@ pakertilly

Page | 63

14 huo 2005

Faruk Ahammad, FCA

Deputy Managing Director & CFO

udur Rashid
& CEO

Mohammad Mamd

uri

Company Secreta

ul

United Commercial Bank PLC

Mgnagmg Director
United Commerecia|

ry (Acting)

United Commercial Bank PLC

Bank PLC



uce ®

D

ACNABIN
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UCB 6" Subordinated Bond of BDT 8,000 Million

UNITED COMMERCIAL BANK PLC
Cash Flow Statement
For the year anded 21 December 2024
Not 024 2023
[ H Taka J[ Taka J
A, Cash tlows from operating activities
Receipts of [nterest 63,273,029,042  43,430,460,627
Paypments of Interest (27,111,596,805) (20.774,811,903)
Reczipls of Divldend 293,308,737 206,500,018
Receipl of Fees & Commission 6,427 325 644 | 5,797,038,753
Recoweries from previously written off loans and sdvangces 369,041,600 | 405,590,871
Payments to employess {9,390, 133,905) (B,356,351,918)
Payments b suppliers (3,274,395,400)| (4,564,906,427)
Payments for Income Tax (2,687,359,301) (3,458,466,060)
Receipls from ather cperating activilies (806,907,709) 244,151,786
Payments far other operating aclivives (5,885 117,503) (5,039,493,776)
Operating profit before changes in operating assets and 21,157,194,411 7,693,711,954
Habilities by '
Increase/Decreasa in operating assets and liabilities
Statutory Deposit (6,021,150,996)] (4,380,922,150)]
Met Salef{Purchass)cf trading securities 840,193,258 (365,191,782)
Loans and advances o customears (GS.&SBJN,ISB]H (37,364,391,015)|
Othsr hssets (3,572,172, 00911 | (2,102,732,449),
Degosit from Banks (3,212,348,162)| {1,312,414,303)
Depost from customess 44,057,031,633 | 87,678 657,321
Other liabilities 8,748,794,336 || 1,056,943,835
{26,043,148,408) 209,949,157
Net cash (used in)/flow from operating activitios (A) (4,985,953,997] 50,903,661 111
B. Cash flows from investing activities
tlet (Purchase)/Sale of Securities [ (lag,125426)] | 444,200,090 I
tet Purchiase of Property, Plant & Equipment (1,353,571,568}! B55 440, 312
Net cash used In [nvesting activities (B) (1,497 ,696,094) {3,241, 269,312)
C. Cash flows from financing activities
Receipts/(Payment) from barowing 13,291,673,656 |  (37.620,129,454)|
Receipts/(Payment) of Suo-Ordinaled Bond 1,222 BGO, 000 (1,000,0C0,000) | |
Payment of cash dividend {738,274,238) (703,118,322) '
Coupon gayment on perpetial bond 500, i noay
net cash flow from/ (used in) financing activites (C) __13,188,699,418 _ (39,690,747,776)
|
D. Net Increase In cash and cash equivalents (A+B+C) 6,805,048,427 7,971 023
. g 5 ——— e PR |
E. iﬁt&l ;ge changes of exchinge ra%e on cesh and cash J| 1,499,508,967 1,588, 182,967 |
F. Cash and Cash equnalents at the beginning of the year | 57,370,414,517 47,811,087,522 |
G. Cash and cash equivalents at the end of the year (D+E+F) —65675561,005 _  57,370,914,512
Cash and cash Equivalents at the end of the year = e
Cash In hand (inchucing farelgn currencies) 31 17,442, 665,186 §,600,156,081 |
Balance with Bangladesh hank and its anent bank 3.2 33,000,521,554 77,586,149,728
Balance with other banks & finandal instfutian 4 17,724,645,465 21,177,361,013
Mcmy al ¢all on short notice 5 2,500,000,000 -
Prize Bord 7,525,700 7,227,708
65,675,561,905 57,370,914,512
The eniexead nates from Q1 to 50 ferm an integral part of thes: inanial siatements.
20
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SECTION 14: COMPARATIVE FINANCIAL STATEMENTS

A. Consolidated Balance Sheet

Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

Faruk Ahammad, FCA
United Co

i

31 Dec 31 Dec 31 Dec
PROPERTIES & ASSETS 2024 2023 2022
Amount in BDT Million
Cash 45,443.63 36,186.60 24,068.20
Cash in hand (including foreign currencies) 12,443.11 8,600.45 16,815.00
Balance with Bangladesh Bank & its agent bank(s) 33,000.52 27,586.15 7,253.19
(including foreign currencies)
Balance with other banks & financial institutions 19,013.30 22,455.11 6,648.31
In Bangladesh 12,853.68 5,556.15 4,523.08
Outside Bangladesh 6,159.62 16,898.96 2,125.23
Money at call on short notice 2,500.00 0.00 13,310.00
Investments 90,756.76 85,611.17 90,493.43
Gavernment 75,913.62 70,067.34 79,738.40
Others 14,843.15 15,543.83 10,755.03
Loans and Advances 578,130.85 | 510,710.02 | 446,073.19
Loans, Cash Credits, Overdrafts etc. 568,147.16 | 500,982.07 | 415,322.83
Bills purchased and discounted 9,983.68 9,727.95 30,750.36
Fixed assets including premises, furniture & fixture 19,567.07 19,583.16 17,108.73
Other assets 16,768.47 13,012.61 16,656.43
Non-banking assets 3.34 - -
Total Assets 772,183.43 | 687,558.67 | 614,358.27
LIABILITIES AND CAPITAL
Borrowings from other banks, financial institutions and 81,142.17 66,590.31 96,509.04
agents
Deposits and other accounts 552,225.71 | 511,392.71 | 417,083.90
Current accounts & other accounts 104,192.64 | 126,365.85 84,223.39
Bills Payable 6,626.97 8,344.61 9,723.24
Savings Bank Deposits 93,476.41 94,572.96 86,370.94
Fixed Deposits 307,898.28 | 243,315.32 | 236,766.32
Bearer Certificates of Deposits E - -
Other Deposits 40,031.41 38,793.98 -
Other Liabilities 98,818.44 67,997.14 62,363.17
Total Liabilities 732,186.31 | 645,980.15 | 575,956.11
Capital / Shareholders' Equity
Paid up Capital 15,503.76 14,765.48 14,062.37
Share Premium 1,454.98 1,454.98 1,454.98
Statutory Reserve 15,828.74 15,802.73 15,142.26
General Reserve 26.58 26.58 26.58
Other Reserve 2,767.54 3,097.27 2,650.62
Retained Earnings 4,415.53 6,431.47 5,065.36
Total Shareholders' Equity 39,997.12 41,578.52 38,402.17
Total Shareholders' Equity with non-controlling interest 39,997.12 41,578.52 38,402.17
Total Liabilities and Shareholders' Equity 772,183.43 | 687,558.67 | 614,358.27
18 AdG 2005 e
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Draft Information Memorandum of

UCB 6™ Subordinated Bond of BDT 8,000 Million

A.1 Balance Sheet (Solo)
31 Dec 31 Dec 31 Dec
PROPERTIES & ASSETS 2024 2023 2022
Amount in BDT Million
Cash 45,443.39 36,186.31 24,067.54
Cash in hand (including foreign currencies) 12,442.87 8,600.16 7,252.54
Balance with Bangladesh Bank & its agent bank(s) 33,000.52 27,586.15 16,815.00
(including foreign currencies)
Balance with other banks & financial institutions 17,724.65 21,177.38 4,873.87
In Bangladesh 11,565.02 4,278.42 2,748.64
Outside Bangladesh 6,159.62 16,898.96 2,125.23
Money at call on short notice 2,500.00 0.00 13,310.00
Investments 87,851.39 82,863.73 88,183.60
Government 75,068.30 69,384.57 79,738.40
Others 12,783.09 13,479.16 8,445.20
Loans and Advances 572,828.87 | 505,969.49 | 442,104.97
Loans, Cash Credits, Overdrafts etc. 562,845.18 | 496,241.53 | 411,354.62
Bills purchased and discounted 9,983.68 9,727.95 30,750.36
Fixed assets including premises, furniture & fixture 17,056.58 17,016.42 14,654.00
Other assets 25,371.27 21,799.09 23,379.04
Non-banking assets 3.34 0.00
Total Assets 768,779.48 | 685,012.41 | 610,573.02
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and 79,786.24 65,271.76 94,801.73
agents
Deposits and other accounts 554,215.27 | 513,394.68 | 419,518.51
Current accounts & other accounts 106,182.20 | 128,367.82 86,658.01
Bills Payable 6,626.97 8,344.61 9,723.24
Savings Bank Deposits 93,476.41 94,572.96 86,370.94
Fixed Deposits 307,898.28 | 243,315.32 | 236,766.32
Bearer Certificates of Deposits - - -
Other Deposits 40,031.41 38,793.98
Other Liabilities 92,987.15 63,501.44 57,346.04
Total Liabilities 726,988.65 | 642,167.89 | 571,666.27
Capital / Shareholders' Equity
Paid up Capital 15,503.76 14,765.48 14,062.37
Share Premium 1,454.98 1,454.98 1,454,98
Statutory Reserve 15,730.18 15,730.18 15,127.20
General Reserve 26.58 26.58 26.58
Other Reserve 2,767.66 3,097.32 2,650.62
Retained Earnings 6,307.66 7,769.98 5,585.00
Total Shareholders' Equity 41,790.82 42,844.52 38,906.75
Total Liabilities and Shareholders' Equity 768,779.48 | 685,012.41 | 610,573.02
C&,_,_l—; 18 As 2005
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United Commaercial Bank PLC

!

Pul ri

Company Secretary (Acting)
United Commercial Ban+ o1

Mohammad Mamdudur Rashid
Managing Director & CEQ
United Commercial Bank PLC

Nasimul Baten

Managing Director & CEQ

DHH Finanrcra DT —~



uce ®

B. Consolidated Profit or Loss and Other Comprehensive Income:

Draft Information Memarandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

_ 2024 | 2023 2022
Faulars Amount in BDT Million
[interest Income 56,329.94 38,527.43 15,005.65|
|Interest paid on deposits and borrowings etc. 35,174.18 22,239.00 -8,060.94
INet Interest Income 21,155.76 16,288.44 6,944.71
Investment income 7,591.58 6,004.84 2,627.31
Commission, exchange and brokerage 9,005.64 8,376.88 4,677.34
Other Operating Income 373.80 350.10 176.02
Total Operating Income (A) 38,126.78 31,020.25/ 14,425.37
Salary and allowances 10,130.96 9,280.02 4,191.46
Rent, taxes, insurance, electricity etc. 1,626.42 1,454.74 775.51]
Legal expenses 170.60 99.49 48.75|
Postage, stamps, telecommunications etc. 241.81 238.78 121.95]
Stationery, printing, advertisements etc. 2,137.94 2,328.55 1,146.52
Chief Executive's salary and fees 17.70 16.44 6.07
Directors' fees 6.01 4.06 2.45|
Auditors' fees 1.78 1.61 0.7
Depreciation and repair of banks assets 2,690.81 2,556.63 1,034.01
Other expenses 6,314.52 5,445.97 1,672.38
Total Operating Expenses (B) 23,338.55 21,426.29 8,999.80
Profit before provision (C) = (A-B) 14,788.22 9,593.96 5,425.57
Provision for Loans & Advances 11,852.87 3,792.69 2,417.94
Provision for diminution in value of investments 841.68 52.46 462.89
Other provisions 219.51 711.54 -52.41]]
Total Provision (D) 12,914.05 4,556.69 2,828.42
Total Profit before Income Taxes (C - D) 1,874.17 5,037.27 2,597.15
Provision for Taxation 1,794.11 2,839.60 1,395.64|
Current tax 4,570.21 3,339.86 2,210.60)
Deferred tax expense/(income) -2,776.10 -500.26 -814.96
Net Profit after Taxation 80.06 2,197.67 1,201.51]
Appropriations
Statutory Reserve 26.01 38.42 586.29
Start-Up Fund 6.08 26.85 16.53
CSR Fund 0.00: 0.00 -
Coupon payment on Perpetual Bond 587.50 367.50 G
Retained Surplus/(Deficit) -539.52 1,764.89 602.82
80.06 2,197.67
Attributable to
Equity holders' of the Bank -539.52 1,764.89 598.69
-539.52 1,764.89 598.69|
[Earnings Per Share (EPS) 0.05' 1.45 2.35
ﬁ—’—’—g 18 AU5 015
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B.1 Profit or Loss and Other Comprehensive Income (Solo):

e 2024 | 2023 | 2024
Particuliers Amount in BDT Million
Interest Income 56,114.66 37,881.52 14,611.15
Interest paid on deposits and borrowings etc. 35,257.76 22,149.75 -7,864.61
Net Interest Income 20,856.90 15,731.77 6,746.54
Investment income 7,438.95 5,871.93 2,590.79
Commission, exchange and brokerage 7,926.92 7,385.22 4,287.06
Other Operating Income 246.41 235.76 131.62
Total Operating Income (A) 36,469.19 29,228.68 13,756.01
Salary and allowances 9,372.44 8,539.92 3,817.01
Rent, taxes, insurance, electricity etc. 1,601.80 1,411.74 757.06
Legal expenses 159.31 90.86 38.52
Postage, stamps, telecommunications etc. 223.45 222.00 110.84
Stationery, printing, advertisements etc. 2,074.05 2,242 .88 7598.88
Chief Executive's salary and fees 17.70 16.44 6.07
Directors' fees 5.19 3.18 1.32
Auditors' fees 1.38 1.15 0.58
Depreciation and repair of banks assets 2,517.60 2,448.81 991.69
Other expenses 5,418.38 4,525.99 1,585.97
Total Operating Expenses (B) 21,391.29 19,502.96 8,107.92
Profit before provision (C) = (A-B) 15,077.89 9,725.72 5,648.09
Provision for Loans & Advances 11,850.52 3,775.54 2,360.44
Provision for diminution in value of investments 862.48 61.25 439.03
Other provisions 219.51 711.54 -52.55
Total Provision (D) 12,932.50 4,548.33 2,746.91
Total Profit before Income taxes (C-D) 2,145.39 5,177.39 2,901.18
Provision for Taxation 1,537.59 2,492.30 1,248.18
Current tax expense 4,312.97 2,986.54 2,063.58
Deferred tax expense/(income) -2,775.39 -494.23 -815.4
Net Profit after Taxation 607.80 2,685.09 1,653.00
Appropriations
Statutory Reserve 0.00 0.00 580.24
Start-Up Fund 6.08 26.85 16.53
CSR Fund 0.00 - -
Coupon payment on perpetual bond 587.50 367.50 -
Retained Surplus/(Deficit) 14.23 2,290.74 1,056.23
607.80 2,685.09 1,653.00
Earnings Per Share (EPS) 0.40 1.77 2.86
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C. Consolidated Cash Flows Statement

Draft Information Memorandum of

UCB 6'" Subordinated Bond of BDT 8,000 Million

. 2024 2023 2022

Pasticutars Amount in BDT Million
Cash flows from operating activities
Receipts of Interest 63,967.57 | 44,338.22 | 17,467.12
Payments of Interest -27,352.62 | -21,016.02 | -7,594.42
Receipts of Dividend 329.84 231.79 112.52
Receipt of Fees & Commission 7,770.65 6,809.11 2,665.97
Recoveries from previously written off loans and advances 369.04 409.59 153.59
Payments to employees -10,157.25 | -9,347.37 | -4,187.83
Payments to suppliers -4,301.99 | -5,597.92 | -2,458.19
Payments for Income Tax -2,95596 | -3,71496 | -2,515.09
Receipts from other operating activities -774.52 255.56 142.88
Payments for other operating activities -5,986.95 | -5,131.53 | -1,724.87
Operating profit before changes in operating assets and liabilities | 20,907.80 | 7,236.46 2,061.68
Increase/Decrease in operating assets and liabilities
Statutory Deposits -6,021.16 | -4,381.77 | -6,075.51
Purchase/Sales of trading Securities 713.62 -467.18 -174.64
Loans and advances to Customers -65,497.89 | -39,925.10 | -37,763.37
Other assets -3,478.10 -182.77 -646.45
Deposit from banks -3,237.35 | -1,312.41 -
Deposit from customers 43,972.34 | 87,043.02 | 30,081.08
Other Liabilities 9,713.31 822.86 183.07

-23,835.23 | 41,596.65 | -14,395.82
Net cash (used in)/flows from operating activities (A) -2,927.43 | 48,833.11 | -12,334.14
Cash flows from investing activities
Net (Purchase)/Sale of Securities -163.94 409.05 | -1,019.47
Net Purchase of Property, Plant & Equipment -1,388.83 | -3,811.23 -937.76
Net Cash used in investing activities (B) -1,552.77 | -3,402.17 | -1,957.23
Cash flows from financing activities
Receipt/(Payment) from borrowing 11,399.10 | -35,215.22 7,798.60
Receipt/(Payment) of Sub-Ordinated Bond 1,222.80 | -1,000.00 -700
Cash received from issuing of Right shares - - -
Payment of cash dividend -738.27 -703.12 B
Coupon payment on perpetual bond -587.50 -367.50 -
Net cash from financing activities (C) 11,296.12 | -37,285.84 7,098.60
Net Increase/Decrease) in cash (A+B+C) 6,815.92 8,145.10 | -7,192.77
Effects of the changes of exchange rate on cash and cash
equivalents* 1,499.60 1,588.18 2,005.40
Cash and Cash equivalents at beginning of the year 58,648.94 | 48,915.66 | 49,213.88
Cash and cash equivalents at the end of the year (D+E+F) 66,964.46 | 58,648.94 | 44,026.51
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D.1 Cash Flows Statement (Solo):

Draft Information Memorandum of
UCB 6 Subordinated Bond of BDT 8,000 Million

Particulates

2024

2023

l

2022

Amount in BDT Million

Cash flows from operating activities

Receipts of Interest 63,223.03 | 43,430.46 | 17,029.20
Payments of Interest -27,111.60 | -20,774.81 | -7,485.02
Receipts of Dividend 293.31 206.59 97.6
Receipt of Fees & Commission 6,427.33 5,797.04 2,281.66
Recoveries from previously written off loans and advances 369.04 409.59 153.59
Payments to employees -9,390.13 -8,556.35 -3,823.08
Payments to suppliers -3,274.40 -4,565.00 -1,995.80
Payments for Income Tax -2,687.36 -3,458.47 -2,388.96
Receipts from other operating activities -806.91 24415 134.84
Payments for other operating activities -5,885.12 | -5,039.49 | -1,685.87
Operating profit before changes in operating assets and liabilities 21,157.19 7,693.71 2,318.16
Increase/Decrease in operating assets and liabilities
Statutory Deposit -6,021.16 | -4,380.92 | -6,075.51
Net Sale/(Purchase)of trading securities 840.19 -365.19 4233
Loans and advances to customers -66,859.38 | -37,364.39 | -39,623.24
Other Assets -3,572.18 -2,102.73 -1,548.93
Deposit from Banks -3,237.35 | -1,312.41 -
Deposit from customers 44,057.93 | 87,678.66 | 29,617.79
Other liabilities 8,748.79 1,056.94 -201.73
-26,043.15 | 43,209.95 | -17,789.30
Net cash (used in)/flow from operating activities (A) -4,885.95 | 50,903.66 | -15,471.14
Cash flows from investing activities
Net (Purchase)/Sale of Securities -144.13 444.20 -532.9
Net Purchase of Property, Plant & Equipment -1,353.57 | -3,685.47 -737.48
Net cash used in investing activities (B) -1,497.70 | -3,241.27 | -1,270.38
Cash flows from financing activities
Receipts/Payment) from borrowing 13,291.67 | -37,620.13 9,698.09
Receipts/Payment) of Sub-Ordinated Bond 1,222.80 | -1,000.00 -700
Cash received from issuing of Right shares 0.00 0.00 -
Payment of cash dividend -738.27 -703.12
Coupon payment on perpetual bond -587.50 -367.50 -
Net cash flow from/ (used in) financing activities (C) 13,188.70 | -39,690.75 8,998.09
Net Increase in cash and cash equivalents (A+B+C) 6,805.05 7,971.64 | -7,743.42
Effects of the changes of exchange rate on cash and cash equivalents* 1,499.60 1,588.18 2,005.40
Cash and Cash equivalents at the beginning of the year 57,370.91 | 47,811.09 | 47,989.43
Cash and cash equivalents at the end of the year (D+E+F) 65,675.56 | 57,370.91 | 42,251.41
Cash and cash Equivalents at the end of the year
Cash in hand (including foreign currencies) 12,442.87 8,600.16 7,252.54
Balance with Bangladesh bank and its agent bank 33,000.52 | 27,586.15 | 16,815.00
Balance with other banks & financial institution 17,724.65 | 21,177.38 4,873.87
Money at call on short notice 2,500.00 0.00 | 13,310.00
Prize Bond 7.53 7.23 -
65,675.56 | 57,370.91 | 42,251.41
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SECTION 15: COMPARATIVE KEY RATIOS (Solo)

Draft Information Memorandum of
UCB 6'" Subordinated Bond of BDT 8,000 Million

Sl.  Particulars = 2004 2023~ 202>
1. Current Ratio N/A N/A N/A
2. Quick Ratio N/A N/A N/A
3. Break Even Point Ratio N/A N/A N/A
4, Debt to Equity Ratio (times) 15.17 1351 12.94
5. Debt to Total Assets Ratio 94.56% 93.75% 93.48%
6. Accounts Receivable Ratio N/A N/A N/A
7. Gross Margin Ratio N/A N/A N/A
8. Operating Income Ratio N/A N/A N/A
9. Net Income Ratio N/A N/A N/A
10. Return on Assets 0.08 0.41 0.67
11. Return on Equity 1.44 6.41 10.27
12. Earnings per Share (EPS) 0.40 1.77 2.79
13. Net Asset Value (NAV) per share 27.60 28.30 29.13
14, Net Operating Cash Flow to Net Income -23.43% | 323.57% | -134.65%
15 Total Debt to Tangible Assets Ratio (times) 43.25 38.76 42.10
16. Credit Deposit Ratio 91.31 86.57 86.14
17. Operating Profit Margin 21.02% 28.03% | 25.19%
18. Non-performing loan to total loan and advances 14.90 5.50 5.99
19. Tier 1 Capital to Risk Weighted Asset Ratio 711 8.92 9.01
20. Tier 2 Capital to Risk Weighted Asset Ratio 3.48 3.66 4.05
21. Capital to Risk Weighted Asset Ratio (Conso) 10.17% 12.30% 12.79%
22. Capital to Risk Weighted Asset Ratio (Solo) 10.59% 12.58% 13.06%

SECTION 16: CREDIT RATING REPORT OF THE ISSUE AND THE ISSUER

Credit Rating of Issuer: United Commercial Bank PLC.

Date of

Valid Till Long Term

Short Term

Rated By

Outlook

Declaration

May 07,2025 | May 06, 2026

ST-2

ECRL

Negative

Credit Rating of Issue: UCB 6" Subordinated Bond

Date of
Declaration
17 August

2025

Valid Till Long Term

16 August
2026

Short Term

Rated

By

Outlook

Credit Rating Report for UCB 6" Subordinated Bond, issued by Emerging Credit Rating Limited (ECRL) is
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SECTION 17: LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

ECRL Default Studies

Definition

The default rate is defined as the number of defaulters among rated corporates In a year or number of years analyzed,
expressed as a percentage of the total number of outstanding ratings at the beginning of the year. Rating withdrawals
are removed from the default rate calculation as corporates who have their ratings withdrawn are no longer at risk of
default over the measurement period, It is also important to note that this study is conducted based on the actual
historical default experience of entities rated by ECRL.

Methodology

Default rating is applicable if an entity has entered into bankruptcy, liquidation, receivership, administration or any other
winding-up procedure. For Bank Loan Rating, please consider following steps:

* Bank Loan performance: Consider entity’s bank loan performance in the last three years particularly last one year.

» If loan classification of any entity is Bad/ loss (BL) the entity will be classified as Default (D), irrespective of
the score obtained.

« In case of BL if the company is in the process of rescheduling loan as per relevant guidelines issued by
Bangladesh Bank then ECRL will consider the merit of the application and award grade under the assumption that
the loan rescheduled. In addition if a single instaliment which is not significant compared to the issuer’s debt
portfolio is BL for any technical reason eg: for claiming subsidy or for legal dispute ECRL shall consider the overall
loan repayment capability and ward the grade.

ECRL Default Studies 2023

The average all corporate default rate (long term) from 2011 to 2023 was 0.1%. There was no official correspondence
from the bank or from regulatory authority regarding default in 2023 as a result none of the corporate rating was
declared as defauit in this period, Besides, all corporate cumulative (10 years) default rate by rating band was 0.2%
where high grade (AAA, AA & A ratings) cumulative (10 years) default rate was 0.1% as opposed to 0.2% default rate of
high yield (BBB, BB, B & C ratings).

Default Summary by Rating Category

Defaultcount = Default count All corporate
...... {HighGrade} - (HighYleld) dofault rate
2011 0 %] 0.0% 00% 0.0%
2012 o 0 0.0% 0.2% 2%
2013 2 0.0% 0.0% 0.0%
2014 ) 0 0.0% 00% 0%
2015 o 0.0% 0.0% 0.0%
2016 o 1 0.0% 0.1% 0:1%
2017 1 1] 0.4% 0.0% 1%
2018 i) 0 0.0% 0.0% 0.0%
2019 (1] 1 0.0% 0.1% 0.1%
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ECRL Transition Matrix

A transition matrix, based on historical data, reflects the probabilities of transitions between different credit ratings over
a specified time period, capturing the likelihood of a credit rating migrating from one category to another or remaining
the sama. Transition metrics show the percentage of rating changes relative to the total rated entities for a particular
period, indicating upward or downward movements in the rating scale. These metrics are useful for managing credit
risks, structuring and pricing debt, and assessing the accuracy of rating agencies in forecasting default probabilities.

Methodology

This analysis compares issuer ratings at the beginning of the time period (lanuary 1) with ratings at the end of the period
{December 31). An issuer that remains rated for more than one year will continue to be captured year-in, year-out as
long as it has not been withdrawn from the rating universe. For example, if ECRL Ratings began rating one issuer in 2018
and if its issue had not been withdrawn from the universe until the end of 2023, then this issuer would appear in 5
consecutive 1-year transition tables from 2018 to 2023. If the rating of the issuer was withdrawn in 2023, it would be
categorised as withdrawn In the l-year transition table for 2023 and excluded from the 1-year transition tables from
2024 onwards. This is the same for a default.

ECRL Transition Matrix 2023

Over the long term (2011-2023), 99.0% of ECRL Ratings' AAA rated corporates maintained their ratings at the end of one
year, contrasting with the lower figure of 88.1% for BB rated corporates. This underscores the strong positive correlation
between the ratings assigned to investment-grade corporates and the long-term stability. Similarly, for the one-year
ratings transition in 2023, higher credit ratings such as A and above demonstrated a consistent trend of lower likelihood
of rating migration.

1-year cumulative rating transition matrix

AAA AA A ~ BEB B8 B € Defsun
299.0% 10% 0.0% 0 0% 8.0% 00% 0.0% 0.0%
13% 8.1% 06% 0.0% 0.0% 0.0% 0.0% 00%
D.0% 16% 96.4% 1.9% 0.0% 0.0% 0.0% 2.0%
0.0% 00% 1.8% 96.8% 1.4% 0.0% 0.0% 0 0%
0.0% 0.0% 0.0% 10 7% 88.1% 0.7% 0.0% 04%
0.0% 00% 0.0% 0.0% 11.5% 88.5% 00% 00%
0.0% 00% 0.0% 00% 0.0% 0.0% 0.0% 0.0%
0.0% 00% 0.0% 0.0% 0.0% 00% 0.0% 100.0%
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SECTION 18: DESCRIPTION OF TRUSTEE

Draft Information Memorandum of

UCB 6" Subordinated Bond of BDT 8,000 Million

DBH Finance PLC. formerly known as Delta Brac Housing Finance Corporation Ltd. is the pioneer, largest, and
specialist Housing Finance Institution in the private sector of the country. After commencing operation in
1996 the company has registered commendable growth in creating home ownership in Dhaka and other
major cities of the country. At the same time, the company has been playing an active role in promoting the
real estate sector to the large cross-sections of prospective clients who had but yet unfulfilled dream of

owning a home.

Among all Banks and Financial Institutions of Bangladesh, only DBH has been rated the highest 'AAA’ credit
rating for 19th consecutive years. The level of credit rating provides a very important indication of the
financial safety, security and strength of the Bank or Financial Institution concerned and is particularly
relevant to its depositors and other investors such as shareholders and lenders.

e Authorized Capital: BDT 4,000 million (as of 31 December 2024)

e Paid up Capital: BDT 1,989 million (as of 31 December 2024)

e Net Worth: BDT 9,398 million (as of 31 December 2024)

Vision:

To be the leading financial institution in the country with satisfied customers and employees and to generate
value for our shareholders while contributing to the wellbeing of the society

Mission:

To strengthen the society of the country by continually expanding home ownership.

Strategic Objective:

e Focus on building deep and long-standing relationships with our clients, customers as real-estate
developers, and constantly look to improve the quality of our products services.
e Focus on developing our human resource talents.
Ensure balanced growth with a disciplined approach to the management of risks and costs
Ensure adequate capital and liquidity to sustain our business over the long term

Shareholding Position:

Group Name No. of Shareholders No. of shares Percentage %
Sponsors/ Directors 5 102,072,758 51.32
General Public 8725 34,894,367 17.55
Financial Institutions & Other Companies 256 54,496,321 27.40
Foreign Investors 7 7,426,725 3.73
Total 8993 198,890,171 100.00

Business Activities:

DBH Finance PLC offers both conventional and Islamic (Shariah-compliant) financial solutions to meet diverse
customer needs. Its core business includes a comprehensive range of home financing products such as
Apartment Purchase Loans, Own Construction Loans, Extension/Renovation Loans, Plot Purchase Loans,
Group Construction Loans, Home Equity Loans, Semi-Pucca Construction Loans, Affordable Home Loans,
Balance Transfer Loans, as well as Personal and Car Loans. On the deposit side, DBH offers various options
including Annual Income, Day-Wise, and Cumulative Deposits, along with specialized products like Platinum

Deposit, Double Money Deposit, Easy Deposit, and Flexible Fixed Deposit schemes.

In 2023, DBH launched its dedicated Islamic window, DBH Islamic, offering Shariah-compliant financing under
the HPSM (Hire Purchase under Shirkatul Meelk) structure. These include HPSM Apartment Purchase,
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Self/Group Construction, Commercial Space, Extension/Renovation, Semi-Pucca, Affordable Home Finance
(Amar Ghor & Amar Bari), Plot Purchase, and Balance Transfer Financing, in addition to Islamic Car Financing.
DBH’s Islamic deposit products include Mudaraba Term Deposit (MTDR), Monthly Income Deposit (MMID),
Quarterly Income Deposit (MQID), Day-Wise Deposit (MDWD), Easy Deposit (MED), Monthly DPS (MMDPS),
and Hajj Deposit (MHD). Beyond financial services, DBH actively supports strategic initiatives such as green
housing in collaboration with IFC, as well as financial literacy and community development programs.

Board of Directors:

Sl. Name Designation

1 Dr. AM R Chowdhury Chairman

2 Syed Moinuddin Ahmed Vice Chairman

3 Nazir Rahim Chowdhury Director

4 Khandkar Manwarul Islam Director

5 Imran Rahman Independent Director

6 Nausheen Rahman Independent Director

7 Nasimul Baten Managing Director & CEO

Financial Highlights:

All figures in BDT million except (%)

Deputy Managing Director & CFO

Company Secretary (Acting)

Mohammad Mamdudur Rashid

United Commercial Bank PLC United Commercial Bank PLC

Managing Director & CEQ
United Cemmercial Bank PLC

Trend Srowtihvaf 5 Year
Business Performance 2020 2021 2022 2023 2024 2024 over
Analysis CAGR (%)
2023
Loan Approvals 7,527 10,896 10,493 9,412 10,938 EE=l 16.21% 9.79%
Loan Disbursement 7,028 10,803 11,029 9,653 11,004| EEmBE 14.51%| 11.99%
Cumulative Disbursement 120,414 | 131,217 | 142,246 | 151,899 | 162,953 | . mmE 7.28% 7.86%
Cumulative Sanction 122,241 | 133,137 | 143,630 | 153,042 155,066 | —mEE 1.32%’ 6.13%
Trend vl S5 Year
Financial Position 2020 2021 2022 2023 2024 2024 over
Analysis CAGR (%)
2023
Total Assets 58,607 | 60,279| 61,738| 67,537| 67,188 | _ HE -0.52% 3.47%
Total Liabilities 52,176 53,034 53,751 58,859 57,790 | _ BB -1.82% 2.59%
Home Loan Portfolio 42,432 43,367 44,004 43,152 43,747 | mB =B 1.38% 0.77%
Property Plant and Equipment 290 263 254 276 265 | He m- 4.20%| -2.23%
Current Assets 22,593 25,120 23,884 29,998 26080 | = -13.06% 3.65%
Current Liabilities * 12,655 12,832 16,170 16,346 13308| W . = -18.59% 1.26%
Net current assets 9,938 12,288 7,714 13,652 12,772 |em @ . = -6% 6.47%
Non Current Assets 36,014 35,158 37,853 37,539 41,108|_ memB 10% 3.36%
Long Term Liabilities 39,520 40,202 37,581 42,513 44,482 | mB 5% 3.00%
Term Depasits 43,827 43,978 40,061 46,656 45775 | mm_ HBE -2% 1.09%
Total Investment Portfolio 57,578 59,235 58,071 66,282 65976 | . BB -0.5% 3.46%
. Trend Browth ot 5 Year
Operational Performance 2020 2021 2022 2023 2024 = 2024 over
Analysis CAGR (%)
2023
Operating Revenue 6,108 5,373 5,180 6,299 8,349 | . -l 32.55% 8.13%
Operating Expenses 523 565 610 638 729 —mmB 14.21% 8.64%
Financial Expenses 3,960 2,890 3,045 4,130 579 |em . . m B 40.34% 9.99%
Net Profit Before Tax 1,498 1,721 1,580 1,561 1,711 | M -l 9.59% 3.38%
Net Profit After Tax 891 1,044 1,017 984 1,00 EEmE 2.45% 3.15% @
EBITDA 5,646 4,874 4,640 5,735 7,684 |um_  wm B 33.98% 8.01%
18 Ao 2025
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Current Status of the issue(s) where performing as Trustee

Principal Out?tal."ldmg
Tenure | Redemption/R Exincpsl
Sl Bond Name Issuer Size (Cr) e P Amount (Cr) Remarks
(Years) epayment &
Amount (Cr) (atal’ May
2025)
UCBL 5th United Trustee Certificate
1 | Subordinated Commercial 1,000 7 - 874.45 Issue on July 26
Bond Bank PLC 2022
5th PBL THa Bramias Trustee Certificate
2 | Subordinated B ek PT.C 600 7 - 450.60 Issue on Sep 22,
Bond il 2022
IBBL 4th Islami Bank Trustee Certificate
3 | Mudaraba Sub | Bangladesh 800 7 - 800.00 Issue on Dec 28,
Bond PLC 2022
PBL 3rd Non- Pubali Bank Trustee Certificate
4 | Convertible pLC 700 7 - 700.00 Issue on Dec 28,
Sub Bond 2022
SJIBL 3rd Shahjalal Trustee Certificate
5 | Mudaraba Sub | Islami Bank 500 7 500.00 Issue on Jan 18,
Bond PLC 2023
Trustee Certificate
| PewseRanleing || SouskEsnk 400 7 390.00 Issue on Dec 28,
VI Sub Bond PLC
2022
SIBL 4th Social Islami Trustee Certificate
7 | Mudaraba Sub 600 7 - 600.00 Issue on Dec 29,
Bank PLC
Bond 2022
Runner Auto Runner Trustee Certificate
8 | Sustainability Automobiles 267.5 7 - 267.50 Issue on Jul 16,
Bond PLC 2023
Trustee Certificate
Dhaka Bank Dhaka Bank
9 5
4t5 Sub Barid PLC 400 7 208.60 Issue on Nov 14,
2023
Jamuna Bank Yarmana Basdk Trustee Certificate
10 | Subordinated 250 7 N/A N/A Issue on Nov 7,
PLC
Bond V 2023
= . Trustee Certificate
Sajida 2nd Ze Sajid
§|| SSECRATRCEEO | 198 3 27.17 82.63 Issue on Dec 26,
Coupon Bond Foundation
2023
Corntrs for Trustee Certificate
CDIP 1st Z |
12 ALERED Deve opfment 171 3 11.07 126.63 Issue on Mar 10,
Coupon Bond Innovations &
; 2024
Practice
i s Trustee Certificate
Pubali Bank 4th | Pubali Bank
13 Subs Borid PLC 400 7 - 400.00 Issue on Apr 04,
2024
ACI Finance Trustee Certificate
14 | ACI Sukuk 1 Trust (A SPV 600 7 N/A N/A Issue on Mar 10,
of ACl) 2024
IBBPLC Fifth Islami Bank Trustee Certificate
15 | Mudaraba Sub | Bangladesh 500 7 - 440.00 Issue on Nov 28,
Bond PLC 2024
Trustee Certificate
Standard Bank | Standard Bank
16 4th Sub Bond PLC 350 7 - 350.00 Issue on Nov 28,
2024
é 2 CP‘W 18 AJs 2005 Page | 77
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Trustee Certificate
17 ;::l:g fthSul IE)L(ICM Bank 250 7 - 250.00 Issue on Nov 28,
2024
Dutch-Bangla Dutch-Bangla Trustee Certificate
18 | Bank 5th Sub Bank PLC 1,200 7 - 1,200.00 Issue on Dec 2,
Bond 2024
Al-Arafah Trustee Certificate
19 ::EC Sth Sub Islami Bank 500 7 N/A N/A Issue on Mar 25,
PLC 2025
Total: 9,686.5
CURRENTLY ACTING AS A TRUSTEE OF ALTERNATIVE INVESTMENTS FUND
Sl. Fund Name Issuer Size (Crore) e Capital Fiinc Remarks
(Years) (Crore)
LankaBangla 1% LankaBangla Trustee
1 Private Equity Fund Securities Limited 25 10 1.30 Certificate Issue
on Jan 16, 2023
IDLC Venture IDLC Finance PLC Trustee
2 Capital Fund | 45 7 29.16 Certificate Issue
on Aug 1, 2022
UCB Private Equity | United Commercial Trustee
3 Fund | Bank PLC 150 7 6.00 Certificate Issue
on Jan 16, 2023
UCB Venture United Commercial Trustee
4 Capital Fund | Bank PLC 150 7 13.50 Certificate Issue
on Jan 16, 2023

The Due Diligence Certificate of the Trustee is annexed with this Information Memorandum. Kindly see the

Annexure — |

£
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SECTION 19: MODUS OPERANDI OF THE ISSUE

Modus Operandi of the Issue has been incorporated from the Trust Deed executed between the Issuer
(United Commercial Bank PLC) and the Trustee (DBH Finance PLC.).

Application Procedure

The Bonds shall be distributed 100% through private placement. Each Investor (Bondholder) shall enter into
a separate Subscription Agreement with respect to their investment with the Issuer and shall be bound by
the terms and conditions contained in the Subscription Agreement and the Trust Deed containing in details
the rights and obligations of the Investor(s).

The Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in dematerialised
form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock exchange(s) for listing in the
Alternative Trading Board (ATB) immediately from the date of availing ATB facilities under the Bangladesh
Securities and Exchange Commission (Alternative Trading System) Rules, 2019 and respective regulations of
the stock exchange(s) in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done by
the Credit Rating Agency in line with the provisions of the Bangladesh Securities and Exchange Commission
(Credit Rating Companies) Rules, 2022, up to the full and final redemption or conversion of the issued
securities.

Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The Bonds
will be allotted according to the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,
2021.

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and each Bondholder.

Transfer
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.
Repayment and Redemption features of the Bond

Coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates. The Coupon Payment
Dates shall be determined depending upon the Issue Date. Unless previously redeemed or purchased or
cancelled, the principal of the Bonds will amortize, and paid annually on a pro rata basis to the Bondholders
in instalments of 20% per year commencing at the third anniversary of the Bonds from the Issue Date. The
final maturity of the Bonds will at the end of seventh year from the Issue Date of the Bonds.

Details of conversion or exchange option
Not Applicable. .
Mode of TRANSFER, Redemption, or Conversion, or Exchange 18 Ads 2025

Transfer:

Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond shall
be transferred in accordance with Condition 4 (Transfer of Bonds) and the CDBL Bye Laws.
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Redemption:
Bonds are redeemed subject to and in accordance with Condition 8 (Redemption, Repurchase and

Cancellation) hereunder.

Conversion:
Bonds are non-convertible therefore not applicable.

Trading or listing with the stock exchange:
The Issuer shall apply to the respective stock exchange(s) for listing in the Alternative Trading Board (ATB)
immediately from the date of availing ATB facilities under the Bangladesh Securities and Exchange
Commission (Alternative Trading System) Rules, 2019 and respective regulations of the stock exchange(s) in

this regard.
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SECTION 20: DETAILS OF FEES STRUCTURE AND EXPENSES

Particulars ‘ Basis of Calculation [ Amount in BDT
A. Bangladesh Securities & Exchange Commission (BSEC) Fees: 8,010,000
Application Fee One time, fixed 10,000 10,000
Consent Fee 0.10% on the issue size 8,000,000 8,000,000
B. CDBL Fees and Expenses: 1,884,500
Security Fee Fixed (Refundable) 500,000 500,000
Documentation Fee Fixed 2,500 2,500
BDT 5,000 up to BDT 5 Crore Issue Size =
Annual Fee (7 years) BDT 10,000 up to BDT 20 Crore Issue Size - 140,000
BDT 20,000 above BDT 20 Crore Issue Size 20,000
Distribution Fee 0.00015 of the issue size 1,200,000 1,200,000
Connection Fee (7 years) Tk. 500 Per Month 42,000 42,000
D. Fees related to the Issue 42,588,000
. Arranger, Trustee, Credit Rating Agency,
Related Parties' Fee Legal %aunsel (including VAT) BABENGY 40,388,000
Application Fee: 50,000, Registration Fee:
Trustee Regulatory Fee 100,000, Annual Fee: 50,000 for 7 years 500,000 500,000
Trust Deed Registration | Approximate (up to June 2023), at actual, one
Cost i t':npe, initial i ) 300,000 1450000
Miscellaneous Certificates and others if applicable 500,000 500,000
Grand Total (approximate) 52,482,500
NB:
- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the
exchanges.

- Regulatory cost may be subject to amendments by the respective regulators.
- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

SECTION 21: CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER

- As per the Consent Letter by Bangladesh Securities and Exchange Commission.
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SECTION 22: DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE(S)- | AND II

Annexure- |

Declaration about the responsibility of the Directors including the Managing Director & CEO of
United Commercial Bank PLC in respect of the information memorandum
[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually and
collectively, accept full responsibility for the authenticity, accuracy and adequacy of the statements made,
information given in the prospectus, documents, financial statements, exhibits, annexes, papers submitted
to the Commission in support thereof, and confirm, after making all reasonable inquiries that all conditions
concerning this public issue and prospectus have been met and that there are no other information or
documents, the omission of which make any information or statements therein misleading for which the
Commission may take any civil, criminal or administrative actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to enable
the investors to make a well-informed decision about investment.

For Issuer:
Sd/-

Mohammad Mamdudur Rashid
Managing Director & CEO

Date:
Place: Dhaka

18 Ads 2005
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Annexure-l|

[Rule 3(1)(m), 4(1)(c) and 4(2) (a)]
Due diligence certificate of the Trustee
DBH Finance PLC.

The Bangladesh Securities and Exchange Commission

Sub: Issuance of 80,000 no.s of Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated
Bond of BDT 100,000 each of United Commercial Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the
draft Information Memorandum, legal and other documents and materials as relevant to our
decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and
other agencies; independent verification of the statements concerning objects of the issue and the
contents of the documents and other materials furnished by the issuer.

WE CONFIRM THAT:

a) all information and documents as are relevant to the issue have been received and examined by us
and the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission
has been approved by us;

b) we have also examined all documents of the assets to be charged with the trust and are satisfied
that the assets bear the value, title and charge status as disclosed in the IM — N/A

c) while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the issuer or the originator, as applicable and shall assume the duties and
responsibilities as described in the deed of trust and in the IM;

e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,
2021 and conditions imposed by the Commission as regards of the issue; and

f) the above declarations are unequivocal and irrevocable.

For Trustee

Sd/-

Managing Director & CEQ
DBH Finance PLC.

Date:
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned below:

a) Declaration of the Management of the Issuer as per [Rule 4(2)(a)] of Bangladesh Securities and
Exchange Commission (Debt Securities) Rule 2021. Kindly Check Annexure-I

b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1)(c) and 4(2) (a)], is attached with this

information memorandum. Kindly check Annexure — Il

c) Due Diligence Certificate of the Issuer Manager is Not Applicable for the UCB 6" Subordinated Bond

d) Due Diligence Certificate of the Underwriter is Not Applicable for the UCB 6% Subordinated Bond.
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Annexure —1
(Audited Financial Statements)
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Annexure — 2
(Credit Rating Report on the Issue)

or & CEO
PLC.

aten

anaging Direct

Nasimul B
DBH Finance

M

18 Ads 2005

Page | 86

Faruk Ahammad, FCA ’
Dsputy Managing Director & CFO Pula n
United Commercial Bank PLC Company Secreta

Unite ~ommercia

ry (Acting)
| Bank PLC

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC



Draft Information Memorandum of
UCB 6" Subordinated Bond of BDT 8,000 Million

ucs ®

Annexure — |
(Declaration of the Management of the Issuer)
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United Commercial Bank PLC and its Subsidiaries

Independent Auditor’'s Report and
Audited Consolidated and Separate Financial Statements
For the year ended 31 December 2024
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Chertered Accountants

Telephone: (+88-02) 410 20030 o 35 (Level-13)
(+88-02) 410 10382 w0 84 (Level-15)
Facsimile: (#88-02) 410 20036

E-mail: <acnabingbangla.ners, Web: www.acnabin.com

BDBL Bhaban (Level-13 & 15)
12 Kawran Bazar Commercial Area
Dhaka- 1215, Bangladesh.

Independent Auditor’s Report
To the Shareholders of United Commercial Bank PLC

Report on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinion

We have audited the consolidated financial statements of United Commercial Bank PLC and its
subsidiaries (the “Group”) as well as the separate financial statements of United Commercial
Bank PLC (the "Bank™), which comprise the consolidated and separate balance sheets as at 31
December 2024 and the consolidated and separate profit and loss accounts, consolidated and
separate statements of changes in equity and consolidated and separate cash flow statements
for the year then ended, and notes to the consclidated and separate financial statements,
including a summary of significant accounting policies and other explanatory information.

In our opinion, except for the effects of the matters described in the "Basis for Qualified Opinion”
section of our report, the accompanying consolidated financial statements of the Group and
separate financial statements of the Bank give a true and fair view of the consolidated financial
position of the Group and the separate financial position of the Bank as at 31 December 2024,
and of its consolidated and separate financial performance and its consolidated and separate
cash flows for the year then ended in accordance with International Financial Reporting

Standards (IFRSs) as explained in note no. 2.1.

Basis for Qualified Opinion

1. i) As on 31 December 2024 the Bank’s total loans and advances is Tk. 57,282.89 crore,
which includes classified loans and advances amounting to Tk. 8,534.40 crore. Required
provision for these classified loans and advances amount to Tk. 6,055.12 crore against
which the bank has provided Tk. 2,705.62 crore only. Thus, an amount of Tk. 3,349.51
crore has remained short in the provision for the said classified loans and advances.

ii) As disclosed in note # 4.1 to the financial statements, the Bank has fixed deposits of
Taka 155.48 crore in different Non-Bank Financial Institutes (NBFIs) which became
matured long ago but are doubtful of recovery. The provision requirement of the said
FDRs is Taka 155.48 crore, but the bank has not maintained any provision for those
FDRs as at 31 December 2024, thus there is short of provision of Taka 155.48 crore.

i) As disclosed in notes # 9 and 9.6 to the financial statements, the provision shortfall of
other assets is Taka 391.27 crore which includes the impairment loss of UCB Fintech
Company Limited, a subsidiary Company of United Commercial Bank PLC and commonly
known as UPAY, for Taka 389.40 crore. The Bank holds 99.99% of the shares of the
Company. As on 31 December 2024, the Company has incurred cumulative loss of Taka
389.40 crore, but the Bank has not accounted for the impairment loss in its financial

statements on sclo basis.

Nasimul Baten

rtill Branch Offted=Than Building No.7 (1s@Floor, North Side), 59 ;d';mll.t:f C

’ 18 AUG 2005
\4 - nch Off) mipercil Area, CRavogram 4100, Bangladesh.
SHIHTT, e 1o (- Farak Ahammad. Foa  Mehamma aMQﬂﬁlg‘i“f %ﬂﬁfﬂlé;m\. Web: wwiw.acnabin.com

Company Secreltary (Acting) Deputy Managing Director & CFO Managing Director

United Commeicial B>t D C United Commercial Bank PLC  United Commercial Bank PLC

Managing Director & CEO
DBH Finance PLC.



ACNABIN

Chaitered Accommtanis

However, Bangladesh Bank vide their letter # DOS(CAMS)1157/41(Dividend)/2025-3111 dated
21 May 2025 has allowed the bank to finalize its financial statements for the year ended 31
December 2024 without adjusting the total shortfall amount of Taka 3,896.26 crore as stated

above.

2. i) As per section 13 (2) of the Bank Company Act 1991 (amended in 2023) and BRPD
circular no.18 dated 21 December 2014 to fulfil the Basel-lll requirement, the required
capital as on 31 December 2024 at Tk. 6,358.78 crore against which the bank’s
recorded capital is Tk. 5,385.90 crore. Thus, the bank’s reported capital shortfall is Tk.
972.87 crore as on the balance sheet date. If the shortfall in provision of Tk. 3,896.26
crore as stated in para 1 above is considered, the capital shortfall of the Bank would

have been Tk 3,613.06 crore.

i) As per Section 13(2) of the Bank Company Act 1991 (amended in 2023), BRPD Circular
No. 35 dated 29 December 2010, and BRPD Circular No. 18 dated 21 December 2014 to
fulfil the Basel-III requirement, the required Capital Adequacy Ratio (CRAR) of the Bank
should have been 12.5% (including buffer) of Risk Weighted Assets but the Bank’s
reported CRAR is 10.59% approximately. If there were no forbearance from Bangladesh
Bank and the shortfalls in provisions mentioned in this audit report were considered, as
on 31 December 2024, the aggregated loss of the bank would have been Taka 2,009.42

crore and CRAR would have been 5.40% on solo basis.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Consolidated and Separate Financial Statements section of our report. We are
independent of the Group and the Bank in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), guidelines
issued by Bangladesh Bank, and rules and regulations issued by Bangladesh Securities and
Exchange Commission (BSEC), and we have fulfilled our other ethical responsibilities in
accordance with the IESBA Code and the Institute of Chartered Accountants of Bangladesh
(ICAB) Bye-Laws. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our qualified opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the current period. These matters were
addressed in the context of our audit of the financial statements as a whale, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters. Except for the
matters described in the Basis for Qualified Opinion section, we have determined the matters

described below to be the key audit matters to be communicated in our report.

Description of key audit matters

Our response to key audit matters

1. Recognition of interest income from loans and advances

Refer to note no. 7 and 21 to the consolidated and separate financial statements

Recognition of interest income has significant
and wide influence on financial statements.

Recognition and measurement of interest

We tested the design and operating
effectiveness of key controls over recognition
and measurement of interest from loans and
advances.

income has involvement of complex IT

environment. We have performed test of operating
effectiveness on automated control in place to
measure and recognize interest income.

We have identified recognition of interest We have also performed substantive

income from loans and advances as a key audit
matter because this is one of the key
performance indicators of the Bank and
therefore there is an inherent risk of fraud and
error in recognition of interest by management
to meet specific targets or expectations.

At the year ended 2024, the Group and the
Bank reported total gross interest income from
loans and advances of BDT 55,652 million
(January 2023 to December 2023: BDT 37,414
million) and BDT 55,437 million (January 2023
to December 2023: BDT 36,768 million)
respectively.

procedure to check whether interest income is
recagnized completely and accurately.

We have assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

2. Impairment assessment of unquoted shares

Refer to note no. 6.3(C) to the consolidated and separate financial statements and para 1.iii of

our basis for adverse opinion section

In the absence of quoted price in an active
market, the fair value of ungquoted shares and
securities, especially any impairment is
calculated using valuation techniques which
may take into consideration direct or indirect

We assessed the process and controls put in
place by the Bank to ensure all major
investment decisions are undertaken through
a proper due diligence process.
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Description of key audit matters

Our response to key audit matters

unobservable market data and hence requires
an elevated level of judgement and assumption.

We have tested a sample of investment
valuation as at 31 December 2024 and
compared our results to the recorded value.

Due to high level of judgment and assumption
involved in evaluating the impairment
assessment of unquoted shares, we considered
this to be a key audit matter.

Finally, we have assessed the appropriateness
and presentation of disclosures against
relevant accounting standards and Bangladesh
Bank guidelines. The impairment assessment
and recognition was properly done for all
shares except for the impairment loss of UCB
Fintech Company Limited, commonly known as
UPAY is a subsidiary Company of United
Commercial Bank PLC.

3. Valuation of treasury bills and treasury bonds

Refer to note no. 6a and 6.1 to the consolidated and separate financial statements

The classification and measurement of treasury
bills (T-Bills) and treasury bonds (T-Bonds)
require judgment and complex estimates.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may take into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level
of judgment.

We assessed the processes and controls put in
place by the Bank to identify and confirm the
existence of treasury bills and treasury bonds.

We have obtained an understanding,
evaluated the design and tested the operating
effectiveness of the key controls over the
treasury bills and treasury bonds valuation
processes, including controls over market data
inputs into  valuation models, model
governance, and valuation adjustments.

We have tested a sample of the valuation
models and the inputs used in those models,
using a variety of techniques, including
comparing inputs to available market data.

Finally, we have assessed the appropriateness

nltod Gommorclal Bank PLC

and presentation of disclosures against
relevant accounting standards and Bangladesh
Bank guidelines.
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Description of key audit matters

Our response to key audit matters

4, Deferred tax assets

Refer to note no. 9.2 to the consolidated and separate financial statements

As at 31 December 2024 the Group and the
Bank reported net deferred tax assets of BDT
8,742 million (December 2023: BDT 5,965
million) and BDT 8,740 million (December
2023: BDT 5,964 million) respectively.

Significant judgment is required in relation to
measurement of deferred tax assets as their
recoverability is dependent on forecasts of
future profitability over a number of years.

We obtained an understanding, evaluated the
design and tested the operational
effectiveness of the Bank’s key controls over
the recognition and measurement of deferred
tax assets and the assumptions used in
estimating the Group and the Bank’s future
taxable income.

We have assessed the completeness and
accuracy of the data used for the estimations
of future taxable income,

We have involved tax specialist to assess key
assumptions, controls, recognition and
measurement of deferred tax assets.

Finally, we have assessed the appropriateness
and presentation of disclosures against IAS
12: Income Taxes.

5. Legal and regulatory matter

We focused on this area because the Bank and

its subsidiaries (the “Group”) operates in a legal | design and tested the operational
and regulatory environment that is exposed to | effectiveness of the Group and Bank's key
significant litigation and similar risks arising | controls over the legal provision and

from disputes and regulatory proceedings. Such
matters are subject to many uncertainties and
the outcome may be difficult to predict.

These uncertainties inherently affect the
amount and timing of potential outflows with
respect to the provisions which have been
established and other contingent liabilities.

Overall, the legal provision represents the
Group’s best estimation for existing legal
matters that have a probable and estimable
impact on the Group’s financial position.

We obtained an understanding, evaluated the

contingency processes.

We enquired those charged with governance
to obtain their views on the status of all
significant litigation and regulatory matters.

We enquired of the Group and the Bank's
internal legal counsel for all significant
litigation and regulatory matters and inspected
internal notes and reports. We also received{
formal confirmations from external counsel.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information.

We also assessed the Group and the Bank's
provisions and contingent liabilities disclosure.
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Description of key audit matters

Our response to key audit matters

6. IT systems and controls

Our audit procedures have focused on IT
systems and controls due to the pervasive
nature and complexity of the IT environment,
the large volume of transactions processed in
numerous locations daily and the reliance on
automated and IT dependent manual controls.

Our areas of audit focus included master data
management, user access management and
developer access to the  production
environment and changes to the IT
environment, Among others, these are key to
ensuring operating effectiveness of IT
dependent application-based controls.

We tested the design and operating
effectiveness of the Group and the Bank’s IT
access controls over the information systems
that are critical to financial reporting. We
tested IT general controls (logical access,
changes management and aspects of IT
operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Group and the Bank’s periodic
review of access rights. We also inspected
requests of changes to systems for
appropriate approval and authorization. We

considered the control environment relating to
various interfaces, configuration and other
application layer controls identified as key to
our audit.

Where deficiencies were identified, we tested
compensating controls or performed alternate
procedures. In addition, we understood where
relevant, changes were made to the IT
landscape during the audit period and tested
those changes that had a significant impact on
financial reporting.

Other Matter

In accordance with TAS 24 Related Party Disclosures, the bank is required to disclose information
regarding related party relationships, transactions, and outstanding balances. The management
has stated in the financial statements that there are no related party disclosures other than
those presented in the accompanying notes no 49.4,

Other Information

Management is responsible for the other information. The other information comprises all of the
information in the annual report other than the consolidated and separate financial statements
and our auditor’s report thereon. The annual report is expected to be made available to us after
the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

Nasimul Baten
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In connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identified above when it becomes available and, in
doing so, consider whether the other information is materially inconsistent with the consolidated
and separate financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated.

If, based on the work we have performed, on the other information abtained prior to the date of
this audit report, we conclude that there is a material misstatement of this other information, we
are required to report that fact, We have nothing to report in this regard.

Responsibilities of Management and those Charged with Governance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated
financial statements of the Group and also separate financial statements of the Bank in
accordance with IFRSs as explained in note no. 2.1, and for such internal control as
management determines is necessary to enable the preparation of consolidated and separate
financial statements that are free from material misstatement, whether due to fraud or error,
The Bank Company Act, 1991 (as amended up to date) and the Bangladesh Bank regulations -
require the Management to ensure effective internal audit, internal control and risk
management functions of the Group and the Bank. The management is also required to make a
self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh
Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Bank's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Group and the Bank or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank's
financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
consolidated and separate financial statements.

Nasimul Baten

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material m:sstatemeﬁtq A ,J, \
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resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s and
Bank’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures
in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group and the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and
separate financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit,

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and separate financial
statements of the current period and are therefore the key audit matters which have been duly
described in the basis for qualified opinion and the key audit matter section. We describe these
matters in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.
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Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 2020, the
Bank Company Act, 1991 (as amended up to date) and the rules and regulations issued by
Bangladesh Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

(i)  to the extent noted during the course of our audit work performed on the basis stated
under the Auditor’s Responsibilities for the Audit of the Consolidated and Separate
Financial Statements section in forming the above opinion on the consolidated financial
statements of the Group and the separate financial statements of the Bank and
considering the reports of the Management to Bangladesh Bank on anti-fraud internal
controls and instances of fraud and forgeries as stated under the Management’s
Responsibility for the financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group
and the Bank as disclosed in the financial statements appeared to be materially
adequate;

(b) nothing has come to our attention regarding material instances of forgery or
irreqularity or administrative error and exception or anything detrimental
committed by employees of the Group and the Bank;

(i) consolidated financial statements of the Bank include 05 (five) subsidiaries, namely
UCB Stock Brokerage Limited, UCB Investment Limited, UCB Asset Management
Limited, UCB Fintech Company Limited and UCB Exchange (SG) PTE Ltd. which reflect
total assets of BDT 11,574 million, BDT 1,477 million, BDT 1,136 million, BDT 2,299
million and BDT 06 million respectively as at 31 December 2024 and total revenue of
BDT 852 million, BDT 166 million, BDT 64 million, BDT 487 million and nil respectively
for the year ended 2024.

(iv) in our opinion, proper books of account as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of those books;

(v) the records and statements submitted by the branches have been properly maintained
and consolidated in the financial statements;

(vi) the consolidated balance sheet and consolidated profit and loss account together with
the annexed notes dealt with by the report are in agreement with the books of account
and returns;

(vii) the expenditures incurred were for the purpose of the Group’s and the Bank's business
for the period;

(viii) the consolidated financial statements of the Group and the separate financial
statements of the Bank have been drawn up in conformity with prevailing rules,
regulations and accounting standards as explained in notes 2.10.51 and 2.1.1 as well
as related guidance issued by Bangladesh Bank;
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(ix) provisions have been made for loans and advances and other assets which are in our
opinion, doubtful of recovery, as per Bangladesh Bank Vide letter no. DBI-
4/7007/2025-635 dated 27 April 2025 (refer to the matter as disclosed in Basis for

Qualified Cpinion para no. 1(i);

(x) the information and explanations required by us have been received and found
satisfactory;

(xi) we have reviewed over 80% of the risk-weighted assets of the Bank and spent over
7,520 person hours; and

(xii) Capital to Risk-weighted Assets Ratio (CRAR) has been maintained during the period
based on provisions allowed by Bangladesh Bank against the requirement as explained
in notes 13.1 and 14.6 as per Bangladesh Bank Vide letter no. DBI-4/7007/2025-635
dated 27 April 2025 (refer to the matter as disclosed in Basis for Qualified Opinion para

no. 2).

ACNABIN, Chartered Accountants
Dhaka, FRC Registration# CAF-001-012

2 9HAY 2025 )

Abu Sayed Mohammed Nayeem, FCA
Partner
ICAB Enrollment Number# 0353

DVC: 25”;50353.\3455573
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UNITED COMMERCIAL BANK PLC

Consolidated Balance Sheet
As at 31 December 2024

31.12.2024 31.12,2023
il Taka Taka
PROPERTIES & ASSETS
Cash 3 45,443,634,157 36,186,600,376
Cash in hand (including foreign currencies) [ 12,443,112,603 | 8,600,450,648
Balance with Bangladesh Bank & its agent bank(s) 33,000,521,554 27,586,149,728
(including foreign currencies) -
Balance with other banks & financial institutions 4 19,013,303,637 22,455,110,493
In Bangladesh | 12,853,680,447 | 5,556,154,273
Outside Bangladesh | 6,159,623,190 || 16,898,956,220
Money at call on short notice 5 2,500,000,000 -
Investments 6 90,756,764,423 85,611,169,843
Government | 75,913,616,797 | 70,067,335,372 |
Others | 14,843,147,626 |  15543,834,471 |
Loans and Advances r 578,130,846,373 510,710,023,606
Loans, Cash Credits, Overdrafts etc. 568,147,161,936 i 500,982,069,097 |
Bils purchased and discounted | 9983684437 || 9,727,954,509 |
Fixed assets including premises, furniture & fixture 8 19,567,070,636 19,583,158,058
Other assets 9 16,768,471,179 13,012,610,508
Non-banking assets 10 3,336,000 -
Total Assets 77&183!426!405 687!558!572!884
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions
and agents 11 81,142,166,248 66,590,306,142
Deposits and other accounts 12 552,225,706,273 511,392,706,168
Current accounts & other accounts | 104,192,635,067 || 126,365,845,416 |
Bills Payable 6,626,968,382 | 8,344,605,942
Savings Bank Deposits 93,476,409,174 |‘ 94,572,958,191 |
Fixed Deposits | 307,898,284,188 243,315,320,401
Bearer Certificates of Deposits ! |
Other Deposits | 40,031,409, 462 l 38,793,976, g_l_g j
QOther Liabilities 13 98,318 436,734 67,997 1#2 418
Total Liabilities 732,186,309,255 645,980,154,728
Capital / Shareholders' Equity il S = o
Paid up Capital 14 | 15,503,758,980 || 14,765,484,750
Share Premium 143 1,454,976,750 1,454,976,750
Statutory Reserve 15 15,828,739,273 15,802,731,273
General Reserve 16 | 26,577,961 | 26,577,961
Other Reserve 17 2,767,535,661 || 3,007,273,897
Retained Earnings 8 4,415,528,335 || b,431,473,339
Total Shareholders’ Equity 39,997,116,960 41,578,517,970
Non contralling interest 190 186
Total Sharehalders' Equity with non-controlling interest 39,997,117,150 41,578,518,156
Total Liabilities and Shareholders' Equity 772,183,426,405 687,558,672,884
—
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31.12.2024 31.12,2023
Not

-, Taka Taka
Off Balance Sheet Items
Contingent Liabilities

250,123,379,742 281,952,312,043

Acceptances & Endorsements 19.1 105,263,752,167 121,717,014,733
Letters of Guarantee 19.2 60,918,919,087 65,230,862,378
Irrevocable Letters of Credit 19.3 59,160,060,971 73,731,069,769

19.4 24,780,647,517 21,273,365,163

Bills for Collection
Cther Contingent Liabilities

10,736,246,402

9,723,925,200

Other Commitments
Documentary credit and short term trade related transactions

8,723,925,200

Forward assets purchased and forward deposits placed 10,736,246,402
Undrawn note issuance and revolving underwriting facilities = =
Undrawn formal standby facilities, credit lines and other commitments | G
Total Off-Balance Sheet items including contingent liabilities 260,859,626,144 291,676,237,243
The annexed notes from 01 to 50 form an integral part of financial statements.
Managing Director & CEO D r Dl@cr ctor
This is the Consolidated Balance Sheet referred to in our separate report of even date.

ACNABIN, Chartered untants

FRC Registration# CAF-001-012
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Abu Sayed Mohammed Nayeem, FCA

Partner
ICAB Enroliment Number# 0353

"¢ 9505290353AS455673

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC.

-

Kertill _
o any Seéﬁiwwly‘gl Faruk Ahammad, FCAMohammad Mamdudur Rashid
gt Bank PLC Deputy Managing Director & CFOManaging Director & CEO

United Commercial

United Commercial Bank PLC United Commercial Bank PLC

18 AUS 2025



@ ACNABIN
Chartered Aceommtants

Interest Income
Interest paid on deposits and borrowings etc.
Net Interest Income

Investment Income
Commission, exchange and brokerage
Other Operating Income

Total Operating Incoime (A)

Salary and allowances

Rent, taxes, insurance, electricity etc,
Legal expenses

Postage, stamps, telecommunications etc.
Stationery, printing, advertisements etc,
Chief Executive's salary and fees
Directors' fees

Auditors' fees

Depreciation and repair of banks assets
Other expen.r;es

Total Operating Expenses (B)
Profit before provision (C) = (A-B)

Provision for Loans & Advances

Pravision for diminution in value of investments
Other provisions

Total Provision (D)

Total Profit before Income Taxes (C - D)

Provision for Taxation
Current tax
Deferred tax expense/f(income)

Net Profit after Taxation

Appropriations

Statutory Reserve

Start-Up Fund

Coupon payment on Perpetual Bond
Retained Surplus/(Deficit)

Attributable to

Equity hoiders' of the Bank
Non controlling interest

Earnings Per Share (EPS)

UNITED COMMERCIAL BANK PLC

Consalidated Profit and Loss Account
For the year ended 31 December 2024

The annexed notes 01 to 50 form an Integral part of these ﬂ,ganciai statements.

i =

Managing Director & CEQ

fector

2024 2023
Ea. Tala Taka
21 56,329,944,149 38,527,432,247
22 35,174,181,758 22,238,997,029
21,155,762,391 16,288,435,218
23 7,501,575,460 6,004,840,458
24 9,005,638,512 | 8,376,878,550
25 373,798,700 | 350,098,451
38,126,775,063 31,020,252,677
26 | 10,130,961,651 | 9,280,023,731 :
27 1,626,418,570 | 1,454,739,940
28 170,602,614 | 99,486,632 |
29 241,811,089 | 238,779,237
30 2,137,940,631 | 2,328,552,381
31 17,695,000 || 16,435,484 |
32 6,013,571 || 4,057,995
33 1,778,833 | 1,612,500 |
34 2,690,805,300 || 2,556,626,841 |
35 6,314,523,617 | 5,445,974,082 |
23,338,550,885 21,426,288,823
14,788,224,178 /9,593,963,854
36 11,852,866,574 | 3,792,688,396 |
a7 841,677,725 52,461,975 |
s 219,505,616 711,543,580 |
12,914,049,915 4,556,693,951
1,874,174,263 5,037,269,903
39 1,794,112,818 2,839,601,616
4,570,211,087 3,339,864,344
(2,776,098,269) (500,262,728)
80,061,445 2,197,668,287
26,008,000 | 38,422,834
6,078,043 | 26,850,863
587,500,000 | 367,500,000
(539,524,598). 1,764,894,591 |
(539,524,738) 1,764,894,405
180 186
(539,524,598) 1,764,894,591
40 0.05 1.45
Director Director

This is the Consolidated Profit and Loss Account referred to In our separate report of even date,

Dhaka,

2Ynal 2025

PulakK Chau

Acting)
Company Secretary (
United Commercial Bank PLC
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UNITED COMMERCIAL BANK PLC

Consolidated Cash Flow Statement
For the year ended 31 December 2024

Notes 2024 2023
Taka Taka
A. Cash flows from operating activities
Receipts of Interest 63,967,566,565 44,338,215,812
Payments of Interest (27,352,624,039) (21,016,017,221)
Receipts of Dividend 329,838,753 231,790,122
Receipt of Fees & Commission 7,770,645,799 6,809,110,517
Recoveries from previously written off loans and advances 369,041,609 409,590,871
Payments to employees (10,157,248,369) (9,347,373,468)
Payments to suppliers (4,301,989,387) | (5,597,917,983)
Payments for Income Tax (2,955,963,224) | (3,714,962,839)
Receipts from other operating activities (7?4,52{},100}!: 255,557,185 |
Payments for other operating activities _ (5,986,950,896) | (5,131,534,477)
Operating profit before changes in operating assets and liabilities 20,907,796,711 7,236,458,519
Increase/Decrease in operating assets and liabilities . N D .|
Statutory Deposits (6,021,159,996}%! (4,381,774,414)
Purchase/Sales of trading Securities 713,619,478 | (467,176,700)
Loans and advances to Customers (65,497,893,918}:; (39,925,103,990)
Other assets . (3,4?8,097.639}:{ (182,765,341)
Deposit from banks | (3,237,348,162) | (1,312,414,303)
Deposit from customers 43,972,343,313 | 87,043,023,616 |
Other Liabilities 9,713,307,067 | 822,863,224 |
(23,835,229,857) 41,596,652,092
Net cash (used in)/flows from operating activities (A) (2,927,433,146) 48,833,110,611
B. Cash flows from investing activities
Net (Purchase)/Sale of Securities | (163,935,183) 409,051,366 :
Net Purchase of Property, Plant & Equipment L (1,388,833,386) | (3,811,226,174)
Net Cash used in investing activities (B) (1,552,768,569) (3,402,174,808)
C. Cash flows from financing activities . e
Receipt/(Payment) from borrowing | 11,399,096,746 | (35,215,219,004)]
Recelpt/(Payment) of Sub-Ordinated Bond | 1,222,800,000 (I,BOD,OOD,OOU)i
Payment of cash dividend (?38,274,238}i (703,118,322)
Coupon payment on perpetual bond (587,500,000} (367,500,000)
Net cash from financing activities (C) 11,296,122,509  (37,285,837,326)
D. Net Increase/(Decrease) in cash (A+B+C) 6,815,920,794 8,145,098,477
E. Effects of the changes of exchange rate on cash and cash
equivalents* 1,499,604,132 1,588,182,965
F. Cash and Cash equivalents at beginning of the year 58,648,938,569 48,915,657,127
G. Cash and cash equivalents at the end of the year (D+E+F) 66!964!463!424 58,648,938,569
Consolidated Cash and cash Equivalents at end of the year
Cash in hand (including foreign currencies) 3 12,443,112,603 ||  8,600,450,648 |
Balance with Bangladesh bank and its agent bank 3 | 33,000,521,554 I 27,586,149,728 |
Balance with other banks & financial institution q 19,013,303,637 22,455,110,493 |
Money at call on short notice 5 2,500,000,000 || {

Prize Bond ! 7,525,700 | 7,227,700
66,64,463,494___58,648,938,569

The annexed notes from 01 to 50 form an integral part of these financial statements.
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UNITED COMMERCIAL BANK PLC

Balance Sheet
As at 31 December 2024

Notes 31.12.2024 31.12.2023
Taka Taka

PROPERTIES & ASSETS

Cash 3 45,443,390,740 36,186,305,779

Cash in hand (incdluding foreign currencies) i 12,442,869,186 8,600,156,051

Balance with Bangladesh Bank & Its agent bank(s) | 33,000,521,554 27,586,149,728

(including foreign currencies)

Balance with other banks & financial institutions 4 17,724,645,465 21,177,381,033

In Bangladesh 11,565,022,275 4,278,424,813

Outside Bangladesh . 6,159,623,190 | 16,898,956,220 |

Money at call on short notice 5 2,500,000,000 -

Investments 6 87,851,387,227 82,863,727,370

Government 75,068,296,150 | 69,384,568,462 |

Others | 12,783,001,077 | 13,479,158,908 |

Loans and Advances 7 572,828,869,287 505,969,487,028

Loans, Cash Credits, Overdrafts etc, | 562,845,1B4,850 |  496,241,532,519

Bills purchased and discounted 9,983,684,437 | 9,727,954,509

Fixed assets including premises, furniture & fixture 8 17,056,580,533 17,016,419,821

Other assets 9 25,371,267,219 21,799,089,941

Non-banking assets 10 3,336,000 -

Tolal adeeen T SRR ARNRT

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents 11 79,786,237,601 65,271,763,944

Deposits and other accounts 12 554,215,267,256 _ 513,394,683,785

Current accounts & ather accounts ‘ 106,182,196,050 |  128,367,823,033 |

Bilis Payable 6,626,968,362 || 8,344,605,942

Savings Bank Deposits | 93,476,409,174 | 94,572,958,191

Fixed Deposits 307,898,284,188 |  243,315,320,401

Cther Deposits | 40,031,409,462 || 38,793,976,218 |

Other Liabilities 13 92,987,149,524 63,501,440,259

Total Liabilities 726,988,654,381  642,167,887,988

Capital / Shareholders’ Equity ———— o

Paid up Capital 14 | 15,503,758,980 I 14,765,484,750 |

Share Premium 14.3 | 1,454,976,750 | 1,454,976,750

Statutory Reserve 15 | 15,730,183,055 | 15,730,183,055

General Reserve 16 | 26,577,961 | 26,577,961

Other Reserve 17 | 2,767,663,734 | 3,097,316,557

Retained Earnings 18 | 6,307,661,613 | 7,769,983,871 |

Total Shareholders' Equity 41,790,822,093 42,844,522,984 =

Total Liabilities and Shareholders' Equity 768,779,476,471 _ 685,012,410,972 ."..;
m
=
E
w
3]
=
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31.12.2024 31.12.2023
Not
o Taka Taka

Off Balance Sheet Items

Contingent Liabilities 250,123,379,742 181,952,312,043
Acceptances & Endorsements 19.1 105,263,752,167 | 121,717,014,733
Letters of Guarantee 19.2 60,918,919,087 | 65,230,862,378
Irrevocable Letters of Credit 19.3 59,160,060,971 73,731,069,769
Bills for Collection 19.4 24,780,647,517 21,273,365,163
Other Contingent Liabilities 3 -
Other Caommitments 19.5 10,736,246,402 9,723,925,200
Documentary credit and short term trade related transactions =) =
Forward assets purchased and forward deposits placed | 10,736,246,402 9,723,925,200

Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments i - | -
Total Off-Balance Sheet items including contingent liabilities 19 2505859!626i144 29&676@3?!243

The annexed notes from 01 to 50 form an integral part of these financial statements.
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Managing Director & CEO rector Director rector

This is the Balance Sheet referred to in our separate report of even date.
ACNABIN, Chartered Accountants
FRC Registration# CAF-001-012
Dhaka,

7 QNAY 2075 Zav/ati

Abu Sayed Mohammed Nayeem, FCA
Partner
ICAB Enrollment Number# 0353
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UNITED COMMERCIAL BANK PLC

Profit and Loss Account
For the year ended 31 December 2024

2024 2023
Hotas Taka Taka

Interest Income 21 56,114,658,916 37,881,518,594
Interest paid on depasits and borrowings etc. 22 35,257,762,623 | 22,149,750,317
Net Interest Income 20,856,896,293 15,731,768,277
Investment income 23 7,438,953,056 5,871,930,074
Commission, exchange and brokerage 24 7,926,924,617 7,385,221,720 |
Other Operating Income 25 246,412,832 239,764,676
Total Operating Income (A) 36,469,186,798 29,228,684,747
Salary and allowances 26 9,372,438,905 8,539,916,432 |
Rent, taxes, insurance, electricity etc. 27 1,601,796,023 1,411,743,403
Legal expenses 28 | 159,313,658 90,864,365
Postage, stamps, telecommunications etc. 29 223,449,513 221,997,247
Stationery, printing, advertisements etc. 30 2,074,052,715 | 2,242,879,526
Chief Executive's salary and fees 31 17,695,000 16,435,484
Directors' fees 32 5,189,971 3,178,349
Auditors' fees 33 1,380,000 | 1,150,000 |
Depreciation and repair of banks assets 34 2,517,600,162 i 2,448,805,449 |
Other expenses 35 | 5,418,376,644 | 4,525,994,100
Total Operating Expenses (B) 21,391,292,591 19,502,964,355
Profit before provision (C) = (A-B) 15,077,894,207 9,725,720,392
Provision for Loans & Advances 36 | 11,850,515,516 | 3,775,539,844 |
Provision for diminution in value of investments 37 | 862,483,227 | 61,249,230
Cther provisions 38 | 219,505,616 711,543,580
Total Provision (D) 12,932,504,359 4,548,332,654
Total Profit before Income taxes (C-D) 2,145,389,848 5,177,387,738
Provision for Taxation 39 1,537,585,596 2,492,301,451
Current tax expense 4,312,972,008 | 2,986,535,476 |
Deferred tax expense/(income) (2,775,386,412) | (494,234,025)
Net Profit after Taxation 607,804,252 2,685,086,287
Appropriations
Statutory Reserve - ‘ -
Start-Up Fund 6,078,043 | 26,850,863 |
CSR Fund =: = |
Coupon payment on perpetual bond 587,500,000 | 367,500,000 |
Retained Surplus/{Deficit) 14,226,209 || 2,290,735,424 |

607 252 2,685,086,287
Earnings Per Share (EPS) 40 0.40 1.77
The annexed notes from 01 to 50 form an integral p%andal statements.
Managing Director & CEQ Director Director rector

This is the Profit and Loss Account referred to in our separate report of even date.

Dhaka,

2 9 MAY 2025

ACNABIN, Chartered Accountants
FRC Registration# CAF-001-012
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UNITED COMMERCIAL BANK PLC

Cash Flow Statement
For the year ended 31 December 2024

A. Cash flows from operating activities

Receipts of Interest

Payments of Interest
Receipts of Dividend

Receipt of Fees & Commission

Recoveries from previously written off loans and advances
Payments to employees

Payments to suppliers

Payments for Income Tax

Recelpts from other operating activities

Payments for other operating activities

Operating profit before changes in operating assets and

liabilities

Increase/Decrease in operating assets and liabilities

Statutory Deposit

Net Sale/(Purchase)of trading securities
Loans and advances to customers

Other Assets
Depasit from Banks

Depaosit from customers

Other liabilities

Net cash (used in)/flow from operating activities (A)

B. Cash flows from investing activities

Net (Purchase)/Sale of Securities
Net Purchase of Property, Plant & Equipment
Net cash used in investing activities (B)

€. Cash flows from financing activities

Receipts/(Payment) from borrowing

Receipts/(Payment) of Sub-Ordinated Bond

Payment of cash dividend

Coupon payment on perpatual bond

Net cash flow from/ (used in) financing activities (C)

D. Net Increase in cash and cash equivalents (A+B+C)

E. Effects of the changes of exchange rate on cash and cash

equivalents*

F. Cash and Cash eqguivalents at the beginning of the year
G. Cash and cash equivalents at the end of the year (D+E+F)

Cash and cash Equivalents at the end of the year
Cash In hand (including foreign currencies)

Balance with Bangladesh bank and its agent bank
Balance with other banks & financial institution

Money at call on short notice

Prize Bond

ertill
Pula g Y

Company Secretary (Acting)
United Commercial Bank PLC

20

Faruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC

2024 2023
i Taka Taka

63,223,029,042 | © 43,430,460,627
(27,111,596,805) (20,774,811,903)
293,308,737 | 206,590,018
| 6,427,325,644 || 5,797,038,753
| 369,041,609 | 409,590,871
| (9,390,133,905) (8,556,351,916)
' (3,274,395,400) (4,564,996,427)
(2,687,359,301) (3,458,466,080)
(806,907,709) 244,151,788
(5,885,117,503)| (5,039,493,776)
21,157,194,411 7,693,711,954
| (6,021,159,996) (4,380,922,450)

3.1
3.2
4
5

Mohammad Mamdudur Rashid

840,193,258
(66,859,382,258) |
(3,572,177,279)
(3,237,348,162) |

(365,191,782)
(37,364,391,015)
(2,102,732,449)
(1,312,414,303)

44,057,931,633 || 87,678,657,321 |
' 8,748,794,396 || 1,056,943,835 |
(26,043,148,408) 43,209,949,157
(4,885,953,997) 50,903,661,111
' (144,125,426) | 444,200,000 |
I (1,353,571,568) | | (3,685,469,312)|
(1,497,696,994) (3,241,260,312)
13,291,673,656 || (37,620,129,454)|
1,222,800,000 (1,000,000,000)
(738,274,238) (703,118,322)
587,500,000 (367,500,000)
13,188,699,418 (29,690,747,776)

6,805,048,427 7,971,644,023

|

1,499,598,967 |
57,370,914,512 ||

1,588,182,967 |
47,811,087,522

65,675,561,905 57,370,914,512

|

 12,442,869,186 ‘ |
33,000,521,554

17,724,645,4965 |.

2,500,000,000 ||
7,525,700

8,600,156,051 |

27,586,149,728
21,177,381,033

7,227,700

65,675,561,905 57,370,914,512

The annexed notes from 01 to 50 form an integral part of these financial statements.

Managing Director & CEO

United Commercial Bank PLC

Nasimul Baten

18 A5 2005

Managing Director & CEQ
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United Commercial Bank PLC and its Subsidiaries
Notes to the Financial Statements
For the Year Ended 31 December 2024

1. The Bank and Its Activities

1.1 Status of the Bank

United Commercial Bank PLC ("UCB’ or "the Bank") was incorporated in Bangladesh as a public limited company
on 26 June 1983 under the Companies Act 1913. The Bank obtained approval from Bangladesh Bank to

commence operations on 13 November 1983.

As of 31 December 2024, UCB operates:

e 231 branches (2023: 228), including one Islamic Banking branch that adheres to Islamic Shariah
principles.

» 50 Islamic Banking windows within conventional branches, providing Islamic Banking services in
compliance with Shariah principles.

e 177 sub-branches (2023: 152).

» 716 ATMs/CRMs (2023: 672).

e 855 agent banking outlets (2023: 850).

UCB is a publicly traded company listed on the Dhaka Stock Exchange (DSE) Limited and the Chittagong Stock
Exchange (CSE) Limited. The Bank's Head office is located at: Plot — CWS-(A)-1, Guishan Avenue, Dhaka —

1212, Bangladesh.

1.2 Nature of Business

UCB is engaged in a full range of commercial and Islamic banking services across Bangladesh. The Bank
serves both individual and corporate clients, offering:

« Traditional banking services, including deposit products, loans, trade finance, and treasury
management.

« Islamic banking services, provided through its dedicated Islamic Banking branch and windows.

« Transaction and foreign exchange services, catering to local and international clients.

e  Structured finance solutions for corporations and financial institutions.

« Inland and international remittance services for individuals and businesses.

o Direct Custody and Clearing (DCC) services, introduced in 2020 for offshore clients.

1.3 Offshore Banking Unit

The Offshore Banking Unit (OBU) operates as an independent business division of UCB under the regulatory
framework set by Bangladesh Bank, as outlined in:

e Off-shore Banking Act, 2024,

+ BRPD Circular No. 02, dated 25 February 2018.
e FE Circular Letter No. 01, dated 18 March 2024.
s Additional regulatory directives and guidelines.

The Bank received approval to establish its Offshore Banking Unit through Letter No. BRPD (P-3) 744
(117)/2010-2577, issued on 9 June 2010, and officially commenced operations on 10 November 2010,

Currently, UCB operates a single Offshore Banking Unit in Dhaka, which provides a comprehensive suite of
foreign currency-based commercial banking services, ensuring full compliance with Bangladesh Bank
regulations. The financial statements of the OBU are presented separately, maintaining transparency and

regulatory adherence. /E*‘ \7},\
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1.4 Islamic Banking

United Commercial Bank PLC received formal approval from Bangladesh Bank to commence Islamic Banking
operations through Letter No, BRPD (P-3) 745 (17)/2020-1453, dated 6 February 2020.

The Bank currently operates through 50 Islamic Banking windows and a dedicated Islamic Banking branch,
offering a comprehensive range of Shari'ah-compliant financial solutions tailored for retail, SME, and corporate

clients.

UCB extends Islamic financing facilities under various Shari‘ah-compliant modes, including:
= Murabaha (cost-plus financing)
» Bai-Salam (advance purchase financing)
o Musharaka (profit-and-loss sharing partnership)

o Hire Purchase Under Shirkatul Melk (HPSM) (lease-purchase)
e Other approved Shari‘ah modes

Additionally, the Bank mobilizes deposits through Shari‘ah-compliant instruments, such as:

» Al-Wadiah (Current Accounts)
« Mudaraba (Savings, Short Notice Deposits, Term Deposits, and Recurring Deposits)

The financial statements for Islamic Banking operations are presented separately, ensuring transparency and
compliance with regulatory requirements.

1.5 Agent Banking

UCB received approval from Bangladesh Bank on 7 February 2017, through Letter No. BRPD (P-3)
745(17)/2017-677, to commence Agent Banking operations. Commercial operations officially began on 1
February 2018.

As of 31 December 2024, UCB has established 855 agent outlets across Bangladesh, securing the 5th position
in the industry based on the number of agent outlets.

Key highlights:
* A strong, granular deposit portfolio of BDT 1,154 crore, sourced from grassroots-level banking.
e 245,000 accounts acquired, representing approximately 10% of the Bank's total accounts.
Core Services Provided:

& Account opening
< Cash deposit and withdrawal
% Inward foreign remittance disbursement

< Utility bill collection
% Fund transfers via RTGS and BEFTN o
% Salary disbursement S U
% Bank statement issuance =%
< Loan sourcing & repayment collection (50D, SME, and Agricultural loans) o § ‘:;
+ Credit card application processing ;g E e
4 Balance inquiries, internet & SMS banking = e s
% School fee collection = .%ﬁ w
+ Bangla QR merchant acquisition @ E’g
Z 30
I.-'.” V@N\
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Innovations & Technological Advancements:
UCB's Agent Banking platform has introduced several cutting-edge features to enhance accessibility and
customer convenience, including:

o Fully digital, paperless onboarding using e-KYC,

» Bangla QR code onboarding through agents.
» Branch-led business model to enhance customer engagement.
o "UPAY"-collaborated business initiatives, promoting digital financial inclusion.

These innovations underscore UCB's commitment to financial inclusion and delivering modern, accessible
banking solutions across Bangladesh.

1.6 Subsidiary Companies

A subsidiary is an entity over which UCB exercises control through its shareholding and voting rights. Control
is established when the Bank holds more than 50% of a company’s shares or has the power to govern its
financial and operational policies.

As per International Accounting Standard (IAS) 27 ("Separate Financial Statements") and International
Financial Reporting Standard (IFRS) 10 ("Consolidated Financial Statements"), UCB prepares both Solo

Financial Statements and Consolidated Financial Statements,

The non-controlling interest (NCI), representing minority shareholders’ stake, includes share capital and profits
attributable to minority shareholders. Intergroup transactions, balances, and unrealized profits/losses are

eliminated in consolidation.

1.6.1 UCB Stock Brokerage Limited

UCB Stock Brokerage Limited was restructured on 22 November 2020 from UCB Capital Management Limited
(DSE TREC No. 181, CSE TREC No. 015).

Company Background:

* Incorporated on 20 November 2007 as UCB Capital Management Limited.

+« Commenced operations on 19 June 2013.
Operates under licenses from Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange (CSE).

Registered with Bangladesh Securities and Exchange Commission (BSEC) as a Stock Dealer.

Core Activities:

» Brokerage services
« Margin loan facilities
« Stock trading and investment management

/ ten
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Licensing & Regulatory Approvals:

Authority License/ Regiéfration No. Purpose
Soaideni s(g‘;‘gg;es B EaETnge 3.1/DSE-181/2011/486 Stock Broker (DSE)
s 3.1/DSE-181/2011/487 Stock Dealer (DSE)
e 3.2/CSE-015/2014/210 Stock Broker (CSE)
an st Soaunties no Exchunge 3.2/CSE-015/2014/211 Stock Dealer (CSE)

Commission (BSEC)
. ; LRE Depository Functions with
Bangladesh Securities and Exchange BSEC/Registration/CDBL-DP Central Depository Bangladesh

Commission (BSEC) 175 Limited (CDBL)
Dhaka Stock Exchange Limited (DSE) TREC NO. 181 Trading with DSE
Chittagong Stock Exchange Limited TREC NO. 015 Trading with CSE
(CSE) )

UCB PLC holds 24,999,999 shares of UCB Stock Brokerage Limited (Face Value: Tk. 100 each), equivalent to
99.99% ownership.

1.6.2 UCB Investment Limited

Incorporated cn 3 August 2011, UCB Investment Limited is a private limited company operating under the
Companies Act 1994.

s Registered with RISC (C-94654/11).
= Obtained Merchant Banking License (MB-97/2020) from BSEC on 5 October 2020.
« Provides portfolio management, underwriting, fund management, and capital market advisory

services.
UCB PLC holds 99,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

1.6.3 UCB Asset Management Limited

s Incorporated on 5 February 2019 under the Companies Act 1954,

« Registered with RISC.

e Licensed as an Asset Management Company (BSEC/Asset Manager/2020/46) on 3 February 2020.
+ Manages investment portfolios, mutual funds, and institutional asset management.

UCB PLC holds 99,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

1.6.4 UCB Fintech Company Limited

e Incorporated on 30 July 2020 under the Companies Act 1994.
« Offers mobile financial services, including:

o Cash-in, cash-out, and money transfers

o Utility bill payments

o E-commerce & in-store payments

o Remittance services

o G2P & P2G transactions

UCB PLC holds 499,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.



ACNABIN

Chartered Acconatants

@

1.6.5 UCB Exchange (SG) PTE Ltd

UCB Exchange (SG) PTE Ltd, a wholly owned subsidiary of United Commercial Bank PLC, was incorporated in
Singapore on January 25, 2023, as a private limited company under the Companies Act 1967 in Singapore. 1t
operates under the Unique Entity Number (UEN): 202302830G. Following its incorporation, UCB Exchange
applied for a remittance license from the Monetary Authority of Singapore (MAS), which is currently under

process,

The company’s primary objective is to engage in remittance services and conduct transactions, activities, and
operations typically associated with remittance and exchange houses. UCB PLC holds 1,000 shares of UCB
Exchange (5G) PTE Ltd, each with a face value of 1 Singapore Dollar (SGD 1.00), representing 100%

ownership of the company.

1.6.6 Summary of Shareholding in Subsidiaries and Associates

The shareholding structure of UCB PLC in its subsidiaries and associates is summarized below:

Total No. of UCB's
Name of Subsidiary Pioa Vishse Ordinary Shares Held Shareholding
per Share Shares by UCB (%)
UCB Stock Brokerage Limited BDT 100 25,000,000 24,999,999 99.99%
UCB Investment Limited BDT 10 100,000,000 99,999,999 99.99%
UCB Asset Management Limited BDT 10 100,000,000 99,999,999 99.99%
UCB Fintech Company Limited BDT 10 500,000,000 | 499,999,999 99.99%
UCB Exchange (SG) PTE Litd SGD 1.00 1,000 1,000 100%
1.6.7 UCB Foundation

UCB Foundation, the philanthropic arm of United Commercial Bank PLC, was established under the Sccieties
Registration Act, 1860, with the mission of driving sustainable development across Bangladesh. The
foundation actively contributes to education, healthcare, and community development, ensuring a meaningful

impact on society.
Education Initiatives

UCB Foundation is committed to enhancing access to quality education through:

« Scholarships and stipends for meritorious and underprivileged students.
¢ Grants and funding for educational institutions.
» Capacity-building programs to equip students with essential skills for the future.

Healthcare Contributions

The foundation plays a pivotal role in improving public health by:

» Supporting healthcare facilities with financial aid and essential medical equipment.

» Funding public health initiatives to benefit underprivileged communities,
= Enhancing access to medical services for those in need.

Community Development Efforts

Beyond education and healthcare, the foundation collaborates with local and nonprofit organizations to:

+ Address critical social challenges such as poverty alleviation and disaster relief,

e Preserve cultural heritage and foster social cohesion.

Through these strategic initiatives, UCB Foundation remains dedicated to uplifting communities and fostering
a better, more inclusive future for Bangladesh.
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2. Summary of Significant Accounting Policies and Basis of Preparation of the Financial
Statements

2.1 Basis of Preparation

The financial statements of the Bank have been prepared in accordance with:

s First Schedule (Section 38) of the Bank Company Act, 1991 (as amended).

s Bangladesh Bank guidelines, including BRPD Circular No. 14 dated June 25, 2003, and other relevant
circulars.

« International Financial Reporting Standards (IFRSs) and International Accounting Standards (IASs).

« Standards set by the Financial Reporting Council (FRC) under the Financial Reporting Act, 2015 (FRA).

o Other applicable laws and regulaticns in Bangladesh.

In compliance with Bangladesh Bank BRPD Circular No. 02, dated February 25, 2019, these financial
statements for the year ended December 31, 2024, include the operations of both:

« Domestic Banking Unit (DBU) and Offshore Banking Unit (OBU)
¢ Consolidated financial statements of the Group, comprising the Bank (parent company) and its

subsidiaries.

2.1.1 Statement of Compliance

The Financial Reporting Act, 2015 (FRA), enacted in 2015, led to the formation of the Financial Reporting
Council (FRC) in 2017. The FRC adopted IFRSs and IASs as the applicable financial reporting framework for
public interest entities, including banks.

Accordingly, the consolidated and separate financial statements of the Group and the Bank have been
prepared in line with IFRSs as adopted by FRC, while also complying with the following regulatory
requirements:

» The Bank Company Act, 1991, as amended.
e The Companies Act, 1994, as amended.
» Circulars, rules, and regulations issued by Bangladesh Bank (BB).
s Bangladesh Securities and Exchange Commission (BSEC) Regulations, including:
o Bangladesh Securities and Exchange Rules, 2020.
Bangladesh Securities and Exchange Ordinance, 1969.
Bangladesh Securities and Exchange Act, 1993.
BSEC (Public Issue) Rules, 2015.
BSEC (Debt Securities) Rules, 2021.
¢ Income Tax Act, 2023, and related regulations.
¢ The Value Added Tax and Supplementary Duty Act, 2012, and related amendments.
= Dhaka Stock Exchange (DSE), Chittagong Stock Exchange (CSE), and Central Depository Bangladesh

0O 0 0 O

Limited (CDBL) regulations.
¢ Financial Reporting Act, 2015.
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Regulatory Precedence

In cases where there is a conflict between IFRS requirements and Bangladesh Bank regulations, the Bank
Company Act, 1991 (as amended), and Bangladesh Bank circulars and regulations shall take precedence.
The following key departures from IFRS have been applied:

i. Presentation of financial statements

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financial position,
a statement of profit or loss and other comprehensive income, a statement of changes in equity, a
statement of cash flows, notes comprising a summary of significant accounting policies and other
explanatory information and comparative information. TAS 1 has also stated the entity to disclose
assets and liabilities under current and noncurrent classification separately in its statement of financial

position.

Bangladesh Banl: The presentation of the financial statements in prescribed format (i.e. balance
sheet, profit and loss account, cash flow statement, statement of changes in equity, liquidity
statement) and certain disclosures therein are guided by the “First Schedule” (section 38) of The Bank
Company Act, 1991 (amendment up to date) and BRPD circular no. 14 dated 25 June 2003 and
subsequent guidelines of Bangladesh Bank. In the prescribed format there is no option to present
assets and liabilities under current and nen-current classifications,

ii. Investment in Equity instrument

IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares and
securities will depend on how these are managed (the entity’s business model) along with their
contractual cash flow characteristics. Based on these factors it would generally fall either under ‘at
fair value through profit or loss account” or under ‘at fair value through ather comprehensive income’
where any change in the fair value (as measured in accordance with IFRS 13) at the year-end is taken
to profit and loss account or other comprehensive income respectively.

Bangladesh Bank: As per Banking Regulation and Policy Department (BRPD) circular no. 14 dated
25 June 2003, investments in quoted shares and unquoted shares are revalued at the year end at
market price and as per book value of last audited balance sheet respectively. Provision should be
made for any loss arising from diminution in vaiue of investment; otherwise, investments are
recognized at cost. UCB PLC recognizes investment in shares and securities at cost basis.

iii. Subsequent measurement of Government securities

IFRS: Debt instruments include both bonds and bills. As per requirements of IFRS 9 Financial
Instruments, bonds can be categorized as "Amortized Cost (AC)", "Fair Value Through Profit or Loss
(FVTPL)" or "Fair Value through Other Comprehensive Income (FVOCI)". Bonds designated as
Amortized Cost are measured at amortized cost method and Interest income is recognized through
profit and loss account. Any changes in fair value of bonds designated as FVTPL is recognized in profit
and loss account while changes in fair value of bonds designated as FVOCI is recognized in other
reserve as a part of equity. As per requirements of IFRS 9, bills can be categorized either as "Fair
Value Through Profit or Loss (FVTPL)" or "Fair Value through Other Comprehensive Income (FVOCI)".
Any change in fair value of bills is recognized in profit and loss or other reserve as a part of equity

respectively.

Bangladesh Bank: As per DOS Circular no, 05 (26 May 2008) and subsequent clarification in DOS
Circular no 05 (28 January 2009), Government securities/bills are classified either into Held for Trading
(HFT) or Held to Maturity (HTM). HFT securities are revalued on the basis of mark to market and at
year end any gains on revaluation of securities which have not matured as at the balance sheet date
are recognized in other reserves as a part of equity and any losses on revaluation of securities which
have not matured as at the balance sheet date are charged in the profit and loss account. Interest
on HFT securities including amortization of discount are recognized in the profit and loss account.
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HTM securities which have not matured as at the balance sheet date are amortized at the year end
and only gains on amortization are recognized in other reserve as a part of equity.

Repo and Reverse Repo transactions

IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an
agreement to repurchase the asset (or a similar asset) at a fixed price on a future date (repo), the
arrangement is treated as a loan and the underlying asset continues to be recognized at amortized
cost in the entity’s financial statements. The difference between selling price and repurchase price
will be treated as interest expense. The same rule applies to the opposite side of the transaction

(reverse repo).

Bangladesh Bank: As per DOS Circular letter no. 6 dated 15 July 2010 and subsequent clarification
in DOS circular no.2 dated 23 January 2013, when a bank sells a financial asset and simultaneously
enters into an agreement to repurchase the asset (or a similar asset) at a fixed price on a future date
(repo or stock lending), the arrangement is accounted for as normal sales transactions and the
financial assets are derecognized in the seller's book and recognized In the buyer’s book.

However, as per DMD circular letter no.7 dated 29 July 2012, non-primary dealer banks are eligible
to participate in the Assured Liquidity Support (ALS) program, whereby such banks may enter
collateralized repo arrangements with Bangladesh Bank. Here the selling bank accounts for the
arrangement as a loan, thereby continuing to recognize the asset.

Provision on loans and advances

IFRS: As per IFRS 9 an entity shall recognize an impairment allowance on loans and advances based
on expected credit losses. At each reporting date, an entity shall measure the impairment allowance
for loans and advances at an amount equal to the lifetime expected credit losses if the credit risk on
these loans and advances has increased significantly since initial recognition whether assessed on an
individual or collective basis considering all reasonable information, including that which is forward-
looking. For those loans and advances for which the credit risk has not increased significantly since
initial recognition, at each reporting date, an entity shall measure the impairment allowance at an
amount equal to 12 month expected credit losses that may result from default events on such loans
and advances that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 19
dated 27 December 2012, BRPD circular no. 05 dated 29 May 2013, BRPD circular no. 16 dated 18
November 2014, BRPD circular no. 12 dated 20 August 2017, BRPD circular no. 15 dated 27
September 2017, BRPD circular letter no. 3 dated April 21, 2019, BRPD circular no. 16 dated 21 July
2020 and BRPD circular letter no. 52 dated 20 October 2020, BRPD circular 09, dated 8 April, 2024
and circulars issued till end of 2024, a general provision at 0.25% to 2% under different categories
of unclassified loans (standard/SMA loans) has to be maintained regardless of objective evidence of
impairment. Also, provision for sub-standard loans, doubtful loans and bad/losses loans has to be
provided at 5% to 20%, 5% to 50% and 100%, respectively for loans and advances depending on
the duration of overdue, Again, as per BRPD circular no. 14 dated 23 September 2012, BRPD circular
no. 07 dated 21 June 2018 and BRPD circular no. 13 dated 18 October 2018 and BRPD circular no 06
dated 25 April 2023. a general provision at 0.25% to 1% is required to be provided for all off-balance
sheet exposures, along with extra provision of 1%-5% on remaining overdue. Such provision policies
are not specifically in line with those prescribed by International Financial Reporting Standards (IFRS)
S: Financial Instruments.

Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified at amortized cost as per IFRS 9 and
interest income is recognized by using the effective interest rate method to the gross carrying amount
over the term of the loan, Once a loan subsequently becomes credit-impaired, the entity shall apply
the effective interest rate to the amortized cost of these loans and advances.
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Bangladesh Banl¢: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular No. 03
dated 21 April 2019 and BRPD Circular Letter No, 56 dated 10 December 2020, once a loan is adversely
classified, interest on such loans is not allowed to be recognized as income, rather the corresponding
amount needs to be credited to an interest in suspense account, which is presented as liability in the
balance sheet.

vii. Other comprehensive income

IFRS: As per IAS 1 Other Comprehensive Income (OCI) is a component of financial statements or
the elements of OCI are to be included in a single other comprehensive income statement.,

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements through BRPD
circular no. 14 dated 25 June 2003 which is strictly followed by all banks. The templates of financial
statements issued by Bangladesh Bank do not include OCI nor are the elements of OCI allowed to be
included in a single OCI statement. As such the Bank does not prepare an OCI statement, However,
elements of OCI, if any, are shown in the statements of changes in equity.

viii.  Financial instruments — presentation and disclosure

In several cases Bangladesh Bank guidelines categories, recognize, measure and present financial
instruments differently from those prescribed in IFRS 9. As such full disclosure and presentation
requirements of IFRS 7 cannot be made in the financial statements.

ix.  Financial guarantees

IFRS: As per IFRS 9, financial guarantees are contracts that require the issuer to make specified
payments to reimburse the holder for a loss it incurs because a specified debtor fails to make payment
when due in accordance with the original or modified terms of a debt instrument. Financial guarantee
liabilities are recognized initially at their fair value plus transaction costs that are directly attributable
to the issue of the financial liabilities. The financial guarantee liability is subsequently measured at
the higher of the amount of loss allowance for expected credit losses as per impairment requirement
and the amount initially recognized less, income recognized in accordance with the principles of IFRS
15. Financial guarantees are included within other liabilities.

Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letter of credit
and letter of guarantee will be treated as off-balance sheet items. No liability is recognized for the
guarantee except the cash margin. As per BRPD Circular No.01 dated 03 January 2018 and BRPD
Circular No.14 dated 23 September 2012, the Bank is required to maintain provision at 1% against
gross off-balance sheet exposures (which includes undrawn lcan commitments) considering the latest
BRPD circular letter No. 09 dated 27 May 2019.

x. Cash and cash equivalent
IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7.

Bangladesh Bank: Some cash and cash equivalent items such as money at call and on short notice,

treasury bills, Bangladesh Bank bills and prize bond are not shown as cash and cash equivalents in o
the balance sheet. Money at call and on short notice are presented on the face of the balance sheet 5 U
while treasury bills, Bangladesh Bank bills, prize bonds are shown as investments. However, in the a @
cash flow statement, money at call and short notice and prize bonds are shown as cash and cash 8s A
equivalents beside cash in hand, balance with Bangladesh Bank and other banks. rg s 3
B e
—_0 9
xi.  Mon-banking asset g g"i}.ﬂ”
.= B
IFRS: No indication of Non-banking assets are found In any IFRS. 2 § ‘;E
Z=0

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 and BRPD Circular no. 22 dated _
20 September 2021, there must exist a face item named Non-banking asset. SRAR
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Presentation of intangible asset

IFRS: Intangible assets must be identified and recognized, and the disclosure must be given as per
TIAS 38: Intangible Assets.

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD 14 dated 25
June 2003 under section 7 Fixed Asset. Hence it is shown in fixed assets including premises and
furniture and fixtures.

Cash flow statement

IFRS: Cash flow statement can be prepared either in direct method or in indirect method. The
presentation is selected to present these cash flows in a manner that is most appropriate for the
business or industry. The method selected is applied consistently.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, cash flows are the mixture of
direct and indirect method.

Balance with Bangladesh Bank (Cash Reserve Requirement)

IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for the
use in day-to-day operations as per IAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

Off-balance sheet items

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement of
disclosure of off-balance sheet items.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, off-balance sheet items (e.g.
Letter of credit, Letter of guarantee etc.) must be disclosed separately on the face of balance sheet.

Disclosure of appropriation of profit

IFRS: There is no requirement to show appropriation of profit in the face of statement of
comprehensive income.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, an appropriation of profit should
be disclosed in the face of profit and loss account.

Loans and advance net of provision
IFRS: As per IFRS 9, Loans and advances should be presented net of provisions.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, provision on loans and advances
are presented separately as liability and cannot be netted off against loans and advances.

Provision on Financial Guarantees

IFRS: As per IFRS 9 bank shall recognize credit losses on undrawn loan commitments such as Letter
of Credit (L/C), Letter of Guarantee (L/G) etc. as the present value of the difference between the
contractual cash flow that are due by the customer if the commitment is drawn down and the cash
flows that bank expects to receive.

Bangladesh Bank: Provision on financial guarantees is booked as per BRPD Circular No. 06 dated

25 April 2023. i
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xix.  Provision for Startup Fund

IFRS: There is no requirement to show appropriation of profit in the face of statement of
comprehensive income.

Bangladesh Bank: In compliance with SMESPD circular 04 dated March 29, 2021 and SMESPD
circular letter 05 dated April 26, 2021, the Bank has created Start-up Fund in first quarter 2021
appropriating BDT 3.17 Crore (1% of net profit of FY 2021 BDT 317.71 Crore). As a continuation of
creating Start-up Fund, the bank has also contributed BDT 4.02 Crore (1% of net profit of FY 2022
BDT 393.28 Crore), BDT 2.68 Crore (1% of net profit of FY 2023 BDT 268.50 Crore) and BDT 0.61
Crore (1% of net profit of FY 2024 BDT 60.78 Crore). The cbjective of this fund is to provide loan
facilities to the start-up entrepreneurs for their business and projects.

2.1.2 Going Concern

The accompanying financial statements have been prepared on the assumption that the Bank will continue
operating as a going concern for the foreseeable future, The Bank has no intention or legal/regulatory
obligation to liquidate or significantly reduce its scale of operations. Key financial indicators, including liquidity,
profitability, asset quality, provision sufficiency, and capital adequacy, have demonstrated a healthy trend
over the past several years. Additionally, all rating agencies have assigned the Bank a “Stable” outlook.
Furthermore, management is not aware of any material uncertainties that could cast significant doubt on the
Bank’s ability to continue as a going concern.

2.1.3 Disclosure on Basel 111

Basel 111 is a comprehensive set of financial reforms developed by the Basel Committee on Banking Supervision
(BCBS) to strengthen regulation, supervision, and risk management in the banking sector. Introduced in
response to the 2008 Global Financial Crisis, Basel III aims to enhance banks’ ability to withstand financial
stress, improve transparency, and enforce higher liquidity standards.

Basel III mandates increased capital requirements, enhanced liquidity provisions, and the reduction of
excessive leverage. The framework requires financial institutions to hold more capital of higher quality,
introduces a leverage ratio as a supplementary measure to risk-based capital requirements, and enforces new
liquidity standards to ensure banks can sustain operations during financial crises.

Key Principles of Basel III:

« Capital Conservation Buffer: Designed to absorb losses during financial and economic stress,
banks must maintain a 2.5% capital conservation buffer, bringing the total Common Equity Tier 1
(CET1) requirement to 7% (4.5% CET1 + 2.5% buffer). Failure to maintain this buffer results in
restrictions on dividend payments, share buybacks, and bonuses.

+ Higher Common Equity Tier 1 (CET1): Increased to 4.5%, with a total requirement of 7%

including the buffer.
« Minimum Total Capital Ratio: Set at 10%. Tier 2 capital instruments have been harmonized, and

Tier 3 capital has been abolished. Banks must maintain a total capital ratio of 12.5% of their Risk-
Weighted Assets (RWA) with the buffer.
+ Leverage Ratio: Basel III introduced a minimum leverage ratio calculated as Tier 1 capital divided
by the bank’s average total consolidated assets, with a minimum requirement of 3.5%.
Liquidity Requirements:

Basel I1I introduced two essential liquidity ratios:
a) Liquidity Coverage Ratio (LCR): Ensures banks maintain adequate high-quality liquid assets to
survive a severe cne-month stress scenario.

b) Net Stable Funding Ratio (NSFR): Enhances long-term resilience by incentivizing financial
institutions to rely on more stable funding sources.
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2.2 Basis of Measurement

The financial statements have been prepared on a historical cost basis with the following exceptions:

¢ Government Treasury Bills and Bonds (Held for Trading - HFT): Valued at present value using
the 'mark-to-market” method, with gains credited to the revaluation reserve and losses charged to
the Profit and Loss Account.

s Government Treasury Bills and Bonds (Held to Maturity - HTM): Measured using the
amortization method.

« Land: Initially recognized at cost and subsequently remeasured at fair value as per IAS-16 and
relevant regulatory guidelines.

s Investments in Listed Companies: Valued at market price, while investments in unlisted
companies are measured at cost or book value, whichever is lower,

« Defined Benefit Scheme: Recognized as the net position of present value obligations, total plan
assets, and other related items in accordance with IAS 19.

2.3 Basis of Consolidation

The consolidated financial statements include United Commercial Bank PLC and its subsidiaries: UCB Stock
Brokerage Limited, UCB Investment Limited, UCB Asset Management Limited, UCB Fintech Company Limited,
and UCB Exchange (SG) PTE Ltd. The consolidated financial statements have been prepared in accordance
with IAS 27 (Separate Financial Staterments) and IFRS 10 (Consolidated Financial Statements) for the financial
year ending December 31, 2024,

Key principles of consolidation include:

+ Full Line-by-Line Integration: The financial statements of subsidiaries are fully incorporated from
the date control is established until the date control ceases.

« Elimination of Intercompany Balances and Transactions: Unrealized intra-group profits/losses
are eliminated.

+ Non-Controlling Interests (NCI): Recognized separately within equity.

s Loss of Control: Upon losing control of a subsidiary, assets, liabilities, NCI, and related equity
components are derecognized, and any resulting gain or loss is recorded in the Profit and Loss
Account,

2.4 Use of Estimates and Judgments

The preparation of financial statements requires management to make judgments, estimates, and
assumptions affecting asset and liability valuations, as well as income and expense recognition. These
estimates are reviewed periodically and adjusted as necessary. Significant areas requiring estimation include:

i) Provision for loans and advance

The Bank assesses its loans and advances for objective evidence of impairment on a regular basis and
particularly at year end. Whilst the primary criteria set out in BRPD circular no. 14 dated 23 September 2012,
BRPD circular letter no. 3 dated April 21, 2019, BRPD circular no. 16 dated 21 July 2020, BRPD circular letter
no. 52 dated 20 October 2020 and circulars issued and effective till 2024 for determining whether a loan is
impaired is objective, being based on borrower's ability to make timely repayments, loans and advances may
also be classified based on qualitative judgment. This involves making assessments regarding the economic
environment in which borrowers operate in addition to making judgments about a borrower's financial
situation and net realizable value of any underlying collateral.
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2.6 Foreign Currency Transactions and Translation
Functional and presentation currency
These financial statements are presented in Bangladesh Taka (Taka/Tk./BDT) which is the Bank's functional
currency. The functional currency of OBU is US Dollar (USD). The financial statements of OBU have been
translated to presentation currency (Taka/Tk./BDT) using the exchange rate prevailing at balance sheet date
and average exchange rate during the year. Except as otherwise indicated, financial information presented in
Taka has been rounded to the nearest integer.
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ii) Taxation

The estimation of current tax provision involves making judgments regarding admissibility of certain expenses,
estimating the amount of other expenses for tax purposes and applicability of provision of Income Tax Act
2023 and Finance Act 2024, although return will be submitted for tax based on the Finance Act 2025.

In addition, the recognition of deferred tax assets requires the Bank to estimate the extent to which it is
probable that future taxable profits will be available against which the deferred tax assets may be utilized.

iii) Post-employment benefits-asset/(liability) from gratuity

The determination of Bank's asset/(liability) from gratuity involves the use of estimates regarding demographic
variables (such as employee turnover and mortality) and financial variables (such as future increases in
salaries and medical costs) that will influence the cost of the benefit.

iv) Depreciation

Depreciation is provided on a straight-line basis over the estimated useful life of each item of fixed asset. The
determination of useful life involves the use of estimates regarding expected use of the assets, expected
physical wear and tear, technical or commercial obsolescence and legal or similar limits on the use of the

assets.
v) Provisions for expenses

A provision is recognized in the balance sheet when the Bank has a legal or constructive obligation as a result
of past event, it is probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate can be made of the amount of obligation in compliance with TAS 37: Provisions, Contingent
Liabilities and Contingent Assets.

vi) Lease Liabilities

The lease liability is initially measured at the present value of the lease payments, discounted at the Bank’s
incremental borrowing rate. The Bank determines its incremental borrowing rate by obtaining interest rates
from various external financing sources and makes certain adjustments to reflect the terms of the lease and
type of the rental assets leased. The lease liability is remeasured when there is a change in future lease
payments or the changes in discount rate. When the lease liability is remeasured in this way, a corresponding
adjustment is made to the carrying amount of the right-of-use assets and lease liabilities.

2.5 Consistency

United Commercial Bank PLC ensures consistency in financial reporting as per the IFRS framework, IAS 1
(Presentation of Financial Statements), and IAS 8 (Accounting Policies, Changes in Accounting Estimates, and
Errors). Changes in accounting policies are applied retrospectively, while changes in estimates are applied

prospectively,
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Fareign currency transactions

Transactions/Day End Balances in foreign currencies are converted into respective functional currencies at the
rate of exchange ruling at the date of transactions as per IAS 21: The Effects of Changes in Foreign Exchange
Rates. Effects of Exchange rate differences (rates at which transactions were initially recorded and the rate
prevailing on the reporting date/date of settlements) applied on the monetary assets or liabilities of the bank
are recarded in the Profit and Loss Account,

Assets and liabilities of OBU have been presented in Taka (which is functional currency of the Bank) using
year end standard mid-rate of exchange of the Bank. On the other hand, incomes and expenses are translated
using menthly average of standard mid-rate of exchange. The foreign currency translation difference is a net
result of exchange difference of year end standard mid-rate and monthly average of standard mid-rate arising
from translation of functional currency to presentation currency.

Foreign currency differences arising on translation are recognized in the profit and loss account except for
exchange rate differences on fund deposited with Bangladesh Bank as capital, which is recognized directly in

equity.
2.7 Cash Flow Statement
Cash flow statement has been prepared in accordance with International Accounting Standard (IAS)-7:

Statement of Cash Flows and under the guideline of Bangladesh Bank BRPD Circular no.14 dated 25 June
2003, The Statement shows the structure of changes in cash and cash equivalents during the financial year.

2.8 Statement of Changes in Equity

The statement of changes in equity reflects information about the increase or decrease in net assets or wealth.
The statement also shows item-wise movement along with the description of changes from the end of last
year to the end of current year.

2.9 Liquidity Statement

The liquidity statement of assets and liabilities as of the reporting date has been prepared based on residual
maturity, following the criteria below:

Particulars Basis of Classification

Cash, balances with other banks and financial .

Institutions, money at call, and short notice Stated maturity/observed behavioural trend

Investments Residual maturity term
Repayment/maturity schedule and behavioural trend

Loans and advances Ufor rion-mahirky products)

Fixed assets Useful life

Other assets Realization/amortization basis

Borrowings from cther banks and financial 7

fnstttions Maturity/repayment term

Deposits and other accounts Maturity and behavioural trend (for non-maturity
products)

Other long-term liabilities Maturity term

Provisions and other liabilities Settlement/adjustment schedule

2.10 Significant Accounting Policies

The accounting policies outlined below have been applied consistently to all periods presented in these
financial statements. These policies are uniformly followed by all group entities unless otherwise directed by
the Central Bank, the primary regulator. Certain comparative figures in the financial statements have been
reclassified and rearranged to align with the current year’s presentation.
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Accounting Policies of Subsidiaries

The financial statements of subsidiaries are prepared using accounting policies consistent with those of the
Bank (Parent) for similar transactions and events. These statements follow the calendar year ending on

December 31, the same as the Bank.
A. ASSETS AND BASIS OF VALUATION
2.10.1 Cash and Cash Equivalents

Cash and cash equivalents include:

¢ Notes and coins on hand
= Unrestricted balances held with Bangladesh Bank
= Highly liquid financial assets subject to insignificant risk of fair value changes

These assets are readily available for the Bank's short-term commitments.

2.10.2 Investments

All investment securities are initially recognized at cost, including acquisition-related charges. Premiums are
amortized, while discounts are accrued. The accounting treatment for government treasury securities (HFT

and HTM) follows:

= DOS Circular Letter No. 5 (May 26, 2008)
DOS Circular Letter Mo. 5 (January 28, 2009)
s DOS Circular Letter No. 27 (December 4, 2023)

2.10.3 Held-to-Maturity (HTM) Investments

HTM investments have fixed or determinable payments and are intended to be held until maturity.

s Initially recorded at cost
e Subsequently measured at amortized cost at year-end
« Changes in value are reflected in shareholders' equity or the profit and loss account accordingly

2.10.4 Held-for-Trading (HFT) Investments

HFT investments are acquired for short-term trading or as designated by management.

Initially recorded at cost

Revalued weekly using the Mark-to-Market (MTM) approach
Revaluation gains are recognized under shareholders’ equity
Revaluation losses are charged to the profit and loss account

2.10.5 REPO and Reverse REPO Transactions

Securities purchased under re-sale agreements are treated as collateralized lending and recorded at the
consideration paid and interest accrued thereon. The difference between purchase price and re-sale price is
treated as interest received and accrued evenly over the life of Repo agreement.

Since 01 September 2010 transactions of REPO and Reverse REPO are recorded based on DOS Circular no
06, dated 15 July 2010 of Bangladesh Bank. Securities under repo will be excluded from the investment
portfelio and hence will not be eligible for SLR purpose. Securities acquired under reverse repo will be eligible
for SLR purpose initially at its clean price (in case of coupon bearing security) or at its market value (in case
of non-coupon bearing security).
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2.10.6 Investment in Listed/Quoted Securities

Acquired for capital gains or dividend income

Reported at cost

Unrealized gains are not recognized in the profit and loss account

Provision for any diminution in value is recorded in the profit and loss account

2.10.7 Investment in Unquoted Securities

]
Ll
L]

Reported at cost under the cost method
If Net Asset Value (NAV) falls below cost, the shortfall is adjusted in the Profit & Loss Account

No recognition of unrealized gains

Revaluation of Investments

Investment Type Revaluation Basis
Government Treasury Bills and Bonds (HFT) Mark-to-Market (MTM)
Government Treasury Bills and Bonds (HTM) Amortized cost
Prize Bonds Cost

Unguoted Shares

Lower of cost or last declared Net Asset value (NAV).

2.10.8 Investment in Subsidiaries

Accounted for under the cost method per IAS 27: Separate Financial Statements
Compliance with IFRS 3: Business Combinations and IFRS 10: Consolidated Financial Statements

Impairment assessments are made per IAS 36: Impairment of Assets

2.10.9 Loans, Advances, and Provisions

a)
b)

c)

d)

Loans and advances are stated at gross amount.,

Loans and advances are broadly classified under the heads of Continuous, Demand, Long Term and
Short-Term Agriculture and Micro Credit. Continuous and Demand Loans are accounted under
Capitalized method where interest accrues monthly and applied to loan account quarterly. Term loans
are accounted under amortized method where repayments consist of no. of EMIs.

Interest on unclassified loans & advances and SMA loans are credited to Interest Income. Interest on
Sub- standard and Doubtful Loans and advances are not credited to interest income; it is kept in
suspense account as per Bangladesh Bank instructions and such interest is not accounted for as
income until realized from borrowers. Interest accrual is kept stopped for all Bad & Loss Loans.
Commission and discounts on bills purchased and discounted are recognized at the time of realization.
General provisions on unclassified loans and off-balance sheet items, specific provisions for classified
loans and interest suspense thereon are shown under other liabilities. Provision against classified
loans and advances is made on the basis of quarter end review by the management and instructions
contained As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 19 dated 27
December 2012, BRPD circular no. 05 dated 29 May 2013, BRPD circular no. 16 dated 18 November
2014, BRPD circular no. 12 dated 20 August 2017, BRPD circular no. 15 dated 27 September 2017,
BRPD circular letter no. 3 dated April 21, 2019, BRPD circular no. 16 dated 21 July 2020 and BRPD
circular letter no. 52 dated 20 October 2020 and circulars issued till 2024,
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Provisioning Rates

Category Provision Rate
General Provisions on Unclassified Loans
General loans and advances 1%
Small & Medium Enterprise (SME) 0.25%
Loans to BHs/MBs/SDs against shares 1%
Consumer Financing — Housing 1%
Consumer Financing — Loans for Professionals 2%
Consumer Financing — Credit Cards 2%
Consumer Financing — Others 2%
Short-term Agriculture & Micro Credit 1%
Special Mention Account (SMA) 0.25% - 2%
0.25% - 5%

Off-balance sheet exposures
Specific Provisions on Classified Loans

Substandard (except short-term agri/micro credit) 20%
50%

Doubtful (except short-term agri/micro credit)

Bad/Loss loans and advances 100%

Substandard (short-term agri/cottage/micro/small credit) 5%

Doubtful (cottage/micro/small credit) 20%
100%

Bad/Loss (cottage/micro/small credit)

f) Loans and advances are written off based on Bangladesh Bank guidelines (BRPD Circular No. 04,
dated February 18, 2024). The criteria include:

e Bad & Loss loans for two consecutive years.
o Deceased borrowers, after assessing the earning capacity of legal successors.
« Cases filed under Artha Rin Adalat Ain-2003 for borrowers with outstanding amounts above BDT

5.00 lakh (excluding deceased accounts).
¢ Provisioning must be adjusted by deducting interest suspense before executing a write-off,

2.10.10 Property, Plant, and Equipment (PPE) & Depreciation

Recognition & Initial Measurement

An item of fixed assets s reccegnized as an asset if it is probable that future economic benefits will flow to

the entity and its cost can be reliably measured.
The initial cost of PPE includes:

o Purchase price (including duties/taxes, net of discounts).
+ Direct costs incurred to bring the asset to operational condition.
= Costs related to dismantling/removal/restoration of the asset.

Subsequent Measurement

The Bank may adopt either the cost model or revaluation model for PPE. Fixed assets, except land, are
recorded at cost less accumulated depreciation. Land is initially recorded at cost and subsequently revalued
by professional valuers, Any revaluation surplus is recorded in Shareholders’ Equity.

CEO
.

Subsequent Expenditure

The bank recognizes any subsequent expenditure in the carrying amount of an item of property, plant and
equipment as a part of the cost only when it is probable that future economic benefits embodied with the
item will flow to the bank due to the subsequent expenditure. However, expenditures incurred after the assets
have been put into operation, such as, repairs and maintenance are recognized as revenue expenditure in the

period in which it is incurred.
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Depreciation

Depreciation is charged using the straight-line method, beginning in the maonth of acquisition and ceasing in
the month of disposal. Land is not depreciated.

Asset Type Depreciation Rate Estimated Useful Life
Land NIL - Not applicable
Building 250% 40 years
Furniture & Fixtures 10% 10 years
Office Equipment 20% 5 years
Computers & IT Equipment 20% 5 years
Computer Software 25% 4 years
Vehicles 20% 5 years

Changes in the useful life or depreciation method are accounted for as per IAS 8: Accounting Policies, Changes
in Accounting Estimates, and Errors.

Capital Work-in-Progress (CWIP)

Property, plant and equipment under construction is recognized and reported under Fixed Assets as per 1AS-
16: Property, Plant and Equipment as Capital Work in Progress until the construction work is completed and
the asset is ready for the intended use. This asset is stated at cost, and depreciation of the asset will be
charged from the date of its intended use.

De-recognition of PPE

Assets are de-recognized upon disposal or when no future economic benefits are expected. Gains or losses
from de-recognition are recorded in the Profit & Loss Account.

Revaluation of PPE

An item of Property, Plant and Equipment is revalued when fair value of the asset differs materially from its
carrying amount. Such revaluation is normally carried out by professionally qualified valuers. Last revaluation
of Bank's land property and Building were carried as at 27 December 2012 by Padma Techno Consult & Survey
Ltd. Accordingly, revaluation surplus is included in fixed assets and assets revaluation reserve is recognized
under shareholder’s equity as per guidelines of IAS-16: Property, Plant and Equipment. Such revaluation
reserve will be disposed-off upon retirement/de-recognition of the assets,

2.10.11 Lease Accounting

Assets obtained under Lease Agreements

International Financial Reporting Standard (IFRS)-16: Leases come into force on 1 January 2019, as adopted
by Institute of Chartered Accountants of Bangladesh (ICAB). As per IFRS-16 a lease is a contract (or part of
a contract) that conveys the right to use an asset for a period of time in exchange for consideration. A contract
contains a lease if fulfilment depends on an identified asset and it conveys the right to control the use of that
identified asset throughout the period of use. Each lease component should be identified and accounted for

separately.

As a lessee

The Bank recegnizes a Right-of-Use (ROU) asset and a lease liability from the initial application date i.e. 01
January 2019 or the commencement date of a lease contract. The right-of-use asset is initially measured at
cost, which comprises the initial amount of the lease liability adjusted by the amount of any prepaid or accrued
lease payments relating to that lease recognized in the balance sheet immediately before the date of initial
application, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentives
received,

The right-of-use assets are subsequently depreciated using the straight-line method from the initial application

date or commencement date to the end of the lease term, unless the lease transfers ownership of the
underlying asset to the Bank by the end of the lease term or the cost of the right-of-use asset reflects that—
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the Bank will exercise a purchase option. In that case the right-of-use assets will be depreciated over the
useful life of the underlying asset, which is determined on the same basis as those of property and equipment.
In addition, the right-of-use assets are periodically reduced by impairment losses, if any, and adjusted for
certain re-measurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
initial application date or commencement date, discounted at the Bank's weighted average rate. Generally,
the Bank uses its incremental borrowing rate as the discount rate.

i) Determining whether an arrangement contains a lease

At inception of an arrangement, the Bank determines whether the arrangement is or contains a lease. At
inception or reassessment of an arrangement that contains a lease, the Bank separates payments and other
consideration required by the arrangement into those for the lease and those for other elements on the basis
of their relative fair value. If the Bank concludes for a finance lease that it is impracticable to separate the
payments reliably, then an asset and a liability are recognized at an amount equal to the fair value of the
underlying asset; subsequently, the liability is reduced as payments are made and an imputed finance cost on
the liability is recognized using the Bank’s incremental borrowing rate.

ii) Leased Asset

Leases of property, plant and equipment that transfer to the Bank substantially all of the risks and the rewards
of ownership are classified as finance leases. The leased assets are measured initially at an amount equal to
the lower of their fair value and the present value of the minimum lease payments. Subsequent to initial
recognition, the assets are accounted for in accordance with the accounting policy applicable to the asset.

Assets held under other leases are classified as operating leases and are not recognized in the Bank's
statement of financial position.

iii} Lease Payment

Payments made under operating lease are charged to profit or loss on a straight-line basis over the term of
the lease. Lease incentives received are recognized as an integral part of the total lease expenses, over the
term of the lease.

Minimum lease payments made under finance leases are apportioned between the finance expense and the
reduction of the outstanding liability. The finance expense is allocated to each period during the lease term
so as to produce a constant periodic rate of interest on the remaining balance of the liability.

2.10.12 Intangible Assets

An intangible asset is recognized if it is probable that future economic benefits attributable to the asset will
flow to the Bank and the asset's cost can be measured reliably. Recognition and measurement of intangible
assets comply with International Accounting Standard (IAS) 38: Intangible Assets.

Intangible assets are derecognized upon disposal or when no future economic benefits are expected. Gains o
or losses from derecognition are calculated as the difference between net disposal proceeds and the asset’s 8.
carrying amount, recognized in the profit and loss account. As per BRPD Circular No. 14 (dated June 25, & L__),
2003), intangible assets are included under Fixed Assets. However, their details, including amortization rates, s 5 A
are presented in the Fixed Asset schedule. = 2 b
M= e
2.10.13 Impairment of Assets = E’a _E
£ £ &
The Bank pericdically reviews asset carrying amounts to determine any impairment indicators. If an asset’s 'g g I
carrying amount exceeds its recoverable amount, an impairment loss is recegnized in the profit and loss Z § g
account, following IAS 36: Impairment of Assets. No impairment losses were recognized for the year ending
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2.10.14 Other Assets

Other assets primarily comprise advance affice rent, advance income tax (pending assessment), investments
in subsidiaries, receivables from fees and other unrealized income, and advances for operating and capital
expenditures. As per BRPD Circular No. 14 (dated June 25, 2003), income-generating and non-income-
generating assets are disclosed separately in the financial statement notes.

2.10.15 Receivables

Receivables are recognized when the Bank has a contractual right to receive cash or another financial asset
from a counterparty.

2.10.16 Non-Banking Assets

Non-banking assets arise when a borrower defaults on a loan, and the Bank gains legal ownership of the
mortgaged property through a court decree. As per BRPD Circular No. 14 (dated June 25, 2003), such assets
are recorded separately.

Recognition of Non-Banking Assets

Although IFRS does not explicitly cover non-banking assets, they are recognized when the Bank establishes
control over the economic benefits of the asset and its cost/value can be reliably measured. Per BRPD Circular
No. 22 (dated September 20, 2021), non-banking assets are recorded when the following conditions are met:

Certification of ownership u/s 33(7) of the ‘Artharin Adalat Act 2003’ obtained
Registration from the Sub Registry Office completed

DCR & Mutation form the concerned AC Land office completed

Land rent tax and Municipal tax (if any) paid

Valuation of the property done

Physical possession obtained

Measurement of Non-Banking Assets

Non-banking assets are measured at lower of value determined by an internal committee and the value
determined by an independent professianal valuation firm as per BRPD Circular No. 22, dated 20 September
2021.

B. Liabilities and Provisions

2.10.17 Borrowings from Other Banks, Financial Institutions, and Agents

These borrowings, including interest-bearing loans and bonds, are reported at the principal outstanding
balance. Interest payable on these borrowings is recorded under other liabilities.

2.10.18 Debt Securities

After global economic turmail in 2010, the global financial regulators are more concerned with enhancing risk
resilience capacity of the banks and introduced more risk sensitive capital adequacy framework namely Basel
I11. With the view to strengthening capital base of the bank and subsequently to meet up the capital adequacy
ratio as per Bangladesh Bank’s instruction in line with BASEL-III Accord, UCB issued the following Subordinated
and Perpetual bonds with key features as listed below:

Subordinated Bonds:

United Commercial Bank PLC (UCB) issued a total of five subordinated bonds and two perpetual bonds, all
with due consent from the Bangladesh Securities and Exchange Commission (BSEC) and No Objection
Certificates (NOC) from Bangladesh Bank.

Among the five subordinated bonds:

¢ The UCB 1st Subordinated Bond and UCB 2nd Suberdinated Bond have been fully redeemed/repaid.
« The UCB 3rd Subordinated Bond and UCB 4th Subordinated Bond have been fully subscribed.

Nasimul Baten
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Perpetual Bonds:
Among the two perpetual bonds:

» The UCB 1st Perpetual Bond has been fully subscribed.
o The UCB 2nd Perpetual Bond is yet to be fully subscribed, with a listed portion amounting to BDT 30

(Thirty) crore. *

* 10% of the total issue size of the UCB 2nd perpetual bond (BDT 300 million) has been listed in the stock
exchanges.

2.10.19 Deposits and Other Accounts

Deposits include current, short-term, savings, and fixed deposits, initially recognized at the amount received
and subsequently accounted for at their outstanding balances as per contractual agreements.

2.10.20 Other Liabilities

Other liabilities comprise items such as provision for loans and advances/ investments, provision for taxes,
interest payable on borrowing, interest suspense and accrued expenses etc. Individual item-wise liabilities are
recognized as per the guidelines of Bangladesh Bank and International Financial Reporting Standards (IFRSs).

2.10.21 Dividend Payments

Interim dividends are recognized when disbursed to shareholders, whereas final dividends are acknowledged
only upon shareholders’ approval at the Annual General Meeting (AGM). As per IAS-10: Events after the
Reporting Period, proposed dividend, if any, is disclosed in the “Events after reporting period” note,

Dividend payments to the Bank's shareholders are accounted for as liabilities and deducted from shareholders’
equity in the financial statements once shareholders' entitlement to receive the dividend is formally

established.

2.10.22 Provision for Loans and Advances

Provision for classified loans and advances is made on the basis of quarter end review by the management
and instructions contained in BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 19 dated 27
December 2012, BRPD circular no. 05 dated 29 May 2013, BRPD circular no. 16 dated 18 November 2014,
BRPD circular no. 12 dated 20 August 2017, BRPD circular no. 15 dated 27 September 2017, BRPD circular
letter no. 3 dated April 21, 2019, BRPD circular no. 16 dated 21 July 2020 and BRPD circular letter no. 52
dated 20 October 2020 and circulars issued till 2023,

Details are stated in Note 13.

2.10.23 Provision for Investment in the Capital Market and Other Than Capital

Provisions for unrealized losses (net of gains) on capital market investments are maintained per DOS Circular
No. 01 (dated May 24, 2023), on a portfolio basis.

2.10.24 Provision for Off-Balance Sheet Exposures

In compliance with Bangladesh Bank guidelines, contingent liabilities have been disclosed under off-balance
sheet items. As per BRPD Circular No. 06 dated 25 April 2023 the Bank has been maintaining provision as per
the Bangladesh Bank guideline/Circulars against off-balance sheet exposures,

2.10.25 Provision for Other Assets

Provision for other assets is maintained in compliance with BRPD Circular No. 04 (dated April 12, 2022).
2.10.26 Provision for Nostro Accounts

No provision was required to make for Nostro Accounts/Nostro un-reconciled entries in the accounting year

2023 as per BRPD Circular no. 04 dated 12 April 2022. —
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2.10.27 Provision for Liabilities and Accrued Expenses

In compliance with IAS-37: Provision, Contingent Liabilities and Contingent Assets, provisions for other
liabilities and accrued expenses are recognized in the financial statements when the Bank has a legal or
constructive obligation as a result of past event, it is probable that an outflow of economic benefit will be
required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

2.10.28 Employee Benefits and Retirement Benefit Schemes

The retirement benefits accrued for the employees of the Bank as on reporting date has been accounted for
in accordance with the provision of International Accounting Standard (IAS)-19: Employees Benefits. Various
types retirement benefit schemes of the bank are as follows:

Provident Fund

The Bank provides Provident Fund benefits to its employees in accordance with the registerad Provident Fund
rules. The Commissioner of Income Tax, Dhaka (North), recognized the fund under section 2(52) of the
Income Tax Ordinance, 1984, in conjunction with Part B of the First Schedule. This recogniticn has been
effective since November 30, 1988.

The fund is managed by a Board of Trustees comprising five members from the Bank. All confirmed employees
contribute between 10% and 20% of their basic salary to the fund, with the Bank matching the contribution
up to a maximum of 10%. Interest earned from investments is credited to members' accounts semi-annually.

Gratuity Fund

Gratuity benefits are provided per the approved Gratuity Fund rules. The National Board of Revenue
recognized the fund on December 27, 1995, It is managed by a Board of Trustees consisting of five members
from the Bank.

Employees become eligible for gratuity benefits after completing at least five years of service. The gratuity
amount is calculated based on the last drawn basic salary at a rate of one month’s basic pay for each
completed year of service. The Gratuity Fund is classified as a "Defined Benefit Pian," with contributions
determined through actuarial valuations.

The Bank's net obligation for gratuity is calculated based on future benefits earned by employees, discounted
to present value, and reduced by the fair value of any plan assets. A qualified actuary conducts this calculation
annually using the Projected Unit Credit Method,

Expenses related to the Defined Benefit Plan, including net interest expense and service costs, are recognized
under salaries and allowances in the profit and loss account. Any changes to the plan, including curtailments,
are recognized immediately in profit or loss.

Welfare Fund

The Employees’ Welfare Fund was established on June 18, 2009, and operates under the UCB PLC policy on
Employees’ Welfare Fund, 2009. A Board of Trustees manages the fund, ensuring its administration and
investment comply with relevant laws and regulations in Bangladesh.

Workers’ Profit Participation Fund (WPPF)

Consistent with widely accepted industry practice and in accordance with section 11(1) of the Bank Company
Act, 1991 (as amended up to date) and subsequent clarification given by the letter of Banking and Financial
Institution Division, Ministry of Finance, Government of People’s Republic of Bangladesh
(no.53.00.0000.311.22.002.17-130 dated 14 February 2017), no provision has been made by the Bank in the
reporting period against Workers Profit Participation Fund (WPPF).

Performance Bonus

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

The Bank awards performance bonuses annually to eligible employees at management’s discretion. The bonus
calculation is based on employee performance ratings and management decisions. While the bonus is paid in
the following year, the associated cost is recognized in the financial period to which it pertains.
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2.10.29 Taxation Policies

Current Tax

Current tax is the amount of income taxes payable (recoverable) in respect to the taxable profit (tax loss) for
a period. Provision for current income tax has been made as per the prescribed rate in the Income Tax Act
2023 and Finance Act 2024 on the accounting profit made by the bank after considering some of the add-
backs to income and disallowances of expenditure as per Income Tax Act 2023 and other applicable laws and
regulations. Tax Assets under the group head of other assets are recognized for payment of advance income
tax, tax deducted at source and tax paid at the time of IT Return for the year/years for which assessment has
not yet been finalized. On the other hand, the tax provision (as estimated as per IAS-12: Income Taxes,
provision of latest Finance Act, related SROs/qguidelines etc.) are recognized as tax liability under the group
head of other liability for the year/years for which assessment has not yet been finalized.

Deferred Tax

Deferred tax liabilities are the amount of income taxes payable in future periods in respect to taxable
temporary differences. Deferred tax assets are the amount of income tax recoverable in future periods in
respect of deductible temporary differences. Deferred tax assets and liabilities are recognized for the future
tax consequences of timing differences arising between the carrying values of assets, liabilities, income and
expenditure and their respective tax bases. Deferred tax assets & liabilities are measured using tax rate & tax
laws enacted or at the balance sheet date. Tax impact on the account of changes in deferred tax assets and
liabilities has also been recognized in the profit and loss account as per IAS-12: Income taxes.

C. CAPITAL / SHAREHOLDERS' EQUITY
2.10.30 Capital

(a) Authorized Capital

Authorized capital represents the maximum share capital the Bank is permitted to issue, as specified in its
Memorandum and Articles of Association.

(b) Paid-up Capital

Paid-up capital is the total amount of capital that shareholders have fully paid. Ordinary shareholders are
entitled to dividends as declared and have voting rights at shareholders’ meetings. In the event of liquidation,
they rank after all other shareholders and creditors but receive any remaining proceeds.

2.10.31 Statutory Reserve

The statutory reserve is maintained at 20% of profit before tax, as per Section 24 of the Bank Company Act,
1991, and subsequent amendments.

2.10.32 Asset Revaluation Reserve

When an asset's carrying amount increases due to revaluation, the surplus is credited to the asset revaluation
reserve under equity, in accordance with IAS 16 (Property, Plant, and Equipment) and the BSEC guidelines
issued on August 18, 2013.

2.10.33 Reserve for Amortization/Revaluation of Securities

o
For financial assets classified as Held-to-Maturity (HTM) or Held-for-Trading (HFT), any increase in value due fj .
to amortization or mark-to-market revaluation is credited to this reserve. The Bank follows Bangladesh Bank 3 S
regulations, including DOS Circular Letters No. 05 (May 26, 2008), No. 05 (January 28, 2009), and Circular ﬁ . P
No. 06 (July 15, 2010). =39
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2.10.35 Share Premium

Share premium represents the excess amount received over the nominal/par value of shares. Utilization of
share premium is governed by Section 57 of the Companies Act, 1994.

2.10.36 Contingent Assets and Liabilities

A contingent asset arises from past events and is recognized only if future events confirm its existence.
Similarly, a contingent liability is a potential obligation that depends on uncertain future events. These items
are disclosed but not recognized in financial statements.

The Bank also engages in forward rate agreements, derivatives, and similar financial transactions, adhering
to Bangladesh Bank guidelines, with appropriate provisions made against such contingent items.

2.10.37 Accounting for Derivative Financial Instruments

Derivatives

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability
or equity instrument of another entity. Derivative is a financial instrument meeting all of the following three
features:

1. whose value changes in response to the change in price of an underlying security, commodity,
currency, index or other financial instruments;
2. where the initial net investment is zero or is small in relation to the value of underlying security or

index;
3. that is settled at a future date.

Derivatives are classified as held for trading (unless they are hedging instruments) and accordingly, measured
at fair value. Any changes In fair value is recorded in profit and loss account.

Embedded derivatives

Certain contracts that are not themselves derivatives (and may not be financial instruments) include derivative
contracts that are 'embedded’ within. An embedded derivative is a component of a hybrid (combined)
instrument that also includes a non-derivative host contract. Embedded derivative causes some or all of the
cash flows of the host contract to be maodified. Besides, embedded derivative cannot be transferred to a third
party independently of the instrument. The basic rule for accounting for an embedded derivative is that it
should be separated from its host contract and accounted for as a derivative, i.e., measured at fair value and
any changes in fair value recognized in profit and loss account. Separation of embedded derivative from the
host contract is made only when the following conditions are met:

The economic characteristics and risks of the embedded derivatives are not closely related to the economic
characteristics and risks of the host contract.

1. The embedded derivative would meet the definition of a derivative if separated from the host contract.
2. The hybrid (combined) instrument is not measured at fair value with changes in fair value recognized

in profit and loss. Q
U
D. REVENUE RECOGNITION a% g
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recognized only when received, per BRPD Circular No. 14 (September 23, 2012) and subsequent
Bangladesh Bank updates.

= Bad/Loss Loans: Interest is no longer accrued to avoid overstating revenue.
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2.10.39 Fees and Commission Income

The Bank earns fees and commissions from financial services:

= Trade Finance (LCs, Guarantees, Acceptances): Recognized at transaction execution.

= Retail Banking (Credit Cards, Loans, Lockers, etc.): Recognized upon actual receipt (realization basis).
This approach prevents premature revenue recognition.

2.10.40 Interest Income from Investments

Interest earned from investments in government securities, corporate bonds, debentures, and other financial
instruments Is recognized on an accrual basis. This means the Bank records interest as income over time,

rather than only when cash is received.

This method reflects the true financial performance of the Bank, ensuring accurate reporting of investment
income.

2.10.41 Income from Foreign Exchange

The Bank engages in foreign currency transactions, leading to income from:

+ Day-to-day trading In foreign currencies (e.g., exchanging one currency for another).
« Conversion gains and losses when customers make foreign currency transactions.
« Revaluaticn of non-monetary foreign currency assets and liabilities, adjusting their value due to

exchange rate fluctuations.

Foreign exchange income is recognized as gains or losses when these events occur, ensuring real-time
reflection of the Bank’s financial position in foreign exchange dealings.

2.10.42 Dividend Income

Dividend income from investments in equities (such as shares of other companies) is recognized when:

1. The dividend Is declared by the issuing company.
2. The right to receive payment is established, meaning the Bank is legally entitled to the income.
3. The amount is confirmed, i.e., the exact dividend amount is ascertained.

This method ensures that unrealized gains from anticipated dividends are not prematurely recognized as
income.

2.10.43 Interest Paid on Borrowings and Deposits

The Bank incurs interest expenses on funds it borrows and deposits held by customers.

» Interest on deposits (e.g., savings, fixed deposits) is calculated based on the terms of the respective

products and credited to customer accounts periodically (monthly, quarterly, or at maturity).
o Interest on borrowings (e.g., interbank loans, bonds issued by the Bank) is accrued and recorded as

an expense in the financial statements,
» Other related expenses, such as service charges, are recorded as they accrue, ensuring a transparent

reflection of the Bank’s obligations.

By recognizing expenses as they are incurred, the Bank adheres to the matching principle, ensuring accurat
financial reporting.

:J
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2.10.44 Management and Other Expenses

The Bank incurs various operational expenses, including:

e Staff salaries and benefits

» Office rent and utilities

» IT infrastructure and software maintenance
s Marketing and promotional costs

= Legal and professional fees

These expenses are recognized either on an actual basis (when paid) or on an accrual basis (when incurred
but not yet paid) to ensure that financial statements accurately reflect the Bank's financial obligations.

E. OTHERS

2.10.45 Materiality and Aggregation

Each material class of similar items has been presented separately in the financial statements. Items of
dissimilar nature are also presented separately unless deemed immaterial, in accordance with IAS-1:

Presentation of Financial Statements.

2.10.46 Offsetting

The balance sheet presents the net amount of financial assets and liabilities when there is a legally enforceable
right to offset the recognized amounts, and the intention is to settle them on a net basis or simultaneously

realize the asset and settle the liability.
s« The Bank presents advance tax paid and provision for tax on a net basis under liabilities, as the tax

liability exceeds the advance tax.
» Similarly, Deferred Tax (DT) assets and liabilities are presented on a net basis under the asset section,

where the DT asset amount is greater than the DT liability.
o The net defined benefit obligation is presented under liabilities, as the defined benefit obligation

exceeds the fair value of plan assets.
e Finally, card revenues and expenses earned and incurred on a shared basis that are directly

attributable are presented on a net-off basis.

2.10.47 Earnings Per Share (EPS)

Earnings Per Share (EPS) is calculated in accordance with IAS-33: Earnings Per Share, and is presented on
the face of the Profit and Loss Account. EPS is computed by dividing the net profit after tax by the total
number of ordinary shares outstanding at the end of the year. Additional details are provided in Note 40 of

the financial statements.

s Basic Earnings Per Share: Basic EPS is calculated by dividing the profit or loss attributable to
ordinary equity holders of the parent entity (numerator) by the weighted average number of ordinary
shares outstanding (denominator) during the period.

« Weighted Average Number of Ordinary Shares Outstanding: This represents the number of
ordinary shares outstanding at the beginning of the year, plus the number of shares issued during
the year, multiplied by a time-weighted factor. The time-weighting factor corresponds to the number
of days each share was outstanding as a proportion of the total days in the year.

» Diluted Earnings Per Share: Diluted EPS is determined by adjusting the profit or loss attributabl
to ordinary shareholders and the average number of ordinary shares outstanding for the effects of all
dilutive potential ordinary shares.
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2.10.48 Related Party Transactions

Related parties are entities or individuals that have the ability, directly or indirectly, to control or significantly
influence another entity's financial and operational decisions. Entities under common control or significant
common influence are also considered related parties.

Related party transactions involve the transfer of resources, services, or obligations between such parties,
regardless of whether a price is charged. These transactions are conducted in compliance with JAS-24: Related
Party Disclosures, along with regulatory guidelines from Bangladesh Bank and the Bangladesh Securities and
Exchange Commission (BSEC). Detailed disclosures regarding related party transactions are provided in Note
49 of the financial statements.

2.10.49 Reconciliation of Books and Accounts

Books of account for inter-bank transactions (both within Bangladesh and internationally) as well as inter-
branches are reconciled at regular intervals to maintain unreconciled balances at non-material levels,

2.10.50 Credit Rating

Emerging Credit Rating Limited (ECRL) has assigned the Bank a credit rating as of December 31, 2023, with
an "AA" rating for the Long Term (pronounced Double A) and an ST-2 rating for the Short Term. The rating
was issued on June 11, 2024.

Base Financial Long Term Short Term
Valid From Valid To Ve Rating Rating Outlook
07 May 2024 06 May 2025 2023 AA ST-2 Stable
07 May 2023 06 May 2024 2022 AA ST-2 Stable
07 May 2022 06 May 2023 2021 AA ST-2 Stable

The outlook of the rating is Stable. This rating reflects the strengths of the Bank, which are supported by its
strong management, solid liquidity position, satisfactory capital base, and comprehensive branch coverage
across the country.

2.10.51 Compliance Report on International Accounting Standards (IAS) and International
Financial Reporting Standards (IFRS)

The Financial Reporting Act (FRA) 2015 was enacted to guide financial reporting in Bangladesh. Under this
Act, the Financial Reporting Council (FRC) was established in 2017, and the FRC adopted International
Accounting Standards (IAS) and International Financial Reporting Standards (IFRS) as the applicable
standards for public interest entities, including banks. Consequently, the consolidated and separate financial
statements of the Group and the Bank have been prepared in accordance with IASs and IFRSs, as adopted
by the FRC. The Bank has applied all relevant IASs and IFRSs during the preparation of these financial
statements. The following is a summary of the standards applied:

Nasimul Baten

IAS No. Name of IAS Status
1 Presentation of Financial Statements Applied*
2 Inventories N/A
7 Statement of Cash Flows Applied
8 Accounting Policies, Changes in Accounting Estimates and Errors Applied
10 Events after the Reporting Period Applied
12 Income Taxes Applied
16 Property, Plant, and Equipment Applied
19 Employee Benefits Applied
20 Accounting for Government Grants and Disclosure of Government Assistance N/A
21 The Effects of Changes in Foreign Exchange Rates Applied
23 Borrowing Costs N/A
24 Related Party Disclosures Applied
26 Accounting and Reporting by Retirement Benefit Plans N/AX*
27 Separate Financial Statements Applied
28 Investments in Associates and Joint Ventures N{A/ ”"D—\?j\?\
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IAS No. Name of IAS Status
33 Earnings Per Share Applied
34 Interim Financial Reporting Applied***
36 Impairment of Assets Applied
37 Provisions, Contingent Liabilities, and Contingent Assets T3 Applied
38 Intangible Assels ) Applied
40 Investment Property N/A
41 Agriculture N/A

I:I:S Name of IFRS Status
1 First-time Adoption of Bangladesh Financial Reporting Standards N/A
2 Share-Based Payment N/A
3 Business Combinations N/A
4 Insurance Contracts N/A
5 Non-current Assets Held for Sale and Discontinued Operations N/A
6 Exploration for and Evaluation of Mineral Resources N/A
7 Financial Instruments: Disclosure Applied*
8 Operating Segments Applied
9 Financial Instruments Applied*
10 Consolidated Financial Statements Applied
11 Joint Arrangements N/A
12 Disclosure of Interest In Other Entities N/A
13 Fair Value Measurement Applied
14 Regulatory Deferral Accounts N/A
15 Revenue from Contracts with Customers Applied
16 Leases Applied
17 Insurance Contracts N/A
18 Yet to be adopted

Note:

* In order to comply with certain specific rules and regulations of the local Central Bank (Bangladesh Bank)
which are different to TAS/IFRS, some of the requirements specified in these IAS/IFRSs are not applied. Refer
below for such recognition and measurement differences that are most relevant and material to the Bank and

the Group.

** This Standard regards a retirement benefit plan as a reporting entity separate from the employers of the
participants in the plan. Therefore, it is not applicable for the Bank's annual report as it is the employer and
not the retirement benefit plan itself.

*%¥ The objective of IAS 34 is to prescribe the minimum content of an interim financial report and to prescribe
the principles for recognition and measurement in complete or condensed financial statements for an interim
period and hence it is not applicable for annual financial statements, However, the Bank being a listed entity
in Dhaka and Chittagong Stock Exchanges regularly publishes Interim Financial Report complying with IAS
34.

N/A= Not Applicable
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2.10.52 Operating Segments

The Bank reports on nine distinct business segments, each representing different products and services with
unique risks and returns. These segments are the Bank's strategic business units, managed separately based
an the Bank’s internal reporting structure. The Management Committee periodically reviews these segments.
Below Is a summary of the Bank’s reportable segments:

Segment Name

Description

Corporate Banking

Focuses on large corporate groups, structured/syndicated finance, and a
variety of advanced & deposit products.

SME Banking Provides loans, deposits, and other services to SME customers. .
Consumer Banking Includes loans, deposits, and other services for retail customers.
Treasury Manages the Bank's funding, SLR maintenance, asset-liability

management, foreign exchange dealings, and investments in derivatives.

Investment Banking

Involves trading, investment in equities, and other capital market activities.

Offshore Banking

Offers commercial banking services in freely convertible currencies, with
one unit in Dhaka.

Card and Alternate Delivery
Channels

Provides various debit and credit card offerings to meet customer needs.

Mobile Financial Services

Facilitates banking through mobile networks, covering cash in/out, bill
payments, and POS purchases.

Agent Banking

Aims to provide banking services to remote, financially excluded areas,
with a focus on cashless transactions.

2.10.53 Risk Management

Risk in a banking context refers to potential events or actions that may adversely impact a bank's operations,
either directly through losses in earnings or capital, or indirectly by hindering the achievement of business
objectives. Such risks can arise from factors like economic downturns or fluctuations in interest rates. To
absorb potential losses, banks rely on their capital reserves. The types and extent of risks a bank faces depend
on several factors, including its size, the complexity of its activities, and the volume of its operations.

To enhance risk management practices, Bangladesh Bank initially issued guidelines covering six core risk
areas. These guidelines have been implemented by banks in Bangladesh, including United Commercial Bank
PLC (UCB). The Bank’s risk management system, aligned with Bangladesh Bank's directives, addresses the

following core risk areas:

e Credit Risk
e Foreign Exchange Risk

o Asset-Liability Management (ALM) Risk

o Internal Control & Compliance Risk

« Money Laundering and Terrorist Financing Risk
« Information & Communication Technology Risk

Credit Risk Management

Credit risk s the potential that a borrower or counterparty will fail to meet its obligations as agreed. Managing
credit risk aims to maximize the risk-adjusted return by keeping credit exposures within acceptable limits.
Banks must manage both individual credit risks and portfolio-level risks. Effective credit risk management is

vital for long-term success.

Credit risk can stem from various activities, including loans, guarantees, and off-balance sheet transactions.
1t arises from dealings with individuals, SMEs, corporations, banks, financial institutions, or sovereign entities.
Credit risk assessment involves evaluating the likelihood of default and the financial impact on the bank.

At UCB, credit risk management is independent of business origination to reduce conflicts of interest and
establish stronger internal controls. The Chief Risk Officer and the Head of Credit Risk Management oversee
credit risk, while the Board of Directors holds final responsibility. The Board also sets credit policies, which are

implemented by management. S
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The Bank’s risk management framework is designed to ensure well-calculated risks to safeguard its capital
and financial resources, contributing to sustainable profitability. A dedicated risk management committee
monitors critical risk areas regularly.

Foreign Exchange Risk Management

Foreign exchange risk arises from changes in currency exchange rates, affecting investments, exports,
imports, and international transactions. UCB has developed a Foreign Exchange Risk Management policy, in
line with Bangladesh Bank's guidelines, to minimize risks from foreign exchange transactions,

Asset-Liability Management Risk

ALM is an integral part of the financial management process of any bank. It is concerned with strategic balance
sheet management involving risks caused by changes in the interest rates, exchange rates and the liquidity
position of the bank.

The Asset Liability Management Committee (ALCO) of UCB headed by the Managing Director & CEO of the
Bank meets at least once in every month to look after the financial market activities, manage liquidity risk,
interest rate risk and FX or currency risk. Asset Liability Management (ALM) desk of the Treasury is primarily
responsible for management of liquidity risk on a daily basis by appropriate coordination of funding activities.
Asset liability Committee (ALCO) reviews the country’s overall economic position, market outlook (local and
global) and Bank's liquidity position. A quarterly projection of fund flows is reviewed in ALCO meeting regularly.
ALCO also examines key ratios such as Maximum Cumulative Outflow, Advance Deposit Ratio, Capital to Risk
Weighted Asset Ratio, Liquidity Coverage Ratio (LCR), Net Stable Funding Ratio (NSFR), Leverage ratio etc.
ALCO also monitors concentration of deposits of large institutional depositors, which is volatile in nature.

In addition to the above ratios, ALCO also analyses the following statements to measure and monitor liquidity
risk, interest rate risk and FX or currency risk:

Risks Statement
Structural liquidity profile

Dynamic liquidity profile

Key Management Ratios

Cash flow projection

Traditional Gap Analysis (up to 1 Year)
Traditional Gap Analysis (Total A-L)
Duration Gap Analysis

Balance Sheet VaR

Stress Testing

Currency wise Exposure

Value at Risk (VaR)

Liquidity Risk

Interest Rate Risk

o &% @& & & 5|0 8 e

Currency Risk

Internal Control & Compliance Risk

Internal Control is a process, effected by a bank’s board of directors, management, and other personnel,
designed to provide reasonable assurance regarding the achievement of objectives relating to operations,
reporting and compliance. An organization deploy many layers of defence. In order to ensure, there are
enough controls to manage the adverse risk of any major setback. The first layer of defence Is the operational
management. The second layer of defence is the control function such as internal control, risk management
and compliance, The third layer of defence is the internal and external audit function.

Internal Control & Compliance Division (ICCD) under guidance of Board & Senior Management has been
working in light of Bangladesh Bank guidelines. Audit function is independent with reporting line of ‘Head of
Audit’ to Audit Committee of the Board along with administrative reporting line to ‘Head of ICCD’. Competent
autharity of the bank has taken various steps to strengthen internal audit as well as compliance activities for
ensuring a standard compliance culture within the organization towards mitigating Internal Control &
Compliance Risks.

A strong internal control system, including effective internal audit function provides independent assurance to
the board of directors and management on the quality and effectiveness of a bank’s internal control, risk
anagement and governance systems and processes, thereby helping the board and senior manage
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Money Laundering & Terrorist Financing Risk Management

Money Laundering (ML) and Terrorist Financing (TF) are the main factors to erode economic growth. So that
Financial Institutions across the globe are working hard to fight against ML&TF related financial crime to
protect assets and maintain regulatory compliance. Money laundering is the process of providing legitimate
appearance to the illegally gained revenue and terrorist financing process involves collecting the funds
intended to use in supporting the terrorist organization from a variety of sources to meet goals of terrorist
organizations.

Regulators expect, functions in the Bank to be global standard across business lines. The best ways to satisfy
these expectations are to centralize functions of the bank, keep continuous monitoring of the transactions and
activities of the customers during banking operations and do meticulous compliance of regulatory
requirements.

The years to come will undoubtedly be challenging to manage ML&TF risks considering their plurality. To
mitigate such risks, the bank exerts continuous efforts to maintain and fine-tune its current policies and
procedures and adopt new ones to meet future challenges.

UCB has already gone a long way in the path of centralization of its functions. In 2018, new Anti- Money
Laundering and Anti-Terrorist Financing Division has been formed along with its organogram, which is updated
in 2023. As instructed by BFIU, Deputy CAMLCO is heading this Division. The division is initiating new
specialized trainings focusing risks such as cryptocurrencies, e-commerce, fin-tech, trade-based and credit-
backed money laundering, etc. The division has taken various initiatives to develop better monitoring system
throughout the bank to mitigate ML&TF risks. To build a vigorous anti-money laundering and anti-terrorism
program, UCB has deployed necessary resource and manpower. In addition, an annual message from the
Managing Director & CEO of the bank also acts as a guideline for all the employees in this regard. AML & ATF
Division has taken up a yearly action plan for meticulous compliance of regulatory requirement.
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AML & ATF Division has arranged a number of training programs on prevention of money laundering and
terrorist financing for 1479 Executives/Officers of the Bank through-out the year 2024 to develop their
professional skill and ensure better regulatory compliance.

In line with international initiatives and standards, the regulator has issued guidelines for preventing Trade
Based Money Laundering (TBML). Based on that policy, UCB has also prepared the policy and reviewed the
same in August, 2023,
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praotect the organization and its reputation. Such a system is designed to provide reasonable assurance
regarding the achievement of objectives in the foilowing categories:

» Effectiveness and efficiency of operations,
» Reliability of financial reporting and
+ Compliance with applicable laws, regulations, and internal policies.

UCB PLC develops and maintains a robust internal control framework comprising the following internal control
features:

« Management oversight and the control culture
= Risk recognition and assessment

» Control activities and segregation of duties

o Information and communication

e Monitoring activities and correcting deficiencies

The key issues that have been established for effective internal control of UCB PLC are:

i.  ICCD of UCB is working in light of guideline on Internal Control & Compliance Guideline of UCB,

ii. ICCD, in collaboration with LDC arranges day long training workshop regarding “Internal Control &
Compliance in Banks” where participants from both Branch & Head office participates and enrich their
knowledge.

ii. The internal Audit department of the Bank checks for compliance with policies and procedures and
the effectiveness of internal control systems on an ongoing basis.

iv.  Health Report has been prepared and submitted on Annual basis.

v. In assessing the internal control system UCB PLC continued to review of different control tools i.e.
QOR, LDCL, DCFCL, Internal audit checklist and Risk Rating.

vi.  Self-Assessment of Anti-Fraud Internal Controls is carried out on semi-annual basis as per DOS circular
letter #10 dated 9 May 2017 of BB.

Effective and efficient internal control of UCB PLC secure the interest of depositors and stakeholders through
establishing the following internal control functions:

e« Compliance

« Information Security
o Internal Audit

« Monitoring

It helps to reinforce the 3 (three) types of control:

Preventive - creation of process control environment,
Corrective - Control Procedures in business processes/operation and
Detective - Post facto controls.

Managing Director & CEO
DBH Finance PLC.
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Fraud and Forgeries Risk

Fraud involves deliberate deception for unlawful or unfair gain. UCB is dedicated to maintaining a robust anti-
fraud control mechanism to identify fraud attempts early, escalate them appropriately, and take corrective
action. As part of its commitment to regulatory compliance, the Bank reports all instances of fraud or forgery
to the central bank in a timely manner.

Information and Communication Technology (ICT) Risk

In order to enhance operational efficiency and strengthen ICT support for both internal users and customers,
the Bank has restructured its Information Technology Operations Division. This restructuring, alongside key
technological advancements, ensures that UCB remains at the forefront of providing secure and efficient
banking services.

ICT Risk Management Approach

ICT risk management at UCB is a structured process for identifying, assessing, and mitigating risks associated
with information security. The focus is on ensuring business transformation and technology-driven
advancements while mitigating both operational risks and potential losses from missed opportunities.

ICT Policy and Regulatory Compliance

UCB has recently updated its ICT Policy to align with the latest technological trends and Bangladesh Bank's
ICT quidelines. The Business Continuity Plan (BCP) and Disaster Recovery Plan (DRP) have been revised to
ensure preparedness for potential disruptions. Furthermore, UCB adheres to global best practices such as ISO
27001 for information security and ISO 22301 for business continuity. The Bank has maintained PCI DSS
certification for the seventh consecutive year and continues to uphold industry-leading standards for risk

management and security.
Key ICT Risk Mitigation Initiatives
To strengthen its ICT security and mitigate fraud risks, UCB has implemented the following measures:

» Ongoing CBS Upgradation Project: The bank is actively upgrading its Core Banking System (CBS) from
Oracle 12.2 to the latest 14.7 version, ensuring improved performance, security, and regulatory
compliance.

« Data centre Expansion Project Completed: The bank successfully enhanced network and server rack
space, cooling, power, and humidity control, ensuring improved operational capacity.

« High Availability (HA) Implementation: HA has been implemented at both Data Center (DC) and Near
Disaster Recovery Centre (NDC) for Internet Router, Core Router, and Core Switch, improving
redundancy and uptime.

« DDOS Attack and WAF Protection: HA implementation at DC and NDC for Distributed Denial-of-Service
(DDOS) attack mitigation and Web Application Firewall (WAF) with FS, strengthening cybersecurity
measures,

e Perimeter Firewall Deployment at NDC: Enhanced network security with high availability, traffic
control, and better risk management.

« Deployment of a Next-Generation Core Firewall with advanced threat prevention for faster threat
detection and flexible management.

« Implementation of a Robust Web Protection Solution with comprehensive threat protection, URL
filtering, and malware blocking.

= Call Center Upgradation (Phase-1 Completed): Enhancements to Improve service quality and response
times, ensuring seamless customer support with chatbot and CRM 360-degree integration for
improved customer experience and compliance.

s Replacement of TWPG with Cyber Source Payment Gateway: Transitioning to a more secure payment

Nasimul Baten

gateway to enhance transaction security and fraud prevention.
¢ Successful Completion of Regulatory Audit: The bank retained a "Satisfactory" rating, demonstrating

compliance and best practices in IT security.
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» Completion of Biometric Verification for Loan-related Charge Documents: Strengthening identity
verification and fraud prevention in loan processing.

« Enhanced IP Telephony System with modern video conferencing, collaboration tools, and integrated
voice recording and reporting.

s Compliance with 3DS Version 2 requirements for secure payment processing with VISA and
MasterCard.

» Renewal of SWIFT Customer Security Program (CSP) Certification v2024 for enhanced transaction
security.

s Implementation of a Privileged Access Management (PAM) Solution to control and monitor privileged
access to critical systems.

s Deployment of Vulnerability Assessment and Penetration Testing (VA/PT) Tools to detect and mitigate
security risks across applications, networks, databases, and endpoints.

» QOperation of a Security Operations Centre (SOC) using IBM QRadar SIEM and X-Force intelligence for
real-time cyber threat detection and analysis.

« Introduction of Two-Factor Authentication (2FA) and OTP Mechanisms for enhanced security in
Internet Banking and credit card transactions.

s Integration of National Identity Card (NID) Verification System to prevent duplicate NID use in
customer account openings.

s Deployment of Anti-Skimming Devices in ATMs to prevent card counterfeiting and fraudulent
transactions.

« Adoption of EMV Standard Chip-Based Cards to reduce fraud risks related to skimming and duplication.

« Implementation of a Dual-Control Mechanism (maker-checker) in financial and non-financial
transactions within core banking and card management systems.

= Real-Time Automated Fraud Management Solution capable of manitoring transactions based on
predefined risk rules.

= Implementation of a Robust HRMS System for efficient employee management, reducing risks related
to screening, recruitment, and benefits,

= Optimization of Care Banking Software and Database for enhanced performance and security.

« Regular ICT Security Awareness Training through simulated phishing campaigns to educate
employees on cyber threats and secure practices.

UCB's proactive approach to ICT risk management ensures that the Bank is well-positioned to handle emerging
security threats, while enhancing operaticnal efficiency and customer satisfaction.

2.10.54 Internal Audit

The Bank has established an independent internal audit function that conducts risk-based audits across various
business and operational areas on a continuous basis. This function ensures that the Bank’s internal controls,
risk management practices, and operational procedures are regularly assessed and optimized to meet evolving
standards.

2.10.55 Interest Rate Risk

Interest rate risk may arise from both the trading and non-trading portfolios' of the Bank. The trading portfolio
includes government treasury bills and bonds with varying maturities, and interest rate risk is primarily
associated with mismatches in the timing of interest rate changes between assets and liabilities.

2.10.56 Interest Rate Risk Management

Interest rate risk arises from discrepancies between the yield of an asset and its associated funding cost. The
Asset Liability Committee (ALCO) monitors interest rate movements regularly, while the Bank’s Market
Treasury team actively manages the balance sheet gap to mitigate risk exposure. This proactive approach
ensures that interest rate fluctuations are effectively managed to minimize any adverse impact on the Bank's
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2.10,57 Operational Risk

Operational risk refers to the potential loss stemming from inadequate or failed internal processes, systems,
personnel, or from external events. It is an inherent risk in the Bank's activities, and like other types of risk,
it is managed within a comprehensive framework that includes checks and balances. This framework
incorporates the “three lines of defence” model, where each business area is responsible for identifying its
key operational risks and implementing controls to mitigate those risks. Independent risk management
oversight ensures compliance with laws, regulations, and the Bank’s policies.

The Bank's operational risk policy outlines the governing principles for managing operational risks and provides
a structured framework. The primary objective is to manage operational risk in a manner that balances the
need to avoid financial losses and reputational damage, with the aim of maintaining cost-effectiveness and
fostering innovation. In all cases, the Bank’s policy mandates compliance with applicable legal and regulatory
requirements.

2.10.58 Operating Environment

The Bank’s operating environment in 2024 has been significantly influenced by a variety of global and local
events, including the ongoing Russia-Ukraine conflict, geopolitical tensions in the Middle East, volatility in fuel
and commodity prices, and the sustained strength of the USD. These factors have had far-reaching impacts,
affecting not only international markets but also the local economic landscape, which, in turn, has influenced
the Bank's operations,

In response to these external challenges, the Government of Bangladesh and Bangladesh Bank have
implemented a range of regulatory measures and directives aimed at mitigating the repercussions of these
global events. The Bank has ensured compliance with these guidelines to maintain operational stability.

The Bangladesh banking sector faced several challenges in 2024, including political instability, economic
uncertainty, regulatory shifts, and internal banking sector issues. These challenges were compounded by
increased non-performing loans (NPLs), leading to severe liquidity pressures and exposing weaknesses in
credit risk management. A revised loan classification policy unveiled hidden debts, raising concerns about
reporting systems and asset quality assessments.

Frequent policy changes, including a sharp interest rate hike to 10% to curb inflation, created regulatory
uncertainty, which impacted banks’ ability to manage liquidity and lending practices effectively. In addition,
unrest and supply chain disruptions had a negative impact on businesses, particularly those in sectors such
as garments, posing a risk to business continuity. In response, the interim government and Bangladesh Bank
introduced oversight reforms and forensic audits to stabilize operations and restore confidence in the banking
sector.

2.10.59 Audit Committee

In accordance with BRPD Circular No. 12 (dated 23 December 2002), all banks are required to establish an
Audit Committee composed of members from the Board of Directors. This committee plays a crucial role in
assisting the Board in fulfilling its oversight responsibilities related to corporate governance and risk
management,

The Audit Committee is tasked with ensuring the effective implementation of the Bank's strategic objectives
and business plans. Its core responsibilities include overseeing the financial reporting process, evaluating the
internal control framework, managing financial risks, and monitoring audit processes. Additionally, the
committee ensures the Bank's adherence to applicable laws, regulations, and its code of business conduct,
thereby promoting transparency and accountability in all financial and operational activities.
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2.10.60 New Standards Issued but Not Yet Effective

The following new and amended standards are effective for annual periods beginning after 1 January 2025.
While early adoption is permitted, the Bank has not opted for early adoption. However, none of these
standards are expected to have a significant impact on the Bank's financial statements:

» Lack of Exchangeability (Amendments to IAS 21) — effective from 1 January 2025,

o Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS
9 and IFRS 7): - effective from 1 January 2026.

» Annual Improvements to IFRS Accounting Standards (IFRS 1, IFRS 7, IFRS 9, IFRS 10 and IAS 7) -
effective from 1 January 2026.

s Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7) - effective
from 1 January 2026.

» Presentation and Disclosure in Financial Statements (IFRS 18) - effective from 1 January 2027.

s Subsidiaries without Public Accountability: Disclosures (IFRS — 19) - effective from 1 January 2027,

2.10.61 Events After the Reporting Period

All material events that occurred after the reporting period have been considered, and appropriate disclosures
have been made in the financial statements, in accordance with IAS 10: Events After the Reporting Period. A
common event after the reporting period is the Board of Directors' recommendation regarding dividend
payments, which has been disclosed in note 2.10.21,

2.11 General

Functional and Presentation Currency

The financial statements are presented in Bangladeshi Taka (BDT), which is the Bank’s functional currency.
Financial information is rounded to the nearest Taka.

Comparative Information

Comparative information, including narratives, is disclosed for the previous period where relevant to enhance
the understanding of the current period‘s financial statements. Certain comparative amounts have been
reclassified or rearranged to conform to the current year's presentation.

Reporting Period
These financial statements cover the period from 1 January 2024 to 31 December 2024.
Approval of Financial Statements

The financial statements were approved by the Board of Directors of the Bank in its meeting held on 29 May
2025.
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Consclidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
3 cash _45443,634,157  _ 36,186,600,376 __45443,300,740 _ 36,186,305779
3.1 cCash in hand
Local currency
In branches 9,957,697,971 | 6,553,635,258 | 9,957,544,914 | 6,553,425,857
In ATMs & CRMs 2,180,949,500 1,967,571,200 || 2,180,949,500 || 1,967,571,200
12,138,647,471 8,521,206,458 12,138,494,414 8,520,997,057
Forelgn currency
In branches 304,465,132 79,244,190 304,374,772 79,158,994
_ 12,443,112,603 __ 8,600,450,648 _ 12,442,869,186 8,600,156,051
3.2 Balance with Bangladesh Bank and its agent
Bank(s)
Local currency 27,512,458,254 | 22,280,256425 |  27,512,458,254 |  22,280,256,425 |
Foreign currencies 5,488,063,300 | 5,305,893,303 5,488,063,300 || 5,305,893,303
3,000,521,554 27,506,149,728 33,000,521 554 27,586,149,728
Total Cash in hand including balance with
Bangladesh Bank & Its agent Bank(s) 45,443,634,157  36,186,600,376  45,443,390,740  36,186,305,779
3.2.1 Balance with B ladesh Bank
Local currency | 27512404703 | 22280213821 | 27,512,404,703 | 22,280,213821
Foreign currency | 5,488,063,300 5,305,893,303 || 5,488,063,300 5,305,893,303
33,000,468,002 27,586,107,124 33,000,468,002 27,586,107,124
* The above balance represents amount as per Bank Book. In case of any difference, the difference is duly reconclled and subsequently adjusted.
3.2.2 Balance with Sonali Bank (as agent of Bangladesh Bank)
Local currency 53,582 || 42,604 JI s3552 [ 42,604 |
Forelgn currency =i = | | = |
53,552 42,604 53,552 42,604
3.3 Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)

Surplus 6,112,438,789 4,221,624,452

i) Bi-weekly average basis: — = ==
DBU (4% of ATDTL) | 22,598,641,416 | 20,021,101,950 |
OBU (2% of ATDTL) =i -

Required reserve 22,598,641,416 20,021,101,950

Actual reserve maintained 27,508,550,181 20,780,708,399

Surplus —4.909.908,765 759,606,449

B. Islamic Banking:

Average total demand and lime liabilities P o S
DBY 21,810,807,400 I‘ 15,982,622,250 I
08U =il -

Vo AU S e S —21810,§07,400__15982,622.250_

i) Daily basis: S S
DBY (3.5% of ATDTL) 763,378,259 559,391,779 1
OBU (1.5% of ATDTL) - =]

Required reserve 763,378,259 559,391,779

Actual reserve maintained 1,407,515,901 892,260,265

Surplus 644,137,642 332,868,486

- T
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: e \
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All scheduled banks In Bangladesh have to maintain Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) In compllance with the Instructions
given In clause (1) of Article 36 of Bangladesh Bank Order, 1972 (as amended upto 2003) and clause (1) of section 33 of "Bank Company Act, 1991
{Amendment up to 2023)" respectively and instructions contained in DOS Circular No. 01 & 26 dated 19 January 2014 & 19 August 2019 respectively,
MPD circular No. 03 dated 09 April 2020 respectively and BRPD Circular letter No. 31 dated 18 June 2020 issued by Bangladesh Bank.

The Cash Reserve Requirement (CRR) of the Bank calculated by-weekly basis @ 4.00% on average demand and time fabilities (ATDTL) and
maintained 3.50% on daily minimum basis with Bangladesh Bank In current account and 13.00% Statutory Liquidity Ratio (SLR) on the same liabilities
has also been maintained In the form of Cash In Hand, balance with Sonall Bank (as agent Bank), Treasury Bills, Treasury Bonds, Bangladesh Gowt.
Sukuk Bond, Prize Bond, FCY clearing account credit balance maintained with Bangladesh Bank & excess of CRR held,

Cash Reserve Requirement (CRR)

A. Conventional and Off-shore Banking:
Average Total Demand and Time Liabliities (ATDTL)

DBU (Domestic Banking Unit) [ 564,966,035,400 |  500,527,548,750 |

OBU (Off-shore Banking Unit) { 6,167,147,635 || -
Total ATDTL of Conventional and Off-shore Banking _500,527,548,750 _
i) Daily basis:

DBU (3.5% of ATDTL) j

08U {1.5% of ATDTL)
19,773,811,239 17,518,464,206
25,886,250,028 21,740,088 658

19,773,811,239 |[
* |

Required reserve
Actual reserve maintained
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Consolidated United Commercial Bank PLC
31.12,2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
i) Bi-weekly average basis: )
DBU (4% of ATDTL) | 872,432,296 632,304,850
OBU (2% of ATDTL) ! - =
Required reserve 872,432,296 639,304,890
Adtual reserve maintained 1,397.651,646 690,922,030
Surplus 50 251!617!140
Excess Reserve of CRR (referred to note 3.3.3) 5,435,128,116 1,011,223,588
3.3.2 Statutory Liguidity Ratio (SLR)
A. Conventional and Offshore Banking:
DBU (13% of ATDTL) 73,445,584,602 65,068,581,338
OBU (13% of ATDTL) 801,729,193 -
Required reserve 74,247,313,795 65,068,581,338
Actual reserve maintained 78,003,618,824 78,971,699,968
Surplus —3.756,305,029 _ __13,903,118,650_
B. Islamic Banking:
DBU (5.5% of ATDTL) 1,199,594,407 879,044,224 |
0BU (5.5% of ATDTL) - | - |
Required reserve 1,199,594,407 879,044,224
Actual reserve maintained 1,404,245,280 985,009,212
Surplus 204,650,873 105,964,989
3.3.3 Held for Statutory Liquidity Ratio
Cash in hand (note: 3.1) 12,442,869,186 |  8,600,156,051 |
Balance with Sonall Bank (agent Bank) (note: 3.2.2) 53,552 | 42,604
Govt, Securities (Treasury Bills) (note: 6.a) 12,536,057,619 16,504,227,798
Gowvt, Treasury Bond (HTM) (note: 6.1) 49,569,879,765 52,045,125,998
Govt. Treasury Bond (HFT) (note: 6.1) 122,133,066 8,826,966 |
Banglacesh Bank - Sukuk Bond | 906,653,000 819,160,000 |
Stock of Prize Bond (note: 6.1) | 7,525,700 7,227,700
Excess Reserve of CRR (note: 3.3.1) | 5435128116 | 1,011,223,588
—81,020,300,004_ __78,995,990,705_
4 Balance with other banks & financial instituticns
In Bangladesh (note: 4.1) 12,853,680,447 || 5,556,154,273 |  11,565,022,275 | | 4,278,424,813 |
Outside Bangladesh (Annexure-A) 6,159,623,190 || 16,898,956,220 l! 6,159,623,190 | 16,898,956,220

z&gtglﬂﬂsﬂf 22,455,110,493 17,724,645,465 21,177,381,033

4.1 In Bangladesh

A. Current account and others
Janata Bank PLC.
Agrani Bank PLC,
Rupali Bank PLC.
Scnall Bank PLC.
Standard Chartered Bank

B. Fixed Deposits
B(i) - NBFI:
International Leasing
Peoples Leasing & Finance Services
Aviva Finance Limited
Phoenix Finance and Investments Limited

Ultara Finance and Investments Limited
Meridian Finance and Investment Limited

B(ii) - Islamic Banking:

Premier Bank PLC.

NRB Bank PLC.

Shahjalal Islami Bank PLC.
Exim Bank PLC.

City Bank PLC.

Total (A+B)

¢ bakertilly
PLI|a n METWORN MEMBER
Company Secretary (Acting)

United Commercial Bank PLC

Faruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC

58

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

94,099,779 || 76,824,717 |
16,288,990 | 8,847,561
146,058 | 14,146,224
1,274,635,299 1,128,467 874
3,527,478 277,520 |
1,388,697,605 1,228,563,894
400,000,000 400,000,000 w
4,800,000 4,800,000
650,000,000 650,000,000 |
500,000,000 500,000,000 |
160,000,000 | 220,000,000 |
220,000,000 | 225,000,000
1,934,800,000 1,999,800,000
f 2,000,000,000 || 1,000,000,000
, 211,574,670 50,059,857
l 599,950,000 1,062
| 430,000,000 | - |
5,000,000,000 || 5 |
8,241,524,670 1,050,060,919

10,176,324,670 3,049,860,919
11,565,022,275 4,278,424,813

L g
W) *
g

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.
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Chirtered Accastntants

C¢ lidated United Commercial Banlk PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Tala Taka Taka
4,2 Maturity grouping of balance with other banks & financial institutions
on demand 1,386,690,000 | 1,228,563,854 |
Upto three months 13,971,110,000 | 18,394,017,139

More than three months but less than six menths
Mere than six months but less than one year
Maore than one year but less than five years

2,364,845 465 1,554,800,000_
—AZ2.724,645.365  __21,177.381.033

5 Money at call on short notice
Dutch Bangla Bank PLC. 2,500,000,000 = 2,500,000,000

2,500,000,000 - 2,500,000,000

6 Investments

Government Securities
Other Investments

75,813,616, 79? 70,067 335.3?2 75,068,296,150 | i 69,384,568,462
L 14,843147,626 | 15,543,834,471 | 12,783,091,077 || 13,479,158,508

50756764, MMM

a) Gowernment Securities

PemsgryBllE e
Treasury bilis (28 days) =
Treasury bills (91 days) | - B,834,589,915
Treasury bills (182 days) | 8,654,285,905 -
Treasury bills (364 days) 3,861,771,714 7,669.637,883
Total Treasury Bills ~12,536,057,619

Government Bonds PO TR St SR T 1 1y L
Prize Bonds 7,525,700 i 7,227,700
Government Bonds £2,524,712,831 | 52,873,112,964 |
Total Government Bonds 62,532,238,531 52,!.80,340,664
Total Government Securities _75,068,296,150 __ 69,384,

b} Other investments

6,011,537,354 |

Shares in listed companies |

[ 571,344,097 [

Shares In non-fisted companies 636,746,980 B17,621,553 |
Sub-ordinated Bonds 3,200,000,000 | 3,900,000,000 |
Perpetual Mudaraba Bond (Islamic) 230,000,000 | 230,000,000 |
Perpetual Bond Investment 2,650,000,000 | 2,050,000,000 |
Private Sukuk Bond under SPY (Special Purpose Vehicle, Islamic Banking) 1 300,000,000 | 300,000,000 |
Baximea zero coupon Band i 1,000,000,000 | sy
Investment in Alternative Investment Fund | 195,000,000 | 170,000,000 |
Total other investments 12,783,091,077 13,479,158,908

Total Investments (a+b) —82.851,387.227  _ 82.863727.370

6.1 Government Securities are Classified as per Bangladesh Bank Circular

MATSHIRE Director & CET =

DBH Finance PLC.

Treasury Bond - HTM 45 569 3}"9 765 52,045,125,998 1
Treasury Bond - HFT 122,133, UGE I 8,826,966
Treasury Bills - HTM 1,923,440,619 | 9,638,954,798
Treasury Bllls « HFT 10,612,617, cm 6,865,273,000
Bangladesh Bank - Sukuk Bond 906,653, nm 819,160,000
Bangladesh Government Speclal Purpose Bond 11,926,047,000 J -
Prize Bonds 7,525,700 | 7,227,700
_75.068,296,150 _ 69.384,568,462
6.2 Maturity g ping of § stments
On demand = 1,997,590,000
Up to three menths 8,866,819,808 ! 10,753,205,716
Maore than three months biit less than one year 19,246,367 419 13,032,593,870
More than one year but less than five years 14,736,400,000 17,479,493,513
More than five years 44,999,800,000 35,600,844,270
—B7.851,387,227 _ 82.863,727,370_ =
6.3 Other Investments 2
A} Shares in listed companies other than BB Scheme g
Market Price Cost Price On Cost Price On il
Finme of The Songiany [ ©On 31.12.2024 31.12.2024 31.12.2023 =
Square Pharmaceuticals PLC. = 411,977,439 402,247,618 | 235,660,090 g
Grameenphone Limited i 378,289,784 | a2 7
BracBank PLC, l ) 708,305,798 -
Marico o mi7asE 89,592,559 74,661,958 b
Natlonal Housing Finance PLC } LU 1@_9_:1?599_ 44,648,231 44,648,231
Berger Paints Ban ladesh Limited s 47,453,733 | 46 598 717 59 I!lt': 485
shasha Denims Limited S 1 147310199
City Bank PLC. 309,453,551 320.39?.238 I 350,553,455
United Power Generation & Distribution Company Limited i - | = | 67,031,572

KETNORK MEMEER

Cnmpany Secretary (Aclmg:
United Commercial Bank PLC

Faruk Ahammad, §CA

Deputy Managing Director & CFO
United Commercial Bank PLC

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

18 AUS 2005



Consolidated United Commercial Bank PLC

31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
Market Price Cost Price On Cost Price On
Sin of S Commpuny On 31.12.2024 ‘ 31.12.2024 31.12.2023
IFAD Autos PLC | ] 10,300 | 52,318 | 69,778,759
BATEC | 507,543,850 | 629,157,398 | 465,345,631
Renata PLC. | 179,106,456 | 307,236,330 | 307,238,330
Genex Infosys PLC - o | = ] 1,051,524,317
Runner Automobiles PLC 85,105,236 | 139,745,732 | 140,288,089
Deita Life Insurance Company Limited 716,710,294 1,314,688,276 | 1,314,688,276
Sub Total (A) 3,014,090,801 | 4,381,861,950 |  5,222,055,079
B) Shares in listed companies as per BB Scheme (DOS circular No. 04 dated 10 February 2020)
Market Price Caost Price On Cost Price On
Name:of the Company ©On 31.12.2024 31.12.2024 31.12.2023
Grameenphone Limited | 338,504,760 | 322,396,500 | 322,396,500 |
Brac Bank PLC. i : M S 434,375,004 | 312,895,386 | 312,895,084
BATEC [ 15,142,914 | 24,975,148 24,975,148 |
Square Pharmaceuticals PLC 135,641,904 129,215,580 129,215,580
Sub Total (B) | 924,064,582 | 789,482,614 | 789,482,312

C) Shares in non-listed companies

Cost Price On l Cost Price On

Nesme of the Company 31.12.2024 31.12.2023

[karmasangsthan Bank e i 10,000,000 | 30,000,000 ]
Central Depositary (ED) Ltd ] - | 6,277,770 | 6,277,770
e T — - 15,000,000 | 15,000,000

E——— - . 19,600,000

flber Shine = Ry ! 10,000,000 | 10,000,000 |
ICE AMCL Second NRB Unit Fund | = 1 40985125
SWIFT ===} 8,258,622 8,258,622
UCB TAQWA Growth Fund = — 52,500,000 52,500,000
UCB AML First Mutual Fund — [ 30,000,000 30,000,000
UCB Income Plusfund | _ 149,999,995 __75,000,000
Strategic Equity Management Limited PBSL Fixed Inocme Fund s - = | = | 150,000,000
Bongo Bullding Materials Limited Sukuk Al Tjarah : = =N ! 300,000,000 300,000,000
Fair Electronics Ltd | 354,710,588 400,000,000
Sub total (C) I 936,746,975 1,117,621,517
Total (A+B+C) | 6,108,001,539 7,129,158,0908

6.3 (a) Cost and market value of investment as on 31 December 2024

Government securities

Market Value/ | Market Value/
Particulars Cost Price I Amortized Cost Amortized Cost
Treasury Bills (Government Securities) =5 16,136,174,192 | 12,536,057,619 | 16,504,227,798
Treasury Bonds (Government Securilles) | 53,553,173,235 49,692,012,831 52,053,952,964
Others . 11,926,047,000 | .. . - )
Sukik bond Issued by Bangladesh Bank A SV e . ] 906,653,000 | 818,160,000
Prize Bond 7,525,700 7,525,700 | 227
| Total 70,603,526,127 75,068,296,150 [ 69,314,568,462
Investment in Shares, Bond & Debenture: e a7
Market Value Cost Cost
TORLiE Amortized Cost Price | Price
Quoted Shares e el ple = L | 4838,955,383 5171,344,564 | 6,011,537,391
Un-Quoted Shares | .| 936,746,975 1,117,621,517
Total investment in shares [__4,838,955,383 | 6,108,091,539 |  7,129,158,908
6.4 (a) Discl e regarding Il transaction of Repo and Reverse Repo
Minimum Maximum Daily average
outstanding outstanding outstanding
__during the year during the year during the year
Securities sold under repo
1) With Banmﬁdesh Bank | 978,499,000 | 3?_:‘_63?,13?,000 | 15,577,736,234 =
2) With Bank & Financiai Institutions | 480,266,000 | 7,291,532,000 | 2,323,713,120 o
Securities Purchased under reverse repo -'a
1) From Bangiadesh Banik = - - m
2) From Other Bank & Financial Institutions. S=f 499 969,900 | 2,733,965,625 | 1,698,473,710
7 Loans and Advances 5?8930@4%73 510,710,023,606 5?&818@69@22 505,969,487,027 E
7.1 Maturity grouping of Loans & Advances ]
(including bills purchased and discounted) -
On demand 8,436,200,000 || 3,149,449,235 || 8,436,200,000 || 3,149,449,234 | &
Not more than three months 167,775,888,289 | 140,382,437,491 | 167,775,888,289 || 140,382,437,491 |
Mare than three months but less than one year 143,890,529,424 | 121,911,062,877 | 138,589,052,239 | 117,178,492,813 |
More than one year but less than five years 181,479,105,791 || 172,768,779,783 (l 181,479,105,791 172,768,779,783 |
More than five years | 76,549,122,869 || 72,498,294,221 || 76,548,622,968 || 72,490,327,707 |

578130846373 _510,710,023,606_ _572,825,869,267  _505,069,487,028

Ao A }{;\‘,\ &

A C =S
’:- lq - A% "‘.
61 [ 1Dhaka ;'.5).‘
alkertilly ﬁ - g @& kO, y/
Pulak Ciaudfur aruk Ahammad, FCA \johammad Mamdudur Rashid s
Company Secretary (Acting) Unmm Managing Director & CFO Mgn:;;,%anirecmr & CEO 18 AUG 2025
United Commercial Bank PLC Commercial Bank PLC United Commercial Bank PLC

Managing Director & CEO
DBH Finance PLC.



BIN

ACNABIN
: Chartered Acconntants

7.2

Consoiidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
Loans & Advances
i} Loans/Investments, Cash credit & overdraft etc.
a) Within Bangladesh o o _ o =
Loans & Advances/ Investments 474,611,638,459 408,352,348,318 |  469,309,661,372 403,611,812,340
Cash credits 24,997,295,418 27,986,948,164 24,997,295 418 27,986,948,164
Owverdrafts 68,538,228,059 64,642, 772,015 68,538,228,059 64,642,772,015
560,147,161,936 500,982,069,097 562,845,184,850 496,241,532,519
b) Outside Bangladesh - - - -
568,147,161,936 _ 500,982 063,097 _562,845,184,850 _496,241,532,519
ii) Bills Purchased & Discounted (note : 7.13)
a) Payable Inside Bangladesh
Bills Purchased & discounted (Inland) 2,882,633,880 2,632,413,769 2,882,633,880 2,632,413,769

b) Payable outside Bangladesh
Bills purchased & discounted (Foreign)

7,101,050,557 7,005,540,740 7,101,050,557 7,085,540,740

9,983,684,437 9,727,954,509 9,983,684,437 9,727,954,509
-578,130,846,373 _ 510,710,023,606 _572.828,869.287
7.3 Net Loans & Advances
Gross Loans & Advances (note- 7.2) 572,828,869,287 505,969,487,027
Less ; Non Performing Loans & Advances (note- 7,10 b) 85,343,964,142 | 27,819,391 9?9
Interest suspense (note- 13.8) | 28,633,083,407 19,090,019,324
Provision for Loans & Advances (note- 7.11) L 60,551,260,557 |  20,151,133,575
174,528,308,106 67,060,544,878
7.4 Loans & Advances according to significant concentration
a) Advances to the companles or firms In which the Directors of the Bank are Interested -
b) Adwvances to Chief Executive and other senlor executives o
) Advances to customers group S T e L p—
Agricultural Loan : 8,159,000,308 | 6,568,180,940
Commercial Lending i 58,795,046,450 ‘ 56,071,048,857
Export Finance 3,127,502,168 3,582,154,965
House Building Loan 28,095,274,695 | 27,680,729,717
Import Finance 34,676,973,022 36,741,431,446
Industrial Loan 340,972,707 ,898 286,535,410,076
Personal Loan 26,614,251,710 | 20,560,392,863
Staff Loan 7,233,961,387 | 6,406,298,633
Transport Loan 4,021,030,882 | 3,522,602,819
Others | 61,133,120,768 | 58,301,236,714
Total Loans & Advances —572.828,869.287_ _505.969,317,028
7.5 Industry wise Loans and Advances
Agriculture 8,159,000,208 6,568,180,940
Brick Field, Auto Bricks, Tiles 2,766,958,136 2,730,773,581
Cement Industries 18,132,827,346 13,588,045,741
Chemical & Chemical Products 25,502,430,975 14,870,720,044
Commercial Trade Financing 96,599,521,640 96,394,635,268
Construction ( Other than Housing ) 49,004,329,105 42,985,316,478
Diagnestic/Medical/Clinic 4,078,560,476 3,739,662,149
Educational Institute, Hotel, Restaurant 8,402,113,836 7,261,101,989
Electronics Media 318,895,514 328,246,157
Engineering, Basic Metal & Products 25,043,961,247 19,283,136,633
Food Products & Processing 31,240,165,668 21,786,185,497
Housing Industry 28,095,274,695 27,680,729,717
Jute Industries 231,084,968 221,677,511
Leather & Leather Products 1,627,023,409 1,500,969,515
Paper & Paper Products Industries 9,753,351,007 | 6,204,249,171 |
Power & Energy | 21,199,259,727 | 15,155,411,460 |
RMG 8 Accessories | 71,902,206479 |  69,949,004,085
Ship Manufacturing | 1,113,652,758 f 633,955,157 o
Ship Re-cycling | 12,832,990,466 | 13,079,720,630 8 .
Telecommunication ! 3,005,745,077 | 2,748,317,595 Q
Textile Industries | 31,508,136,209 || 28,704,388,106 | o &
Transport & Communication 4,021,030,882 | 3,522,602,819 o5 ™
Wood & Wooden Products [ 2,367,336,814 | 2,371,121,519 Wo
Others 115923,012,346 | 104,661,335,267 m 2 g
_572,828,869,287 _ _505,969,487,028_ A s
7.6 Geographical Location wise Loans & Advances B e B
urban branches: ) ) - £ £
Barisal Division 979,502,863 || 1,058,013,442 bl B e
Chattogram Division 105,607,607,639 | 97,217,385,440 o g o
Dhaka Division | 435,803,915,391 | 376,533,633,423 Z =
Khutlna Division | 8,330,555,976 B,535,332,220
Mymensingh Division 965,255,629 839,897,193
Rafshahi Division 4,639,812,636 | 5423,489,119 |
Rangpur Division i 1,341,985,455 1,169,115,489 |
Sylhet Division { 1,8087,348,053 i| 2,424,315,061 |
5 5,983,643
Kertilly ﬁ———ﬂ‘é N
erti
Pula e e aruk Ahammad, FCA Mohammad Mamdudur Rashid
Company Secretary ( Deputy Managing Director & CFO Managing Director & CEQ

Uiiod Gummenial Be United Commercial Bank PLC United Commercial Bank PLC
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Consolidated

United Commercial Bank PLC

31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka

Rural branches: T h—mm
Barisal Diviston 103,733,830 | 79,482, 793 |
Chattogram Division 2,328,093,507 | 2,417,185,109 |
Dhaka Division 9,005,312,183 B,497,336,591
Khulna Divisian 521,647,960 455,863,724
Mymensingh Division 394,912,025 | 456,463,066 |
Rajshahi Division | 350,209,514 363,630,641 |
Rangpur Division | 288,317,151 | 229,520,787 |
Sylhet Division ! 280,659,456 268,822,931 |

13,272,885,645 12,768,305,642

_572,828,869,287 _505,969,4087,028

7.7 Sector - wise Loans and Advances
Private sector 572,510,679,409 || 505,655,238,199 |
Government & autonomous ’7 88,012,124 98,481, SBG |
Co-operative sector 230,177,755 I 215,767,324 |
S?ZEHZE‘BﬂlZBTF 505,969,487,028
7.8 Details of large Loans and Advances
Mumber of chients which sanctioned amount of loans exceeding 10% of total capital of the Bank with outstanding and classified amount.
Total Capital of the Bank 53,859,011,572 55,214,433,.306
Outstanding Advances (note : 7,8,1) 287,624,011,675 290,870,219,358
Mumber of customers 32 35
7.8.1 Detail of information on Loans & Advances more than 10% of Bani's total Capital.
Outstanding as on 31 December 2024 31 December 2023
TSt e Dovrrwey Funded Non-Funded | Total Total Taka |
Abul Khair graup 1,171,611,540 1,953,525,530 |  8,527,183,144 |
69,874,201 ) .?,_5_55:.73%‘119_
_5,163,565,722 | 9,619,034 765 .
1,006,748, 098
7,8 22,519 918 9,2
7,186,387,727 11 823 934 639 |
_ 13,566,3088,045 | T 17,791,383,3% |
8,049,353,771 8,049,353,771
11,820841,929 | 460,281,640 | 12,281,123,069 | 10 M&i
2,001,352.875 3,537,900,522 4,539,253,398 | EoETE
e - — = 5,538,366,049
.............. 4,295,010,589 8,056,467, 345 12,351,478,433 | 13,169,917,049
DIRD Group 7,775,818,286 815,514,058 | 8,501,332,394 | 7,685,273,450 |
Four H group = 30 6,345,876,461 |  8,568,770,892 14,934,647,353 13,739,522,114 |
GPH GmuE 8,015,430,476 8 266,348 485 16,311,778,961 15,770,403,135 |
L1Z GROUP e e 5,853,252,443 | 3,547,491,765 | 9,400,744,208 | 5,871,671,311
Metro (Panam) Group 2,656,975,747 6,161,984,514 8,818,960,262 5,464.433,493
Mlcru Fibre Group et | 1,766,993,149 | 3,595 917,295 |  5362,910444  11,187,435,399
Group | 4,920,290,133 | 9,034,397,487 13,954,687,619
Mostafa-Hakim Group | | 4,137,803,574 11,575,915 gg; 12, 218 546, B3B
I‘-'!’ulti Tra(ﬂng Group SN = = | 1258363267 |
NR.Group 6,274, 118?9.8 9,216,545,279 7,508,107,449
Orion Group w L 285180? 48| i 8
Paramount 5 L ¥ ;2 6,082,686, 989 11,482,568,229 |
Pran Group _~ 1 939 096,975 4,451,263,845
Rupayan Group 8,914,042 516_ —— 8,914,042,516 |

i 7,083,813462 12,662,203 30?1

Summit Group ERA &
Thermax Group i = mi=i | 2,395,468,024 5,177,525, ?48 4,506,024,928
Toma Group = 4,859,000,000 11,648,540,695 | 10,240,193,016
Universal Denims Group 5,579,0?_5_,_0_15 354,447,085 5,033,523 4,861,314,030
Walton Group Wi [ 31| 343,848,154 845,223 2
Westem 1 Engineering | {put) Ltd. g 055,_3 904 | 589,082,896 | 8 645 ZBJ,EﬂU 8,941,036,516
Yusra Group 4,976,619,046 305,863,629 | 5,282,482,6?6 |

Total 188,6?0,336,198 98,953,675,478 | 287,624,011,675 | 290,870,219,358

7.9

Pula
Company Secre

Disclosure of Particulars of Loans & Advances

B
]
ity
the personal quarantee of the debtor.
iv)

Loans cansidered good in respect of which the banking company Is fully & partly secured
Loans considered good against which the banking company holds no security than the debtors
Loans considered good secured by the personal undertakings of one or more parties in addition to

Loans adversely classified, proviston not maintained there against.

léﬂl'l-lk Ahammad, FéA Mohammad Mamdudur Rashid

bakertilly
tary (Acting! Managing Director & CFO
| Ba Unltod Commardal Bank PLC

Unued Com merma

428,254,380,943
76,300,773,116

68,273,715,729

368,689,953,588
B4,5594,301,587

52,685,231,852

Managing Director & CEO
United Commercial Bank PLC

18 A"; 2025
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@ ACNABIN
Chartered Accointtants
Consaolidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
v) Loans due by directors ar officers of the banking company or any of them either separately or 61.133.120.768 58 301,236,714
Jjointly with any other person s e
vi) Loans due fram companies or firms in which the directors of the banking company have interests ~

as directors, partners, or managing agents or in case of private companies, as members

Maximum total amount of advances including temporary advances made at any time during the
year to directors or managers or officers of the banking company ¢r any of them efther severally or
jointly with any other person

Maximum total amount of advances, including temporary advances granted during the year to the
companies or firms in which the Directors of the Bank are interested as directors, partners or
managing agents or in the case of private companies as members

Due from banking companies

Amount of classified loans on which interest has not been charged:

a) (Decrease)/ Increase in provision

b) Amount realized aqainst loan previously written off

¢) Amount of provision kept against loan classified as Bad /Less on the balance sheet date

d) Interest credited to the interest suspense account.

xi) Cumulative amount of the written off loan
i) Amount written off during the year

i)

viil

ix)
x)

31 December 2024 31 December 2023

Principal Written off 5,319,821,204 3,252,371,300
Interest suspense written off 1,808,649,228 1,398,853,687

7.118,470,432 4@51&24!986
xiit) Amount of written-off of loans for which law sult filed

61,133,120,768

60,927,652,221
40,400,126,982
369,041,609
46,477,890,873
12,305,036,537
28,856,450,694
7,128,470,432

31,845,833,468

58,301,236,714

21,707,835,100
542,891,366

409,590,871
8,176,458,758
B,644,732,800

22,097.061.871
4,651,224,986

24,717,363,036

7.10 Classification of Loans & Advances
a) Unclassified .
Standard 455,720,861,170 | 468,817,311,591 |
Standard (SMA) 30,721,993,982 2,862,506,898 |
SMA-Special RSDL (BRPD-5) 1,042,049,993 1,470,276,561 |
487,484,905,145 _ 478,150,095,050
b) Classified e e
Sub - Standard 22,167,316,116 | 5,483,840,521 |
Doubtful [ 2,248,995, 806 | 627,716,359 |
Bad & Loss | 60,027,652,221 21,707,835,100 |
85,343,964,142 27,819,391,979
Total -572,828,869,287 _505,969,387,028
*  Business segment-wise concentration of classified loans and advances {(Non Performing)
Sub Standard Doubtiuf Bad & Loss 31 December 2024 31 December 2023
Corporate 11,050,118,609 || 1,718,289,460 | 45,583,912,268 ;| 58,352,320,336 || 14,876,569,405 |
Retall 1,029,317,047 56,523,517 | 1,108,873,513 || 2,194,714,078 | 685,428,096 |
SME 10,087,880,460 | 474,182 829 | 14,234,866,439 | 25-%' 12,257,394,478 |
Total —22,167316,116_ 748,995,806 __60,027,652,221 __85,343,64,192_ __27,819,391.979_
As per to BRPD Circular no. 06 dated 2024, the bank has marked 33 (13 In the 3rd quarter of 2024 and another 20 in the 4th quarter of 2024) parties
as wilful defaulter as on 31 December 2024 and Initiate all the necessary measures to maintain the provisien of the said circular, However, the bank
has performed an extensive analvsis on those wilfullv defaulted partles in its Internal audit report.
7.11 Particulars of required provision for Loans & Advances
Base for Rate of
Particulars [ Provisi | Provisi [ Provision required
Gi | Provision (A)
1al Mention Account 30,721,993,982 0.25% - 5% 244,513,712 84,399,489
Small & Medlum Enterprise 103,939,606,748 0.25% 259,849,186 303,662,837
Consumer Fin.- Credit Card F 1 2% 91,706,842 70,273,870
Consumer Fn-House Finance 3,671,347,535 % 96,713,489 72,756,061
Consumer Fin - Professional 483,558,866 2% 9,671,178 9,427,825
Consumer Fh‘()ﬂ'l___e_rs 4,681,808,377 5% 94,021,696 103,961,277
Short Term Agri & Micro Credit 6,888,147,334 1% 68,861,534 68,083,576
Loan to BHs/MBs/SDs against share 2,104,067,719 2% 21,040.677 48,964,783
Other loans & advances 315,598,741, 177 1% 3,829,059,188 3,852,199,400 |
'Tipecw General Provision- COVID-19 - 1% - 1,630,000,000
Total 479,210,087,048 4,715,457,502 6,243,729,118
Specific Provision (B)
Sub - Standard 16,331,942,912 5% - 20% 3,180,753,604 611,172,094
1,742,294,785 5% - 50% 871,147,492 68,669,640
34,635,263,430 100% 46,477,890,873 8,176,458,758
- 623,041,836 401,533,301 504,066,419
Bangladesh Bank Directives - 4,904,477,785 4,547,037,546
Total 53,332,542,964 55,835,803,055 | 13,907,404,457
Tolal provision required for Loans &
Advances (A+B) 532,542,630,012 60,551,260,557 20,151,133,575
Total provision held for Loans & Advances 27,056,204,224 20,151,133,575
Excess/(Shortfall) of Provision (33,495,056,333) -

As per Bangladesh Bank letter no. DBI-4/7007/2025-635 dated 27 April 2025, shortfall in provislon for loans and advances is BDT 3,349.51 crore. As
per DOS letter no. DOS(CAMS)1157/41(Dlvidend)/2025-3111 dated 21 May 2025, Bangladesh Bank allowed the bank to finalise its financial
statements for the year ended 31 December 2024 without adjusting the shortfall amount of BDT 3,896.26 crore which also Includes shortfall in

pravislons for loans and advances of BDT 3,349,51 crore.

BDT 40.15 Crore under SMA-Special RSDL (BRPD-5) has been considered specific provision by following BRPD circular letter no. 06 dated 19 May
2019 Issued for loans reschedule under onetime exit for booking mandatory provision against SMA under general provision and remaining poption—

against SMA-Special RSDL (BRPD-5) under classified loans,
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ACNAEBIN

Chartered Accountants

Consolidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
7.12 Suit filed by different branches against defaulted borrowers during the year
(Branch wise details) T
Agrabad Branch 313,099,602 | 1,983,690,722
Anderkilla Branch 91,054,457 | -
Atl Bazar Branch 8,324,989
Banani Branch 388,931,446 -
Baneshwar Branch 1,547,631 =
Bangshal Branch 123,017,183 11,573,206
Bijaynagar Branch 1,141,551,236 -
Bogura Branch 604,214,184
Brahmanbaria Branch 32,853,000 -
Card Divisicn 40,903,976 202,524,592
Chandpur Branch 65,218,436 -
Chapainababgonj Branch 16,423,523 10,045,001
Chashara Branch 234,043,470 43,675,732
Chuadanga Branch 66,285,637 -
Comilla Branch 1,059,066,545 2,251,774,267
Corporate Branch 1,133,352,132 || -
Cox’s Bazar Branch | 1,457,239 | -
Dakshinkhan Branch | 32,961,298
Dhanmond| Branch 2,998,839 .
Dhonla Branch 3,346,715 -
Dilkusha Branch 12,699,684 - |
Eidgaon Branch 973,148 | -
Elephant Road Branch 1,915,206,796 | -
Faridpur Branch 204,286,954 | 232,085,247
Forelgn Exchange Branch 1,889,716,393 | S
Gazipur Chowrasta Branch 73,508,345 - |
Gulshan Branch 4,825,779,847 721,136,739
Halishahar Branch 41,963,656 - ‘
Jessore Branch 9,626,258 289,237,609
Jhawtala Branch 9,289,617 -
Jhenaidah Branch 7,238,431 -
Jubilee Road Branch 464,770,979 13,295,520
Kadamtali Branch 239,067,386 209,628,228 |
Kamarpara Branch - 3,574,977 |
Kanchpur Branch 8,347,028 - |
Kapasia Branch 1,142,077 - |
Kamrangichar Branch 40,483,348 |
Kanaipur Branch 5,825,833 -
Kawran Bazar Branch 170,921,383 1,143,922,760
Khatungon| Branch 42,905,518 171,538,660
Khulna Branch 32,812,059 -
Khulshi Branch 2,159,032 -
Kushtia Branch 16,764,268 | -
Lakshmipur Branch 44,080,013 | 317,672,897
Lohagara Branch 11,158,338 =
Madhabdl Branch 60,031,295 -
Mawna Branch 38,509,834 -
Mirpur Branch 10,738,794
Mirpur Road Branch 12,800,205 -
Mohakhall Branch 156,468,831 -
Moulvibazar (Sylhet) - 1,159,827
Moulvibazar Dhaka - 601,320
Mymensingh Branch 2,898,785 -
Narsingdi Branch 1 257,189,227 54,029,534
Nayabazar Branch | 187,219,291 | 40,883,545 |
Narayangon| Branch | 450,174,408 | - |
Nawabpur Branch 64,435,992 | -
New Eskaton Branch 30,152,052 | 42,792,274
Nabiganj Branch 434,000 | -
Naogaon Branch 236,849,014 -
O.R Nizam Road branch s | 31,707,773
Oxygen Branch 968,460 | -
Pabna Branch 169,696,018 | 59,206,454
Paglabazar Branch - i 42,435,368
Pahartall Branch 24,940,353 | 64,651,902
Patuapara(Natore) Branch | 79,752,690 -
Port Branch 406,289,297 89,383,955
Pragatl Sarani Branch - -
Principal Branch 10,830,514 | 673,019,290
Raozan SME-Krishi Branch - 21,187,844
Rajshahl Branch 483,963,596 | -
Satarkul Branch 2,555,317 | -
Satmasjid Road Branch 1,255,360 | -
Sarulia Bazar Branch 56,686,915 || 9,556,527
sitakunda Branch L 43,577,103 |
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Consolidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka __Taka Taka Taka
Shanti Nagar Branch 58,369,349
Sherpur Branch Sylhet 5,771,901 |
Station Road Branch 109,081,094 |
Sylhet Branch = =
Tangail Branch 1,739,030 -
Tejgaon Branch 3,619,191 | -
Tongi Branch 211,046,515 ! 27,440,546
Tongl Station Road Branch 84,742,866 | -
Uttara Branch 74,731,255 ! =
Uttarkhan Branch 19,046,239 | -
Zinzira Branch 20,730,805 3,536,258
18,807,693,617 ___ 8,945,650,661
7.13 Bills purchased and discounted
a) Payable In Bangladesh 282,633,880 |  2632,413,765 |  2,862,633,880  2,632,413,769 |
b) Payable In cutside Bangladesh | 7,101,050,557 | 2,095,540,740 | 7,101,050,557 7,095,540,740
=—983,684,437 _ 9.727,954,509 __ 9.983,684.437 __ 9,737.953,509
7.13.1 Maturity grouping of bills purchased and discounted
Payable within one month | 2,466,330,078 |  3,795,954,510 | 2,466,330,078 | 3,795,954,510 |
Mare than one menth but less than three months | 4,155,220,306 : 2,978,500,000 | 4,155,220,306 2,978,500,000 |
More than three menths but less than six months | 3,362,134,053 - 483,441,130 || 3,362,134,053 483,441,130 |
Mare than six months | - i 2,470,058 870 || - 2,470,058,870 |
—2,803,684437 _ 9,227,954,510 ___9,983,684,437 __ 9,727,3954,510
7.14 Compliance status of BRPD circular no. 04 dated 04 January 2021 and BRPD circular letter no. 35 dated 06 July 2021
As per letler # 17B/FRCIAPR/2021/27(45) dated 09 December 2021 issued by the Financial Reporting Council (FRC) regarding the compliance of
BRPD Circular Letler # 04 dated 04 January 2021 and BRPD Circular Letter # 35 dated 06 July 2021, the status for the year 2024 is as follows:
Compliance of BRPD Circular Compliance of BRPD Circular
Particulars # 04" Letter # 35
No of Files % of compllance Mo of Files % of compliance
Complied Files 951 811
Total Files 1037 s 951 g
* BRPD Circular Letter # 04: Regarding the collection of audited financial statements and statutory audit report for sanclionedirenewed investments,
** BRPD Circular Letter # 35: Regarding the verificalion of audiled financial stat through Dy Verification System (DVS) developed by
ICAB.
8 Fixed assets including premises, furniture & fixture,
Land ~ 5,824,042,003 6,282,956,179 | 4,395,054,283 || 4,395,054,283
Bullding 2,663,726,008 2,663,726,008 | 2,623,253,671 2,623,253,671
Furniture and fixtures 2,970,464,107 2,856,307,366 | 2,861,446,766 | 2,757,849,217
Office equipments 3,245,297,630 3,098,745,902 i 3,182,502,543 | 3,047,543,911 |
Computer & equipments | 4,353,017,370 3,079,264,233 I 466,182 402 i 2,714,807,951
Vehicles | 644,022,032 652,831,737 | 612,469,172 ii 621,278,877 |
Capital Expenditure Work in Progress 4,265,842,706 | 3,676,537,344 | 4,265,604,853 | 3,642,387,048 |
23,966,411,856  22,310,368,768  21,406,513,730  19,802,274,959
Intangible assets
Computer software 2,204,305,615 2,140,291,715 1,919,296,024 1,899,974,139
Lease Asset
Right of Use (ROU) assets 5,630,288,950 5,646,657,491 5,590,566,138 5,590,566,138
31,801,006,421 30,097,317,974 28,916,375,892 27,292,815,236
Less: Accumulated depreciation & amortization 12,233,935,785 10,514,159,915 11,859,795,359 10,276,395,415
Written down value at the end of the year 19,567,070,636 _ 19,583,158,058 _ 17,056,580,533 _ 17,016,419,821
A schedule of Fixed assets s given in Annexure - B
9 Other assets
Account with Stock Broker ‘i‘éﬁﬁii,?}-?“;ir""" 144,889,416 || 269,431,574 | 144,889,416 |
Advance Deposit 5,691,476 || 4,535,836 | 4,587,876 4,535,836
Advance Income Tax (note - 9.1) 617,112,050 | il - -
Advance Payment 1,909,433,874 | 2,687,827,043 | 1,794,662,820 | 1,974,507,977
Deferred Tax Asset {nate - 9.2) 8,741,975,71% | 5,965,271,335 | 8,739,801,100 || 5,964,414,688
Head Office General Account {nate - 9,3) 24,304,104 1,461,867 | 24,304,104 1,461,867
Income/Profit Receivable 127,300,909 39,695,639 | 97,402,475 39,695,639
Interest Recelvabie 2,242,089,750 I 1,893,534,274 || 2,204,645,186 1,893,534,274
Investment in share of subsidlary companies. | = i - ' 9,500,090,230 9,500,085,066
Recelvable from Subsidiary Company | - - | 571,802 570,067
Stock of Stationery & Stamps 92,398,032 i 106,250,750 || 86,580,322 ‘ 105,250,750
Suspense Account (note - 9.4) 740,665,657 |i 1,484,516,966 | 740,665,657 | 1,484,516,979 |
UBS Required Settlement Account 1,901,402,221 I 677,277,285 1,901,402,221 | 677,277,285 |
Others (note - 9.5) 96,665,806 | 7,350,097 | 7,121,852 | 7,350,097 |

akertilly
Faruk Ahammad, FCA Mohammad Mamdudur Rashid
Deputy Managing Director & CFO Managing Director & CEO
United Commercial Bank PLC  United Commercial Bank PLC

ERABN
Eo% .
-
R &

2
]
4
ei
85
o o
m 2
_D
=2 eo
F =
EE
mﬁ
® 5
AS -

DBH Finance PLC.



9.1 Advance income tax

Opening balance

Add: Advance Tax paid during the year

Less: Advance Tax adjustment with tax Provision
Balance at the end of the year

9.2 Deferred Tax Asset

Consolidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
- 1,529,764,179 |
2,687,355,301 || 3,458,466,081

| (2,687,359,301} | (4,988,230,260)

Deferred tax assets and liabilities have been recognised and measured In accordance with the provisions of IAS 12: Income Taxes. Deferred tax
assets and liabilities for financial statements are attributable to the following:

Balance as at 31 December 2023

Deferred Tax Asset (a)

Deferred Tax Liability (b)

Net Deferred Tax Asset as at 31 December 2023 (a+b)

Balance as at 31 December 2024

5,964,414,688

5,964,414,688

Nasimul Baten

Deferred Tax Asset (a) 8,739,801,100
Deferred Tax Liability (b) SO ¥ SR
Net Deferred Tax Asset as at 31 December 2024 (a+b) —8.739.801,100
Deductibiel
Particulars Accounting Base Tax Base (Taxable) Temporary| Applicable Rate nI:::.'f{:::;;:y}
Dilference
|Provision Opening(Specific) (13,907,404,457) (2,4906,430,030) 11,500,974,427 37.50% 4,312 865,410
Provision During the Year{Specific) {13,753,163,470) {2,913,391,175) 10,839,772,296 37.50% 4,064,914,611
Provision Opening(Dilution of )
I Y (673,287,921) 673,287,921 10.00% 67,328,792
Provision During the Year(Dilution <
of I o) (B62,483,227) 862,483,227 10.00% 86,248,323
Praperty, Plant and Equipment 5,575,048,628 6,131,799,201 555,850,573 37.50% 208,443,965
Deferred tax asset (a) 8,739,801,100
Deferred tax liabilities (b) -
9.3 Head Office General Account
This Is made up as follows :
Inter Branch Debit Balance ~ 252,788,527,613 || 207,317,874,005 |
Inter Branch Credit Balance (252}64&23,509)}! (207,316,412,228)
24,304,104 g‘-ss;‘as?
9.4 Suspense accounts
Advance deposit and prepayments 247,795,157 | 593,526,445 |
Advance against Forelgn Remittance Settlement 7,243,845 | 2,736,698 |
Clalms on Sanchaypatra = 17,783,953 |
Excise duty -l il
Protested bill 95,311,809 || 97,462,235 |
Sundry receivable ATM } 297,895,384 [ 614,930,296 |
Card settlement account 92,317,362 I 130,647,064 |
Others - 101,500 || 20,260,500 |
= 740,665,657
9.5 Others
UCB International School Project 949,554 ‘ 949,554 |
Settlement Account - others 6,172,298 | 6,400,543 |
7,121,852 7,350,097 _
9.6 Income generating other assets
Investment In share of subsidlary companies:
UCB Stock Brokerage Limited [ 2,409,999,900 | 2,499,999,900
UCB Investment Limitad | 999,999,990 | 999,999,990
UCB Asset Management Limited | 999,999,990 999,999,990 |
UCA Fintech Company Limited 4,999,993,990 || 4,999,999,990 |
UCB Exchange (SG) PTE. Ltd, | 50,360 || 85,196 |
—in00:000:230 __2.500,085.066
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Charteved Accountants

C lidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka_ Taka Taka

Non-income generating other assets
Stock of Stationery & Stamps 86,580,322 106,250,750
Receivable frem subsidiary companies 571,802 570,067
Account with Stock Broker 269,431,574 144,809,416
Advance Payment 1,794,662,820 1,974,507,977
Advance Deposit 4,587,876 4,535,836
Advance Income Tax - -
Suspense Account 740,665,657 1,484,516,979
UBS Required Settlement Account 1,901,402,221 677,277,285
Head Office General Account 24,304,104 1,461,867
Deferred Tax Asset 8,739,801,100 5,964,414,688
Interest recelvable 2,204,645,186 1,893,534,274
Income/fprofit recelvable 97,402,475 35,695,639
Others 7,121,852 | 7,350,097

_15,871,176,989 __12,299,004,874

MNon-Banking Assets

As per schedule 01 under section 38 of Bank Company Act, 1991 and BRPD dircular 14 dated 25 June 2003, a bank needs to present non-banking
asset in Its Balanca Sheet statement. As per section 33(7) of Artha Rin Adalat Aln, 2003 and BRPD circular no. 22 dated 20 September 2021, after
getting the ownership of any security/mortgaged property against bank loans, a bank has to take necessary actions to ensure registration, mutation
and physical possession; and report non-banking asset in its financial statements,

The bank has been awarded ownership u/s 33(7) of Artha Rin Adalat Ain 2003, mortgaged properties against 31 accounts as of 31 December 2023 as
per the verdicts of learned court. Mutation and physical possession of properties against 2 (two) accounts were obtained during the year, and
properties against one account cut of these two was soid during the year. Properties against another account were recognized as "Non-Banking
Assets” following the BRPD circular no. 22 dated 20 September 2021 and presented below,

However, the Bank was also awarded ownership of properties against two accounts ufs 33(7) of Artha Rin Adalat Ain 2003 during 2024. Therefore,
the total number of accounts against which ownership were awarded Is 31 as of 31 December 2024. Mutation and physical possession of properties
against these 31 accounts have not been completed yel. Therefore, the Bank have not recognized and reported those as non-banking asset in its
financial statements as of 31 December 2024. Though the Bank Is in process of receiving mutation and physical possession of some of these
properties. The Bank will perform the valuation of those properties as per BRPD circular no. 22 dated 20 September 2021; and report In its financhal
statements upon fulfilment of these criteria of the sald drcular, A detalled list of those properties has been disclosed under Annexure-C.

Name of the parties Type of Assets Location Booking Date 31 December 2024 {31 December 2023
Mouza: Daygram,
M/s. Tonmay Traders 8 decimal land Thana: Nabigonj, 29 December 2024 1,056,000 -
District: Hablgonj
Muouza,: Mostafapur,
M/s. Tonmoy Traders 10 decimal land Thana: Nabigon], 29 December 2024 450,000 -
District: Habigonj
Mouza: Modhasomet,
M/s. Tonmoy Traders 10 decimal land Thana: Nabigonj, 29 December 2024 1,800,000 L
District: Hablgonj
Total 3,336,000 -
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Chartered Acconntanis

Ci lidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
11 Borrowings from other banks, financial

institutions and agents

In Bangladesh (note - 11.1) | B1,142,166,248 |  61,377,161,142 ||  79,786,237,601 60,058,638,944
COutsicle Bangladesh (note - 11.2) = 5,213,125,000 = 5,213,125,000

—BL142,166,248 _ __ 66,590.306.142 37,601 __65271,763,944_
11.1 In Bangladesh

UCBL Subordinated Bond (note - 11.1.1) 11,702,800,000 | 10,480,000,000
UCBL Perpetual Band (note - 11.1,2) 5,700,000,000 | 5,400,000,000
Barrowings from Bangladesh Bank - IPFF Fund 8,234,542 263 5,972,589,070
Borrowings from Bangladesh Bank - EDF 13,278,717,743 | 18,326,727,563
Borrowing from Bangladesh Bank Pre-finance/Refinancing scheme 6,604,700,595 | 8,616,847,311
Borrowing from Bangladesh Bank-Repo 11,926,047,000 | -
Borrowings from Off-shore Banking Unit (note - 11.1.3) - M 1,327,975,000
Baorrowing from Banks (note - 11.1.4) 13,359,720,000 | 5,225,500,000
Money at Call on Short Notice (note - 11.1.5) | 8,979,710,000 | 4,709,000,000

79,786,237,601 60,058,638,944
11.1.1 UCBL Subordinated Bond

UCBL 3rd Subordinated Bond ' 700,000,000 | 2,100,000,000 |
UCBL 4th Subordinatad Bond | 3,280,000,000 4,880,000,000
UCBL 5th Subordinated Bond : 7,722,800,000 3,500,000,000

11,702,800,000 10,480,000,000
Note: UCBL st and 2nd subordinated bonds were fully repaid.

11.1,2 UCBL Perpetual Bond

UCBL 1st Perpetual Bond [ 4000,000,000 |  4,000,000,000 |
UCBL 2nd Perpetual Band | 1,700,000,000 | 1,400,000,000

sl7un!onu!oao s!m!u%gﬂ
11.1.3 Borrowings from Off-shore Banking Unit

Al Arafah Islami Bank PLC. - 1,327,975,000
- 1,327,975,000
11.1.4 Borrowing from Banks
Agrani Bank PLC. [ 599,950,000 | -
Bank Asia PLC. - 2,500,000,000
Commerdial Bank of Ceylon PLC. , - 1,097,500,000
City Bank PLC. . 5,000,000,000 | -
Eastern Bank PLC. - 2,000,000,000 | -
Jamuna Bank PLC. ; - 878,000,000 |
NRB Commerclal Bank PLC. - 250,000,000
One Bank PLC. 359,970,000 -
Premier Bank PLC. 2,000,000,000 | -
Shahjalal Bank PLC. 3,399,800,000 | -
State Bank of India, Dhaka Branch - | 500,000,000 |
13,359,720,000
11,15 Money at call on short notice
Banks
Agran| Bank PLC. 479,860,000 | IS5l
Bangladesh Development Bank Limited = 3} 200,000,000 |
Bengal Commercial Bank PLC. | 300,000,000 - ‘
Citizens Bank PLC. | 500,000,000 | - |
Commerelal Bank of Ceylon PLC. - 500,000,000 |
Jamuna Bank PLC. | - 439,000,000 |
Mercantile Bank PLC, : 1,639,930,000 - :
Modhumoti Bank PLC. ; 400,000,000 . E :
Mutual Trust Bank PLC. 300,000,000 - o
NRE Bank PLC. 600,000,000 | = | e =
One Bank PLC. | 1,839,930,000 1,300,000,000 | o5
Shahjalal Tslami Bank PLC. ' 1,319,850,000 - | ® 5 3¢
State Bank of India, Dhaka Branch - 970,000,000 meege
The Premier Bank PLC. - 1,000,000,000 —hn s
Uttara Bank PLC. = ] 300,000,000 = ho.B
7,379,710,000 4,709,000,000 EE =
NBFIs ‘o = pu o4
DBH Finance PLC. [ ismampy > S8
Alliance Finance PLC. (Formerly named as Lankan Alliance Finance Limited) 100,000,000 - =0
1,600,000,000 -
=—8:979,710,000 709,000,000
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Consolidated United C cial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
11.2 Outside Bangladesh
Caixa Bank, Spain ~2,304,750,000
Emirates Islamic Bank, UAE 1,262,125,000
Emirates NBD Bank PISC, UAE = ] 1,646,250,000
11.3 Security against borrowings from other banks, financial institutions and agents
- . = —
Unsecured 79,786,237,601 65,271.763,944
79,786,237,601  __65.271,763,944_
11.4 Maturity Grouping of Borrowings from other banks, financial institutions & agent

Payable on demand

Payabie within one month

More than cne month but within six months
More than six month but within one year
More than cne year but within five years
More than five years®

1,408,000,000 2,579,673,338
21,347,101,528 | 7,643,368,890
9,289,433,448 | 28,936,399,845
22,157,102,129 1,333,393,879
9,927,913,822 12,023,188,542

___15656,686,674 12,755,733 450
79,786,237,601 65,271,763,944

* Includes perpetual bond amounting to BDT 5,700,000,000 which do not have any maturity.

12 Deposits and other accounts

Inter Bank depasits
Deposit from customers and others

a, Current accounts & other accounts

768,496,883 || 4,194,040,594 ” 768,496,883 | 4,194,040,994
551,457,209,389 || 507,198,665,173 553,446,770,372 | 509,200,642,790 |

§52,225,706,273_ _511,392,706,168 __554,215,267,256__513,394,683,785 _

Current deposits 48,830,157,693 |  57,353,703311 |  50,819,718,676 |  59,355,680,928
Foreign currency depasits 7,114,844,547 5,734,188,626 ‘ 7,114,844,547 5,734,188,626
Sundry deposits (note - 12.1) | 48,247,632,827 63,277,953,479 | 48,247,632,827 63,277,953,479
104,192,635,067 126,365,845,416 106,182,196,050  128,367,823,033
b. Bills Payable
Pay order [ &621,695484 || B,338,544,188 |  6,621,695464 8,338,544,188 |
Demand draft payable 5,272,918 | 6,061,754 || 5,272,918 6,061,754 |
Others Payable | = .. - =
6,626,968,382 8,344,605,942 6,626,968,382 8,344,605,942
¢. Savings Bank depasits
Savings Bank deposits 93,476,409,174 94,572,958,191 93,476,409,174 94,572,958,191
93,476,409,174  94,572,958,191  93,476,409,174 94,572,058,191
d. Fixed deposits
Fixed depasits © 223,942,583,654 || 205,113,968,139 ||  223,942,583,654 ] zﬁi‘fﬁ%}ﬁﬁ]
Scheme Deposits 83,055,700,534 | 38,201,352,262 83,955,700,534 | 38,201,352,262 |
307,898,204,188  243,315,320,401 307,898,284,188  243,315,320,801
e. Special notice deposits 40,031,309,462 _ 38,793,976,218 _ 40,031,409,462 38,793,976,218
Total Deposits and other accounts (a+b+c+d+e) _552,225,706,273 _511,392,706,168 _554,215,267,256  _ 513,394,683,785

*The Bank has BDT 17,600,796 unclaimed deposits of more than 10 years as of 31 December 2024 which will be deposited to Bangladesh Bank
fallowing section 35 of the Bank Company Act 1991 (amended uo to 2023).

12.1 Sundry deposits

Sundry creditors

Security deposits

Debit & Credit card

FC held against deemead export LC
FC held against BTB LC

Others

Margin

Letter of guarantees
Letter of credit

SME Loan

Export Proceed

12.2 Maturity analysis of deposits & other accounts
a. Inter- Bank Deposits

| 162,870,865 | 208,272,702
16,010,050 | 13,347,050
8,297,262 |. 24,043,552
3,963,023,147 | 3,226,297.525
23,279,211,760 || 24,870,941,803
| 9,504
4,899,742,338 | 3,021,658,843 |
15,665,665,125 31,702,291,565 |
25,436,265 | 11,144,730 |
66,721,217 | 101,656,205 |

48,247,632,827 63,277,953.479

Payable on demand 47,050,289 || 349,172,279 |
Payable within one manth 21,446,594 | 1,356,672,765 |
More than one manth but within six months | 700,000,000 | 2,300,000,000
More than six month but within cne year [ = 1 .
More than one year but within five years I
Mcre than five years but within ten years -
768,496,883 4 nosgs,msfh
Vi c A
, 70 ]
bakertilly )
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b. Deposit from customers and others

Payable on demand

Fayable within cne manth

More than one month but within six months
Mare than six month but within one year
More than one year but within five years
More than five years but within ten years

Total deposits and other accounts (a+

12.3 Sector-wise deposits

Foreign Currency Deposits
Government

Private

Public

Semi-Government

13 Other Liabilities

Consolidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka

b}

'5,831,449,711.12

5,734,785,015.94

71,641,150,180 63,955,142,353
128,207,541,743 143,772,082,947
107,321,816,458 47,862,948,873
221,970,221,350 133,589,484,730
18,474,590,924 114,074,394,822
553,446,770,373 _ 509,388,838,740

554,215,267,256 _513,394,683,785 _
7,114,844,54700 | 5,734,188,626.00
7,184,323,462 7,426,467,140

502,184,984,741 |
31,062,428,167 ||
6,668,686,339 |

465,897,088,309
29,011,308,965
5,325,630,745

554,215,267,256 51 4

Provision for loans & advances (note - 13.1) | 27,431,007,409 || 18,521,133,575 ||
Provision for special general - COVID_19  (note - 13.2) | - | 1,630,000,000 ]
Provision for diminution of investment (note - 13.3) | 1,547,793,022 i 673,287,921 ||
Provision for off-balance sheet exposure  (note - 13.4) | 2,568,900,000 || 2,342,179,465 ||
Provision for classified fixed assets (note - 13.5) 3,972,000 || 3,972,000
Provision for classified other assets (note - 13.6) 427,924,588 || 425,356,588
Provision for current tax {note - 13.7) 5,598,603,038 || 3,888,618,764 |
Pravision for Non Banking Assets | 3,336,000 || - F
Interest suspense account (note - 13.8) | 29,982,955,933 || 19,090,019,324 |
Payable to UCB foundation (nate - 13.9) | 75211893 | 57,504,000 ”
Uncialmed Dividend* | 86,295,204 Il 91,126,207 ||
Interest/profit payable 14514374551 | 6,603,552.218 |
Lease Liabilities as per IFRS 16 3,627,110,756 || 3,922,502,223 |
Sundry liabilitles (note - 13.10) 12,746,258,286 10,508,543,861 |
Start-Up Fund (note - 13.11) 133,512,705 127,434,662 i
CSR Fund (note - 13.12) 81 ]
—98,818,336734 _67,997,142,418_

27,056,204,224 ||
1,535,771,148 |
2,568,900,000
3,972,000
427,924,568
4,719,899,343
3,336,000
28,633,083,407 |
75,211,893 |
86,295,204 |
14,514,374,551
3,594,491,532
9,562,991,580
133,512,705
71,181,348

785

18,521,133,575
1,630,000,000
673,287,921
2,342,179 465
3,972,000
425,356,588
3,094,286,636

19,090,019,324 |
57,504,000
91,126,207
6,603,552,218
3,922,502,223
6,807,173,835
127,434,662

92,987,149,524 63,501,440,259

Company Secretary«(Aetingy™
United Commercial Banv ©!

-

Unclaimed dividend is the residual amount of approved dividend in AGM which has not yel been paid 1o or claimed by the shareholders.

As per Bangladesh Bank letter no. DBI-4/7007/2025-635 dated 27 April 2025, shertfall in provision Is BDT 3,992.30 crore. However, shortfall in
provision against Investment amounting to BDT 100 crore has been booked In the year 2024 and surplus in prowvision against off-balance shest
exposure amounting to BDT 3.96 crore has been utilized. Hence, remaining shortfall in provision as of 31 December 2024 |s BOT 3,896.26 crore
(comprising of BOT 3,349.51 crore against loans and advance; BOT 155.48 crore against deposit in NBFIs; and BDT 391.27 crore against other
assets), However, total provision provided in 2024 is BDT 1,293 crore,

As per DOS letter no, DOS(CAMS)1157/41(Dividend)/2025-3111 dated 21 May 2025, Bangladesh Bank allowed the bank to finalise its financlal
statenents for the year ended 31 December 2024 without adjusting the shertfall amount of BDT 3,896.26 crore. However, no specific timneline has
been provided by Bangladesh Bank in the said letter to recover the shartfall amount. Rather Bangladesh Bank has instructad to submit Management’s
action plan regarding recovery of the above mentioned shortfall amount; and management Is working on that accordingly.

13.1 Provision for loans & advances

| 4,613,729,118
22,340,746,722 | 13,907,404,457 |
—27,056,204,224 __ 18,521,133,575

{MNotes 13.1.1)
(Notes 13.1,2)

General provision

‘ 4,715,457,502 ||
Specific Provision

13.1.1 General provision

Opening balance | 4,613,729,118 | 4,371,528,522 |
Add: Provision made during the year l 96,393,654 | 231,767,659 |
Add: Exchange Difference | 5,334,730 | 10,432,937

4,715,457,502 4,613,729,118

13.1.2 Specific Provision

QOpening balance 13,907,404,457 | 13,206,713,687
Less: Adjustment due to written off | (5319,821,205)  (3,252,672,286)
Add: Provision made during the year [ 13,384,121, 861 | 3,543,772,185
Add: Recoveries of amounts previously written off | 369,041,609 || 409,590,871

Closing balance Z_Z'.E‘?gﬁl?zg 13|22?‘404!4§?
13.2 Special General Provision for COVID_19
Opening balance 1,630,000,000 || 1,630,000,000
Less: Release of spedal prowvision for COVID_19 {1,630,000,000) | -
- 1,630,000,000

bakertilly

Mohammad Mamdudur Rashid
Managing Directer & CEO
United Commercial Bank PLC

Faruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC
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Nasimul Baten

Managing Director & CEO
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Consolidated United C cial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
Tolal provision maintained for Loans & Advances (Note 13.1 & 13.2) 27,056,204,224 20,151,133,575
Tolal provision required for Loans & Advances (Note 7.11) 60,551,260,557 20,151,133,575
Excess/(Shortfall) in provision for loans and advances (33,495,056,333) -

As per BRPD circular no. 14/2022 and BRPD circular letter no. 51/2022, special general provision-Covid-19 was made amounting BDT 163 crore.
Subsequently, the maintained provision was released as per BRPD circular letter no. 58/2024 dated 31 December 2024,

13.3 Provision for diminution in value of investment

Opening balance 673,287,921 | 612,038,601
Add: Provision made/(reversed) during the year 862,483,227 61,249,230

1,535,771,148 673,287,921

13.4 Provision for off-balance sheet exposure

Opening balance 2,342,179,465 1,944,055,532
Add: Provision made during the year 216,937,616 391,186,992
Add: Exchange Difference 9,782,919 6,936,941

2&8!900&200 2!3425179‘465
Provision against Off-Balance Sheet Exposure made as per BRPD Circular No. 06 dated 25 April 2023.

13.5 Provision for classified fixed assets

Opening balance 3,972,000 3,972,000
Add: Provision made during the year = ¥
w A&
13,6 Provision for classified other assets
Opening balance | 425,356,588 | 105,000,000 |
Add: Provision made during the year 2,568,000 320,356,588 |
Tolal provision malntained for classified other assets 427,524,588 425,356,588
Tolal provision required for for classified other assets 5,895,424,588 425,356,588
Excess/(Shortfall) in provision for classified other assets (B) {5,467,500,000) -
Total shortfalls in provision for loans & advances and other assets (A+B) 8,96 333 -
13.7 Provision for current tax
Opening balance [ 3,094,286,636 || 5,095,981,421 |
Add: Addition during the vear | 4,312,972,008 | 2,906,535,476
Less: Adjustment with previous year [ (3,714,931,222) (5,433,266,576)
Add: Adjustment with advance Tax 1,027,571,921 445,036,315
Net current tax lability 4,719,899,343 3,094,286,636
13.8 Interest suspense account
Opening balance T 19,090,017,013 | 15,162,207,211 |
Add: Amount transferred to Interest suspense account during the year 12,305,036,537 | B,644,732,800 |
Less: Amount recovered from Interest suspense account during the year {439,145,047)| {3,257,615,199)
Less: Interest waiver/remission allowed (514,175,869) (60,451,80 l)l
Less: Amount written off during the year (1,808,649,228)| (1,398,853,687)
—28.633.083,907 __ 19.090,019.324
13.9 Payable to UCB foundation
Opening balance | 57,504,000 || 67,000,000 |
Add: contribution during the year . 90,000,000 | 75,000,000
Less: Fund transfer to UCB Foundation f (44,873,532) (104,496,000)
Less: Utilization of behalf of UCB Foundation L (27,418,575)
75,211,893 57,504,000
13.10 Sundry liabilities o
UCB Employees’ Funds : - 360,000,000 |
Sundry Payable 2,347,551,939 ,: 1,166,534,998 |
Other Payable to Employee (Welfare Fund) 100,307,400 | 100,307,400
Compensation Suspense Account {Islamic Banking) 3,241,289 || 1,127,097
Unearned Income (Islamic Banking) 632,866,302 | 414,621,620
Payable Tax VAT Excise Duty 2,522,268,840 1,825,664,782
Payable Debit & Credit Card 407,595,979 || 341,235,673
Other Sundry Liabilities 3,128,646,888 | 2,318,248,246
ATM Payable 369,772,813 | 248,514,579
Compensation Realisable Account {Islamic Banking) 45,103,404 28,004,600
Settlement Accounts Payable (Cards) 5,636,726 | 2,914,840
9&62@9&5&0 5807!173@35
13,11 Start Up Fund
Opening balance T 127,434,662 100,583,799
Add: Provision made during the year | 6,078,043 26,850,863 |

133,512,705 127,434,662

Utilization of proceeds from the start up fund is BDT 43,477,306 as of 31 December 2024,
( Q )Ez . Rl
o % A

Company Secretary tAeting) i
United Commercial Bank BLC Faruk Ahammad, FCA Mohammad Mamdudur Rashid

ing Director & CFO Managing Director & CEO e
United Commercial Bank PLC United Commercial Bank PLC 18 Ads 2005

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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Ci lidated United Cammercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
13.12 Corporate Social Responsibility (CSR) Fund
QOpening balanca 111,511,610 | 245,965,311 |
Provision made during the year . - |
Less: Expenses incurred from UCB CSR Fund (40,330,262) (134,453,701)

71,181,348 111,511,610
14 Share Capital

Opening balance 14,765,484,750 14,062,366,430
Add: Bonus shares Issued 738,274,230 703,118,320
15'503,758,980 14,765,484,750
14.1 Authorized Capital
2,500,000,000 ordinary shares of Tk. 10.00 each 25,000,000,000___15,000,000,000
14.2 Issued, subscribed and paid up Capital
1,476,548,475 ordinary shares @ Taka 10.00 each 14,765,484,750 14,062,366,430
70,311,832 ordinary shares @ Taka 10.00 each lssued as banus share in the year 2023 - 703,118,320
73,827,423 ordinary shares @ Taka 10.00 each Issued as bonus share In the year 2024 738,274,230 -
15&3‘?5%980 14.»‘?65'43‘,750
Shareholding position
31.12.2024 31.12.2023
Particsiiars Mo. of Shares ] Taka MNo. of Shares ] Taka
Sponsors/Directors E_ 159,274,626 | 1,592,746,260 529,748,133 | 5297,481,330
Government of People’s Republic of Bangladesh | 12, 5?4 769 | 125,747,690 | 11, 9?5 972 | _11_9 _?s_s_l 720
General Public | __a_z_g 184,595 | 8,101,845,950 | 615 085 527 |  6,150,855.270
Institution( Financial & Others) 568,341 ,908 [ S 553 419 080 | 319.?35‘343 3,197,388,430
Total [ 1,550,375,898 | 15,503,75_3,980 [ 1,476,548,475 | 14,765,484,750

14.3 Share Premium

290,995,350 ordinary shares of Taka 5 each per share —1,454,976.750 1,454,976.750
Rights share (1:1; 1 share for each share held) has been issued in the year 2011 @ Tk. 15 each Including share premium of Tk. 5 each.

14.4 Classification of Shareholders by holding as at 31 December 2024

31 December 2024 [31 December 2023
Number of Number of Value of Shares
Shareholding Range shiraliotdary st Taka Total I:zldings Total t;:ldiug:
Upto 500 Shares 3 2,374,544 23,745 440 0. 15% 0.17%
501 to 5000 Shares }ﬁﬁ' — 32,715,733 337,167,330 ; ;.
5001 to 10,000 Shares 3,084 71,348,468 313,484,690
10,001 to ares B34 25,6154 256,154,960
20,001 to 30,000 Shares 542 15,693,511 56,335,110
30,001 to 40,000 Shares 16 10,915,199 09,151,690
30,001 to 50,000 Shares 164 7.410,183 74,101,830
50,001 to 100,000 Shares 7 74,268,181 242,681,810
100,001 o 10,00,000 Shares 355 96,713,990 967,139,900
10,00,001 & above 155 1,313,379,592 13,133,795,932
Total 41,825 1,550,375,898 15,503,758,992
14.5 History of Paid Up Capital
Mumber of Shares Issued Amount in BDT Cumulative Paid
up Capital
= M= 355000 @00 35,500,000 35,500,000
' 85,000 | 8500000 | 44,000,000
= 360,000 | 36,000,000 | 80,000,000
L 400,000 40,000,000 | 120,000,000
, 171,428 17,142,800 | 137,142,800
| [ : 397,963 39,796,300 176,939,100
! SRRESIN T, + €} ) — o _ 17,693,500 194,633,000
| 291,949 223,827,900 o
= L= 5aeh ] 230,157,500 3]
690,473 | . 7,3 299,204,800 ]
26,107,487 | 2/610,748,700 _2,909,953,500 m
[ Wy 436,493,025 | 4,364,930,250 7,274,883,750
=m 109,123,256 | 1,091,232,560 8,366,116,310 =
| - 8,366,116,310 £
= & ' ey 11| 8,366,116,310 ovm
167,322,326 1,673,223,260 | 10,039,339,570 2
50,196,697 501,966,970 10,541,306,540
- - - ) - ~10,541,306,540 Z
| o e st = | 10,541,306,540
105,413,065 | 1,054,130,650 11,595,437,190
57,977,185 579,771,850 12,175,209,040
 ©0,B76,045 o _ 60B,760,450 |  12,783,969,190
127,839,694 B 1,278,396,940 | 14,062,366,430
70,311,832 703,118,320 14,765,484,750
73,827,423 738,274,230 15,503,758,980
rf\
7 > N
tilly
U| MLMULR h.d
" - Mohammad Mamdudur Rashi
Company Secretary (Acting) Faruk Ahammad, FCA Managing Director & CEO

United Commercial Bank PLc Deputy Managing Director & CFO . i
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Chartered Acconitants

Consolidated United Ct cial Bank PLC
31.12.2024 31.12,2023 31.12.2024 31.12.2023
Taka Taita Taka Taka

14.6 Capital to Risk Weighted Asset Ratio (CRAR)

The calculation of CRAR has been done as per Guidelines on Risk Based Capltal Adequacy - Revised regulatory Capital Framework for Banks In line with
BASEL-111 vide BRPD dircular no.18 dated 21 December 2014, Required Capital with Capital Conservation Buffer of the bank at the close of business on
31 December 2024 was Taka 63,587,780,366 as against avallable Tier-1 Capital of Taka 36,171,854,070 and Tier-2 Capital of Taka 17,687,157 502
making a Total Regulatory Capital of Taka 53,859,011,572 thereby the shortage of capital of Taka 9,728,768,794 at that date.

14.8

15

Details are shown below:
Tier-I Capital
Common Equity Tier-1 Capital (€ET1)
Paid up Capital (note: 14.2)
Share Premium (note: 14.3)
Statutory Reserve (note: 15)
General Reserve (note @ 16)
Retained Earnings (note : 18)

Less: Regulatory Adjustments
Goodwill and all other Intangible Assats

Deferred Tax Assets (DTA)
Reclprocal crossholdings and excess investment above limit
Others

Total Common Equity Tier-1 Capitai
Additional Tier-1 Capital (AT-1)
Less: Others

Total Tier-1 Capital

Tier-1I Capital
General Provision
Revaluation Reserve
Subordinated Bond

Less: Reguiatory Adjustments
Revaluation Reserve

Reciprocal crossholdings in the T-2 Capital of NBFIs & Insurance Entities
Investments exceeding the approved limit under section 26(2) of Bank Company Act, 1991 {50% of

Investment)

Others
Total Admissible Tier-2 Capital
Total Regulatory Capital

Risk Weighted Assets (note-14.8)

Minimum Capital Requirement with Capital Conservation Buffer (12.5% of Risk Weighted Assets)

" 15,503,758,980 | 14,765,4B4,750
1,454,976,750 | 1,454,976,750 |
15,730,183,055 | 15,730,183,055 °

| 26,577,961 | 26,577,361
| 6,307,661,613 7,769,983,871
39,023,158,359  39,747,206,387

248,493,244 332,987,711 |

8,302,811,045 5,666,193,954 |

TT8.551,304,289 _ 5,900,601,664
30,471,854,070  33,748,524,723
5,700,000,000  5,400,000,000
36,171,854,070 _ 39,148,524,723
7,284,357,502 | 8,585,908,583 |

= B - |

10,402,800,000 | 7,480,000,000 |
17,687,157,502 _ 16,065,908,583
17,687,157,502___ 16,065,008,583
53,859,011,572__ 55,214,433,306
| 508,702,242,926 | 438,856,375,554 |
| §3,567,780,366 | 54,857,046,944

Capital (Shortfall)/Surplus (8,728,768,794) 357,386,362
31 December 2024 31 December 2023
Composition of Capioal Required Held Required Held
Commen Equity Tier -1 == | 6.00% 289% | 0 600% | 2@ 769%
Tier-| nepe—a = ' 6.00% | S00% 8.92%
Tler-If Copital T W = 348% | 000% 3.66%
Tier-1 Capital with Buffer 8,50% : 7.11% 8.50% 8.92%
Total CRAR 12.50% | 10.59% | 12.50% | 12.58%
Computation of Risk weighted assets
On- Balance Sheet 394,840,831,307 328,645,730,693
Off-Balance shect 44,873,040,115 50,754,703,774
Credit Risk (A) 439,713,871,422  379,400,434,467
Market Risk (B) 14,331,950,450 14,422,652,539
Operational risk (C) 54,656,421,014 45,033,288,548

Tolal Risk Weighted assets ( A+B+C )

Statutory Reserve

508,702,242,926 438,856,375,554

As per section 24(1) of the Bank company Act, 1991 and amendments thereon, an amount equivalent to 20% of the profit before taxes for the year

has been transferred to the statutory reserve fund as under:

Opening Balance
Add : Transferred during the year

15,802,731,273 15,764,308,439 15,730,183,055 15,730,183,055
26,008,000 38,422,834 s i
15,824,739,273 _ 15,802,731,273 15,730,183,055 15,730,183,055

As per Section 24 (1) of Bank Company Act 1991 and as amended till date, a bank needs to transfer 20% of profit before any money is transferred to
Government or any dividend is declared (l.e. profit before tax) to statutory reserve if the amount In such fund together with the amount in the share
premium account is less than its paid-up capital. The Bank has fulfilled the above criteria. Hence, no transfer is required to be transferred in 2023 and

2024,

%@@mkeﬂi Ly

Company Secretary (Acting)
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Faruk Ahammad, FCA  pjohammad Mamdudur Rashid
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United Commercial Bank PLC

C lidated
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
16 General Rasarve
Qpening Balance 26,577,961 | 26,577,961 | 26,577,961 26,577,961
Add: Translerred during for the year - = . .
26,577,961 26,577,961 26,577,961 26,577,961
17 Other Reserve
Asset Revaluation Reserve (notes: 17.1) 2,534,101,559 2,534,101,559 | 2,534,101,559 2,534,101,559 |
Foreign currency translation gain/(loss) 153,080,640 145,088,568 1 153,208,713 145,131,268
Revaluation Reserve an HTM Securities (notes: 17.2.1) 79,059,721 | 410,585,591 | 79,059,721 410,585,991
Revaluation Reserve on HFT Securities (notes: 17.2.2) 1,293,741 7,497,779 | 1,293,741 7,497,779
2,767,535,661 _ 3,097,273,897 2,767,663,734 3,097,316,597

17.1 Asset Revaluation Reserve
As per International Accounting Standard (IAS) 16 -

'Property, Plant & Equipment’, and BRPD Circular No. 10 dated 25 November 2002 Issued by

Bangladesh Bank, all the Immovable properties of the Bank were revalued as at 27.12.2012 based on market survey by Padma Techno Consult &
Survey Lid., an independent professionally qualified valuation firm of the country. Accordingly, revaluation surplus of BDT 2,534,101,559.00 for land &

bullding was recorded as asset revaluation reserve. Movement of the same at the fegortlng date |s as follows:

Opening Balance v 5 534 101, 559 i 2,534,101, 559 | 2,534,101,559 i 4, 534 101,559 |
Reserve made for the year - |
!‘234‘105559 !'534I101!559 2!534I1°11559 y-.uimtissg
17.2 Revaluation Reserve
HTM Securities (notes 17.2.1) 79,059,721 || 410,585,991 |
HFT Securities {notes 17.2.2) 1,293,741 || 7,497,779
sogsa!aﬁz 418,083,770

As per the DOS Circular Letter # 05 dated 26 May 2008, HFT securities are revalued on weekly basls and HTM securltles are amortized on yearly basis.

17.2.1 Revaluation Reserve on HTM Securities

Opening Balance
Add: Net Revaluation gain/({adjustment) during the year

17.2.2 Revaluation Reserve on HFT Securities

Opening Balance
Add: Net Revaluation gain/(adjustment) during the year

18 Retained Earnings
Opening Balance
Add: Retained surplus transferred during for the year
Add: Adjustment for Deferred Tax Asset

Less. Issuance of Stock Dividend
Less. Issuance of Cash Dividend

410,585,951 ’ 128,060,537 |
(331,526,270) 282,525,454
79,059,721 410,585,991
49709 | -
(6,204,038) | 7,497,779
1,293,741 7,497,779

| 7,765,983,871 | 6,885,485,076 |

| 14,226,200 | 2,200,735,424 |

' (738,274,230) (703,118,308) |

(703,118,322)|

! (738,274,238)

Less. Coupon Payment Perpetual Bond

18(a) Consolidated Retained Earnings

6,307,661,613 7,769,983,871

Unitad Commerclal Bank PLC | 6,307,661,613 | 7,769,983,872 |
UCB Stock Brokerage Limited 1,601,426,541 }, 1,490,864,391 |
UCB Investment Limited 304,251,785 | 233,434,837 |
UCB Asset Management Limited 98,126,749 | 73,184,149 |
UCB Fintech Company Limited (3,894,000,868) {3,134,906,250)/
UCB Exchange (SG) PTE. Ltd. {1,937,295) (1,087 474)
4,415,528,525 6,431,473,525
Less: Non controlling Interest 190 186
Total balance of retained earnings attributable to
tha Gy Bhare Roldars 4,415,528,335 6,431,473,339
Non controlling interest 190 186

19 Contingent liabilities & other commitment
Acceptances & endorsement (note- 19.1)
Letters of guarantes (note- 19.2)
Irrecoverable letters of credit (note- 19,3)
Bills for collection (note-19.4)

Other Commitments (note-19.5)

Pul ertilly
Company Setrétary (Acting)

105,263,752,167 || 121,717,014,733
60,918,919,087 |  65,230,862,378
59,160,060,971 |  73,731,069,769
24,780,647,517 | 21,273,365,163
10,736,246,402 || 9,723,025,200 |
_260,859,626,144 __291,676,237,243

g

Faruk Ahammad, FCA Mohammad Mamdudur Rashid

United Commercial Bank PLC ~ Deputy Managing Director & CFO  Managing Director & CEO
United Commercial Bank PLC  United Commercial Bank PLC

Nasimul Baten

Managing Director & CEO
DBH Finance PIL.C.
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Clitrtered Acconntants

Consolidated United Commercial Bank PLC
31.12.2024 31.12.2023 31.12.2024 31.12.2023
Taka Taka Taka Taka
19.1 Acceptances & endorsements
Bankers llabilities for accepted agalnst usance LC 62,439,327,819  B8,653,907,826
Bankers liabllities for accepted against BB usance 42,824,424,348 33,063,106,907
_105,263,752,167 _121,717,014,733
19.2 Letters of guarantee
Bankers labilities for letters of guarantee (Inland) JB,?OB, 146,101 40,981,884,381
Bankers liabillties for letters of guarantee {Foreign) 22,209,772,986 24,248,977,997
60,918,919,087 __ 65,230,862,378
19.3 Irrecoverabie letters of credit
Letters of credit {Infand) 354,382,355 616,078,492
Letters of credit {Foreign) 29,426,166,877 50,745,308,457 |
Back to back LC 27,681,009,935 21,447,284,505
Letters of credit EDF 1,691,129,438 912,497,339 |
Letters of credit EPZ 7,372,366 5,800,976 |
59‘1.60,050,9?1 73,731,069,769
19.4 Bills for collection
Bills for collection [ 15381158719 | 13,125385296 |
Forelgn Bills for collection | 9,399,488,798 | 8,147,979,867 |
24,780,647,517 21,273,365,163
19,5 Other Cammitments
Documentary credit and short term trade related transactions = 3 =
Forward assets purchased and forward deposits placed 10,736,246,402 | 9,723,925,200
Undrawn note issuance and revolving underwriting facilities -l -
Undrawn formal standby facilities, credit lines and other commitments | A} =
10‘736|246|4n1 S‘HSESEEIM
Consolidated United Commercial Bank PLC
2024 2023 2024 2023
Taka Taka Taka Taka
20 Income Statement
Income
Interest, discount and similar Income (note - 20.1)  64,313,023,776 | 43,542,471,539 |
Dividend income 293,308,737 l 206,590,018
Fees, commission and brokerage 6,427,325,649 ’i 5,797,038,753
Gains less losses arlsing from dealing In securities - I 5
Galns less losses arising from Investment securities | (1,052,800,541)/ 4,337,111
Galn less losses arising from dealing in foreign currencles 1,499,598,968 | 1,588,182,967

Income from non-banking asset

| 246,492,832

Other operating Income 239,814,676
71,726,949,421 51,378,435,064
Expenses
Interest paid on deposits and borrowings etc. 35,257,762,623 | 22,149,750,317
Administrative expenses (note - 20.2) 14,179,685,400 | 13,321,945,005
Other operating expenses 5,418,376, 644 4,452,740,091
Depreciation on banks assels 1,793,230,547 1,728,279,259
56,649,055,214  41,652,714.672 o
15,077,894,207_ __ 9,725,720,392 8 U
20.1 Interest, discount and similar income = < :
Interest Income [ 56,114,658,916 |  37,881,518,594 | L3 o
Interest income from Investments { 8,198,364,860 | 5,660,952,945 | o2 0
—64,313,023.776 __43,542,471,539 Mm.= =
| (5]
UCB PLC has Islamic Banking Unit (Taqwa). Profit (income) and profit (pald) are included in Interest, discount and similar Income and Interest paid on '_z' ?n E
deposits and borrowings etc. respectively, Please see the relevant notes in the Financlal Statements of UCB Islamic Banking. E E
- — M
20.2 Administrative exp mgm
= e S e < z M@
Salary and allowances 9,372,438,905 |! 8,539,916,432 z > Q
Rent, taxes, Insurance, electricity etc. 1,601,796,023 || 2,039,834,071
Legal expenses 159,313,658 | 90,864,365
Postage, stamps, telecommunications etc. 223,449,513 | 221,997,247
Stationery, printing, advertisements etc. 2,074,052,715 1,688,042,867
Chief Executive's salary and fees | 17,695,000 16,435,484 |
Directors' fees 5,189,971 | 3,178,349 |
Auditors’ fees 1,380,000 | 1,150,000
ir of banks assets e 724,369,615 | 720,526,190
- FERABN 21
7 AN =13:321,945005
GA
78 ' ’
ula kertilty
C S ok TVIORK MEMBER \ Yo, ‘ f
ompany Secretary (Acting)  Faruk Ahammad, FCA Mohammad-Mamfdudur Rashid

United Commercial Bank PLC

Deputy Managing Director & CFO  Managing Director & CEO

18 AUg 2005

United Commerolal Bank PLC  United Commercial Bank PLC



ACNABIN

Churiered Accowntants

Consolidated United Commercial Bank PLC
2024 2023 2024 2023
Taka Taka Taka Taka
21 Interest Income

Interest/profit on loans and advances/investments 55,652,206,990 |  37,413,938,804 : 55,436,921,757 | 36,768,025,151
Interest on balances with other banks & financial institutions 56,597,710 297,848,512 | 56,597,710 | 297,848,512
Interest on money at call on short notice 86,959,613 342,515,030 || 86,959,613 342,515,030
Interast on balance with lorelgn Bank 534,179,837 473,125,901 | 534,179,837 | 473,129,901

56,329,944,149 _ 38,527,432,247

relevant notes in the Finandlal Statements of UCB Islamic Banking.

22 Interests Paid on deposits and borrowings etc.
Interest paid on depasits (note - 22.1) 10,385,766,610 ||  18,930,537,162 |
Interest/profit paid on borrowings (note - 22.2) 4,7868,415,148 | 3,308,459,867 |

56,114,658,916 37,881,518,594

UCB PLC has Islamic Banking Unit (Tagwa). Profit (income) from Islamic Banking unit includes in Intersst on loans and advances. Please see the

‘ 30,385, 766,610
4,871,996,013 |

18,930,537,162 |
3,219,213,155 |

35!1?45181!758 &233?57@29 3&25?‘7§3i§3; 12;149@50‘31?
UCB PLC has Islamic Banking Unit (Tagwa). Profit paid on deposits, borrowings, etc. related to Islamic Banking unit Includes In Interest pald on depasits

and Interest paid on borrowings respectively. Please see the relevant notes In the Financial Statements of

22.1 Interest paid on deposits
Savings Deposits

Special Notice Deposits
Fixed Term Depaosits
Scheme Term Deposits

22.2 Interest/profit paid on borrowings

UCB Islamic Banking.
2,202,324,661 | 2,433,605,303
1,645,207,644 | 1,506,041,363
19,507,632,655 | 11,891,187,434
7,030,601,650 | 3,099,703,062 |

30,385,766,610 18,930,537,162

Borrowing from Bangladesh Bank |‘ 1,422,032,055 | 522,425,378 |
Borrowing from other Bank & financial inslitution i 488,978,886 : 519,594,454 .
Borrowings from Bangladesh Bank - EDF 561,753,158 755,250,913
Subordinated Bond 1,070,538,393 | 908,617,842 |
Forelgn currency barrowings 604,150,213 | 405,559,130
Other bank repo 30,515,963 3,504,667
Money at call on short notice 694,027,345 | 104,260,771 |

4,871,996,013 3,219,213,155

23 Investment income
Interest income from Investments (note - 23,1) | [ 8,350,987,264 H 5,793,863,329 || 8,198,364,860 " 5,660,952,945
Non Interest income from investments (note - 23.2) | (759,411 804) 210,977,128 |! (759,411,804) 210,977,129
7,591,575,460 6,004,840,458 __ 7,438,953,056 __ 5.871930,074
23.1 Interest income from investments
Government treasury bills/bonds 6,026,304,669 4,817,208,560
Bangladesh Bank Bill . -
Sub-ordinated bonds 337,768,835 250,517,630
Term Flacement (Islamic Banking Unit) 196,275,833 || 90,377,639
Short Notice Deposit Accounts (Islamic Banking Unit) 11,872,122 || 971,656
Perpetual Mudaraba Bond (Islamic Banking Unit) 14,220,332 | 19,659,795
Bangladesh Government Investment In SUKUK . =
Perpetual bonds 204,999,599 206,874,999
Bangladesh Government Speclal Purpose Bond ! 568,510,263 £
Zero Coupon Bond ! 50,000,000 =
Reverse Repo with Other Bank 5,490,740 | 5,128,088
SUKUK Bond (note - 23.1.1) 64,043,465 | 51,705,093
Gain/(Loss) on revaluation on government securities (note - 23.1.2) 718,869,602 | 218,509,485 |

23.1.1 SUKUK Bond

Bangladesh Government Investment In SUKUK
Bangladesh Government Investment in SUKUK (Islamic Banking Unit)
Private Sukuk Bond Under SPV (lIslamic Banking Unit) |

898,364,060 __5660,952,005

23.1.2 Gain/(Loss) on revaluation on government securities

Gain an revaluation on government securities
Less : Loss on revaluation on government securities

4,843,200 | 4,855,807 |
38,748,787 | 33,679,943
20,451,478 | 13,169,342

64,043,465 51,785,093
718,869,602 ‘: 221,975,431 |
= 4 [3.465 946)

718,869,602 218,509,485

23.2 Non interest income from investments

Dividend on shares
Gain/(Loss) on sale of share (note - 23.2.1) |
Prize money on prize bond |

P thate palertily

Company Secretary (Acting,
United Commercial Bank PL(C

aruk Ahammad, FCA

Deputy Managing Director & CFO
IJnthommorcili Bank PLC

Managing Director &
United Commercial B

293,308,737 | 206,590,018 |
(1,052,800,541) 4,337,111
80,000 | 50,000 |
7 1,804 210,977,129

Mohamméd -Mamdudur Rashid

CEO
ank PLC

18 AJS 005

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.
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Charteved Aecomatitnts

23.2.1 Gain/(Loss) on sale of shares

Gain on sale of shares
Lass : Loss-on sale of shares

Ci lidated United Commercial Bank PLC
2024 2023 2024 2023
Taka Taka Taka Taka
600,000 || 4,599,382

| (1,053,400541) (262.271)

(1,052,800,531) 4,337,111
24 C ission, Fees, Exch & Brolterage — Rl .
Commission (note - 24.,1) 4,351,348,410 4,155,194,471 | 3,272,634,515 3,167,537,641
Fees (note - 24.2) 3,154,601,134 2,629,501,112 3,154,691,134 2,629,501,112
Exchange earning (note - 24.3) 1,499,596,968 1,588,182,967 1,499,598,668 1,588,182,967
9,005,638,512 __8,376,878,550 7,926,924,617 7,385,221,720
24.1 Commission
Remittance Infand [ 9512873 | 8,426,066
Remittance Foreign l B,683,637 | 7,991,393
Letters of guarantee 523,297,863 | 582,291,330
Letters of credit 807,386,304 928,926,512
Letters of credit (back to back) 366,119,539 284,240,592
Irrevocable Reimbursement Undertaking ; =
Commission on sale of shares 1 B 1
Bangladesh Sanchaypatra/Paribarik Sanchaypatra | 33,848 10,362,758
Acceptance 1,206,959,157 1,068,465,233
Exchange commission & rebate 273,033,544 209,737,173
Outward clearance 1,972,532 | 1,906,091
Merchant commisslon (Cards) 31,778,981 | 24,681,653
MFS Commissicn o | *
Others 43,856,237 || 40,508,810
__ 3,272,634,515 3,167,537,641
24.2 Fees
gilis for collection , 54,509,785 | 49,205,737
Account maintenance | 214,364,756 | 189,266,529
Appraisal or processing [ 178,695,711 | 211,686,269
Online transaction ! 74,417,599 74,980,894
BACH/BEFTN | - .
Cash incentive | 21,894,450 24,736,000
Standing Instruction charges | - -
FC endorsement 1,208,100 1,087,560
LC, BC & BG (others) 960,068,640 811,815,926
Debit card 532,822,816 425,108,816
Credit card 911,519,172 | 646,143,029
Arrangement 16,933,251 © 13,930,415
Agent Banking Systems 2,962,902 2,363,180
SMS banking 150,926,423 | 147,922,575
Miscellaneaus 34,367,529 | 31,234,232
3,154,691,134 2,629,501,112
24.3 Exchange Earning
Exchange eaming (general) 2,054,756,698 | 1,760,195,275
Revaluation galn/(Loss} on forelgn currency | {235,322,507) | (70,593,598)
FX Deal Discount Income | (315,835,423), (101,418,710)
——1.399.598.968 _  1,588.182.967
25 Other Operating Income
Income from locker rent 24,535,529 | 17,460,300 | 24,535,529 | 17,460,300 |
Prermises rent 328,854 | 526,168 | 328,854 | 526,168 |
Swift charges 52,922,718 | 61,286,854 52,922,718 | 61,286,854 |
Cheque Book Issuance 88,887,980 | 81,323,532 || 88,887,980 81,323,532 |
Gain on Sale of Fixed Assets 24,401,777 | 7,091,502 || 24,401,777 7,091,502 |
Corporate Income from Others 18,197 | 2,432,983 || 18,197 | 2,432,963
SME Income from Others 916,511 || 31,754,920 || 916,511 ¢ 31,754,920 |
Retall Income from Others 53,940,174 || 37,061,933 | 53,540,174 37,061,933
Income from subslidiaries 127,385,867 | 110,333,776 | - - |
Miscellanegus earning 461,003 | 826,484 451,093 | 826,484 |
373,798,700 350,098,451 246,412,832 239,764,676
26 Salaries and allowances e = A e A r_—_u_I.
Basic salary T 4,746,578,869 4,4B9,673,356 3,988,056,123 3,749,566,057 |
Allowances 1,850,002,691 1,785,658,376 1,850,002,691 1,785,658,376 |
Bonus 1,877,028,663 1,614,082,303 1,877,028,663 1,614,082,303 |
Provident fund and Welfare fund 457,351,428 430,609,696 457,351,428 ;| 430,609,696 [
Gratulty fund 1,200,000,000 960,000,000 1,200,000,000 950,000,000 |
10,130,961,651 9,280,023,731 9,372,438,905 8,539,91
i} 'Y
. LY
Pula kertilly
Company Secréfafy (Acling) aruk Ah Mohammad Mamdudur Rashid
United Commercial Bank PLC  pgpypy ammad, FCA Managing Director & CEO
s cro United Commercial Bank PLC

United Commargia) Bank PLC

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.



Consolidated United Commercial Bank PLC
2024 2023 2024 2023
Taka Taka Taka Taka
26(a) Consolidated Salary and allowances

United Commercial Bank PLC | 9,372,438,905 8,539,916,432
UCB Stock Brokerage Limited | 357,009,435 364,523,885
UCB Investment Limited I 38,274,612 30,311,427
UCB Asset Managament Limited i 31,283,223 26,190,457
UCB Fintech Company Limited | 331,955,476 319,081,530

27 Rent, taxes, insurance, electricity etc.

10,130,961,651 9,280,023,731

Rent premises | 547,832,702 401,305,320 | 523,210,155 | 358,308,763
Rates & taxes 124,640,602 | 209,159,942 | 124,640,602 | 209,159,942
Rental charges 184,380,647 181,427,610 184,380,647 181,427,610
Insurance premium 400,843,315 344,317,026 | 400,843,315 344,317,026
Elactricity, Water & Gas 368,721,304 318,530,042 | 368,721,304 318,530,042

28 Legal expenses

Legal expenses
Professional expenses

29 Postage, stamps, telecommunications etc.

‘_M 1,454,739,940 1,601,796,023 __ 1,411,743,403

18,887,709 |
140,425,949 ||

21,398,399 |
78,088,233 |

| 30,176,665 ||
| 140,425,949 |

12,776,132 |
78,088,233

—_— e —
170,602,614 9 iﬁmﬁJZ 159,313,658 90,864,365

Postage 44,749,185 || 45,602,081 | 44,749,185 | 45,602,081
Telecommunication expenses 44,815,520 | 43,632,274 | 44,815,520 | 43,632,274 |
Router 6,317,391 4,426,978 6,317,391 | 4,426,978
Internet 4,257,200 3,394,737 | 4,257,200 | 3,394,737 |
Online connectivity expenses 141,671,793 141,723,167 | 123,310,217 Il 124,941,177 |

30 Stationery, printing & advertisements etc.
Stationery and printing
Advertisement

30.1 Stationery and printing

—281811,089 238779237 223449513 220907287

306,477,753 |
2,022,074,628 |

[ 291,358,631 |

! 291,358,631 |
1,846,582,000

1,782,694,084 |

306,477,753 |

1,936,401,773 |

Aipownet _33mssigun 3074050715 3242079526

180,764,369

Office Stationery 139,173,057 || 180,764,369 l 139,173,057 |
IT Stationery 113,740,475 88,173,904 | 113,740,475 | 88,173,904
Security Stationery 38,445,099 37,539,480 || 38,445,099 | 37,539,480 |

30,2 Advertisement

291,358,631 306,477,753 291,358,631 306,477,753

Print Media (note - 30.2.1) I 28,415,525 ] 22,325,927 | 28,415,525 | - 22,325,927 | 1
Electronic Media (note - 30.2.2) | 72,520,219 || 171,601,544 | 72,520,219 1 171,601,544 1
Sponsorship 40,423,521 I 141,381,004 40,423,521 i 141,381,004 |
Branding expenses 713,745,502 787,098,165 649,857,586 | 701,425,310 |
UCB Imperial Lounges expense | 833,200,109 || 757,954,599 || 833,200,109 | 757,954,599
Promotional Material | 112,059,924 | 12?,922 450 | 112,059,924 | 127,922,450
Miscellaneous advertisernent 46,217,200 || 46,217,200 | 13,790,940

30.2.1 Print Media

56,502,000 — 2.072.078,630 1782 694,084 1936,401,373

News paper ‘ 27,249,725 .‘ 21,189, 130 27,249,725 | [ 21,189,130 | |
Magazine 1,165,800 | .m,zg__ 1,165800 | 1,136,797 |
28,415,525 22,325,927 28,415,525
30.2.2 Electronic Media
Television [ 6852064 | 36,760,881 | 68,520,644 | 36,780,881
Blll board & neon sign [ 3,999,575 | 134,820,663 || 3,999,575 | 134,820,663
—r 2520219 171,601,534 72,520,219 171,601,544
31 Chief Executive's salary and fees
Basic salary [ 13,016,667 | _‘13'.2‘35',“? 13016667 | 13,235, 454‘ ]
House Rent Allowances | 758,333 ‘: 758,333 || it
Festival Bonus | 2,420,000 | 2.zou.mo 5 2,420,000 2,2uu,ooa |
Incentive Bonus 1,500,000 || 1,000,000 || 1,500,000 || 1,000,000
M M mmu 3?{‘35'484
32 Directors fees
Meeting fees 5,476,529 | 3,264,446 || 4,652,929 | 2,384,800
Other meetings' fees (travelling expenses) 537,042 || 793,549 || 537,042 | 793,549
6,013,571 4,057,995 5,189,971 3,178,349

Each director of the Bank is paid for BOT 10,000 as per BRPD circular letter no. 11 dated 4 October 2015 for each bnarduboardcmnnﬂteemee

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.

attended in 2024.
5 e ’E\
G ety - 3R
Company Secretary (Acting) Faruk Ahammad, FCA Mohammad Mamdtadglé oﬂs 2
United Commercial Bank PLC United Dilwlor& CFO Managing Director \ PLC g%
Bank PLC United Commercial Ban 18 AJS 2005
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33 Auditors fees

34

Depreciation and repair of bank's assets

34.1 Depreciation

Furniture/flxtures

Vehicles

QOffice equipments

Computer equipments
Computer software
Immovable property (Bullding)
Right of Use(ROU) assets

34.2 Rapair & maintenance

Furniture /fixtures (note - 34.2.1)
Vehicles

Dffice equipments

Computer equipments

Computer Software

Building & Premises

34.2.1 Furniture /fixtures

Furniture/Fixture
Interior

35 Other expenses

36

Entertainment

Petrol, oil & lubricant

Subscription

Daonation

Traveling

Business Development

Cartage and freight

Hon. general

Fees commission & charges
Meeting Seminar and staff training
Fees Commission and Charges Debit Card
Fees Commission and Charges Cradit Card Local
Liveries & uniforms

Medical expenses

Car expenses

Loss on sale of assels
BATCH/BEFTN Charges

UCBE Foundation

Interest expense for lease liabililies
Qulsource Stall Exp

Other Expenses

Provision for Loans & Advances
Unclassified Loans & advances

Classified loans & advances

Release of special provision for COVID_19
Recoverles from previously written off loan

37 Provision for diminution in value of investments

Provision required during the year

38 Other Provision

Pul
Company Se

: PLC
+ed Commercial Bant Deputy Managing Diractor & CFO
United United Commercial Bank PLC

Provision for other assets
Provision for off-balance sheet exposures

Provision for Off-Balance Shect Exposure

Consolidated United Commercial Bank PLC
2024 2023 2024 2023
Taka Taka Taka Taka

1,778,833 1,612,500 1,380,000 1,150,000
2,690,805,309 2,556,626,841 2,5 l?sﬁg 162 2,448,805,449

209,859,954 223,267,498 199,808,714 213,924,698
41,047,579 51,119,858 36,394,216 45,420,010
378,213,269 385,762,767 368,786,775 376,194,478
506,976,052 380,089,675 424,588,640 308,614,922
247,374,041 242,168,331 218,251,169 238,724,118
66,593,150 66,593,150 65,581,342 65,581,342
499,097,057 479,819,691 479,819,691 479,819,691
1,950,061,102  1,828,821,120 1,793,230,547 1,728,279,250
22,297,052 65,159,970 | 6,894,126 6,159,970
15,958,419 18,744,142 15,958,419 18,244,142
114,359,176 168,330,156 | 114,359,176 | 162,868,721
8,926,367 | 9,215,238 | 7,954,700 7,397,143
515,839,837 484,336,567 | 515,839,837 | 484,336,567
63,363,357 || 41,019,647 | 63,363,357 |, 41,019,647
740,744,207 727,805,721 724,369,615 720,526,190
20,679,550 | 5,412,813 | 5,276,624 | 5,412,813 |
1,617,502 I 747,157 | 1,617,502 | 747,157 |
22,297,052 6,159,970 6,894,126 6,159,970
[ 101,165,328 || 91,608,612 91,545,631 B1,717,663
‘ 312,014,598 293,432,719 297,360,182 | 275,143,494
39,683,192 27,431,967 38,451,444 | 25,544,318
220,024,192 352,923,319 219,991,942 352,893,319
282,648,036 268,801,460 259,919,705 | 245,909,639
213,883,625 73,254,009 213,883,625 | 73,254,009
23,869,259 22,333,607 22,664,522 20,342,132
17,002,150 | 7,472,000 17,002,150 7,472,000
759,779,189 | 742,217,199 238,700,638 176,355,037
28,699,179 | 47,434,970 | 27,901,006 41,698,621
292,738,868 95,477,136 292,738,868 95,477,136
470,205,750 297,974,040 | 470,205,750 397,974,040
3,629,117 4,146,347 245,831 || 1,351,374
259,747,199 250,378,491 258,904,625 |I 247,081,778
258,094,929 | 191,201,786 | 234,552,929 | 174,650,524
0,179 | 10,836 - -
549,359 | 533,474 | 549,359 | 533,474
90,000,000 | 75,000,000 | 90,000,000 | 75,000,000
212,593,028 | 228,965,220 209,628,759 | 228,965,220
| 2,386,848,524 | 1,974,997,445 2,378,790,732 | 1,968,016,574
| 341,317,916 | 300,379,445 | 55,338,946 | 35,513,748 |
6,314,523,617 _ 5445974,082 _  5418,376,644 _ 4,525994,100
[ 98,739,713 l 231,767,659 || 96,393,654 | 231,767,659 |
13,753,168,469 3,970,511,608 13,753,163,470 | 3,953,363,056 |
(1,630,000,000) - (1,630,000,000) -
[ (369,041,609) (409,590,871)| (369,041,609) | (409,590,871)|

11,852,866,574 3,792,688,396 11,850,515,516 3,775,539,844

841,677,725 52,461,975 862,483,227 61,249,230
841,677,725 52,461,975 862,483,227 61,249,230
2,568,000 320,356,588 2,568,000 320,356,588
216,937,616 391,186,992 216,937,616 391,186,992
219,505,616 711,543,580 219,505,616 711,543,580

Provision against Off-Balance Sheet Exposure made as per BRPD Circular No. 06 dated 25 April 2023,
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= lidated United C ial Bank PLC
2024 2023 2024 2023
Taka Taka Taka Taka

39 Provision for Taxation

Provision for current tax has been calculated based on the profit before provision considering admissible & inadmissible expenses as per provision of
the Income Tax Act 2023 and Finance Act 2024,

Current Tax 4,570,211,087 || 3339,864,344 | 4,312,972,008 2,986,535,476
Deferred tax expense/(income) (2,776,098,269) | (500,262,728 (2,775,386,412) | (494,234,025)

—21794112.818 _ 2,839.601,616 ___1.937.585.596, . 2.492,301.951
40 Earnings per Share (EPS)
Earnings per share has been calculated in accordance with IAS-33: "Earnings Per Share (EPS)".

Net Profit after Tax (Numerator) 80,061,445 2,197,668,267 607,804,252 2,685,086,287
Number of Ordinary shares outstanding (Denominator) 1,513,567,854 1,513,967 854 1,513,967, 854 1,513,967, 854

Earning Per Share (EPS) tligg 1,45 m: 1:2

EPS decreased due to increased provision requirements on loans and advances,
41 Receipt from other operating activities

Exchange earning & brokerage ~ 1,499,598,968 | 1,588,182,967 1,499,598,968 | 1,586,182,967 |
Other operating income 774,520,100) | 255,557,185 (806,907,709) | 244,151,788
ZIS.QZ!.SE& hﬂaﬂﬁiﬁg gg‘ﬂ;ﬁég 1,832,334,755
42 Payment for other operating activities
Legal expenses [ 159,313,658 | 90,864,365 | 159,313,658 | 90,864,365 |
Directors' fees & other expenses | 5,189,971 3,178,349 5,189,371 || 3,178,349
Auditors' fees 1,380,000 | 1,150,000 1,380,000 | 1,150,000
Repair of fixed assets 724,369,615 | 720,526,191 | 724,369,615 | 720,526,191 |
Other expenditures 5,096,697,652 4,315815,572 || 4,994,0864,259 4,223,774,871
__5,986,950,896 __ 5,131,534,477 5,885,117,503_ __ 5,039,493,776
43 Increase/(decrease) of other assets
Investment In share of subsidiary companies. Bl ——— 1"'_ ~ {2,000,000,000)|
Recelvable from Subsidiary Company (1,735 (569,957)
Stack of Stationery & Stamps 19,670,428 | (33,601,702)
Account with Stock Broker (124,542,158) 137,605,186 |
Advance Payment 207,147,780 143,224,487
Advance Deposit (52,040) 118,570
Suspense Account (480,043,830) (464,344,601)
Head Office General Account (22,642,237} (1,321,396)
Others (3,171,513,487) 116,156,963
Increase /Decrease for the year __[(3,572,177,279) _ (2,102,732449)
44 Increase [ Decrease of other liabilities
Write-off of loans [ (7,128,470,432)|[  (4,651,224,986))
Interest suspense account 3,928,939,210 3,928,939,210 |
Dividend payable (4,831,003) 28,471,943 |
Sundry llabilities 1,383,257,668 ] 1,383,257,668
Increase /Dacrease for the year (1,821,104,556) 689,443,836
45 Net Operating Cash Flows Per Share (NOCFPS)
Net Cash from operating activities (2,927,433,146) 48,833,110,611 (4,885,953,998) 50,903,661,111
Number of Ordinary shares outstanding (Denominatar) 1,513,967,854 1,513,967,854 1,513,967,854 1,513,967,854 o
Net Operating Cash Flows Per Share (NOCFPS) (1.93) 32.26_ (3.23) 33.62 8 U
NOCFPS decreased mainly due to higher loan disbursement in comparison with lower deposit growth. However, the bank has been maintaining all the =1 ?_ :
liquidity measures required by regulators. % g P
(]
46 Net Asset Value Per Share (NAVPS) m é g
Net Asset Value 39,997,117,150 41,578,518,156 41,790,822,093 42,844,522,984 '5 B 5
Number of Ordinary shares outstanding (Denominator) 1,513,967,854 1,513,967 854 1,513,967,854 1,513,967, 854 E E =
Net Asset Value Per Share (NAVPS) 26.4§= 27.46 27.60 28.30 . ; %ﬂ o o4
NAV decreased malnly due to Increased provision requirements on loans and advances which fed to lower retained profit. 2 E g
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United C cial Bank PLC
2024 2023
Taka Taka
47 a. Reconciliation of Net Profit after Taxes and Operating profit before changes in operating
assets and liabilities of the bank
Cash flows from operating activities - _ B
Net profit after taxes 607,804,252 2,685,086,267
Provision for taxation 1,537,585,596 2,492,301,451
Provision for investment, shares & contingent liabilities 12,932,504,359 4,548,332,654
{Increase)/decrease interest recelvable (311,110,912} 80,171,787
Increase/(decrease) Interest payable on deposits 8,415,097,229 || 795,598,694
Depreciation & amortization of Mixed assets 1,793,230,546 | 1,728,279,258
Recoveries on loans & advances previously wiitten-off I 369,041,609 | 409,590,871 |
Income tax paid I (2.68?,359,30[);? (3,458,466,081)
Effect of exchange rate changes on cash and cash equivalents | { 1,499,598,967) (1,588,182,967)
Operating profit before changes in operating assets and liabilities- as per calculation 21,157,194,411 7,693,711,954
Operating profit before changes in operating assets and liabilities- as per cash flow 21,157,194,411 7,693,711,954
statement
b. Reconciliation of effective tax rate
[ Particulars | Effective Rate |31 December 2024]  Effective Rate |31 December 2023 |
Profit before income taxes as per profit & loss account 2,145,389,848 5,177,387,738
Income taxes as per applicable tax rate 37.5% 804,521,193 37.5% 1,941,520,402
Factors affecting the tax charge in current year
Inadmissible expenses 212% 4,544,090,238 36.10% 1,972,634,652
Admissible expenses In the current year -50,6% (1,084,725,2086) -18.71% (968,861,441)
Tax from reduced tax rates for dividend 2.73% 58,661,747 0.80% 41,318,004
Tax from reduced tax rates for capital gain -0.45% (9,591,564) 0.00% (86,181)
Tax from reduced tax rates for prize bond 0.00 16,000 0.00% 10,000
Effect of deferred tax income -129%  (2,775,386,412) 9,55% (494,234,025)
Total income tax expenses 71.67%  1,537,585,596 48.14% 2,492,301,451
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48 A, Audit Committee Meeting

The 1st Audit Committee of the Board was constituted by the Board of Directors of the Bank in its emergent meeting held on 03
April 2004, Subsequently the Committee was reconstituted in its Board meeting from time to time. The Audit Committee of the
Board of Director consisted of the following 2 (Twe) members of the Board as on 31 December 2024,

Existing Committee

Status in Educational
e Status with the Bank the Committee Qualification
Mr. Obaidur Rahman, FCA Independent Director Chairman MBA in Accounting & FCA
Mr, Md. Yusuf Ali Director Member B v (Hiciha) iy csmiting
FCMA
Former Committee (Before reconstitution of the Board)
, Status in Educational
i Statie with the Buik the Committee Qualification
Mr. Touhid Shipar Rafiguzzaman Independent Director Chairman Master of Arts
Mr. Syed Kamruzzaman Former Director Member B. Com (Hm;?h:l g,
Mr, Muhammed Shah Alam Former Director Member M. Com in Accounting, FCMA
M.Sc. (Zoology), MBA (Human
Dr. Aparup Chowdhury Independent Director Member Resources Management), PHD
(USA)
Mr. Kanak Kanti Sen Director Member M. Com in Management, FCMA

During the year 2024, the Audit Committee has conducted 09 (Nine) meetings.
Details of the meeting are shown below by date-wise.

Sl. No Meeting No. Held on
) 1 | 134th 19.03.2024
2 135th 29042024
2 __136th 1006.2004 |
4 137th 30.07.2024
N — ! _ 01.08.2024
- 6 13%th | 09.09.2024
7 140th B 09.10.2024
3 _ isist E 29.10.2024
g 142nd 28.11.2024

The Audit Committee discussed the following issues during the year 2024

1. Updated Compliance Status of Previous REIA Objections (2022-2023);

2. Approval of Audit Findings on Interest Watvers for 14 Customers;

3, Approval of Audit Findings/Observations on Interest Waiver of 14 nos. (Fourteen) Customers of Different Branches;
4, Summary of RBIA Findi ings (High-Risk lssues) — Three Branchﬁ

5. Annual Health Report (as of December 31, 2023); =
6. Statutory Audit Pian for Year Ending December 31, 2024
7. Review Un-Audited Financial Statements of the Bank for the 3rd Quarter (Q3) ended September 30, 2024;
8. Discussion on Compliance Status of 2023-2024;

24.11.2022;

15. Discussion on Internal Audit Report on Genex Infosys;
16. Discussion on ‘Forensic Audit’ of the Bank;_

17. Discussion on ‘Whistle Blowing Policy” of the Bank;

9. Discussion on Compliance of Surprise lnsr.iectlon Report of Bangladesh Bank on Munshigenj Branch, Munshigonj as on

10. Dtsr.ussm orn Cmnplfarnce of Surpnse Ir\specuun Report of Bang!adesh Bank on Bangha! Branch, Dhaka as on 14.06.2023;

13 Past Facxo Apprwal of Aud1t Flndmgsmbservattnns on Interest Waiver cf 10 nos. (Ten) Customer of D*ffes'ent Branchas,

14. Invesngation Report On !nvestment in Beximco 1st Llnsecured Zero Coupun Bond for an Amnunt of BDT 100.00 Crore;

18. Dascusszon on ‘Organogram of Audit Division and ICCD’ of the Bank;
19. Any other Business;

A) The self-assessment of the anti-fraud internal controls report

B) Investment decision in Genex Infosys
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21.05.2024;

2024 respectively;

28.
29,
30.

35.

20. Discussion on Compliance of Surprisa Inspection Report of Bangladesh Bank on Shyamali Ring Road Branch, Dhaka as an

21, Discussion on “Annual Health Report-2023” as on 31 December 2023;

22. Discussion on ‘Self-Assessment of Anti-Fraud Internal Controls” report for the period of Jan-June 2024;
23. Discussion on "Whistle Blowing Policy” of the Bank; o
14. Confirmation of the minutes of the 135th & 136th(Special) Meeting of the Audit Committee held on April 29, 2024 & June 10,

25. Review Un-Audited Financial Statements of the Bank for the 2nd Quarter (Q2) ended 30 June, 2024;
26. Special Discussion with Bangladesh Bank on Financial Statements -2023.

27, Review of Auditor's Report and Audited Financial Statements of the Year Ended 31 December, 2023;
Review Un-Audited Financial Statements of the Bank for the 1st Quarter (Q1) ended 31 March, 2024;
Appaintment of External Auditors and Fixation of their Remuneraticn;
Appraval of the Report of the Audit Committee for the Annual Report 2023;

. Review the Management Discussion and Analysis for the Annual Report 2023.

. Discussion on Approval of Internal Audit Strategic Plan (RBIA) for the year 2024;

. Discussion on Approval of Information System Security Audit (IT Aucit) strategic plan for the year 2024;
. Discussion on Summary of Risk Based Internal Audit Findings (High Risk issues) of 05 (five) branches; _
Discussion on Details of pending legal cases of Risk Based Internal Audit Findings (High Risk Issues) of 5 (Five) branches as
per the Recommendation of the Audit Committee of the Board (ACB) in its 130th meeting heid on 30.05.2023;

36. Discussion on Up-to-date status of the problematic borrowers accounts of Risk Based Internal Audit Findings (High Risk
Issues) of 7 (Seven) branches as per Memo No. 019/2023 dated 27.09.2023 submitted by ICCD;
37. Discussion on Sell-Assessment of Anti-Fraud Internal Controls for the period from July-December’ 2023;

B. Board of Directors Meetings

During the year 2024, the Board of Directors has conducted 16 (Sixteen) meetings. Details of the meeting are shown below by

date wise.
Name of the Members Status with the Bank
Mr. Shanf Zahir ) e Chairman
Mr. Md. Shazzad Hossoin Independent Director & Vice Chairman

Mr. Md. Tanvir Khan
Mr. Md. Yusuf Ali

Mr. Obaldur Rahman, FCA :
Mr. Mohammad Mamdudur Rashid

| Independent Director & Chairman, Risk Management

| Independent Director & Chairman, Audit Committee

‘Chairman, Executive Committee

Committee

Managlng‘Director & CEQ

Name of the Former Members

Status with the Bank

Mrs. Rukhmila Zaman

_Former Director

Mr. Bashir Ahmed D=l A > _ Former Director

Mr. Anisuzzaman Chowdhury s Ses g __Former Director 3

Mr. Touhid Shipar Rafiquzzaman _ Former Independent Director

Mr. M. A. Sabur oSS = Former Director

Mr. Md. Nasyp__lfalam LN s _fqgmer Director f

Mr. Bazal Ahmed S = =2 Former Director

Mr. Nurul Islam Chowdhury S Former Director

Mr. Syed Kamruzzaman S Jis i o eS| e _ Former Director =

Mrs. Roxana Zaman Chaudhury T _ Former Director i

Mr. Asifuzzaman Chowdhury = _Former Director =

Ms. Afroza Zaman Former Director =
Mrs. Masuma Parvin ____Former Director ek 2
Mr. Muhammed Shah Alam_ ) _ Former Director = o
Mr. Kanak Kanti Sen | A= Former Director ==t
Mr. Md. Aksed Ali Sarker _Former Director =
r. Aparup Chowdhury = _ Former Independent Director E
Professor Dr. Iftekhar Uddin Chowdhury __Former Independent Director - @
Mr. Md. Abdul Hannan Former Independent Director 2

akertilly
‘ml MEMBER
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Details of the Board Meeting in the year 2024

Sl No Meeting No. Held on

1 489 31-Jan-2024

2 _..490 _.13-Mar-2024
3 491 29-Apr-2024

4 492 27-May-2024

5 493 (Special) _10-Jun-2024

6 494 30-Jul-2024

B 7 495 (Emergert) 27-Aug-2024
8 496 (Emergent) | 29-Aug-2024
9 457 ~ 4-5ep-2024
S 498 _11-Sep-2024
11 499 29-Sep-2024
12 500 14-Oct-2024
o3 s _29-Oct-2024
14 502 21-Nov-2024
13 _ 503 11-Dec-2024
16 504 26-Dec-2024

C. Executive Committee Meeting

During the year 2024, the Executive Committee has conducted 09 (Nine) meetings. Details of the meeting are shown below by

date wise.
Existing Committee
Status in
Name of the Members thia Comiiitin
Mr. Md. Tanvir Khan Chairman
Mr. Sharif Zahir IR Member
Mr. Md. Shazzad Hossoin Member

Former Committee (Before reconstitution of the Board)

Status in
Name of the Former Members the Committee
Mr. Anisuzzaman Chowdhury __ Former Member
[Mr. Bashir Ahmed Former Member
Mr. M. A. Sabur Former Member
Mr. Bazal Ahmed Former Member
Mr. Nurul Islam Chowdhury Former Member

Mrs. Roxana Zaman Chaudhury

Mr. Asifuzzaman Chowdhury

_ Former Member

Former Member

Details of the Executive Committee Meeting in the year 2024

Sl. No Meeting No. Held on
= 467 _ 30Jan-2024
2 3 S8 | 1-Apr-2024
3 469 10-Jun-2024
[ = 470 = 4-Sep-2024
5 M 4 | 020 255ep029 @00
6 472 | 30-Oct-2024
(- 473 | 21-Nov-2024
8 = _11-Dec-2024
9 475 30-Dec-2024

D. Risk Management Committee Meeting

During the year 2024, the Risk Management Committee has conducted 04 (Four) meetings. Details of the meeting are shown
below by date wise.

Existing Committee

Status in
Nasme the Committea
Mr. Md. Yusuf AL S Chairman
Mr. Sharif Zahir Member
Mr. Md. Shazzad Hossoin ) _Member
|Mr. Obaidur Rahman, FCA Member P
y g % ™ A [j,}\"%
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Pula 2 i ) aru na Di tor &CFO  Managing Director & CEOP .
Company Secretary (Acting Deputy United Commercial Bank PL ‘e
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Pulak Chaud

Company Secretary {(Acting)
United Commercial Ban+ P! (

Former Committee (Befare reconstitution of the Board)

Name

Status in
the Committee

Mr. M, A, Sabur

Mr. Anisuzzaman Chewdhury

Mr, Nurul Islam Chowdhury

Ms. Afroza Zaman

Professor Dr. Iftekhar Uddin Chowdhury

Former Member
Former Member
Former Member_
Former Member
Former Member

Details of the Risk Management Com

Sl. No Meeting No Held on
1 42 1-Apr-2024
2 43 _29-Apr-2024
3 44 18-Sep-2024
4 45 10-Dec-2024

E. Shariah Supervisory Committee Meeting
During the year 2024, the Shariah Supervisory Committee has conducted 03 (Three) meetings. Details of the meeting are shown

below by date wise.

mittee Meeting in the year 2024

Existing Committee

Status in

gt the Committee

Professor Dr. Shamsul Alam Chairman
Dr. Ebrahim Khalil Member
Professor Dr. K M Saiful Islam Khan Member
Professor Dr. Mohammed Nasir Uddin (Azhary) Member
Associate Professor Dr, Mohammad Manjurur Rahman Member

Former Committee (Before reconstitution of the Board)

Professor Dr. K M Saiful Islam Khan

Status in
N the Committee
Professor Dr. Muhammad Abdur Rashid Member
Member

Details of the Shariah Supervisory Committee Meeting in the year 2024

5l. No Meeting No Held on

1 e 5-Mar-2024
= e == rE e 25-Jun-2024

3 14 24-Dec-2024

Related Party Disclosers

49.1 (a): Name of the Directors and their shareholding in the Bank.

Opening Share

: Closing Share
Name of the Directors ::atsus i::‘ ho"’::'ﬁ';:::ﬂm?n e holding position
I an - 2024 v as on 31 December 2024
Mr. SharifZahir _Chairman = 31,217,326
Mr.Md. TanvirKhan | Director g | 28445320 | 31,100000
F Vice-Chairman &
Mr.. [“1 - Shazz_a‘(j H(f.;som Independent Director i)
Mr, Md. Yusuf Ali__ _ Independent Director | _.
Mr. Obaidur Rahman, FCA Independent Director | - . z b
Mr. Mohammad Mamdudur Rashid Managing Director & CEOQ -

kertilly

TWORK MEMBER
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49.1 (b): Name of the Directors and the entities in which they had interest as at 31 December 2024

Name of Directors Status Entities of interest

1. Ananta Apparels Limited

2. Ananta Knitwear Limited

3. Ananta Hotel & Resorts Limited

; : 4 4. Ananta Real Estate Limited

Mr. Sharif Zahir Chairman 5. Ananta Group Limited

6. Ananta Development Limted

7. Ananta Properties Limited

8. Ananta Energy Resources Limited

Mr. Md. Shazzad Hossoin Independent Director & Vice Chairman Nil

1. J.K. Fabrics Ltd.
2, J.K, Knit Composite Ltd.
3. Tanima Knit Comp. Ltd.
4. 1.K. Spinning Mills Ltd.
5. J.K. Cotton Mills Ltd.
6. 1.K. Synthetic Mills Ltd.
7. Ocean Tiger BD, Ltd.
8. MM Fishing Lld.
9. MR Fishing Ltd.

10, Pacific Eagle Ltd.

Independent Director & Chairman, Risk Management Nil

Mr. Md. Tanvir Khan Chairman, Executive Committee

Mr, Md. Yusuf All Commiiittas
Mr. Obaidur Rahman FCA Independent Director & Chairman, Audit Committee  |MA Fazal & CO.
Mr. Mohammad Mamdudur Rashid Managing Director & CEQ Nil
o}
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49.2 Significant Contracts where Bank is a party and wherein Directors have interest: Nil
49.3 Shares issued to Directors & Executives without consideration ar exercisable at a discount: Nil
49,4 Related Party Transactions Nil
The related party transactions have been disclosed as per International Accounting Standard (IAS) 24: Related Party Disclosure as
follows.
a) For Subsidiaries
Addition/
Name of the Related . Opening Balance as at Closing Balance as at
Party Nature of transactions 01.01.2024 {M}us::::yr::rduﬂng 31.12.2024
Recelvable against
UCB Stock Brokerage Bensficiary Owners (BO) 144,889,416 123,783,264 268,672,680
Limited Overdraft loan 1,930,395 461 332,823,932 1,587,571,529
Bank account 114,243,794 607,230,558 721,474,352
UCB Asset Management Current Account BO - 80
Limited SND Account 1,508,474 12,467,993 13,976,467
Interest P, le 36,041,667 (4,751,667) 31,250,000
Cash at banks 412,092,201 (281,481,132) 130,611,068
:ﬁ&“‘“h Company i vestment in FOR 1,000,000,000 (500,000,000) 500,000,000
Trust cum settlement
nts (TCSA) 385,258,330 202,766,353 588,024,682
b) Directors related transactions
Name of the related Nature of the Glabal Limit BDT D USD Dues
parties transactions
Sharif Zahir Credit Card 1,000,000 46,123 48
Tahsin Mahbub Credit Card 1,000,000 205852 675
Md Jahangir Alam Khan Credit Card 1,000,000 Nil Nil
Md Tanvir Khan Credit Card 900,000 20,312 Nil
Monowara Begum Credit Card 1,000,000 Nil Nil
Md Tysir Khan Credit Card 900,000 37,528 Nil
Sumaiya Mehfabin Credit Card 900,000 Nil Nil
Tahsina Khanam Credit Card 500,000 Nil Nil
Tahamina Khanam Credit Card 600,000 Nil 3
Fariha Mahzebin Credit Card 1,000,000 8,264 il
49.5 Lending policies to related parties: Lending to related parties is affected as per requirement of section 27 Nit
(1) of the Bank company Act 1951.
49.6 Loans and advances to concern related to directors: Nil
49.7 Business, other than banking business, with any related concern of the Directors as per section 18(2) of
: = Nil
the Bank company Act 1991:
49.8 Investment in securities of Directors and their related concern: Nil
50 Events after Balance Sheet date
As per DOS letter no. DOS(CAMS)1157/41(Dividend)/2025-3111 dated 21 May 2025, as there is no distributable profit at the end
of the year and bank's minimum capital will fall under 10% if the shortfall in provision is adjusted fully. Therefere, no dividend can
be declared for the year ended 31 December 2024. This is also in line with the DOS dircular no. 01 dated 13 March 2025.
General
50.1 Banks share capital has not been utilized for acquiring any other direct or indirect business.
50.2 No amount was spent by the bank for compensating any members of the board for special services rendered during the period.
50.3 During the period under report, United Commercial Bank PLC did not place any of its assets under pledge as security to obtain any
llabilities.
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UNITED COMMERCIAL BANK PLC
Highlights on Overall Activities

Amount in BDT

Total Loans & Advances
Total Contingent Liabilities & Commitments
Credit Deposit Ratio (%)

Operating Profit

Percentage of Classified Loans against Total Loans and Advances )

Particulars 5034 | 2023
Paid-up Capital 15,503,758,980 14,765,484,750
Total Capital o 53,859,011,572 55,214,433,306
Capital Surplus,"(Shortfall) ~ (9,728,768,794)| 357,386,362
Total Assets o - | 768,779,476,471  685,012,410,972
Total Deposits ~ 554,215,267,256 | 513,394,683,785

572,828, 869 287

Profit after Tax & Provision

| 260,859,626,144 |  291,676,237,243
91.31 | 8657

14.90 550

_ 15,077,894.207 | 9,725,720,392
607,804,252 | 2,685,086,287

505,969,487,028

Amount of Classified Loané duri__g the year - 57,524,572,163 = (258,293,517)
Classified Loans and advance at the end of the year 85,343,964,142  27,819,391,979
Provision kept against Classified Loans _22,340,746,722 | 13,907,404,457
_Provision Surplus/(Deficit) - - (38,962,556,333) =
| Cost of Fund (%) T W %] _7.06
Interest Earning Assets IL 677,658,650,898 | 606, 721 538,234
Non-interest earning Assets o I | 91,120,825 5_26'_.'5_i 78__@ 872 738
Return on Investment (ROI) (%) s 872 | 7 37
Return on Assets (ROA) (%) 0.08 0. 41
Net Asset value per share lieem »__ o e = | 27 60 | 2830
Income from Investments | 7,438 ,953, 056 5 871,930,074
Earning per share (Taka) - Restated 2023 = 0.40 177
_Net Income per share (Taka) - Restated 2023 0.40 1.77
Price earning ratio (Times) 22.92 6.99
o]
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Annexure - C
UNITED COMMERCIAL BANK PLC
List of Non-Banking Assets
SL MName of the account & i z
No. Branch Name Key Persan Categories Land Area Mutation | Possession
Land :31.4 Decimals, M : Sreekhandia,
1 |8snani Branch  |M/s Anacon Overseas 33(7) hera g > No Yos
2 |Banani Branch m" a 33(7) | 1700 sft flat being no. A/7 at , Nekation, Gulshan-1 Yes No
19.75 decimal Land
3 ::f::"t Road  Imys. Maruf Sharee Fashion | 33(7) at Diabarl, PS-Mirpur, Dist.- Dhaka. No No
Elephant Road R.M of 438.50 dec land. Acquisition by RHD-220.81
4 Branch Mys. Dolly Resort 33(7) § i=rest 217,61 dec | e Tk 870,47 lac No No
Goalabazar Land Area:2 Decimals, Mouza: Bramogram,
5 Branch Sylhet M/S Ratul Enterprise 337 Ysmananigar, Sylhet Yes No
M/s. Faridpur Medicine Land Aera:6 Decimals, Mouza; Badda, Guishan,
6 |Islampur Branch 337 No No
e Store 37 Ohaka
7 |istampur Branch M/s. A. N. Enterprise 313) Land Area: 4.12 Dedmals Mouza; Ramna, No No
Equitable Mortgage of 7.50 decimal land Mouza-
8 |Khatungon) M/s. Albla Trading, 337) Rakalia, Ct No No
104,25 decimal land situated within Dist.-
9 |Nayabazarr, |i7/r: Fiaque Sieel Complex | - 5305) Narayangon], Mouza- Dpa Idrakpur, PS & Sub- No No
1 registry office: Fatullah
Quantum of Land:
1) 1.60 Katha land, Hatirpool, Dhaka.
2) 6.32 khata land
3) 6.06 katha land
10 |Principal Branch |M/s. Himalaya Marble, 33(7) 4) 7.67 Katha land No Mo
5) 5 katha land
Situated at Zoarshahara, Dhaka.
6) 13.63 Katha
Land decimals,
Aera:25.68, 44, 50.00, Mouza;
11 |Principal Branch |M/s. Jenesis Fashions, 33(7) Faridpur Teghoria Teghoria, Faridpur Dhaka Ne No
Land Aera:910Stf & 0495 Ajutangsha |,
12 |Uttara Branch Md.Farhad Hossain 337 Mouza:Balljurl, Dhaka Rajut No No
Elephant Road 41,00 decimals Land at Nandi Para, Sabujbagh,
13 granch M/s. Vision Corporation. 33(7) Dhaka. Mo No
18.864 bigha Land
14 am"t Row M/s. Bengal Jutex Ltd. 33(7) at Mouza-Bawnla, PS-Pollabi, Dist.-Dhaka No No
20.21 decimal & 46.00 Dec.
Elephant Road 02. at Mouza-Tbrahim Pur, PS-Kafrul & Mouza-Ulon,
15 granch M/s. Samiya Enterprise (7 PS-Guishan, Dist.- Dhaka. No No
Elephant Road 4.50 katha Land at Mouza-Choto sayek, PS-Mirpur,
16 draneh M/s. Shipu Enterprise. 33(7) Dist.- Dhaka, No No
1550 sft. Flat (along with undivided and un-
17 |New Eskaton Mfs Catena Computers. 33(7) demarcated 0.44 decimal land) No Yes
29.50 dec land,
y M/s, Business Mart.,
18 |Principal Branch Prop:Ayub Hassain, 33(7) at Nand) Para, Shobujbagh, Dhaka. No No
1) 12 Dec. of Land at Bakalla, Chittagong
19 |Principal Branch |M/s. Crystal Trading 33(7) 1f) 98 Dec. of Land at Kachkura, Uttara, Dhaka No No
0087,50 Afutangsha of land along with Flat no.6/C on f '
M/s Shah Alam & Masrin the 6th ficor of the 10th storied bullding constructed
20 [Gashan Brasch |4y 37) | thereon measuring 1,025 <ft, Dhaka city corporation |~ '© »
Holding No. 33/6/C , Chamelibagh, 1st lane,
21 g’;;"" (Jessore)iny/e. Mayur Enterprise. 13(7) 16.60 decimal land with bullding No No
8.00 dec and 10,00 dec at
Solaiman & Brothers. Prop: Mouza-West Sclasahar, PS-Panchlaish, Dist.-
&’ [etunperg Md. Solaiman 203 Chittagong No o
23 |Faridpur Branch [M/s National Electric 33(7) 16.04 Dec at North Alipur, PO-Amblkapur, Faridpur Yes No
0.10 acre of Land and 0.53 acre of Land at East
24 |O.R. Nizam Road |M/s Monowara Corporaticn 33(7) Nasirabad, Panchlaish, Chittagong and Fultoli, Yes No
Anowara, Chittagong.
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Chartered Accountanis
sL Name of the account &
No. Branch Name Key Person Categories Land Area Mutation | Possession
1) RM of 8.75 Dec land at Nasirabad Housing Society
25 |O.R. Nizam Road |M/s. R.5.N. Fabric House 337 owned by Rubalyet-E-Hasnath Yes No
I1) RM of 8 decimal land at Jalalabad
26 |Dinajpur M/s D.D Auto Rice Ml 33(7) Land Area: 155 Decimal, Mouza: Vhuipara Dinaj pur Yes No
27 E‘“‘ﬁ”‘ Road |, vake Sons 33(7) Land Area 28 decimals Yes No
28 |Principal Branch _|Mys Rahima Composite, 337 District- Dhaka , Mouza- Turag B.25 No No
29 |Kanalpur Tapan Store U7 6.60+15.75+81.31+123.72 Yes No
30 |New Eskaton :;sssif:eya Begun & Kamal 3307) 1669 sft Flat , Mouza- Br:;uMMnghhazar Dhaka 0089 No No
33 56 Gazipur , Sadar and Kallakair Thana, Mouza-
31 |Nawabpur Br, Mithu Electromes 337 Burends: srid Bhaneics No No
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United Commercial Bank PLC

Off-shore Banking Unit
Balance Sheet
As at 31 December 2024

31.12.2024 31.12.2023
S ) BOT BDT

PROPERTY AND ASSETS
Cash - = =
In hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank (s) 7 -
(including foreign currencies)
Balance with other banks and financial institutions 3 7,362,339 B83,407,100 1,131,219,768
In Bangladesh 5,000,000 599,950,000 -
Qutside Bangladesh 2,362,339 283,457,100 1,131,219,768
Loans and advances 4 50,479,684 6,057,057,306 6,177,316,486
Loans, cash credits, overdrafts, etc. 6,789,503 B14,672,488 1,408,089,994
Bills purchased and discounted 43,690,181 5,242,384,818 4,765,226,492
Fixed assets including premises, furniture and fixtures 5 3 234 234
Other asstes 6 6,042 724,840 -
Non - banking assets - - -
Total Properties and Assets 57,848,068 6,941,189,580 7,308,536,488
LIABILITIES AND CAPITAL
Liabilities
Borrowings fram other banks, financial institutions and r 53,601,227 6,431,611,253 6,541,100,000
agents
Deposits and other accounts 625,766 75,085,649 -
Current accounts & other accounts 625,766 | 75,085,649 : -
Bills Payable - - -
Other Deposits 5 = -
Other liabilities 8 1,833,548 220,007,411 239,235,778
Total liabilities 56,060,541 6,726,704,313 6,780,335,778
Capital / Shareholders' equity 1,787,527 214,485,267 528,200,710
Paid up capital - - 1 ==
Statutory reserve - - -
Fareign currency gain - -
Other reserve - | 8,077,351 10,178,461
Retained earnings 9 1,787,527 |! 206,407,916 518,022,249

Total Liabilities and Shareholders’ Equity

e,

Faruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC

57,848,068 6,941,189,580 7,308,536,488

or & CEO

imul Baten
DBH Finance PLC.

Managing Direct
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Mohammad Mamdudur Rashi
Managing Director & CEO
United Commercial Bank PLC
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Off Balance Sheet Ttems

Contingent liabilities
Acceptances and endorsements
Letters of guarantee
Irrevocable letters of credit
Bills for collection

Other contingent liabilities

Other commitments

Documentary credits and short term trade -related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facllities, credit lines and other commitments
Liabilities against forward purchase and sale

Other commitments

Total Off-Balance Sheet Exposures Including Contingent Liabilities

Notes 31.12.2024 31.12.2023
usD | BDT BDT
84,493,452  10,138,369,305

84,493,452

10,138,369,305

11,013,864,787

11,013,864,787

84,493,452

10,138,369,305

11,013,864,787

The annexed notes from 01 to 14 form integral part of these financial statements.
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Chartered Accountants

United Commercial Bank PLC

Off-shore Banking Unit
Profit and Loss Account
For the Year ended 31 December 2024

DBH Finance PLC.

Notes 2024 2023
usD | BDT BDT

Interest income 10 7,509,512 867,132,392 974,336,542

Interest paid on deposits, borrowings, etc. 11 6,196,106 715,471,785 652,397,290

Net interest Income 1,313,406 151,660,607 321,939,252

Investment Income 13 = - -

Commission, exchange, brokerage, elc. 12 272,907 31,512,833 18,967,826

Total operating income (A) 1,586,313 183,173,440 340,907,078

Salaries and allowances 13 13,983 | 1,614,661 | 1,567,903

Rent, taxes, insurance, electricity, etc. - - -

Legal expenses - - -

Postage, stamp, telecommunication, etc. - = -

Staticnery, printing, advertisements, etc. | - -

Auditors' fees i = = || S -

Depreciation and repair of Bank's assets - = || 1,151

Other expenditure 14 1,968 227,270 230,667

Total operating expenses (B) 15,951 1,841,931 1,799,721

Profit before provision (C=A-B) 1,570,361 181,331,509 339,107,357

Provision for loans and advances / investments

Specific provision - | - -

General provision (58,000)| (6,697,330) (167,372,425)

Provislon for Off Balance Sheet Exposure ! (159,1&6)! (18,379,077) (11,542,467)

Total provision (D) (217,166) (25,076,407) (178,914,892)

Total profit before Taxes (C-D) 1,787,527 206,407,916 518,022,249

Provision for taxation - - -

Current tax - - -

Deferred tax E - -

Net profit after taxation 1,787,527 206,407,916 518,022,249

The annexed notes from 01 to 14 form integral part of these financial statements. o
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United Commercial Bank PLC

Off-shore Banking Unit
Cash Flow Statement

For the year ended 31 December 2024

2024 2023
usD [ BDT BDT
A) Cash flows from operating activities
Interest receipts in cash 7,509,512 B67,132,392 974,336,542
Interest payments (6,196,106) (715,471,785) (652,397,290}
Fees and commission receipts in cash 272,907 31,512,833 18,967,826
Cash payments to employees (13,983) (1,614,661) (1,567,903)
Cash payments to suppliers ] ¥ -
Receipts from other operating activities - = =
Payments for other operating activities (1,968) (227,270) (230,667)
Cash generated from operating activities before changes
in operating assets and liabilities 1,570,361 181,331,509 339,108,508
Increase | (decrease) in operating assets and liabilities
Loans and advances to other banks - I A .
Laans and advances to customers 5,805,660 | 696,621,101 16,921,802,696
Other assets 6,042 724,940 -
Deposits from other banks / borrowings (5,998,773)|  (719,792,747)  (17,164,500,833)
Deposits from customers . 625,766 | 75,085,649 -
Other liabilities | (129,111)  (15,492,036)| (126,897,712)
309,583 37,146,907 (369,595,849)
Net cash flow from / (used in) operating activities 1,879,944 218,478,416 (30,487,341)
B) Cash flows from investing activities ==
Purchase [ sale of property, plant and equipment - - -
Proceeds / Loss from sale of property, plant and equipment - - -
Net cash flow from investing activities - - -
C) Cash flows from financing activities
Retained earnings sent to Central Operation (4,824,847)  (474,368,435)  (1,027,536,124)
Net Cash from financing activities (4,824,847) (474,368,435) (1,027,536,124)
D) Netincrease / (decrease) in cash and cash equivalents (A+B+C) (2,944,903)  (255,890,019)  (1,058,023,465)
E) Effects of exchange rate changes on cash and cash equivalents - 8,077,351 10,178,461
F) Cash and cash equivalents at beginning of the year 10,307,242 1,131,219,768 2,179,064,772

G) Cash and cash equivalents at end of the year (D+E+F)

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank (s)

(including foreign currencies)

Balance with other banks and financial institutions

7,362,339 883,407,100 1,131,219,768

I
7,362,339 |

883,407,100

1,131,219,768 |

7,362,339 883,407,100 1,131,219,768

The annexed notes from 01 to 14 form integral part of these financial statements.
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United Commercial Bank PLC

Off-shore Banking Unit
Notes to the Financial Statements
For the year ended 31 December 2024

Status of the units

Off-share Banking Units of United Commercial Bank PLC, governed under the rules and guidelines of Bangladesh Bank.
The Bank obtained permission for 2 (two) units of Off-shore Banking Unit (OBU) vide letter no. BRPD (P-3) 744
(117)/2010-2577 dated 9th June 2010. The Bank commenced the operation of its Off-shore Banking Unit from

November 10, 2010. Presently the Bank has 1 (one) unit in Dhaka.

Principal activities

The principal activities of the unit is to provide all kinds of commercial banking services to its customers through its off-
shore Banking Units in Bangladesh.

Significant accounting policies and basis of preparation of financial statements

1.2.1 Basis of accounting

The Off-shore Banking Units maintain its accounting records in USD from which accounts are prepared according to the
Bank Company Act 1991 (amendment 2023), Bangladesh Accounting Standards and other applicable directives issued

by Bangladesh Bank.

1.2.2 Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates,

Estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting estimates are
recognized in the pericd in which the estimate is revised and in any future periods affected.

1.2.3 Foreign currency transaction

a) Foreign currencies translation

Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of
respective transactions as per [1AS-21" The Effects of Changes in Foreign Exchange Rates", Foreign currency balances
held In US Dollar are converted into Taka at weighted average rate of inter-bank market as determined by Bangladesh
Bank on the closing date of every month. Balances held in foreign currencies other than US Dollar are converted into
equivalent US Dollar at buying rates of New York closing of the previous day and converted into Taka equivalent.

b) Commitments
Commitments for outstanding forward foreign exchange contracts disclosed in these financial statements are translated

at contracted rates. Contingent liabilities / commitments for letter of credit and letter of guarantee denominated in
foreign currencies are expressed in Taka terms at the rates of exchange ruling on the balance date.

c) Translation gains and losses
The resulting exchange transaction gains and losses are Included in the profit and loss account.

1.2.4 Cash flow statement

Cash flow statement has been prepared in accordance with the International Accounting Standard-7 " Cash Flow
Statement" under direct method as recommended in the BRPD Circular No. 14, dated June 25, 2003 issued by the

Banking Regulation & Policy Department of Bangladesh Bank.

1.2.5 Reporting period

2

These financial statements cover from January 01 to December 31, 2024.

General

a)  These financial statements are presented in Taka, which Is the Bank's functional currency and figures appearing

in these financial statements have been rounded off to the nearest Taka.

b)  Assets and liabilities & income and expenses have been converted into Taka currency @ US$1 = Taka 119,9900
{closing rate as at 31st December 2024) and Tk. 115.4712 (average rate which represents the year end).
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31.12.2024 31.12.2023
usD [ BDT BDT
3 Balance with other banks and financial institutions
In Bangladesh 5,000,000 599,950,000 -
Outside Bangladesh 2,362,339 283,457,100 1,131,215,768
7,36 883,407,100 1,131,219,768
4 Loans and advances
i) Loans, cash credits, overdrafis, etc.
Loan (General) - -
Hire purchase - =
Lease finance = - -
Term Loan 6,789,503 814,672,488 | 1,408,089,991
6,789,503 814,672,488 1,408,089,994
ii) Bills purchased and discounted (note-5)
Payable Inside Bangladesh
Inland bills purchased - - =
Payable Outside Bangladesh
Foreign bills purchased and discounted 43,690,181 5,242,384,818 4,769,226,492
43,690,181 5,242,384,818 4,769,226,492
__ 50,479,684 __ 6,057,057,306_ __6,177.316,486
5 Fixed assets
Cost —
Furniture & Fixtures 18,986 ' 1,479,935 1,479,935 |
Computer and equipments 809 | 63,027 | 63,027
19,795 1,542,962 1,542,962
Less: Accumulated Depreciation NS .
Furniture & Fixtures | 18,984 | 1,479,779 1,479,775
Computer and equipments 808 | 62,949 62,949
19,792 1,542,728 1,542,728
Written down value (WDV) 3 234 234
6 Other assets
Advance deposits and advance rent = - -
Interest Recelvable 6,042 I 724,940 = ]
Foreign currency translation reserve Al - | s Uif
6,042 724,940 -
7 Borrowings from other banks, financial institutions and agents
Borrowings fram Head office . 53,601,227 | 6,431,611,253 -
Al Arafah Islami Bank PLC | = - 1,327,975,000
CAIXA Bank Spain == - 2,304,750,000
Emirates Islamic Bank - . 1,262,125,000 |
ST - | 1,646,250,000 |

Emirates NBD Bank PJSC (UAE) |

8 Other liabilities

53,601,227 . 6,431,611,253 6,541,100,000

Interest payable 478,548 57,420,961 66,690,570
Provision for Loans & Advances 510,000 | 61,194,900 62,557,500
Provision for Off Balance Sheet Exposure 845,000 | 101,391,550 109,987,708 |
1,833,548 220,007,411 239,235,778 o
9 Retained earnings 8 U
Opening Balance s ] - . =Bl
Current year profit 1,787,527 | 206,407,916 518,022,245 2 o A
Retained earnings transferred to central operation (1,787,527) (206,407,928) (518,021,811) o E 3
Effect of changes In exchange rate = | 8,077,351 ! 10,178,461 E A g
- 8,077,339 10,178,899 S 5.5
E &
‘% &L
© Em
Z3Q
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Interest income

Term Loan

Bills purchased & Discount

Others

Interest on loans and advances

Interest on balance with other banks andfinancial institutions

Interest received from foreign banks
Total Interest income

Interest on deposits, borrowings, etc.
Interest paid on depaosits

Interest paid on local bank accounts
Interest paid on Borrowings

Commission, exchange and brokerage

LC,BC & BG (Others) Fees and Charges
Exchange Gain/(Loss)

Income from Nostro

Revaluation Gain/(Loss) on foreign currency

Salaries and allowances
Basic pay

Allowances

Bonus

Contribution to fund

Other expenditure

Foreign bank correspondence charges
Miscellaneous Expenses
Revaluation loss on foreign currency

bakertilly
Pulak Chaughgi " "™

ny Sscretary (Actin
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Faruk Ahammad,
: FCA

Director & CFO

United Commercial Bank PLC

2024 2023

UsD [ BDT BDT
850,577 98,217,128 144,457,250
6,181,280 713,759,849 761,098,914
7,031,857 811,976,977 905,556,164
13,081 1,510,510 36,174,329
464,574 53,644,905 32,606,049
7,509,512 867,132,392 974,336,542
6,196,106 715,471,785 652,397,290

6,196,106 715,471,785 652,397,290

253,381 29,258,167 15,339,786
13,041 1,505,835 3,397,163
6,485 748,831 230,877

272,907 31,512,833 18,967,826
7,002 || 818,870 762,485
3,645 420,914 427,207
2,537 292,991 301,961

709 || 81,886 76,250

13,983 1,614,661 1,567,903

- | - - |
1,968 | 227,270 230,667
1,968 227,270 230,667

Managing Director & CEQ
DBH Finance PLC.
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United Commercial Bank PLC
Islamic Banking Unit

Balance Sheet

As at 31 December 2024

PROPERTY AND ASSETS

Cash

In hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank(s)
(including foreign currencies)

Balance with other Banks and Financial Institutions
In Bangladesh
Outside Bangladesh

Placement with other banks and financial institutions

Investments in shares and securities
Gavernment
Others

Investments
General Investment
Bifls purchased and discounted

Fixed assets including premises, furniture and fixtures

Other assets
Non - banking assets
Total Properties and Assests

LIABILITIES AND CAPITAL
Liabilities

Placement from other banks, financial institutions and agents

Deposits and other accounts

Al-wadeeah current and ather deposits accounts, etc.
Bills Payable

Mudaraba Savings Deposits

Mudaraba term Deposits

Other liabilities

Total liabilities

Capital / Shareholders’ equity

Paid up capital

Statutory reserva

Foreign currency gain

Other reserve

Deficit in profit and loss account / Retained earnings
Total Shareholders' equity

Total Liabilities and Shareholders' Equity

101

31.12.2024 31.12.2023
Notes
Taka Taka
3 1,473,564,576 918,812,281
66,048,675 16,433,837
1,407,515,901 902,378,141
4 7,641,574,670 1,050,060,919
7,641,574,670 1,050,060,919
5 1,385,613,000 1,298,120,000
803,113,000 715,620,000
582,500,000 582,500,000 |
6 14,325,866,708  13,185,442,170
13,949,586,810 12,890,561,304
376,279,898 294,880,866
7 17,951,494 22,711,109
8 1,718,548,392 2,367,723,377
26,563,118,840 _ 18,842 869,856
] 3,379,815,998 322,536,839
10 21,267,884,440  17,226,699,084
3,555,259,852 | 2,249,773,362
21,820,212 22,027,021
5,550,782,061 4,943,935,234
12,140,022,315 |  10,010,963,467 |
11 1,915,418,402 1,293,633,933
26,563,118,840  18,842,869,856
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Chartered Acconntia

Off Balance Sheet Items

Contingent liahilities
Acceptances and endorsements
Letters of guarantee
Irrevocable letters of credit
Bills for collection

Other contingent liahilities

Other commitments
Documentary credits and short term trade -related transactions

Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facilities, credit lines and other commitments
Liabilities against forward purchase and sale

Other commitments
Total Off-Balance Sheet exposures including contingent liabilities

Notas 31.12.2024 31.12.2023

Taka Taka

13,780,069,222 9,295,750,089

6,352,291,164 4,707,264,615

465,651,794 209,122,107

5,003,748,125 3,074,843,896

1,958,378,139 1,304,519,471

—=13:780,069,222 __9,295,750,089

The annexed notes from 01 to 21 form integral part of these financial statements.
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Investment income
Profit paid on deposits, borrowings, etc
Net Investment Income

United Commercial Bank PLC

Islamic Banking Unit

Profit and Loss Account
For the Year ended 31 December 2024

Profit on Investment with bank and financial institutions
Commission, exchange, brokerage

Other operating income

Total operating income (A)

Salaries and allowances

Rent, taxes, insurance, electricity, etc.

Legal expenses

Postage, stamp, telecommunication, etc.
Stationery, printing, advertisements, etc.
Depreciation and repair of Bank's assets

Other expenditure

Total operating expenses (B)
Profit before provision (C=A-B)

Provision for Investments

Provision for Deminution in Value of Investment in Shares

Other Provision
Total provision (D)

Total profit after taxes (C-D)

The annexed notes from 01 to 21 form integral part of these financial statements.
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— 2024 2023
Taka Taka

13 1,278,115,223 888,359,123
14 869,340,845 481,295,192
408,774,378 407,063,931

281,577,553 157,858,376

15 313,207,511 196,994,878
16 13,369,614 10,609,857
1,016,929,056 772,527,042
17 46,097,878 | 41,945,173 |
12,661,954 8,906,852
518,072 270,217 |

4,059,467 | 33,969,191

18 14,993,182 | 18,788,049
19 19,816,408 15,822,129
98,146,961 119,701,611

918,782,095 652,825,431

20 112,709,503 | 89,440,941
21 | 90,868,610 |/ 92,957,501
203,578,113 182,398,442

Mohammad Mamdudur Rashid

715203962 ___470,426989_

Managing Director & GEO
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United Commercial Bank PLC

Islamic Banking Unit
Cash Flow Statement
For the year ended 31 December 2024

Note 2024 2023
Taka Taka
A} Cash flows from operating activities
Profit receipts 1,504,394,814 1,024,648,402
Profit payments (869,330,018) (481,295,152)
Dividend receipt - -
Fees & Commision receipt 238,730,726 | 171,218,719
Recoveries from previously written off advances - =
Payments to employees (46,097,878) (41,945,173)
Payments to suppliers (17,239,493) (43,146,260)
Payment for Advance Income Tax 195,149 976,266
Receipt from other operating activities 13,369,614 10,608,857
Payment for other operating activities (20,380,974) (16,263,807)
Operating profit before changes in operating 803,641,940 624,802,812
assets and liabilities
Increase /Decrease in operating assets and liabilities )
Statutory Deposit - 16,000
Purchase/Sale of trading securities (87,493,000) (767,870,000)
Loans and advances to customers (1,140,424,536) {5,836,517,835)
Other Assets (215,681,1%4) 3,885,551
Deposit from Banks (344,901,351) 295,574,781
Deposit from customers 4,386,086,707 6,394,609,005 |
Cther liabilities 621,784,467 545,805,262
3,219,371,093 635,502,764
Net cash flow from operating activities (A) 4,023,013,033 1,260,305,576
B) Cash flows from investing activities 3
Purchase/Sale of Securities [ = :
Purchase of Property,Plant & Equipments | (8,502,931)! (2,333,469)
Cash used in investing activities (B) (8,502,931) (2,333,469)
C) Cash flows from financing activities il o BT 1 e ____ et
Receipt from borrowing i 3,057,279,159 || 265,585,545 |
Sub-Ordinated Bond | - | -
Cash received from issuing of Right shares | o =
Cash dividend payment | Ta=1] -
Net cash flows from financing activities ( C) 3,057,279,159 265,585,545
D) Netincrease in cash and cash equivalents ( A+B+C) 7,071,789,261 1,523,557,652
E) Effects of the changes of exchange rate on cash and cash equivalents 74,476,785 25,776,159
F) Cash and cash equivalent at the beginning of the year 1,968,873,200 419,539,389
G) Closing cash and cash equivalents at the end of the period 9,115,139,246 1,968,873,200
o
The annexed notes from 01 to 21 form Integral part of these finacial statements. 8 Ul
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United Commercial Bank PLC
Islamic Banking Unit
Notes to the Financial Statements
For the year ended 31 December 2024

1 Status of the Islamic Banking units
Islamic Banking refers to a system of Banking or Banking activity that is consistent with the principles of the Sharia's (Islamic
rulings) and its practical application through the development of Islamic economics. Sharia's prohibits the payment or
acceptance of interest or excess (Riba) for the Lending and Borrowing of maney. It carries out trade and other real ecanomic
activities to generate income rather than earning through trade of money (Interest). It also avoids Gharar (ambiguity) in any
dealings or contracts and also avoids Maisir (gambling) in all activities. The principle also emphasises moral and ethical values in
all dealings.
The operation of our Isiamic Banking is totally different from the Bank's conventional operation as the former operates their
business on the basis of Islamic Shariah. Accoounting system is vital for ensuring Shariah compliance in such banking operation.
Qur Islamic Banking operation is committed to follow the accounting prindples that refrain from intetest. In a nutshell, we follow
under noted principles for accounting under its Islamic Banking umbrella, run through a separate Islamic Banking software
namely i-FLEXCUBE.

1.1 Govemance and Shari'ah Compliance
UCB has established a robust Shari'ah governance framework to ensure compliance with Islamic financial principles. The key
companents include
= Shariah Supervisory Board (SSB): Oversees the Islamic banking operations and ensures compliance with Islamic laws.
» Internal Shari'ah Audit: Conducts periodic audits to assess compliance with Shariah principles.
» Shari’ah Review and Advisory Unit: Provides angoing guidance and approvals for product development and implementation.

1.2 Principal Activities and Nature of Business
The Islamic Banking units of UCB offers all kinds of Islamic Shari‘ah based commercial Banking services to its customers through
its windows following the provisions of the Bank Companies Act 1991 (as amended up to 2023), Bangladesh Bank's Directives
and directives of other regulatary authorities and the principles of the Islamic Shari‘ah,

1.3 Deposits Principles

1.3.1 Shariah principles for receiving deposits
Islamic banks recelve deposits under two principles:
i) Al-Wadeeah principle.
ii) Mudaraba principle.

1.3.1.1 Al-Wadeeah:
Fund which is deposited with Banks by the depositors with clear permission to utilize finvest the same is called Al-Wadeeah.
Islamic banks receive deposits in Current Accounts on the basis of this Al-Wadeeah Principle. Islamic banks obtain permission
from the AlWadeeah depasitors to utilise the Funds at its own responsibility and the depositors would not share any profit or
loss earnedfincurred out of using of this funds by the bank. The banks have to pay back the deposits received on the principle of
Al-Wadeeah on demand of the holders. The depositars have to pay goverment taxes and other charges, if any.

1.3.1.2 Mudaraba:

Mudaraba is a partnership of labour and capital, where cne partner provides full capital and the other cne manages the
business. The capital provider is called Sahib-Al-Maal and the user of the capital is called Mudarib. As per Shariah principles, the
Mudarib will conduct the business independently following Shariah principles. The Sahib-Al-Maai may provide advices, if he
deems fit but he can not impose any decision over the Mudarib. Prefit, If any, is divisible between the Sahib-Al-Maal and the
Mudarib at a predetermined ratlo, while loss, If any, Is borne by the Sahib-Al-Maal. The deposits, recelved by Islamic banks
under this principle are called Mudaraba Deposits. Here, the depositors Invest as Sahib-Al-Maal and the bank manages the
business as Mudarib.
The Mudaraba deposits include:
i) Mudaraba Savings Deposits (MSD)
i) Mudaraba Short Notice Deposits (MSND)

' iii) Mudaraba Term Deposits (MTD).

1.3.1.3 Income Sharing Ratio (ISR)
UCB Taqwa - Islamic banking declares Income Sharing Ratio ( I5R) between Bank and Customer, which is applicable on its
Bangladeshi Taka UCB Tagwa Mudaraba Savings Account, UCB Taqwa Mudaraba SND Account, UCB Taqwa Mudaraba Term
Deposit Account, UCB Tagwa Monthly Income Term Depasit, UCB Tagwa Monthly Deposit Scheme.
UCB Taqwa profit bearing accounts are operated under Shariah Mode " Mudaraba® where, it is a partnership business contract
between Bank & Customer, Customer provides capital ( Shaheb Al Maal) and bank manages the business (Mudarib). Income
generated is distributed between partners as per agreed Income Sharing Ratio ( I1SR).
- UCB Taqwa does not offer any provisional rate for any types of Mudaraba Accounts.
- Profit rate will be determined every month according to the Income Sharing Ratio ( 1SR) between Bank and Customer and
Income from investment.
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1.4 Investment Principles & Investment Products
Islamic banks do not directly deal in money. They run business with money. The funds of Islamic banking are mainly invested in
the following modes:
1) Musharaka;
2) Bai-Murabaha (Murabaha to the purchase orders);
3) Salam and agency;
4) Ijarah Muntahia Bittamleek (Hire Purchase);
5) Hire Purchase Shirkat al Melk (HPSM);
1.5 Significant Accounting Policies
1.5.1 Basis of preparation of the Financial Statements
Islamic Banking unite of the Bank is being operated in strict compliance with the rules of Islamic Shari'ah. The financial
statements of the unit have been prepared under the historical cost convention In accordance with International Financial
Reporting Standards (IFRSs) and as per provisions of the "Guidelines for Islamic Banking” issued by Bangladesh Bank through
BRPD Circular No. 15 dated 09 November 2009 with reference to the provisions of the Bank Companies Act, 1991 (as amended)
and other dreulars/ instructions of Bangladesh Bank, the Companies Act 1994, the Securities and Exchange Rules 1987 and
Standards issued by the Accounting and Auditing Organization for Islamic Financial Institutions (AAOIFI), as a member of that
organization.
In case any requirement of the Bank Companies Act 1991 (as amended) and provisions and circulars issued by Bangladesh Bank
differ with those of IFRSs as adopted, the requirements of the Bank Companies Act 1991 (as amended) and provisions and
circulars issued by Bangladesh Bank shall prevail.
1,6 Income/ Revenue Recognition Principle
The bank earns income from various sources such as charges, fees, commission and investment income. To recognize all sorts
of income, Islamic Banking units of UCB follows Shariah principle strictly. Recognition of income from investment follows
principles as under:
« Income from Islamic financing: Recognized based on the contractual terms of Islamic financing instruments, following profit
realization principles.
» Profit distribution: Earnings from investment accounts are distributed among depositors and shareholders as per agreed profit-
sharing ratios.
» Zakat obligations: If applicable, the bank facilitates Zakat caiculations for depositors.
« Prohibition of interest: No income is earned or recognized from interest-based transactions.
1.7 Cost Recognition Principle
Cost in respect of profit paid on deposit is recognized on accrual basis. Monthly accruals in this respect are calculated on the
basis of Income Sharing Ratio. Other costs are also recognized on the accrual basis following the matching concept of
Accounting.
1.8 Risk Management Framework
Islamic banking operations are exposed to unique risks, including Shariah non-compliance risk, liquidity risk, and credit risk.
UCB implements a comprehensive risk management framework to mitigate these risks by:
» Ensuring thorough Shari‘ah compliance checks for all products and transactions.
« Conducting regular internal and external audits.
» Maintaining adequate liquidity buffers as per regulatory requirements.
« Strengthening credit assessment procedures for Islamic financing contracts,
1.9 Islamic Banking Products and Services i
UCB offers a range of Shari‘ah-compliant products, including: g
« Deposit Products: Mudarabah Savings Account, Mudarabah Term Deposits, and Wadiah Current Accounts.
» Finanding Products: Murabaha, Ijarah, Musharakah, and Mudarabah-based financing sclutions. (=]
= Trade Finance: Shari‘ah-compliant letters of credit, export financing, and working capital solutions. 8 U
« Investment Banking: Islamic Sukuk, equity-based financing, and other halal investment oppertunities. o i
1.10 Corporate Social Responsibility (CSR) and Islamic Philanthropy \&3 § %
UCB's Islamic banking division actively participates in sodal welfare activities, including: m E E.’
» Disbursement of Zakat and charity funds to eligible beneficiaries. -— 0 g
« Financing social projects through Qard Hasan (benevalent loans). = o 5
« Promoting financial inclusion and ethical banking practices. g ‘& :
vy N
1.11 Reporting period %ﬂ 5 g
These financial statements cover from January 01 to December 31, 2024.
2 General
These financial statements are presented in Taka, which s the Bank's functional currency and figures appearing in these
financial statements have been rounded off to the nearest Taka.
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3 Cash

Cash in hand

Local currency
Cash in ATM
Foreign currency

ACNABIN

Chartered Acconntants

Balance with Bangladesh Bank and its agent Bank(s)

Local currency
Foreign currency

4  Balance with other banks and financial institutions

In Bangladesh
Cutside Bangladesh

5 Inwvestments in Shares and Securities

Perpetual Mudaraba Bond Investment
Investment in Un-Quoted Securities
Bangladesh Government Investment Sukuk

Private Sukuk Bond
Prize Bond

6 Investments

i) General Investments

General Investment

i) Bills purchased and discounted
Payable Inside Bangladesh

Inland bills purchased

Payable Outside Bangladesh
Foreign bills purchased and discounted

7 Fixed assets
Cost

Furniture and Fixture

Office equipments

Computer and equipments

Computer software

Less: Accumulated Depreciation

Furniture and Fixture

Office equipments

Computer and equipments

Computer software

Written down value (WDV)

8 Other assets

Advance deposits and advance rent

Advance Income Tax Paid

Income & Compensation Receivable
Stock of Stationery & Stamps
Head Office General Account

ertilly
HET N MEMBER

Pulak Chaudhuri
Company Secretary (Acting)
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Faruk Ahammad, FCA
Deputy

Director & CFOQ

United Commercial Bank PLC

31,12.2024 31.12.2023
Taka Taka

1,473,564,576 918,812,281
57,260,607 | 15,408,772
8,788,068 1,025,065
66,048,675 16,433,837
1,407,515,901 902,378,444
1,407,515,901 902,378,444
7,641,574,670 | 1,050,060,919

1,050,060,919

7,641,574,670

230,000,000 | 230,000,000
52,500,000 : 52,500,000
803,113,000 | 715,620,000

300,000,000

300,000,000

1,385,613,000 1,298,120,000

13,949,586,810 12,890,561,304
13,949,586,810 _ 12,890,561,304
13,441,617 14,990,928
362,838,281 279,889,938
376,279,898 294,880,866

14,325,866,708 _ 13,185,442,170

15,652,712 | 6,272,107
2,375,450 2,227,420
2,461,133 | 2,345,983

67,944,879 | 67,944,879

88,434,174 78,790,389
2,099,013 1,110,080 ]
1,096,222 | 635,894 |
1,403,141 | 950,617

65,884,304 | 53,382,689

70,482,680 56,079,280

17,951,494 22,711,109

195,149 532,536
97,402,475 36,695,639
264,900 | 325,070 |
. 1,620,685,868 2,327,170,132

1,718,548,392 2,367,723,377

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

18 Aug 2005
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ACNABIN

Chartered Acconntants

31.12.2024 31.12.2023 [
Taka Taka

9 Placement from other banks, financial institutions and
Borrowings from Head office = -
EDF Barrewing from Bangladesh Bank 294,515,998 282,803,506
Bangladesh Bank Pre-Financing Scheme 85,300,000 39,733,333
Borrowing from Bank and NBFI 3,000,000,000 .
3!3?9!8155298 322,536,839
10 Deposits and other accounts
Inter Bank deposits 874,937 345,776,288
Other deposits 21,267,009,503 16,880,922,796
__21,267,884,440 _ 17,226.699,084
a. Al-Wadeeah Current and Other Deposits -
Current deposits 1,553,998,285 | 788,330,303
Forelqn currency deposits 152,114,769 125,069,632
Sundry depasits 1,849,146,798 1,336,373,427
& T 3,555,259,852 2,249,773,362
o s Pavania T
Pay order 21,820,212 22,027,021
Demand draft payable - -
Others Payable 5 | N
21,820,212 22,027,021
c. Mudaraba Savinos Denosits
Savings Bank deposits 5,550,782,061 4,943,935,234
5,550,782,061 4,943,935,234
d. Mudaraba Term Denosits
Fixed deposits 9,945,606,766 7,879,410,949
Spedal notice deposits 1,933,547,877 2,037,962,514
Scheme Depasits | 260,867,672 93,590,004
12,140,022,315 10,010,963,467
Total Deposits and other accounts (a+b+c+d) _21,267,884,440 _17,226,699,084
11 Other liabilities
Provision for Investment (Notes-11.1) | 112,709,503 | 89,440,941 |
Provision for off-balance sheet exposure 90,868,610 . 92,957,501 i
Profit payable 943,339,026 : 619,206,263 |
Payable Tax, VAT and Excise Duty 54,530,230 46,870,767 |
Unearned Income | 632,866,302 | 414,621,620 :
Compensation Realisable Account 45,103,404 | 28,004,600 |
Profit Suspanse Account 3,807,419 1,104,345 |
Compensation Suspense Account 3,241,289 1,127,097 |
Other Sundry Liabilities 28,952,619 300,799 |
Head Office General Account ! - | < =}
1,915,418,402 1,293,633,933
11.1 Provision for Investments
General Provision 112,709,503 || 89,440,941 |
Specific Provision - =
112,709,503 89,440,941
12 Retained Earmings
Opening Balance - 3
Add: Transferred during for the year - - g
Retained earnings transferred to central operation = O U
Effect of changes in exchange rate - - o &
= - 2 :§ 9.;
dig o
m.= =
A S
S w.E
E L=
&b
Lt i :
= 5@
Z =0
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\ ACNABIN
% NA N

Churtered Accountants

13 Investment Income

Term Investment

Bills purchased & Discount

Others

Interest on Investment

Income on balance with other banks and financial institutions
Islamic Bond _Islami Banking
Income received from foreign banks

Total Interest income

14 Profit paid on deposits, borrowings, etc.

Profit paid on deposits

Profit paid on local bank accounts

Profit paid on Borrowings

15 Commission, exchange and brokerage

Exchange Gzin/(Loss)
Income from Commission
Income from Fees
Income from Brokarage

16 Other operating income

Income from Others

17 Salaries and allowances

Basic pay
Allowances
Bonus

Provident Fund and Welfare Fund

18 Depreciation and repair of Bank's assets

Depreciation
Computer Equipment
Computer Software
Furniture and Fixture
Office Equipment

Repair and Renovation

Premises

Repair and Renovation Expense Supply Items

Vehicles
Repair Office Equipment

Software Maintenance Charge

rtilly

MEMHER

Pulak Chaudhurl
Company Secretary (Acting)
United Commercial Bank PL(

109

ék Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC

2024 2023
Taka Taka
1,278,115,223 887,046,623
1,278,115,223 887,046,623
1,312,500
1,278,115,223 888,359,123
839,841,658 | 474,749,528 |
29,499,187 6,545,664

869,340,845 481,295,192

74,476,785 25,776,159
152,203,191 113,548,401

i 86,527,535 | 57,670,318 |

___313207,511 196,994,878

13,369,614 10,609,857
13,369,614 10,609,857

26,265,073 |
10,681,269 10,059,369 |
3,272,465 2,975,554 |
3,302,593 2,645,177
“AMM
2023 2023 ?
Taka Taka
; 477,740 | 410,128 E
5 12,501,615 || 16,986,219
988,933 ; 627,199 |
460,328 || 322,825 |
14,428,616 18,346,371 f
34,605 || 1,200 |
297,879 | 199,136 |
' 81,412 | 138,482 |
| 136,670 | 98,860 |
14,000 ! 4,000
564,566 441,678 S
14,993,182 18,788,049 (TN S)
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2024 2023
19 Other Expenditure Taka Taka
Fees, Commission and Charges 88,490 67,778
Car Expense 2,930,053 2,003,890
Medical Expense 1,422,989 1,289,991
Other expense 15,374,876 12,460,470
19,816,408 15,822,129
20 Provision for Investments
Provision for Classified Investments - 3
Provision for Unclassified Investments 112,709,503 89,440,941
112,709,503 89,440,941
21 Other Provision
Provision for Off Balance Sheet Exposure 90,868,610 92,957,501
90,868,610 92,957,501
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UCB 6th Subordinated Bond

Corporate Bond Rating (Agreement No-2025-06-23-91405)
Valid From .I Valid Till Rating Action Long Term | Outiook |
, Rating
Initial AA-s Stable

August 17, 2025

August 16, 2026

* B denotaes bond

Date of Incorporation

: June 26, 1983

Managing Director & CEO: Mr. Mohammad Mamdudur Rashid

Issue

Type of Security

Total Issue Amount

: UCB 6th Subordinated Bond

: BDT 8,000.00 million

Program Tenure : 7 years
Issuer : United Commercial Bank PLC
Lead Arranger : UCB Investment Limited
Trustee : DBH Finance PLC

Credit
Analysis

Pul huri

c Secretary (Acting)
UMmm&rcial Bank PLC

Corpora

Faruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank PLC

: Unsecured, Non-Convertible, Redeemable, Floating
Rate Subordinated Bond

Contact Analysts : Md. Sihab Hossain sihab@emergingrating.com
Md. Harun Chowdhury harun@emerginarating.com
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Maintained above the required CRR and SLR

Notable growth in net interest income over the years
Increased non-interast income in FY 2024

Growth in loans and deposits base in FY 2024
Successfully issued a number of bonds

High growth in NPL with most concertation in bad loss

CRAR declined to 10.59% in FY2024 lower than the regulatory requirement
Shortfall in provision in FY 2024

Qualified financial opinion in FY 2024

Significant decline in post-tax profit over the last two years

Exceeding the regulatory ceiling for advance to deposit ratio

Emerging Credit Rating Limited (ECRL) has assigned AA-s (Pronounced as ‘Double A
Minus Bond") long term credit rating to United Commercial Bank PLC's (UCB) of UCB
6th Subordinated Bond (hereinafter referred to as "The Subordinated Bond” or “The
Bond” or “The Issue”) issuance of BDT 8,000.00 million in face value based on
audited financials up to FY2024 (from FY2021) and other available information up to
the date of rating declaration. The outlook on the rating is Stabfe. The rating is
consistent with ECRL's methodology for this type of bond rating. The rating is
assigned on the basis of draft information memorandum, draft agreements
between the issuer, trustee and mandated lead arranger provided by the
entity in discussion and the rating may significantly change if the
covenants in those agreements are altered.

The ratings reflect the strengths of the bank, supported by the maintenance of CRR
and SLR above regulatory requirements, consistent growth in both loans and
advances as well as deposits, and a notable increase in net interest income
accompanied by strong growth in non-interest income. However, Emerging Cradit
Rating Limited (ECRL) remains concerned about several key issues, including the
decline in the Capital to Risk-Weighted Asset Ratio (CRAR) below the regulatory
threshold, Exceeding the regulatory ceiling for advance to deposit ratio, a significant
rise in Non-Performing Loans (NPLs) with a high concentration in the bad/loss
category, provision shortfalls, declining post-tax profit over the last two years, and a
qualified audit opinion in the reviewed period.

United Commercial Bank PLC (UCB) submitted an action plan to Bangladesh Bank on
June 22, 2025, approved by its Board of Directors, to recover a loan loss provision
shortfall and strengthen regulatory capital. As of December 31, 2024, UCB had an
actual provision shortfall of BDT 3,896 crore, which is below the regulatory comfort
level. The strategic roadmap aims_to fully elimina

through phase-wise provisioningy A key objectiv
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Non-Performing Loan (NPL) ratio, bringing it below 5.00% by 2029. The actual NPL
ratio for 2024 was 14.91%. The plan further includes enhancing capital adequacy to
13.47% by 2029 (from 10.89% in 2024). Accordingly, ECRL will closely monitor
the bank's adherence to the stated roadmap and implementation of the
outlined action plans. Any deviation from this may have an adverse impact
on the credit rating of the issuer, which eventually might impact on the
credit rating of the bond.

The bond is repayable in seven years with five equal installments starting from the
end of year three. Semi-annual coupon payment will be paid starting at the end of 6
months from the date of drawdown. Coupon rate of the bond will be determined by
the benchmark rate/ reference rate plus 3.00% p.a. The bond is Private placement of
Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated Bond.
Moreover, UCB Investment Limited will act as the mandated lead arranger and DBH
Finance PLC will act as the trustee for this issue. The proposed bond issue will aliow
the bank to enhance its capital strength and continue fo grow its balance sheet in
future years. Apart from strengthening the bank’s capital base, the proceeds from the
issue will be used for undertaking general business activities of the bank including
loans and investments in treasury and other securities.

In terms of performance of the issuer, the bank’s total tier-1 capital reduces to
7.60% and reached at BDT 36,171.85 million in FY 2024 which was BDT 39,148.52
million in FY 2023. Conversely, Tier-2 capital increased to BDT 17,687.16 million due
to an enhancement in subordinated bonds amounting to BDT 10,402.80 million.
Consequently, the bank's total regulatory capital stood at BDT 53,859.01 million in
FY2024, down from BDT 55,214.43 million in the previous year. According to Section
13(2) of the Bank Company Act 1991 (amended in 2023) and BRPD Circular No. 18
dated December 21, 2014, the required capital including the capital conservation
buffer of 12.50% of risk-weighted assets amounted to BDT 63,587.78 million as of
December 31, 2024. Against this requirement, the bank reported a capital shortfall of
BDT 9,728.77 million. If the shortfall in provision is also considered, the actual capital
shortfall would be significantly higher than reported. In the same time, the Risk-
Weighted Assets (RWA) of the bank's significantly increased to adverse classification
of several large unclassified loans. As a result, the bank’s Capital Adequacy Ratio
(CRAR) declined to 10.59% in FY2024, compared to 12.58% in the previous year
which was lower than the required CRAR of 12.50% (including the capital
conservation buffer) under the Basel III framework.

To enhance capital, the Bank's Board approved raising authorized capital from BDT
2,500 crore to BDT 5,000 crore, issuing 2:1 right shares, offering new shares to
strategic investors equal to 50% of paid-up capital as of 31 Dec 2024, and issuing a
BDT 800 crore subordinated bond.

In FY2024, the bank’s total assets rose to BDT 768,779.48 million, reflecting a year-
on-year growth of 12.23% from BDT 685,012.41 million in FY2023. Gross loans and
advances remained the dominant component of the asset portfolio, accounting for
74.51% of total assets, up from 73.86% in the previous year. During the period,
gross loans and advances increased by 13.21%, reaching BDT 572,828.87 million
from BDT 505,969.49 million in FY2023. Investments constituted the second-largest
component of the asset base, representing 11.43% of total assets. The bank’s
investment portfolio remained heavily concentrated in government securities, which
accounted for 85.45% of total investments up from 83.73% in the previous year.

During the period, the bank’s classified loans and advances rose sharply to BDT
85,343.96 million, up from BDT 27,819.39 million in FY2023. Bad and loss ioans
continued to represent the largest portion of classified loans, comprising 71.39% in
FY2024, compared to 78.03% in the prior year. Sub-standard loans accounted for
25.97%, with the remainder classified as doubtful. As a result, the bank’s Non-

Performing Loan (NPL) ratio increased significantly, to 14.90% in FY2024, up frony™)
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period, fresh NPLs surged to BDT 65,550.76 million, compared to BDT 7,958.28
million in the previous year. In addition, total reschaduled loans and advances
reached BDT 29,105.03 million which was BDT 6,019.60 million in FY 2023,
representing 5.08% of the bank’s gross loans in review. The bank also written off
BDT 7,128.47 miliion in loans, up from BDT 4,651.22 million in FY2023. If
rescheduled loans are considered alongside NPLs, the adjusted NPL ratio would have
surged to 19.98% in FY2024, up from 6.69% in the previous year, underscoring
substantial stress in the bank’s credit portfolio. Despite these challenges, the bank
failed to maintain the required loan loss provisions during the year. The total
provision shortfall stood at BDT 33,495.06 million. However, Bangladesh Bank
granted approval for the bank to finalize its financial statements for the year ended
December 31, 2024, without adjusting for the shortfall,

In FY2024, UCBPLC experienced a moderate expansion in its deposit base, which
increased by 7.95% to BDT 554,215.27 million, up from BDT 513,394.68 million in
the previous year. A key contributor to this increase was the substantial rise in fixed
deposits, which grew by 26.39% or BDT 64,282.96 million, largely driven by the
bank’s successful execution of targeted deposit mobilization campaigns. In terms of
deposit composition, current accounts and other deposits accounted for 19.16% of
the total portfolio, followed by savings deposits at 16.87% and bills payable at 1.20%
all of which showed a slight decline compared to the prior year. The bank maintained
a credit-deposit ratio of 91.31% in FY2024, which was up from 87.00% for
conventional banks regulatory ceiling. Additionally, UCBPLC continued to comply with
Bangladesh Bank's requirements for the Cash Reserve Ratio (CRR) and Statutory
Liquidity Ratio (SLR).

During the year of 2024, UCBPLC reported a notable 32.58% increase in net interest
income, reaching BDT 20,856.90 million, up from BDT 15,731.77 million in the
previous year. This growth was primarily driven by the expansion of both the bank's
gross loan and deposit portfolios, which positively influenced interest income and
expenses. During the period, interest paid on deposits rose significantly by 59.18%,
reflecting both a higher cost of funds and growth in the deposit base. Operating
expenses increased to BDT 21,391.29 million in FY2024 from BDT 19,502.96 million
in FY2023. Despite the rise in costs, strong operating income resulted in a 55.03%
increase in pre-provision profit, which reached BDT 15,077.89 million. However, the
sharp escalation in non-performing loans led to a substantial rise in total provisions,
which surged to BDT 12,932.50 million in FY2024, compared to BDT 4,548.33 million
a year earlier. As a result, pre-tax profit declined by 58.56% to BDT 2,145.39 million
from BDT 5,177.39 million in FY2023. With tax expenses amounting to BDT 1,537.59
million, net profit after tax fell significantly by 77.36%, totaling BDT 607.80 million in
FY2024, down from BDT 2,685.09 million in the previous year.

Since the new Board of Directors took charge on 27 August 2024, the Bank has made
good improvements across key operational areas. As of 23 June 2025, net deposits
increased by over BDT 62,000 million, surpassing the full-year growth of 2024. The
Loan-to-Deposit Ratio improved slightly to 90.85% as of June 2025 from 91.31% in
December 2024. Additionally, more than 3 lakh new customer accounts were opened
in the first half of 2025. The Bank also reduced operating expenses by BDT 510
million (Jan—May 2025) compared to the same period last year, and recovered over
BDT 15,000 million in loans by 20 June 2025, reflecting a moderate improvement in
its operational performance.

The Stable rating outlook reflects ECRL's expectations that UCB is likely to maintain
its business growth and consistency in matching maturities of assets and liabilities.
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Exhibit 1: Financial Highlights: United Commercial Bank PLC

FY 31 December _ _ 2024 2023 2022 2021
Total Assets (BDT million) 768,779.48 685,012.41 628,076.83 565,314.21
Total Assets Growth (%) 12.23 9.07 11.10 14.60
Gross Loans (BDT Miliion) 572,828.87 505,969.49 468,605.10 402,481.74
Gross Loans Growth (%) 13.21 7.97 16.43 14.44
Deposits (BDT Million) 554,215.27 513,394.68 426,028.44 389,900.72
Deposit Growth (%) 7.95 20.51 9.27 10.15
Gross NPL Ratio (%) 14.90 5.50 5.99 4.41
Loan to Deposit Ratio (%) 91.31 86.57 86.14 83.73
Net Interest Income (BDT million) 20,856.90 15,731.77 14,67445 13,396.39
Net Interest Income Growth (%) 32.58 7.21 9.54 40.85
Non-Interest Income (BDT million) 15,612.29  13,496.92 13,848.29 11,423.35
Non-Interest Income Growth (%) 15.67 (2.54) 21.23 4.06
Pre-Tax Profit (BDT miillion) 2,145.39 5,177.39 5,916.07 5,609.91

' Post-Tax Profit (BDT million) 607.80 2,685.09 4,024.01 3,177.17

' Post-Tax Profit Growth (%) (77.36) (33.27) 26.65 11.20

' Post-Tax ROAE (%) 1.44 6.41 10.27 8.76
CRAR (%) 10.59 12.58 13.06  13.64

FY2021-2024 data extracted from Audited Financial Statements
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A. BUSINESS DESCRIPTION

A.1. Company Background

United Commercial Bank PLC. (UCBPLC) was incorporated as a public limited company in Bangladesh
on June 26, 1983 under the companies Act 1913 and was given permission by Bangladesh Bank on
June 28, 1983 to commence its banking business. The bank got listed with Dhaka Stock Exchange
Limited on 30th November 1586 and Chittagong Stock Exchange Limited on 15th November 1995. it
started its journey with an initial paid up capital of BDT 35.50 million which subsequently rose to BDT
15,503.76 million at the end of 2024. Its vision is to be the bank of first choice through maximizing
value for its clients, shareholders & employees and contributing to the national economy with social
commitments and its mission is to offer financial solutions that create, manage and increase its
clients’ wealth while improving the quality of life in the communities it serves. The bank offers
services for all commercial banking needs of the customers, which include deposit banking, loans &
advances, export & import financing, inland & international remittance facility etc. In addition, the
bank has commenced operation of its offshore banking unit from 2010 and currently the bank has 1
offshore banking unit operating in Dhaka. With the view to bringing the unbanked people into the
banking facilities, UCBPLC has started Mobile Banking Services under the title of UCash in 2013. The
Bank obtained permission for Islamic Banking Branch from Bangladesh Bank on 6 February 2020 and
offering all types of Islamic Shariah compliant finances. The bank has five subsidiaries, (i) UCB Stock
Brokerage Limited which provides brokerage service, margin loan etc., (ii) UCB Investment Limited
which carries out full-fledged merchant banking activities in Bangladesh, (iii) UCB Asset Management
Limited which aims to manage portfolio and fund of both individuals and institutions and (iv) UCB
Fintech Company Limited that offers mobile transactions, utility bill payment, in-store and e-
commerce payment and other value added financial services, (v) UCB Exchange (SG) PTE. Ltd.

A.2. Operational Network

United Commercial Bank PLC. has a country-wide network of 231 (2023: 228) branches, 177 sub-
branches (2023: 152), 716 (2023: 672) ATMs/CRMs and 855 agent banking outlets all over the
country (Website).

A.3. Market Share

UCBPLC's loans & advances and deposit position were BDT 572,828.87 million and BDT 554,215.27
million respectively at the end December 2024. Considering the banking industry as a whole, all
scheduled banks’ total loans & advances and deposit were BDT 16,828,777.30 million and
18,837,110.60 million respectively at the end of December 2024. UCBPLC contributed 3.40% of
market share in terms of loans and advances and 2.94% of market share in terms of deposit at the

end of December 2024.

Figure 1: UCBPLC's market share by deposits Figure 2: UCBPLC's market share by loans & advances &
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A.4. Products and Services

UCBPLC offers a full range of commercial banking products and services under Retail Banking, NRB
Banking, SME Banking, Corporate Banking and Agent Banking. Under retail banking the products and
services include various types of savings accounts, current account, fixed deposit, DPSs, various
personal, auto and home loan, credit and debit card, locker services, SMS banking etc. Under SME
banking, the bank offers UCBPLC SME Instaliment Loan (USIL) and various other loans as well as SME
deposit accounts such as current accounts, easy account, monthly deposit and fixed deposit. For
Corporate customers, the bank offers export and import finance, house building finance, industrial
loan, letter of credit, project finance, syndicated/structured finance, working capital finance and other
corporate banking loans. Moreover, the bank offers various savings, DPSs, remittance services under
its NRB banking service. Besides the above-mentioned products and services, UCBPLC also offers
Agent Banking with a vision to deliver banking services to the unbanked population across
Bangladesh. Recently the bank also started to offer Islamic banking products such as Taqgwa deposit,
Tagwa investment etc.

A.5. Shareholding Structure Figure 3: Ownership Pattern

United Commercial Bank PLC. started its 0.81%

journey with paid-up capital of BDT . 10.27%

35.50 million. Presently it has authorized : « Sponsars/Directors
capital of BDT 25,000.00 million and

Daid-up Capltal Df BDT 15,503.76. As on / Elnstitutinn(
December 31, 2024, the four broad i Financial & Others)
categories, Sponsors/Directors, ' :
Institution (Financial & Others), General 52-2é?b S T
Public and Govt. of Peoples Republic of \ : i R

Bangladesh represented  10.27%,
36.66%, 52.26% and 0.81% of the total
paid-up capital of the bank respectively
as shown in the chart.

A.6. UCB 6th Subordinated Bond Issuance Objective

United Commercial Bank PLC (UCB) has decided to raise Tier-2 Capital through issuance of Non-
Convertible, Unsecured Subordinated Bond in order to strengthen its capital base in accordance with
Bangladesh Bank’s Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework
in line with Basel III). The proposed bond issue will allow the bank to enhance its capital strength and
continue to grow its balance sheet in future years. Apart from strengthening the bank’s capital base,
the proceeds from the issue will be used for undertaking general business activities of the bank
including loans and investments in treasury and other securities.

Republic of BD

)

A.7. Structure of UCB 6th Subordinated Bond and Terms 8 fF
The structure of the bond is as below: s § :
Exhibit 2: Structure of UCB 6th Subordinated Bond and Terms g g8

Name of the Issue UCB 6% Subordinated Bond 528
Type of the Issue Unsecured, Non-Convertible, Redeesmable, Floating Rate Subordinated E g.,;

Bond g e
Issuer United Commercial Bank PLC z = 2
Purpose To raise Tier-2 Capital through issuance of UCB 6" Subordinated Bond !
in order to strengthen its capital base in accordance with Bangladesh

| Bank’s Guidelines on Risk Based Capital Adeguacy (Revised Regulatory
{. Capital Framework in line with Basel III). 118 AUB 200
| Arranger UCB Investment Limited

Trugkee DBH Finance PLC.

Copfidn Legal Counsel Lex Juris

et rilng_Agency of Emerging Credit Rating Limited -4
uri é ;
Company Secretary (Actin 2 B " Mohammad Mamdudur Rashid
United Commercial Bank Pgl_)c Faruk Ahammad, FCA F "“—M‘ob'a‘ ina Director & CEO
_ Deputy Managing Director 4 CFO ~_, Mlanaging ia) Bank PLC
UCB 6th Subordinated Bond - Uniteg cial Bank PLC - [{, inited Gogwmest
Cregit gting Lta \S f =



Issue Size

BDT 8,000,000,000 (Eight Thousand Million Taka)
(As per NOC from Bangladesh Bank)

Nature of Instrument

Unsecured J

|

Tenure

7 years from the date of issuance

Face Vaiue

BDT 100,000 (One Hundred Thousand) Per Bond
(As per NOC from Bangladesh Bank)

| Minimum Subscription

BDT 100,000 (One Hundred Thousand) and in multiples

Total Bonds to be issued

80,000 (Eighty Thousand) no.s

Investors

Institutional investors, high net-worth individual investors and as per
the Regulatory approval

Mode of Placement

Private Placement on a best effort basis

Yield to Maturity / Rate of
Return

Coupon Rate

Coupon Rate

Reference Rate + Coupon Margin

Reference Rate

Latest average of the 6-months’ highest FDR rate of all private
commercial banks (excluding all the foreign banks, Islamic Banks 4™ &
5% generation banks) as published by Bangladesh Bank on the
Quotation Day

(*subject to market condition and regulatory approvals)

Quotation Days

Five (05) business days before the first day of any period for which
Coupon is to be paid

Coupon Margin 3.00% p.a.
(subject to market condition and regulatory approvals)
Coupon Payment Semi-annual coupon payment starting at the end of 6 months from the
Frequency date of Issue Date:
o Coupon will be paid to the bondholders semi-annually.
However, the first coupon payment period will be from the
issue date/subscription closing date up to the ensuing either
30 June or 31 December of the respective year whichever is
earlier of issue date/subscription closing date
e Thereafter, coupon payment will be made semi-annually in
June and December (i.e. Coupon Period will be from 01
January to 30 June and 01 July to 31 December)
Repayment Schedule Face Value (principal) redemptions will be in 5 (five) annual tranches

commencing at the end of 36th month from the Issue Date in the
following manner:

Month Redemption
361 20.0%
48" 20.0%
60" 20.0%
72nd 20.0%
84t 20.0%

Call Refunding, Conversion
Features

The Bond is non-convertible and not callable in nature

Tax Feature

According to the laws of Bangladesh

Late Payment

The Issuer shall pay a late payment penalty of 2% p.a. (two per cent)
higher than the Coupon Rate and be payable on the amount not paid
on the due date up till the date of actual payment

Description of Collateral
Security and Type of
Charges to be Created

Against the Issue

Unsecured
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subject to the jurisdiction of courts of Bangladesh.

The Bond is Subordinate in nature as the instrument is subordinated to deposits and other liabilities
of the bank. It implies that the claims of the subordinated debt holders will b2 junior to the claims of
the depositors and the other creditors. The bond will be unsecured and fully redeemable. The bond is
redeemable as per Repayment Schedule

Exhibit 3: UCB 6th Subordinated Bond

T i Repayment Schedule for BDT&,0DD,0DD/DDD B Bomd 4 e
Semi-Annual Month Principal Principal Ending Principal
Payment No. Redemption (%) | Redemption Amount Balance

1= 6 0.00% ~ 8,000,000,000
F iaa ' 12 0.00% - 8,000,000,000
3 18 0.00% - 8,000,000,000
4" 24 0.00% & 8,000,000,000
5 30 0.00% - 8,000,000,000
[ 36 20.00% 1,600,000,000 6,400,000,000
il 42 0.00% , “ 6,400,000,000
8" 48 20.00% 1,600,000,000 4,800,000,000
g 54 0.00% - 4,800,000,000
o 60 20.00% 1,600,000,000 3,200,000,000
5 66 0.00% - 3,200,000,000
7 72 20.00% 1,600,000,000 1,600,000,000
U 78 0.00% - 1,600,000,000
14% 84 20.00% 1,600,000,000 -
B. FINANCIAL ANALYSIS
B.1. Capital Adequacy
Exhibit 4: Selected indicators of UCB
FY 31 December 2024 2023 2022 2021
Tier-I CaPltal (8DT Ml“wn) 36 171 85 39 148.52 36 328 23 34 364.53
| Total Capital (BDT Million) 53,859.01 55,214.43 52,673.82  52,760.95
| Total Risk Weighted Assets (BDT Miilion) = 508,702.34 438,856.38 403,261.21 386,741.54
- Tier-I Ratio (%) 711 8.92 9.01 8.89
CRAR (%) 10.59 12.58 13.06 13.64

FY2021-2024 data extracted from Audited Financial Statements

In FY2024, the bank increased its authorized capital to BDT 25,000.00 million through the issuance of
2,500 million ordinary shares at a face value of BDT 10.00 each. During the same period, the bank’s
paid-up capital rose to BDT 15,503.76 million, up from BDT 14,765.48 million in FY2023. Key
components of the bank's core capital including share premium, statutory reserve, and general
reserve remained stable over the past two years. However, for the first time in four years, the bank’s
retained earnings declined, reaching BDT 6,307.66 million in FY2024 compared to BDT 7,769.98
million in the previous year. Additionally, an injection of BDT 300.00 million in fresh capital was made
during the year. The bank's regulatory adjustments rose sharply by 46.53% the highest in the last
four years. Aa a result, the bank’s total tier-1 capital reduces to 7.60% and reached at BDT 36,171.85
million in FY 2024 which was BDT 39,148.52 million in FY 2023. Conversely, Tier-2 capital increased
to BDT 17,687.16 million due to an enhancement in subordinated bonds amounting to BDT 10,402.80
million. Consequently, the bank’s total regulatory capital stood at BDT 53,859.01 million in FY2024,
down from BDT 55,214.43 million in the previous year. According to Section 13(2) of the Bank
Company Act 1991 (amended in 2023) and BRPD Circular No. 18 dated December 21, 2014, the

required capital including the capital conservation buffer of 12.50% of risk-weighted assets amounted
\ rp 58? 78 million as of December 31, 2024. Against this re mremenm
] all of BDT 9,728.77 million. If the i is also_cons
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capital shortfall would be significantly higher than reported. The adverse classification of several large
unciassified loans significantly contributed to a sharp increase in the bank’s Risk-Weighted Assets

(RWA), In FY2024, total RWA rose by 15.92%, reaching BDT 508,702.34 million, up from BDT

438,856.38 million in FY2023. Consequently, the bank's Capital Adequacy Ratio (CRAR) declined to
10.59% in FY2024, compared to 12.58% in the pravious yaar. According to Section 13(2) of the Bank
Company Act 1991 (amended in 2023), BRPD Circular No. 35 dated December 29, 2010, and BRPD
Circular No. 18 dated December 21, 2014, the bank is required to maintain a CRAR of 12.50%
(including the capital conservation buffer) under the Basel III framework. In the absence of
regulatory forbearance and upon full recognition of the provision shortfalls identified during the vear,
the bank’s aggregate losses would have bzen substantially higher. Under such conditions, the CRAR
would have dropped further to 5.40% as of December 31, 2024, indicating significant capital
inadequacy.

To enhance capital, the Bank's Board approved raising authorized capital from BDT 2,500 crore to
BDT 5,000 crore, issuing 2:1 right shares, offering new shares to strategic investors equal to 50% of
paid-up capital as of 31 Dec 2024, and issuing a BDT 800 crore subordinated bond.

Figure 4: Capital-to-risk Weighted Assets Ratio (CRAR) Position of UCBPLC
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B.2. Asset Compasition & Trends
Exhibit 5: Selected Indicators for UCB
FY 31 December ) 2024 2023 2022 2021 o
“Total Asset (BDT Million) | 768,779.48 68501241 62807683  565314.21 E
Asset Growth (%) 12.23 9.07 11.10 14.60 S5
Gross Loans (BDT Million) 572,828.87 505,969.49  468,605.10  402,481.74 =3
Gross Loans Growth (%) 13.21 7.97 16.43 14.44 A =
Investments (BDT Million) 87,851.39 82,863.73 76,434.56 81,387.61 S
Investments Growth (%) 6.02 8.41 (6.09) 24.59 =
NPLs (BDT Million) 85,343.96 27,819.39 28,077.69 17,737.29 < g
NPLs Growth (%) 206.78 (0.92) 58.30 97.44 Z =
Gross Loans to Total Assets (%) 74.51 73.86 74.61 71.20
Gross NPL Ratio (%) 14.90 5.50 5.99 441 1g Ao WB
Net NPL Ratio (%) 5.73 (2.45) (1.45) (3.33)
31.70 72.44 68.41 93.50
123.96 44.16

data extracted from Audited Financial Stateme
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According to the financial statements, the bank has demonstrated consistent growth in its total asset
portfolio over the past four years of operations. In FY2024, total assets increased to BDT 768,779.48
million, up from BDT 685,012.41 million in FY2023, reflecting a year-on-year growth of 12.23%.
Within the asset portfalio, gross loans and advances accounted for the largest portion, representing
74.51% of total assets in FY2024 up from 73.856% in the previous year. Investments in government
securities and other instruments constituted the second-largest share at 11.43% of the bank. Other
key components included cash (5.91%), other assets (3.30%), placements with other banks and
financial institutions (2.31%), and fixed assets (2.22%). The remaining balance comprised money at
call and non-banking assets.

B.2.1, Ass=t Quality

In FY2024, gross loans and advances continued to constitute the largest component of the bank's
total asset portfolio. During the year, gross loans and advances increased by 13.21% to BDT
572,828.87 million, up from BDT 505,969.49 million in FY2023. Of the total gross loans and advances,
BDT 487,484.91 million were as unclassified loans, representing 85.10% of the portfolio down from
94.50% in the previous year. Meanwhile, the combined amount of non-performing loans and
advances, interest suspense, and required provisions loans and advances surged to BDT 174,528.31
million, reflecting a significant 160.25% increase from BDT 67,060.54 million in FY2023.
Consequently, the bank’s net loans and advances declined to BDT 398,300.56 million in FY2024,
compared to BDT 438,908.94 million in the previous year, highlighting increased asset quality
concerns.

In the meantime, in FY2024, the bank’s investment portfolio expanded by 6.02%, compared to a
growth of 8.41% in the previous year. Most of the bank’s investments were concentrated in
government securities, which accounted for 85.45% of the total investment portfolio an increase from
83.73% in FY2023. The remaining portion of the portfolio was diversified across quoted and
unquoted shares, bonds, Sukuk, and other instruments. During the year, the bank increased its
holdings in government securities by 8.19%, which was the key driver behind the overall growth in
the investment portfolio.

Figure 5: Selected Indicators of UCBPLC
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In FY2024, the bank experienced a substantial increase in classified loans and advances, continuing Zsn
an upward trend observed over the past four years. During the period, total classified loans and
advances rose to BDT 85,343.96 million, up significantly from BDT 27,819.39 million in FY2023. Bad 18 AdB 05
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a significant deterioration in asset quality and an elevated level of credit risk, which could pose
potential financial instability for the institution.

As per Bangladesh Bank letter no. DBI-4/7007/2025-635 dated 27 April 2025, shortfall in provision is
BDT 3,992.30 crore. However, shortfall in provision against investment amounting to BDT 100 crore
has bsen booked in the year 2024 and surplus in provision against off-balance sheet exposure
amounting to BDT 3.956 crore has been utilized. Hence, remaining shortfall in provision as of 31
December 2024 is BDT 3,896.26 crore (comprising of BDT 3,349.51 crore against loans and advance;
BDT 155.48 crore against deposit in NBFIs; and BDT 391.27 crore against other assets). However,
total provision provided in 2024 is BDT 1,293 crore.

As per DOS letter no. DOS(CAMS)1157/41(Dividend)/2025-3111 dated 21 May 2025, Bangladesh
Bank allowed the bank to finalize its financial statements for the year ended 31 December 2024
without adjusting the shortfall amount of BDT 3,896.26 crore. However, no specific timeline has bsen
provided by Bangladesh Bank in the said letter to recover the shortfall amount. Rather Bangladesh
Bank has instructed to submit Management's action plan regarding recovery of the above-mentioned
shortfall amount and management is working on that accordingly.

Figure 6: S'Er’ac::ed I{:dli:_‘gtpf_s_of UCBPLC B
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B. 2.2. Loan Diversification and Concentration

The sectoral diversification of UCBPLC's loan portfolio reveals the highest exposure in Commercial
Trade Financing (16.86%), followed by the Ready-Made Garments (RMG) and Accessories industry
(12.55%) and the Construction industry (8.55%), among others. In terms of geographical
distribution, the bank's lending is heavily concentrated in the Dhaka Division, accounting for 77.65%

Managing Director & CEO
DBH Finance PLC.

of total loans, followad by the Chattogram Division with 18.84%. The remaining portion is distributed
across the other six divisions. "
Figure 7: Industry-wise distribution of loans & advances of UCBPLC %
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B.2.3. Rescheduled and Written-0Off Loans

In FY2024, UCBPLC's total rescheduled loans and advances increased to BDT 29,105.03 million,
representing 5.08% of the bank’s total gross loans. Additionally, the bank written off BDT 7,128.47
million in loans during the year, up from BDT 4,651.22 million in FY2023. Collectively, the sum of
non-performing loans (NPLs), rescheduled loans, and written-off loans reached BDT 609,062.37
million in FY2024, reflecting a 17.89% increase from BDT 516,640.31 million in the previous year.
Notably, if rescheduled loans are included alongside NPLs, the adjusted NPL ratio would have surged
to 19.98% in FY2024, compared to 6.69% in FY2023, highlighting significant stress in the bank's
asset quality.

B.2.4. Large Loan Exposure

The bank's exposure to large loans, including both funded and non-funded loans exceeding 10% of
the total capital, witnessed decrease compared to the preceding year. The outstanding balance of
these loans reached BDT 287,624.01 million, distributed among 32 customers, contrasting with BDT
290,870.22 million in FY2023 spread across 35 clients. Moreover, the combined value of the top 20
funded and non-funded loans amounted to BDT 159,498.79 million in FY2024, constituting 27.84% of
the total loan portfolio.

B.2.5. Off-Balance sheat exposure

During FY2024, UCBPLC's off-balance sheet exposure declined to BDT 260,859.63 million from BDT
291,676.24 million in FY2023. This reduction was primarily driven by a significant decrease in
acceptances and endorsements, as well as irrevocable letters of credit. In FY2024, the composition of
off-balance sheet exposure was mainly concentrated in acceptances and endorsements (40.35%),
followed by letters of guarantee (23.35%), irrevocable letters of credit (22.68%), bills for collection

(9.50%), and forward assets (4.12%).
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B.3. Earning Trends and Profitability
Exhibit 6: Selected indicators of UCB

FY 31 December 2024 2023 2022 2021
Net Interest Income (BDT Million) 20,856.90 1573177  14,67445  13,395.39
Net Interest Income Growth (%) 32.58 7.21 9.54 40.85
Non-Interest Income (BDT Million) 15,612.29  13,496.92  13,84829  11,423.35
Non-Interest Income Growth (%) 15.67 (2.54) 21.23 4.06
Pre-Provision Profit (BDT Million) 15,077.89  9,725.72  11,468.77  10,183.71
Pre-Tax Profit (BDT Million) 2,145.39 5,177.39 5,916.07 5,609.91
Pest-Tax Profit (BDT Million) 607.80  2,685.09  4,024.01  3,177.17
Post-Tax Profit Growth (%) (77.36) (33.27) 26.65 11.20
Post - Tax ROAE (%) 1.44 6.41 10.27 8.76
Interest Spread (%) 7.62 4.68 4.16 4.04
Net Interest Margin (%) 3.25 2.72 2.80 2.89
Cost to Income Ratio (%) 58.66 66.73 59.79 58.97

FY2021-2024 data extracted from Audited Financial Statements

In FY2024, UCBPLC reported a notable 32.58% growth in its net interest income, which reached BDT
20,856.90 million, up from BDT 15,731.77 million in the previous year. This growth was primarily
driven by profit on loans/investments, which stood at BDT 55,436.92 million during the year. As both
gross loans and deposit portfolio of the bank has broadened which has impacted the banks interest
income and interest expenses positively. In review, interest paid on deposits also rose significantly by
59.18%, driven by an increase in the cost of deposits as well as the expansion of the deposit base.

In contrast, UCBPLC posted strong growth in non-interest income during FY2024, which rose by
15.67% and reached BDT 15,612.29 million, up from BDT 13,496.92 million in FY2023. This growth
was primarily fueled by increased eamings from investment-related activities, commission and other
operating sources. Notably, income from commission, exchange, and brokerage made the largest
contribution to non-investment income. As a result, of higher contributions from both interest and
non-interest income streams, the bank’s total operating income increased by 24.77% to BDT
36,469.19 million in FY2024, compared to BDT 29,228.68 million in FY2023.

_I_-'i_gurg_q.j  Selected indicators of UCBPLC
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In FY2024, UCBPLC's operating expanses mcreased to BDT 21,391.29 m:lhon up from BDT 19,502.96
million in FY2023. Despite the rise in operating costs, the substantial growth in operating income
contributed to a 55.03% increase in pre-provision profit, which stood at BDT 15,077.89 million during
the year. However, the sharp rise in non-performing loans significantly impacted the bank’s 18 Ao 2005
proﬁtabllity, as total prowsmns 5urged to BDT 12,932.50 million in FY2024 up from BDT 4,548.33
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sharply by 77.36%, totaling BDT 607.80 million in FY2024, down from BDT 2,685.09 million in the
previous year. Nevertheless, UCBPLC managed to improve its operational efficiency, as reflected by a
reduction in the cost-to-income ratio to 58.66% in FY2024, from 66.73% in FY2023.

Figure 2: Selecied indicators UCBPLC
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B.4. Funding and Liquidity
Exhibit 7: Selected indicators of UCB

DBH Finance PLC.

FY 31 Decwe_l__nber N - 2024 2023 2022 2021
' Deposits (BDT Million) | 554,215.27 513,394.68 426,028.44 389,900.72
- Deposit Growth (%) 1 7.95 20.51 9.27 10.15
' Loan to Deposit (%) 91.31 86.57 86.14 83.73
i Net Loans to Stable Funding Base (%) ' 135.89 148.35 158.91 146.77
- Net Loans to Customer Deposits (%) | 93.31 90.91 101.93 95.50

Deposits to Total Funding (%) _ 72.09 74.95 67.83 68.97

Interbank Liabilities to Total Funding ; 10.38 9.53 16.54 15.18

(%) i
FY2021-2024 data extracted from Audited Financial Statements

@)

B.4.1, Fund Management &
In FY2024, the bank’s deposit base exhibited a positive growth trend, increasing by 7.95% to BDT S g
554,215.27 million, up from BDT 513,394.68 million in FY2023. Deposits have consistently remained -
the bank’s primary source of funding, accounting for 72.09% of the total funding base in FY2024. A M }E‘
key driver of this growth was the significant rise in fixed deposits, which surged by 26.39% or BDT =
64,282.96 million during the year. This increase was primarily attributed to the success of various E5
targeted deposit mobilization campaigns undertaken by the bank. In terms of deposit composition, o g
current accounts and other deposits contributed 19.16% of the total deposit portfolio, followed by A

savings deposits at 16.87%, and bills payable at 1.20% each showing a decline compared to the
previous year. Additionally, the bank notably increased its reliance on interbank borrowings, with
interbank liabilities rising by 22.24% in FY2024 over the prior year. 18 Ads 2005
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_135.89% in FY2024, reflecting a modest improvement from 148.35% in the previous year. This
improvement was driven by a combination of controlled loan growth and an expanding deposit base.

Figure 10: Selacted ma'fcaro;s of UCBPLC
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B.4.2. Liquidity Management

UCBPLC has maintained its Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) in
compliance with Bangladesh Bank's requirements for both conventional and Islamic banking
operations, reporting a combined surplus of BDT 5,435.13 million in CRR and BDT 3,960.96 million in
SLR as of FY2024. The bank’s maturity-based asset-liability profile reveals a net liquidity gap in the 1
to 3 months and 1 to 5 years maturity brackets. However, despite these interim mismatches, the
overall net cumulative liquidity position across all maturity periods remained in surplus, indicating an
adequate liquidity buffer during the review period.

C. MARKET RISK ANALYSIS

Markets risks of a Subordinated Bond may arise due to uncertainty related to interest rate risk and
pricing risk of the bond. Moreover bond by nature are exposed to many sources of risk. The term
structure of the interest rate can shift and twist in different ways. Issuers may default due to sector
wide problems or individual credit difficulties. However, the debt instrument that United Commercial
Bank PLC is sensitive towards both market and company specific risks. All investments which offer a
balance between risk and potential return are graded to be the higher rated investment. The balance
between risk and return varies by the type of investment (in this case Subordinated Bond), the entity
that issues it, the state of the economy and the cycle of the securities markets (this risk is eliminated
as it will not be publicly traded in secondary market).

UCB to raise Tier-2 Capital through issuance of UCB 6th Subordinated Bond in order to strengthen its
capital base in accordance with Bangladesh Bank’'s Guidelines on Risk Based Capital Adequacy
(Revised Regulatory Capital Framework in line with Basel IIT). UCB Investment Limited is acting as
the mandated lead arranger whereas DBH Finance PLC is acting as the trustee. To evaluate the
proper pricing and coupon rate structure offered for the instruments ECRL has considered the
following risk analysis related to the both market and instrument specific risk. 18 A3 mzlj
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is determined by latest average of the 6-months highest FDR rate of all private commercial banks
(excluding all the foreign banks, Islamic Banks 4th & 5th generation banks) as published by
Bangladesh Bank on the Quotation Day (subject to market condition and regulatory approvals). Five
(05) business days before the first day of any period for which coupon is to be paid.

C.2. Pricing Risk

Maturity profile of bonds affects the bond price. There are two primary reasons why long-term bonds
are subject to greater interest rate risk than shorter term bonds. Firstly, there is greater probability
that interest rates will move significantly upward or downward, thus upon upward movement it will
negatively affect a bond’s market price within a longer time period than within a shorter time period.
As a result, investors who buy long term bonds but attempt to sell them before maturity may be
faced with a deeply discounted market price when they want to sell their bonds. With short term
bonds, the risk is not as significant because interest rates are less likely to substantially change in the
short term. Shorter term bonds are also easier to hold until maturity, thereby, alleviating an investor’s
concern about the effect off profit rate driven changes in the price of bonds. Secondly, long term
bonds have greater maturity than short term bonds. Because of this, a given interest rate change will
have greater effect on long term bonds than short term bonds.

D. COMPANY SPECIFIC RISK ANALYSIS

Risk is an integral part of financing business and thus every financial institution is exposed to risk of
different type and magnitude. So, the prime responsibility of every financial institution is to manage
its risk such that its return from business can be maximized. Banks are exposed to five core risks
through their operation, which are Credit Risk, Asset/Liability Risk, Foreign Exchange Risk, Internal
Control & Compliance Risk, Money Laundering Risk, and Information & Communication Technology
Security Risk. As a prudent and responsible financial institution, the Company attaches top priority to
ensuring safety and security of the finances that are being extended.

D.1. Credit Risk

Credit risk is one of the most vital risks for any commercial bank as like United Commercial Bank PLC.
Credit risk arises from non-performance by a borrower. It may arise from either an inability or an
unwillingness to perform in the pre-commitment contracted manner. The real risk from credit is the
deviation of portfolio performance from its expected value. The credit risk of a bank is also effect the
book value of a bank. The more credit of a particular is in risk, the more probability of a bank to be
insolvent.

D.2. Asset Liability Management Risk

Asset Liability Management (ALM) is an integral part of Bank Management; and so it is essential to
have a structured and systematic process to manage the Balance Sheet risk properly. UCBPLC has
developed an “Assets Liability Management Committee” comprising of the senior management of the
bank to make important decisions related to the Balance Sheet of the bank. It also developed a
guideline in line with Bangladesh Bank guidelines to meet abovementioned purpose. The Asset
Liability Management Committee (ALCO) of UCBPLC is headed by the Managing Director of the Bank
which meets at least once in every month to look after the financial market activities, manage
liquidity risk, interest rate risk and FX or currency risk. Asset Liability Management (ALM) desk of the
Treasury is primarily responsible for management of liquidity risk on a daily basis by appropriate
coordination of funding activities. Asset Liability Management risk can be classified into three major
categories such as liquidity risk, interest risk, foreign exchange risk.

D.2.1. Liquidity Risk

Liquidity risk is the potential for loss to a bank arising from either its inability to meet its obligations
as they fall due or to fund increases in assets without incurring unacceptable cost or losses. Liquidity
risk arises when the cushion provided by the liquid assets are not sufficient enough to meet maturing
obligations. tiquidity risk is often triggered by the consequences of other financial risks such as credit
nsk interest rate risk, foreign exchange risk, etc. For instance, a large loan default or changes in
‘\— @c n adversely impact a banks hqmdlty posmon Loans to dethSlt ratio mdlcates a banks

i

|

[)
PO

Company Secretary (Acting)

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

18 Ads 2005

: ; ruk Ahammad, ;
United Commercial Bank PLC M m@ng Director & CEO
 Deputy Managing Director & CFO -
UCB 6th Subordinated Bond = United Commercial Bank PLC “Ugit d COfﬂﬁeraalfBan PLC

Credn Rating Ltd



gnti_'usted with the responsibility of managing short-term and long-term assets and ensuring adequate
liquidity at optimal funding cost. ALCO also reviews liquidity requirement of the bank, the maturity of
assets and liabilities, deposit and lending pricing strategy and the liquidity contingency plan.

D.2.2. Interest Rate Risk

Interest rate risk is the possible loss from adverse movements in market interest rates. Changes in
interest rates affect a bank’s earnings by changing its net interest income and the level of other
interest-sensitive income and operating expenses. An investment’s value will change due to change in
the absolute level of interest rates. Such changes usually affect securities inversely and can be
reduced by diversifying or hedging (through an interest rate swap) techniques. The Asset Liability
Committee (ALCO) of UCBPLC is the main body which looks after and monitors investment profit rate
structure. The committee also evaluate any market risk arises from the regulatory pressure thus
reducing the profit rate. Moreover, ALCO committee is always watchful to adverse movement of the
different market variables.

D.2.3. Foreign Exchange Risk

Foreign exchange risk is the current or prospective risk to earnings and capital arising from adverse
movements in currency exchange rates. Managing foreign exchange risk involves prudently managing
foreign currency positions in order to control, within set parameters, the impact of changes in
exchange rates on the financial position of the bank. Introduction of market based exchange rate of
Taka has resulted in both trading opportunities and associated foreign exchange volatility risk.
UCBPLC has developed a “Foreign Exchange Risk Management Policy” complying with the Bangladesh
Bank guideline in order to identify and combat the foreign exchange risk. UCBPLC has formed
Exchange Operation Department to make sure of timely, properly and authentic reporting to

regulatory authority.
D.3. Operational Risk

Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events. This operational risk also includes
legal risks but not strategic and reputational risks.

D.3.1. Anti-Money Laundering Policy

Money laundering risk refers to acquired or earned properties directly or indirectly through illegal
means. In boarder sense, illegal transfer, conversion, concealment of location or assistance in the
above act of the properties acquired or earned directly or indirectly through legal or illegal means. So
Anti Money Laundering risk is defined as the loss of reputation and expenses incurred as penalty for
being negligent in prevention of money laundering activities. UCBPLC has formulated a guideline on
AML and ATF issues since in line with the amendment of the AML Act 2012 made by the Government.
Central Compliance Unit (CCU) is in force headed by the Chief Anti Money Laundering Compliance
(CAMLCO) at Head Office and Branch Compliance Unit (BCU) headed by the Branch Anti Money
Laundering Compliance Officer (BAMLCO) who is entrusted to comply with BFIU instructions in order
to prevent Money Laundering and Combating Financing of Terrorism. In line with this, they
independently review the transactions of the accounts to verify suspicious transactions. UCBPLC has
also prepared its own policy on “Prevention of Trade Based Money Laundering” on September 29,
2020 based on the BFIU guidelines on the same.

D.3.2. Internal Control and Compliance (ICC)

UCBPLC has a diversified and complex financial activity within the country. Since its activity involves
high risk, the issue of effective internal control system, corporate governance, transparency,
accountability has become significant issues to ensure smooth performance in banking industry of
Bangladesh. In many banks internal control is identified with internal audit; the scope of internal
control is not limited to audit work. It is an integral part of the daily activity of a bank, which on its
own merit identifies the risks associated with the process and adopts a measure to mitigate the same.
Internal Audit on the other hand is a part of Internal Control system which reinforces the control
thrpogh regular review. In line with this, it plays an important role in preventing and detecting

: be rgliability of financial reporting, timely feedback on the gchieveme
234 A8 -.v,_.;ﬂ'l and regulations. At the s

bnd [pretecting the organization’s resources. At the organization level, internal coniral ohjactivesy

hth\lL'-Jsimul Baten
anaging Director & CEO
DBH Finance PLC.

18 AUs 2025

! T = hﬁma
Compagy Secretary (Acting, hammad, FCA - - Managing Director & CEO
United Commercial Bar+ ™ Deputy Managing Director & CF = gy TR LBank PLC
UCB 6th Subordinated Bond ' Unied Commereial Bank PO L il Comyanir 42
Credit Rating Ltag \g, | =




actions taken to achieve a specific objective. As per BB requirement, UCBPLC has revised its
organogram and structure of internal control and compliance division along with audit division and
audit division has been separated from ICCD which will act independently from now. Internal control
can provide reasonable not absolute assurance that the objectives of an organization will be met.
Effective intarnal control implies that the organization generates reliable financial reporting and
substantially complies with all laws and regulations that apply to it.

D.2.3. Information & Communication Technology (ICT) Security Syste

Risks surrounding IT, such as network failure, lack of skills, hacking and viruses and poor system
integration have the potential to have a negative impact on a Bank. UCBPLC has developad an “ICT
Policy” comply with the ‘Guideline on information & Communication technology” issued by Bangladesh
Bank for protecting the ICT systems. So it becomes prerequisite to establish disaster recovery site for
rescuing valued data and to re-establish normal business operation. The bank implemented a disaster
recovery site that would be activated in case of disaster, which brought and restored data in
authenticated way. The new CORE Banking Software (CBS) of UCBPLC, namely Flexcube UBS of
Oracle Financial Systems Software (OFSS), went live from 22™ June 2014. With the implementation
of CBS, as the entire Database now reside centrally at the UCBPLC Data Centre as well as the
Disaster Recovery Site; the chances of Data corruption and loss has become almost negligible. The
bank has also improved its transaction role risk by introducing CBS system. Notably, by implementing
CBS system along with the Maker-Checker concept, the bank has improved to reduce its fraud and
forgery risk. UCBPLC has implemented Real-time gross settlement systems (RTGS) in 2015. UCBPLC
has implemented Nexpose vulnerability management software to identify latest ICT security threats
and to make the workplace more secured. UCBPLC is connected to Bangladesh Bank & other Banks
network. So Bank can transfer/receive money and securities in real time. It reduces the cost of
exchanging money and services, and is indispensable to the functioning of the interbank, money, and
capital markets. To provide more convenient and efficient service to the customers, the bank has
developed the branch automation and delivery channels.

E. MANAGEMENT AND OTHER QUALITATIVE FACTORS

E.1. Corporate Governance

United Commercial Bank PLC prioritizes ethics, innovation, and transparency to establish robust
corporate governance. The main goal is to build a strong, sustainable, and competitive company for
the benefit of shareholders, employees, business associates, and society. Aligned with regulatory
requirements from Bangladesh Bank and Bangladesh Securities & Exchange Commission (BSEC), the
bank maintains high corporate governance standards.

The Board of Directors (BoD), led by Mr. Sharif Zahir as a Chairman. Mr. Sharif Zahir is a
distinguished businessman and visionary leader in Bangladesh, known for his exceptional
contributions to the country's economy and business landscape. Mr. Zahir has been an integral part of
the UCB Board for over 20 years, serving as Vice Chairman of the bank from 2013 to 2015. The BoD
ensures proper segregation of duties, approves budgets, and reviews policies for effective risk
management and internal controls. Sub-committees are established to monitor operations,
performance, and strategy in line with Bangladesh Bank’s guidelines.

E.1.1, Executive Committees

The Executive Committee of the UCBPLC consists of 3 members and is headed by Mr. Md. Tanvir
Khan. The committee takes decision on emergency matters as and when required and assists the BoD
to fulfill its responsibilities such as to set objectives, strategies and overall business plans for effective
functioning of the bank. The committee reviews the policies and guidelines issued by the Bangladesh
Bank regarding credit and other operations of the banking industry. The Executive Committee of the
Board approves the credit proposals as per approved policy of the Board. The management ensures
due diligence of the credit policy and risk management at the time of submitting the credit proposals.

FY2024.
Executive Committee held 9 (nine) meetings during 18 Ado 2005
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and Shareholders etc. The committee reviews the financial statement of the bank at least on
quarterly basis. They conduct various special reviews by the Board Audit Cell, a highly empowered
cell working under the commitiee. Audit Commitiee meets with the external auditors to discuss audit
plan and risk management process of the bank. Audit Committee held 9 (nine) meetings during
FY2024.

— B - N P ey o o e p— X -
E.1.3. Risk Management Committee

Apart from the Executive committee and Audit Committee of the Board, a Risk Management
Committee has been formed which is responsible for planning and guiding on overall risk
management of the bank. This committee consists of 4 members and is chaired by Mr. Md. Yusuf Ali.
These committee’s prime responsibilities are to define the risk appetite, designing organizational
structure to manage risk within the bank, understanding the inherent risks of the bank, then
reviewing and approving risk management policies. The committee is also involved in enforcing and
using adequate recordkeeping and reporting systems, reviewing and approving limits and reviewing
at least annually and last but not the least monitoring compliance with overall risk management
policies and limits. During FY2024, Risk Management Committee held 4 (four) mestings.

E.2. Senior Management

The strategic management activities and overall business operations of UCBPLC are supervised and
directed by the Managing Director & CEOQ, Mr. Mohammad Mamdudur Rashid. Mr. Rashid was a
prominent figure in the Banking industry, having held roles such as Chief Financial Officer, Strategic
Head for the SME business, and Additional Managing Director at United Commercial Bank PLC (UCB)
and BRAC Bank, respectively. During his fifteen years at Citibank, Bangladesh, Mr. Rashid held several
roles, including COO of Citibank-Bangladesh and Head of Strategic Planning for Citibank's institutional
banking in New Zealand and Australia. At BRAC and BRAC International, he was also the group chief
financial officer. With a remarkable career spanning more than three decades in the banking industry,
Mr. Mohammad Mamdudur Rashid has joined United Commercial Bank PLC as Managing Director &
CEO.

Apart from functional departments, several Management committees have been formed to handle the
banking operation and identify and manage the risk associated with the business. The key
committees are Senior Management Team (SMT) and Asset Liability Committee (ALCO) for ensuring
compliance with Bangladesh Bank’s guidelines.

Senior Management Team (SMT): SMT of UCBPLC comprises of senior executives of the
management and headed by the Managing Director & CEO of the bank. SMT meets on regular basis
to discuss relevant agenda and scrutinizes all the cases thoroughly before referring to Executive
Committee/Board for due approval decision.

Asset Liability Committee (ALCO): The bank has set up Asset Liability Committee which is
headed by the Managing Director. The committee’s prime roles and responsibilities are to manage
liquidity & profit rate risk of deposit and lending, understanding the market dynamics and risk
elements involved within the business, assuming money market activities and last but not least
complying bank’s statutory obligations with the local Central Bank regulations.

E.3. Human Resource Management

UCBPLC has consistently been feeding the development requirements of employees in various job
grades with the requisite competencies enabling them to meet the changing business needs and also
to replenish employesas retiring from bank's services.
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CORPORATE ORMATION
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ATING SYMBOL

LONG-TERM RATINGS
ECRL's Long-Term Ratings are assigned to debt with maturities of more than one year. These debt ratings specifically assess the
likelihood of timely repayment of principal and payment of interest over the term to maturity of such debts.

i ] .-1:\":}

RATING DEFINITION (Credit Rating Companies Rules, 2022, 10.(1
ARA Strongest credit quality
Al Below strongest credit quality
AA Very strong credit quality
AA- Below very strong credit quality
A+ Very good credit quality
A Above average credit quality
A- Moderately good credit quality
BBB+ Moderate credit quality
BEB Average credit quality
88B- Below average credit quality
BB+ Moderately below average credit quality
BB Slightly below average credit quality
BB- Less than average credit quality
B+ Significantly below average credit quality
B Weak credit quality
B- Very weak credit quality
C Paoor credit quality
D Default (Failed to meet their rated financial commitment on time or when due)

SHORT-TERM RATINGS
ECRL's Short-Term (ST) Ratings are assigned to specific debt instruments with original maturities of one year or less, and are

intended to assess the likelihood of timely repayment of principal and payment of interest.

RATING DEFINITION (Credit Rating Companies Rules, 2022, 10.(15))
Sl-=1 Strongest ability to meet short term financial commitments
ST-2 Above average ability to meet short term financial commitments
Average ability to meet short term financial commitments |

ST-3

ST-4 Below average ability to meet short term financial commitments

ST-5 Well below average ability .
5T ~8 Defauit (Failed to meet their short term financial commitments) |

Notes: Short-Term (ST) Ratings will also carry a suffix (bg) for bank-guaranteed issues, (cg) for corporate-guaranteed issues, (fg) for

FGI-guaranteed issues, and (s) for alf other supports when such guarantess or supporis give favorable effect to the assigned rating. o
Rating Outiook E}l i
ECRL's Rating Outlook assesses the potential direction of the Corporate Debt Rating over the intermediate term (typically over a - il S
one to two-year period). The Rating Outlook may either be : 85 a
POSITIVE Which indicates that a rating may be raised; ]
NEGATIVE  Which indicates that a rating may be lowered; f s &
STABLE Which indicates that a rating is likely to remain unchanged; or g go-E
DEVELOPING  Which indicates that a rating may be raised, lowerad or remain unchanged. = Eﬂ ~
In line with Bangladesh Securities and Exchange Commission (Credit Rating Companies) Rules, 2022. 10(8)A(g), the following disclosure is pr £ § g
Disclaimer
Information used hersin was obtained from sources believed to be accurate and reliable. However, ECRL does not
guarantee the accuracy, adequacy or completeness of any information and is not responsible from any errors or
omissions or for the results obtained from the use of such information. The rating is an opinion on credit quality only
and is not a recommendation to buy or sell any securities or to finance in a project. Under no circumstances will ECRl' g Ais zm

or its affiliates be liable for any special, indirect, incidental or conseguential damages of any kind, including, but not
limited to, compensation, reimbursement or damages on account of the loss of present or prospective profits,
expenditures, investments or commitments, wheather made in the establishment, development or maintenance of
business reputation or goodwill, cost of substitute materials, products, services or information, cost of capital, and the
y third party, or for any cther reason whatsoever, even if ECRL.has been adwsed of the poss:b:hty of such
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