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NOTICE & DISCLAIMER

United Commercial Bank Limited hereinafter referred as the “Bank” or the “UCBL” or the “Issuer”) has authorized
UCB Investment Limited (hereinafter referred as “UCBIL” or the “Arranger to distribute this Information
Memorandum (IM) in connection with the proposed transaction outlined in it (the “Transaction”) and the bonds
proposed to be issued in the Transaction (the “Bonds”)

This Information Memorandum is provided to prospective investors on a private and confidential basis for use solely
in connection with the issue, offer, sale or invitation to subscribe or purchase the Subordinated Bonds. This
Information Memorandum shall not be, in whole or in part, reproduced or used for any other purpose without prior
written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The issuer will
comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental and
corporate approvals for the issuance of the Bonds. The Issuer, having made all reasonable inquiries, confirms that
this Information Memorandum contains all the information with respect to itself and the Bonds to be issued by it,
which is material in the context of the Bonds; that the information contained in this Information Memorandum is
true and accurate in all material respects and is not misleading; that the opinions and intentions expressed in this
Information Memorandum are honestly held and that there are no other facts the omission of which would make
any of such information or the expression of any such opinions or intentions misleading. The Issuer accepts
responsibility accordingly.

The Arrangers has relied on the information provided by the Issuer and such information has not been independently
verified by the Arranger. No representation or warranty, expressed or implied, is or will be made, and no
responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger for the accuracy,
completeness, reliability, correctness or fairness of this Information Memorandum or any of the information or
opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent permitted by law, any
responsibility for the contents of this Information Memorandum and any liability, whether arising in tort or contract
or otherwise, relating to or resulting from this Information Memorandum or any information or errors contained
therein or any omissions therefore. By accepting this Information Memorandum, investors agree that the Arranger
will not have any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue is intended
to provide the complete basis of any credit or other evaluation, nor should it be considered as a recommendation
by the Arranger to the Issue that any recipient of this Information Memorandum (or any other information supplied
in connection with the Issue) should purchase or subscribe for any Bonds. Each investor contemplating purchasing
or subscribing for a Bond should make their own independent investigation of the financial condition and affairs,
and their own appraisal of the creditworthiness of the Issuer. Investors are advised not to construe the contents of
this Information Memorandum as investment, legal, accounting, regulatory or tax advice. Investors are also advised
to consult with their own advisors as to all legal, accounting, regulatory, tax, financial and related matters,
concerning an investment in the Bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL
AND OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED

BONDS.
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ISSUER’S DISCLAIMER

ALL THE FEATURES OF UCBL 5™ SUBORDINATED BOND ARE DRAFT ONLY AND FINALIZATION OF THESE
FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE

MODIFIED AS PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND
EXCHANGE COMMISSION OR ANY OTHER COMPETENT REGULATORS.
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SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, (i) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (iii) made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or
any of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or
any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal
advisers or representatives have made any representation to you, express or implied, with respect to your
investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer’s business, financial condition, results of
operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and
international investment matters that you are capable of evaluating the merits and risks of purchasing the
Bonds and are aware that you may be required to bear, and are able to bear, all risks including economic
risk of an investment in the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the
Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger only on
behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors,
legal advisers or representatives has verified such information or makes any representation or warranty
as to its accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks associated with investment in the Bonds, and you understand and acknowledge all of
the risks described herein. By investing in the Bonds, you have determined that:

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any investment or other guidelines, policies or restrictions

27 BCT(?QJ;Fora or otherwise), or an
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ii.  you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your

investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution

thereof.

No representation or warranty: The Arranger has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of
the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you
for any reason whatsoever in connection with the Bonds, including the non-performance by the issuance,
whether to you or otherwise.
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SECTION 2: RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

United Commercial Bank Limited (The Issuer) operates in banking industry which is cyclical and hence is
exposed to several risk factors arising from external as well as internal matters. Moreover, any investment
in debt securities carries risks. Hence, different debt securities carry different risks; an investment in
Subordinated Bond has to be evaluated on its own merits. An investment in the Subordinated bonds is in
that respect no different.

Potential investors of UCBL 5 Subordinated Bond are strongly encouraged to carefully evaluate all the
information in this Information Memorandum, specially the risk factors both internal and external on their
own merit and not by referent to any other debt securities whether of a comparable nature or otherwise
before making any investment decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and each
risk factor is followed by management’s perception regarding the risk. If any of the risks described below
materialize, it could have a serious impact on the Issuer’s financial results, and the ability of the Issuer to
fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant to be a
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any order of priority or of
the extent of their consequences. ;

2.1 Interest Rate Risk

The banking book consists of assets and liabilities contracted basically on account of relationship or
for steady income and statutory obligations and are generally held till maturity/payment by counter
party. The earnings or changes in the economic value are the main focus in banking book. Interest rate
risk is the risk that a bank will experience deterioration in its financial position as interest rates move over
time. Interest rate risk in the banking book arises from a bank’s core banking activities.

Management Perception

The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest rate risk.
The Bank ensures that interest rate risk is not included within the market risk. The Bank has calculated the
rate sensitive assets and liabilities with maturity up to 12 months’ bucket and applied the sensitivity
analysis to measure the level of interest rate shock on its capital adequacy.

2.2 Foreign Exchange Rate Risk
Exchange rate risk is defined as the potential change in earnings due to change in foreign exchange rates.
Exchange rate fluctuation may reduce the profitability of the bank because its trade commitments from

various sources of foreign exchange like export proceeds and remittances.

Management’s perception

Treasury Department conducts the Foreign Exchange Deals for the Bank as per Bangladesh Bank (BB)
guideline and their own policies. Treasury Mid Office is responsible to monitor all related limits of Treasury
and limits of its respective counterparties independently. In addition to Mid Office job is to ensure
compliance, manage and escalate overall Risk issues of Treasury as and when required. Treasury Back
Office is responsikle for verification of al executed by Treasury, settling payments and passing of

c 27 007 27007 21022
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entries in the books of account. Back Office is also ensuring revaluation in the Core Banking at Mark-to-
Market rate basis as determined by BB on daily basis, submitting Foreign Exchange Position report as per
BB guideline daily, reconciling/reporting all NOSTRO accounts with its book of entries and submitting all
related reports to Bangladesh Bank.

2.3 Non-repayment Risk
It arises mainly from lending, trade finance, settlement and other financial transactions. This can be
described as potential loss arising from the failure of a counter party to perform as per contractual
agreement with the Bank. The failure may result from unwillingness of the counterparty or decline in

his/her financial condition.

Management’s perception

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, insurance, and other guarantees. The reliance that can be placed
on these mitigates is carefully assessed in light of issues such as legal certainty and enforceability, market
valuation correlation and counterparty risk of the guarantor. Risk mitigation policies determine the
eligibility of collateral types. Collateral types which are eligible for risk mitigation include; cash, residential,
commercial and industrial property; fixed assets such as motor vehicles, plant and machinery, marketable
securities, commodities, bank guarantees, and letters of credit. Collateral is valued in accordance with our
Methodology for Valuation of Security/Collateral Assets, which prescribes the frequency of valuation for
different collateral types, based on the level of price volatility of each type of collateral. Collateral held
against impaired loans is maintained at fair value.

2.4 Prepayment, Call or Refunding Risk

Prepayment, call or refunding risks are the risks associated with the principal amount of a bond.

Management’s Perception

This bond is subordinated in nature. The bond is redeemable as per Repayment Schedule as depicted in
features (5.1) section.

2.5 Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure
repayment of the bond. Therefore, security risk is all about the process of recovering the investment by
the bond holder by utilizing the charge against the collateral securities in case of Issuer’s inability to repay
the face value of the bond(s). 77 08102

Nasimul Baten
Management’s Perception Managing Director & CEO

DBH Finance PLC.
UCBL 5" Subordinated bond is an unsecured bond. Specific revenue sources or assets are not being
pledged against the issuance of the bonds. Investors will have the right on the UCBL's cash flow to get
repaid but rank of a bond holder is below than other loans (or securities) with regard to claims on assets
or earnings.
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2.6 Liguidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet
obligations. Liquidity risk primarily arises due to the maturity mismatch associated with assets and
liabilities of the bank. Although liquidity risk dynamics vary according to a bank's funding market, balance
sheet, and inter-corporate structure, the most common signs of possible liquidity problems include rising
funding costs, a rating downgrade, decreases in credit lines, or reductions in the availability of long-term
funding.

Management’s Perception

United Commercial Bank Limited maintains diversified and stable funding base comprising of core retail,
corporate and institutional deposits to manage liquidity risk. The prime responsibility of the liquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which maintains
liquidity based on current liquidity position, anticipated future funding requirement, sources of fund,
options for reducing funding needs, present and anticipated asset quality, present and future earning
capacity, present and planned capital position etc. The intensity and sophistication of liquidity risk
management process depend on the nature, size and complexity of a bank's activities. Sound liquidity risk
management employed in measuring, monitoring and controlling liquidity risk is critical to the viability of
the bank. The Asset Liability Committee (ALCO), which meets at least once in a month, is responsible for
managing and controlling liquidity of the Bank. Treasury front office closely monitors and controls liquidity
requirements on daily basis by appropriate coordination of funding activities and they are primarily
responsible for management of liquidity in the Bank. A monthly projection of fund flows is reviewed in
ALCO meeting regularly.

2.7 Management Risk

Management risk refers to the chance that bank managers’ inefficiency or under performance which will
finally affect the shareholders. The bondholders may suffer financial losses in such an event.

Management’s Perception

The Bank has well established management structure with diverse knowledge, skills, experience and
expertise in core area of banking operation in its bid to attain optimal utilization of available resources.
The bank has also a well proven track record of having strong and effective leadership which already has
shown an effect on the Bank’s financial performances.

2.8 Operational Risk
Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and

systems or from external events. Operational risk may also arise from error and fraud due to lack of
internal control and compliance across the bank.

Management’s Perception

Operational Risk is inherent in every business organization and covers a wide spectrum of issues. In order
to mitigate this, internal control and internal audit systems are used as the primary means. United
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documented, authorization is independent and transactions are reconciled and monitored. This is
supported by an independent program of periodic reviews undertaken by internal audit, and by
monitoring external operational risk events, which ensure that the bank stays in line with industry best
practice and takes account of lessons learned from publicized operational failures within the financial
services industry. United Commercial Bank Limited has operational risk management process which
explains how the bank manages its operational risk by identifying, assessing, monitoring, controlling and
mitigating the risk, rectifying operational risk events, and implementing any additional procedures
required for compliance with Bangladesh Bank’s requirements. Operational risk management
responsibility is assigned to different level of management within the business operation. Information
systems are used to record the identification and assessment of operational risks and to generate
appropriate regular management reporting. Risk assessment incorporates a regular review of identified
risks to monitor significant changes.

2.9 Business Risk
Business risk is the possibility that a company will have lower than anticipated profits, or that it will
experience a loss rather than a profit. Business risk is influenced by numerous factors, including business

environment, economic situation and government regulations.

Management’s Perception

The performance and the quality and growth of Bank's assets are necessarily dependent on the health of
the Bangladesh economy as well as on global economic conditions. An economic slowdown could
adversely affect the business, including inability to grow asset portfolio, to maintain the quality of the
assets and to implement business strategy. The domestic economy could be adversely affected by a
variety of domestic as well as global factors. To mitigate business risk management continuously pursue
to execute dynamic strategy on growth and business diversification.

2.10 Industry Risk

Industry risk is the possibility that a specific industry will not perform up to the level or at par. When
problems plague one industry, they affect the individual organization of that particular industry. They may
also cross over into other industries. The issuer is operating in a highly competitive market as modern
banking industry has brought greater business diversification. Some banks in the industrialized world are
entering into investments, underwriting of securities and portfolio management. The entry of new
competitors may also deteriorate the competitive environment and result in lower profitability of the
bank.

Management’s Perception

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is attempting
to add quality assets on competitive terms and also taking steps to broad base its product bouquet with
a special emphasis on enhancement in the non-fund-based income. On the resource-raising front, the
Bank is actively endeavoring to broaden its reach and raise resources through its wide distribution
network of branches.

2.11 Market and Technology Related Risk 7 0CT 7022
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Market risk is the risk of potential losses in the on-balance sheet and off-balance sheet positions of a bank,
steams from adverse movements in market rates or prices such as interest rates, foreign exchange rates,
equity prices, credit spreads and/or commodity prices. Market risk exposure may be explicit in bank’s
trading book and banking book.

The financial industry of Bangladesh is currently one of the fastest growing in the country and is
increasingly becoming competitive. Strong marketing and brand management would be required to
increase the bank’s customer base.

As the banking industry is becoming more and more technology dependent the risks deriving from
technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack, system
collapse, system hacking, unauthorized electronic fund transfers, etc.

Management’s Perception

The Board approves all policies related to market risk, sets limit and reviews compliance on a regular basis.
The objective is to provide cost effective funding last year to finance asset growth and trade related
transaction. Standardized (rule based) approach is used to measure the market risk of the Bank whereas
forinterest rate risk and equity risk both General and specific risk factors are applied for calculating capital
charge and for foreign exchange and commodities only general risk factor is applied. The duties of
managing the market risk including liquidity, interest rate and foreign exchange risk lies with the Treasury
Division under the supervision of ALCO committee. The ALCO committee is comprised of senior executives
of the Bank, who meets at least once in a month. The committee evaluates the current position of the
bank and gives direction to mitigate the market risk exposure to a minimum level.

There are approved limits for Market risk related instruments both on-balance sheet and off-balance
sheet items. The limits are monitored and enforced on a regular basis to protect against market risk. The
exchange rate committee of the Bank meets on a daily basis to review the prevailing market condition,
exchange rate, forex position and transactions to mitigate foreign exchange risks.

Bank’s business is highly dependent on ability to process a large number of transactions on a daily basis.
Financial, accounting or other data processing systems may fail to operate adequately or may become
disabled as a result of events that are wholly or partially beyond the control, including a disruption of
electrical or communications services. These circumstances could affect bank’s operations and may result
in financial loss, disruption of businesses or may damage to bank’s reputation. The Bank has set system
and processes to protect its IT systems and network infrastructure from physical break-ins as well as
security breaches and other disruptions caused by increased use of technology. Computer break-ins could
affect the security of information stored in and transmitted through these computer systems and network
infrastructure. The Bank continues to implement secured technology and establish operational
procedures to prevent break-ins.

2.12 Risk Related to Potential or Existing Government Regulations

The company operates under, the Bank Companies Act-1991, Companies Act-1994, Income Tax
Ordinance, 1984, Income Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT) Rules,
1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related regulations.
The company also obtained license from Bangladesh Bank as a Bank under Bank Companies Act-1991. Any
major changes in regulatory regime may cause the Bank to be a noncompliant one having adverse impact
in the reputation of the Bank.
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Management’s Perception

The laws and regulations or the regulatory or enforcement environment in Bangladesh may change at any
time and may have an adverse impact on the products or services bank offers. Central Bank from time to
time has instituted changes in regulations applicable loan provisioning, rescheduling, and amended Bank
Company Act-1991(amended2013). Unless any policy change that may negatively and materially affect
the industry as a whole, the business of the bank is expected not to be affected significantly.

2.13 Risk Related to Potential Changes in Global and National Policies
Changes in existing global or national policies can have either positive or negative impacts for the Bank.
The performance of the Bank will be hindered due to unavoidable circumstances both in Bangladesh and

worldwide like political turmoil.

Management’s Perception

A significant change in the global and national policies in the future, particularly in respect of the banking
and financial sector could affect business and economic conditions in Bangladesh. This could also
adversely affect the business, prospects, results of operations and financial condition. The management
of the Bank transcribes the prevailing and upcoming future changes in the global or national policy and
firms to response appropriately and timely management of the risk.

SECTION 3: DETAILED DESCRIPTION AND INFORMATION

Detailed description and information as per Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021; Schedule- A (Part 1) is annexed to this Information Memorandum. Please check
Annexure - 1.

SECTION 4: USE OF PROCEEDS

Purpose of Issuance of United Commercial Bank Subordinated Bond

United Commercial Bank Limited (UCBL) has decided to raise Tier-2 Capital through issuance of Non-
Convertible, Unsecured Subordinated Bond in order to strengthen its capital base in accordance with
Bangladesh Bank’s Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in
line with Basel Ill). The proposed bond issue will allow the bank to enhance its capital strength and
continue to grow its balance sheet in the future years.

Plan Regarding Use of Proceeds from United Commercial Bank Subordinated Bond

The Board of Directors of United Commercial Bank Limited in its 466th meeting on 21 December 2021
decided to issue BDT 10,000.00 million subordinated bond. The purpose of this bond is to raise Tier-2
Capital of the bank as per Bangladesh Bank guidelines.

As on 30 June 2022, United Commercial Bank Limited had a Total Capital of BDT 53,209.93 million of which
BDT 34,950.71 million was Tier-1 Capital and BDT 18,339.22 million was Tier-2 Capital while the Risk
Weighted Assets of the bank was BDT 394,073.30 million. The Capital to Risk-weighted Assets Ratio (CRAR)
of the bank was 13.50% on a consolidated basis. The proposed subordinated bond issue will allow the

27 0CT 202 2 0CT 7 7 98T P
: 27 0CT 22 7 ggi

0CT 2022
Senior Executive Vice President & CFQ ATH aman, FooATif |
United Commercial Bank Limited D pany Secretary -Managing Director & CEO Nasimul Baten
Finance Division Unite ercial Bank L|mne#"““‘-‘d Commerc:al Bank Limited Managing Director & CEO
Corporate Office, Gulshan, Dhaka. orporate Office, Gulshan Avenue

Dhaka-1212 DBH Finance PLC.



uce H

Draft Information Memorandum of United Commercial Bank Limited
Subordinated Bond of BDT 10,000 Million

bank to further enhance its capital strength to meet increased requirement as per Bangladesh Bank’s
Basel Ill implementation and continue its balance sheet growth.

Apart from strengthening of the bank’s capital base, the proceeds from the issue will be used for
undertaking general business activities of the bank including loans and investments in treasury and other
securities. In summary, the proceeds will primarily be used for:

e Raising Tier-2 capital of the bank
e Growing the bank’s loan portfolio in corporate, SME and retail segments
e Investing in treasury securities and other instruments

The bank’s overall loan book is dominated by industrial loan, commercial lending, and international trade
in large and medium industries. However, United Commercial Bank Limited is rapidly progressing in SME
& retail business in line with the changes in the global environment, local arena, and regulatory
requirement for SME financing. UCB has been constantly pursuing innovative and diversified business
lines. The Bank has brought Mobile Financial Services - Upay, Agent Banking, and a variety of other
services for promoting financial inclusion and empowering cashless digital banking across the country.
The bank has also been extending its helping hand to the marginal, underprivileged and low income
generating people, and the people of areas of natural and man-made disasters. Considering possibility of
compression of Net Interest Margin (NIM), UCB will also continue its focus on fee based income through
further enhancement of trade business as well as introduction and enhancement of transactional
business.

Bank management will ensure effective monitoring of utilization of the issue proceeds under the fund
management policy. Management will also ensure the risk exposure taken and shall not be below
investment grade, stock or exposures.

Besides, since this instrument is under Time and Demand liabilities category, the Bank will have to
maintain a Statutory Reserve in kind of Cash and Treasury securities for this Bond at prescribed rate by
Bangladesh Bank.

SECTION 5: FEATURES OF UNITED COMMERCIAL BANK SUBORDINATED BOND

UCBL 5 Subordinated Bond is a non-convertible and unsecured debt instrument. The major features of
the UCBL 5" Subordinated Bond are presented below:

5.1 Basic Features of the Instrument

Table I: Basic Features of UCBL 5" Subordinated Bond

Name of the Instrument: UCBL 5™ Subordinated Bond

Issue Type: Non-convertible Unsecured Fully-redeemable Floating Rate
Subordinated Bonds Non-convertible Unsecured

Issuer: United Commercial Bank Limited

Purposes and Objectives: To raise Tier-ll Regulatory Capital and thereby enhance
Capital to Risk-weighted Asset Ratio (CRAR) as per
“Guidelines on Risk-Based Capital Adequacy” of Bangladesh
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Arranger:

T

UCB Investment Limited

Trustee:

T

Delta Brac Housing Finance Corporation Limited (DBH)

Legal Counsel:

Lex Juris

Credit'Rating Agency:

Emerging Credit Rating Limited

Issue Size:

BDT 10,000,000,000 (Ten thousand million taka)

No. of Bonds to be issued:

1,000 (One thousand)

Face Value:

BDT 10,000,000 (Ten Million Taka) per Bond

Minimum Subscription:

BDT 10,000,000 (Ten Million Taka)

Tenure:

7 Years

Investors:

Institutional investors and high net-worth individual
investors

Mode of Placement:

Private Placement on a best effort basis

Yield to Maturity / Rate of Return:

Coupon Rate

Coupon Rate:

Reference Rate + Coupon Margin

Reference Rate:

Latest average 6-month FDR rate of all private commercial
banks (excluding foreign banks and Islamic banks) as
published by Bangladesh Bank on the Quotation Day. The
Reference Rate will be rounded to 2 (two) decimal places.

Quotation Day

Five (05) days before the first day of any period for which
Coupon is to be paid

Coupon Margin:

2.00% p.a.

Range of Coupon Rate:

Floor: 6.00% - Celling: 9.00% p.a. at all times

Coupon Payment:

Semi-annually beginning at the end of 6 months from
drawdown date.

Repayment Schedule:

Face Value (principal) redemptions will be in 5 (five) annual
tranches commencing at the end of the 36th month from
the date of drawdown in the following manner:

Month Redemption

36" 20.0%
48" 20.0%
60" 20.0%
720 20.0%
84" 20.0%

Prepayment, Call Refunding, Conversion
Features:

The Bond is non-convertible and not-callable and has no
prepayment option.

Tax Features:

According to the laws of Bangladesh

Late Redemption:

The Issuer shall pay a late payment penalty of 2% (two
percent) higher than the Coupon Rate and be payable on
the amount not paid on the due date up till the date of
actual payment
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T)Eszription of Collateral Security and
type of charges to be created against
the issue:

Unsecured

Mode of option (call or put) if any:

The Bond is non-convertible and not-callable and has no
prepayment option

Details of conversion/exchange option
features:

This Bond Non-Convertible in nature

Applicable Tax Rate:

According to the laws of Bangladesh

Default Protection Mechanism (details
of credit enhancement) if any:

This Bond is Unsecured in nature. No credit enhancement is
applicable.

Transferability/Liquidity:

Freely transferable by the provisions of the Trust Deed

Governing Law:

The Bonds are governed by and shall be construed by the

existing laws of Bangladesh. Any dispute arising thereof
shall be subject to the jurisdiction of the courts of
Bangladesh.

5.2 Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin, Coupon Range: 6.00% to 9.00% p.a.

5.3 Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

5.4 Prepayment, Call, Refunding, Conversion Feature
The Bond is non-convertible and not-callable in nature and has no prepayment option.

5.5 Tax Features
The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh.

5.6 Late Redemption:

The Issuer shall pay a late payment penalty of 2% (two per cent) higher than the Coupon Rate and be
payable on the amount not paid on the due date up till the date of actual payment

5.7 Credit Enhancement:
It is not applicable for the subordinated bond of United Commercial Bank Limited.

5.8 Enforcement of Charges over securities
The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the
winding up or dissolution of the Issuer and/or by proving for the amount due and payable under the Bonds
in the liquidation or administration of the Issuer. In the event of default by the Issuer in the performance
or observance of any covenant, condition or provision contained in the Bond or the Trust Deed or any of
the Issue Documents (save for failure to pay any amount of principal, coupon or expenses or in respect of
any other payment obligation), (i) the Trustee or any Bondholder shall not be entitled to any remedy
available to the Trustee or any Bondholder which in substance amounts to a remedy to recover any
amounts under any payment obligation of the Issuer under the Bonds and (ii) any other remedy available.
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5.9 Repayment Schedule:
As per BASEL 11l guideline (Annex IV: Specific Eligibility Criteria for Subordinated Debt to Qualify as Tier 2
Capital), the Bond is Subordinate in nature as the instrument is subordinated to deposits and other
liabilities of the bank. It implies that the claims of the subordinated debt holders will be junior to the
claims of the depositors and the other creditors. The bond will be unsecured and fully paid-up. The bond
is redeemable as per Repayment Schedule as depicted in features (5.1) section.

Repavment Schedule for BDT 10,000,000,000 Tier-I1 Bond

Scenario Analysis of Some
Semi- = - Possible Coupon Payments
Annual | R:JL":"”.' Principal | ¢ ding Principal
Payment el svics ool Balance Each Each
No. (%) Amount Coupon Coupon
Amount @ Amount @
6.00% - 9.00%

1% 6 0.00% 0 10,000,000,000 | 300,000,000 | 450,000,000
21 12 0.00% 0 10,000,000,000 | 300,000,000 | 450,000,000
3 18 0.00% 0 10,000,000,000 | 300,000,000 | 450,000,000
4t 24 0.00% 0 10,000,000,000 | 300,000,000 | 450,000,000
gt 30 0.00% 0 10,000,000,000 | 300,000,000 | 450,000,000
6" 36 20.00% 2,000,000,000 8,000,000,000 | 300,000,000 | 450,000,000
Y ke 42 0.00% 0 8,000,000,000 | 240,000,000 | 360,000,000
8" 48 20.00% 2,000,000,000 6,000,000,000 | 240,000,000 | 360,000,000
gth 54 0.00% 0 6,000,000,000 | 180,000,000 | 270,000,000
10" 60 20.00% 2,000,000,000 4,000,000,000 | 180,000,000 | 270,000,000
11t 66 0.00% 0 4,000,000,000 | 120,000,000 | 180,000,000
12t 72 20.00% 2,000,000,000 2,000,000,000 | 120,000,000 | 180,000,000
fam 78 0.00% 0 2,000,000,000 60,000,000 | ©S0,000,000
4™ 84 20.00% 2,000,000,000 0 60,000,000 | 90,000,000

SECTION 6: DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

UCBL 5" Subordinated Bond is superior to the claims of investors in equity shares and Subordinated to
the claims of the depositors and the other creditors as Tier 2 Capital (as defined in the Basel Il Guidelines)
of the Bank. It is neither secured nor covered by a guarantee of the issuer nor related entity or other
arrangement that legally or economically enhances the seniority of the claim vis-a-vis bank creditors.

SECTION 7:  RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the Issuer
(United Commercial Bank Limited) and the Trustee (Delta Brac Housing Finance Corporation Limited)
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The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due to
be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance with
the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangladesh
Taka in Dhaka in immediately available freely transferable funds the principal amount of the Bonds or any
of them becoming due for redemption or repayment on that date and shall (subject to the provisions of
the Conditions) until all such payments (both before and after judgment or other order) are duly made
unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the dates
provided for in the Conditions coupon on the principal amount of the Bonds or any of them outstanding
from time to time as set out in the Conditions provided that:

if any payment of principal or coupon in respect of the Bonds or any of them is made after the due date,
payment shall be deemed not to have been made until either the full amount is paid to the Bondholders
or, if earlier, the seventh day after notice has been given to the Bondholders in accordance with the
Conditions that the full amount has been received by the Trustee to the extent that there is failure in the
subsequent payment to the Bondholders under the Conditions; and

in any case where payment of the whole or any part of the principal amount due in respect of any Bond
is improperly withheld or refused coupon shall accrue at applicable coupon rate for the Bond on the whole
or such part of such principal amount from the date of such withholding or refusal until the date either
on which such principal amount due is paid to the Bondholders or, if earlier, the seventh day after which
notice is given to the Bondholders in accordance with the Conditions that the full amount payable in
respect of the said principal amount is available for collection by the Bondholders such payment is in fact
made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 11.2 (Covenant to comply
with Trust Deed, Conditions and Schedules,) and Clause 11.3 (Covenants by the Issuer) on trust for the
Bondholders.

Following an Event of Default

At any time after any Event of Default shall have occurred, the Trustee may:

by notice in writing to the Issuer, require it to make all subsequent payments in respect of Bonds to or to
the order of the Trustee and with effect from the issue of any such notice until such notice is withdrawn,
sub-clause 11.1.1 of Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by the Issuer)
Clause 19.2 (Payment to Bondholders) shall cease to have effect.

Covenant to comply with Trust Deed, Conditions, Schedules and applicable law

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions
of this Trust Deed, the Conditions (including, without limitation, Condition 5 (Covenants)) and the other
Schedules which are expressed to be binding on it and to perform and observe the same. The Bonds are
subject to the provisions contained in this Trust Deed, all of which shall be binding upon the Issuer and
the Bondholders and all persons claiming through or under them respectively. The Bondholders and all
persons claiming under or through them respectively will also be entitled to the benefit of, and will be
bound by, this Trust Deed and the other Bond Documents and will be deemed to have notice of all of the

provisions of the Bond Documents applicable to them. %
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The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions
of the applicable law including but is not limited to Bangladesh Securities and Exchange Commission (Debt
Securities) Rules 2021. The Issuer agrees that Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, the applicable law and will be
deemed to have notice of all of the provisions of the applicable law applicable to them.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the
Conditions and the applicable law as if the same were set out and contained in this Trust Deed which shall
be read and construed as one document with the Bonds.

Covenants by the Issuer
The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will:

Books of account:

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to
comply with all applicable laws and so as to enable the financial statements of the Issuer to be prepared
and allow, subject to confidentiality obligations under applicable law, the Trustee and any person
appointed by it free access to the same at all reasonable times and to discuss the same with responsible
officers of the Issuer;

Event of Default:

Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and without
waiting for the Trustee to take any further action;

Corporate Governance:

Comply (and shall ensure that each member of the Group will) in all material respects with the corporate
governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange
Commission.

Information:

So far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and, in such form, as it shall require in relation to Issuer
for the performance of its obligations under the Bond Documents;

Execution of further Documents:

So far as permitted by applicable law, at all times execute all such further documents and do all such
further acts and things as may be necessary at any time or times in the opinion of the Trustee to give
effect to the provisions of this Trust Deed;

Notices to Bondholders:

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of
publication, one copy of each notice to be given to the Bondholders in accordance with the Conditions
and, upon publication, send to the Trustee two copies of such notice;

Notification of non-payment: 27 0CT nn
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Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in respect
of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys
payable on such due date on all such Bonds;

Notification of late payment:

In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any
of them being made after the due date for payment thereof, forthwith give notice to the Bondholders
that such payment has been made;

Notification of redemption or repayment:

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustee
notice in writing of the amount of such redemption or purchase pursuant to the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorized Signatories:

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee
a list of the Authorized Signatories of the Issuer, together with certified specimen signatures of the same;
and

Payments:

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or
withholding, unless otherwise compelled by law and in the event of any deduction or withholding
compelled by law will pay such additional amount as will result in the payment to the Trustee of the
amount which would otherwise have been payable by it to the Trustee hereunder.

SECTION 8: RIGHTS AND OBLIGATION OF THE TRUSTEE

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between the Issuer
(United Commercial Bank Limited) and the Trustee (Delta Brac Housing Finance Corporation Limited).

Trustee’s Rights

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
rights and powers granted to it under the applicable law including but is not limited to Bangladesh
Securities and Exchange Commission (Debt Securities) Rules 2021.

Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or opinion
may be provided on such terms (including as to limitations on liability) as the Trustee may consider in its
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting; any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile
transmission;

Resolution or direction of Bondholders: the Trustee shall not be responsible for acting upon any resolution _ 0CT 21
purporting to be a 17,0CT 20

itten Resolution or to have been passed at any meeting of the Bond%
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respect whereof minutes have been made and signed or a direction of a2 specified percentage of
Bondholders, even though it may subsequently be found that there was some defect in the constitution
of the meeting or the passing of the resolution or the making of the directions or that for any reason the
resolution purporting to be a Written Resolution or to have been passed at any Meeting or the making of
the directions was not valid or binding upon the Bondholders;

Trustee not responsible for investigations: save as otherwise provided by applicable law, the Trustee shall
not be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or any other
agreement or document relating to the transactions herein or therein contemplated or for the execution,
legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in evidence thereof;

Entry on the Register: the Trustee shall not be liable to the Issuer or any Bondholder by reason of having
accepted as valid or not having rejected any entry on the Register later found to be forged or not authentic
and can assume for all purposes in relation hereto that any entry on the Register is correct;

6.1.6 Events of Default: save as otherwise provided by applicable law, until it shall have actual
knowledge or express notice to the contrary, the Trustee shall be entitled to assume that no such Event
of Default has happened and that the Issuer is observing and performing all the obligations on its part
contained in the Bonds and under this Trust Deed and no event has happened as a consequence of which
any of the Bonds may become repayable; and

Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or is or may become liable to, tax as a consequence of performing its duties hereunder whether as
principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and
whether in connection with or arising from any sums received or distributed by it or to which it may be
entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) or
any investments or deposits from time to time representing the same, including any income or gains
arising therefrom or any action of the Trustee in connection with the trusts of this Trust Deed (other than
the remuneration herein specified) or otherwise, then the Trustee shall be entitled to make such
deduction or withholding or, as the case may be, to retain out of sums received by it an amount sufficient
to discharge any liability to tax which relates to sums so received or distributed or to discharge any such
other liability of the Trustee to tax from the funds held by the Trustee upon the trusts of this Trust Deed.

Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in any way
in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this Trust
Deed or the removal or termination of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its obligation
under this Trust De 2

or any other Bond Document because of circumstances beyond such Trusteg'
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control, including, without limitation, acts of God, flood, war (whether declared or undeclared), terrorism,
fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond Document,
inability to obtain or the failure of equipment, or interruption of communications or computer facilities,
and other causes beyond such Trustee's control whether or not of the same class or kind as specifically
named above.

Immunities: The Trustee's immunities and protections from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,
directors and employees. Such immunities and protections and right to indemnification, together with the
Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or
discharge of this Trust Deed and final payment of the Bonds. The Issuer acknowledges that in any
proceedings taken in relation to this Trust Deed, it will not be entitled to claim for itself or any of its assets
immunity from suit, execution, attachment or other legal process.

Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other
work and business done and all time spent by him or his partner or firm on matters arising in connection
with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters which might or
should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person);

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend or
risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured
to it; and

Trustee may enter into financial transactions with the Issuer: no Trustee and no director or officer of any
corporation being a Trustee hereof shall by reason of the fiduciary position of such Trustee be in any way
precluded from making any contracts or entering into any transactions in the ordinary course of business
with the Issuer or any Subsidiary, or any person or body corporate directly or indirectly associated with
the Issuer or any Subsidiary, or from accepting the trusteeship of any other debenture stock, debentures
or securities of the Issuer or any Subsidiary or any person or body corporate directly or indirectly
associated with the Issuer or any Subsidiary, and neither the Trustee nor any such director or officer shall
be accountable to the Bondholders or the Issuer or any Subsidiary, or any person or body corporate
directly or indirectly associated with the Issuer or any Subsidiary, for any profit, fees, commissions,
coupon, discounts or share of brokerage earned, arising or resulting from any such contracts or
transactions and the Trustee and any such director or officer shall also be at liberty to retain the same for 27 0CT 1002
its or his own benefit.

17 0CT 102

27 0CT 2m

27001 012 Nasimul Baten
< - Managingdirector& CEO
i Vs o Arif Qurrdri DBH Finance PLC.
Senior Execulive Vice President & CFO ATM Ta an, FCS anaging Director & CEQ
United Commercial Bank Limited DM any Secretary R o B s

Finance Division Unite ercial Bank Limited

Corporate Office. G
Corporate Office, Guishan, Dhaka. ulshan Avenue

Dhaka-1212



Draft Information Memorandum of United Commercial Bank Limited
Subordinated Bond of BDT 10,000 Million

Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud.

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and
Exchange Commission (Debt Securities) Rules 2021.

Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed, the Trustee
shall act on behalf and for the exclusive interest of the Bondholders;

Monitoring: Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the terms
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it shall
immediately inform the Bondholders and the Issuer of such breach;

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the
Issuer including repayment of dues to the Bondholders. When Trustee shall submit such report to the
BSEC it shall provide copy to the Issuer and the Bondholders;

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall take
necessary steps for redress of grievances of the Bondholders within one month of the date of receipt of
the complaints and he shall keep the BSEC and the Issuer informed about the number, nature and other
particulars of the complaints received and the manner in which such complaints have been redressed;

Trustee's determination The Trustee may determine whether or not a default in the performance or
observance by the Issuer of any obligation under the provisions of this Trust Deed or contained in the
Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not
capable of remedy, such certificate shall be conclusive and binding upon the Issuer and the Bondholders;

Determination of questions: the Trustee as between itself and the Bondholders shall have full power to
determine all questions and doubts arising in relation to any of the provisions of this Trust Deed and every
such determination, whether made upon a question actually raised or implied in the acts or proceedings
of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the

trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have

absolute and uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee shall not

be responsible for any Liability that may result from the exercise or non-exercise thereof (save as? 7 (10T 2022
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bound to act at the request or direction of the Bondholders, the Trustee shall nevertheless not be so
bound unless first indemnified and/or provided with security to its satisfaction against all actions,
proceedings, claims and demands to which it may render itself liable and all costs, charges, damages,
expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on
such terms and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the Issuer
of the proceeds of the issue of the Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith applying
due diligence and without negligence by any officer or employee of the Trustee assigned by the Trustee
to administer its corporate trust matters, save in relation to its own gross negligence, wilful default or
fraud;

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed
instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any business and to
do or concur in doing all acts required to be done by the Trustee (including the receipt and payment of
money) with the consent of Issuer and the Trustee shall not be responsible for any loss, liability, expense,
demand, cost, claim or proceedings incurred by reason of the misconduct, omission or default on the part
of any person appointed by it hereunder or be bound to supervise the proceedings or acts of any such
person provided that the Trustee had exercised reasonable care in the appointment of such person;

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court of
competent jurisdiction) be required to disclose to any Bondholder confidential information or other
information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information.

Determination of Coupon Rate: the Trustee shall determine Applicable Coupon Rate in accordance with
Condition of the Bond.

Exercise of Discretion

Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercise
or consider exercising any discretion or consider making or make any determination (including, without
limitation, any determination as to whether any fact or circumstance or activity or thing is material or
substantial or complies with some such similar quantitative standard) or to consider taking or take any
action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the
holders of not less than 662/3percent in principal amount of the Bonds then outstanding or if so directed 7 7 (0T 7022
by an Extraordinary Resoclution of Bondholders (subject in all cases to the Trustee having-been
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indemnified or provided with security to its satisfaction and otherwise being satisfied that it is lawful for
it to so exercise discretion, make a determination or otherwise take any action). Such direction shall
specify the way in which the Trustee shall exercise such discretion or, as the case may be, make the
determination or take the action to be taken by the Trustee,

The Trustee will be responsible for any loss, expense, damage, claim, cost, charge or liability which may
be suffered as a result of any exercise or non-exercise of a discretion or the making or failure to make any
determination or the taking or failure to take any action by the Trustee, acting on the directions of the
Bondholders as aforesaid or pending the provision of such a direction.

TRUSTEE FEE

Remuneration

Remuneration: The Issuer shall pay to the Trustee remuneration as set out in the Fee Letter for its services
as trustee as from the date of this Trust Deed. Such remuneration shall be payable in advance on the
anniversary of the date hereof in each year and the first payment shall be made on the date hereof. Such
remuneration shall accrue from day to day and be payable (in priority to payments to the Bondholders)
up to and including the date when, all the Bonds having become due for redemption, the redemption
moneys and coupon thereon to the date of redemption have been paid to the Trustee, provided that if
any cheque, payment of the moneys due in respect thereof is improperly withheld or refused,
remuneration will commence again to accrue;

Expenses: The Issuer shall also pay or discharge all costs, charges and expenses incurred by the Trustee
with prior consent from Issuer in relation to the preparation and execution of, the exercise of its powers
and the performance of its duties under, and in any other manner in relation to, this Trust Deed, including
but not limited to any stamp, issue, registration, documentary and other taxes or duties paid or payable
by the Trustee in connection with any action taken or contemplated by or on behalf of the Trustee for
enforcing, or resolving any doubt concerning, or for any other purpose in relation to, this Trust Deed;
Payment of amounts due: All amounts due and payable pursuant to sub-clauses of the Trust Deed 7.1.2
(Expenses) and 5.2.2 (Indemnity to the Trustee) shall be payable by the Issuer on the date specified in a
demand by the Trustee;

Discharges: Unless otherwise specifically stated in any discharge of this Trust Deed the provisions of this
Clause 7.1 (Remuneration) shall continue in full force and effect notwithstanding such discharge.

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER, UNDERWRITER, OR ANY OTHER
CONTRACTUAL PARTY

Rights and obligations of the issue manager, underwriter, or any other contractual parties is not applicable
for UCBL 5" Subordinate Bond. ' APT
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SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS)

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the Issuer
(United Commercial Bank Limited) and the Trustee (Delta Brac Housing Finance Corporation Limited)

Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed and
the Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to receive payment of principal amount of the Bond on the Redemption
Date as set out in the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust
Deed.

Each Bondholder has the right to receive coupon on the Bond on the Coupon Payment Date as set out in
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to attend meeting of the Bondholders and vote therein in accordance with
Condition 12 (Meetings of Bondholders, Modification, Waiver and Substitution) of the Trust Deed.

SECTION 11: DESCRIPTION OF UNITED COMMERCIAL BANK LIMITED (THE ISSUER)

With a firm commitment of the economic and social development of Bangladesh, United Commercial Bank
(UCB) started its journey in mid-1983 and has since been able to establish itself as one of the largest first
generation banks in the country. With a vast network of branches, ATMs, Agent Kiosks, the Bank has
already made a distinct mark in the realm of Private Sector Banking through personalized service,
innovative practices, dynamic approach and efficient Management.

The Bank has expanded its arena in different and diverse segments of banking like Retail Banking, SME
Banking, Corporate Banking, Off-shore Banking, and Remittance etc. Besides various deposit and loan
products of Retail Banking, the Bank caters export and import loan to deserving candidates which in turn
helps the overall economy of the country through increased earning of foreign exchange. Other consumer
products like UCB Cards have been showing tremendous success and growth since its inception in 2006
and soon became the leader in local market with around 40000 card holders.

The Bank also provides its clients with both incoming and outgoing remittance services. Thus the
expatriates find an easy way to send money through proper channel.

With a firm commitment to promote SME sector, the Bank is also assessing and monitoring business loans,
managing business financing risks, pricing products and working for further development of SME. Its
Corporate banking service consists of simple business of issuing loans to more complex matters, such as
helping minimize taxes paid by overseas subsidiaries, managing changes in foreign exchange rates or
working out the details of financing packages necessary for the construction of a new office, plant or other
facility. Its area of expertise is in-depth knowledge in financial analysis with analytical capability of
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The Bank, aiming to play a leading role in the economic activities of the country, is firmly engaged in the
development of trade, commerce and industry by investing in network expansion and new technology
adoption to have competitive advantage.

The capital details of United Commercial Bank Limited are given below:

Authorized Capital: BDT 15,000 Million (as of 30 June 2022)

Paid-up Capital: BDT 14,062.37 Million (as of 30 June 2022)

(a) Capital Structure

Table 2: Sources of Issuer's Capital Structure

Particulars As of 30 June 2022
Liabilities: {amount in BDT million) % of Total Assets
Borrowings from other banks, financial institutions and agents 96,509.04 15.71
Deposits and other accounts 417,083.90 67.89
Current accounts & other accounts 84,223.39 13.71
Bills Payable 9,723.24 1.58
Savings Bank Deposits 86,370.94 14.06
Fixed Deposits 236,766.32 38.54
Bearer Certificates of Deposits 0.00 0.00
Other Deposits 0.00 0.00
Other Liabilities 62,363.17 10.15
Total Liabilities 575,956.11 93.75
Capital / Shareholders' Equity 0.00
Paid up Capital 14,062.37 2.29
Share Premium 1,454.98 0.24
Statutory Reserve 15,142.26 2.46
General Reserve 26.58 0.00
Other Reserve 2,650.62 0.43
Retained Earnings 5,065.36 0.82
Total Shareholders' Equity 38,402.17 6.25
Non controlling interest 0.00 0.00
Total Shareholders' Equity with non-controlling interest 38,402.17 6.25
Total Liabilities and Shareholders Equity 614,358.27 100.00
Minimum Capital Requirement Capital adequacy Ratio:
Table 3: Description of Issuer's Total Capital
United Commercial Bank Limited
(amount in BDT million)
Particulars 30 June 2022 31 Dec. 2021
Capital to Risk Weighted Asset Ratio (CRAR) 2 rf' U\: 'i' 2":2
Common Equity Tier-1 capital (CET1):
Paid-up Capital 14,062.37 12,783.97
Share Premium N\ 1,454.98 1,454.98
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Statutory Reserve 15,127.20 14,546.97
General Reserve 26.58 26.58
Retained Earnings 5,585.00 5,997.66
36,256.12 34,810.15
Less: Regulatory Adjustments:
Goodwill and all other Intangible Assets 513.36 340.44
Deferred Tax Assets (DTA) 4,792.05 4,017.42
Reciprocal crossholdings and excess investment above limit 87.77
Others 0.00
5,305.42 4,445.63
Total Common Equity Tier-1 Capital 30,950.71 30,364.53
Additional Tier-1 Capital (AT-1) 4,000.00 4,000.00
Total Tier-1 Capital 34,950.71 34,364.53
Tier-1l Capital:
General Provision 9,149.22 8,869.28
Revaluation Reserve 0.00 0.00
Subordinated Bond 9,190.00 9,980.00
18,339.22 18,849.28
Less: Regulatory Adjustments:
Revaluation Reserve 0.00 0.00
Reciprocal crossholdings in the T-2 Capital of BNBFIs &
Insurance Entities 80.00 80.00
Any investment exceeding the approved limit under section 0.00 0.00
26(2) of Bank Company Act, 1991 (50% of Investment)
Others 372.86
Total Admissible Tier-2 Capital 18,259.22 18,396.42
Total Regulatory Capital 53,209.93 52,760.95
Risk Weighted Assets 394,073.30 386,743.80
Minimum Capital Requirement with Capital Conservation
Buffer (12.5% of Risk Weighted Assets) 49,259.16 48,342.97
Capital Surplus/(Shortfall) 3,950.77 4,417.97
Composition of Capital June, 2022 December, 2021
Common Equity Tier -| 8.87% 7.85%
Tier-l Capital 8.87% 8.89%
Tier-1l Capital 4.63% 4.76%
Tier-1 Capital with Buffer 8.87% 8.89%
Total CRAR 13.50% 13.64%
Shareholding Structure:
Table 4: Shareholding Structure of the Issuer
Shareholding position: Jun-22 Dec-21
No. of Amount in BDT No. of Am in BDT
P—— Shares ornflllon Sh:r:s nrnul';ition °
Sponsors/Directors \ 487.24 4,872.37 44294 4,429.43
Institution( Financial & éthers) 306.20 3,061.98 273.84 2,738.42
2007 1M L,
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General Public 601.40 6,013.96 | 55124 5,512.44
Govt. of Peoples Republic of BD 11.41 114.06 10.37 103.69
Total 1,406.24 14,062.37 1,278.40 12,783.97

(b) Business
The Bank & its activities

Status of the Bank

United Commercial Bank Limited (hereinafter called the ‘Bank’ or ‘UCBL’) was incorporated in Bangladesh
as a public limited company with limited liability on 26 June 1983 under the Companies Act, 1913 to carry
on banking business in Bangladesh. The Bank obtained permission from Bangladesh Bank on 13 November
1983 to commence its business. Currently, it has 217 (2021: 215) branches, 652 (2021: 628) ATMs and 190
(2021: 172) agent banking outlets as at 30 June 2022. Out of the above 217 Branches, 10 Branches provide
both Islamic Banking and Commercial Banking facilities complying with the rules of Islamic Sharia’h and a
new branch provided solely Islamic Banking facilities complying with the rules of Islamic Sharia’h. The
Bank is listed with both Dhaka Stock Exchange (DSE) Limited and Chittagong Stock Exchange (CSE) Limited
as a publicly traded Company.

Principal Activities and nature of operations of the Bank

The primary objective of the bank is to conduct all kinds of banking businesses in Bangladesh. The Bank
offers services for all commercial banking and Islamic banking needs of the customers, which includes
deposit/ banking, loans & advances, export import financing, inland and international remittance facility
etc.

Off-shore Banking Unit

Off-shore Banking Unit (the “Unit”), a separate business unit of United Commercial Bank Limited,
governed under the Rules and Guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking
Unit permission vide, letter no. BRPD (P-3) 744 (117)/2010-2577 dated 9th June 2010. The Bank
commenced the operation of its Off-shore Banking Unit from November 10, 2010. At present there is one
unit of off-shore banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank. The
principal activities of the unit are to provide all kinds of commercial Banking services to its customers in
foreign currencies. Financial Statements of Off-shore Banking also presented separately.

Islamic Banking

The Bank obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD (P-
3) 745 (17)/2020-1453 dated 06 February 2020. Through the Islamic Banking wing and branch, the Bank
extends all types of Islamic Shariah compliant finance like hire purchase shirkatul melk (HPSM), bai-
Murabaha, Mushraka, Salam and agency, ljarah Muntahia Bittamleek (Hire Purchase) etc. and di-fferent
types of deposits like al-wadeeah, Murabaha etc. Financial statements of Islamic Banking also presented
separately.

Agent Banking

ermission from Bangladesh Bank on 07 February 2017 through letter no. BRPD (pZ / (0T 7072
start the operation of Agent Banking and subsequently started its commercial

The Bank obtaine
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operation on February 1, 2018. There are 190 agent banking outlets launched around the country till 30
June 2022. The principal activities of the unit are to provide services that includes - Account Opening
(Savings), Cash deposit & withdrawal (Agent Banking A/C), Cash Deposit in Branch A/C, Inward foreign
remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Transfer of funds,
Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment collection,
Balance inquiry, Internet Banking & SMS Banking, Corporate Bill/Distributor fee collection, Insurance
Premium Collection etc.

Subsidiary Company

A subsidiary is an entity in which the bank has control as per shareholding and voting rights are concerned.
Control exists when the bank has substantial shareholding (more than 50 percent) in the company, or the
power, directly or indirectly, to govern the financial and operating policies of an enterprise as on the date
of the reporting. Separate (solo) Financial Statements and Consolidated Financial Statements are
prepared for subsidiary investment as per International Accounting Standard (IAS) - 27; ‘Separate Financial
Statements’ and IFRS-10; ‘Consolidated Financial Statements’. Interest of the minority is shown as the
minority interest which includes share capital of the minority portion as well as profit earned that goes to
the non-controlling interest. However, intergroup transactions, balances and the resulting unrealized
profits/(loss) are eliminated on consolidation.

UCB Stock Brokerage Limited

UCB Stock Brokerage Limited is a subsidiary company of United Commercial Bank Limited. The activities
of the company include brokerage service, margin loan, etc. The company is carrying out its activities
under the license from both Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited.

UCBL holds 24,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of Tk. 100 each
which is equivalent to 99.999996% of the total shares of the company.

UCB Investment Limited

UCB Investment Limited was incorporated in Bangladesh as a private limited company with limited liability
as on 03 August of 2011 under Companies Act 1994 also, the Company has obtained Merchant Banking
license from the Bangladesh Securities and Exchange Commission on 05 October 2020. The principal
objective of the company is to carry out full-fledged merchant banking activities in Bangladesh i.e.
portfolioc management, share transfer agency, fund management to issue in the capital and security
market, underwriting, management and distribution of the issue of stock shares, bonds and other
securities.

UCBL holds 99,999,999 nos. of shares of UCB Investment Limited with face value of Tk. 10 each which is
equivalent to 99.99% of total shares of the company.

UCB Asset Management Limited

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited

Company with limited liability as on the 5th Day of February of 2019, under the Companies Act 1994 and

registered with RISC & F. The authorized capital of the company is BDT 100 Crore divided into 10 (Crore)

Ordinary Shares of BDT 10 each. The registered office of the company located at Plot #CWS(A)-1, R?qduc'i‘ 0N
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The company was formed aiming to manage portfolio and fund of both individuals and institutions,
underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handle
high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
funds. UCB holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of BDT 10
each which is equivalent to 99.9999990% of total shares of the Company.

UCB Fintech Company Limited

UCB Fintech Company Limited was incorporated in Bangladesh on 30 July 2020 as a private company limited by
shares under the Companies Act, 1994.

Products and services of UCB Fintech Company Limited include mobile transactions (cash-in, cash-out, send
money etc.), utility bill payment, in-store and e-commerce payment, inward remittance, salary disbursement,
G2P and P2G transaction, airtime recharge and other value added financial services. UCB holds 299,999,999
nos. of shares of UCB Fintech Company Limited with face value of BDT.10 each which is equivalent to
99.999999% of total shares of the Company.

(c) Management and Board of Directors
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Sl Name Designation
1 Mrs. Rukhmila Zaman Chairman
2 Mr. Bazal Ahmed Vice-Chairman
3 Mr. Anisuzzaman Chowdhury Director
Chairman,
Executive Committee
4 Mr. Akhter Matin Chaudhury Independent Director
Chairman, Audit Committee
5 Mr. M. A. Sabur Director
Chairman, Risk Management
Committee
6 Hajee Yunus Ahmed Director
7 Hajee M. A. Kalam Director
8 Mr. Nurul Islam Chowdhury Director
9 Mr. Asifuzzaman Chowdhury Director
10 Mrs. Roxana Zaman Director
11 Mr. Bashir Ahmed Director
12 Mrs. Afroza Zaman Director
13 Mr. Syed Kamruzzaman Director
14 Mr. Muhammed Shah Alam Director
15 Professor Dr. Md. Jonaid Shafig Director
16 Mr. Kanak Kanti Sen Director
17 Mr. Md. Aksed Ali Sarker Director
18 Dr. Aparup Chowdhury Independent Director
19 Mr. Touhid Shipar Rafiquzzaman Independent Director
20 Mr. Arif Quadri Managing Director & CEQO
21 Mr. ATM Tahmiduzzaman FCS Company Secretary
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Profile of the Directors

Mrs. Rukhmila Zaman
Chairman

Mrs. Rukhmila Zaman, a young woman entrepreneur of the Country, is the Chairman of United Commercial
Bank Limited and also the Managing Director of Aramit Group, a leading manufacturing Conglomerate of
the Country. She is the wife of Mr. Saifuzzaman Chowdhury, MP and Honourable Minister for land, GOB.

She is also involved with different Socio-Economic organizations and contributing for upbringing the young
women in the main stream of economy.

Mr. Bazal Ahmed
Vice-Chairman

Mr. Bazal Ahmed is the Vice-Chairman of the Board of Directors and a member of Executive Committee of
United Commercial Bank Limited.

He is the son of Late Mr. M. A. Bari, a Sponsor Director of the Bank. This spectacular entrepreneur is also
the Managing Director of Taj Accessories (Pvt.) Ltd. and Saikat Textile Ind. Limited, one of the leading
enterprises in the garment/textile sector of Bangladesh. At the same time, he is the proprietor of Taj
Trading,

Mr. Ahmed was born in a respectable Muslim family of Sylhet. He is allied with lots of social & educational
organizations to accelerate the benefit of the community.

Mr. Anisuzzaman Chowdhury

Director
Chairman, Executive Committee

Mr. Anisuzzaman Chowdhury, a young and dynamic industrialist of the country, is a Director and as well as
the Chairman of the Executive Committee of United Commercial Bank Limited. He is also a member of Risk
Management Committee of UCB.

Mr. Chowdhury is also a Director of Ranny Chemical Industries Limited and Bitucom Limited. He holds his
graduation in Business Administration from Palm Beach Atlantic College of USA.

Anisuzzaman Chowdhury was born in a glorious & highly respectable Muslim Family of Anwara under
Chittagong District of the country. With his brilliance and prudence, he has been contributing in UCB to
reach its vision through providing best banking services in the country.

Mr. Akhter Matin Chaudhury

Independent Director
Chairman, Audit Committee

Mr. Akhter Matin Chaudhury, a Fellow of the Institute of Chartered Accountants in England and Wales,;_h'; 0CT 02
Fellow of the Institute of Chartered Accountants of Bangladesh and a Fellow of the Institute of Chartered
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Secretaries of Bangladesh, is one of the Independent Directors of the Board & Chairman of Audit
Committee of United Commercial Bank Limited.

Mr. Chaudhury qualified as a Chartered Accountant in 1976 in the United Kingdom, where he lived and
worked for various organizations for 15 years. He returned to Bangladesh in 1987 to join BOC Bangladesh
Ltd., a multinational industrial gases company, where he served in various capacities, including General
Manager (Finance) & Company Secretary, and ultimately on the Board as Director (Gases). He left BOC in
1998 to co-found Eshna Consulting Team Ltd., a management consulting company, of which he was the
Managing Director.

Mr. Chaudhury sits on the Executive Committee of the Bangladesh Association of Pharmaceutical Industries
and is Vice President of Metropolitan Chamber of Commerce and Industry, Dhaka.

Mr. Akhter Chaudhury takes an active interest in Youth Development. Towards this, he is the Chairman of
Bangladesh Youth Leadership Centre.

Mr. Chaudhury is keen on quality education and lectures MBA and EMBA students on Strategic Planning.
He also serves on the Board of Advisers of BRAC Business School at BRAC University.

Mr. M.A. Sabur

Director
Chairman, Risk Management Committee

Mr. M. A. Sabur, a leading industrial entrepreneur, is the Director of the Board and as well as the Chairman
of the Risk Management Committee of UCB. He is also the Chairman of Masco Group and Maxim Group,
leading export houses in textile sector of the country.

An MBA, M. A. Sabur is the son of Late Alhaj Raham Ali. He belongs to a respectable Muslim family and
hails from Kanchon of Narayanganj District. He is a member of IBA Alumni Association, Dhaka University
Alumni Association & also a golfer, being lifetime member of Kurmitola Golf Club, Dhaka and Bhatiary Golf
Club, Chittagong. M.A. Sabur is actively associated with various educational & socio-cultural organizations
of Dhaka & Chittagong.

This illustrious personality is guiding the Bank in exploring new opportunities of business procurement in
this competitive market.

Hajee Yunus Ahmed
Director

Hajee Yunus Ahmed, an eminent industrialist of the country, is one of the Sponsor Directors UCB and as
well as one of the Member of Executive Committee. At the same time, he is the Chairman of Yunusco (BD)
Limited & Nine 2 Nine Intimates Ltd., Managing Director of Yunusco T & A (BD) Limited & also Director of
other companies of Yunusco Group.

Hajee Yunus Ahmed, son of Late Hajee Gura Miah Sowdagar, was born in a respectable Muslim family of
Rasulabad, Satkania in the District of Chittagong. A reputed philanthropist, Hajee Yunus is actively
associated with many educational and socio-cultural organizations of Chittagong and Dhaka
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Director

Hajee M. A. Kalam is one of the Sponsor Directors of UCB. This distinguished businessman is the Chairman
of M. A. Kalam Ltd., United Overseas (BD) Ltd. and Arab Plantation Ltd.

Hajee M. A. Kalam, son of Late Al-haj Mvi. Mohammad Hashem, was born in a highly regarded Muslim
family of Chittagong. He is devotedly associated with many educational and socio-cultural organizations of
Chittagong. He is the founder of Hajee M. A. Kalam Degree College at Naikhongchari, Banderban and is the
President of Arakan Historical Society of Bangladesh.

Mr. Nurul Islam Chowdhury
Director

Mr. Nurul Islam Chowdhury is one of the Directors of UCB and as well as the Member of Executive
Committee. He is the son of Late Alhaj Sirajul islam Chowdhury, a sponsor of the Bank.

This distinguished businessman is the Chairman of Islam Steel Mills Limited and Director of Eastern
Engineers (CTG.) Limited. Besides, he is the proprietor of NAMS Trading Corporation and NAMS Shipping
Lines. He also maintains a strong rapport with many social & educational organizations in the country.

He belongs to an aristocratic family who are pioneer in Jute & Steel Industries of the country.

Mr. Asifuzzaman Chowdhury
Director

Mr. Asifuzzaman Chowdhury is one of the young & promising Directors of UCB and he is also a Member of
Executive Committee. He comes of a very prestigious Muslim family of Anowara, Chittagong.

Mr. Chowdhury is also the Director of Synthetic Rezin Products (Pvt.) Ltd. and Ronny Chemicals Ltd. He
attained his BBA from Atlantic University, Florida, USA. With innovative ideas this young entrepreneur is
contributing to the nation.

Mrs. Roxana Zaman
Director

Mrs. Roxana Zaman, a promising entrepreneur of the country is a Director of United Commercial Bank
Limited (Representative of Volkart Trading Limited) and daughter of Bank's Promoter & former Chairman
as well as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also a Member of Risk
Management Committee of the Bank.

Mrs. Zaman is at the same time Vice Chairman of Janata Insurance Company. Besides this, she is involved
with different business houses and organizations.

Mrs. Zaman is actively engaged in numerous women development program and philanthropic activities.

Mr. Bashir Ahmed
Director

Mr. Bashir Ahmed is a Director and current Member of Executive Committee of UCB. He is the son of Late
Mr. M. A. Bari, one of the founder Sponsor Directors of UCB. 270 ol 0Cl """'52
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This innovative entrepreneur is also the Managing Director of Airmate Goodie Electrical Industries Ltd,
Goodie Accessories (Pvt) Ltd, International Distribution Company Bangladesh (Pvt) Ltd, B&B Electronics,
B&B Food & Beverage, B&B Electrical & Electronics, Dhaka Electrical & Electronics, Bard International
Mettle Emporium, Petal Enterprise etc.

Mr. Ahmed was born on December 25, 1969 in a respectable Muslim family. He is allied with numerous
social & educational organizations to accelerate the benefit of the community.

Mrs. Afroza Zaman
Director

Mrs. Afroza Zaman, a young woman entrepreneur of the country, is a Director of United Commercial Bank
Limited (Representative of Legendary Assets Management Limited) and daughter of Bank's Promoter &
former Chairman as well as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also
an active Member of Risk Management Committee of the Bank. Mrs. Zaman, at the same time, is a Director
of Janata Insurance Company.

Mrs. Zaman is actively associated with different socio-economic and philanthropic activities.

Mr. Syed Kamruzzaman
Director

Mr. Syed Kamruzzaman (Representative of Aramit Thai Aluminium Limited) is a Nominee Director and also
a Member of Audit Committee of UCB.

Mr. Syed Kamruzzaman, FCMA is an eminent professional Accountant who completed his graduation from
University of Chittagong. He became a qualified Cost and Management Accountant from "The Institute of
Cost and Management Accountants of Bangladesh™ in 1995.

He started his career in a UK based Audit Firm in United Arab Emirates. After successful completion of
overseas contract, he served in various MNC's and Local Companies in Bangladesh for the last 21 years' in
financial management, accounts, audit, supply chain management, human resource and administration.

Throughout his career he maintained a passion for service management and has been involved in a key
leadership role in many of the major pragmatic decision making for more than last two decades.

Mr. Muhammed Shah Alam
Director

Mr. Muhammed Shah Alam (Representative of Ardent Assets Management Limited) is a nominee Director
of UCB and also a Member of Audit Committee of the Bank.

Mr. Alam has a wide experience in the field of Cost and Management Accounting. As a qualified Cost and
Management Accountant he is associated with numerous reputed group of Companies including Aramit
Group. Prior to joining this group, he was associated with Birds Bangladesh Agencies Limited Chittagong
for a period of nearly 26 years.

He obtained his B.com (Hons) and M.com in Accounting from University of Chittagong.

Professor Dr. Md. Jonaid Shafiq 7 78T
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Director

Professar Dr. Md. Jonaid Shafig (Representative of Splendid Trading Limited) is a nominee Director of UCB.
Born in 1960, Dr. Jonaid is a Professor of Pain Medicine, Chief Consultant and Managing Director, Japan
Bangladesh Friendship Hospital, Dhaka. He completed his Bachelor of Medicine and Bachelor of Surgery
(MBBS) in 1985, from Dhaka Medical College. He also obtained his Ph.D. in Anaesthesiology in 1993 from
Faculty of Medicine, Kyushu University, Japan.

Dr. Shafiq is a widely travelled person who extensively visited a good number of countries. He is also
associated with various philanthropic and cultural activities with different socio-cultural organizations.

Mr. Kanak Kanti Sen
Director

Mr. Kanak Kanti Sen, FCMA (Representative of Nahar Metals Limited), is a Nominee Director and also a
Member of Risk Management Committee.

A FCMA, Mr. Sen completed his graduation and post-graduation from University of Chittagong. He became
a qualified Cost and Management Accountant from "The Institute of Cost and Management Accountants
of Bangladesh" in 1994.

He started his career at Sunman Group of Companies and after that he served several joint venture and
local companies holding different leadership positions. Throughout his career he maintained an urge for
service management and has been involved in a key leadership role in many of the major hard-headed
decision making for more than last two decades. He also attended several Internationally and Locally
organized Seminars, Workshops, CPD/CPE Programs etc. on various issues relating to the Professional
Interest, Economics, International Trade, National and International Economic Development Issues.

Mr. Md. Aksed Ali Sarker

Director

Mr. Md. Aksed Ali Sarker (Representative of Aromatic Properties Limited) is a nominee Director of UCB.

Mr. Sarker has a wide experience over 31 years covering in the field of Marketing, Finance and
Administration. Throughout his professional career, he has been associated with reputed organizations in
the country including Bangladesh Thai Aluminium Ltd (BTA).

He obtained his graduation and post-graduation in Mathematics and also completed MBA in Marketing.
An extensively travelled personality, Mr. Sarker is a member of Rotary Club and involved with different
socio-cultural organizations.

Dr. Aparup Chowdhury

Independent Director

Dr. Aparup Chowdhury is a Former Secretary to the Government of Bangladesh working consistently for 37
years with progressively increasing responsibilities in Field Administration, Policy Pool of different
Ministries and Organizations as well as Corporate Bodies.

He holds important and sensitive positions like Deputy Commissioner, Chairman, Bangladesh Parjatan_ T 909
(Tourism) Corporation,. Secretary, Ministry of Liberation War Affairs, Independent Director of%'tedz f n‘l bl
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Commercial Bank Ltd, Member, Audit Committee and Chairman, Nomination & Remuneration committee.
He is also an Independent Director of United Asset Ltd as well as Apex Weaving and Finishing Mills Ltd.

He worked for World Bank as Project Director of a regional cooperation project embracing Bangladesh,
Bhutan, India and Nepal.

He is working as Executive Director in Bay Group having its own Private Economic Zone with domestic and
several 100% export oriented foreign industries

His key competencies embrace Strategic Business Management to grow top and bottom line, Leadership
and People Development, Establishing Processes and Systems, Supply Chain Management, Sales and
Marketing, Shaping Businesses for Sustainability and Development.

He is a team leader who is results focused, problem solver, analytical, people oriented and resilient in
strategy development and implementation, with unquestionable ethics, sound communication skill with
high maral and motivational capabilities.

He underwent training at Duke University, North Carolina, USA in Negotiation; University of Putra, Malaysia
in Policy, Planning and Management; Civil Service College, Singapore in Managing at the Top. He obtained
M.Sc. degree in Fresh Water Biology from Chittagong University, MBA in Human Resource Management
from Stamford University, Dhaka with high distinction and PhD in Disaster Management.

He is a member of Bangladesh Administrative Service Association, Officers’ Club Dhaka, Sandhany Club
(Posthumous Eye Donor), Singapore Civil Service College Alumni, Duke University Alumni, North Carolina,
USA, Lions Club of Dhaka Unigue Green.

Mr. Touhid Shipar Rafiquzzaman
Independent Director

Mr. Touhid Shipar Rafiquzzaman is one of the Independent Directors of United Commercial Bank Limited.
He is also a member of Audit Committee. Mr. Rafiquzzaman is a highly experienced international banker
with 36 years of professional experience in the entire gamut of banking, having worked in two multi-
national banks across four geographies. He is a certified risk professional and has extensive experience of
working in emerging markets.

Mr. Rafiquzzaman holds a B.A. Honors and a Master's degree from the University of Dhaka. He is a widely
travelled person, sports fan and keen golfer. Married with a daughter.

Mr. Arif Quadri
Managing Director & CEO

Mr. Arif Quadri, prominent and professional Banker with years of rewarding multidimensional experience
in banking and other fields of Management is the Managing Director & CEO of United Commercial Bank
Limited (UCB). Before that, he was serving the Bank as Additional Managing Director. Prior to joining in
UCB, he was the Deputy Managing Director & Chief Operating Officer of Premier Bank Limited.

Mr. Quadri has started his banking career with the then Arab Bangladesh Bank Limited as Probationary
Officer in July 1984 after completing his graduation degree and worked there in different leadership roles 27 00T "
1 Uy LU
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His major professional area comprises of Head of Human Resources Management Division in AB Bank
Limited, Al Baraka Bank Limited, ONE Bank Limited and Meghna Bank Limited. During his long banking
career with five different banks, Mr. Quadri played supervisory roles as CAMLCO, Chief Risk Officer, Head
of Internal Control & Compliance Division, Head of Branch etc. He served as a director on the board of IIDFC
(Non-Banking Financial Institution) in Bangladesh. He held the charges of the Office of the Managing
Director on several instances in ONE Bank Limited. He was also the Secretary General of Association of
Bankers, Bangladesh Limited (ABB). Along with the role of Managing Director of UCB, Mr. Arif Quadri is
also contributing as Chairman of UCB Asset Management Limited. He attended different training programs
and seminar at home and abroad.

Mr. Arif Quadri has excellent academic track record. He completed his both graduation and post-
graduation degree in Economics from Jahangirnagar University.

Mr. ATM Tahmiduzzaman FCS
Company Secretary

Mr. ATM Tahmiduzzaman FCS, a qualified Chartered Secretary, is the Company Secretary of United
Commercial Bank Ltd. He has started his Career with British flagship concern REA Consortium locally known
as Deundi Tea & Shaw Wallace Tea. In the process of career progression, he capitalized the opportunities
to work in launching team of Warid Telecom and played active role in the process of establishment of
AIRTEL Bangladesh.

Mr. Tahmid, a faculty member of Institute of Chartered Secretaries of Bangladesh (ICSB), obtained his
Master's Degree from University of Dhaka. Later on, he obtained MBA under the umbrella of Common
Wealth of Learning, the education wing of Common Wealth. In addition, he is a Law Graduate. He has
attended many training program and workshops. He is also involved with different socio-cultural
organizations.

Management Profile

UCBL's Top Management consists of the following officials:

Audit Committee:

Sl Name Designation
1 Akhter Matin Chaudhury Independent Director & Chairman, Audit Committee
2 Mr. Syed Kamruzzaman Director, Member of Audit Committee
3 Mr. Muhammed Shah Alam Director, Member of Audit Committee
4 Dr. Aparup Chowdhury Director, Member of Audit Committee
5 Touhid Shipar Rafiquzzaman Independent Director
6 Mr. ATM Tahmiduzzaman
ECS Company Secretary

Executive Committee:

Sl Name Designation

1 Mr. Anisuzzaman Chowdhury Director & Chairman of Executive Committee

2 Mr. Bazal Ahmed Director & Member of Executive Committee

3 Mr. M.A. Sabur Director & Member of Executive Committee 77 007 2022
4 Hajee Yun}s Ahmed Director & Member of Executive Committee -y

Se

ior Executive Vice President&

United Commercial Bank Limited
Finance Division

Corporate Office, Gulshan, Dhaka.

Nhak=s. 1219
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DBH Finance PLC.
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5 Mrs. Roxana Zaman Director & Member of Executive Committee
6 Mr. Asifuzzaman Chowdhury Director & Member of Executive Committee
7 Mr. Bashir Ahmed Director & Member of Executive Committee
8 Mr. ATM Tahmiduzzaman
Company Secretary
FCS
Risk Management Committee:
Sl Name Designation
. - = M
1 Mr. M.A. Sabur D:rectc.mr & Chairman of Risk anagement
Committee

Mr. Anisuzzaman Chowdhury

Director & Member of Risk Management Committee

Mrs. Afroza Zaman

Director & Member of Risk Management Committee

Mr. Anisuzzaman Chowdhury

Director & Member of Risk Management Committee

Mr. Kanak Kanti Sen

Director & Member of Risk Management Committee

[ MRV RN VR

Mr. ATM Tahmiduzzaman FCS

Company Secretary

Shariah Supervisory Committee:

sl Name Designation

1 Mr. Bazal Ahmed Chairman of Shariah Supervisory Committee

2 Mr. Arif Quadri Managing Director & CEO,

Member of Shariah Supervisory Committee
CALCFL M. p . "

3 Profes.sor g fchar Member of Shariah Supervisory Committee
Hossain

4 Professor Dr. Mohammad ;
—— Member of Shariah Supervisory Committee
Prof Dr. K i

5 K:;:ssor F. K M Saiful stam Member of Shariah Supervisory Committee

6 Or. Mobamened Nastc Ui Member of Shariah Supervisory Committee
(Azhary)

J De. Mohammar iasmeny Member of Shariah Supervisory Committee
Rahman

Senior Management Committee:

Sl Name Designation

1 Mr. Arif Quadri Managing Director & CEQ

2 Mr. Syed Faridul Islam Additional Managing Director

3 Mr. Nabil Mustafizur Rahman Additional Managing Director

4 Mr. Abul Alam Ferdous Additional Managing Director

5 Mr. N. Mustafa Tarek Deputy Managing Director

6 Mr. Md. Abdullah Al Mamoon Deputy Managing Director

7 Mr. Md. Shah Alam Bhuiyan Deputy Managing Director

8 Mr. Mohammed Khorshed Alam Deputy Managing Director

9 Mr. ATM Tahmiduzzaman FCS Deputy Managing Director 55
10 Faruk Ahan‘mad FCA Senior Executive Vice President & CFO o [f

17 0CT 202
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Senior Execulive Vice President & CFO
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(d) Description of Encumbered and Unencumbered Assets with Value thereof

Encumbered Assets:

As of 30 June 2022, there is no encumbered assets of United Commercial Bank Limited.

Unencumbered Assets:

As of 30 June 2022, total unencumbered assets of United Commercial Bank Limited. are BDT 614,358.27

million

(e) Description of Assets and Liabilities (Consolidated)

Description of Assets: (amount in BDT million)

Particulars 30.06.2022
Taka
PROPERTIES & ASSETS -
Cash 24,068.20
Cash in hand (Including foreign currencies) 16,815.00
Balance with Bangladesh Bank & its agent bank(s) (Including foreign currencies) 7,253.19
Balance with other banks & financial institutions 6,648.31
In Bangladesh 4,523.08
Outside Bangladesh 2,125.23
Money at Call on short notice 13,310.00
Investments 90,493.43
Government 79,738.40
Others 10,755.03
Loans and Advances 446,073.19
Loans, Cash Credits, Overdrafts etc 415,322.83
Bills purchased and discounted 30,750.36
Fixed assets including premises, furniture & fixture 17,108.73
Other assets 16,656.43
Non-banking assets
Total Assets 614,358.27

Description of Liabilities: (amount in BDT million)

Particulars 30.06.2022
Taka

LIABILITIES AND CAPITAL .

Liabilities:

Borrowings from other banks, financial institutions and agents 96,509.04

E mmad FC
Senior Execulive Vice President & CFO AT n, FCS ManagiagDirector & CEO
United Commercial Bank Limited O pany Secretary €d Commercial Bank Limited
Finance Division United Cugumercial Bank Limited ~ Corporate Office. Guishan Avenue

Corporate Office, Gulshan, Dhaka., Dhaka-12172

27 0CT 2022
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Managing Director & CEO
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Deposits and other accounts 417,083.90
Current accounts & other accounts 84,223.39
Bills Payable 9,723.24
Savings Bank Deposits 86,370.54
Fixed Deposits 236,766.32
Bearer Certificates of Deposits 0.00
Other Deposits 0.00
Other Liabilities 62,363.17
Total Liabilities 575,956.11
Capital / Shareholders' Equity

Paid up Capital 14,062.37
Share Premium 1,454.98
Statutory Reserve 15,142.26
General Reserve 26.58
Other Reserve 2,650.62
Retained Earnings 5,065.36
Total Shareholders’ Equity 38,402.17
Non controlling interest 0.00
Total Shareholders' Equity with non-controlling interest 38,402.17
Total Liabilities and Shareholders Equity 614,358.27

(f) Description of Previously Issued Debt Securities:

Amount | Outstanding
Year Remarks/
of Tpeaiok Redemption - Subscribers In'vested e Default
T Issue Size (in BDT on (if any)
Crore) 30.06.2022
Agrani Bank Ltd 30
Bangladesh Development Bank Ltd 10
BRAC Bank Ltd 10
Central Depository Bangladesh Ltd 5
In the year Delta Life Insurance Company Ltd 5
UCBL 1* 2018 (30%), BDT | Janata Bank Ltd 50 Fully
2013 | Subordinated | 2019 (30%) | 200 | LR Global Bangladesh Mutual Fund N/A
Bond 82020 | Crore | One . .
(40%) NCCBL Mutual Fund 1 1
National Life Insurance Co. Ltd 15
Pragati Life Insurance Ltd 12
Rupali Bank Ltd 50
Sadharan Bima Corporation 10
Sonali Bank Ltd 100
ucBL 2™ By 20% in BDT | Janata Bank Ltd 50 B?; 1:0
2015 | Subordinated | lastfive | 500 | Mercantile Bank Ltd 50 50 " N/A
Bond years Crore | Rupali Bank Ltd S0 b
4 Eastern Bank Ltd 50 __ 127 0C1 2¢2

27 0CT 2022

aruk Ahammad FC
Senior Executive Vice President & CFO

United Commercial Bank Limited
Finance Division

Corporate Office, Gulshan, Dhaka.

Bompany Secretary
sgmmercial Bank Limited

Dhaka-1212

ited Commerc:al Bank Limited
Corporate Office, Gulshan Avenue

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.



Draft Information Memorandum of United Commercial Bank Limited
Subordinated Bond of BDT 10,000 Million

IDLC Finance Ltd 30
Bank Asia Ltd 30
Agrani Bank Ltd 20
Delta Life Insurance Company Ltd 20
NCC Bank Ltd 20
Jamuna Bank Ltd 20
Midland Bank Ltd 20
National Life Insurance Company
Ltd 10
NRBC Bank Ltd 10
Uttara Bank Ltd 10
United Finance Ltd 10
ONE Bank Ltd 75
Pubali Bank Ltd 75
Janata Bank Ltd 50
Trust Bank Ltd 50 BOT 420
uceL 3 By 20 % in BDT Agrani Bank Ltd 30 (Four
2017 | Subordinate last five 700 : Hundred N/A
Bond years Crore Rijpiali Bank b & Ninety)
Mutual Trust Bank Ltd 25 Crore
Mercantile Bank Ltd 20
AB Bank Ltd 275
National Bank Ltd 75
Sonali Bank Ltd 50
Agrani Bank Ltd 250
BRAC Provident Fund 10
Eastern Bank Ltd 100
NRBC Bank Ltd 50
National Life Insurance Company 28
— By20%in | o | Ltd : . BDT 740
2018 | Subordinate last five 800 Shadharan Bima Corporation 10 (Seven NJA
Bond years (2021- | . = | Community Bank Bangladesh 16 Hundred
2025) Limited forty) Crore
Central Depository Bangladesh Ltd 10
(CDBL)
Trust Bank Ltd 100
NRB 30
Dhaka Bank 55
Bank Asia 100
Bank Asia LTd 100
Pubali Bank Ltd 50
UCBL BDT | IPDC Finance Ltd 20 BDT 400
2021 | Perpetual N/A 400 | Eastern Bank Ltd 100 H:ig:‘: " N/A
Bond Crore | Community Bank Bangladesh Ltd 20 Crore
NRBC Bank Ltd 45 4.
Dhaka Bank Ltd 65
Total Amount (in BDT Crore) | 2600 1660
27 0CT 2022
A 77 00T M 27001 w
27 0C1 2022

Nasimul
Managing D1
DBH Finance PLC.

Faruk Ahammad FCA AT
Senior Executive Vice President & CFO
United Commercial Bank Limited
Finance Division
Corporate Officz, Guishan, Dhaka.

van, FCS Aripuadf/
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SECTION 12: AUDITORS’ REPORT ALONG WITH AUDITED FINANCIAL STATEMENTS OF UCBL

Independent Auditor's Report

-
i To the Shareholders of United Commercial Bank Limited
-
r - Report on the Audit of the Consolidated and Separate Financial Statements
=
-4 Opinlon
1 ” N 1 v
We have audited the con statemnents of United Commercial Bank Lunited
- ) aries [the "Groug financial statements of United G«
- H {the "Bank”), witich comprise the consolidated and separate balance sheets
2022 and the consolidated and separate profit and loss accounts, consoiidated
statoments of changes (n equity and consolidated and separate cash Mlow statements lor the
— from 01 jansary 30 lune 2022, and notes o €t hdated ar 1te
- s, inciu summary of signifiant acc .
= Tilh!
-
— n our apinton, the accompanying consolidated financial statements of the Group
- Snancial statements of the Bank give a true and fair view of the consolidated financial posnt
" Group and the separate financial position of the Bank as at 30 June 2022, and of its ¢
- separate financial performance and its consolidat
K- January 2022 to 30 june 2022 in accordanc
- (IFRSs) as explained in note no. 2.1
- .
~ Basis fer Opinion
-
- We conducted our audit in accordance with International Standards on Auditing

= responsibilivies under those standards are further descnbed in the Auditor's Res
Avdit of the Consolidated and Separate Financial Statements section of our

— independent of the Group and the Bank in accordance with the Intern

- for Accountamts’ Code of Ethics for Professional Accountants (IESBA Code), guidelines i

= Bangladesh Bank, and rules and regulations issued by Bangladesh Securities and
Commission [BSEC), and we have fulfilled cur other ethics! responsibtlities in aveor dance

iESBA Code and the institute of Chartered Accountants of Bangladesh (ICAB) Bye-Laws Wi
that the audit evidence we have obtained is sufficient and appropriate 1o provide a b
Gpinwon

Key Audit Matters

2
- Kev audit matters are those matters that, in our professional judgement, were of most sig
i in our audit of the consolidated and separate financial statements of the current penod
- x - . i
matters were addressed in the context of our audit of the consolidated and separate fina
- statements as a whole, and In forming our opinion thervon, and we do not provide a separste opi
-
-
- . smcl {
- ® bakertilly
- % - i

00T MM
77 0CT 2022 27 0C1 2022 %\}'iﬂb

&= a Nasimul Baiten
0 FCS W Managing Director & CEQ
% Secretary aging Director & CEQ DBH Finance PLC.

United Commercial Bank Limited Unite ercial Bank Limited United Commerc:al Bank Limited
Finance Division : Corporate Office. Gulshan Avenue
Corporate Office, Gulshan, Dhaka. Dhaka-1212

Faruk Ahammad FCA ATMT,
Senior Executive Vice President & CFO DM
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@ ACNABIN

on these
matter is provided in that context

The process of estimat
| and advances associated with credit
judgmental and complex. While estumat:
i

instructions af Bangladesh Bank [the

bk bR R RL R bR R RS

matters, For cach matter described below

" Description of key audit matters
1. Measurement of provision for loans and advances
Refer to note no 7,12.1,122and 35to the mnsu@wd and sep

ng provision for loans | We

srovision certain judgmental factors need to be |

manually using the voluminous data extracted |
from the IT system of the Bank and tollowing the |

Bank of Bangladesh) issued from time 10 time.
As at 30 June 2022 the Group and the Bank :

ppenperee] (v S

our description of how our audit addressed Lh

[ Gurresponse tkey audi matters _

arate financial statemenis

and operalung
Is focusing on the

tested the design
risk is | effectiveness of key contro
ng such following

considered including Credit monitoring and provisioning
| process;
e Future business performance of the! e Identification of loss events including
borrower; early warning indicator and default
e Key assumptions relating to further | warning indicators; and
business: . e Review of quarterly Classification of
» Performance of the borrower; | Loans [CL):
: :l::?::: t:a::e ﬂfth;:__‘:::;iiﬁ{_ il | Our ;ubstanmre procedures in relation to th
2 - : | provision for leans and advances portiolio
+ Recovy Eutes: comprised the following:
Furthermore, these provisions are processed | povipwed the adequacy of the provisic:

requiremaonts,

Assessed the methodologies on whi
the provision amounts are
recalculated the provisions and tested
the completeness and accuracy of the

central |

bassQ

reported total provision for loans and advances I underlying mformation; and
| of BDT 18,805 million (December 2021: BDT| o Finally, assessed the appropriateness
16584 million) and BDT 18805 million and presentation of disclosures against
- | (December 2021: BDT 16584 million] | relevant accounting standards ane
respectively. Bangladesh Bank guidelines
- R e P, e RS EES =
K {2, It__gqognig_iaa of interest income from loans and advances :
2 Refer 1o note no. 7 and 20 to the consolidated and sepamhﬂqan:ia! statements
. ' Recognition of interest income has significant | We tested the design and DperTatng
3 and wide influence on financial statements. ; effectiveness of key controls over recogrition
. . | 4nd measurement of interest from loans an
- Recognition and measurement of interest | 4o ices
" income has involvement of complex TT | &
- | environment. We have performed test of operating
- : 5 oo ; | effectiveness on automated control in place
i | We have identified recegnition of lnlcresti ‘ ey
v income from loans and advances as a key audit 1 measure and recognize interest o
- | matter because this is one of the key|We have alse performed substantve
S | performance indicators of the Bank and ! procedureto check whether interest income .=
3 therefore there is an inhereat risk of fraud and | recognized completely and accurately.
. | error in recognition of interest by management o
- : | We have assessed the appropriateness anc
ific » 4
7~ to meet specific targets or expectations presentation of disclosures against relevant
" | accounting standards and Bangladesh Bank
7 L e s s e e
-~
[
-y
e 2
7 @ bakertilly
CF '
.—‘ I,

Senior Executive Vice President & CF
¢ (o]
United F:ommercial Bank Limited
p Finance Division
arporate O¥ica, Gulshan, Dhaka.

!
United reial Bank Limited

o

e
Nasimujgaten
Managing Director & CEO
DBH Finance PLC.
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Managing Director & CEO
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____ Description of key audit matters

In the absence of a quated price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation
techniques which may take into consideration
direct or indirect unobservable market data and
complex pricing models which require an
elevated level of judgment.

Our response to key audit matters
We have obtained an understanding evaluat
the design and tested the o
effectiveness of the key controls over
treasury bills and treasury bonds vaivat
provesses, including controls over marker d
inputs  into  valuation models, mos
governance, and valuzation adjustments

We have tested a sample of the valuau

. models and the inputs used in those modes
jusing a variety of techniques,
| comparing inputs to available market data

includ

Finally, we have assessed the appropriatencss
and presentation of disclosures agaps
relevant accounting standards and Basgladesh
Bank guidelines.

| 6. Carrying value of investment in subsidiaries by the Bank

!

{iiéfer to note no. 9 to the consolidated and separate financial statements

| The Bank has invested in equity shares of its  We have reviewed management's anaiysis of
| four subsidiaries namely UCB Stock Brokerage | impairment assessment and recoverable value
Limited, UCB Investment Limited, UCB Asset | calculation of the subsidiaries in accordance

| test of

Management Limited, UCB Fintech Company |
Limited. As at 30 june 2022 the carrying value of |
these investments is BDT 7499 million |
[December 2021: BDT 5499 million).

At the time of conducting our audit of the
separate financial statements of the Bank we
have considered the recoverable value of the |
Bank’s investments in the above subsidiaries |
stated at cost.

The Bank is required to perform impairment

investments in subsidiaries when

impairment indication exists. The impairment |
testing is considered to be a key audit matter |
due to the complexity and judgements required |
in determining the assumptions to be used to |
estimate the recoverable amount which is |
higher of fair value less costs to sell and value in |
use. ]

Management has conducted impairment

| assessment and calculated recoverable value of

| Its subsidiaries in accordance with [AS 36.
|7. Defervedeazaseets
| Refer to note no. 9.4 to the consolidated and separate financial statements

with IAS 36: Impairment of Assets

In particular, our discussion with
management was focused on the continued
appropriateness of the value in use madel, the
key assumption used in the maodel the
reasonably possible alternative assumptions
particularly where they had the mostimpact an
the vatue In use calculation.

the

We also checked mathematical accuracy of the
model, recalculated discount rate used within
the model, inputs used in the determination of
assumptions within the modei were challenged
and corroborating information was obtained
with reference to external market information
third-party sources.

| As at 30 June 2022 the Group and the ihnI!Ti_We obtained an understanding, evaluated the
| reported net deferred tax assets of BDT 5,044 = design and tested the operational effectiveness
' million (December 2021: BDT 4,226 million)  of the Bank's key controls over the recognition

and measurement of deferred tax assets ay

ARebhhhhhhhBRRBRBRARRRRBARARRARRRARARNRE R AR RARBRBRL

aNY
il
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any Secrelary ging Director & CEO

United Commercial Bank Limited

Corporate Office, Gulshan Avenue
Dhaka-121 2

Faruk Ahammad FCA
Senior Executive Vice Presidenl & CFO
United Commercial Bank Limited

Finance Division
Corparate Cffice, Gulshan, Dhaka,
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Description of key audit matters i
| At the end of the period the Group and the Bank

| reported total gross interest income from loans
and advances of BDT 15,005 mitlion (January
2021 to June 2021: BDT 13.562 million) and
BDT 14,611 million [january 2021 to June 2021
BDT 13,253 million) respectively

Our response to key audit matters

‘3. Loans and advances

“Refer to note no. 7 to the consolidated and separate financial statements
. sril : it

lL.oans and advances are the main element of | We tested the design and operaring

financial statements of the Bank [Interest | effectiveness of key controls focusing on credit

income of the Bank is mainly dependent on the | appraisal, loans and advances disbursement
| portfolio of loans and advances. Management | procedures and monitoring process of loans

performance is highly dependent on the target | and advances.

achievement of loans and advances. Loans and |

advances disbursement requires robust

We have performed procedure to check
whether the Bank has ensured appropriate

abhihhhhhhhhhbhhhhhhhhhhhhhhhhhbhhhhhbhhin kb R RER

documentation followed by approval from
appropriate level of authority.

| We have identified loans and advances as key
audit matter because there is an inherent risk of
fraud in disbursement of loans and advances by

expectations

At the end of the period the Group and the Bank
reported total gross loans and advances of BDT
446,073 million (December 2021: BDT 408,309
| million} and BDT 442,104 million (December
| 2021: BDT 402,481 million) respectively.

documentation as per Bangladesh Bank
regulations and the Bank's policy before
dishursement of loans and advances. In
addition, we have performed procedurs Lo

' check whether the loans and advances are
management to meet specific targets or |

recorded completely and accurately and thar
are existed at the reporting date.

Furthermore, we have assessed the
appropriateness of  disclosures  against
Bangladesh Bank guidelines.

|' 4. Impairment assessment of unquoted shares

|__Refrr to nate no. 6b to the consolidated and separate financial statements

| in the absence of quoted price in an actwei

| market, the fair value of unquoted shares and
securities, especially any impairment is |
calculated using valuation technigues which
may take into consideration direct or indirect
unobservable market data and hence requires |
an elevated level of judgement and assumption.

Due to high level of judgment and assumption
involved in evaluating the impairment
assessment of unquoted shares, we considered |

this to be a key audit matter. i

We assessed the process and controls put i
place by the Bank to ensure all major
investment decisions are undertaken through a

| proper due diligence process.

We have tested a sample of investment
valuation as at 30 June 2022 and compared our
results to the recorded value.

Finally, we have assessed the appropriateness
and presentation of disclosures aganst
relevant accounting standards and Bangladesh
Bank guidelines.

5. Valuation of treasury bills and treasury bonds

Refer to note no. 6a to the consolidated and separate financial statements

| The classification and measurement of treasury = We assessed the processes and controls put in

| bills (T-Bills) and treasury bonds (T-Bonds) place by the Bank ta identify and confirm the

require judgment and complex estimates.

| existence of treasury bills and treasury bonds

17007 2022

NasimwgBaten
Managing Director & CEO
DBH Finance PLC.
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ACNABIN
Description of key audit matters [ ~ Our mspmseﬁiwy audit matters
and BDT 5,044 million (December 2021: BOT | the assumptions used in estimating the Grougp
4,228 million) respectively. and the Bank's future taxabie income

Significant judgment is required in relation to | We have assessed the completeness
measurement of deferred tax assets as their  accuracy of the data used for the estimatians
recoverability is dependent on forecasts of future taxable income.
| future profitability over a number of years.
[ P s ¥ We have involved tax specialist to assess key
| assumptions, controls, recognition  and
| measurement of deferred tax assets
|
Finally, we have assessed the appropristencss
and presentation of disclosures against [AS 12
l Income Taxes.

8. Legal and regulatory matters

| We focused on this area hecause the Bank and  We obtained an understanding, evaluared the
| its subsichartes (the "Group”) operates in a legal | design and tested the operational effectivencss
| and regulatory environment that is exposed to | of the Group and Bank's key cantrols over the
significant liugation and similar risks arising | legal provision and contingency processes
iIsputes .
::;::rs ‘;n s:t:::‘f:]xg f: :eﬁ:ﬁ::::: We e_nqmre_d l.hu_sc charged with g::-w rnm ° T!.‘.
the outcome may be difficult to predict. nhtalm lheﬂ“ views on the status of all
significant litigation and regulatory matters.
n . .
’Irt':::m t:?ﬁ?nl?ir m:mﬂium \-\:l":; | We enquired of the Group and the E"d' 3
| respect to the prowisions which have been Mo i Iega! cqunsel - Sign:t” m{
| established and other contingent liabilities. Flngatwn S COQEMIOEY SN s MU0 It pectet
internal notes and reports. We also received
| Overall, the legal provision represents the | formal confirmations from external counsel
Group’s best estimation for existing legal
matters that have a probable and estimable
impact on the Group's financial position.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying informatian

. We also assessed the Group and the Hank's
l provisions and contingent liabilities disclosure

9. IT systems and controls =

{ Our audit procedures have focused on IT We tested the design and operating
systems and controls due to the pervasive & effectiveness of the Group and the Bank's 11
nature and complexity of the IT environment, | access controls over the information systems
the large volume of transactions processed in | that are critical to financial reporting. W
numerous locations daily and the reliance on | tested IT general controls [logical access

| automated and IT dependent manual controls. | changes management and aspects of 11

s i operational controls). This Included testng
Ou srae of st s et e | ey T s . sy v
developer access to the production environment SRNRTIH IR SN S A
and changes to the IT environment Among  We tested the Group and the Bank's periodu
athers, these are key to ensuring operating ' review of access rights. We also inspected
| effectiveness of IT dependent application-based | requests of changes to systems for apprapriate
| controls. | approval and authorization. We considersd the
i control environment _relating to various

k2 NI

Ari Nasimul Baten
ammad FCA ATM Tahmid ,FCS mr &CEO e
S ‘:i?r?ﬁz Vice President &,CFO D cretary United Commercial Bank Limited Mandgmg Director & CEQ
ani\ad Commercial Bank Limited Unite ercial Bank Limited  Corporate Office, Gulshan Avenue DBH Finance PLC.
Finance Division Dhaka-1212

~ornnrate Ofice. Guishan, Dhaka.
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Description of key audit matters ~ Our response to key audit matters
interfaces, configuraton and other a

layer controls identified as key o our

= Where deficiencies wer tid
compensating controis or pe 1€
procedures. In add: , we underst
relevant, changes were mads
- landscape during the audit pes
= those changes that had a sig T
o financial reporting
-
= Other Matter
B
- 1. The consolidated financial statements of the Group and also separate financial statements
B Bank as at and for the vear ended 31 December 2021 were audited by MABS & | Partner
— Chartered Accountants, who expressed an unmodified opinion on those statements on 30 Mz
e 2022.
-
: 2. The comparative consolidated financial statements of the Group and also s=p: ir
- statements of the Bank for the period from 01 January 2021 to 30 June 2021 remained unan
— except the Balance Sheet as at 31 December 2021
a
™ 3. The financial statements of subsidiaries as disclosed in note no. 1.6.5 as at and for the pen
- ended 30 June 2022 were not separately presented.
= Other Information
- Management is responsible for the other information. The other information comprises all of tl
- information but does not include the consolidated and separate financial statements and o
- auditor’s report thereon. The other information is expected to be made availabie to us after the dan
= - of this auditor's report.
— - Our opinion on the consolidated and separate financial statements does not cover the oth
" - information and we do not express any form of assurance conclusion thereon.
‘
= In connection with our audit of the consolidated and separate financiz! statements o
— responsibility is ta read the other information identified above when it becomes available and
= doing so, consider whether the other information is materially inconsistent with the consol
- and separate financial statements or our knowiedge obtained in the audit, or otherwise appe:
5 be materially misstated.
- When we read the other information, if we conclude that there is a material misstatement ther
~ — we are required to communicate the matter to those charged with governance
. Responsibilities of Management and those Charged with Governance for the Consolidated and
— Separate Financial Statements and Internal Controls
- Management is responsible for the preparation and fair presentation of the consofidated fnancial
statements of the Group and also separate financial statements of the Bank in accordance with [FRSs
- as explained in note no. 2.1, and for such internal control as management determines is necessary
- ta enable the preparation of consolidated and separate financial statements that are free from
o material misstatement, whether due to fraud or ervor. The Banking Companies Act 199] [a:
-
. T o
1 @ % -"I.' rr, '
# .
= @oakeniy s it
— Z i B‘u i L\'az i
fa = Sy e i
27 0CT 202 7 00T 22 W A
Nasimul Baten
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- amended up to date) and the Bangladesh Bank regulations require the Management ¢
= effective internal audit, internal control and risk management functions of the Group and the
The management is also required to make a seif-assessment on the effectiveness ol
- internai controls and report to Bangladesh Bank on instances of fraud and forgeries
In preparing the consolidated and separate fnancial statements, management is re
assessing the Group's and the Bank's ability to continue as a going concern, disclosing PY
natters related to going concern and using the going concern basis of accounting
o management either intends to liquidate the Group and the Bank or to cease operations. or ha
- realistic alternative but to do so.
L
Those charged with governance are responsible for overseeing the Group's and the Bank's fina
e reportng process
-
E Auditor’'s Responsibilities for the Audit of the Consolidated and Separate Financal
Statements
-
= Our objectives are to cbtain reasonable assurance about whether the consolidated and separat
4 financial statements as a whole are free frons material misstatement, whether due to fraud or e
and to issue an auditor's report that includes our epinion. Reasonable assurance is a lugh level of
assurance, but is not a guarantee that an audit conducted in accordance with [SAs will always detect
- a4 material misstatement when it exists. Misstatements can arise from fravd or error and are
; considered material if, individually or in the aggregate, they could reasonably be expectes
2 influence the economic decisions of users taken on the basis of these consolidated and separate
- - financial statements.
-
- As part of an audit in accordance with 1SAs, we exercise professional judgement and maintan
- 4 professional skepticism throughout the audit. We also:
- * Identify and assess the risks of material misstatement of the consolidated and separa:
- financial statements, whether due to frand or error, design and perform audit pro N
- responsive to those risks, and obtain audit evidence that is sufficient and appropri ¢
provide a basts for our gpinion. The risk of net detecting a material misstatement resulting
- from fraud 15 higher than for one resulting from error, as fraud may involve collusion, forgen
- intentional omissions, misrepresentations, or the override of internal control
- = Obtain an understanding of internal control relevant to the audit in order to design audit
- precedures that are appropriate in the circumstances.
% o [Evaluate the appropristencss of accounting policies used and the reasonableness of
- 4 accounting estimates and related disclosures made by management
= e Conclude on the apprapriateness of management’s use of the going concern basis
= accounting and, based on the audit evidence obtained, whether a material uncertainty exists

related to events or conditions that may cast significant doubt on the Group's and Hank's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
- consolidated and separate financial statements or, if such disclosures are inadequate. «
maodify our apinion. Qur conclusions are based on the audit evidence obtained up to the dats
- of our auditor's report. However, futiire events or conditions may cause the Group and the
Barnk to cease to continue a5 a going concern,

. ()
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Nasimul Baten
. Managing Director & CEO
o Gy B0 DBH Finance PLC.
United Commercial Bank Limited

ommercial Bank Limited Corporate Offi
t ce, Gulshan Av
Dhaka-1212 il

Faruk Ahammad FCA  aATM T
Senior Executive Vice President & CFO g
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mifiion, BDT 611 million, BDT 2,251 millicn respectively as at 30 june 2022 and total
revenue of BDT 544 million. BDT 68 miliion, BDT 25 million, BDT 84 million respective
for the period from D01 january 2022 to 30 june 2022. The financial statements f thi
subsidiaries of the Bank remained unaudited as at 30 June 2022,

()  in ocur opinion, proper boaoks of account as required by law have heen kept by the G
ané the Bank so far as it appearcd [rom our examination of those books;

{v] the records and statements submitted by the branches have been properly maintaned
and consolidated in the financial statements;

ARBRARRARRBRRY

-
F: (vi] the consolidated balance sheet and consalidatad profit and loss sccount together witl
annexed notes dealt with by the report are in agreement with the hoaks of account and
F‘ returns;
-
P‘r‘ (vii) theexpenditures incurred were for the purpose of the Group's and the Bank's business tor
V the period;
-
- {viii] the consolidated financial statements of the Group and the separate financial statements
ﬂ of the Bank have been drawn up in conformity with prevailing rules, regulations and
F accounting standards as explained in notes 21052 and 2.1.1 as well as related guidance
- issued by Bangladesh Bank;

(ix) adeguale provisions have been made for loans and advances and other assets which are
in our opinion, doubtful of recovery;

{x) the information and explanations required by us have been received and found
satisfactory;

(xi) we have reviewed over 809 af the risk-weighted assets of the Bank and spent over 1.120
person hours; and

(xii) Capitalto Risk-weighted Assets Ratio [CRAR) has been maintained adequately during the
period based on provisions allowed by Bangladesh Bank against the requirement 4
explained in notes 12.1, 12.2 and 13.6.

Signed for & on behalf o
Dhaka, ACNABIN
23 October 2022 Chartered Accountanis

e

Md. Moniruzzaman, FLA
Partner
ICAB Enrollment No. 787
DVC12210240787ATSSR1

Z? UI:T 2 2'? BCT Enn

Faruk Ahammad FCA Aty : Nasimul Baten
Senior Executive Vice President & CFO o(iD A anaging Director & CEO Managing Director & CEQ

United Commercial Bank Limited ;0% ema1 Bank Limited United Commercial Bank Limited S ARC
Finance Division Corporate Office. Gulshan Avenue DB Fisaiics PRl
Corporate Office, Guishan, Dhaka. Dhaka-1212
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» Evaluate the averall presentation, structure and content of the consolidated and seps—s
financial statements, including the disclosures, and whether the consolidated and s
fnancial statements represent the underlying transactions and events in 4 manns
achieves fair presentation

*  Obtain sulficient appropriate audit evidence regarding the financial information o
entities or business activities within the Group to express an opinion on the consoiidite
financial statements. We are responsible for the direction, supervision and performancs
the audit. We remain salely respensible for our audit opinion

We communicate with those charged with governance regarding. among other matters
planned scope and timing of the audit and significant audit findings, incuding any significant
deficiencies in internal control that we identify during our audit,

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them !
relationships and other matters that may reasonably be thought to bear on our independence
where appiicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matter
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters, We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or whez it

repart because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 1987, the Banking
Lompanies Act, 1991 (as amended up to date) and the rules and regulations issued by Banglades:
Bank, we also report that:

(i} we have obtained all the information and explanations which to the best of our knowledgs
and belief were necessary for the purpose of our audit and made due verification thereo!

(1}  to the extent noted during the course of our audit work performed on the basis stared
under the Auditor’s Responsibilities for the Audit of the Cansolidated and Separate
Financial Statements section in forming the above epinion on the consolidated financiz!
statements of the Group and the separate financial statements of the Bank and cansidering
the reports of the Management to Bangladesh Bank on anti-fraud internal controls and
instances of fraud and forgeries as stated under the Management’s Responsibility for the
financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group and
the Bank as disclosed in the financial statements appeared to be materially adequate

(b) nathing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimenta!
committed by employees of the Group and the Bank;

(1) consolidated financial statements of the Bank include 04 (four) subsidiaries, namely UCE
Stock Brokerage Limited, UCB Investment Limited, UCB Asset Management Limited, UCH
Fintech Company Limited which reflect total assets of BDT 11,472 million, BDT 1,31

o
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= 30 jume 2022 31 December 2024
PROPERTIES & ASSETS
ash 3 24, 068,196,395 AT,
tash in hand { including foreten currencies) 7253, 194,726 7
5 e with Bangladesh Bank & its agent bank(s) 16815001 669
. {inciuding foreign currencies)
=~ Halance with other banks & financial institutions 1 6648309735 2063312862
- i adesh 4523079706 7
- e Bangladesh 2,125,230,029
Fx
- %' Money at Call on shert notice 5 13.310,000,000 3200000, 00
% fnvestments & 91},493,429.345
= Government 79738402 269
Others 19,755027 076
-
p - Loans and Advances 7 446,073,186,765
Loans, Cash Creddits, Oversdrafts et 415322830322
- Eilis purchased and discounted 30, 750,356,443
Fixed assets incloding premises, furniture & fixture ] 17,148,725,257 17,018 19,481
-8 Other assets g9 16,656,425,281 12, 835,963.57:
Non-banking assets
- Total Assets 614,358,272,7780 5704245
= LIABILITIES AND CAPITAL
- Liabilities
ot = Barrowings from other banks, financial institutions
- and agents 10 96,509.039,3%90 89410437 395
-
o ok Depasits and other accounts 13 417,083, 895,622
- Current accounts & other soonpunls H4. 223,393 43
e Hills Pavable 9723243711
715 Sawvings Bank Deposits 86370938817
= Fixed Deposits 236766319431
- Bearer Cestifieates of Deposils -
- = Ozher Deposit
2 Other Labilities 12 62,363,171,396
g Taotal Liabilities 575.956,106,408
- Capital /Shareholders’ Equity
- Paid up Capital i3 14,062,366,430
 — Share Premium 113 14544976750
= Statutory Reserve 14 15142260676
— General Reserve i5 26577961
- Other Reserve 16 2650623258
g Retained Earnings 17 — 9065361021
e Total Shareholders’ Equity 38.402,166,086
- Nows controfling interest 284 e
= Total Sharchelders” Equity with non-controlling interest S 38,402166370 37388827
= Taotal Liabilities and Shareholders Equity (3] 4,353&?2,?78 570,424,847
. /fg i
- - - ' : { ';5%\-\-'
- G pakertitly Z“ g
1 e
— 2 ACT Aans it
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Managing Director & CEQ
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ACNABIN
- S UNITED COMMERCIAL BANK LIMITED
3 Consohdated Profit and Loss Account
For the peviod from 01 January 2022 1o 30 June 2022
Amount in RO
Notes S g
30 june 2022 20 Juie 26
: interest Income 28 15,005 653,204
jou merest pard on deposits angd barrowings etc 21 BO6ESIH B4
Net Interest Income 6,944.714.564
Irvestment ncome Z2 2EITHSIRT 0 D
Commission, exchange and beokerage 23 §677337 891
- Diber Operating Income 24 176,015 TH WO a5
g Total Dperating lncome [A] 14425373532 12648740 2118
LS
(perating Expenses
R Sulary and aflowances 25 4191860624 EREER
Rent, taxes, insurance, electiioity el & 773589756
*‘ Legal expenses 27 H, 753970 +
"” Postage. stamps, telécommunications etr 28 121,545 768 1
Srars ;i i : b ¥ B Q3
A Stitionery, prinling, advertisements oo 24 LI&452E935 ¢
" Lhiet Execative’s salary aod lees 30 6,066 184
— Drectors’ fees 31 2,445 656
i Auditens’ fees 32 TOZ500
- Deprecistion and repair of badks sseets 33 1034010216 H
* Uther expenses 34 LETLITRRID LAGZ 25 24
- Total Operating Expenses (8] 8.999.800,418 7554756734
—_ Profit before provision [C) = (A-Bj _ SeI5573094 50931989479
™ Provason for Loans & Advances 5 £.417 957 MR
! - Provision for dissinstion ie value of invesiments 36 462 8A7 313
gt A Other provisions 37 (52 405157)
. Total Provisian (1) 21.B28.419.954
- Total Frofit before Income taxes (€ - D) 2.597,153,140
-
Provision lor Taxation n 1,195,641 884
- Current Tax 2210604803
: Deferted Tay 81496271 ;
- T -
— Net Profit after Taxation 1201511154 1.247,605 455
- - Agpropriations
Statutory Reserve SR6.291.99
por Start-Up Fund 16523557 14,6712
e Retitimed Surplas SOEAR9,302 2,44
e Attribstable to
— Equity luwlders’ of Lhe Bank GSHER9 2R2 .
~ - Nan eontrodling interest 15
> e SIEERN 0T
’ Earnings Per Share [EPS) 39(a) 0.05
- The annexed notes froen §1 to 49 form an integral part of these financial stat
; - /;yi/' ,‘
L £
2 Ma & CEO # Dicectin
v v
il This s the Consolidazed Profit and Loss Aggelint referred to in our separate report of eves date
- Signed for & on
= Dikala ACNARIN
- 23 Oerober 2022 Chartered Acromntants
fh%'ﬁ“-‘a
- ==
o Md. Monirazzaman, 704
. - Partner
- ICAR Frrolement Na 78
- ? o - .
- : DVC:221024078 740
i Q = 2
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Faruk Ahammad FCA
Senior Executive Vice Prasident & CFO
iinited Commercial Bank Limited
Finance Ouivision
sorate Office, Gulshan, Dhaka.

United Ko
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Nasimul Baten
Managing Director & CEO
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Corparate Office, Gulshan Aven
Dhaka-1212 y



Draft Information Memorandum of United Commercial Bank Limited

Subordinated Bond of BDT 10,000 Million

P

Notes

0ff Balance Sheet Rems

Contingent Liabilities

tances & Endorsements

Letters of (naarantee
able Letiers of Credit 183
Rills for Collection 184

OLher |"'-("I‘;rgl"'“ Liabilitres

Other Commitments

Necumentary credit and short term trade related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revoluing endeswriting facilities

Undrawn formal standby facilities, credit ines arad other comimitments

Tota! Off-Balance sheet items including contingent Habilities

Dhaka,
23 October 2022

11

Faruk Ahammad FCA
Senior Executive Vice President & CFO
United Cammercial Bank Limited

Finance Division

Dhaka-1212
norate C*ice, Gulehan, Dhaka.

r

17 0CT 202

anaging Director & CEQ
United Commerc:al Bank Limited
Corporate Office. Gulshan Avenue

Amuount in BDT

. 30 june 2022 31 December 2
259,441,442,391 260,413,159,
HH,736,14) 490 114,350 1
66,580,540.723 7.4
H3,440,044 305

20,684,715.86°

335,494,500

335454500

259,776,936,891 260,413.159,150

The annexed notes from 01 to 49 form an integral part of these financial statements,

This is the Consolidated Balance Sheet referred 1o in our separate report of even date

vipned for &
Sipned 0T &

ACNABIN
Chartered Accountan

‘ﬂT“

Md. Moniruzzaman FiA
Partner
ICAR Enrcliment K

DVC:2210240737A0

270CT

Gﬂa?

LUl

NS~ == e

56
Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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. e UNITED COMMERCIAL BANK LIMITED

Consolidated Cash Flow Statement
For the period from 01 january 2022 to 30 June 2022

Amount in BDT

Notes 2 L
30june2022  _ 30juncozl
A, Cash flows [rom operating activities
interest Heceipis in cash 17467121980 15
Interast Payments (7,594417 838 (7
- Dividend Recetpts
il Fries & Corumassion Heceipts in cash
B Recoveries of loans Previoushy wrstten oflf
- Cash Fayments w employees
> Cach Paymeats to supoliers
- Income @xes peaid (2315092477
s Hecelpt from other operating actwvities 1472 H81.74%1
iy Pavenent for other operaling activities (1, 724873891}
@ Operating profit before changes in operating assets
. and liabilities. 2.061,681.263
= lacrease/Pecrease in eperating assets and Rabilitics
o Statutory Deposias {6,075.510,347)
- PurchaseSales of trading Securities (174,644,758
- Loans and advances to Customers (37763371116}
—_ Other asscts {(H16450.124]
oo Deposit from banks -
5 Deposit from customers 30,081,081,253
o Other Liabilities 183.070.325 it
- {14,395,824,807) (lI"lBlon 046)
A Net cash used in operating activities (A) (12,334,141,544) (9.928,075.655]
- B. Cash flows from investing activities
. Proceeds from Sale of Securities {1.019,467 3161
PurchasefSale of property, plant & equipment (937,764 842]
- Net cash used in investing activities (B} {1.957,232,158)
- €. Cashflows from financing activities
~ Receipts from borrowings 1.798.601.996
™ Sub-Ordimated Bond {FDG000,0008]
- ”' Dividends paid L
4" Cash received from Issuing of Right Shares = o= - .
Net cash flow from financing activities (C) 7098601996 15,943.754, 166
- 0. Net {Decrease]/Increase in cash (A+B+C) [7,192,773,706) 4969978934
"o Effects of the changes of exchange rate on cash and ¢cash
. rquivalents 2.005,402,781
E.  Cashand Cash equivalens at beginning of the period 49213877053 9
F. Cashand cash equivalents at the end of the period 44,026,506,130 ﬁézg‘ﬁs 974

g The ansexed notes fram 91 1649 form an integral part of these financisl statements,
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g A

UNITED COMMERCIAL BANK LIMITED

PROPERTIES & ASSETS

Cash

Cash in hand (Including foreign currencies)}
Balance with Bangladesh Sank & its sgent bankds)
| Including forelgn currencies)

Balance with ather banks & financial institutions
in Hangladesh
Outsace Hangladesh

Money at Call on short potice

Ipvestmenits
Gevernment
Others

Loans and Advances
Fnans, Cash Credits, Ovendrafts eoc
Bills purchased and disrountad

Fixed assels including premises, furniture & fixture

Other assets
Nan-banking assets

Totul Assets
LIARILITIES AND CAPITAL

Liabilities
Borrowings from other banks, financial institutions
and agents

{iepasits and other acvounts
Current acenunts & ather scrounts
Hilis Payable

Savings Rank Deposits

¥ixed Depasits

Bearer Certificates of Deposits
Other Depasits

Other Liabilities
Total Liahilities

Capital / Shareholders' Equity
Paid up Capital

Share Premium

Statutory Reserve

Generul Reserve

Orher Reserve

Hetained Earnings

Tetal Shareholders” Equity

Total Liabilities and Sharcholders Equity

© bakertilly

27 00T 2302

N “:0ratlg Oﬁl‘cel Gu‘shal"l. Dhaka.

efcial Bank Limited

Balance Sheet

As at 30 June 2022

Nates

w

0

12

B

27 0CT 202

anaging Director & CEO
United Commercial Bank Limited
Corporate Office. Gulshan Avenue

Amount in BDT

30 june 2022 31 December 2021
24,067 ,534,508 25100179538
7251536819 ASE 040 5¢
16615001 669 17,8 077
4.873,870.028 19.409,249,978

2,748,639 999 1R 344
2125230029 10650
13.310,000,000 3200, 00 D
A8,183.598.451 #1387 609500
79,739,402,.265 TLF46 AT 54
B.445,196,182 B.641.179 15¢
442,104.972,548 402,481 735
411.354.616,105 173.92¢
30,754.356,441 265
14,654,004, 640 14,721,191 566
18,734,245,156

231.379,038,112

10,573,022 287 565314211481

94.801,725,611

85803 634252

419518510451
B56.658,008 472
9,723.2431731
B86,370.938817
236.766,319.431

57,346,038,700 52,167 B45.617

571.666,274762 $27,872,204053

13,062.366,430
LA54.976.750
15,127 204 505
26,577 961
2.450,623.258
5584 998621
38.906,747.525

610573022 297

Dhaka-1212

Nasimul $aten
Managing Directo
DBH Finance

r & CEO
pPLC.
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Aumount in BOT

Notes
30 june 102 _n Deczmber
Off Balane Sheetllems
Contingent Liabilities
1 25934144239 Z60AL3
18.1 BE 716, 141,45 R

- & Frdorsemensts 1
182 64,580,540, 7213
182 £1.440 044,309 } 24

14 70684715869

arantes

trers ol Credit

315494500

AARRRRRARRRR

3y credit and short term trage 1O ated transactions

5 purchased and forward depusits placed

sance apd revolving underwrniting factises

standby farilites, T =it fines and other commuLinens

135,494 500

£ ndrawrs node
Uindrawn formal

Total OF Balance sheet lems including Contingent Liabilities L > = 3
259776936891 26041315915

Ihe anpevett gotes from 01 to 49 form an integral part of these financia sEreman 43
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=4 red Arewmala
= UNITED COMMERCIAL BANK LIMITED
- Cash Flow Statement
— aa For the period from 01 January 2022 to 30 june 2022
Ampunt in BOT
Notes = T
____30June2022
[+ Cash flows from operating activities
L Interest recelpts 1
Irterest payments
- Drvidend recetpt
- Fees & Commiston recemt 2
Recoveries from previously written olf advances 153,588,348
- Payments to employvess (3823075987} i3
. Payments ta suppliers [1.995.801,945) (544
- for Advance Income Tax (2.308.960.351) (20686
/ r from other operating activities 134838 6R9 409 817
- Payment for other activitles (1,685873465) £1.499
- Dperating profit before changes in operating assets and liabilitles 2.318,159,515 2457026 89
i Increase/Decrease in operating assets and liabilities:
- Sututery Deposit (6075510387
¥ Purchase fSale of trading securitics 42325974 4
= Loans and advances (o Customers {39.623.236 804) (3954
- Dther Assets [1.546,927.045) {2544
. Depasit from Banks -
- Deposit from custoimers J0617,.786 468 24.399.1
o Mher labilities o= (201,734,631} 1.437.1
- (17,789,206,426) (1669664924 1)
- Net Cash from operating activities {A) (15471,136911)  (14239.622.341)
- Cash flows lrom Investing activities
= o Purchase/Sale of Securities [532.500.000) f I
- Purchase of Property.Flant & Equipments TITATR223)
Net Cash from investing activities (B) {1.270378.223)
" Cash flows from financing activitics
Receipt from berrowing 9,698,091 362 18510
-~ Sub-Ordinated Bond (700.000,000)
g Cash received from issuing of Right shares -
e - Cash dividend payment = i
wet cash from financing activities () 8.9948,091,362 17810906051
- Net [Decrease)/Increase in cash (A+B+C) (7.743423772) 2924155413
~ Effects of the changes of exchange rate an cash and cask
’ equivalents® 2,005.402.791 6E2.5
Cash and Cash equivalents at beginaing of the period 47989429517 46 04,194
':_ Cash and cash equivalents at the end of the period 42251408516 49932739965
"=
= The antexed notes fram 01 to 49 form an integral part of these ficancial statements.
F
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| Rsaayionin

UKITED COMMERLUIAL BANK LIMITED

Profit and Loss Account

For the period from 01 January 2022 to 30 june 2622

[mtsrest Income

frteresl patd a0 disposits and borrowings ¢ir
Net interest lncome

Investmen? ingeme

Cammbeton, exchange and brokeruge
{rRner Operating Incoms

Total Operating Income (A)
Operating Expenses

Salary and allowances

=, irsurande, electricty et
EXPOTEes

Postage, STAmps, telorommiunCalions ey

Stationery. prialing, advernsements el

af Faecutives salary and fons
irectary’ foes

Auditors fees

Depracition and repair of Banks J06es

Other cxpeiiied

Teotal Operating Expenses ()

Profil hefore provision (C) = (A-B])
Pravession tor Loans & Advances

Provisian for diminttion in valoe of investmenss
Other provisions

Total Provision (D)

Tuta! Profit before Income taxes (C- D)
Provision for Taxation

Curreet Tax

Deterred Tax

Not Profit after Taxation
Appropriations

StatuTry Reserve

Start-Up Fund

Retatned Sarplus

Earnings Per Share (EPS)

The anneved notes from U1 to 49 form an mtegral part of these financial sustaments.

irector & CEO

Notes

26

8

i

i3
i

39

This {5 the Profic snd Loss Accoums referred 19in our separatoreport af even date

Dhaka,
I3 Deraber 2022

270012

Faruk Ahammad FCA
Senior Exacutive Vice President & CFO
United Commercial Bank Limited

. Finance Division
Cin : Office, Gulshan, Dhaka.,

United Ko

petcial Bank Limited

17067 2022

Amount in BIT

30 June 2022

3 june J

14611155163
7REE12043

6, 7T46,542120 6550028131
2.590,786 068
4287061379 . 3

131,619,398 LT

13,756,008,985

3B17.009.803 22973
15T0554T0 it
W 518790
110536424 B
TOR E79 904 e
0456, 1 EA
1,315,082
575,000
G451 BET 491 B9E.D3¢
L5E59TLA6S __ laseaT

8,107 916803

5.648.092,182

2360437798
439,027 521

(RZ.55LA48)

2746914271 19,179,004

2,901,177.911 S3mERTa:

1.248,182.227

T 1652995684

2,063584.130
{815,401 904)

5890235542 50479
16529957 14073
L056,230,145 47 560

1,652,995 604
——iSR OO LB, L A

318
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SECTION 13: COMPARATIVE FINANCIAL STATEMENTS OF UCBL

Consolidated Balance Sheet of United Commercial Bank Limited

United Commercial Bank Limited
Consolidated Balance Sheet
As at 30 June 2022 to 31 December 2017
amount in BDT million
Particulars 30.06.2022 | 31.12.2021 | 31.12.2020 | 31.12.2019 31.12.2018 31.12.2017
Taka Taka Taka Taka Taka Taka
PROPERTIES & ASSETS
Cash 24,068.20 25,380.75 24,947.75 26,403.57 22,790.81 23,914.67
Cash in hand (Including foreign currencies) 16,815.00 7,498.61 5,701.34 6,352.61 5,210.06 3,622.59
Balance with Bangladesh Bank & its agent bank(s)
(Including foreign currencies) . i s uinnge | I dnn 17,580.74 20,292.08
Balance with other banks & financial institutions 6,648.31 20,633.13 23,063.85 12,766.95 16,808.65 20,728.53
In Bangladesh 4,523.08 19,568.10 19,948.28 11,090.67 15,878.99 15,506.88
Outside Bangladesh 2,125.23 1,065.03 3,115.57 1,676.28 5929.66 1,221.64
Money at Call on short notice 13,310.00 3,200.00 930.00 1,700.00 150.00 250.00
Investments 90,493.43 83,047.00 66,986.98 59,191.44 52,157.76 44,327.41
Government 79,738.40 72,746.47 57,027.61 48,419.21 41,715.21 38,980.95
Others 10,755.03 10,300.52 9,959.37 10,772.22 10,442 .56 5,346.46
Loans and Advances 446,073.19 | 408,309.82 | 356,065.74 | 325,483.78 296,577.50 262,582.32
Loans, Cash Credits, Overdrafts etc 415,322.83 | 381,754.40 | 340,985.34 | 306,814.01 277,089.61 246,380.81
Bills purchased and discounted 30,750.36 26,555.41 15,080.40
18,665.76 19,487.89 16,201.51
Fixed assets including premises, furniture & fixture 17,108.73 17,018.20 14,624.72 14,540.22 9,084.10 8,352.79
Other assets 16,656.43 12,835.96 11,959.69 9,427.82 7,065.65 5,012.80
Non-banking assets = - - - -
Total Assets 614,358.27 | 570,424.85 | 498,578.73 | 445,513.76 404,634.47 365,208.52
LIABILITIES AND CAPITAL L
Liabilities:
Borrowings from oth , financial institution
and agenfs S SN0 8341044 | B3R 42,125.06 45,243.66 34,196.39
Deposits and other accounts 417,083.90 | 387,023.83 | 352,313.50 | 330,416.27 297,016.34 278,005.03
Current accounts & other accounts 84,223.39 78,346.17 69,335.92 | 57,780.12 48,838.64 44,143.93
Bills Payable 9,723.24 8,845.27 8,280.26 9,414.29 7,520.07 6,594.93
Savings Bank Deposits 86,370.94 80,659.23 70,999.78 56,655.94 52,032.66 52,852.62
Fixed Deposits 236,766.32 | 219,173.16 | 203,697.54 | 206,565.91 188,624.97 174,413.55
Bearer Certificates of Deposits 0.00 0.00 0.00 0.00 0.00 0.00
Other Deposits 0.00 0.00 0.00 0.00 0.00 0.00
Other Liabilities 62,363.17 56,601.75 48,285.79 43,608.79 31,979.34 26,135.33
Total Liabilities 575,956.11 | 533,036.02 | 462,840.21 | 416,150.11 374,239.34 338,336.75
Capital / Shareholders' Equity
Paid up Capital 14,062.37 12,783.97 12,175.21 11,595.44 10,541.31 10,541.31
Share Premium 1,454.98 1,454.98 1,454.98 1,454 .98 1,454 98 1,454.98
Statutory Reserve 15,142.26 14,555.97 13,424.99 12,435.39 11,448.97 10,467.42
General Reserve 26.58 26.58 26.58 26.58 26.58 26.58
Other Reserve 2,650.62 2,631.85 2,792.72 2,758.36 2,647.63 2,630.57
Retained Earnings 5,065.36 5,935.48 5,864.05 5,092.92 4,275.66 1,750.92
Total Shareholders' Equity 38,402.17 37,388.83 35,738.51 33,363.65 30,395.13 26,871.77
Non controlling interest 0.00 0.00 0.00 0.00 ~—0.00 | , 0.00
SE 27 0CT 22 2] 170CT 207 mn
S i Nasimul ba
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Total Shareholders' Equity with non-controlling
interest

38,402.17
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37,388.83

35,738.51

33,363.65

30,395.13

26,871.77

Total Liabilities and Shareholders Equity

614,358.27

570,424.85

498,578.73

449,513.76

404,634.47

365,208.52

Consolidated Income Statement of United Commercial Bank Limited

United Commercial Bank Limited

Consolidated Profit & Loss Account

As at 30 June 2022 to 31 December 2017

amount in BDT million

30.06.2022

Particulars 2021 2020 2019 2018 2017
Taka Taka Taka Taka Taka Taka
Interest Income 15,005.65 27,984.76 | 27,650.58 | 31,336.85 | 25,53551 21,195.02
Interest paid on deposits and borrowings etc -8,060.94 14,166.78 | 17,891.66 | 20,269.08 | 16,058.88 12,095.78
Net Interest Income 6,944.71 13,817.98 9,798.91 | 11,067.77 9,476.63 9,099.24
Investment income 2,627.31 5,646.29 6,170.68 4,898.01 4,426.44 4,280.42
Commission, exchange and brokerage 4,677.34 6,466.82 4,970.12 5,109.88 4,618.60 4,238 44
Other Operating Income 176.02 338.83 150.86 139.14 139.42 272.64
Total Operating Income (A) 14,425.37 26,269.92 | 21,090.57 | 21,214.81 | 18,661.10 17,890.74
OPERATING EXPENSES
Salary and allowances 4,191.46 7,736.21 6,560.47 6,047.64 6,579.67 5,826.69
Rent, taxes, insurance, electricity etc, 775.51 1,147.51 1,011.26 1,009.68 1,229.73 1,159.55
Legal expenses 48.75 136.05 94.66 67.37 63.28 65.64
Postage, stamps, telecommunications etc. 12195 191.89 178.46 192.27 143.22 149.63
Stationery, printing, advertisements etc. 1,146.52 2,154.98 1,489.66 1,235.01 1,131.85 653.72
Chief Executive's salary and fees 6.07 13.45 15.02 13.74 9.91 8.03
Directors' fees 2.45 334 3.53 5.05 5.40 5.41
Auditors' fees 0.70 1.28 1.85 1.25 1.23 0.89
Depreciation and repair of banks assets 1,034.01 1,859.16 1,622.23 1,447.35 803.75 769.73
Other expenses 1,672.38 3,102.26 2,923.46 2,597.66 | 1,044.74 930.19
Total Operating Expenses (B) 8,999.80 16,346.13 | 13,900.60 | 12,617.03 | 11,012.79 9,569.47
Profit/(Loss) before provision ( C) = (A-B) 5,425.57 9,923.79 7,189.97 8,597.78 | 7,648.31 8,321.27
Provision for Loans & Advances 2,417 94 4,391.18 2,148.19 2,674.17 3,158.04 2,092.07
Provision for diminution in value of investments 462.89 -244.59 -441.82 686.40 -272.11 -5.19
Other provisions -52.41 549.36 240.06 70.23 -379.32 397.93
Total Provision (D) 2,828.42 4,695.95 1,946.44 3,430.80 | 2,506.62 2,484.81
Total Profit/(Loss) before Income taxes (C-D) 2,597.15 5,227.84 5,243.54 5,166.98 | 5,141.69 5,836.46
Provision for Taxation 1,395.64 2,776.13 2,294.69 2,309.18 | 2,639.38 3,114.21
Current Tax 2,210.60 4,166.08 2,836.87 2,931.21 2,460.09 3,113.78
Deferred Tax -814.96 -1,389.95 -542.18 -622.02 179.29 0.43
Net Profit after Taxation 1,201.51 2,451.71 2,948.85 2,857.80 | 2,502.31 2,722.25
Appropriations
Statutory Reserve 586.29 1,130.98 989.60 986.42 981.55 1,092.28
Start-Up Fund 16.53 31.77 28.57 = = -
Retained Surplus 602.82 1,288.95 1,930.68 1,871.38 1,520.76 1,625.97
Attributable to:
Equity holders’ of the Bank 598.69 1,288.95 1,930.68 1,871.38 1,520.76 1,629.97
Non controlling interest 0.00 0.00 0.00 0.00 0.00 0.00
598.69 1,288.95 | 1,930.68 | 1,871.38 | 1,520.76 1,629.97
1T 00T = s
' LW 5 27 0CT 102 o AR
hmi nan, FCS 3
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Consolidated Cash Flow Statement of United Commercial Bank Limited

United Commercial Bank Limited
Consolidated Cash Flow Statement
For the period ended 30 June 2022 to 31 December 2017

amount in BDT million

Particulars 30.06.2022 2021 2020 2019 2018 2017
Taka Taka Taka Taka Taka Taka

Cash flows from operating activities
Interest Receiptsin cash 17,467.12 | 33,310.95 | 33,166.88 | 35,528.36 | 28,992.69 | 24,450.69
Irterest Payments 594482 | 4459705 | 21,44996 | 17,671.38 | 13,432.69 | 12,384.85
Dividend Receipts 112.52 183.85 234.35 283.36 335.45 166.24
Fees & Commission Receipts in cash 2,665.97 4,872.00 3,657.96 3,327.81 2,949.86 2,623.59
Recoveries of loans Previously written off 153.59 102.58 103.35 169.29 267.64 113.15
Cash Payments to employees -4,187.83 -7,705.30 | -6,569.33 | -7,278.38 -6,589.59 -5,834.72
Cash Payments to suppliers -2,458.19 -3,527.41 -3,324.31 -2,997.26 -2,504.80 -1,962.99
Income taxes paid -2,515.09 | -3,499.33 | -2,557.42 | -2,428.42 | -2,442.93 | -2,157.04
Receipt from other operating activities 142.88 765.09 562.48 325.09 546.11 2,394.67
Payment for other operating activities -1,724.87 | -2,987.40 | -2,452.63 | -1,582.37 | -1,34942 | -1,219.22
Operating profit before changes in operating assets and 2,061.68
liabilities 7,243.08 1,371.38 7,676.10 6,772.32 6,189.52
Increase/Decrease in operating assets and liabilities:
Statutory Depaosits -6,075.51 16,579.99_ -8,713.15 | -6,596.32 273425 | 11,771.59
Purchase/Sales of trading Securities -174.64 57.87 210.85 | -1,134.22 -621.43 568.87
Liapns sl advances o Customers -37.763.37 | ¢4 917.46 | 3040234 | 28,907.05 | 35,525.98 | 38,839.58
Other assets -646.45 383.01 -3,070.04 | -1,589.62 1,275.40 358.81
Deposit from banks 0.00 3,495.51 | -2,001.25 | -3,002.73 4,978.77 11.13
Deposit from customers 30,081.08 | 31,061.61 | 25,386.60 | 36,557.99 | 14,032.54 | 21,036.58
Other Liabilities 183.07 2,461.01 5,882.34 16.79 750.95 1,054.76

-14,395.82 30,938.43 | 12,706.99 -4,655.17 17,844.00 -4,037.85
Al Cashy feam oparating sctiutiies 1) 42,334.34 23,595.35- 1133561 | 3,02084 | 1107068 | 215167
Cash flows from investing activities
Proceeds from Sale of Securities -1,019.47 -142.50 97.29 804.55 -574.67 -150.80
Purchase/Sale of property, plant & equipment -937.76 | -3,495.48 | -1,359.87 | -1,423.28 | -1,299.26 -518.15
Net Cash from investing activities (B) -1,957.23 | -3,637.98 | -1,262.58 -618.72 | -2,273.94 -668.95
Cash flows from financing activities
Receipts from borrowings 7,798.60 | 29,642.90 | 19,036.96 | -3,118.60 | 11,047.27 8,631.29
Sub-Ordinated Bond -700.00 -3,000.00 500.00 0.00 -3,500.00 0.00
Dividends paid -608.76 -579.77 50.00 -1,054.13 -1,581.20
Cash received from Issuing of Right Shares 0.00 0.00 0.00 0.00 0.00 0.00
Net cash from financing activities (C) 7,098.60 | 26,034.14 | 19,357.19 | -3,068.60 6,493.13 7,050.10
(D) Net Increase/(Decrease) in cash (A+B+C) -7,192.77 | -1,299.20 6,759.00 -666.39 | -6,852.48 8,532.82
Effects of the changes of exchange rate on cash and cash
equivalents* i i A0 L9718 L, 1,787.45 1,668.75 i
Cash and Cash equivalents at beginning of the year ( E) 49,213.88 | 48,941.59 | 40,870.52 | 39,749.46 | 44,933.20 | 36,400.38
Cash and cash equivalents at the end of the year (F) 44,026.51 | 49,213.88 | 48,941.59 | 40,870.52 | 39,749.46 | 44,933.20
Consolidated Cash and cash Equivalents at end of the year
Cash in hand ﬁn::lpdjngnreigr\currencies} 16,815.00 7,498.61 5,701.34 6,352.61 5,210.06 3,622.59
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Balance with Bangladesh bank and its agent bank 7,253.19 | 17,882.14 | 19,246.41 | 20,050.96 | 17,580.74 | 20,292.08
Balance with other banks & financial institution 6,648.31 | 20,633.13 | 23,063.85 | 12,766.95 | 16,808.65 | 20,728.53
Money at call on short notice 13,310.00 3,200.00 930.00 1,700.00 150.00 290.00
44,026.51 | 49,213.88 | 48,941.59 | 40,870.52 | 39,749.46 | 44,933.20
Balance Sheet of United Commercial Bank Limited
United Commercial Bank Limited
Balance Sheet
As at 30 June 2022 to 31 December 2017
amount in BDT million
Particulars 30.06.2022 | 31.12.2021 | 31.12.2020 | 31.12.2019 | 31.12.2018 | 31.12.2017
Taka Taka Taka Taka Taka Taka
PROPERTIES & ASSETS " .
Cash 24,067.54 25,380.18 24,947.58 26,403.42 22,790.71 23,914.51
Cash in hand (Including foreign currencies) 7,252.54 7,498.04 5,701.17 6,352.46 5,209.96 3,622.43
Bala.nce with Ba.ngladesh Bank & its agent bank(s) (Including 16,815.00 17,882.14 19,246.41 20,050.96
foreign currencies) 17,580.74 20,292.08
Balance with other banks & financial institutions 4,873.87 19,409.25 | 20,468.43 | 12,123.38 | 16,256.14 | 19,768.66
In Bangladesh 2,748.64 18,344.22 17,352.86 10,447.10 15,326.48 18,547.02
Outside Bangladesh 2,125.23 1,065.03 3,115.57 1,676.28 929.66 1,221.64
Money at Call on short notice 13,310.00 3,200.00 930.00 1,700.00 150.00 290.00
Investments 88,183.60 81,387.61 65,323.45 57,800.97 50,830.84 42,911.75
Government 79,738.40 72,746.47 57,027.61 48,419.21 41,715.21 38,980.95
Others 8,445.20 8,641.14 8,295.84 9,381.75 9,115.63 3,930.80
Loans and Advances 442,104.97 | 402,481.74 | 351,683.56 | 322,728.14 | 294,671.94 | 261,002.88
Loans, Cash Credits, Overdrafts etc 411,354.62 | 375,926.32 | 336,603.16 | 304,058.38 | 275,184.05 | 244,801.38
Bills purchased and discounted 30,750.36 26,555.41 15,080.40 18,669.76 19,487.89 16,201.51
Fixed assets including premises, furniture & fixture 14,654.00 14,721.19 14,539.96 14,454.64 9,056.11 8,344.10
Other assets 23,379.04 18,734.25 15,413.97 11,549.57 8,993.36 7,082.89
Non-banking assets - - - -
Total Assets 610,573.02 | 565,314.21 | 493,306.95 | 446,760.12 | 402,749.10 | 363,314.80
LIABILITIES AND CAPITAL
Liabilities:
Borrowings from other banks, financial institutions and agents | 94,801.73 85,803.63 | 59,399.13 | 40,911.33 | 44,694.26 | 33,846.39
Deposits and other accounts 419,518.51 | 389,900.72 | 353,981.62 | 330,632.23 | 297,172.82 | 278,195.49
Current accounts & other accounts 86,658.01 81,223.06 71,004.04 57,996.09 48,995.12 44,334.39
Bills Payable 9,723.24 8,845.27 8,280.26 9,414.29 7,520.07 6,594.93
Savings Bank Deposits 86,370.94 80,659.23 70,999.78 56,655.94 52,032.66 52,852.62
Fixed Deposits 236,766.32 | 219,173.16 | 203,697.54 | 206,565.91 | 188,624.97 | 174,413.55
Bearer Certificates of Deposits 0.00 0.00 0.00 0.00 0.00
Other Deposits 0.00 0.00 0.00 0.00 0.00
Other Liabilities 57,346.04 52,167.85 44,859.97 42,433.54 30,981.77 24,762 .66
Total Liabilities 571,666.27 | 527,872.20 | 458,240.72 | 413,977.10 | 372,848.85 | 336,804.54
Capital / Shareholders' Equity
Paid up Capital 14,062.37 12,783.97 12,175.21 11,595.44 10,541.31 10,541.31
Share Premium 1,454.98 1,454.98 1,454.98 1,454.98 1,454 98 1,454.98
Statutory Reserve 15,127.20 14,546.97 13,424.99 12,435.39 11,448.97 10,467.42
General Reserve 26.58 26.58 26.58 26.58 26.58 26.58
Other RESEIVE . v« nnan ) 2,650.62 |  2,631.85 | 2,792.72 | 2,758.36 ,647.63 | . 2,630.57
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Retained Earnings 5,585.00 5,997.66 5,191.76 4,512.28 3,780.79 1,389.41
Total Shareholders' Equity 38,906.75 37,442.01 | 35,066.23 | 32,783.02 | 29,900.25 | 26,510.26
Total Liabilities and Shareholders Equity 610,573.02 | 565,314.21 | 493,306.95 | 446,760.12 | 402,749.10 | 363,314.80
Profit and Loss Account of United Commercial Bank Limited
United Commercial Bank Limited
Consolidated Profit & Loss Account
As at 30 June 2022 to 31 December 2017
amount in BDT million
Particulars 30.06.2022 2021 2020 2019 2018 2017
Taka Taka Taka Taka Taka Taka
Interest Income 14,611.15 | 27,323.65 | 27,306.96 | 30,948.75 | 25,266.93 | 21,034.16
Interest paid on deposits and borrowings etc -7,864.61 | 13,927.26 | 17,796.18 | 20,150.94 | 16,024.50 | 12,087.39
Net Interest Income 6,746.54 | 13,396.39 | 9,510.78 | 10,797.81 | 9,242.44 | 8,946.77
Investment income 2,590.79 | 5,463.61 | 6,13536 | 4,853.22 | 4,430.71 | 4,097.00
Commission, exchange and brokerage 4,287.06 5,739.17 4,693.98 4,920.06 4,480.62 4,066.52
Other Operating Income 131.62 220.57 148.09 137.80 138.76 271.97
Total Operating Income (A) 13,756.01 | 24,819.74 | 20,488.21 | 20,708.89 | 18,292.52 | 17,382.27
OPERATING EXPENSES
Salary and allowances 3,817.01 7,166.52 | 6,354.17 | 591208 | 649161 | 5,736.49
Rent, taxes, insurance, electricity etc. 757.06 1,122.45 995.87 998.00 1,226.15 1,155.59
Legal expenses 38.52 128.65 94.18 67.21 63.15 65.34
Postage, stamps, telecommunications etc. 110.84 184.56 174.62 189.26 141.98 148.93
Stationery, printing, advertisements etc. 798.88 1,249.15 1,482.82 1,227.39 1,127.86 648.49
Chief Executive's salary and fees 6.07 13.45 15.02 13.74 991 8.03
Directors' fees 1.32 2.59 271 3.46 5.40 5.41
Auditors' fees 0.58 1.15 1.73 1.15 1.15 0.81
Depreciation and repair of banks assets 991.69 1,822.19 1,609.94 1,437.61 799.96 764.89
Other expenses 1,585.97 | 2,945.32 | 2,900.05 | 2,580.30 | 1,035.10 896.89
Total Operating Expenses (B) 8,107.92 | 14,636.03 | 13,631.10 | 12,430.21 | 10,902.27 | 9,430.86
Profit/(Loss) before provision ( C ) = (A-B) 5,648.09 | 10,183.71 | 6,857.12 | 8,278.68 | 7,390.25 | 7,951.41
Provision for Loans & Advances 2,360.44 | 4,259.89 | 2,107.29 | 2,626.56 | 3,154.64 | 2,092.07
Provision for diminution in value of investments 439.03 -235.22 -438.25 673.47 -292.84 0
Other provisions -52.55 549.13 240.06 46.57 -379.32 397.93
Total Provision (D) 2,746.91 | 4,573.81 | 1,909.10 | 3,346.60 | 2,482.49 | 2,490.00
Total Profit/(Loss) before Income taxes (C-D) 2,901.18 | 5,609.91 | 4,948.01 | 4,932.09 | 4,907.76 | 5,461.41
Provision for Taxation 1,248.18 | 2,432.73 | 2,090.82 | 2,160.05 | 2,538.81 | 3,027.50
Current Tax 2,063.58 | 3,823.48 | 2,63295 | 2,783.08 | 2,360.09 | 3,027.50
Deferred Tax -815.40 | -1,390.74 -542.13 -623.03 178.72 0.00
Net Profit after Taxation 1,653.00 | 3,177.17 | 2,857.20 | 2,772.04 | 2,368.95 | 2,433.91
Appropriations
Statutory Reserve 580.24 1,121.98 988.60 986.42 981.55 1,092.28
Start-Up Fund 16.53 31.77 28.57 - - -
Retained Surplus 1,056.23 2,023.42 1,835.02 1,785.62 1,387.40 1,341.63
1,653.00 | 3,177.17 | 2,857.20 | 2,772.04 | 2,368.95 | 2,433.91
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Cash Flow Statement of United Commercial Bank Limited

United Commercial Bank Limited
Consolidated Cash Flow Statement
For the period ended 30 June 2022 to 31 December 2017
amount in BDT million
Particulars 30.06.2022 2021 2020 2019 2018 2017
Taka Taka Taka Taka Taka Taka
Cash flows from operating activities
Interest receipts 17,029.20 | 32,410.11 32,708.44 | 35,123.54 | 28,724.12 | 24,289.82
Interest payments -7,485.02 | -14,078.15 | -21,279.66 | -17,536.52 | -13,398.31 | -12,376.45
Dividend receipt 97.60 145.09 206.57 260.05 303.13 139.31
Fees & Commision receipt 2,281.66 4,167.69 3,381.91 3,137.99 2,811.87 2,451.66
Recoveries from previously written off advances 153.59 102.58 103.35 169.29 267.64 113.15
Payments to employees -3,823.08 -7,179.97 -6,369.19 -7,142 .81 -6,501.52 -5,744.52
Payments to suppliers -1,995.80 -3,200.24 -3,290.80 -2,973.56 -2,495.99 | -1,953.01
Payment for Advance Income Tax -2,388.56 -3,285.96 -2,392.31 -2,319.84 -2,361.32 -2,114.57
Receipt from other operating activities 134.84 641.75 544.01 302.27 582.03 2,299.17
Payment for other activities -1,685.87 -2,885.28 -2,426.33 -1,563.37 -1,338.57 -1,183.62
Operating profit before changes in operating assets and 2318.16
liabilities ’ 6,831.62 1,185.98 7,457.04 6,592.08 5,920.95
Increase/Decrease in operating assets and liabilities:
Statutory Deposit -6,075.51 | -16,679.99 -8,713.15 -6,596.32 -2,734.25 | 11,771.59
Purchase/Sale of trading securities 42.33 -118.38 481.10 | -1,070.68 -702.28 938.11
Loans and advances to customers -39,623.24 | -50,798.18 | -28,955.42 | -28,056.20 | -35,199.86 | -37,900.79
Other Assets -1,548.93 -2,326.62 -2,949.67 -1,797.49 -15.27 -1,080.63
Deposit from Banks 0.00 3,495.51 -2,001.25 -3,002.73 4,978.77 11.13
Deposit from customers 29,617.79 | 32,247.23 | 25,372.57 | 36,616.58 13,998.56 | 20,480.06
Other liabilities -201.73 2,885.99 3,728.53 29.54 2,603.20 1,571.39
-17,789.30 | -31,294.43 | -13,037.30 -3,877.30 | -17,071.13 -4,209.16
Net Cash from operating activities (A) -15,471.14 | -24,462.81 | -11,851.32 3,579.74 | -10,479.06 1,711.78
Cash flows from investing activities
Purchase/Sale of Securities -532.90 -10.40 100.00 804.55 -982.55 -145.80
Purchase of Property,Plant & Equipments -737.48 -1,250.60 -1,345.58 -1,358.85 -1,277.20 -513.63
Net Cash from investing activities (B) -1,270.38 -1,261.00 -1,249.58 -554.30 -2,259.75 -659.43
Cash flows from financing activities
Receipt from borrowing 9,698.09 | 29,404.51 17,587.80 -3,782.93 | 10,847.87 8,281.29
Sub-Ordinated Bond -700.00 -3,000.00 900.00 0.00 -3,500.00 0.00
Cash received from issuing of Right shares 0.00 0.00 0.00 0.00 0.00
Cash dividend payment -608.76 -579.77 0.00 | -1,054.13 | -1,581.20
Net cash from financing activities (C) 8,998.09 | 25,795.75 | 17,908.03 | -3,782.93 6,293.73 6,700.10
(D) Net Increase/(Decrease) in cash (A+B+C) -7,743.42 71.94 4,807.13 -757.50 | -6,445.07 7,752.45
Effects of the changes of exchange rate on cash and cash
im— & g 200540 | 157148 | 131207 | o000 | ecae 0.00
Cash and Cash equivalents at beginning of the year ( E) 47,989.43 | 46,346.01 | 40,226.80 | 39,196.85 | 43,973.18 | 36,220.73
Cash and cash equivalents at the end of the year (F) 42,251.41 | 47,989.43 | 46,346.01 | 40,226.80 | 39,196.85 | 43,973.18
Cash and cash Equivalents at end of the year
Cash in hand (including foreign currencies) 7,252.54 7,498.04 5,701.17 6,352.46 5,209.96 3,622.43
Balance with Bangladesh bank and its agent bank 16,815.00 | 17,882.14 | 19,246.41 | 20,050.96 | 17,580.74 | 20,292.08
Balance with other banks & financial institution 4,873.87 | 19,409.25 | 20,468.43 | 12,123.38 | 16,256.14 | 19,768.66
Money at call on short notice 13,310.00 3,200.00 930.00 1,700.00 150.00 250.00
T 42,251.41 | 47,989.43 | 46,346.01 | 40,226.80 196.85 | 43,973.18
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SECTION 14: COMPARATIVE FINANCIAL RATIOS OF UCBL
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SI No. | Particulars June, 2022 | 2021 | 2020 | 2019 | 2018 | 2017
1 Current ratio N/A N/A N/A N/A N/A N/A
2 Quick ratio N/A N/A N/A N/A N/A N/A
3 Break-Even Point (including financial costs) N/A N/A N/A N/A N/A N/A
4 Debt to Equity Ratio 15.29 12.71 | 11.79 | 11.34 | 11.43 | 11.77
5 Debt to total assets ratio 1.01 N/A | N/A N/A| N/A| N/A
6 Accounts receivable turnover ratio N/A N/A N/A N/A N/A N/A
7 Gross Margin ratio N/A N/A| N/A| N/A| N/A| N/A
8 Operating Income ratio (annualized) 1.92 N/A |  N/A N/A N/A | N/A
9 Net Income ratio (annualized) 0.16 N/A | N/A[ N/A| N/A| N/A
10 Return on assets (annualized) 0.42 06| 061 065 062 0.7
11 Return on equity (annualized) 6.38 876 | 8.42 | 884 84| 931
12 Earnings per share (EPS) (annualized) 1.71 249 ( 223 | 228 204 | 231
13 Net asset value (NAV) per share 27.31 29.29 28.8 | 28.27 | 28.36 | 25.15
14 Net operating cash flow to Net income N/A N/A N/A| N/A| N/A| N/A
15 Total debt to tangible asset ratio N/A N/A N/A N/A N/A N/A
16 NPL 4.64 4.41 2.55 3.63 6.79 7.38
17 Capital Adequacy Ratio 13.25 1364 | 1492 | 1468 | 129 | 12.07

SECTION 15: CREDIT RATING REPORT OF THE ISSUE

Credit Rating of the Issue:

Valid
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Date of
Declaration

Rating
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Stable

Credit Rating Report of the Issuer;
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Credit Rating Report for UCBL 5" Subordinated Bond, issued by Emerging Credit Rating Limited (ECRL) is

annexed to this Information Memorandum. Please check Annexure — 2.

SECTION 16: LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

ECRL Default Studies 2020

Default Summary by Rating Category
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Rating Transition Matrix (2011 - 2020)
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SECTION 17: DESCRIPTION OF TRUSTEE

Delta Brac Housing Finance Corporation Ltd. (DBH) is the pioneer, largest and specialist in Housing Finance
Institution in the private sector of the country. After commencing operation in 1996 the company has
registered commendable growth in creating home ownership in Dhaka and other major cities of the
country. Atthe same time, the company has been playing an active role in promoting the real estate sector
to the large cross sections of prospective clients who had but yet unfulfilled dream of owning a home.

Among all Banks and Financial Institutions of Bangladesh only DBH has been rated the highest ‘AAA’ credit
rating for 16th consecutive years. The level of credit rating provides a very important indication of the
financial safety, security and strength of the concerned Bank or Financial Institution and is particularly
relevant to its depositors and other investors such as shareholders and lenders.

. Incorporated as public Itd. Company: May 11, 1996

. Date of certificate of commencement of business: May 11, 1996
. License from Bangladesh Bank: July 15, 1996

. Initial public offering (IPO): March, 2008

. Stock exchange listings: 24th April, 2008

. Business lines:

i)The principal activities of the Company during the year were providing loans for construction of houses,
purchases of flats or houses, extension and improvement of existing houses or flats and purchase of
housing plots.

ii)The Company has also various investment and financing products like term deposit scheme, cumulative
deposit, tripple money deposit, double money deposit, annual income deposit, quarterly income deposit,
monthly income deposit, easy way deposit, profit first deposit etc. for its individual and corporate clients.

. Authorized Capital: BDT. 2,000,000,000/-

. Paid up Capital: BDT 1,772,639,680/-

. Institutional Sponsor of: DBH 1st Mutual Fund (Inception date 4th February, 2010)
. Net Worth: BDT 7,244,131,090/-

Vision:

To be the leading financial institution in the country with satisfied customers and employees and to
generate value for our shareholders while contributing to the wellbeing of the society

Mission:
To strengthen the society of the country by continually expanding home ownership

Core Values:

. Honesty, integrity and ethics in all aspects of business
. Outstanding service to the customer, above all else
. Individual opportunity, responsibility and reward based on merit
. Hard work and continuous self-improvement, never being satisfied
. Respect and concern for the individual employee 27 0CT itk
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* Focus on building deep and long-standing relationships with our clients, customers as well as real-
estate developers, and constantly look to improve the quality of our products and services.

» Focus on developing our human resource talents.

s Ensure balanced growth with a disciplined approach to the management of risks and costs.

» Ensure adequate capital and liquidity to sustain our business over the long term.

Operational & Financial Highlights:

(amount in BDT million)

Operational Highlights 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20
Lq_an approvals 15,198 8,632 8,934 7,527 10,895
Loan disbursement 14,711 10,273 10,112 7,028 10,803
Cumulative disbursement 93,001 103,274 113,386 _1_20,414 ______131,_2_17:_
Cumulative sanction 97,148 105,78(_1 11_:_1_,_?_:_14 22,241 _133,137
Financial Highlights 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20
Profit before tax 1,492 1,607 1,555 1,498 1,711
Profit after tax ' 949 1,088 1,073 891 1,044
Shareholders' fund 4,358 5,040 5,809 6,431 - 7,5;4_
Total deposit a 41,188 43,319 43,411 43,827 43,978
Long term borrawing. R N _2,610 o 2,219 . 1,854 1,709 2,223
Loan portfolio 42243 43848 44522 42,750 43,831
Total balance sheet size 54581 57,499 159,280 58607 60,279
NPL ratio (%) ' - 0.27% 0.30% 0.45% 041%  063%
Return on e;zuity [av-e:g; equity]lm. - o .23.88% _22.30% 19.79% 14.56% : 1527%
Earnings per share Loy e ?79 860 804 ___5.73 - 5.89
Earnings per share (restated) . 5.35 591 605 = 589
Bookvalue per share 35.76 4136 4336 4172 — _A0BY
e T S i T e
Shareholding Position:
s Share | No-of | percent
holders

Sponsors/ Directors 5 190,973,942 51.32
(;r;eral Public - 8,405 19,874,009 11.21
gljzé'flcg’rfg::i‘;’gs 242 32,158,162  18.14
Foreign Investors 15 34,257,855 _ ;33: ’
Total: 8667 177.263,968  100.00 27 0CT 2022
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Delta Brac Housing Finance Corporation Ltd. (DBH) is the pioneer, largest and specialist in Housing Finance Institution
in the private sector of the country.

DBH is the major player in the housing finance sector in Bangladesh since 1997 and remains one of the leading non-
bank financial institutions. Today, we are an acclaimed brand for a high level of customer service; and respected for
ethics, values and corporate governance. We have developed an attractive suite of products that cater to all customer
segments, with our primary focus to strengthen the society by expanding home ownership. By leveraging our
understanding of customers from different economic segments, we are today in & position to extend a range of
products and services in loans through our specialized team members.

DBH is the only Financial institution with exclusive focus in housing finance. DBH provides loans for Flat Purchase,
Construction, Extension, Renovation, Group construction, Home equity loan.

Besides, DBH has kept its focus on deposit collection as its main source of funding mechanism. As a result, DBH has
managed to fund over 80% of its home loan operation through deposit. At present the Company offers a diverse
deposit product line including Annual Income Deposit, Monthly Income Deposit, Quarterly Income Deposit,
Cumulative Deposit, DBH Platinum Deposit and Day-wise Deposit.

Board of Directors:

Name of the Directors Designation
Mr. Nasir A. Choudhury, Chairman Chairman
Dr. AM R Chowdhury, Vice Chairman Vice Chairman
Ms. Mehreen Hassan, Bar- at- Law Director
Mr. Md. Mujibur Rahman Director
Mr. Syed Moinuddin Ahmed Director
Mr. M. Anisul Haque, FCMA Director
Mr. Mohammad Anisur Rahman Director
Ms. Rasheda K. Choudhury Independent Director
Major General Syeed Ahmed, BP (Retd.) Independent Director

Due Diligence Certificate by the Trustee

Due Diligence Certificate of the Trustee is annexed to this Information Memorandum. Please check
Annexure —II.

SECTION 18: MODUS OPERANDI OF THE ISSUE

Modus Operandi of the Issue has been incorporated form the Trust Deed executed between the Issuer
(United Commercial Bank Limited) and the Trustee (Delta Brac Housing Finance Corporation Limited)

Application Procedure
The Bonds shall be distributed 100% through private placement. Each Investor (Bondholder) shall enter
into a separgte Subscription Agreement w:th respect to their investment with the Issuer and shall be bound 27 0CT 7022
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by the terms and conditions contained in the Subscription Agreement and the Trust Deed containing in
details the rights and obligations of the Investor(s).

Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The
Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt Securities)
Rules, 2021.

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and each Bondholder.

Transfer
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.

Repayment and Redemption features of the Bond

Coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates. The Coupon
Payment Dates shall be determined depending upon the Issue Date. Unless previously redeemed or
purchased or cancelled, the principal of the Bonds will amortize, and paid annually on a pro rata basis to
the Bondholders in instalments of 20% per year commencing at the third anniversary of the Bonds from
the Issue Date. The final maturity of the Bonds will at the end of seventh year from the Issue Date of the
Bonds.

Trading or listing with the stock exchange

The Issuer shall apply to the respective stock exchange(s) for listing in the Alternative Trading Board (ATB)
immediately from the date of availing ATB facilities under the Bangladesh Securities and Exchange
Commission (Alternative Trading System) Rules, 2019 and respective regulations of the stock exchange(s)
in this regard.

Details of conversion or exchange option
Not Applicable

REPAYMENT OR REDEMPTION FEATURES

Each Bond shall be redeemed in accordance with Condition 8 (Redemption, Repurchase and Cancellation)
of the Trust Deed.

MODE OF TRANSFER, OR REDEMPTION, OR CONVERSION, OR EXCHANGE
Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond shall

be transferred in accordance with Condition 4 (Transfer of Bonds) of the Trust Deed and the CDBL Bye
Laws.

SECTION 19: DETAILS OF FEES STRUCTURE AND EXPENSES

Particulars Basis of Calculation Amount in BDT
27001 2022
z n [j_\ ‘ nn77A. Bangladesh Securities & Exchange Commission (BSEC) Fees: N 10,000,000
i 1 7] FALT
Consent kee | 0.10% on the issue size 77 LT 182 | 10,000,000 10,000,000
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B. CDBL Fees and Expenses: 2,184,500
Security Fee Fixed (Refundable) 500,000 500,000
Documentation Fee Fixed 2,500 2,500
Annuzl Fee (7 years) BDT 5,000 up to BDT 5 Crore Issue Size - 140,000
BDT 10,000 up to BDT 20 Crore Issue Size -
BDT 20,000 above BDT 20 Crore Issue Size 20,000
Distribution Fee 0.00015 of the issue size 1,500,000 1,500,000
Connection Fee (7 Tk. 500 Per Month 42,000 42,000
years)
D. Fees related to the Issue 50,950,000
Fund Arrangement Fee | 0.4% of the issue size 40,000,000 40,000,000
VAT on Fund 15% of the Fund Arrangement Fee 6,000,000 6,000,000
Arrangement Fee
Trustee Fee Negotiable (For 7 Years) 300,000 2,100,000
Trustee Regulatory Fee | Application Fee: 50,000, Registration Fee: 100,000, Annual 500,000 500,000
Fee: 50,000 for 7 years
Trust Deed 0.1% of the total issue size and maximum BDT 1,000,000 10,000,000 1,000,000
Registration Fee
Credit Rating Fee Negotiable (For 7 Years) 100,000 700,000
Lawyer Fee Negotiable 150,000 150,000
Miscellaneous Certificates and others if applicable 500,000 500,000
Grand Total 63,134,500
NB:

- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the exchanges.
- Regulatory cost may be subject to amendments by the respective regulators.
- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

SECTION 20: CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER

- As per the Consent Letter by Bangladesh Securities and Exchange Commission.
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SECTION 21: DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE(S)- I AND 11

Annexure- |

Declaration about the responsibility of the Managing Director & CEO of

United Commercial Bank Limited in respect of the information memorandum

[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually and collectively,
accept full responsibility for the authenticity, accuracy and adequacy of the statements made, information given in
the prospectus, documents, financial statements, exhibits, annexes, papers submitted to the Commission in support
thereof, and confirm, after making all reasonable inquiries that all conditions concerning this public issue and
prospectus have been met and that there are no other information or documents, the omission of which make any
information or statements therein misleading for which the Commission may take any civil, criminal or administrative
actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to enable the
investors to make a well-informed decision for investment.

Sd/-

Arif Quadri

Managing Director & CEO

Place: Dhaka
Date:

@M

T

17 Q01 2k

Faruk Ahammad FCA
Senior Executive Vice Prasiden{ & CFO
United Commercial Bank Limited

Finance Division

Corporate Officz, Guishan, Dhaka.
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Annexure-l|
[Rule 3(1)(m), 4(1)(c) and 4(2) (a)]
Due diligence certificate of the Trustee
Delta Brac Housing Finance Corporation Ltd. (DBH)
To
The Bangladesh Securities and Exchange Commission
Sub: Issuance 1,000 numbers of Non-Convertible, Unsecured Subordinated Bond of BDT 10,000,000 (Ten Million
Taka) each of United Commercial Bank Limited.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the draft
Information Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other agencies;
independent verification of the statements concerning objects of the issue and the contents of the documents and
other materials furnished by the issuer,

WE CONFIRM THAT:
(a) all information and documents as are relevant to the issue have been received and examined by us and the draft

IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that the assets
bear the value, title and charge status as disclosed in the IM — N/A

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities and
Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be executed with
the issuer or the originator, as applicable and shall assume the duties and responsibilities as described in the deed of
trust and in the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 and
conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.

For Trustee
Sd/-
Managing Director & CEO
Delta Brac Housing Finance Corporation Ltd. (DBH)
Date:
17 0CT 2022
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned below:

a) Declaration of the Management of the Issuer as per Rule 3 (1) (i) of Bangladesh Securities and
Exchange Commission (Debt Securities) Rule 2021. Kindly Check Annexure-I

b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1)(c) and 4(2) (a}], is attached with this
information memorandum. Kindly check Annexure - |

c) Due Diligence Certificate of the Issuer Manager is Not Applicable for the UCBL 5" Subordinated

Bond.

d) Due Diligence Certificate of the Underwriter is Not Applicable for the UCBL 5" Subordinated Bond.

1. Particular of the Issuer:

Name of the Issuer
Legal Status

Registered Address and
Telephone Number of the

Issuer
Name, Address, Contact
Number of the Contact
Person

Date of Incorporation
Date of Commencement of
Business

Authorized Capital

Paid up Capital

Total Equity of the Issuer
Total Liabilities

Total Financial Obligations
Total Assets

Net worth of the Issuer
;r?tal Tfngible sets

7 0Ll

Ahammad FCA AT
saﬁnﬁrﬁfmve Vice Prasident & CFO D
United Commercial Bznk Limited
Finance Division
Corporate O%igg, Guishan, Dhaka.

Annexure -1

Detailed Description and Information

27 0CT 2022

mmercial Bank Limited

As per Schedule A (part |)

United Commercial Bank Limited

A public limited company incorporated in Bangladesh on 26th June
1983 under the companies Act 1994 and listed in Dhaka Stock
Exchange Limited on 30th November 1986 and Chittagong Stock
Exchange Limited on 15th November 1995,

Registered address:

Bulus Center, Plot - CWS- (A)-1, Road No - 34,

Gulshan avenue, Dhaka-1212.

Phone: +88-02-55668070, +88-09610999999

Email: info@ucb.com.bd

Mr. Faruk Ahammad FCA

Senior Executive Vice President & CFO

Finance Division (FD)

Phone: 01713108770

Email: faruk.ahammad@ucb.com.bd

26" June 1983

27 June 1983

BDT 15,000 million (as of 30 June 2022)
BDT 14,062.37 million (as of 30 June 2022)
BDT 38,402.17 Million (as of 30 June 2022)
BDT 575,956.11 Million (as of 30 June 2022)
N/A

BDT 614,358.27 Million (as of 30 June 2022)
BDT 38,402.17 Million (as of 30 June 2022) 27 0CT 2022
BDT 16,826.70 Million (as of 30 June 2022) g
Nasimul Baten
Managing Direcfor & CEO
DBH Finance PLC.
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(Fixed assets including land,

building, furniture and
equipment)
2. Particular of Issue
Manager:

3. Particular of the Issue:

Name of the Issue:

Type of instruments to be
issued:

Purpose of the Issue:

Number of Securities and
total size of the issue to be
offered

Face Value and Issue Price
of securities

Coupon rate/ Rate of profit
Yield to maturity (YTM)/
Rate of Return

Tenor:

Details of
conversion/exchange
option features:

Mode of Redemption:

Mode of option (call or put)
if any:

Applicable Tax Rate:
Default Protection
Mechanism  (details of
credit enhancement) if any:
Type of collateral securities
being offered, if any:

Status of securities holders
in case of priority of
payment:

Period within which
securities to be issued:

Draft Information Memaorandum of United Commercial Bank Limited
Subordinated Bond of BDT 10,000 Million

Not Applicable as it is Private Offer

UCBL 5™ Subordinated Bond

Non-convertible Unsecured Fully-redeemable Floating Rate
Subordinated Bonds

To raise Tier-1l Regulatory Capital and thereby enhance Capital to
Risk-weighted Asset Ratio (CRAR) as per “Guidelines on Risk-Based
Capital Adequacy” of Bangladesh Bank

No. of Bonds to be issued: 1,000 (One thousand)

Issue Size: BDT 10,000,000,000 (Ten thousand million taka)

BDT 10,000,000 (Ten Million Taka) per Bond

Reference Rate + Coupon Margin
Coupon Rate

7 Years
This Bond Non-Convertible in nature

Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of the 36™ month from the date of drawdown in
the following manner:

Month Redemption
36" 20.00%
48t 20.00%
60t 20.00%

P i 20.00%
84t 20.00%

The Bond is non-convertible and not-callable and has no
prepayment option.

According to the laws of Bangladesh

This Bond is Unsecured in nature. No credit enhancement is
applicable.

Unsecured

UCBL 5" Subordinated Bond is superior to the claims of investors
in equity shares and Subordinated to the claims of the depositors
and the other creditors as Tier 2 Capital (as defined in the Basel IlI
Guidelines) of the Bank. It is neither secured nor covered by a
guarantee of the issuer nor related entity or other arrangement
that legally or economically enhances the seniority of the claim vis-
a-vis bank creditors

As per the Consent Letter from BSEC

s 27 0CT 2022
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Nature of tradability or listing
in stock exchange(s):

Others:

Investors:

Mode of Placement:
Reference Rate:

Quotation Day

Coupon Margin:
Range of Coupon Rate:
Coupon Payment:

Transferability/Liquidity:
Governing Law:

4. Particulars of Trustee:

Name of Trustee

Paid Up Capital

Net Worth of the Trustee
Name of the Issues where
performing as Trustee

Draft Information Memaorandum of United Commercial Bank Limited
Subardinated Bond of BDT 10,000 Million

As per the Consent Letter from BSEC

Institutional investors and high net-worth individual investors
Private Placement on a best effort basis

Latest average 6-month FDR rate of all private commercial banks
(excluding foreign banks and Islamic banks) as published by
Bangladesh Bank on the Quotation Day. The Reference Rate will be
rounded to 2 (two) decimal places.

Five (05) days before the first day of any period for which Coupon
is to be paid

2.00% p.a.

Floor: 6.00% p.a. - Celling: 9.00% p.a. atall times

Semi-annually beginning at the end of 6 months from drawdown
date.

Freely transferable by the provisions of the Trust Deed

The Bonds are governed by and shall be construed by the existing
laws of Bangladesh. Any dispute arising thereof shall be subject
to the jurisdiction of the courts of Bangladesh.

Delta Brac Housing Finance Corporation Limited (DBH)
BDT 1,772.64 million (as of 31 December 2021)

BDT 7,244.13 million (as of 31 December 2021)

N/A

5. Particulars of Credit Rating Company:

Name of the Credit Rating
Company

Credit rating status of the
issuer

Credit rating status of the
issue

Latest default rate of the
Credit Rating Company
Average time to default of
the rated Category
Rating Trigger
Date of audited accounts,
which is included in the IM
6. Particulars of
Originators if
Any):
7. Particulars of other
contractual
parties:

mad FCA
President & CFO

727 08T

Emerging Credit Rating Limited

Long Term: AA

Short Term: ST-2
Outlook: Stable

Valid from: 07 May 2021
Valid to: 06 May 2022
Long Term: AA-B
Outlook: Stable

Valid from: 07 April 2022
Valid to: 06 April 2023
0.1%

49 months

N/A
30 June 2022

Not Applicable

Common Legal Counsel : Lex Juris

27 0CT 2022
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Annexure — 2

(Credit Rating of the Issue)

27 0CT 2072
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Credit Rating Report
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UCB - Fifth Subordinated Bond
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Credit Rattng Ltd
UCB - Fifth Subordinated Bond

Corporate Bond Rating

Valid From ~ Valid Till Ratmg ACthI‘I ~ Long Term Outlook
s __ Rating
April 07, 2022 April 06, 2023 Imtlal AA-g Stable
* B denotes bond

Date of Incorporation : June 26, 1983

Managing Director & CEO : Mr. Arif Quadri

Issue : UCB - Fifth Subordinated Bond of
BDT 10,000.00 million in face value
Program Tenure : 7 years
Issuer : United Commercial Bank Limited
Lead Arranger : UCB Investment Limited
Trustee : Delta Brac Housing Finance Corporation Limited
Contact Analysts : Md. Rajiur Rahman
rajiur@emergingrating.com
Md. Harun Chowdhury
harun@emergingrating.com

< Credit Arifur Rahman FCCA, ACA
Director & COO
- il Emerging Credit Rating Lid.
Analysis
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Emerging Credit Rating Ltd

p CREDIT ANALYSIS
Corporate Bond g
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2022 Initial Review

UCB - Fifth Subordinated Bond
Major Rating Factors

Strengths “ Experience in issuing bonds.
* Good growth in credit and deposit.
Experienced management team.
Good growth in post-tax profit.

Challenge/ “ High level of large loan.
Risks “. Notable increase in NPL.
. High concentration of bad loan in NPL.

Rationale  Emerging Credit Rating Limited (ECRL) has assigned AA-g (Pronounced as ‘Double A
Minus Bond”) long term credit rating to United Commercial Bank Limited’s (UCBL)
Fifth Subordinated Bond (hereinafter referred to as “The Subordinated Bond” or “The
Bond” or “The Issue”) issuance of BDT 10,000.00 million in face value. The outlook
on the rating is Stable. The rating is consistent with ECRL’s methodology for this
type of financial institutions and bond rating. ECRL considered financial performance,
capital base, asset quality, management experience, liquidity and prospect of the
industry while assigning the bond rating.

The assigned rating reflects the strengths of the bank which is backed by UCBL's
previous experience in issuing bonds, experienced top-level management, Good
growth in credit and deposit as well as good growth in post-tax profit. However,
ECRL is concerned about the high level of large loan, notable increase in NPL and
high concentration of bad loans in NPL. The rating was assigned on the basis of
draft information memorandum, draft agreements between the issuer,
trustee and mandated lead arranger provided by the entity in discussion
and the rating may significantly change if the covenants in those
agreements are altered.

The proposed bond will be repayable in seven years with five equal installments
starting from the end of year three. Semi-annual coupon payment will be paid
starting at the end of 6 months from the date of drawdown. The interest rate for the
bond is between 7.00% to 9.00% p.a. Coupon rate of the bond will be determined by
the benchmark rate/ reference rate plus 2.00% p.a. Moreover, UCB Investment
Limited will act as the mandated lead arranger and Delta Brac Housing Finance
Corporation Limited (DBH) will act as the trustee for this issue. The fund will be used

717 0CT 2022 in regular lending and business activities of the bank which will help to grow the
bank’s loan and advance portfolio.

In terms of performance of the issuer, in FY 2021, the CRAR of the bank remained
13.64% and tier-I ratio remained 8.89% which are well above the regulatory
6equ1rement In this period, the CRAR fell from earlier year due to principal
repayment of subordinated bonds of the bank.

The growth rate of gross loans and advances portfolio of UCBL has gradually reduced

e over the previous years and in FY2021, loans and advances of the bank grew by

170072 14.44% as opposed to 8.97% in FY2020. The COVID-19 pandemic as well as interest
rate cap has lowered the growth on loans

~
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situation is improving gradually as the economy is rebounding. In FY2021, the bank’s
loans and advances portfolio reached BDT 402,481.74 from BDT 351,683.56 million
in FY2020. Besides, non-performing loans (NPL) of the bank has significantly
increased by 97.44% and reached 17,737.29 million as opposed to BDT 8,983.56
million in FY2020 indicating the deterioration of asset quality of UCBL. This is also
concerning that 97.69% of the NPL holds bad loss status in FY2021 as compared to
91.75% in FY2020; as a result the NPL quality was further lowered.

The bank’s provision coverage ratio has suddenly fallen in FY2021 due to the
remarkable increase in NPL. Loan loss reserve of the bank declined to 93.50% of the
total NPL in FY2021 whereas this was much better in FY2020 (140.77% of NPL)
indicating relatively weaker safety against potential losses arising from the NPLs in
future. As per audited financial statements of 2021, UCBL has kept general provision
and specific provision as per the requirement of Bangladesh Bank and there is no
surplus or deficit at the year end.

Furthermore, in FY2021, the bank had rescheduled a total of BDT 5,387.91 million
under 51 accounts compared to BDT 3,975.16 million under 61 accounts in FY2020.
The rescheduled loans represent 1.34% of the total loan portfolio while it was 1.13%
in the previous year. UCBL has written off BDT 533.99 million amount of non-
performing loans in the FY2021 whereas no written off took place in FY2020. At the
end of the year, the NPLs, rescheduled loans and written-off loans together
represented only 5.88% of the loan book of the bank, up from 3.68% in the previous
year.

UCBL has high exposure to its large loan portfolio. The bank's exposure to large loans
(funded and non-funded together exceeding 10% of bank’s capital) has increased by
the end of FY2021 from a year ago. The number of such large loans was 45 groups
with total outstanding amounting to BDT 244,994.40 million in FY2021 in contrast to
37 groups with total outstanding amounting to BDT 204,255.70 million in FY2020.
UCBL's large loan accounts 60.87% of total loans and advances in FY2021 slightly
higher from 58.08% in FY2020 signifying the colossal dependency on few
borrowers.

The net interest income of UCBL grew by 40.85% in FY2021 after a fall of 11.92% in
FY2020. The growth in FY2021 was backed by lower deposit rate as there was
massive liquidity surplus in the market. In that period, interest income remained
almost similar as last year, however, interest expense reduced by 21.74%. On the
other hand, the bank enjoyed an increased in non-interest income by 4.06% mostly
consists of government treasury bill/lbond. Cumulatively, the total operating income
of the bank had improved by 21.14% in FY2021 after a slight fall in FY2020.

UCBL's operating expenses increased by 7.37% in 2021 to stand at BDT 14,636.03
million due to the banks increased expenditure on salary, rent, legal expenses etc.
The cost to income ratio of the bank fell due to overall income growth as opposed to
cost control which played a major role in achieving 48.51% growth in profit before
provision as opposed to FY2020. In contrast, provision expense increased
significantly by 139.58% from BDT 1,909.10 in FY2020 million to BDT 4,573.81
million in FY2021 resulting 13.38% and 11.20% overall growth in profit before tax
and profit after tax respectively.

Nasimul Baten yne pank has rearranged its deposit mix after the implementation of lending rate

Managing Director & CEQcap 10 FY2021 and FY2020 the bank put more attention on low cost/no cost deposit

DBH Finance PLC. jive CASA (current and saving deposit) and reduced its dependence on term deposit

which is relatedly high cost in nature. In FY2021, CASA represents 41.52% of total

deposit whereas in FY2019 this was only 34.68%. Fixed deposit reduced to 56.21%

M in FY2021 from 62.48% of total deposit in FY2019. Consequence of these, deposit

and borrowing expense has fallen by 21.74% though deposit of the bank has grown

77 0CT 0 by 10.15% in FY2021. The bank has kept its ADR ratio within the regulatory

requirement of Bangladesh Bank at 87% during FY2021 and. scorech83.73% in the
loan to deposit ratio.g 7 (17 7077 Y 7 00T 1
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The Stable rating outlook reflects ECRL's expectations that UCBL is likely to maintain
its business growth and consistency in matching maturities of assets and liabilities,
and the bank will adopt stricter policies and actions to improve asset quality.

Exchibit 1: Financial Highlights: United Commercial Bank Limited

FY 31 December 2021 2020 2019 2018
Total Assets (BDT million) 565,314.21 493,306.95 446,760.12 402,749.10 |
Total Assets Growth (%) 14.60 10.42 10.93 10.85
Gross Loans (BDT Million) 402,481.74 351,683.56 322,728.14 294,671.94
Gross Loans Growth (%) 14.44 8.97 9.52 12.90
Deposits (BDT Million) 389,900.72 353,981.62 330,632.23 297,172.82
Deposit Growth (%) 10.15 7.06 11.26 6.82
Gross NPL Ratio (%) 4.41 2.55 3.63 6.79
Loan to Deposit Ratio (%) 83.73 81.18 83.79 79.64
Net Interest Income (BDT million) | 13,396.39  9,510.78 10,797.81  9,242.44
Net Interest Income Growth (%) 40.85 (11.92) 16.83 3.30
Non-Interest Income (BDT million) | 11,423.35 10,977.44 9,911.08 9,050.08
Non-Interest Income Growth (%) 4.06 10.76 9.51 7.29
Pre-Tax Profit (BDT million) 5,609.91  4,948.01  4,932.09  4,907.76
Post-Tax Profit (BDT million) 3,177.17  2,857.20  2,772.04  2,368.95
Post-Tax Profit Growth (%) 11.20 3.07 17.02 (2.67)
Post-Tax ROAE (%) 8.76 8.42 8.84 8.40
CRAR (%) 13.64 14.92 14.68 12.90
FY2018-2021 data extracted from Audited Financial Statements
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Amu‘Diredof 8 0-0
Emerging Credit Rating Lud.
M 77 0CT 2022
27 00T 1022 b =

27 00T 20 Nasimul Baten

b ,,.\ T r.\-‘-‘.?
Z { ULl JUid @»@ Managing Director & CEQ
Faruk Ahammad FCA cS - DBH Finance PLC,
Seanior Executive Vice President & CFO ATM Tahmiduzz W
United Commercial Bank Limited DMD tary naging Director & CEQ

13l Bank-Limited United Commerc:al-Bank Limited

L Corporate Office. Guishan Avenus
EME R G bk
Credit Rating Ltd

Finance Division

Corporate Oficy, Guishan, Dhaka. —ted Bond Page 4 of 20



S\
e

A. BUSINESS DESCRIPTION

A.1. Company Background

United Commercial Bank Limited (UCBL) was incorporated as a public limited company in Bangladesh
on June 26, 1983 under the companies Act 1913 and was given permission by Bangladesh Bank on
June 28, 1983 to commence its banking business. The bank got listed with Dhaka Stock Exchange
Limited on 30th November 1986 and Chittagong Stock Exchange Limited on 15th November 1995. It
started its journey with an initial paid up capital of BDT 35.50 million which subsequently rose to BDT
12,783.97 million at the end of 2021. Its vision is to be the bank of first choice through maximizing
value for its clients, shareholders & employees and contributing to the national economy with social
commitments and its mission is to offer financial solutions that create, manage and increase its
clients’ wealth while improving the quality of life in the communities it serves. The bank offers
services for all commercial banking needs of the customers, which include deposit banking, loans &
advances, export & import financing, inland & international remittance facility etc. In addition, the
bank has commenced operation of its offshore banking unit from 2010 and currently the bank has 1
offshore banking unit operating in Dhaka. With the view to bringing the unbanked people into the
banking facilities, UCBL has started Mobile Banking Services under the title of UCash in 2013. The
Bank obtained permission for Islamic Banking Branch from Bangladesh Bank on 6 February 2020 and
offering all types of Islamic Shariah compliant finances. The bank has four subsidiaries, (i) UCB Stock
Brokerage Limited which provides brokerage service, margin loan etc., (i) UCB Investment Limited
which carries out full-fledged merchant banking activities in Bangladesh, (iii) UCB Asset Management
Limited which aims to manage portfolio and fund of both individuals and institutions and (iv) UCB
Fintech Company Limited that offers mobile transactions, utility bill payment, in-store and e-
commerce payment and other value added financial services.

A.2. Operational Network

United Commercial Bank Limited has a country-wide network of 215 (2020: 204) branches and 628
(2020: 556) ATMs and 172 (2020: 177) agent banking outlets as on 31 December 2021. Out of the
above 215 branches, 10 branches provide both Islamic Banking and Commercial Banking facilities
complying with the rules of Islamic Shariah and a new branch provided solely Islamic Banking
facilities complying with the rules of Islamic Shariah.

A.3. Market Share

UCBL's loans & advances and deposit position were BDT 402,481.74 million and BDT 389,900.72
million respectively at the end December 2021. Considering the banking industry as a whole, all
scheduled banks’' total loans & advances and deposit were BDT 12,360,817.00 million and
14,093,426.00 million respectively at the end of December 2021. UCBL contributed 3.26% of market
share in terms of loans and advances and 2.77% of market share in terms of deposit at the end of

December 2021.
Figure 1: UCBL's market share by deposits Figure 2: UCBL’s market share by loans & advances
UCBL's Market Share By Loans UCBL's Market Share By Deposit
3.26% 2.77%
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and Agent Banking. Under retail banking the products and services include various types of savings
accounts, current account, fixed deposit, DPSs, various personal, auto and home loan, credit and
debit card, locker services, SMS banking etc. Under SME banking, the bank offers UCB SME
Installment Loan (USIL) and various other loans as well as SME deposit accounts such as current
accounts, easy account, monthly deposit and fixed deposit. For Corporate customers, the bank offers
export and import finance, house building finance, industrial loan, letter of credit, project finance,
syndicated/structured finance, working capital finance and other corporate banking loans. Moreover,
the bank offers various savings, DPSs, remittance services under its NRB banking service. Besides the
above-mentioned products and services, UCBL also offers Agent Banking with a vision to deliver
banking services to the unbanked population across Bangladesh. Recently the bank also started to
offer Islamic banking products such as Tagwa deposit, Tagwa investment etc.

A.5. Shareholding Structure

United Commercial Bank Limited started
its journey with paid-up capital of BDT
35.50 million. Presently it has authorized
capital of BDT 15,000.00 million and

Figure 3: Ownership Pattern
0.81%

paid-up capital of BDT 12,783.97 34.65%
million. As on December 31, 2021, the & Institution(
four broad categories, Financial & Others

Sponsors/Directors, Institution (Financial
& Others), General Public and Govt. of
Peoples Republic of Bangladesh
represented 34.65%, 21.42%, 43.12%
and 0.81% of the total paid-up capital
of the bank respectively as shown in the
chart.

A.6. Fifth Subordinated Bond Issuance Objective

The objective behind issuance of the Fifth Subordinated Bond is to further strengthen the capital base
as supplementary (Tier-II) capital of the bank and to comply with the capital adequacy requirements
as per Basel-III. The fund raised through issuing the bond is providing the bank additional capital
cushion under risk based capital adequacy framework and also helping the bank to grow its loans and
advance portfolio and to open new branches.

A.7. Structure of Fifth Subordinated Bond and Terms
Exhibit 2: Structure of Fifth Subordinated Bond and Terms
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Name of the Instrument: UCBL 5™ Subordinated Bond
Non-convertible Unsecured Fully-redeemable
Issue Type: Floating Rate Subordinated Bonds Non-convertible
Unsecured
Issuer: United Commercial Bank Limited
To raise Tier-II Regulatory Capital and thereby
N— enhance Capital to Risk-weighted Asset Ratio
Parpeess sad Objectves: (CRAR) as per “Guidelines on Risk-Based Capital
Adequacy” of Bangladesh Bank
| Arranger: UCB Investment Limited
—_— Delta Brac Housing Finance Corporation Limited
(DBH) T anng
W Paying Agent, Registrar, Delta Brac Housing Finance Corporation Limited ; 00T Z6iL
Transfer Agent: (DBH) h
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Issue Size: BDT 10,000,000,000 (Ten thousand million taka)
No. of Bonds to be issued: 1,000 (One thousand)
Face Value: BDT 10,000,000 (Ten Million Taka) per Bond

Minimum Subscription:

BDT 10,000,000 (Ten Million Taka)

Tenure:

7 Years

Investors:

Institutional investors and high net-worth individual
investors

Mode of Placement:

Private Placement on a best effort basis

Yield to Maturity / Rate of
Return:

Coupon Rate

Coupon Rate:

Reference Rate + Coupon Margin

Reference Rate:

Latest average 6-month FDR rate of all private
commercial banks (excluding foreign banks and
Islamic banks) as published by Bangladesh Bank on
the Quotation Day. The Reference Rate will be
rounded to 2 (two) decimal places.

Quotation Day

Five (05) days before the first day of any period for
which Coupon is to be paid

Coupon Margin:

2.00%

Range of Coupon Rate:

Floor: 7.00% - Celling: 9.00% at all times

Coupon Payment:

Semi-annually beginning at the end of 6 months
from drawdown date.

Repayment Schedule:

Face Value (principal) redemptions will be in 5 (five)
annual tranches commencing at the end of the 36th
month from the date of drawdown in the following
manner:

Month Redemption
367 20.0%
48" 20.0%
60" 20.0%
™ 20.0%
84" 20.0%

Prepayment, Call Refunding,
Conversion Features:

The Bond is non-convertible and not-callable and
has no prepayment option.

Tax Features:

According to the laws of Bangladesh

ghe Redemption:

| (two percent) higher than the Coupon Rate and be

The Issuer shall pay a late payment penalty of 2%

payable on the amount not paid on the due date up

N T r""‘}
till the date of actual payment =~ 77 00V Tl

é’/ﬁ Description of Collateral

Security and type of charges
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| Deed

The Bonds are governed by and shall be construed
by the existing laws of Bangladesh. Any dispute
arising thereof shall be subject to the jurisdiction of
the courts of Bangladesh.

Governing Law:

B. FINANCIAL ANALYSIS

B.1. Capital Adequacy

Exhibit 3: Selected indicators of UCBL

FY 31 December 2021 2020 2019 2018
Tier-1 Capital (BDT Million) 34,364.53 28,848.43 27,254.27 25,012.30
Total Capital (BDT Million) 52,760.95  50,231.61  46,236.15  42,950.61
Total Risk Weighted Assets (BDT Million) 386,743.80 336,719.54 314,868.22 332,831.86
Tier-I Ratio (%) 8.89 8.57 8.66 7.51
CRAR (%) 13.64 14.92 14.68 12.90

FY2018-2021 data extracted from Audited Financial Statements

As per the regulatory requirement directed by the Bangladesh Bank under the Basel - III, every bank
has to maintain a minimum capital to risk weighted assets (CRAR) of 12.50% in total from which
minimum required Tier-1 capital ratio of 6.00%. In FY 2021, the CRAR of the bank remained 13.64%
and tier-I ratio remained 8.89% which are well above the regulatory requirement. In this period, the
CRAR fell from earlier year due to principal repayment of subordinated bonds of the bank.

Risk weighted asset of the Bank has seen a growth of 14.86% in FY2021 standing at BDT 386,743.80
million in FY2021, notably higher than earlier year's growth of 6.94%. During FY2021, Credit risk
increased by 15.27%, besides market risk and operational risk also went up by 21.11% and 9.54%
respectively.

Figure 4 Capital Adequacy Position of UCBL
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B.2. Asset Composition & Trends
Exhibit 4: Selected Indicators for UCBL

FY 31 December 2021 2020 2019 2018
Total Asset (BDT Million) 565,314.21 493,306.95 446,760.12 402,749.10
Asset Growth (%) 14.60 10.42 10.93 10.85
Gross Loans (BDT Million) 402,481.74 351,683.56 322,728.14 294,671.94
Gross Loans Growth (%) 14.44 8.97 9.52 12.90
Investments (BDT Million) 81,387.61  65,323.45 57,800.97 50,830.84
Investments Growth (%) 24.59 13.01 13.71 18.45
NPLs (BDT Million) 17,737.29 8,983.56 11,711.23  20,021.63
NPLs Growth (%) 97.44 (23.29) (41.51) 3.91
Gross Loans to Total Assets (%) 71.20 71.29 72.24 73.17
Gross NPL Ratio (%) 4.41 2.55 3.63 6.79
Net NPL Ratio (%) (3.33) (4.66) (2.37) 1.55
Loan Loss Reserve Coverage (%) 93.50 140.77 89.11 46.49
NPLs to Equity & Loan Loss Reserve (%) 32.83 18.83 39.56 51.06

FY2018-2021 data extracted from Audited Financial Statements

UCBL's total asset base has continued its growth as shown in the table above. The total asset
portfolio reached to BDT 565,314.21 with a 14.60% growth from BDT 493,306.95 million in FY2020.
The growth was a result of improvements in the components of the total asset such as loans,
investments as well as investments. The concentration of loans & advances (71.20%) in total asset
has slightly lowered from previous year (72.29%) while the bank has increased its investments
(FY2021: 14.40%, FY2020:13.24%), two of the major components of total asset.

B.2.1. Asset Quality

The growth rate of gross loans and advances portfolio of UCBL has gradually reduced over the
previous years and in FY2021, loans and advances of the bank grew by 14.44% as opposed to 8.97%
in FY2020. The COVID-19 pandemic as well as interest rate cap has lowered the growth on loans and
advances in 2020 of the banking industry; however, the situation is improving gradually as the
economy is rebounding. In FY2021, the bank’s loans and advances portfolio reached BDT 402,481.74
from BDT 351,683.56 million in FY2020.

Banks of the country had started to focus more on diversifying their earning sources and asset base
by increased attention on the investment portfolio due to lending rate cap. Investment portfolio of
UCBL had continuous healthy growth in the recent financial years with 24.59% growth in FY2021.
The growth of investment in 2021 was contributed by increased amount of investment in government
securities.

Figure 5: Selected Indicators of UCBL
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Non-performing loans (NPL) of the bank has significantly increased by 97.44% and reached
17,737.29 million as opposed to BDT 8,983.56 million in FY2020 indicating the deterioration of asset

) quality of UCBL. This is also concerning that 97.69% of the NPL holds bad loss status in FY2021 as
compared to 91.75% in FY2020; as a result the NPL quality was further lowered.

3 The banks provision coverage ratio has suddenly fallen in FY2021 due to the remarkable increase in
{ NPL. Loan loss reserve of the bank declined to 93.50% of the total NPL in FY2021 whereas this was
much better in FY2020 (140.77% of NPL) indicating relatively weaker safety against potential losses
arising from the NPLs in future. As per audited financial statements of 2021, UCBL has kept general

[ provision and specific provision as per the requirement of Bangladesh Bank and there is no surplus or
deficit at the year end.

T Figure 6: Selected Indicalors of UCBL S S S—
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1 B.2.2. Loan Diversification and Concentration

E UCBL's loan portfolio is diverse with concentration in different sectors of the economy divided into

Commercial Trade Financing, RMG & Accessories, Construction (Other than housing), Housing

Industries and many more. The industry wise concentration shows that loans and advances portfolio

was led by RMG & Accessories (21.30%) followed by Commercial Trade Financing (18.18%) by the
end of 2021. Notably, the bank has increased its exposure in RMG & Accessories in 2021 by 37.16%.

Figure 7: Industry-wise distribution of loans & advances of UCBL
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B.2.3. Rescheduled and Written-Off Loans

In FY2021, the bank had rescheduled a total of BDT 5,387.91 million under 51 accounts compared to
BDT 3,975.16 million under 61 accounts in FY2020. The rescheduled loans represent 1.34% of the
total loan portfolio while it was 1.13% in the previous year.

UCBL has written off BDT 533.99 million amount of non-performing loans in the FY2021 whereas no
written off took place in FY2020. At the end of the year, the NPLs, rescheduled loans and written-off
loans together represented only 5.88% of the loan book of the bank, up from 3.68% in the previous
year.

B.2.4. Large Loan Exposure

UCBL has high exposure to its large loan portfolio. The bank’s exposure to large loans (funded and
non-funded together exceeding 10% of bank’s capital) has increased by the end of FY2021 from a
year ago. The number of such large loans was 45 groups with total outstanding amounting to BDT
244,994.40 million in FY2021 in contrast to 37 groups with total outstanding amounting to BDT
204,255.70 million in FY2020. UCBL’s large loan accounts 60.87% of total loans and advances in
FY2021 slightly higher from 58.08% in FY2020 signifying the colossal dependency on few
borrowers,

B.2.5. Treasury Assets

The total investment portfolio of UCBL has increased in the recent years. Higher investment has been
made in government bonds has facilitated the 24.59% increase in overall investments in 2021. By
end of FY2021, UCBL’s total investment portfolio stood at BDT 81,387.61 million which was BDT
65,323.45 million in FY2020.

B.2.6. Off-Balance sheet exposure

The off-balance sheet contingent liabilities of UCBL has increased by 29.69% to BDT 200,799.58
million in FY2021 from BDT 183,938.87 miillion in FY2020. As a percentage of total assets, the off-
balance sheet items were 46.07% in FY2021. The off balance sheet items consist of acceptances and
endorsements, letters of guarantee, letters of credit and bills for collection which covers 42.36%,
22.08%, 28.89%, 6.67% of total off-balance sheet contingent liabilities in FY2021.

B.3. Earning Trends and Profitability
Exhibit 5: Selected Indicators of UCBL

FY 31 December 2021 2020 2019 2018
Net Interest Income (BDT Million) 1339639  9,510.78  10,797.81  9,242.44
Net Interest Income Growth (%) 40.85 (11.92) 16.83 3.30
Non-Interest Income (BDT Million) 11,42335  10,977.44  9,911.08  9,050.08
Non-Interest Income Growth (%) 4.06 10.76 9.51 ~7.29
Pre-Provision Profit (BDT Million) 10,18371  6,857.12 | 8278.68  7,390.25
Pre-Tax Profit (BDT Million) ~ 5,609.91 4,948.01 4,932.09 4,907.76
Post-Tax Profit (BDT Million) 3T DB 2 TR04 _;"-'2-,_368.95
Post-Tax Profit Growth (%) 11.20 3.07 17.02 (2.67)
Post - Tax ROAE (%) 0 R o )
Interest Spread (%) 3.99 3.34 4.03 3.82
Net Interest Margin (%) LRS- EDER e s
Cost to Income Ratio (%) 5897  66.53 60.02 59.60

FY2018-FY2021 data extracted from Audited Financial Statements

The net interest income of UCBL grew by 40.85% in FY2021 after a fall of 11.92% in FY2020. The
growth in FY2021 was backed by lower deposit rate as there was massive liquidity surplus in the
market. In that period, interest income remained almost similar as last year, however, interest
expense reduced by 21.74%. On the other hand, the bank enjoyed an increased in non- interest
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In 2021, total operating income of the bank consist 53.97% net interest income and 46.03% non-
interest income that was 46.42% and 53.58% respectively in FY2020. Income from investment fell by
10.95% due to drop in interest income from subordinated bonds as well as dividend income. On the
other hand, commission, fees, exchange and brokerage income gained by 22.27% as the economy is
recovering and business activities are improving after the covid-19 weaves.

Frgum 8: Selected indicators of UCBL
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UCBL's operating expenses increased by 7.37% in 2021 to stand at BDT 14,636.03 million due to the
banks increased expenditure on salary, rent, legal expenses etc. The cost to income ratio of the bank
fell due to overall income growth as opposed to cost control which played a major role in achieving
48.51% growth in profit before provision as opposed to FY2020. In contrast, provision expense
increased significantly by 139.58% from BDT 1,909.10 in FY2020 million to BDT 4,573.81 million in
FY2021 resulting 13.38% and 11.20% overall growth in profit before tax and profit after tax
respectively.

Figure 9: Selected indicators UCBL |
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B.4. Funding and Liquidity
Exhibit 6: Selected indicators of UCBL

FY 31 December 2021 2020 2019 2018
" Deposits (BDT Million) 389,900.72 353,981.62 330,632.23 297,172.82
Deposit Growth (%) 10.15 7.06 11.26 6.82
Loan to Deposit (%) 83.73 81.18 83.79 79.64
Net Loans to Stable Funding Base (%) 146.77 138.30 126.87 124.49
Net Loans to Customer Deposits (%) 95.50 92.50 91.89 93.88
Deposits to Total Funding (%) 68.97 71.76 74.01 73.79
Interbank Liabilities to Total Funding (%) 15.18 8.74 5.71 7.27

10.15% in FY2021.

FY2018-2021 data extracted from Audited Financial Statements
B.4.1. Fund Management

UCBL has rearranged its deposit mix after the implementation of lending rate cap. In FY2021 and
FY2020 the bank put more attention on low cost/no cost deposit like CASA (current and saving
deposit) and reduced its dependence on term deposit which is relatedly high cost in nature. In
FY2021, CASA represents 41.52% of total deposit whereas in FY2019 this was only 34.68% whereas
fixed deposit reduced to 56.21% in FY2021 from 62.48% of total deposit in FY2019. Consequence of
these, deposit and borrowing expense has fallen by 21.74% though deposit of the bank has grown by

The bank has kept its ADR ratio within the regulatory requirement of Bangladesh Bank at 87% during
FY2021 and scored 83.73% in the loan to deposit ratio. The net loans were 146.77% of the stable
funding base in 2021 which was higher than previous year due to increased loan portfolio.

Figure 10: Selected indicators of UCBL
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B.4.2. Liquidity Management

The CRR and SLR requirement of UCBL was BDT 15,724.44 million and BDT 51,547.63 million as on
December 31, 2021. The bank kept BDT 17,160.49 million and BDT 81,995.50 million respectively for
CRR and SLR as on December 31, 2021. Total surplus amount from CRR and SLR stood at BDT
1,436.05 million and BDT 30,447.88 million in FY2021 respectively.

The maturity-based asset and liability profile of UCBL are distributed over different time horizons. The
bank had net liquidity gap in 3 — 12 months bracket in FY2021 and shown surplus net liquidity in all
other brackets. Eventually, the total net liquidity comprising all maturity periods in FY2021 has
resulted in net cumulative surplus.

C. MARKET RISK ANALYSIS

Markets risks of a Subordinated Bond may arise due to uncertainty related to interest rate risk and
pricing risk of the bond. Moreover bond by nature are exposed to many sources of risk. The term
structure of the interest rate can shift and twist in different ways. Issuers may default due to sector
wide problems or individual credit difficulties. However, the debt instrument that United Commercial
Bank Limited has issued is sensitive towards both market and company specific risks. All investments
which offer a balance between risk and potential return are graded to be the higher rated investment.
The balance between risk and return varies by the type of investment (in this case Subordinated
Bond), the entity that issues it, the state of the economy and the cycle of the securities markets (this
risk is eliminated as it will not be publically traded in secondary market).

UCBL will issue Fifth Subordinated bond for the purpose of strengthening its Tire II capital base. UCB
Investment Limited is acting as the mandated lead arranger whereas Delta Brac Housing Finance
Corporation Limited (DBH) is acting as the trustee. To evaluate the proper pricing and coupon rate
structure offered for the instruments ECRL has considered the following risk analysis related to the
both market and instrument specific risk.

C.1. Interest Rate Risk of the Bond

Interest rate risk affects the value of bonds that arises when an investment's value will change due to
a change in the absolute level of interest rates. Coupon rate of the bond will be determined by the
benchmark rate and then a margin of 2.00% p.a. added to the benchmark rate. The benchmark rate
is determined by latest average 6-month FDR rate of all private commercial banks (excluding foreign
banks and Islamic banks) as published by Bangladesh Bank on the Quotation Day. Five (05) days
before the first day of any period for which Coupon is to be paid. However, the Fifth Subordinated
Bond of UCBL has a floor of 7.00% and ceiling of 9.00%. Thus the interest rate risk on the part of the
investors is minimized.

C.2. Pricing Risk

Maturity profile of bonds affects the bond price. There are two primary reasons why long-term bonds
are subject to greater interest rate risk than shorter term bonds. Firstly, there is greater probability
that interest rates will move significantly upward or downward, thus upon upward movement it will
negatively affect a bond’s market price within a longer time period than within a shorter time period.
As a result, investors who buy long term bonds but attempt to sell them before maturity may be
faced with a deeply discounted market price when they want to sell their bonds. With short term
bonds, the risk is not as significant because interest rates are less likely to substantially change in the
short term. Shorter term bonds are also easier to hold until maturity, thereby, alleviating an investor's
concern about the effect off profit rate driven changes in the price of bonds. Secondly, long term
bonds have greater maturity than short term bonds. Because of this, a given interest rate change will

have greater effect on long term bonds than short term bonds. 77 0CT 202
27 0CT 2022 Nasimul Baten
. Mﬂnagiug Director & CEQ

@»@ Y

DBH FiImﬂC:" L,

Faruk Ahammad FCA
Senior Executive Vice president & CFO

——pited.Commercial Bank Limited
Finance Division

CorporatiCBMipHtCoGaitaiat Bond

Page 14 of 20

Credit Rating Ltd



D. COMPANY SPECIFIC RISK ANALYSIS

Risk is an integral part of financing business and thus every financial institution is exposed to risk of
different type and magnitude. So, the prime responsibility of every financial institution is to manage
its risk such that its return from business can be maximized. Banks are exposed to five core risks
through their operation, which are Credit Risk, Asset/Liability Risk, Foreign Exchange Risk, Internal
Control & Compliance Risk, Money Laundering Risk, and Information & Communication Technology
Security Risk. As a prudent and responsible financial institution, the Company attaches top priority to
ensuring safety and security of the finances that are being extended.

D.1. Impact of COVID-19

As conferred earlier, the pandemic would affect the bank in many aspects both in short term and long
term. Among various risks, credit risk and liquidity risk likely to shake the bank mostly. The Non-
performing Loan (NPL) of the Bank likely to rise in a new level. In this situation, the credit worthiness
of the existing borrower will be deteriorated which would undermine the possibility of repayment of
loan.

D.2. Credit Risk

Credit risk is one of the most vital risks for any commercial bank as like United Commercial Bank
Limited. Credit risk arises from non-performance by a borrower. It may arise from either an inability
or an unwillingness to perform in the pre-commitment contracted manner. The real risk from credit is
the deviation of portfolio performance from its expected value. The credit risk of a bank is also effect
the book value of a bank. The more credit of a particular is in risk, the more probability of a bank to
be insolvent.

D.3. Asset Liability Management Risk

Asset Liability Management (ALM) is an integral part of Bank Management; and so it is essential to
have a structured and systematic process to manage the Balance Sheet risk properly. UCBL has
developed an “Assets Liability Management Committee” comprising of the senior management of the
bank to make important decisions related to the Balance Sheet of the bank. It also developed a
guideline in line with Bangladesh Bank guidelines to meet abovementioned purpose. The Asset Liability
Management Committee (ALCO) of UCBL is headed by the Managing Director of the Bank which meets at
least once in every month to look after the financial market activities, manage liquidity risk, interest rate
risk and FX or currency risk. Asset Liability Management (ALM) desk of the Treasury is primarily responsible
for management of liquidity risk on a daily basis by appropriate coordination of funding activities. Asset
Liability Management risk can be classified into three major categories such as liquidity risk, interest
risk, foreign exchange risk.

D.3.1. Liquidity Risk

Liquidity risk is the potential for loss to a bank arising from either its inability to meet its obligations

as they fall due or to fund increases in assets without incurring unacceptable cost or losses. Liquidity

risk arises when the cushion provided by the liquid assets are not sufficient enough to meet maturing

obligations. Liquidity risk is often triggered by the consequences of other financial risks such as credit

risk, interest rate risk, foreign exchange risk, etc. For instance, a large loan default or changes in

interest rate can adversely impact a bank’s liquidity position. Loans to deposit ratio indicates a banks

liquidity position and UCBL's loans deposit ratio stood at 83.73% in December 2021 which indicates

the overall liquidity position is in satisfactory level. UCBL's Asset Liability Committee (ALCO) is 70CT 1
entrusted with the responsibility of managing short-term and long-term assets and ensuring a\dequate2

liquidity at optimal funding cost. ALCO also reviews liquidity requirement of the bank, the maturi

assets and liabilities, deposit and lending pricing strategy and the liquidity contingency plan. Nasiacot Baten
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structure. The committee also evaluate any market risk arises from the regulatory pressure thus
reducing the profit rate. Moreover, ALCO committee is always watchful to adverse movement of the
different market variables.

D.3.3. Foreign Exchange Risk

Foreign exchange risk is the current or prospective risk to earnings and capital arising from adverse
movements in currency exchange rates. Managing foreign exchange risk involves prudently managing
foreign currency positions in order to control, within set parameters, the impact of changes in
exchange rates on the financial position of the bank. Introduction of market based exchange rate of
Taka has resulted in both trading opportunities and associated foreign exchange volatility risk. UCBL
has developed a “Foreign Exchange Risk Management Policy” complying with the Bangladesh Bank
guideline in order to identify and combat the foreign exchange risk. UCB has formed Exchange
Operation Department to make sure of timely, properly and authentic reporting to regulatory
authority.

D.4. Operational Risk

Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events. This operational risk also includes
legal risks but not strategic and reputational risks.

D.4.1. Anti Money Laundering Policy

Money laundering risk refers to acquired or earned properties directly or indirectly through illegal
means. In boarder sense, illegal transfer, conversion, concealment of location or assistance in the
above act of the properties acquired or earned directly or indirectly through legal or illegal means. So
Anti Money Laundering risk is defined as the loss of reputation and expenses incurred as penalty for
being negligent in prevention of money laundering activities. UCBL has formulated a guideline on AML
and ATF issues since in line with the amendment of the AML Act 2012 made by the Government.
Central Compliance Unit (CCU) is in force headed by the Chief Anti Money Laundering Compliance
(CAMLCO) at Head Office and Branch Compliance Unit (BCU) headed by the Branch Anti Money
Laundering Compliance Officer (BAMLCO) who is entrusted to comply with BFIU instructions in order
to prevent Money Laundering and Combating Financing of Terrorism. In line with this, they
independently review the transactions of the accounts to verify suspicious transactions. UCB has also
l prepared its own policy on “Prevention of Trade Based Money Laundering” on September 29, 2020
based on the BFIU guidelines on the same.

D.4.2. Internal Control and Compliance (ICC)

UCBL has a diversified and complex financial activity within the country. Since its activity involves high
risk, the issue of effective internal control system, corporate governance, transparency, accountability
has become significant issues to ensure smooth performance in banking industry of Bangladesh. In
many banks internal control is identified with internal audit; the scope of internal control is not limited
to audit work. It is an integral part of the daily activity of a bank, which on its own merit identifies the
risks associated with the process and adopts a measure to mitigate the same. Internal Audit on the
other hand is a part of Internal Control system which reinforces the control system through regular
review. In line with this, it plays an important role in preventing and detecting fraud and protecting
the organization’s resources. At the organization level, internal control objectives relate to the
reliability of financial reporting, timely feedback on the achievement/strategic goals, and compliance
with laws and regulations. At the specific transaction level, internal control refers to the actions taken
to achieve a specific objective. As per BB requirement, UCB has revised its organogram and structure
of internal control and compliance division along with audit division and audit division has beenz 7 0CT 077
separated from ICCD which will act independently from now. Internal control can provide reasonable
not absolute assurance that the objectives of an organization will be met. Effective internal con
implies that the organization generates reliable financial reporting and substantially complies with
laws and regulations that apply to it. Nasimul Baten
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Bank for protecting the ICT systems. So it becomes prerequisite to establish disaster recovery site for
rescuing valued data and to re-establish normal business operation. The bank implemented a disaster
recovery site that would be activated in case of disaster, which brought and restored data in
authenticated way. The new CORE Banking Software (CBS) of UCB, namely Flexcube UBS of Oracle
Financial Systems Software (OFSS), went live from 22 June 2014. With the implementation of CBS,
as the entire Database now reside centrally at the UCB Data Centre as well as the Disaster Recovery
Site; the chances of Data corruption and loss has become almost negligible. The bank has also
improved its transaction role risk by introducing CBS system. Notably, by implementing CBS system
along with the Maker-Checker concept, the bank has improved to reduce its fraud and forgery risk.
UCB has implemented Real-time gross settlement systems (RTGS) in 2015. UCBL has implemented
Nexpose vulnerability management software to identify latest ICT security threats and to make the
workplace more secured. UCB is connected to Bangladesh Bank & other Banks network. So Bank can
transfer/receive money and securities in real time. It reduces the cost of exchanging money and
services, and is indispensable to the functioning of the interbank, money, and capital markets. To
provide more convenient and efficient service to the customers, the bank has developed the branch
automation and delivery channels.

E. MANAGEMENT AND OTHER QUALITATIVE FACTORS

E.1. Corporate Governance

United Commercial Bank Limited focuses on ethics, innovation and transparency for establishing well
organized corporate governance within the company. The main objective of UCBL's corporate
governance is to develop a strong, sustainable and competitive company in the best interest of its
shareholders, employees, business associates and society at large. Aligned with the regulatory
requirements and guidelines set by the Bangladesh Bank and Bangladesh Securities & Exchange
Commission (BSEC), the bank maintains good corporate governance standards. The Board of
Directors (BoD) of the bank consists of 20 eminent. The board is headed by Ms. Rukhmila Zaman, the
Chairman of BoD. She is a young woman entrepreneur of the country and also the Managing Director
of Aramit Group, a leading manufacturing Conglomerate of the country.

The corporate governance system of the bank ensures that duties and responsibilities are
appropriately segregated between the BoD and management to provide sufficient checks, balance
and flexibility for smooth business operation. The BoD approves the bank’s budget and business plan
and reviews those time to time so as to give directions as per changing economic and market
environment. The BoD reviews the policies and manuals of the various segments of businesses in
order to establish effective risk management in credit and other key areas of operations. The BoD
also ensures that adequate internal control systems are in place and they are consistently complied
with to provide reasonable assurance that financial records are reliable for preparation of financial
statements. The BoD further ensures that quality of financial reporting is maintained, assets of the
bank are safeguarded against unauthorized use or disposition and accountability for assets and
business transactions are maintained. With an objective to monitor and manage the bank’s
operations, performance and strategy in line with Bangladesh Bank’s guidelines, the BoD of UCBL has
three sub-committees. Details of these committees are presented below.

E.1.1. Executive Committee

The Executive Committee of the UCBL consists of 8 members and is headed by Mr. Anisuzzaman
Chowdhury. The committee takes decision on emergency matters as and when required and assists
the BoD to fulfill its responsibilities such as to set objectives, strategies and overall business plans for
effective functioning of the bank. The committee reviews the policies and guidelines issued by the
Bangladesh Bank regarding credit and other operations of the banking industry. The Executive
Committee of the Board approves the credit proposals as per approved policy of the Board. Th

management ensures due diligence of the credit policy and risk management at the time of
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on quarterly basis. They conduct various special reviews by the Board Audit Cell, a highly empowered
cell working under the committee. Audit Committee meets with the external auditors to discuss audit
plan and risk management process of the bank.

E.1.3. Risk Management Committee

Apart from the Executive committee and Audit Committee of the Board, a Risk Management
Committee has been formed which is responsible for planning and guiding on overall risk
management of the bank. This committee consists of 6 members and is chaired by Mr. M. A. Sabur.
This committee’s prime responsibilities are to define the risk appetite, designing organizational
structure to manage risk within the bank, understanding the inherent risks of the bank, then
reviewing and approving risk management policies. The committee is also involved in enforcing and
using adequate recordkeeping and reporting systems, reviewing and approving limits and reviewing
at least annually and last but not the least monitoring compliance with overall risk management
policies and limits.

E.2. Senior Management

The strategic management activities and overall business operations of UCBL are supervised and
directed by the Managing Director & CEO, Mr. Arif Quadri who is a prominent and professional Banker
with years of rewarding multidimensional experience in banking and other fields of Management is
the Managing Director & CEO of United Commercial Bank Limited (UCB). Before that, he was serving
the Bank as Additional Managing Director. Prior to joining in UCB, he was the Deputy Managing
Director & Chief Operating Officer of Premier Bank Limited. Along with the role of Managing Director
of UCB, Mr. Arif Quadri is also contributing as Chairman of UCB Asset Management Limited. He
attended different training programs and seminar at home and abroad. Mr. Arif Quadri has excellent
academic track record. He completed his both graduation and post graduation degree in Economics
from Jahangirnagar University.

Apart from functional departments, several Management committees have been formed to handle the
banking operation and identify and manage the risk associated with the business. The key
committees are Senior Management Team (SMT) and Asset Liability Committee (ALCO) for ensuring
compliance with Bangladesh Bank’s guidelines.

Senior Management Team (SMT): SMT of UCBL comprises of senior executives of the
management and headed by the Managing Director & CEO of the bank. SMT meets on regular basis
to discuss relevant agenda and scrutinizes all the cases thoroughly before referring to Executive
Committee/Board for due approval decision.

Asset Liability Committee (ALCO): The bank has set up Asset Liability Committee which is
headed by the Managing Director. The committee’s prime roles and responsibilities are to manage
liquidity & profit rate risk of deposit and lending, understanding the market dynamics and risk
elements involved within the business, assuming money market activities and last but not least
complying bank’s statutory obligations with the local Central Bank regulations.

E.3. Human Resource Management

UCBL has consistently been feeding the development requirements of employees in various job
grades with the requisite competencies enabling them to meet the changing business needs and also
to replenish employees retiring from bank’s services. At the end of 2021, the bank’s total number of
employees was 5,060 including 660 Executives, 4,053 Officers and 347 Staffs.
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BOND RATING SYMBOL

LONG-TERM RATINGS :

ECRL’s Long-Term Ratings are assigned to debt with maturities of mare than one year. These debt ratings specifically assess the
likelihood of timely repayment of principal and payment of interest over the term to maturity of such debts.

RATING '

AAA Indicates that the ability to repay principal and pay interest on a timely basis is extremely high.

AA Indicates a very strong ability to repay principal and pay interest on a timely basis, with limited
increment risk compared to issues rated in the highest category. i

A Indicates the ability to repay principal and pay interest is strong. These issues could be more
vulnerable to adverse developments, both internal and external, than cbligations with higher ratings.

BBB This grade indicates an adequate capacity to repay principal and pay interest. More vulnerable to
adverse developments, both internal and external, than obligations with higher ratings.

BB This rating suggests that fikelihood of default is considerably less than for lower-rated issues.
~However, there are significant uncertainties that could affect the ability to adequately service debt

. developments could negatively affect repayment of principal and payment of nterest on a timely basis.

es in financial

E ) _Payment in default, ©
Notes: Long-Term Ratings from AA to B may be modified by the addition of a plus (+) or minus (-) suffix to show
relative standing within the major rating categories. Bank-guaranteed issues will carry a suffix (bg), corporate-
guaranteed issues, a (cg), issues guaranteed by a financial guarantee insurer (FGI), an (fg), bond issues will carry a

suffix (B) and all other supports, an (s) when such guarantees or supports give favourable effect to the assigned rating.

gﬁa"ﬁ'n‘ﬁ” WY " inﬂ:v TEET \{faF‘\“"r“F“Tﬁ b Eal I K
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o ey

term (typically over a one to

Disclaimer
The Credit Analysis Report is the possessions of Emerging Credit Rating Limited (ECRL) and The Credit Analysis Report and all information contained herein
shallnotbecoqjedcromwsermmced,mw,mmmm,mm,mmmrﬁNdepminMW

| in part, in any form or manner or by any means whatsoever, by any person without ECRL's prior written consent. The Credit Analysis Report and all

= information contained herein is provided on the basis of information believed by ECRL to be accurate and reliable as derived from publicly available sources
urprwidadbyu*neramdmﬁtymisagm.haadltmﬁngisnctammm&ﬁmmbw,sel,nrmldanyseuntyandnoinvsunutdedﬁmsmuldbe
made solely on the basis of a credit rating. ECRL may make modifications and/or changes in the Credit Analysis Report and all information contained herein
at any time, for any reason. Under no circumstances will ECRL or its affiliates be liable for any special, indirect, incidental or consequential damages of any
| Idnd,lndurﬁrg,butnatlmteﬂm,cnmpu-saum,rumbwsmtu:hmagsmmumcfﬁmlmofprsatmmmpmivemmmm

i invesl:memscrmn'mib'nems,MMinmﬁmw&mtumnmdmn&@meLmdwm
materials, products, services or information, cost of capital, and the daims of any third party, or for any cther reason whatsoever, even if ECRL has been
advised of the possibility of such damages. Any person making use of and/or relying on the Credit Analysis Report and all information contained herein
hereby acknowledges that he has read this Disdlaimer and has understood it and agrees to be bound by it.

i ® Emerging Credit Rating Ltd 2010

EMERGING

Credit Rating Ltd

en independent hovse of rish ostessment

Shams Rangs, 104 Park Road, (Flat A1, A2),

Baridhara, Dhaka -1212.

(I +880 2 986 0911, +880 2 986 0897

& +880 2 986 0828 - ['. an
I

B www.emergingrating.com 7_ V Lk
‘l f' [)'J \ LuLt

7 arT nn .
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United Commercial Bank Limited
and its Subsidiaries
Independent Auditor’s Report and

Audited Consolidated and Separate Financial Statements
For the period from 01 January 2022 to 30 June 2022
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4 Independent Auditor’s Report
= To the Shareholders of United Commercial Bank Limited
"
- Report on the Audit of the Consolidated and Separate Financial Statements
-
- Opinion
ea , ; . :
e We have audited the consolidated financial statements of United Commercial Bank Limited a ts
- subsidiaries (the “Group”) as well as the separate financial statements of United Comm
- Limited (the "Bank"), which comprise the consolidated and separate balance sheets as at
4 2022 and the consolidated and separate profit and loss accounts, consolidated and
statements of changes in equity and consolidated and separate cash flow statements for {
: from 01 January 2022 to 30 June 2022, and notes to the consolidated and separate fina
- statements, including a summary of significant accounting policies and other explanat
g information.
&
-

In our opinion, the accompanying consolidated financial statements of the Group
financial statements of the Bank give a true and fair view of the consolidated financial pe
Group and the separate financial position of the Bank as at 30 june 2022, and of its consoli
separate financial performance and its consolidated and separate cash flows for the period fro:
January 2022 to 30 June 2022 in accordance with International Financial Reporting Stand
(IFRSs]) as explained in note no. 2.1

-~

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing [I5As
responsibilities under those standards are further described in the Auditor’s Responsibilities fo
Audit of the Consolidated and Separate Financial Statements section of our report
independent of the Group and the Bank in accordance with the International Ethics Standa:

for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), guidelines issut
Bangladesh Bank, and rules and regulations issued by Bangladesh Securities and Excha
Commission (BSEC), and we have fulfilled our other ethical responsibilities in accordance wit!
IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye-Laws. We be
that the audit evidence we have obtained is sufficient and appropriate to provide a basis fos
opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most sign

in our audit of the consolidated and separate financial statements of the current period. Th
matters were addressed in the context of our audit of the consolidated and separate fina

ts as a whole, and in forming our opinion thereon, and we do not provigay sepaf }
s 7 ISR Nasimul Baten
1 { i‘-ul Lusk Managing Director & CEQ
Aham CA [ o ATM.Taha g, FCS Arif. - DBH Finance PLC.
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ACNABIN

on these matters. For each matter described below our description of how our audit addressed !
matter is provided in that context.

~ Description of key audit matters i Our response to key audit matters
1. Measurement of provﬁsion for loans and advances

Refer to note no. 7, 12.1,12.2 and 35 to the consolidated and separ;{te financial statements i

The process of estimatng provision for loans | We tested the design and operatng
- and advances associated with credit risk is | effectiveness of key controls focusing on t
judgmental and complex. While estimating such | following:
| provision certain judgmental factors need to be |

| considered including: Credit monitoring and Pprovisioning

. process;
e« Future business performance of the| e Identification of loss events including
. borrower; early warning indicator and default
| e Key assumptions relating to further | warning indicators; and
business; | e Review of quarterly Classification of

e Performance of the borrower; l Loans (CL);
e« Market value of the collateral;

Ability to repossess collateral; and
e Recovery rates.

. Our substantive procedures in relation to the
| provision for loans and advances portfolio
| ' comprised the following:
’ Furthermore, these provisions are processed

| manually using the voluminous data extracted
| from the IT system of the Bank and following the
| instructions of Bangladesh Bank (the central
| bank of Bangladesh) issued from time to time.

e Reviewed the adequacy of the provision
requirements;

e Assessed the methodologies on which
the provision amounts are based,
recalculated the provisions and tested

| As at 30 June 2022 the Group and the Bank the completeness and accuracy of the
| reported total provision for loans and advances underlying information; and

| of BDT 18,805 million (December 2021: BDT | ¢ Finally, assessed the appropriateness
! 16,584 million) and BDT 18,805 million and presentation of disclosures against |

| (December  2021: BDT 16,584 million) relevant accounting standards and
1 respectively. L Bangladesh Bank guidelines

2. Recognition of interest income from loans and advances
| Refer to note no. 7 and 20 to the consolidated and separate financial statements

[

Recognition of interest income has significant | We tested the design and operating

»

T N R RR R T aaay

- - and wide influence on financial statements. effectiveness of key controls over recognition
- = : and measurement of interest from loans and
- | Recognition and measurement of interest
L o 2 advances.
2R ' income has involvement of complex [T
"4 environment. We have performed test of operating
-
. ; = . effectiveness on automated control in lace to
y” | We have identified recognition of interest e : Peeae
- i L | measure and recognize interest income.
| income from loans and advances as a key audit
o matter because this is one of the key | We have also performed substantive
e performance indicators of the Bank and | procedure to check whether interest income is

= | therefore there is an inherent risk of fraud and recognized completely and accurately.
| error in recognition of interest by management

to meet specific targets or expectations. We have assessed the appropriateness anc

presentation of disclosures against relevant

“'3 ‘
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| -

| 3. Loans and advances

Description of key audit matters

Our response to key audit matters

At the end of the period the Group and the Bank
reported total gross interest income from loans |
and advances of BDT 15,005 million (January |
2021 to June 2021: BDT 13,562 million) and
BDT 14,611 million (January 2021 to June 2021: |
BDT 13,253 million) respectively.

Refer to note no. 7 to the consolidated and separate financial statements

| reported total gross loans and advances of BDT

| Loans and advances are the main element ofl

financial statements of the Bank Interest |
income of the Bank is mainly dependent on the
portfolio of loans and advances. Management
performance is highly dependent on the target
achievement of loans and advances. Loans and
advances disbursement requires robust
documentation followed by approval from
appropriate level of authority.

We have identified loans and advances as key
audit matter because there is an inherent risk of
fraud in disbursement of loans and advances by
management to meet specific targets or
expectations.

At the end of the period the Group and the Bank
446,073 million (December 2021: BDT 408,309

million) and BDT 442,104 million (December
2021: BDT 402,481 million) respectively.

We tested the design and operating
effectiveness of key controls focusing on credit
appraisal, loans and advances disbursement
procedures and monitoring process of loans
and advances.

We have performed procedure to check
whether the Bank has ensured appropriate
documentation as per Bangladesh Bank
regulations and the Bank's policy before
disbursement of loans and advances. In
addition, we have performed procedure to
check whether the loans and advances are
recorded completely and accurately and that
are existed at the reporting date.

Furthermore, we have assessed the
appropriateness of disclosures against
Bangladesh Bank guidelines.

4. Impairment assessment of unquoted shares

Refer to note no. 6b to the consolidated and separate financial statements

In the absence of quoted price in an active
market, the fair value of unquoted shares and
securities, especially any impairment is
calculated using valuation techniques which
may take into consideration direct or indirect
unobservable market data and hence requires
an elevated level of judgement and assumption.

Due to high level of judgment and assumption
involved in evaluating the impairment
assessment of unquoted shares, we considered
this to be a key audit matter.

We assessed the process and controls put in
place by the Bank to ensure all major
investment decisions are undertaken through a
proper due diligence process.

We have tested a sample of investment
valuation as at 30 June 2022 and compared our
results to the recorded value.

Finally, we have assessed the appropriateness
and presentation of disclosures against
relevant accounting standards and Bangladesh

| Bank guidelines,

5. Valuation of treasury bills and treasury bonds

Refer to note no. 6a to the consolidated and separate financial statements
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The classification and measurement of treasury
bills (T-Bills) and treasury bonds (T-Bonds)
| require iudngent and complex estimates.

We assessed the processes and controls put in
place by the Bank to identify and confirm the
existence of treasury billsa
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Description of key audit matters

Our response to key audit matters

in the
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation
techniques which may take into consideration
direct or indirect unobservable market data and
complex pricing models which require an
elevated level of judgment.

absence of a quoted price in an active |
| the

| inputs

fusing a

We have obtained an understanding, evaluat
design and tested the
effectiveness of the key controls over
treasury bills and treasury bonds valuatior
processes, including controls over market dat
into valuation models,
governance, and valuation adjustments

operat

Mmaodit

We have tested a sample of the valuation
models and the inputs used in those models

variety of techniques, including

comparing inputs to available market data

| Finally, we have assessed the appropriateness

| and presentation of disclosures

against
relevant accounting standards and Bangladesh

| Bank guidelines.

| 6. Carrying value of investment in subsidiaries by_i.l;l_e Bank

| Refer to note no. 9 to the consolidated and separate financial statements

|
1
|
|

The Bank has invested in equity shares of its

Limited. As at 30 June 2022 the carrying value of
these investments is BDT 7,499 million
(December 2021: BDT 5,499 million).

At the time of conducting our audit of the
separate financial statements of the Bank we
have considered the recoverable value of the
Bank's investments in the above subsidiaries
stated at cost.

The Bank is required to perform impairment
test of investments in subsidiaries when
impairment indication exists. The impairment
testing is considered to be a key audit matter
due to the complexity and judgements required
in determining the assumptions to be used to
estimate the recoverable amount which is
higher of fair value less costs to sell and value in
use.

Management has conducted impairment

assessment and calculated recoverable value of

its subsidiaries in accordance with 1AS 36.

| four subsidiaries namely UCB Stock Brokerage |
| Limited, UCB Investment Limited, UCB Asset |
Management Limited, UCB Fintech Company

We have reviewed management’s analysis of
impairment assessment and recoverable value
calculation of the subsidiaries in accordance
with 1AS 36: Impairment of Assets.

In particular, our discussion with the

| management was focused on the continued

appropriateness of the value in use model, the |
key assumption used in the model, the
reasonably possible alternative assumptions,
particularly where they had the most impact on
the value in use calculation.

We also checked mathematical accuracy of the
model, recalculated discount rate used within
the model, inputs used in the determination of
assumptions within the model were challenged
and corroborating information was obtained
with reference to external market information,
third-party sources.

7. Deferred tax assets

| Refer to note no. 9.4 to the consolidated and sepa

rate financial statements

' As at 30 June 2022 the Group and the Bank

reported net deferred tax assets of BDT 5,044

1 Tﬂym-{pewmber 2021: BDT 4,226 million)
!

Ll &

We obtained an understanding, evaluated the
design and tested the operational effectiveness
of the Bank's key controls over the recognition
and measurement of deferred tax assets a
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Description of key audit matters 5 |

Our regi;nnse to key audit matters

and BDT 5,044 million {(December 2021: BDT
4 228 million) respectively.

Significant judgment is required in relation to
measurement of deferred tax assets as their
- recoverability is dependent on forecasts of |
| future profitability over a number of years. :

the assumptions used in estimating the (
and the Bank's future taxable income

We have assessed the completeness
accuracy of the data used for the estimations
future taxable income.

We have involved tax specialist to assess ke
assumptions, controls, recognition
measurement of deferred tax assets.

Finally, we have assessed the appropriateness
and presentation of disclosures against [AS 12

| Income Taxes.

8. Legal and regulatory matters

| We focused on this area because the Bank and |1
| its subsidiaries (the "Group”) operates in a legal |
| and regulatory environment that is exposed to |
| significant litigation and similar risks arising |
. from disputes and regulatory proceedings. Such
| matters are subject to many uncertainties and

| the outcome may be difficult to predict.

' These uncertainties inherently affect the
| amount and timing of potential outflows with
| respect to the provisions which have been
| established and other contingent liabilities.

| Overall, the legal provision represents the
'iGroup's best estimation for existing legal

matters that have a probable and estimable
‘ impact on the Group's financial position.

We obtained an understanding, evaluated the
design and tested the operational effectiveness
of the Group and Bank’s key controls over the
legal provision and contingency processes

We enquired those charged with governance to
obtain their views on the status of all
significant litigation and regulatory matters.

We enquired of the Group and the Bank's
internal legal counsel for all significant
litigation and regulatory matters and inspected
internal notes and reports. We also received
formal confirmations from external counsel.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information.

We also assessed the Group and the Bank's
provisions and contingent liabilities disclosure

9. IT systems and controls

| Our audit procedures have focused on IT
systems and controls due to the pervasive
nature and complexity of the IT environment,
the large volume of transactions processed in
numerous locations daily and the reliance on
automated and IT dependent manual controls.

Qur areas of audit focus included master data
management, user access management and
developer access to the production environment
and changes to the IT environment. Among
.| others, these are key to ensuring operating
effectiveness of IT dependent application-based
controls

i1

We tested the design and operating
effectiveness of the Group and the Bank's IT
access controls over the information systems

| that are critical to financial reporting. We

tested IT general controls (logical access,
changes management and aspects of IT
operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Group and the Bank's periodic
review of access rights. We also inspected
requests of changes to systems for appropriate
approval and authorization. We considered the
control _environment relating o various

y
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Description of key audit matters ! Our response to key audit matters
interfaces, configuration and oth:
layver controls identified as key |

S

Where deficiencies were identified
compensating controls or performed
procedures. In addition, we underst
relevant, changes were made
landscape during the audit period a
those changes that had a significant

| financial reporting,

S . i = = e B
=
Other Matter
-
- 1. The consolidated financial statements of the Group and also separate financial statement
= Bank as at and for the year ended 31 December 2021 were audited by MABS & | Vari
Chartered Accountants, who expressed an unmodified opinion on those statements on 30 Mard!
£t 2022.
“a
= 2. The comparative consolidated financial statements of the Group and also separate finan
- statements of the Bank for the period from 01 January 2021 to 30 june 2021 remained unaudit
e except the Balance Sheet as at 31 December 2021.
-
= 3. The financial statements of subsidiaries as disclosed in note no. 1.6.5 as at and for the per
— ended 30 June 2022 were not separately presented.
g -
e Other Information
s Management is responsible for the other information. The other information comprises il of th
e information but does not include the consolidated and separate financial statements and ou
o auditor’s report thereon. The other information is expected to be made available to us after the dat
- of this auditor’s report.
—
— Our opinion on the consolidated and separate financial statements does not cover th
- information and we do not express any form of assurance conclusion thereon.
ot -
A In connection with our audit of the consolidated and separate financial statements
= responsibility is to read the other information identified above when it becomes available and
s doing so, consider whether the other information is materially inconsistent with the consolidate:
- and separate financial statements or our knowledge obtained in the audit, or otherwise appears
- be materially misstated.
-
- When we read the other information, if we conclude that there is a material misstatement there
3 we are required to communicate the matter to those charged with governance.
- Responsibilities of Management and those Charged with Governance for the Consolidated and
- Separate Financial Statements and Internal Controls
o

Management is responsible for the preparation and fair presentation of the consolidated financiz
statements of the Group and also separate financial statements of the Bank in accordance with 1FR5:
as explained in note no. 2.1, and for such internal control as management determines is necessary

g [',_l:ga"{e?fa'}ile the preparation of consolidated and separate financial statements that are free Irom
material tyisstatement, whether due to fraud or error. The Banking Companies Act, 1991 (as
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s amended up to date) and the Bangladesh Bank regulations require the Management !
effective internal audit, internal control and risk management functions of the Group
The management is also required to make a selfassessment on the effectiveness
internal controls and report to Bangladesh Bank on instances of fraud and forgeries.

g In preparing the consolidated and separate financial statements, management is respo
assessing the Group’s and the Bank's ability to continue as a going concern, disclosing, as apy
matters related to going concern and using the going concern basis of accounting

e management either intends to liquidate the Group and the Bank or to cease operations, «

realistic alternative but to do so.

¥

#

Those charged with governance are responsible for overseeing the Group's and the Bank's fina
o reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements
-

Y Our objectives are to obtain reasonable assurance about whether the consolidated and separat
- ‘ financial statements as a whole are free from material misstatement, whether due to fraud or err
- and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level
"ﬁ'-_" assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect

= a material misstatement when it exists. Misstatements can arise from fraud or error and ar
o considered material if, individually or in the aggregate, they could reasonably be expected t
- influence the economic decisions of users taken on the basis of these consolidated and separat
'_ financial statements.
LY
g As part of an audit in accordance with ISAs, we exercise professional judgement and maintau
= professional skepticism throughout the audit. We also:
e
- ¢ Identify and assess the risks of material misstatement of the consolidated and separats
- financial statements, whether due to fraud or error, design and perform audit procedures
. responsive to those risks, and obtain audit evidence that is sufficient and appropriat
— provide a basis for our opinion. The risk of not detecting a material misstatement resulting
. from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery
- intentional omissions, misrepresentations, or the override of internal control.
- e Obtain an understanding of internal control relevant to the audit in order to design audit
— procedures that are appropriate in the circumstances.
e _ e Evaluate the appropriateness of accounting policies used and the reasonableness
- accounting estimates and related disclosures made by management.
= = Conclude on the appropriateness of management’'s use of the going concern basi:
= accounting and, based on the audit evidence obtained, whether a material uncertainty exists
y related to events or conditions that may cast significant doubt on the Group’s and Banlk'
3 ability to continue as a going concern. If we conclude that a material uncertainty exists, we
o are required to draw attention in our auditor’s report to the related disclosures in the
- consolidated and separate financial statements or, if such disclosures are inadequat:
s modify our opinion. Our conclusions are based on the audit evidence obtained up to the date
= of our auditor’s report. However, future events or conditions may cause the Group and the
- 7 021 sBank g cease to continue as a going concern. s

s : Z A 4l 2022
>
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* Evaluate the overall presentation, structure and content of the consolidated and se:
financial statements, including the disclosures, and whether the consolidated and -
financial statements represent the underlying transactions and events in a mann:
achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information
entities or business activities within the Group to express an opinion on the consolid
financial statements. We are responsible for the direction, supervision and performar
the audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters
planned scope and timing of the audit and significant audit findings, including any significan
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or when in
extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

= Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 1987, the Banking
Companies Act, 1991 (as amended up to date) and the rules and regulations issued by Bangladesh
Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereo!

(i) to the extent noted during the course of our audit work performed on the basis stated
under the Auditor’s Responsibilities for the Audit of the Consolidated and Separate
Financial Statements section in forming the above opinion on the consolidated financia!
statements of the Group and the separate financial statements of the Bank and considering
the reports of the Management to Bangladesh Bank on anti-fraud internal controls and
Instances of fraud and forgeries as stated under the Management's Responsibility for the
financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group and
the Bank as disclosed in the financial statements appeared to be materially adequate

(b) nothing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimental
committed by employees of the Group and the Bank:

o o ro7dy consolidated financial statements of the Bank include 04 (four) subsidiaries, namely UCE
k- " Stpck Brokerage Limited, UCB Investment Limited, UCB Asset Management Limited, UCE

intech Company Limited which reflect total assets of BDT 11,472 million, 3107388 N
s 00T 1077 ‘;‘-‘r"f*' 'Q‘g

77 001 Lok 8 27 08T 102 Az T
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million, BDT 611 million, BDT 2,251 million respectively as at 30 June 2022 and tot
revenue of BDT 549 million, BDT 68 million, BDT 25 million, BDT 84 million respecti

for the period from 01 January 2022 to 30 June 2022. The financial statements «
subsidiaries of the Bank remained unaudited as at 30 june 2022;

(iv]) in our opinion, proper books of account as required by Jaw have been kept by the Lr

and the Bank so far as it appeared from our examination of those books;

(v) the records and statements submitted by the branches have been properly maintal

and consolidated in the financial statements;

(vi) the consolidated balance sheet and consolidated profit and loss account together witl

annexed notes dealt with by the report are in agreement with the books of account
returnms,

(vii) the expenditures incurred were for the purpose of the Group's and the Bank's business 101

the period;

(viii) the consolidated financial statements of the Group and the separate financial statements
of the Bank have been drawn up in conformity with prevailing rules, regulations and
accounting standards as explained in notes 2.1 0.52 and 2.1.1 as well as related guidanc:

issued by Bangladesh Bank;

(ix) adequate provisions have been made for loans and advances and other assets which are

in our opinion, doubtful of recovery;

(x) the information and explanations required by us have been received and found

satisfactory;

(xi) we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 3,120

person hours; and

(xii) Capitalto Risk-weighted Assets Ratio (CRAR) has been maintained adequately during the
period based on provisions allowed by Bangladesh Bank against the requirement as

explained in notes 12.1, 12.2 and 13.6.

Signed for & on behalt o

Dhaka, ACNABIN

23 October 2022 Chartered Accountanis

Md. Moniruzzaman, FCA

Partner

ICAB Enrollment No. 787
DVC:2210240787A035061
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ACNABIN

- UNITED COMMERCIAL BANK LIMITED
Consolidated Balance Sheet
Asat 30 June 2022

- Amount in BD l

Notes

3 30 June 2022

PROPERTIES & ASSETS

Cash 3 24,068,196,395

‘] December

Cash in hand (Including foreign currencies)
- Balance with Bangladesh Bank & its agent bank(s)
[ Including foreign currencies)

7.253,194,726
16,815,001.669

54,66

L
n Balance with other banks & financial institutions 1 6,648,309,735 20,633,128,821
; E in Bangladesh 4,523,079,706 f
Outside Bangladesh 2.125,230,029 06
L
Money at Call on short notice S 13,310,000,000 3,200,000,000
K}
-
. Investments 6 90,493,429,345 83,046,995,094
A Government 79,738,402,269 72,7464 :
— Others 10,755,027,076 00
-
- = Loans and Advances 7 446,073,186,765 408,309,815,648
- Loans, Cash Credits, Overdrafts etc 415,322,830,322 381,754,404
. Bills purchased and discounted 30,750,356,443 26,555,411
o Fixed assets including premises, furniture & fixture 8 17,108,725,257 17,018,196,481
1
- = Other assets 9 16,656,425,281 12,835,963,573
— Non-banking assets
- Total Assets 614,358,272,778 570,424.847,849
s LIABILITIES AND CAPITAL
- Liabilities
= Borrowings from other banks, financial institutions
= and agents 10 96,509,039,390 89,410,437,395
-
s a Deposits and other accounts 11 417,083,895,622 387,023,828,465
- Current accounts & other accounts 84,223,393,643 78,346,168.3
- Bills Payable 9,723,243,731 8.845
= Savings Bank Deposits 86,370,938817 80,659,213
- Fixed Deposits 236,766,319,431 219.1 )
- Bearer Certificates of Deposits -
e % Other Deposits -
s o Other Liabilities 12 62,363,171,396 56,601,75
- Total Liabilities 575,956,106,408 533,036.020,524
- Capital/Shareholders’ Equity
- Paid up Capital 13 14,062,366,430 12,78
i Share Premium 13.3 1,454,976,750 1,454,97¢
s Statutory Reserve : 14 15,142,260,676 14,55
= General Reserve 15 26,577,961 26,5
- Other Reserve 16 2,650,623,258 2.631,853,48
—a Retained Earnings 17 5,065,361,011 5,935,480,25¢
Total Shareholders’ Equity 38,402,166,086 37,388,827 060
Non controlling interest 284 265
Total Shareholders' Equity with non-controlling interest 38,402,166,370 7,388,827,325

614,358,272,77,

s and Shareholders Egglty 77 AT anne
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ACNABIN

Amount in BDT

Notes
30 June 2022 31 December
r Off Balance Sheet Items
. Contingent Liabilities
l 18 259,441,442,391 260,413,159.1
F' Acceptances & Endorsements 18.1 88,736,141,490 110,3¢
= Letters of Guarantee 18.2 66,580,540,723 574
Ya. lrrevocable Letters of Credit 18.3 §3,440,044,309
Y_‘ Bills for Collection 18.4 20,684,715,86%
<5 Other Contingent Liabilities -
-/,
. Other Commitments 335,494,500 o
; Documentary credit and short term trade related transactions -
. Forward assets purchased and forward deposits placed 335,494,500
H Undrawn note issuance and revolving underwriting facilities -
- Undrawn formal standby facilities, credit lines and other commitments -
= Total Off-Balance sheet items including contingent liabilities 259,776,936,891 260,413,159,150
"
- The annexed notes from 01 to 49 form an integral part of these financial statements. y
" 4
. J A
- e
3 — ; > =
o " Mapagi fector & CEO Directar / Directo
E ]
L This is the Consolidated Balance Sheet referred to in our separate report of even date.
Bl
=
- Signed for & on beha
L . s 5
- Dhaka, ACNABIN
[ 23 October 2022 Chartered Accountants
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ACNABIN

UNITED COMMERCIAL BANK LIMITED
Consolidated Profit and Loss Account

For the period from 01 January 2022 to 30 June 2022

Amount in BD7T

Notes T e
interest Income 20 15.005,653.204
e Interest paid on deposits and borrowings etc 2 BO6093B640 BN
Net Interest Income 6.944,714,564 6734 228 804
’ Investment income 22 2627305287 2
P Commission, exchange and brokerage 23 4677337891 2
= Other Operating Income 24 176.015.790 i 7
"~ Total Operating Income (A} 14,425373,532 12,648,746.214
= o Operating Expenses
* Salary and allowances 25 4,191,461,624 3
[ Rent, taxes, insurance, electricity etc. 26 775,509,756
= " Legal expenses . § 48,753,970
- ° Postage, stamps, telecommunications etc 2 121,945,768 108,252 1
= =4 Stationery, printing, advertisements etc. 29 1,146,521935 623875
* Chief Executive’s salary and fees 30 6,066,184 7,534.8¢
Directors' fees 31 2,449 656 21
%, Auditors' fees 32 702,500 [ 25
o Depreciation and repair of banks assets 33 1034010216 90551434
n Other expenses 34 1,672.378,8249 14622512
- Total Operating Expenses (B) 8,999,800,438
- Profit before provision (C) = (A-B) 5,425,573,094
- Provision for Loans & Advances 35 2417937798 -
* Provision for diminution in value of investments 36 462887 3113 (244.566,02
- 4 Other provisions 7 (52,405,157 358,875,661
o Total Provision (D) 2,828,419,954 2,649,813 967
s Total Profit before Income taxes (C - D) 2,597,153,140 2,444,175512
-
— Provision for Taxation 38 1,395,641,886 1,196,570,047
= Current Tax 2.210.604,603 1,881 46151
- Deferred Tax (814,962,717} (684,891 860
e Net Profit after Taxation 1,201,511,254 1,247,605,465
- s
s Appropriations
- Statutory Reserve 586,291,996
e Start-Up Fund 16,529,957 253
o Retained Surplus 598,689,302 728,140.5
- 4 Attributable to
Equity holders’ of the Bank 598,689,282 728.14051
- Non controlling interest 19 =
- 598,689,302 728,140,536
- Earnings Per Share (EPS) 39(a) 0.85 S
- The annexed notes from 01 to 45 form an integral part of these financial statg
= =
-~ ’
- it
. ~ /
“G¥ 4
— Mar irector & CEO Director
o e
o This is the Consolidated Profit and Loss nt referred to in our separate report of even date.
- . Signed for & on behalt
- Dhaka ACNABIN
- 23 October 2022 Chartered Accountants
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UNITED COMMERCIAL BANK LIMITED
Consolidated Cash Flow Statement

For the period from 01 January 2022 to 30 June 2022

Amount in BDT

= A. Cash flows from operating activities
Interest Receipts in cash
Interest Payments
- Dividend Receipts
Fees & Commission Receipts in cash
e Recaveries of loans Previously written off
Cash Payments to employees

Notes
30 june 2022

____30june 2021

17,467,121,980
(7,594,417 ,838)
112,520,073
2,665,872,237
153,588,348

- (4,187,826,611) (3,728,507 A
— Cash Payments to suppliers (2,458,192,349) (1,558,199,10

* Income taxes paid (2,515,092,477) (2.013 66
s A Receipt from other operating activities 142,881,791 472,437
. Payment for other operating activities (1,724,873.891) (1,532.471.39

- Operating profit before changes in operating assets
e B and liabilities. 2,061,681,263 3,052,991,291
-

LY Increase/Decrease in operating assets and liabilities
- & Statutory Deposits [6,075,510,387) 30,7126
— Purchase/Sales of trading Securities (174,644,758 (190.43¢

s Loans and advances to Customers (37,763,371,116) (37,725,860,949
- Other assets (646,450,124) (2,688,145.711
- Deposit from banks -

5 Deposit from customers 30,081,081,253 25,449,549 849
- Other Liabilities 183,070,325 2,143,116012

(14,395,824,807) (12,981,066,946)
o Net cash used in operating activities (A) (12,334,143,544) (9,928,075,655)
i - B. Cash flows from investing activities

Proceeds from Sale of Securities (1,019,467,316) (116,000,000
" Purchase/Sale of praperty, plant & equipment (937,764,842) (935,699,577]
r Net cash used in investing activities (B) (1,957,232,158) (1,045,699.577)
— C. Cash flows from financing activities

Receipts from borrowings 7,798,601,996
- Sub-Ordinated Bond (700,000,000) (700,001
— - Dividends paid -

& Cash received from Issuing of Right Shares - e
L < Net cash flow from financing activities (C) 7,098,601,996 15,943,754.166
-

"~ D. Net (Decrease)/Increase in cash (A+B+C) (7,192,773,706) 4,969,978,934
- Effects of the changes of exchange rate on cash and cash
— equivalents 2,005,402,783 662,578,13

- E. Cashand Cash equivalents at beginning of the period 49,213,877,053 48,942 094 B9
e F. Cash and cash equivalents at the end of the period 44,026,506,130 54,5674,651,970
-
'_ The annexed notes from 01 to 49 form an integral part of these financial statements.
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ACNABIN
. : ' UNITED COMMERCIAL BANK LIMITED
Balance Sheet

As at 30 June 2022
Amount in BDT
Notes _
30 June 2022 31 December 2021
PROPERTIES & ASSETS
F’- Cash 3 24,067,538,508 25380,179.538
Cash in hand [Including foreign currencies) 7,252,536,839 7.49B 040 44
F" Balance with Bangladesh Bank & its agent bank(s) 16,815,001,669 17,881
e (Including foreign currencies)
I : Balance with other banks & financial institutions 4 4,873,870,028 19.409,249,978
?ﬂ In Bangladesh 2,748,639,999 16,344 218,194
P‘ Outside Bangladesh 2,125,230,029 1 06503178
ﬂ
ﬁ Money at Call on short notice 5 13,310,000,000 3,200,000,004
F’l Investments 6 88,183,598,451 81,387,609,500
? Government 79,738,402,269 72.746470.244
" Others 8,445,196,182 8,641,139,256
P
4 Loans and Advances 7 442,104,972,548 402,481,735,743
F A Loans, Cash Credits, Overdrafts ete 411,354,616,105 375.926,324,265
ﬁ Bills purchased and discounted 30,750,356,443 26555411478
P‘: Fixed assets including premises, furniture & fixture 8 14,654,004,640 14,721,191,566
l - Other assets 9 23,379,038,112 18,734.245,156
F; Non-banking assets 2
F -~ Total Assets 610,573,022,287 565314211 481
l ‘
F LIABILITIES AND CAPITAL
-
R’_ Liabilities
. Borrowings from other banks, financial institutions
F: and agents 10 94,801,725,611 85,803,634,252
F - Deposits and other accounts 11 419,518,510,451 389,900,723,984
R Current accounts & other accounts 86,658,008,472 81,223,063 861
Bills Payable 9,723,243,731 8,845,268 349
ﬁ Savings Bank Deposits 86,370,938,817 B80,659.233376
P Fixed Deposits 236,766,319,431 219,173,158378
_‘ Bearer Certificates of Deposits =
P; Other Deposits -
’ — Other Liabilities 12 57.346,038,700 52,167.845817
. ~
F- Total Liahilities 571,666,274,762 527.872,204,053
e
P" Capital / Shareholders' Equity
- Paid up Capital 13 14,062,366,430 12,783,969,490
F: Share Premium 133 1,454976,750 1.454,976,750
F" Statutory Reserve 14 15,127,204,505 14,546,968,923
General Reserve 15 26,577,961 26.577.9¢
P; Other Reserve - 16 2,650,623,258 2,631,853 88§
7; Retained Earnings 17 5.584,998,621 5,997,660.416
~ Total Shareholders’ Equity 38,906,747,525 37,442,007 428
-lVi"' Total Liabilities and Shareholders Equity 610,573,022,287 56531421 1481
n nT Y
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Amount in BDT
Notes - =
30 June 2022 __31 December

Off Balance Sheet Items
Contingent Liabilities

18 259,441,442,391 260,413,1559,1
Acceptances & Endorsements 18.1 88,736,141.450 3
Letzers of Guarantee 18.2 66,580,540,723 57
irrevocable Letters of Credit 183 83.440,044,309

18.4 20,684,715.869

Bills for Collection
Other Contingent Liabilities

335,494,500

Other Commitments
Documentary credit an
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities

it lines and other commitments

d short term trade related transactions z
335,494,500

Undrawn formal standby facilities, cred

Total Off-Balance sheet ltems including Contingent Liabilities
259,776,936,891

760,413,159 150

The annexed notes from 01 to 49 form an integral part of these financial statements.

Direct

#ctar & CEO

This is the Balance Sheet referred to in our separate report of even date.

Dhaka,
23 October 2022
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' UNITED COMMERCIAL BANK LIMITED

Profit and Loss Account
For the period from 01 January 2022 to 30 june 2022

(L

-fl

=N Aha

N Commercial Bank’ um%

[ Finance Division

xecutive Vi

Corpqrale Otice Guishan, Dhaka.

Amount in BDT

Dhaka-1212

Corporate Oﬂ'ce Gulshan Avenue

DB AZRiadacs PLO.
27 0Ch

Nates
u. 30 June 2022 3
[nterest Income 20 14,611.154.163
Interest paid on deposits and borrowings etc 21 7864612043
I Net Interest Income 6,746,542,120 6,556,028.1
?' Investment income 22 2,590,786,088
- Commission, exchange and brokerage 23 4,287,061.379
F': Other Operating Income 2 131619398
P: Total Operating Income (A} 13,756,008,985 12,141,1 10,74
[ Operating Expenses
-~
Salary and allowances 25 3.817,009.803

) Rent, taxes, insurance, electricity etc. 26 757.055.470

”‘ Legal expenses 27 38.518,790
Postage, stamps, telecommunications etc 28 110,836,424

~ Stationery, printing, advertisements etc. 29 798,879,904

’ Chief Executive's salary and fees 30 6,066,184
" Directors' fees 1 1,315,082

- Auditors’ fees 32 75.000

. Depreciation and repair of banks assets 33 991,687 481 H598

S Other expenses 34 1585972665 LS

-

— Total Operating Expenses (B) 8,107,916,803 6,997.963,267
— Profit before provision (€) = (A-B) 5.648,092,182 ___ 5,143.147,474
» Provision for Loans & Advances 35 2,360,437,798 2,495,524.3
> Provision for diminution in value of investments 36 439,027,921 (2352208

Other provisions 37 [52,551.448) _ 358875061

e Total Provision (D) 2,746,914,271 2.619,179,096

- Total Profit before Income taxes (C - D) 2,901,177,911  __ 2,523.968382
—

- Provision for Taxation 38 1,248,182,227 1.056,843.116
[ Current Tax 2,063,584,130 1,741,857
" Deferred Tax (815,401,904) (685,014.1

- Net Profit after Taxation 1,652,995,684 1,467,

- Appropriations
“ Statutory Reserve 580,235,582 504,79
= Start-Up Fund 16,529,957 14,671,

- Retained Surplus 1,056,230,145 )47 R60
o 1,652,995,684 __ 1,467,125266
| Earnings Per Share (EPS) 39 % 104
[

-

. The annexad notes from 01 to 49 form an integral part of these financial statements. F /
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| # 2L d
P
|/ g Director & CEO Director

This is the Profit and Loss Account referred tdn our separate report of even date
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ACNABIN

UNITED COMMERCIAL BANK LIMITED

Cash Flow Statement

For the period from 01 January 2022 to 30 June 2022

Notes

A. Cash flows from operating activities

Interest receipts

Interest pavments

Dividend receipt

Fees & Commision receipt

Recoveries from previously written off advances
Payments to employees

Payments to suppliers

Payment for Advance Income Tax

Receipt from other operating activities

Payment for other activites

Operating profit before changes in operating assets and liabilities

Increase/Decrease in operating assets and liabilities:
Statutory Deposit

Purchase/Sale of trading securities

Loans and advances to customers

Other Assets

Deposit from Banks

Deposit from customers

Other liahilities

Net Cash from operating activities (A)

Cash flows from investing activities
Purchase/Sale of Securities

Purchase of Property,Plant & Equipments
Net Cash from investing activities (B)

Cash flows from financing activities
Receipt from borrowing

Sub-Ordinated Bond

Cash received from issuing of Right shares
Cash dividend payment

Net cash from financing activities (C)

Net (Decrease)/Increase in cash (A+B+C)

Effects of the changes of exchange rate on cash and cash
equivalents®

Cash and Cash equivalents at beginning of the period
Cash and cash equivalents at the end of the period

Amount in BDT

30 June 2022

30 June 202

17,029,204,191
(7,485,021,388)
97,602,835
2,281,658,588
153,588,348
(3,823,075987)
(1,995,801,945)
(2.388,960,351)
134,838,689
(1.685.873.465)

2,318,159,515

(6,075,510,387)
42,325,974

(39.623,236,804)

(1,548,927,045)

29,617,786,468 243291
[201,734.631) 14371018
(17,789,296,426) (16,696, (;4*1,..
(15,471,136911) (14,239,622,343}

{532,900.000])

30,0000

(737,478,223) (617,128,274
(1,270,378,223) (647,128,274}

9,698,091,362 185109

(700,000,000) (700,000,0
8,998,091,362 17,810,906,051
(7,743,423,772) 2,924,155433

2,005,402,791
47,989,429,517

42,251,408,536

The annexed notes from 01 to 49 form an integral part of these financial statements.
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Managing Director & CEQO
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United Commercial Bank Limited
Notes to the Consolidated and Separate Financial Statements
As at and for the period from 01 January 2022 30 june 2022

The Bank & its activilies
1.1 Status of the Bank

United Commercial Bank Limited (hereinafter called the ‘Bank’ or ‘UCBL’) was incorporated
Bangladesh as a public limited company with limited liability on 26 June 1983 under the Companies Act
1913 to carry on banking business in Bangladesh. The Bank obtained permission from Bangladesh -
on 13 November 1983 to commence its business. Currently, it has 217 (2021: 215) branches, 652 (21
628) ATMs and 190 (2021: 172) agent banking outlets as at 30 June 2022. Out of the above 217 Branches
10 Branches provide both Islamic Banking and Commercial Banking facilities complying with the rules of
Islamic Sharia’h and a new branch provided solely Islamic Banking facilities complying with the rules of
Islamic Sharia'h. The Bank is listed with both Dhaka Stock Exchange (DSE) Limited and Chittagong Stock
Exchange (CSE) Limited as a publicly traded Company.

The principal place of business and the registered office of the Bank is located at Plot - CWS- (A}- L,
Gulshan Avenue, Dhaka - 1212.

1.2 Principal activities and nature of operations of the Bank

The primary objective of the bank is to conduct all kinds of banking businesses in Bangladesh. The Bank
offers services for all commercial banking and Islamic banking needs of the customers, which includes
deposit/ banking, loans & advances, export import financing, inland and international remittance facility
etc.

1.2 Off-shore Banking Unit

Off-shore Banking Unit (the “Unit"), a separate business unit of United Commercial Bank Limited
governed under the Rules and Guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking
Unit permission vide, letter no. BRPD (P-3) 744 (117)/2010-2577 dated 9th June 2010. The Bank
commenced the operation of its Off-shore Banking Unit from November 10, 2010. At present there is one
unit of off-shore banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank. The
principal activities of the unit are to provide all kinds of commercial Banking services to its customers in
foreign currencies. Financial Statements of Off-shore Banking also presented separately.

1.4 Islamic Banking

The Bank obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD
(P-3) 745 (17)/2020-1453 dated 06 February 2020. Through the Islamic Banking wing and branch, the
Bank extends all types of Islamic Shariah compliant finance like hire purchase shirkatul melk (HPSM],
bai- Murabaha, Mushraka, Salam and agency, ljarah Muntahia Bittamleek (Hire Purchase) etc. and &i-
fferent types of deposits like al-wadeeah, Murabaha etc. Financial statements of Islamic Banking also
presented separately.

H
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1.5 Agent Banking

The Bank obtained permission from Bangladesh Bank on 07 February 2017 through letter no. BRPD (p

=3 _‘..-3;_?4'5(17}2017-67‘? to start the operation of Agent Banking and subsequently started its commercial
1: v+ \operatjon on February 1, 2018. There are 190 agent banking outlets launched around the country till 30
22. The principal activities of the unit are to provide services that includes - Account Opening
, Cash deposit & withdrawal (Agent Banking A/C), Cash Deposit in Branchgs(, Inwarg
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remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Transfer of f
Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment colls
Balance inquiry, Internet Banking & SMS Banking, Corporate Bill/Distributor fee collection, fnsu
Premium Collection etc.

1.6 Subsidiary Company

A subsidiary is an entity in which the bank has control as per sharehoiding and voting nght:
concerned. Control exists when the bank has substantial shareholding (more than 50 percent) in the
company, or the power, directly or indirectly, to govern the financial and operating policies o!
enterprise as on the date of the reporting. Separate (solo) Financial Statements and Consolidates
Financial Statements are prepared for subsidiary investment as per International Accounting Standa
(1AS} - 27; ‘Separate Financial Statements’ and IFRS-10; "Consolidated Financial Statements’. Interest ¢
the minority is shown as the minority interest which includes share capital of the minority portien as wel
as profit earned that goes to the non-controlling interest. However, intergroup transactions, balances and
the resulting unrealized profits/{loss) are eliminated on consolidation.

1.6.1 UCB Stock Brokerage Limited

UCB Stock Brokerage Limited is a subsidiary company of United Commercial Bank Limited. The activities
of the company include brokerage service, margin loan, etc. The company is carrying out its activities
under the license from both Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited.

UCBL holds 24,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of Tk 100 each
which is equivalent to 99.999996% of the total shares of the company.

1.6.2 UCB Investment Limited

UCB Investment Limited was incorporated in Bangladesh as a private limited company with limited
liability as on 03 August of 2011 under Companies Act 1994 also, the Company has obtained Merchant
Banking license from the Bangladesh Securities and Exchange Commission on 05 October 2020. The
principal objective of the company is to carry out full-fledged merchant banking activities in Bangladesh
i.e. portfolio management, share transfer agency, fund management to issue in the capital and security
market, underwriting, management and distribution of the issue of stock shares, bonds and other
securities.

UCBL holds 99,999,999 nos. of shares of UCB Investment Limited with face value of Tk. 10 each which is
equivalent to 99.99% of total shares of the company.

1.6.3 UCB Asset Management Limited

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited
Company with limited liability as on the 5th Day of February of 2019, under the Companies Act 1994 and
registered with RJSC & F. The authorized capital of the company is BDT 100 Crore divided into 10 {Crore)
Ordinary Shares of BDT 10 each. The registered office of the company located at Plot #CWS[A)-1, Hoad
#34, Gulshan Avenue, Dhaka-1212.

The company was formed aiming to manage portfolio and fund of both individuais and institutions
underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handie
high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
funds. UCB holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of BDT 10
each which is equivalent to 99.9999990% of total shares of the Company.
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1.6.4 UCB Fintech Company Limited

UCB Fintech Company Limited was incorporated in Bangladesh on 30 July 2020 as a private compan,
limited by shares under the Companies Act, 1994.

Products and services of UCB Fintech Company Limited include mobile transactions (cash-in, cash-ou!
send money etc.), utility bill payment, in-store and e-commerce payment, inward remittance, salary
disbursement, G2P and P26 transaction, airtime recharge and other value added financial services. UCB
holds 299,999,999 nos. of shares of UCB Fintech Company Limited with face value of BDT.10 each which
is equivalent to 99.999999% of total shares of the Company.

1.6.5 Summary of shareholding in subsidiaries

Shareholding position in all of its subsidiaries is summarized below:

i I . Percentage
Face | Total no. of No. of Ordinary " of
Name of Value Ordinary Shares Shares held by UCBL Shareholding by

| Subsidiaries | per | = —: - WL, _
. Share 30.06. | 31.12.
| - 30.06.2022 | 31.12.2021 | 30.06.2022 | 31.12.2021 | 2022 | 2021
| UCB Stock ! 5 :
| Brokerage 100 | 25,000,000 20,000,000 24999999 | 19,999,999 | 99.99% | 99.99%
| Limited |
i UCB l,

Investment (SR 100,000,000 25,000,000 99,999,999 | 24,999,999 | 99.99% | 99.99%
| Limited i <o
- UCB Asset ':
. Management 10 100,000,000 50,000,000 99,999,999 | 49,999,999 | 99.69% | 99.99%
 Limited I
| UCB  Fintech i !
i Company | 10 | 300,000,000 | 100,000,000 | 299,999,999 | 99,999,999 | 99.99% E 99.99%
| Limited | E —

2. Summary of significant accounting policies and basis of preparation of the financial statements

2.1 Basis of preparation

The separate financial statements of the bank as at and for the period ended 30 june 2022 comprise those
of Domestic Banking (Main Operations) and Offshore Banking Unit (OBU), and the consolidated financial

statements of the Group as at and for the period ended 30 June 2022 comprise those of the Bank (parent
company) and its subsidiaries.

2.1.1 Statement of Compliance

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting
Council (FRC) was formed in 2017 and adopted International Accounting Standards (JASs) and
International Financial Reporting Standards (IFRSs) as the applicable Financial Reporting Standards tor
public interest entities such as banks. Consequently, the consolidated and separate financial statements
of the Group and the Bank respectively have been prepared in accordance with International Financial
Reporting Standards (IFRSs) as adopted by FRC and in addition to this the Bank complied with the
requirements of following laws and regulations from various Government bodies:

* The Banking Companies Act, 1991 and amendments thereon;
I s The Companies Act, 1994,

: 17 00T 202
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« Bangladesh Securities and Exchange Rules, 1987, Bangladesh Securities and Exchange Ord
1969, Bangladesh Securities and Exchange Act, 1993, Bangladesh Securities and
Commission {Public Issue) Rules, 2015 and amendments thereon;

e The Income Tax Ordinance, 1984 and amendments thereon;

» The Value Added Tax and Supplementary Duty Act, 2012, The Value Added Tax Rules
amendments thereon;

» Dhaka Stock Exchange Limited (DSE), Chittagong Stock Exchange limited (CSE) and ¢
Depository Bangladesh Limited (CDBL) rules and regulations;

» Financial Reporting Act, 2015;

e Other applicable laws and regulations.

In case of any requirement of the Banking Companies Act, 1991, and provisions and circulars issued by
Bangladesh Bank (BB) differing with those of IFRSs, the requirements of the Banking Companies A
1991, and provisions and circulars issued by BB shall prevail. Material departures from the requirement
of IFRSs are as follows:

i. Presentation of financial statements

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financa
position, a statement of profit or loss and other comprehensive income, a statement of changes
in equity, a statement of cash flows, notes comprising a summary of significant accounting
policies and other explanatory information and comparative information. [AS 1 has also stated
the entity to disclose assets and liabilities under current and noncurrent classification separately
in its statement of financial position.

,;?‘ Bangladesh Bank: A format of financial statements (i.e., balance sheet, profit and loss accoun

cash flow statement, changes in equity, liquidity statement) is prescribed in the "First Schedule
of section 38 of the Banking Companies Act, 1991 and amendments thereon and BRPD C
no. 14 dated 25 June 2003 of Bangladesh Bank. Assets and liabilities are not classified unde:
current and non-current heading in the prescribed format of financial statements.

ii. Investment in shares and securities

IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares and
securities will depend on how these are managed {the entity's business model) along with 2‘;: ir
contractual cash flow characteristics. Based on these factors it would generally fall either unde

‘at fair value through profit or loss account” or under ‘at fair value through other mmp*eh nsive
income’ where any change in the fair value (as measured in accordance with IFRS 13} at the
period-end is taken to profit and loss account or other comprehensive income respectively

Bangladesh Bank: As per Banking Regulation and Policy Department (BRPD) circular no. 14
dated 25 June 2003, investments in quoted shares and unquoted shares are revalued at the period
end at market price and as per book value of last audited balance sheet respectively. Provision
should be made for any loss arising from diminution in value of investment; otherwise
investments are recognised at cost.

iii.  Revaluation gain/loss on Government securities

IFRS: As per requirement of [FRS 9 where securities will fall under the category of fair value
through profit or loss account, any change in the fair value of assets is recognised through the
profit and loss account. Securities designated as amortised cost are measured at effective interest
rate method and interest income is recognised through the profit and loss account.

7 et s~~Bangladesh Bank: HFT securities are revalued on the basis of mark te market and at the period
11 Uul Sicpg any gains on revaluation of securities which have not matured as at the balance sheet d:
recognised in other reserves as a part of equity and any losses on revaf@xjon of@
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which have not matured as at the balance sheet date are charged in the profit and los
Interest on HFT securities including amortisation of discount are recognised in the profit
account. HTM securities which have not matured as at the balance sheet date are

the period end and gains or losses on amortisation are recognised in other reserve
equity.

iv. Provision on loans and advances

IFRS: As per [FRS 9 an entity shall recognise an impairment allowance on loans and
A based on expected credit losses. At each reporting date, an entity shall measure the T
allowance for loans and advances at an amount equal to the lifetime expected credit losses if th
credit risk on these loans and advances has increased significantly since initial recognit
whether assessed on an individual or collective basis considering all reasonable infarmal
including that which is forward-looking. For those loans and advances for which the credi

has not increased significantly since initial recognition, at each reporting date, an entity sha
measure the impairment allowance at an amount equal to 12 month expected credit losses that
may result from default events on such loans and advances that are possible within 12 months
” after reporting date.

Bangladesh Bank: As per BRPD circular No.15 (27 September 2017), BRPD circular No 16 |
November 2014), BRPD circular No.14 {23 September 2012}, BRPD circular No. 19 (27 Decem
2012), BRPD circular No. 05 (29 May 2014), BRPD circular No.1 {20 February 2018) a genera!
provision at 0.25% to 5% under different categories of unclassified loans {good/standard loans)
has to be maintained regardless of objective evidence of impairment, BRPD circular No.02 (Apn
21 2019), BRPD Circular No. 14 dated 22 June 2022, BRPD circular no. 07 dated 19 March 2020
BRPD Circular No. 04 dated 12 April 2022, BRPD Circular Letter No. 17 (September

2020),BRPD Circular Letter No. 56 (December 10 2020), BRPD Circular Letter No. 59 {Dece
30 2020), BRPD circular letter no. 52 dated 20 October 2020, BRPD circular letter no. 3 ¢
January 2021 BRPD circular letter no. 5 dated 24 March 2021, BRPD circular no. 13 dated 27 June
2021, BRPD circular no. 19 dated 26 August 2021, BRPD circular letter no. 45 dated 04 October
- 2021, BRPD circular letter no. 50 dated 14 December 2021, RPD circular letter no. 51 & 52 dated
- 29 December 2021, and BRPD Circular Letter No. 63 (December 31 2020). Also specific provision
for sub-standard loans, doubtful leans and bad losses have to be provided at 5%, 200, 502

"' 100% respectively for loans and advances depending on time past due and additional spe
general provision-COVID-19 at 1%. Again as per BRPD circular no. 10 dated 18 Septemi‘e* 2007
L and BRPD circular no. 14 dated 23 September 2012, a general provision at 1% is required to be
provided for all off-balance sheet exposures. Such provision policies are not specifically in line
with those prescribed by IFRS 9.
o
v.  Recognition of interest in suspense
" IFRS: Loans and advances to customers are generally classified at amortised cost as per [FRS ¢
< and interest income is recognised by using the effective interest rate method to the gross carrving
- amount over the term of the loan. Once a loan subsequently becomes credit-impaired, the entity
— = shall apply the effective interest rate to the amortised cost of these loans and advances
Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular No 03
dated April 21, 2019 and BRPD Circular Letter No. 56 (December 10 2020), once a loan is
- classified, interest on such loans are not allowed to be recognised as income, rather the
- corresponding amount needs to be credited to an interest in suspense account, whict
LA™ presented as liability in the balance sheet.
- vi.  Other comprehensive income
- : As per 1AS 1 Other Comprehensive Income {OCI) is a component of financial statern c—
’ elements of OCl are to be included in a single other comprehensive incor s
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Bangladesh Bank: Bangladesh Bank has issued templates for financial statements wl
strictly be followed by all banks. The templates of financial statements issued by Banglade

do not include Other Comprehensive Income nor are the elements of Other Comprehe:
Income allowed to include in a Single Comprehensive Income [OCI) Statement. As such 1}
does not prepare the other comprehensive income statement. However, elements of OCI
are shown in the statements of changes in equity.

Financial instruments - presentation and disclosure

In several cases Bangladesh Bank guidelines categorise, recognise, measure and present finanoia
instruments differently from those prescribed in IFRS 9. As such full disclosure and presentata
requirements of IFRS 7 and 1AS 32 cannot be made in the financial statements.

Repo and Reverse Repo transactions

IFRS: As per IFRS 9 when an entity sells a financial asset and simultanecusly enters inte an
agreement to repurchase the asset (or a similar asset) at a fixed price on a future date (repo), the
arrangement is treated as a loan and the underlying asset continues to be recognised at amertised
cost in the entity’s financial statements. The difference between selling price and repurchas:
price will be treated as interest expense. The same rule applies to the opposite side of the
transaction (reverse repo).

Bangladesh Bank: As per DOS Circular letter no. 6 dated 15 July 2010 and subsequer
clarification in DOS circular no.2 dated 23 January 2013, when a bank sells a financial asset and
simultaneously enters into an agreement to repurchase the asset (or a similar asset) at 2 fixed
price on a future date (repo or stock lending), the arrangement is accounted for as normal sales
transactions and the financial assets are derecognized in the seller’s book and recognized in the
buyer’s book.

However, as per DMD circular letter no.7 dated 29 July 2012, non-primary dealer hanks are
eligible to participate in the Assured Liquidity Support (ALS) program, whereby such banks mav
enter collaterallised repo arrangements with Bangladesh Bank. Here the selling bank accounts
for the arrangement as a loan, thereby continuing to recognise the asset.

Financial guarantees

IFRS: As per IFRS 9, financial guarantees are contracts that require the issuer to make specified
payments to reimburse the holder for a loss it incurs because a specified debtor fails to make
payment when due in accordance with the original or modified terms of a debt instrumen:
Financial guarantee liabilities are recognised initially at their fair value plus transaction costs that
are directly attributable to the issue of the financial liabilities. The financial guarantee liabitity i
subsequently measured at the higher of the amount of loss allowance for expected credit losses
as per impairment requirement and the amount initially recognised less, income recognised in

accordance with the principles of IFRS 15. Financial guarantees are included within other
liahilities.

Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letier o
credit and letter of guarantee will be treated as off-balance sheet items. No liability is recognised
for the guarantee except the cash margin. As per BRPD Circular No.01 dated 03 January 2018 and
BRPD Circular No.14 dated 23 September 2012, the Bank is required to maintain provision at 1%
against gross off-balance sheet exposures (which includes undrawn loan commitments).
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X Cash and cash equivalent

IFRS: Cash and cash equivalent items should be reported as cash item as per [AS 7

Bangladesh Bank: Some cash and cash equivalent items such as "Money at Call and on !
Notice', Treasury Bills, Bangladesh Bank Bills and Prize Bond are not shown as cash and
equivalent. Money at call and on short notice presented on the face of the balance sheet
Treasury Bills, Prize Bonds are shown in investments.

xi.  Non-banking asset

-
e
g
V-
V-

IFRS: No indication of Non-banking asset is found in any IFRS.

T

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, there must exist a face item
named Non-banking asset.

»

xii.  Presentation of intangible asset

IFRS: Intangible assets must be identified and recognised, and the disclosure must be given as
per lAS 38: Intangible Assets.

Bangladesh Bank: Intangible assets are shown in fixed assets, including premises and furnitur
and fixtures, as there is no specific regulation for intangible assets in BRPD circular no. 14, dated
25 June 2003.

xiii.  Cash flow statement
IFRS: Cash flow statement can be prepared either in direct method or in indirect method. The
presentation is selected to present these cash flows in a manner that is most appropriate for the

business or industry. The method selected is applied consistently.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, cash flows is the mixture of
direct and indirect method.

xiv.  Balance with Bangladesh Bank: (CRR)

use in day to day operations as per IAS 7.
Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.
xv.  Presentation of intangible asset

IFRS: An intangible asset must be identified and recognized, and the disclosure must be given as
per [AS 38,

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD 14 dated
25 June 2003. -

xvi.  Off-balance sheetitems

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement
of disclosure of off-balance sheet items.

ARR R R R R R R ARRR AR AR AR ARARRR

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, off balanc sheahaems (eg
er of credit, Letter of guarantee etc.) must be disclosed separately on t 3f'ba i 5_{5};‘\}{\
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xvii.  Disclosure of appropriation of profit

IFRS: There is no requirement to show appropriation of profit in the face o
comprehensive income

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, an appropnatios
should be disclosed in the face of profit and loss account.

xviii.  Loansand advance net of provision
IFRS: Loans and advances should be presented net of provisions.
Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, provision on loar:
advances are presented separately as liability and cannot be netted off against loan:
advances.
Xix. Provision on undrawn loan commitments

IFRS: As per IFRS 9 bank shall recognise credit losses on undrawn loan commitments such as
Letter of Credit (L/C), Letter of Guarantee (L/G) etc. as the present value of the ditl:

between the contractual cash flow that are due by the customer if the commitment is drawn down
and the cash flows that bank expects to receive.

Bangladesh Bank: As per BRPD Circular no. 07 dated 21 June 2018 and BRPD Circular no.14
dated 23 September 2012, the Bank is required to maintain provision at 1% rate against off-
balance sheet exposures (which includes all types of undrawn loan commitments).

2.1.2 Going Concern

The accompanying financial statements have been prepared on a going concern assumption that the Bank
will continue in aperation for the foreseeable future. The Bank has neither any intention nor any fegal o
regulatory compulsion to liquidate or curtail materially the scale of any of its operations. The key financial
parameters (including liquidity, profitability, asset quality, provision sufficiency and capital adequacy] of
the Bank continued to show a healthy trend for couple of years. The rating outlook of the Bank as reported
by all the rating agencies is “Stable”. Besides, the management is not aware of any material uncertainties
that may cast significant doubt upon the Bank’s ability to continue as a going concern.

2.2 Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following material
items:

~  Government Treasury Bills and Bonds designated as "Held for Trading (HFT)' at present value
using ‘mark to market’ concept with gain credited to revaluation reserve but loss charged ¢
Profit and Loss Account.

—  Government Treasury Bills and Bonds designated as ‘Held to Maturity (HTM)' at present valus
using amortization concept.

- Land is recognized at cost at the time of acquisition and subsequently measured at fair value a:
per IAS-16 Property Plant & Equipment and BSEC notification SEC/CMRRCD/Z009
193/150/Admin dated 18 August 2013,

2.3 Basis of consolidation

The consolidated financial statements include the financial statements of United Commercial Bank

Limited and its subsidiaries ‘UCB Stock Brokerage Limited', ‘UCB Investment Limited’, ‘UCE Asset

Management Limited' and ‘UCB Fintech Company Limited’. The separate {solo) fi jal st
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consolidated financial statements have been prepared in accordance with International Accountii
Standard (1AS) -27: Separate Financial Statements and IFRS-10; Consolidated financial statements. T
consolidated financial statements are prepared to a common financial year/period ended 30 June 202
and 31 December 2021. Basis of consolidation are as follows:

- The consolidated financial statements incorporate the financial statements of the bank and th:
financial statements of the subsidiary companies from the date that control commences until the
date that control ceases. The financial statements of such subsidiary companies are incorporated
on a line by line basis and the investments held by the parent (bank) are eliminated against the
corresponding share capital of group entities (subsidiaries) in the consolidated financial
statements.

~  Subsidiaries (investees) are entities controlled by the parent (investor). Control exists when th
investor has the power over the investee that gives right to direct relevant activities, expasure
or rights, to variable returns from its involvement with the investee, and the ability to use its
power over the investee to affect the amount of the investor’s returns.

All financial assets and financial liabilities are offset and the net amount reported in the
consolidated financial statements only when there is legally enforceable right to offset the
recognized amounts and there is an intention to settle on a net basis or to realize the asset and
settle the liability simultaneously. Items are not offset in the consolidated financial statements
unless required or permitted by accounting standards and regulators.

— Intra-group balances and transactions, and any unrealized income and expenses arising from
intra-group transactions are eliminated in preparing the consolidated financial statements
Unrealized losses are eliminated in the same way as unrealized gains, but only to the extent that
there is no evidence of impairment.

Non-controlling interests are presented in the consolidated statement of financial position within
equity, separately from the equity of the owners of the parent. Total comprehensive income is
attributed to the owners of the parent and to the non-controlling interests even if this resuits in
the non-controlling interests having a deficit balance.

- Loss of control: Upon the loss of control of a subsidiary the group derecognizes the assets
(including any goodwill) and liabilities of the subsidiary at carrying amount, any non-controlling
interests and the other components of equity related to the subsidiary. Any surplus or deficit
arising on the loss of control is recognized in profit and loss account. If the group retains any
interest in the former/previous/ex subsidiary, such interest is measured at fair value at the date
that the control is lost.

2.4 Use of estimates and judgments

The preparation of the financial statements requires the management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets
liabilities, income and expenses. Actual results may differ from these estimates. Estimates and underlying
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the
period in which the estimate is revised and in any future periods affected.

Key estimates include the following:

— Loan loss provision
— Revaluation of land
— Current tax, Deferred tax assets/liabilities J {1
- Gratuity & Superannuation fund
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2.5 Consistency

In accordance with 1FRS framework for the presentation of financial statements together with IAS-1 and
1AS-8. United Commercial Bank Limited discloses its information consistently from one period to the
When selecting and applying new accounting policies, changes in accounting policies and correc
errors, the amounts involved are accounted for and disclosed retrospectively in accordance with 0
reguirement of IAS-8. However, for changes in the accounting estimates the related amount is recogn iz
prospectively in the current period and in the next period or periods.

2.6 Foreign Currency Transactions and Translations
Functional and presentation currency

The consolidated financial statements of the Group and the financial statements of the Bank are presente:
in Bangladesh Taka (BDT) which is the functional currency of the Group and the Bank except OBU whert
functional currency is US Dollar (USD). All financial information presented in Taka has been rounded off
to the nearest integer, except when otherwise indicated.

Foreign currency transactions

Transactions/Day End Balances in foreign currencies are converted into respective functional currencies
at the rate of exchange ruling at the date of transactions as per IAS 21, "The Effects of Changes in Foreign
Exchange Rates'. Effects of Exchange rate differences (rates at which transactions were initially recorded
and the rate prevailing on the reporting date/date of settlements) applied on the monetary assets or
liabilities of the bank are recorded in the Profit and Loss Account.

Foreign currency translations

Assets and liabilities of OBU have been presented in Taka (which is functional currency of the Bank] using
year end standard mid rate of exchange of the Bank and incomes and expenses are translated using
monthly average of standard mid rate of exchange. The foreign currency translation difference is a net
result of exchange difference of year end standard mid rate and monthly average of standard mid rate
arising from translation of functional currency to presentation currency.

2.7 Cash flow statement

Cash flow statement has been prepared in accordance with International Accounting Standard (14 -\*1 7
"Statement of Cash Flows" and under the guideline of Bangladesh Bank BRPD Circular no.14 dated
june 2003. The Statement shows the structure of changes in cash and cash equivalents du!mg thi
financial period.

2.8 Statement of changes in equity

The statement of changes in equity reflects information about the increase or decrease in net assets o
wealth. The statement also shows item-wise movement along with the description of changes from the
end of last period to the end of current period.

2.9 Statement of liquidity

The liquidity statement of assets and liabilities as on the reporting date has been prepared
maturity term as per following basis:
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Partiemiars . | __ BasisofUse
2 - R'v[r;;_vilwnl;'inaturity schedule and
_ | trend (non-maturity products)

| Fixed assets Useful life Ak
_Dlht"r_égkj_t_*_t_h___ : = = Realization/amortization basis
Borrowings from other banks and financial Maturity/repayment term

Deposits and other accountis | Maturity and behavioral trend (non-maturit
= v | products) e
_ Other long term liability | Maturity term B

. Provision and other liability Settlement/adjustment schedule basis

2.10 Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in thes:
financial statements and have been applied consistently by group entities except otherwise instructed by
the Central Bank as prime regulator. Certain comparative amounts in the financial statements have been
reclassified and rearranged to conform to the current period’s presentation.

Accounting policies of subsidiaries

The financial statements of subsidiaries have been prepared using uniform accounting policies of the
Bank (Parent) for transactions and other events in similar nature. The financial statements of subsidiaries
have been prepared using the calendar year ended 30 June which is also same for the Bank.

A. ASSETS AND THE BASIS OF THEIR VALUATION
2.10.1 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balance held with Bangladesk
Bank and highly liquid financial assets which are subject to insignificant risk of changes in their fair value
and are used by the Bank management for its short-term commitments.

2.10.2 Investments

All investment securities are initially recognized at cost, including acquisition charges associated with the
investment. Premiums are amortized and discounts are accredited. Accounting treatment for government
treasury securities (HFT and HTM) is made as per Bangladesh Bank Circular Ref. BRPD Circular ne. 5
dated 26 May 2008 and subsequent clarification DOS circular letter no. 5 dated 28 January 2009

2.10.3 Held to Maturity (HTM)

Investments which have “fixed or determinable payments” and are intended to be held to maturity are
classified as “Held to Maturity”. Initially these investments are recorded at cost. Subsequently at each yeas
end, these investments are measured at amortized cost. Any increase or decrease in the value of such
investment is recognized in shareholders’ equity and profit and loss account respectively.

2.10.4 Held for Trading (HFT)

Investments classified in this category are acquired principally for the purpose of selling or repurchasing
in short trading or if designated as such by the management. After initial recognition at cost, investments
are revalued at Mark to Market (MTM) on weekly basis and any increase on such valuation is recognized

as revaluation gain under the shareholders’ equity and any loss is recoggised in the profit and loss
account. g
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2.10.5 REPO and Reverse REPO:

Securities purchased under re-sale agreements are treated as collateralized lending and recorded at
consideration paid and interest accrued thereon. The difference between purchase price and re-sale p
is treated as interest received and accrued evenly over the life of Repo agreement.

Since 1 September 2010 transactions of REPO and Reverse REPO are recorded based on DOS Circular no
06, dated 15 July 2010 of Bangladesh Bank. Securities under repo will be excluded from the investmen
portfolic and hence will not be eligible for SLR purpose. Securities acquired under reverse repo will be
eligible for SLR purpose initially at its clean price (in case of coupon bearing security) or at its marke:
value (in case of non-coupon bearing security).

2.10.6 Investment in listed/quoted securities

These securities are bought and held primarily for the purpose of selling them in the future or holding for
dividend income. These are reported at cosl. Unrealized gains are not recognized in the profit and loss
account. But provision for diminution in value of investment is recognized in the profit and loss account

2.10.7 Investmentin unquoted securities

Investment in unlisted securities is reported at cost under cost method. Adjustment is given for anv
shortage of Net Assets Value (NAV) over cost in the Profit & Loss Account, but there is no unrealized gain

booking.
Investment class e Measurement.a.fter Recording of changes
= recognition initial recognition
Govt T-bills/bonds - Fair value [Weekly Lu.:-:s to Profit and.ll.oss Account,
Held for Trading (HFT) Cost revalued at FMV through | gain to Revaluation Reserve
P | MTM valuation process through Profit & Loss Account.
Govt. T-bills/bonds - = f Aénort:::.ied cost at each Int:rlttrase grpde«:gt;e;si 1T1‘ :;a.ljx‘r.x :{t
| Held to Maturity (HTM) S year end. equity and Profi 0ss Accoun
respectively.
- Debenture/Bond Facevalue | N/JA N/A
: Lower of Cost or Market | Loss (gain net off) to Profit and
- Shares (Quoted)* Cost Value (overall portfolio) Loss Account but no unrealized
gain booking.
= Lower of Cost or Net Asset | Loss to Profit & Loss Account but
Stares (nqueted) st Value (NAV) no unrealized gain booking.
. Prize bond Cost Cost N/A

Combination”.
“Impairment of Assets”.
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2.10.8 Investment in subsidiaries

2.10.9 Loans, Advances and provisions

a) Loansand advances are stated at gross amount.

Investment in subsidiaries are accounted for under the cost method of accounting in the Bank’s financial
statements in accordance with IAS 27 “Separate Financial Statements” and IFRS 3 "Business
Impairment of investment in subsidiaries is made as per the provision of 1AS 36

b) Loans and advances are broadly classified under the heads of Continuous, Demand, Long Term
and Short term Agriculture and Micro Credit. Continuous and Demand Loans are accounted under
Capitalized method where interest accrues monthly and applied to | ccoupt qyacterly. Term
loans afe accounted under amortized method where repayments con
7 0C1 2622 0CT 27 Nasm}ul’ Baten —
R 27 001 1322 “' %% Managing Director & CE AN
DBH Finance PLC, .-'T( 2
aruk ghammad FCA AT QS-A" aing D.recmr & CEQ j \?;J }
ior Execub¥efy] CZO D y ecrelar)r g?#gd Commercial Bank Limited \f.} -
Wnited Commersi ite 1% Commercial Bank Limited Office. Gulshan Avenue ; 4
B Finance Division = Copors /

ka-1212
Corporate Office, Gulshan, Dhaka. s



ACNABIN

¢) Interest on unclassified loans & advances and SMA loans are credited to Interest Income. Interes
on Sub- standard and Doubtful Loans and advances are not credited to interest income, i1
in suspense account as per Bangladesh Bank instructions and such interest is not accounted !

as income until realized from borrowers. Interest accrual is kept stopped for all Bad & |
Advances.

d) Commission and discounts on bills purchased and discounted are recognized at the tim:
realization.

¢) General provisions on unclassified loans and off balance sheet items, specific provisions
classified loans and interest suspense thereon are shown under other liabilities. Provision agains!
classified loans and advances is made on the basis of quarter end review by the management and
instructions contained in BRPD Circular no.14 dated 23 September 2012, BRPD Circular na. 19
dated 27 December 2012, BRPD Circular no.16 dated 18 November 2014, BRPD Circular no 12
dated 20 August 2017, BRPD Circular no. 15 dated 27 September 2017 and BRPD Circular no 01
dated 20 February 2018, BRPD circular no. 07 dated 21 June 2018, BRPD circular no. 13 dated 1!
October 2018, BRPD circular No.03 dated April 21 2019, BRPD Circular Letter No. 17 (September
28, 2020) and BRPD Circular Letter No. 56 (December 10, 2020}, BRPD Circular Letter No 59
(December 30, 2020), BRPD Circular Letter No. 05 (March 24, 2021), BRPD Circular Letter No. 113
(June 27, 2021), BRPD Circular Letter No. 19 (August 26, 2021), BRPD Circular Letter No. 45
(October 04, 2021), BRPD Circular Letter No. 50 (December 14, 2021).

E Particulars ? Rates

___General Provision on 2 s ;
Unclassified general loans and advances i 1%
Unclassified small and medium enterprise 5 0.25%
Unclassified loans to BHs/MBs/SDs against shares etc. 2%
Unclassified loans consumer financing -Housing finance e

' Unclassified loans consumer financing -Loans for professionals 2%

| Unclassified loans consumer financing —Credit card 2%

| Unclassified consumer financing others 2%
Unclassified short-term Agricultural and Micro-Credits 1%
Special Mention Account 0.25%-2%
Off-balance sheet exposures 1%

| __Special general provision-COVID-19 1.5-2%

. Specific Provisions on b

; Substandard loans and advances other than short term agri credit and micro | 20%

| credit

i Doubtful loans and advances other than short term agri credit and micro | 50%

| credit

= Bad/Loss loans and advances | 100%

|__ Substandard short term agri credit and, cottage, micro credit & small 5%

b Doubtful short term agri credit and micro credit 5%

|___Doubtful cottage, micro credit & small 20%

f) Loans and advances are written off to the extent that (i) there is no realistic prospect of recovery
and (ii) against which legal cases are pending for more than 03 (three) years as per guidelines of
Bangladesh Bank (BRPD circular No.01 dated February 06 2019). However, the write off will not
reduce the claim against the borrower. Detailed memorandum records for all such write ofl
accounts are maintained carefully and followed up.

As per BRPD circular no. 14 dated 23 September 2012, BRPD Circular No.05 dated 29 May 2013,
BRPD circular No.03 dated 21 April 2019 and BRPD Circular Letter No. 56 dated 10 December
2020, for additional special general provision-COVID-19 at 1% also, a general provision at 1% to

5% under different categories of unclassified loans (good/standard loans) have to be mgintained
2022
- l .
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2.10.10 Fixed assets and depreciation
Recognition

The cost of an item of fixed assets is recognized as an asset if it is probable that future econom

o associated with the item will flow to the entity, and the cost of the item can be measured reliably
- Initial Measurement
2 Items of fixed assets that qualify for recognition as an asset is measured initially at its cost. The cost of
item of fixed assets comprises:
-
- a) Its purchase price, including import duties and non-refundable purchase taxes, after deduct
A trade discounts and rebates.
b) Any costs directly attributable to bring the asset to the location and condition necessary fo
8 be capable of operating in the manner intended by management.
2 ¢} The initial estimate of the costs of dismantling and removing the item and restoring the site on
which it is located.
a
- Subsequent Measurement
-
"
— Subsequently, the Bank has the option to measure an entire class of property, plant and equipment either
B - using cost model or revaluation model.
-
= & Fixed assets except land are stated at cost less accumulated depreciation. Land is recognized at cost at
— the time of acquisition and subsequently measured at revalued amounts which are the fair value at the
a time of revaluation done by independent professional valuer, and any surplus on revaluation is shown a:
— 3 . . 5
. equity component until the asset is disposed.
—
— Subsequent expenditure
-
e = The bank recognizes any subsequent expenditure in the carrying amount of an item of fixed assets as a
=3 part of the cost only when it is probable that future economic benefits embodied with the iterm will flow
<3 - to the bank due to the subsequent expenditure. However, expenditures incurred after the assets have
- been put into operation, such as, repairs and maintenance are recognized as revenue expenditure in the
- = period in which it is incurred.
' - 3
» Depreciation
-
-
- Depreciation is charged at the rates stated below on all fixed assets on the basis of estimated useful live
— - as determined in the fixed asset policy of the Bank. In all cases depreciation is calculated using the straight
- line method. Charging depreciation commences from the month of acquisition (for full month) and ceases
- A at the month when the assets are disposed. No depreciation has been charged on land. Rate and method
= of charging depreciation/ amortization of fixed assets are mentioned below:
-
' i ——
- Rate of argin
(3 Name of the assets =9 : Me.thc-ud o BINE
= depreciation depreciation/ amortization
o L_.g{y_i_ R Nil Not applicable
[ : Bu:ldmg 2.50% Straight Line Muthud
-~ [ ] —_
e { Furniture & Fixtures 10% Straight Line Method
- Office Equipment 20% Straight Line Method
o’ Computer Equipment’s 20% | Straight Line Method
3 | Computer Software 25% Straight Line Method
s ETAEAR i RER e N i
2 = \Lehlgl!g.l. anka 20% Straig 0
- L ‘ re o> e 2 ﬁ l pn‘;’
’ - - T Ane .
- té‘—”““"‘“ g '[%@ 27007 227 Nasimul Bat A\
L ; Arif Managing Director & .
aruk Ahm& ATM Tak: ,FCS .
F" Executive 0 o € Locretary A2qik@ Director & CEO : DBH Fiuance PLE{ \\. j
isad Commercial Bank Limited United erc|a1 Bank Limited United Commercial Bank Limited 3 b 4
mFinance Division gg;iir.?;?hw. Guishan Avenue \v’

Corporate Office, Guishan, Dhaka.



ACN.{\BI_N

Changes in useful life and method of depreciation of the fixed assets
Both changes in useful life of the fixed assets and method of depreciation, L.e. consumption patis
assets shall be accounted for as a change in an accounting estimate in accordance with [AS B A

Policies, Changes in Accounting Estimates and Errors.

Capital work in progress

-
Fixed assets under construction is recognized and reported under Fixed Assets as per 1AS 16 Pr
a Plant & Equipment’ as Capital work in progress until the construction work is completed and the ass
- ready for the intended use. This asset is stated at cost, and depreciation of the asset will be charge
- the date of its intended use.
L Y
4 De-recognition of fixed assets
- The carrying amount of an item of fixed assets is derecognized on disposal or when no future eco
2 benefits are expected from its use. The gain or loss arising from de recognition of an item of fixed
A is recorded in profit or loss when the item is de-recognized.
- Revaluation of Fixed Assets
L
¥ An item of fixed assets is revalued when fair value of the asset differs materially from its carrying amount
= Such revaluation is normally carried out by professionally qualified valuers. Last revaluation of Bani
- land property and building were performed as at 27 December 2012 by Padma Techno Consult & Survey
- Ltd. Accordingly, revaluation surplus is included in fixed assets and assets revaluation reserve
— recognized under shareholder’s equity as per guidelines of 1AS-16. Such revaluation reserve wi
- disposed of upon retirement/de-recognition of the assets.
-
2.10.11 Accounting under lease operations:
o -
e 2.10.11.1 Assets obtained under Lease Agreements
-
_ International Financial Reporting Standard (IFRS) 16: Leases came into force from 01 January 2019, as
= = adopted by the Institute of Chartered Accountants of Bangladesh (ICAB). As per IFRS 16 a lease
- contract (or part of a contract) that conveys the right to use an asset for a period of time in exchange for
= consideration. A contract contains a lease if fulfilment depends on an identified asset and it conveys the
> right to control the use of that identified asset throughout the period of use. Each lease component should
- - be identified and accounted for separately.
-
= 2.10.11.2 Assets given on operating and finance lease arrangements
o’ ) The objective of IFRS 16 is to report information that faithfully represents lease transactions and provide
- a basis for users of financial statements to assess the amount, timing and uncertainty of cash flows arising
= from leases. UCBL applied IFRS 16 using modified retrospective approach where the bank measured the
— = lease liability at the present value of the remaining lease payments, discounted it using the banl
incremental borrowing rate at the date of initial application, and recognised a right-of-use asset at the
> date of the initial application on a lease by lease basis.
=
o IFRS 16 introduces a single lessee accounting model and requires a lessee to recognise assets af d
= liabilities for all leases with a term of more than 12 months, unless the underlying asset is of low value. A
" lessee is required to recognise a right-of-use asset representing its right to use the underlying leased asset
-" and a lease liability representing its obligation to make lease payments. Right-of-use assets ar
- depreciated on a straight-line basis over the lease term. The right-of-use assets are presented unde:
" property, plant and equipment. W"ﬂ
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At the commencement date of the lease, the bank recognises lease liabilities measured at ¢
== value of lease payments to be made over the lease term using incremental borrowing rate at tl

: initial application. Lease liability is measured by increasing the carrying amount to reflect interes:
lease liability, reducing the carrying amount to reflect the lease payments, and re-measuring thi
amount to reflect any reassessment or lease modifications.

Bank recognizes interest expense on the lease liability and depreciation of the right-of-use asset. \
lease payments not included in the lease liability are recognised in the period the obligation is incurs

A recognition and measurement exemption for short term leases and leases of low value asse

Y
available as a policy choice. However, this exemption is only available to the lessee.
fa
a An entity has the right to control the use of an identified asset if it has the right to obtain substantially
F of the economic benefits from the use of the asset and the right to direct the use of the asset, i.e. to de
- how and for what purpose it is used, otherwise, recorded as operating lease. The Bank has elected |
A recognise right-of-use assets and lease liabilities for leases of low value assets and short-term leases. The
: % Bank recognises lease payments associated with these leases as an expense.
i 2.10.12 Intangible asset
L
5 An intangible asset is to be recognized only if it is probable that future economic benefits attributable
the assets will flow to the bank and the cost of the asset can be measured reliably. Recognition &
measurement of Intangible Assets are guided by International Accounting Standard (1AS)-38; Tntungible
- Asset’. Intangible assets are derecognised on disposal or when no future economic benefits are expected
.‘ from their use. Gain or loss arising from derecognition of an intangible asset is measured as the difference
- between the net dispesal proceed and the carrying amount of that intangibly asset is recognised in profit
P and loss account. Due to following BRPD circular no. 14 dated 25 June 2003, intangible assets are not
o disclosed in a separate line rather reported under Fixed Assets. However, separate line item along wit!l
. ‘ the rate of amortization is identifiable in the detail schedule of Fixed Asset.
sl
=t 2.10.13 Impairment of assets
-~
= The carrying amounts of bank’s assets are reviewed when as required to determine whether there 15 any
-5 - indication of impairment. Any impairment loss is recognized in the profit and loss account if the carrving
- amount of an asset exceeds its recoverable amount [IAS 36 Impairment of Assets). No such impairment
.‘ loss has arisen and been recognized during the period ended 30 June 2022.
e 2.10.14 Other Assets
o’ -
= Other assets include mainly advance office rent, payment of advance income tax for which assessment of
— - tax has not yet been finalized, investment in subsidiaries, fees and other unrealized income receivable
~ advance for operating and capital expenditure, stocks of stationery & stamps etc. As per BRPD Circulas
e No. 14 dated 25 June 2003, Income & Non-income-generating other assets item(s) have been shows
— separately in the relevant notes to the financial statements.
o~
. 2.10.15 Receivables
=S
> Receivables are recognized when there is a contractual right to receive cash or another financial asse!
- from another entity or person.
> 2.10.16 Non-Banking assets
= - Bangladesh Bank vide BRPD circular no. 14 dated 25 June 2003 required that non-banking assets should
o be shown separately in the books of account. Non-banking assets are acquired on account of the failure
— of a borro to repay the loan in time after receiving the decree from the court regaeéiqg the righya
- title of the mortgaged property. - —
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Recognition of non-banking assets

Although there is no indication of non-banking assets found in any International Financial Kej
Standards (IFRS). non-banking assets are to be recorded in the hooks of accounts when all for
regarding confirmation of ownership have been completed in accordance with the BRPD Circular N
dated 20 September 2021. It means that asset to be recognized during controlling over economic b
flowing from the asset to the bank is established and its associated cost/value is reliably me
Therefore, considering practical grounds, non-banking assets are recorded in the books of accol
UCBL when all of the following conditions have been met:

)
b)
)
d)
€)
f

Certification of ownership u/s 33(7) of the ‘Artharin Adalat Act 2003’ obtained
Registration from the Sub Registry Office completed

DCR & Mutation form the concerned AC Land office completed

Land Rent tax and Municipal tax (if any) Paid

Valuation of the property done

Physical possession obtained

Measurement of the non-banking assets

Non-banking Asset is measured at the estimated Forced Sale Value (FSV) as determined by the

independent professional valuing firm.
B. LIABILITIES AND PROVISIONS
2.10.17 Borrowings from other banks, financial institutions and agents

Borrowings from other banks, financial institutions and agents include interest bearing borrowings
bonds ete. which are stated in the financial statements at principal amount of the outsta nding balance
Interest payables on such borrowings are reported under other liabilities.

2.10.18 Debt securities

After global economic turmoil in 2010, the global financial regulators are more concerned with enhancing
risk resilience capacity of the banks and introduced more risk sensitive capital adequacy framework
namely Basel I11. With the view to strengthening capital base of the bank and subsequently to meet up the
capital adequacy ratio as per Bangladesh Bank’s instruction in line with BASEL-II1 Accord, UCB issued the
following Subordinated and Perpetual bonds with key features as listed below:

Subordinated Bond

[ Issued Outstanding | : __—1 E ‘i =i )
| Nameofthe |-AmouSt Avsownt ' Range of = Redempti
! Ason Issue Interest |
Subordinated ¥ Tenure Interest | on of
Bond (BDT in 30 June 2022 Date Rate Rate Principal
Million) (BDT in s
: Million) 5
| Base 20% in
UCB .
ge- 7 Rate | 10.00%- | each
Subordinated 5,000.00 1,000.00 | 29-Jul-15 | . 22
Years plus 13.50% | oflast5
Bond l
; 2.5% |  years
UCB 3rd =g
Subordinated | Base i 20% in
| | 7 Rate 7.00%- | each
Bond  (ist | 3,500.00 2,100.00 | 28-Dec-17 : ,
Tranche) - Years plus 10.50% of last
] 25% years
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p o Issued | Outstanding L

. - Amount __Amount YO

P"_ Name (.)lthe — e Sinus Sk Range t:1‘ Red :‘u..;

Subordinated (BDT in 30 June 2022 Date Tenure Rate Interest on of
! - Bond Million) (BDT in Rate Principa
s \ 1 Million)
F" UCB 3rd | Base 20
= Subordinated o : : 7 | Rate 7.00%- acl
r = | Bond (2nd DA 2,100.00 | 16-May-18 | Years | plus 10.50% of las
F“' { Tranche) | | | 258 ye
- | UCB 4th ! | Base 20% i
F Subordinated - : 7 Rate | 7.00%- each
. 5 400. 24-Dec- i ;
> Bond (1st SUNERe : 00,00/ 24Dea-13 | Years plus | 10.50% of last
- | Tranche) 2.0% | | years
l?, | UCB 4th | | Base | 20%
| | x
? | Subordinated 2 ‘ f== Rate | 7.00%- each
3 Bond (2nd 2,500.00 . 2,000.00 ! 26-Dec-18 | Years plus 10.50% of tast
F;_ | Tranche) I s ': 20% | ] years
ﬁ | UCB 4th | ! , Base \ 20%

- | Subordinated | ; £ Rate 7.00%:- each
F'? ! Bond  (3rd | 100.00 | 100.00 | 14-Aug-19 ; i plus i 1050% | oflast5
?,. | Tranche) | { 2.0% __\ _years
F"" | UCB 4th Base | 20% In

- ! Subordinated l : 7 Rate | 7.00%- each
?: | Bond (4th | L0080 5900901 U5 Howad | Years plus | 10.50% of last 5
FF: | Tranche) | 1 2.0% i years
'?,' 'UCB 4th | ‘Base 20% in

= | Subordinated 7 Rate 7.00%- each
V- | Bond  (5tn| 50000 ‘ 500.00 | 05-Dec-19 | yoprs | plus | 1050% | oflasts
F- | Tranche) | 2.0% s years

b uce 4th Base 20% in
F- =% | Subordinated . 7 Rate 7.00%- each
F" | Bond  (6th | 5000 250.00 | 23-Mar-20 | yo s plus I 10.50% | oflast5

- | Tranche) ' 2.0% years
V- | UCB 4th Base 20% in
F" ! Subordinated ‘ 7 Rate 7.00%- each

- | Bond (7th | TOROS 10000 | 223e-20 Years plus 10.50% of last 5
Fu; | Tranche) | 2.0% _years
V- ucB 4th | Base 20% in « <

| Subordinated | 7 Rate 7.00%- each s
F_ - | Bond  (8th i 100.00 | 28-Jun-20 | y plus 10.50% | oflast5
Fﬁ | Tramhc} | 2.0% | years
Pd | ucB 4th ' Base 20% In
- - { Subordinated 7 Rate 7.00%- each
F: { Bond  (9th i 1000011556020 § years plus 1050% | oflast5
F“ | Tranche) = 2.0% years
F; L uce 4th Base 20% in
& Subordinated 7 Rate 7.00%- each
F;’ Bond (10th LS 1000.00'} 24-Sap80 | Years plus 1050% | oflasts
f Tranche) | 2.0% | years
ﬁ ucB 4th i Base | 20%in

; Subordinated 7 Rate 7.00%- | each
Fa Bond (11th S0 IR0 B P Years plus 10.50% | oflast5

- Tranche) 2.0% | years
F: ucB 4th Base 20% in
F"‘ | Subordinated 7 Rate 7.00%- | each

. | Bond {12th R SS0RG} TSR | iars plus 10. Cl%ﬂc-"(ﬁdael 5
1 Bpehely proctamn | 20% | ,i I g
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Issued | Uuts(ﬁnding
Name of the S | SR 28 y Rangeof R
Subordinated ARt Vasne Tenure btareat interest
Bond (BDT in 30 June 2022 Date Rate Rate
Million) (BDT in o
=S - oo Nk | Million) | . | =
UucB 4th Base
Subordinated o 7 Rate 700
J.0 30-Sep-20 =
Bond (13th Loso.00 e e Years plus 10.50
Tranche) | | : | 2.0%
Perpetual Bond
Name of the “issued Amount | Issue | Interest Range of
Perpetual Bond | (BDT in Million) Date Rate | Interest Rate
25-Apr- o
UCB Perpetual Bond 4,000.00 2'5;'” Base Rate plus 2.0% 6.00%-1
| -

2.10.19 Deposits and other accounts

Deposits and other accounts include current deposits redeemable at call, short term deposits, savi

deposits and fixed deposits which are initially measured at the consideration received. These items a
subsequently measured and accounted for at the gross value of the outstanding balance in accordanc
with the contractual agreements with the counter parties.

2.10.20 Other liabilities

Other liabilities comprise items such as provision for loans and advances/ investments, provision |
taxes, interest payable on borrowing, interest suspense and accrued expenses etc. Individual item-w

liabilities are recognized as per the guidelines of Bangladesh Bank and International Financial Reporting
Standards (IFRS).

2.10.21 Dividend payments

Interim dividend is recognized when it is paid to the shareholders. Final dividend is recognized when
is approved by the shareholders in AGM. The proposed dividend for the year 2021 was 10% sto
therefore, has been recognized in the balance sheet.

2.10.22 Provision for loans and advances

Provision for classified loans and advances is made on the basis of quarter end review by the manag:
and instructions contained in BRPD Circular no.14 dated 23 September 2012, BRPD Circular no. 19 date
27 December 2012, BRPD Circular no.16 dated 18 November 2014, BRPD Circular No. 08 dated 2 Augu
2015, BRPD Circular no. 12 dated 20 August 2017, BRPD Circular no. 15 dated 27 September 2017, BRI
circular No.03 dated April 21 2019, BRPD Circular Letter No. 17 (September 28 2020) and BRPD Circy
Letter No. 56 (December 10 2020). Details are stated in Note 12.

2.10.23 Provision for investment in capital market

For recognition of loss suffered from investment in capital market, provision is to be provided o
unrealized loss (gain net off) according to DOS Circular No. 04 dated 24 November 2011 on portfo
basis.
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2.10.24 Provision for off-balance sheel exposures

In compliance with Bangladesh Bank guidelines, contingent liabilities have been disclosed
balance sheet items. As per BRPD circular no. 07 dated 21 June 2018 and BRPD circular n
October 2018, the Bank has been maintaining provision @ 1% against off-balance sheet exposu

\

2.10.25 Provision for other assels

Provision for other assets is made as per the guidelines mentioned in the BRPD Circular No. 14 d
june 2001 i.e. 100% provision i1s required on other assets which are outstanding for one year or morn

L

3

2.10.26 Provision for Nostro accounts

Provision for unsettled transactions on nostro accounts is made in accordance with the guide
Foreign Exchange Policy Department of Bangladesh Bank, FEPD Circular no. FEPD (FEMO) / 01/200¢
677 dated 13 September 2005. On the reporting date, UCBL has no unsettled transactions outstant
for more than 3 months and no provision has been made in this regard.

\

2.10.27 Provision for liabilities and accrued expenses

In compliance with 1AS 37, provisions for other liabilities and accrued expenses are recognized in ©
financial statements when the Bank has a legal or constructive obligation as a result of past event
probable that an outflow of economic benefit will be required to settle the obligation and a relial
estimate can be made of the amount of the obligation.

FRE R R R AT AT AT AL LE AL At A

\

\

2.10.28 Retirement Benefit Schemes

\

The retirement benefits accrued for the employees of the Bank as on reporting date has been account
for in accordance with the provision of International Accounting Standard-19, “Employees Benefits
Various types of retirement benefit schemes of the bank are as follows:

\

\
SRR TRLAL

\

Provident fund

\

provident fund rules. The Commissioner of Income Tax, Dhaka (North) has approved the provident fun:
as a recognized provident fund within the meaning of section 2 (52) read with the provision of Part-B «
the First Schedule of the Income Tax Ordinance, 1984. The recognition took effect from November 5
1988. The Fund is operated by a Board of Trustees consisting of 03 (three) members of the Bank. A
confirmed employees of the Bank are contributing 10-20% of their basic salary as subscription to thi
fund. The bank also contributes equal amount of the employees’ contribution (maximum 10%). Intere:
earned from the investments is credited to the members’ account on half yearly basis.

Provident fund benefits are given to the employees of the Bank in accordance with the registers

Y
279

Gratuity fund

A\ A\ :
DR DDEIRY

Gratuity benefits are given to the employees of the bank in accordance with the approved gratuity |
rules. The National Board of Revenue has approved the gratuity fund as a recognized gratuity fun
December 27, 1995. The fund is operated by a Board of Trustees consisting of 3 (Three) members of the
bank. Employees are entitled to gratuity benefit after completion of minimum 5 (five) years of service |
the bank. The Gratuity is calculated on the basis of last basic pay and is payable at the rate of one mont
basic pay for every completed year of service. Gratuity fund is a “Defined Benefit Plan” and contributic
to Gratuity Fund is measured through the result of actuarial valuation of the fund.

y 2 A

AN

< )

The Bank's net obligation in respect of gratuity is calculated by estimating the amount of future benefi

that employees have earned in the current and prior periods, discounting that amount and deducting U

fair value of any plan assets. The calculation of defined benefit obligations is perfurmedz&p T‘-uf;f vy
70 gFaliﬁq_d actiary using the projected unit credit method. :
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Net interest expense, current service cost and other expenses related to defined henefit
recognised as salaries and allowances in profit or loss. When the benefits of a plan are changet
a plan is curtailed, the resulting change in benefit that relates to past service of the ga

curtailment is recognised immediately in profit or loss.
Welfare fund

Employees’ Welfare Fund was established on June 18, 2009. The policy of UCBL on Employee:
Fund, 2009 governs the fund and the day-to-day affairs are run by a duly constituted Board

The fund is held and administered by a Board of Trustees and invested according to the rules of the |
framed as per applicable laws of Ba ngladesh.

[

Workers’ Profit Participation Fund (WPPF)

Consistent with the industry practice and in accordance with the Banking Companies Act, 19°
amendments thereon, no provision has been made for WPPF.

|
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2.10.29 Taxation

Income tax represents the sum of the current Tax and deferred tax payable for the year/per iod un
reporting.

i) CurrentTax

Current tax is the amount of income taxes payable (recoverable) in respect to the taxable prof
(tax loss) for a period. Provision for current income tax has been made as per the prescribed rat
in the Income Tax Ordinance 1984 on the accounting profit made by the bank after considerin:
some of the add-backs to income and disallowances of expenditure as per income tax [aws wii
IAS-12, “Income Taxes". Tax Assets under the group head of other assets are recognized |
payment of advance income lax, tax deducted at source and tax paid at the time of IT Return |
the year/years for which assessment has not yet been finalized. On the other hand, the t
provision (as estimated as per 1AS-12; Income Taxes, provision of latest Finance Act
SROs/guidelines etc.) are recognized as tax liability under the group head of other liabkility fort
year/years for which assessment has not yet been finalized.

WmR'R
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ii) Deferred Tax

Deferred tax liabilities are the amount of income taxes payable in future periods in respect
taxable temporary differences. Deferred tax assets are the amount of income tax recoversbi
future periods in respect of deductible temporary differences. Deferred tax assets and Habi
are recognized for the future tax consequences of timing differences arising between the carry
values of assets, liabilities, income and expenditure and their respective tax bases. Defer
assets & liabilities are measured using tax rate & tax laws enacted or at the balance shee
Tax impact on the account of changes in deferred tax assets and liabilities has aiso |
recognized in the profit and loss account as per 1AS-12, “Income taxes”.

pAp AR R P
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C. Capital/Shareholders’ equity

2.10.30 Capital

(a) Authorized capital

Authorized capital is the maximum amount of share capital that the bank is authorized by

pragdum and Article of Association to issue to shareholders. . "
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- (b) Paid-up capital

Paid-up Capital represents total amount of shareholders’ capital that has been paid in {
shareholders. Holders of ordinary share are entitled to receive dividends as declared from 1
and are entitled to vote at shareholders’ meetings. In the event of a winding-up of the company
shareholders rank after all other shareholders and creditors and are fully entitled to
proceeds of liquidation.

¥

2.10.31 Statutory reserve

£ Statutory reserve has been maintained @20% of profit before tax inaccordance wit h provisic
. 24 of the Banking Companies Act, 1991 and amendments thereon.
" ‘
A 2.10.32 Asset revaluation reserve
o When an asset’s carrying amount is increased as a result of revaluation, the increased amount is credite
*a directly to equity under the heading of assets revaluation reserve as per 1AS 16 “Property,
4 Equipment. The Bank also follows the assets revaluation guidelines issued by BSEC on 18 Augu
- . - . sas
- 2.10.33 Reserve for Amortization/ revaluation of securities
- When a Financial Asset categorized under HTM or HFT and subsequent value of the asset is increased
= a result of amortization of assets or mark to market revaluation, the net increased amount (for |
- increase or decrease of book value and for HFT loss to P&L but gain to revaluation reserve through P&
- is credited directly to equity under the heading of reserve for amortization/ revaluation of securities
per Bangladesh Bank DOS circular no. 06 dated 15 July 2010.
E
- 2.10.34 Retained Earnings
i
< The surplus amount after appropriation of yearly/periodic profit is kept in Retained Earnings
-
[ -
3 2,10.35 Share premium
e
por Share premium represents the excess amount received by the bank from its shareholders over !
™~ nominal/par value cf its share. The amount of share premium can be utilized as per the provisior
% Section 57 of the Companies Act, 1994,
- 2.10.36 Contingent asset and contingent liability
| -
F A contingent asset is a possible asset that arises from past events and whose existence will be confirme
- B 1
- only by the occurrence or non-occurrence of one or more uncertain future events and on the other !
- a contingent liability is a possible obligation that arises from past events and whose existence will also be
|~ 3 confirmed only with the occurrence or non-occurrence of one or more uncertain future event
Contingent asset and liability are not recognized rather disclosed in the financial statements
-
" - Bank also undertakes forward rate agreements and transaction of similar financial instruments a
[ derivatives. Such activities are undertaken in line with Bangladesh Bank guidelines and an appro
" provision has been made against such contingent items.
b
",
L
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2.10.37 Accounting of Derivative Financial Instruments

Derivatives

A financial instrument is any contract that gives rise to a financial asset of one entity and
liability or equity instrument ol another entity. Derivative 1s a financial instrument meeun;
following three features:

price of an underlying securnty, o

2. where the initial net investment is zero or issmaller in relation to the value of underiying s

as held for trading (unless they are hedging instruments) and act

themselves derivatives (and may not be financial instruments)

\

derivative contracts that are ‘embedded’ within. An embedded derivative is a component of a iyt

a non-derivative host contract. Embedded derivative «

some or all of the cash flows of the host contract to be modified. Besides, embedded derivative cannot by

the instrument. The basic rule for accounting =
embedded derivative is that it should be separated from its host contract and accounted !

fair value and any changes in fair value recognized in profitand loss accoun

Separation of embedded derivative from the host contract is made only when the following condit

The economic characteristics and risks of the embedded derivatives are not closely related L

1. The embedded derivative would meet the definition of a derivative if separated from the

2. The hybrid (combined) instrument is not measured at fair value with changes n fal

va

Interest on unclassified {Standard and SMA) loans and advances is accounted for as income on acc

1. whose value changes in response o the change in
= currency, index or other financial instruments;
" orindex;
£ 3 thatis settled at a future date.
=3
s | . - o
Derivatives are classified
e measured at fair value. Any changes in fair value are recorded in profit and loss account.
% - .
- E Embedded derivatives
. Certain contracts that are not
1 . -
= (combined) instrument that also includes
-
- transferred to a third party independently of
w ol
— derivative, i.e., measured at
-
-—_ are met.
R
-
- economic characteristics and risks of the host contract.
-
i
e
contract.
—p
v -
E recognized in profit and loss.
- D. REVENUE RECOGNITION
»
( 2.10.38 Interest income
i
-
-
basis, interest on classified loans and advances
-
>
-

2.10.39 Fees and commission income

Fees and commission income

= anM
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(SSand DF only) is credited to interest suspense accon

with actual receipt of interest there from credited to income as and when received as per instructio
contained in BRPD 14 dated 23 September 2012, BRPD 19 dated 27 December 2012, BRPD 16 dated
November 2014 and BRPD circular No.03 dated April 21 2019, BRPD Circular Letter No. 56 dats
December 10, 2020 and BRPD Circular Letter No. 53 dated December 30, 2021 of Bangladesh Bank

arises on services provided by the Bank and recognized on accrual ba
Commission charged to customers on letters of credit, letters of guarantee and acceptance are creci
to income at the time of effecting the transactions.

Sl |
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2.10.40 Interestincome from investments

Interest income from investments in Government and other securities, debentures and bond
accounted for on accrual hasis.

210.41 Income from exchange

F Exchange income includes all gain and losses from foreign currency day to day transactions, CORVe!
' and revaluation of Non-monetary items.
¥
P‘ 2.10.42 Dividend income
a
?1 Dividend income from investments 1S recognized at the time when it is declared, ascertained and right
F‘ receive the payment is established.
F‘ 210.43 Interest paid on borrowings and deposits
F1
V a. Interest expenses are recognized on accrual basis taking into account of daily balance outstanding a'
- the rate applicable for respective deposits and interest on savings and SND accounts is credited to

?‘ depositors account on half yearly basis. No interest is applicable on the balance lying in current

F‘ deposit account. Interest on FDR accrued but not due to clients A/C was credited to ‘Other Liability

? A/C - Interest Payable'.

F?‘ b. Other expenses are also recognized and recorded on accrual basis.

-

F; 2.10.44 Management and other expenses

F - Expenses incurred by the Bank are recognized on actual and accrual basis.

:

P‘ E. OTHERS

'i - 2.10.45 Materiality and aggregation

l -

F' Each material class of similar items has been presented separately in the financial statements. Items of
- dissimilar nature have also been presented separately unless they are immaterial in accordance with 1AS-
> 1 ‘Presentation of Financial Statements”.

‘7‘ 2.10.46 Offsetting
kS

F; Financial assets and financial liabilities are offset and the net amount is presented in the balance sheet

-7'- when there is a legally enforceable right to offset the recognized amounts and there is an intenticn !
- settle on a net basis, or realize the asset and settle the liability simultaneously.

-

P‘; 2.10.47 Earnings Per Share (EPS)

- The company calculates earnings per share (EPS) in accordance with 1AS 33, “Earnings Per Share” which
-?: has been shown on the face of the Profit and Loss Account. Earnings per share (EPS) has been calculated
-?" by dividing the net profit after tax by the total number of ordinary shares outstanding at the end of the
FQ year/period. Details are shown in note 39 to the financial statements.

-

Basic Earnings Per Share

Basic earnings per share shall be calculated by dividing profit or loss attributable to ordinary equity
holders of the parent entity (the numerator) by the weighted average number of ordinary shares
in} (the denominator) during the year/periudi 7 0CT 2002 27 00T 77
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Weighted average nu mber of ordinary shares outstanding during the year/pe riod

This represents the number of ordinary shares outstanding at the beginning ol the year/per
number of ordinary shares issued during the yea r/period multiplied by a time weighted facto!
= weighting factor is the number of days the specific shares are outstanding as a proporiioi
number of days in the vear/period. The total number of shares issued in current reporting o
; been multiplied by a time weighting factor which is the number of days the specifiic
- outstanding as a proportion of total number of days in the period.

Diluted Earnings Per Share

L]
= - Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders
2 average number of ordinary shares outstanding for the effects of all dilutive potential crdinary *
B However, diluted earnings per share calculated during the financial year/period.
& 2.10.48 Related Party Transactions
‘ . ’ . -
- Parties are considered to be related if one party has the ability, directly or indirectly, to contro the ot}
- party or exercise significant influence over the other party in making financial and operating decisi
- Parties are also considered to be related if they are subject to common control or common signi
3 influence. Related party transaction is a transfer of resources, services, or obligations among Teiat
— parties, regardless of whether a price is charged as per IAS 24 ‘Related Party Disclosures’, Bangiades
! Bank & BSEC guidelines. Details of the related party transactions have been disclosed in notes 47.1¢
- 478
[
LS Ead
2.10.49 Reconciliation of books and account
iy
y The books of account in regard to inter-bank (in Bangladesh and outside Bangladesh] as well as inte:

branches are reconciled at regular intervals to keep the unreconciled balances within non-material ievi

2.10.50 Events after the reporting period

Where necessary, all the material events after the balance sheet date have been considered and
appropriate adjustment/ disclosures have been made in the financial statements as per 1AS 10 ‘Events
after the Reporting Period".

2.10.51 Credit rating

Emerging Credit Rating Limited has rated the Bank based on December 31, 2021 with "AA"(pronounct
as Double A) in the Long Term and ST-2 for the Short Term. The date of rating was May 07, 202 2

B Yoar— —__ = LonchEr_niating_ e S:E)rt;'fcrnu Rating
" 2021 b s R - T ST-2
== 2020 | AA _ i — ST-2

The outlook of the rating is Stable. The rating reflects the strengths of the company which is backed by
strong management, good liquidity position and satisfactory capital base as well as branch coversj
throughout the country.

2.10.52 Compliance report on International Accounting standards (IAS) and International
Financial Reporting Standards (IFRS)

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reportu
Council (FRC) was formed in 2017 and adopted International Accounting Standards (1ASs)
International Financial Reporting Standards (IFRSs) as the applicable Financial Report

ing Standards |

public intergst entities such asqbank-;. Consequently, the consolidated and separate, ik ent
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[ 3
- of the Group and the Bank respectively have been prepared in accordance with Intern
- Standards (1ASs) and International Financial Reporting Standards (IFRSs) as adopt
preparing the financial statements, UCBL applied all the applicable 1ASs and IFR5s as adopt:
Details are given below:
. - - Name Q_f_ftl‘?__lf‘“ __ ) __ _ i_A_f;_Nu { Status
2 Prvs_cnLaim;thn:tmml ‘%mtumem\ il - S i) | Applie
e | Inventories F 21
. | State ment of Cash Flows : ] 7 |  Appli
- " Accounting Policies, Lhanges in Ac mummg l“-llmdleb and Errors == S0 8 Ap
= | Events after _L_ilt_‘_mlm;?_@rmd =N -_ | 10 |  Ap
Construction Contracts 11 Replaced
; T = __ | IFRSIS
" |I rcome Taxes = 12 L€, [ Applied
T | Pr Pm;w_rtLP_lmt and F_qunpmem _ o P 16 |  Appiied
Revenue 18 Replaced b
- FRS 15
s I;mplnyee Benefits Sii 19 ' ' __ Apphied
- | Accounting for Government Grants and Disclosure of Government | 20 N/A
— Assistance i E
—, | The Effects of Cl.auges in Foreign Exchange Rates ’ 21 Applied
2 Borrowing Costs 23 N/A
- | Related Party DI‘EL]I‘J“-UTE\ =k _ | Applied
= _ Accounting and Reporting by Retirement Benefit Plans =5ide -1 N/AS
= r_Sy;_r_)arclte Financial Statements = | 27 | Applied
| Investments in Associates and Joint Ventures — | 28 | N/A
i~ | Earnings per share : : 33 Applic
- Interim Financial Reporting _ 34 A_pplu_.j e
- Empmrment of Assets 36 =i = Appliec
- _Provisions, Contingent L iabilities and Contingent Assets S 37 = App’wc'
' Intan_glble Assets 3 38 Applied
= - | Financial Instruments: Recognition and Measurement 39 | Replaced by
- IFRS ©
= 5 Investment Property 40 N/A
- | Agriculture == = ) _ N/A
.
- ' A Name of the IFRS IFRSNo. |  Status
: ‘ | First time adoption of Bangladesh Financial Reporting Standards 1 = : N/A
a Share Based Payment 2 = N/A
G - BUblﬁLSS Combinations = 3 , N/A
| Insurance Contract 4 I ______ N/A
o’ Non-current Assets Held for Sale and Discontinued Operations ! 5 | N/A
[ LExploratinn for and Evaluation of Mineral Resources 5 6 N/A
| Financial Instruments: Disclosure | 7 |  Applied®
I_ap_erating Segments - - .A.[:}‘i?'lit’i_:.
- | Financial Instruments 9 ~ Applied *
'FConso‘Iidated Financial Statements 3 10 " Applied
Joint Arrangement = Tk “N/A
Disclosure of Interest in other entities 12 . 34 !Q-,': A
| Fair Value Measurement 13 : App ied
| Regulatory deferral accounts 1= | - N/A
_Revenye fram contractors with customers 15 | 77 B9pean
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___N_a_gw tlfl_hL’ IFRS 3 f g | IFRS 910 | Status

Leases o Ap]

*In order to comply with certain specific rules and regulations of the local Central Bank
Bank) which are different to IAS/IFRS, some of the requirements specified in these [AS/IFRS
applied. Refer below for such recognition and measurement differences that are most rek
material to the Bank and the Group.

_ ** This Standard regards a retirement benefit plan as a reporting entity separate from the emp!

- the participants in the plan. Therefore, it is not applicable for the Bank's annual report as
- ; employer and not the retirement benefit plan itself.
- ***The objective of IAS 34 is to prescribe the minimum content of an interim financial report
= prescribe the principles for recognition and measurement in complete or condensed financial statemes
' for an interim period and hence it is not applicable for annual financial statements. However, the ba
» being a listed entity in Dhaka and Chittagong Stock Exchanges regularly publishes Interim Finas
» Report complying with 1AS 34.
* v .
S N/A= Not Applicable
-
- -
- New accounting standards not yet adopted:
.
" The Bank has consistently applied the accounting policies as set out in Note 2 to all periods presented
- these financial statements. The various amendments to standards, including any consequent
"

= amendments to other standards have been considered. However, these amendments have no materia

- impact on the financial statements of the Bank.
-—

- A number of standards and amendments to standards are effective for annual periods beginning after 1
o January 2022 and earlier application is permitted. However, the Bank did not apply earlier the followis
=2 new standard in preparing these financial statements.

— -

- IFRS 17 Insurance Contracts
-

—— IFRS 17 was issued in May 2017 and to be applied to annual reporting periods beginning on or after 01

- January 2023. IFRS 17 establishes the principles for the recognition, measurement, presentation and
o s disclosure of insurance contracts within the scope of the standard. The objective of IFRS 17 is to ensur

that an entity provides relevant information that faithfully represents these contracts. The Bank has

et vet assessed the potential impact of IFRS 17 on its financial statements.
= There are no other standards that are not yet effective and that would be expected to have 3 mate)
— impact on the Bank in the current or future reporting periods and on foreseeable future transactions
- -

= 2.10.53 Operating segments:
-
—3 - Business segments report consists of products and services whose risks and returns are differen

~ those of other business segments. The Bank has Nine reportable segments, as described below, which ar
o the Bank's strategic business units. The strategic business units offer different products and services
[ are managed separately based on the Bank’s management and internal reporting structure. Each of th
o strategic business units of the Bank are periodically reviewed by the Management Committee. The

= following summary describes the operations in each of the Bank's reportable segments:

[
- | Segments’ Name | Description Sy
- | ~ | This unit focuses on large corporate groups including structured/sy ndicated
0 o Bz ' . : . :
A l Corpatate d_nkmg " finance with a variety of advances & deposit products and other transactions
= ﬁuﬁ‘ﬂan‘hing | Includes loans, deposits and other transactions and balances with SME% CUSTRARRTS
-~ s bUI UL - —n i tal A o
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~ Segments’ Name | e Description F
includes loans, deposits and other transactions and balance

| customers.

Consumer Banking

Treasury unit undertakes the Bank's funding and maintenance of SLI
Treasury liability management through money market operation, FX market ¢
E | investing in derivatives including forwa rds, futures and swaps.
Investment MIncludes the Bank's trading, investment in equities and other capita
|Banking | activities.

" , This unit aims to provide all kinds of commercial banking services to its cus
Offshore Banking | ; : ; 3 el
- Pt L freely convertible currencies. Presently the Bank has one unit in Dhaka
‘ [ Card and Alternate | This includes offering a variety of debit card and credit card to the custo
| Delivery Channel | according to their needs. s %18 _
=4 E | Mobile Financial Services came up with the aim to cover a large number ol peopi
Mobile Financial | : e ; e ey
S vl under banking channel though mobile network facilitating convenient i
; | in/out, bill payment, POS purchase etc. = S=ral =
| UCB Agent Banking aims to promote full-fledged banking services
| Agent Banking geographically dispersed and financially excluded areas. It's looking forward 1
| offer cashless transaction to all class of people in near future.

\

2.10.54 Risk Management

\

% |
LHHHHHDH D PPN Y™

In banking organization, risk is the possible outcome of an action or event which could bring up a
adverse impact. Such outcome could either result in a direct loss of earnings/capital or may resuit |
imposition of constraints on banks’ ahility to meet their business objectives. Risk is the outcome of losses
due to sudden downturn in economy or falling interest rates. Banks have to rely on their capital as a buffer
to absorb such losses. The types and degree of risks of an organization may be exposed depending upoi
2 number of factors such as its size, complexity in business activities, volume etc. Initially Banglades!
Bank had issued guidelines on six core risk areas and accordingly scheduled banks operating !
Bangladesh has implemented the guidelines for better risk management practice. Implementation of cor
risk management guidelines by United Commercial Bank Limited and its status are discussed below

\

\

\

2.10.54.1 Credit Risk Management

Credit risk is most simply defined as the potential risk where a bank borrower or counterparty wi

to meet its obligations in accordance with agreed terms. The goal of credit risk management is !
maximize a bank’s risk-adjusted rate of return by maintaining credit risk exposure within acceptable
parameters. Banks need to manage the credit risk inherent in the entire portfolio as well as the risk
individual credits or transactions. Banks should also consider the relationships between credit risk and
other risks. The effective management of credit risk is a critical component of a comprehensive approacl
to risk management and essential to the long term success of any banking organization.

AANN
pip iy

| e

y

Both on-balance sheet and off-balance sheet activities like guarantee has impact on credit risk. It ms
arise from either an inability or an unwillingness to perform in the pre-committed contracted manne
Credit risk comes from a bank’s dealing with households, small or medium-sized enterprises [SMEs
corporate clients, other banks and financial institutions, or a sovereign. The assessment of credit
involves evaluating both the probability of default by the borrower and the exposure or financial impact
on the bank in the event of default.

TR
y

J

Our credit risk management function has been kept independent of business origination functions |

establish better internal control and to reduce conflict of interest. The Chief Risk Officer and the Head o
Credit Risk Management have clear responsibilities for management of credit risk. The final authority an
responsibility for all activities that expose the bank to credit risk rests with the Board of Directors

»

TR VR REY

The Board, however, has delegated authority to the Managing Director and CEO to re-delegatepJtia)jiie
7 9 dWiér officers of the credit risk management division. The Board also sets credit polici le;
i - ’

o

-3

es and delegates
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authority to the management for setting procedures, which together has structure
management framework in the bank.

In reference to the BRPD circular letter no 04 and 35 dated January 04, 2021 and
respectively, UCBL has complied with the Bangladesh Bank directives for the loan account

sanctioning or renewal during the period, where applicable.

2.10.54.2 Foreign Exchange Risk Management

¥

rates. This risk usually affects businesses that export and/or import but also affect invest
international investments. Financial risk management is the practice of creating economic va

by using financial instruments to manage exposure to risk. The most common cause of foreig
(FX) risk arises from making overseas payments for imports that are priced in a foreign cu
receiving foreign currency as payment against exports. Exposure to foreign exchange risk ca
from foreign currency borrowing and deposits, overseas subsidiaries, assets located overseas

= Foreign exchange risk is the risk that changes an investment's value due to changes in curren

3

UCBL has developed a Foreign Exchange Risk Management policy in line with the Bangladesh |
foreign exchange guidelines to minimize different types of risks associated with foreign exch
transactions. In this guideline treasury functions are clearly demarcated between treasury {ron
mid office and back office. The front office is involved only in dealing activities and the back _
responsible for all related support and monitoring functions on the other hand, mid Office wil
responsible to monitor market risk, liquidity risk and operational risks at treasury. Treasury Front Off
“Treasury Mid Office and "Treasury Back Office’ have separate and independent reporting lines Lo @
- segregation of duties and accountabilities.

ECpIpAY RN R

The Bank has also developed different strategies to handle the foreign exchange risk by setting dift
types of limits and risk parameters to measure and monitor foreign exchange risk exposure of the Ba
Treasury department is vested with the responsibility to measure and minimize the foreign exchang:
associated with bank. To assess the degree of the risk associates with foreign exchange position bar
computes VaR (Value at Risk) on its foreign exchange position on daily basis. To deal smoothly the dealer
have various limits with triggers such as counterparty limit, stop loss limit, intraday limit, per dea

etc.

'E;i-i J

Dealing room is equipped with Reuter’s information and dealing system, a voice recorder for 1
deals taking place over the telephone, television with financial news channels. Before entering
deal with a counter party, a dealer ensures that they have knowledge about the counter party
style, product mix and assess whether the customer is dealing in an appropriate manner

2.10.54.3 Asset Liability Management Risk

ALM is an integral part of the financial management process of any bank. It is concerned witl
balance sheet management involving risks caused by changes in the interest rates, exchange rate
the liquidity position of the bank.

The Asset Liability Management Committee (ALCO) of UCBL headed by the Managing Director of |
meets at least once in every month to look after the financial market activities, manage liquidit
interest rate risk and FX or currency risk: Asset Liability Management (ALM) desk of the Treas
primarily responsible for management of liquidity risk on a daily basis by appropriate coordinaty
funding activities.

Asset liability Committee (ALCO) reviews the country’s overall economic position, market outiook {10

and global) and Bank's liquidity position. A quarterly projection of fund flows is reviewed n ALCO

meeting regularly. ALCO also examines key ratios such as Maximum Cumulative Outflow, Ads >
It)epos“:tﬁﬁio, Capital Adequacy Ratio, Liquidity Covera Ratio (LCR), Net Stable Fumh:-.? RagiatNwaR

77 007 27 0CT 202 I AR
Ul Aha a.d FCA P‘THM' S . a? :rcs ManagruaD:-rleclor & CEO Nasimu} B?"lten’
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Leverage ratio etc. ALCO also monitors concentration of deposits of large institutional dey
is volatile in nature.

in addition to the above ratios ALCO also analyses following statements to measure and m
=5 risk interest rate risk and FX or currency risk:
~ Risk | e Statement
- e Structural liquidity profile

e Dynamic liquidity profile

e Key Management Ratios

Liquidity Risk

A

¢ Cash flow projection

" i e = gas P SR T T e

’ e Traditional Gap Analysis (up to 1 Year)

. _ e Traditional Gap Analysis (Total A-L)
£ Interest Rate Risk e Duration Gap Analysis
# . « Balance Sheet VaR
— & | = 5
L : | o StressTesing
- : e Currency wise Exposure
= | Currency Risk :
- S S o ValueatRisk(VaR) =
" = : .
— 2.10.54.4(i) Internal Control and Compliance Risk

-

- internal Control is a process, effected by a bank’s board of directors, management, and other persor
"'_.'- designed to provide reasonable assurance regarding the achievement of objectives relating to operat
" reporting and compliance. An organization deploy many layers of defense. In order to ensure, ther:

- enough controls to manage the adverse risk of any major setback. The first layer of defense i 1

- operational management. The second layer of defense is the control function such as internal contro
- management and compliance. The third layer of defense is the internal and external audit function

o

A system of strong internal controls can help ensure that the goals and objectives of :
organization will be met, that the bank will achieve long -term profitability target and maintain n
financial and managerial reporting. Such a system is designed to provide reasonable assurance regarc
the achievement of objectives in the following categories:

e Effectiveness and efficiency of operations,
e Reliability of financial reporting and

e Compliance with applicable laws, regulations, and internal policies.

UCBL develops and maintains a robust internal control framework comprising the following inter
control features:

e Management oversight and the control culture
s Risk recognition and assessment

Control activities and segregation of duties:

e Information and communication
« Monitoring activities and correcting deficiencies

p i |

_\
(]

L
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- k_};l:vmma_d F?a\:o AT e 5 —'r'e ;SS Arj pl'i Managing Directog & CEO
XEOH ice ide s o anaging Directo Se . TR

P L 'Cemmerciangrbalﬁﬂg!uy Uniteg wercial Bank Limited United Cﬁmme]'c:;i gaaEOlerted DBH Fiuance [’L(, :

@ Mce Division _ Corporate Office, G
= , Gulsha
Corporate Office, Gulshan, Dhaka. TR e




@ ACNABIN

Typically, Interna! Controls may be defined as under:

imterial Contrel = Scope [ Areas

4 £ Control Types

e
+
- Creation of procass Contral Control Procedures in Business Post facto Contrass
~ environment processes [ operations (Detective]
" {Preventive) {Corrective)
-, v Costrol procedure inorcer 1o < Centralzation & Rizk based Interna’ Audit (REIA
A preve: or redude TS & Authorization & Approvals s External Audit
v - Desipoeent & mpemantation of & Segregation of Duties & EBangladesh Bank Audil
i soatrol procegures 2 Documentation « RSIA Compliance Contro
- > Polickes 7 Guidelines & WS & Dashboard®® & Monitoring (DCFCL QOR, LDCU
S— % Procssses | Work fiow** < Transaction checking®* Control
-n » Standard Operational Procedures®® & Monitoring & follow-up (MIS+]"* s Seif-Aszessment
- .-. » Circulars / Instructions &  Reconciliation & Review s Early warning toois (MIZ=1""
o e
- Internal Control & Compliance Division (ICCD) under guidance of Board & Senior Management .
e ; working on the issue in light of Bangladesh Bank guidelines. Audit function is now totally indepenc
- with reporting line of ‘Head of Audit’ to Audit Committee of Board along with administrative report
... line to ‘Head of ICCD". Competent authority of the bank has taken various steps to strengthen inte
~ audit as well as compliance activities for ensuring a standard compliance culture within the organiza
- towards mitigating Internal Control & Compliance Risks.
- e p
- The key issues that have been established for effective internal control of UCBL are as follows
‘ .
- i, 1CCD of UCBL is working in light of guideline on Internal Control & Compliance Guidenns
-~ UCBL.
a ji.  ICCD arranges awareness Building workshop regarding compliance culture in differer
. ; iii.  The internal Audit department of the Bank checks for compliance with po!
S procedures and the effectiveness of internal control systems on an ongoing hasis
e iv. Compliance inspection team of 1CCD carried out compliance inspection TeEs d
- authenticity /accuracy of RBIA compliance and miss reporting

v. Inassessing the internal control system UCBL continued to review of different conts It
i.e. QOR, LDCL, DCFCL, Internal audit checklist and Risk rating.
vi.  1CCD prepare Health Report of UCBL on Annual basis.
vii.  Self-Assessment of Anti-Fraud Internal Controls is carried out on semi-annual basis a
DOS circular letter #10 dated 09 May 2017 of BB.

Effective and efficient internal control of UCBL secure the interest of depositors and stakeholderst
establishing the following internal control functions:

+ Compliance
« Information Security } 7 nnan

Nasimul Baten
— B Managing Director &\'CEO
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= It helps to reinforce the 03 (three) types of control je. Preventive - creation ol proces
— environment, Corrective - Control Procedures in business processes/operation and Detective
controls.

2.10.54.4(ii) Fraud and Forgeries Risk

Fraud is deliberate deception to secure unfair or unlawful gain. UCB has been relentlessly stri
effective anti-fraud control mechanism to be in place and are working properly so that attempts
fraud and forgeries can be identified at the initiation, escalated to the appropriate level of manag:
and necessary corrective measures are undertaken accordingly. Moreover, as a part ol practi
compliant culture, the Bank reported all instances of fraud and forgeries detected to the central
timely manner

’

2.10.54.5 Money Laundering Risk

A

Financial institutions across the globe are working hard to fight financial crime driven by demands !
protect assets and maintain regulatory compliance. The areas of specific focus are those of Anti-Money
Laundering (AML) and Anti-Terrorist Financing (ATF). Money laundering is the process of providing
legitimate appearance to the illegally gained revenue. And terrorist financing process involves collecting
the funds intended for use in supporting the terrorist organization from a variety of sources and using
the funds as needed to further the terrorist organization’s goals. Both Money Laundering and Terrors!
Financing have the tradition of eroding the financial institutions and weakening the financial sectors’ role
in the economic growth.

\|

PO VDV VDD ND pir» 0 §

A\

Regulators expect functions in the Bank to be standardized on a global level and across business lines
The businesses themselves need consistency and efficiency. One of the best ways to satisfy these
expectations is to centralize functions. This is an important first step in sharing and harmonizing skil
throughout the organization.

\

UCBL has already gone a long way in the path of centralizations of its functions. In 2018, new Anti- Money
Laundering and Anti-Terrorist Financing Division has been formed. As instructed by BFIU, Deputy
CAMLCO is heading this Division. The Division has been manned with qualified resources to ensure high
level of AML and ATF compliance across the Bank.

\

| ]

\

AML & ATF Division has arranged a number of training programs on prevention of money laundering and
terrorist financing for the Executives/Officers of the Bank through-out the period to develop thel
ot professional skill and ensure better compliance. A total number of 938 employees were covered in thes:
training programs (including e-learning & online quiz).

»1LDL

b

In line with international initiatives and standards, the Regulator has issued guidelines for preventing
— Trade Based Money Laundering (TBML). UCBL has also prepared its own policy on “Prevention of Trad:
Based Money Laundering” on September 29, 2020 based on the BFIU guidelines on the same.

-

Yearly Message of the Managing Director on Bank's measures for Prevention of Money Laundering &
Terrorist Financing has been sent to all employees of the Bank on August 09, 2021 for meticulo
compliance by all the concerned.

2.10.54.6 Information Communication Technology Risk

In the recent years, banking industry has been reshaped significantly in terms of its operational
processes, service delivery channels, market strategies including targeting, segmenting, positioning /
penetrating and with the wide varieties of product & services catered for individual customer need:
mostly. Among all other pivotal factors, ‘Information and Communication Technology’ (ICT) has been
regarded as the _re to bring such momentous transformation into successful reality. Consequently, the

impertance of information security :t's_)r._thghgmks has ga:’ned much importance,
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essence for us to ensure that the ICT risks are being properly identified and meas
mitigation strategies are in place.

[CT Risk management is a systematic approach for the identification, assessment and m
information security related risks in Bank. It encompasses not only the negative impact

and service delivery which can bring destruction or reduction of the value of the Bank, n
associated with opportunities losses to explore the technological benefits with adverse bu:

UCBL regarded ‘Effective Risk Management Process as a vital constituent of a thrniving
program. Therefore, we developed our ICT risk management process ina way to aid the ban
the new-fangled business changes, potential investment in information technology syster
existing and imminent ICT threats.

The ICT Policy of the Bank has recently been revised and restructured to comply witl
technology, risk management trends and Bangladesh Bank latest ICT guideline. The Business |
Plan, Disaster Recovery Plan and Information Security Management Policy have been repub
the revision. Moreover, UCBL has developed ICT Risks Management Policy and approved by boa:
covered all areas of IT risks according to Bangladesh Bank risks grading guideline.

UCBL has the following footprints on reducing ICT risks including fraud prevention which wil
ensure our sustainable banking operation in the foreseeable future:

+  Vulnerability Assessment and Penetration Testing (VA/PT) Solution Introduced

= Optimization of SWIFT System has been successfully completed.

= Internet Banking Solution with two factor authenticator (2FA) mechanisms and OTP
» Anti-Money Laundering (AML) Solution Implemented.

« National Identity Card (NID) Verification System Introduced for avoiding duplicated NI

Customer Account Opening.
+  Two Factor Authentication (2FA), SMS, E-mail alerts for Credit card transactions
«  Anti-Skimming devices have installed in all UCB ATM for protecting Card Counterfeit

» EMV standard solution (Chip Based) have been implemented that can reduce optimum

card fraudulent activities (Skimming, Duplicate card, etc.).

«  Duel control mechanism: Bank has introduced maker checker roles in FCUBS & card managen
software which results internal user cannot process any CBS and credit card related tasks |

person.

« Real Time Automated Fraud Management Solution: IT has the capability to monitor [ra

transaction based on defined rules. This solution can identify and manage risks properiy

«  Call Centre Solution has been implemented as a result: Customers who are calling UCB ca
for any emergency help (card activation, deactivation, lost, transactions details etc) wi b
accordingly which helps to reduce risk and improve customer services.

ey

*  Human Resource Management Information System (HRMIS) Solution has been impiement

to maintain and control HR related issues faster and accurately (Employee s

recruitment, promotions, benefits, retirement, etc.) which also reduce the employee risks

= Optimization of CORE Banking Software and Database.
« ICT Risks Management Policy, Process up gradation as per the latest Bangladesh !
guideline. It can reduce Regularity & Compliance related risks.

» Improvement in ICT Awareness Risk: ITD has continuously conducting ICT awareness 1

training for employee which are aligned with Learning and Development Center

2.10.55 Internal Audit

The Bank has . tablished an independent internal audit function for conducting risk based intern

.on varigus business and operation areas of the Bank on continuous basis.
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. 2.10.56 General
Functional and presentation currency

The financial statements are presented in Bangladeshi Taka, which is the Bank's fun
Financial information's has been rounded to the nearest Taka.

Comparative information

Comparative information in respect of the previous year/period has been presented from the

B financial statements for the period/year ended 30 June 2021 and audited financial stateme!
- period/year ended 31 December 2021. Figures of previous year have been rearranged
= K necessary to confirm the current vear/period presentation.
g Reporting period
2 ) . =%
E These financial statements cover the period from 01 January 2022 to 30 june 2022.
™ Approval of financial statements
- = _ .
The financial statements covered for the period have been approved by the Board of Directors !
. in its meeting held on 23 October 2022.
T i
B
T
.
-,
-
-
-
™
-
s
-
-
-
-
-
-~

Nasimul Baten,

P ATM T Managing Director & CEO
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-
- 3 Cash
3.1 Cash in hand
ITEnCy . 7547 9
AT™ ni4 61 0
- L 49278435
= 194.726 7498 609,154 0B
3.2 Halance with Bangladesh Bank and its agent Bankis)
= " i 16,910,530 39 08
- Fo 725951914 G4 608 % 725951
~ 16,815.001.669 17,882,139.077 16815001665
. Total Cash in hand including balance with Bangladesh Hank & its agent Bank's 24,068.196,395 25 380 748,231 24,067 5348 508
= 3.2.1 Halance with Bangladesh Bank
- 16,089 0432418 163487 415
725,951,914 943,604 680 1254
- 16,814,995,333 17882096096 16811995111
cex dur to reconcling items weth Bangladesh Bank are t
“a
312
. 6337 42,982 ¢
» 6.337 2982 8337
o ~ 33 Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)
. st {CRR) and Swatutory | Rat SLR] have been calculuted and maintiined mn ICcOf dance Wi
- i ns contained “wreutar No. 01 & 26 dated 19 january 2014 & 19 August 2019 respect
7 Ne 31 dated 18 June 2021 tsuu Hangladesh Bani
™ of the Bank calculated by-we 4.D0% an sverage demand and b ATDTL] and ma
= th Banglud c nd § ry Ligadity Ratio [SLR) on the same i
all Bank {as agent Ban Bills, Treasury Bands, Bangiadesh Bank Hills. Prize Bond & year end LB
B3 L )
- ects that, hath the rve are excess over the regulrement Details of reserves maintsined by the bank as at 30 june 2022 are & W
f 3131 Cash Reserve Requirement (CRR)
- A Conventional and Offshore Banking:
- Average total demand and ome liabidites
= DEtL $11.1311.014
- AL
g Tota! ATT f Conventonal and Offshore Banking
-
o i} CRR maintenance on daily minimum basis:
- DBU (3 5% of ATDTL)
0B [1.5% of ATDTL)
o Reguired reserve
—3 A.‘.r'.’m :!-w'v- maintained
- yrpiu
ii) CRR maintenance on hi-weekly average basis
- DEU {4% of ATDTL)
08U (2% of ATRTL)
- Hequired reserve
- maintained
-
- B. lstamic Banking:
Average tofal demand and tme Labnlities
- DRU
(§1:14]
- Total ATDTL of lslamic Banking
i) CRR maink on daily basis:
DBU (3.5% of ATDTL)
OBU [1.5% of ATDTL)
Required reserve
Actual reserve muntained
Surplus
|i) CRR maintenance on bi- weekly average basis:
DBU {4% of ATOTL)
OBU (2% of ATDTL)
Reguired reserve
Actual reserve mantained
Surplus
332 Swatutery Liquidity Ratio (SLR)

L Aham

=
live Vms@sb&lg&ﬂly DM

A. Conventional and Offshore Banking:

DU (13% of ATDTL)
OBU {13% of ATDTL)
Reguired reserve

serve marnmined

anng

ATM T uadri Managing Director
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Consolidated U tes
30 Jun. 2022 31 Dec 2021 L1
- £ —
L B Islamic Banking
Hi '} al A
Bl S FAT
e
it
— 133 Held for Statutory Ligquidity Ratio
a nd (note- 3.1)
Hala th Sonall Bank (agent Hank} (note-3.2.2)
- v Bills] [note:6.a)
g vt T™) (note : 6.1)
s FT1 (note : 6.1)
- K th & (note - 6.1) 78
- Bang ili= [note : 6a)
b Snck 2e | i(nate : 6.1)
Fx Reserve of CRR [aote : 33.1)
‘ )
-
4 HBalance with other banks and financial institutions
LY f (note - 4.1) 4.5231.079.706 19 568.097,00 3
O ngladesh [Annexure-A) 2 230,029 1065031784 2
& — 018309735 _ 20633128821 . AB738 (244
— 4.1 In Bangladesh
: Y A Current account and others
.
i -
. TEF2
-
— B. Fxed Deposits
Bank
- NCC Banie Lins
-
- Jank Lama
L) situral & Commerce Bank Led
-
-
-
-
-
Bank al F
< - Jamura Bank Lo
NRE Commercial Bank Limited
2 Commercial Bank of Ceylon
Prime Bank Limited PP G S i
& LTS -_l.' 1
' NEFI
Internanonal Lessing
Peoples Leasing & Fmance Services 4.8
- Retiance Finance L d
Phoenix Finance and investment Limited SN AN
- CH
ania Bangla Finance Limited
Urzara F wce & Investment Limited L
Aviva Finance Limited
Meridian Finance & frvestment Limited
Isiamic Banking:
Exim Bank Lirmited =
O, D0, M
16227 20
Total (A+H) 2 18344210

4.2 Maturity grouping of balance with other banks & financial institutions

thres months

Maore than three months but less than six months
han six months but less than one year

¥h e e baf iess then five years

[ .ta
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w

Money at call on short notice
Modhumen F Limited

et Corpo
Prime Bank Limited
Natiena) Credit And Commerce Bank Limited
One Bank Lirmited

6 Investmenls

a] Governmenl Securities

-

Treasury Bills

28 days Treasury bills
91 days Treavury
182 days Treasury bills
364 days Tressury hils
Total Treasury Bills

Government Bands

Prize Bonds

Reverss Repo with other Bank
Government Bonds

Total Government Bonds
Total Government Securities

b} Other investments
Shares in hated companien
Shares in non-listed companies
Sub-ardinated Bond

Consolidated

United Commerc

30 jun. 2022 31 Dec.2021

79, 738402269
10.755.027.076

TLT46ATD 244
10.300.524.6850

10 Jul

2 500 000, 00x)

79,738 402,269
RA45.196 182

90493 ll“?ﬁS Bl&ﬂSﬂ BE, 183598 451

5 PY95.977 WK
171037012
2744226730

8,585 500
7143273490
58236000419

(R 1 f o /7T o P . :
5
I‘éJﬂiHHw 16,454, A3

a ted 13841

65387 839409

56,291.032 410

79,738 402 269

4,683 3T4629
679321553
2. 100,000 000

72746470244
LR A

inance Division
Corporate O¥ice, Gulshan, Dhaka.

Nasimul
Managing Directo
DBH Finance

Others GBZ.500 000
Total other investments B8,445,196,182
Total Investments {a«b) B !83,5@:‘45 1
%1 Government Securities are Classified as per Bangladesh Bank Circular
Treasury Hond - HTM S7.594.710419 1RC 441
Treasury Bills - HTM 14,350,542 Bo 16454437 H
Keverse Repo with Dthers 7.1432734%
Bangiadesh Government Investment Sukuk 641,290,000
Other Securities [ Prize Bond )
62 Maturity grouping of investments
(On demand 1154
Up te three manths 20,177 000 000 {7 aTa
More thar three months but less then one year 11,510,296, 1682 5
Mare thar one year but less then five years 15447800 000
Over five years 41,048,502 165 8909 01,1
—Sasissess SIS0
63 Other lnvestments
“Name of the Compaay —WarkeiPrice  CostPriceOn '_I‘TE;E‘I?.—'a'ﬁu-
On 30.06.2022 30.06.2022 ___ ma22021
A} Shares in listed companies
Square Pharmaceuticals Lad 531,630.110 483,763 485
Grameenphone Lud 534,339.408 S81.041.949 ]
Brac Hank Lid 749,484,149 743714808 651 TA
MARICO 86,947 952 7751591 ]
National Housing Fin and Inv. Lad. 253,039518 44 648 491
Titas Gas Transmission & dist Co. lad -
Unique Hotel & Resorts Limited 36167500 79,999 980
ALl Limited 51,107.253 491748676
Berger PBL HIAT90T5 63.575.0%0
Square Textile Limited 15658925 362131314
Stasha Denlrms Limited 89902871 147310420
Eastern Hank Lud -
The City Bank Limited ) 302,157,026 341340057
United Power Generation & Distribution Company Limited ¥ [j-‘ | Gy §7,359,780 43508162
Navana NG Limited P UL Lial 12415095 25508613
Singer Baagladesh Lumited .
IFAD Autos Limited 31,755915 69,7770
BATEC 360,696,493 365840439
Renem Ar‘ 321,787.691 279131735
Genex Infosys Limited r 508 591.088 1.051,525,748
29 4867 799 anaging Director & CEQ 160,985,400 145 800,000
L L Uniled Commescial-Bankiss 4238921248
Corporate Office, Gulshidke
FoRpka-121255 7

pLC.
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Name of the Company

Shures io mon-listed companies

CWIFT
CH TAGWA GF
B AML FM
Fair wk 1d

s L
“Suh total (h)

Total (4 +b)

7 [4] Cost and market value of investment as on 31 December 2021

sagladeh Gowt lavestment Sulck
Pre Bonsd

Investment in Shares, Bond & Debenture

Quoted Shares
4 Shares

Towl investment in shares

4 {a) Disclocure segarding

ding Reverse Repo on 30 june 2022

T CostPrice | Market Value)
(Takai Amortired Cost
14,350,542 860 . 547 W

TATINADT 269

T Cawmt
Price

8, 6l 452

5415195182 49

51 Neo Counter party Name

“Am ot
(18 leg sk consbdrration

SHALC Hank Lid

SBAC Bank Lid

Rupali Bank Lid

Rupall Bank Ltd

|amuna Bank Lud

Myl ust Hank Lrd

] 5N B S O O

My wst Bank Led

jarata Bank Lid
|anats Bank L

=|elm

fanats Renk Lid

= ) ;

Tatal

64 [b] Disclosure regarding overall transaction of Repo and Reverse Repo

1l T L e S e e S
Securitics Purchased under reverse repo
from Bangledesh Bank

Loans and Advances

Maturity grouping of Loans & Advances
{inctuding bills purchased and discounted |
Cn demand

Not more than three months

More than three muenths bul bess than ane year
More than one year but fess than five yeurs
Maore than five years

72 Loans & Advances

i] Loans, Cash credit & overdraft etc
4] Within Bangladesh
Cask credlls
verdrafts

) Outside Bangladesh

k Ah

.qf” wmad Fng
nigeExecutive g
nftad Cammercim Limited

_ inance Division
brffrate Gffice, Guishan, Dhaka.

United Commere:al Bank Limited
Corporate Office G
i Bhaka-1212
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outstanding oulstanding outstamding
T s _____during the year during the vea during the year

Apnannt in BIY
United Commercial Bamk Linii e

30 jun. 2922

C

30 jun. 2022
!10& !2.;&7.! mem"&

31 Dec 2021 31 Dec 2021

“"' 104 977 54H 402 4817

4 BeR s00,000
116006131304
11727571064
153.380.726.755

36,153 280,974
60933 570,814
116,137 456 288
L1 TOATL 641

50,090,155 643 54914836132 £0,090 155 w43 549188
AMe07ieTer 04309815599 _A2IOAVTISAS _0iANLTULTL

310 A6 K31 465 2197.144.966,038 169584 824

24501931716 250 o
59,854,266, 141 59,750 987,341 58 834,256,141

WI5IILAI0IZT ILISAADAIT] 411354616105

TI5322030327 _ IBLISAADAIT] _ 411,354,616105 _ 375926334 260

—

27 LA

w

Nasimul Baten
Managing Director & CEO
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aging Director & CEQ

ulshan Avenue




& ACNABIN

i) Bills Purchased & Discounted (note 713)

a) Payable Inside Bangladesh

b) Pavable outside Bangladesh

- Foregn biils purchased & discounted

) Consolidated
30 jun. 2022

7,492 461,984

Willi

2395982026

30750356443

- — 346,071.186,765 408309015 649 432
_— T3 Net Loans & Advances
= ar ances (note- 7.2)
- Less: N Laans & Advances {oote- 7.10 b)
n In ¢ [note- 12.4)
Provi st Loans & Advances {note- 7.11)
"
= 386,133,922 404
" =4 Loans & Advances according to significant concentration
— S i < or firms in which the Directors of the Bank are interested
—
"
— y Commercal Lending 45085 894874
n ) tmport Finance 86010524 ! !
— Export Finance 52 1,064
n House Bullding Loan 25,694 461
vl Transport Loan 1
- W Retaul Loan 16
E Y 2668168
5489925921 i
= MAI6ATERTH ]
> - Total Loans & Advances 3
- 7.5 Industry wise Loans and Advances
= RMU & Accessones
- Textle Industnies
- = Agriculture 7
L Y Food Products & Processing ¥
- jute Industries
- Leather & Leather Products 1334141 895 b
-— Paper & Paper Products Industries 7 156 s
'S Wood & Wobden Products
= Chemical & Chemical Products LR E 4
- Cement Indestries 11278929, i

— Brick Field, Autn Bricks, Tiles 2,148,454,
= Enginesring Basic Metal & Products 13671496775 W,
— Ship Re-cycling 9377 B69E15
; = Ship Manufacturieg 2118314375
Educavenal Insutute. Hotel, Resmaurant S.295.977
e 274358 s
e : 3831410
gnasTic Medical fClinke 3795219,
Y Housing IndusTy 25694461
Construction [ Other than Housing | 31087 462
- ctronics Media 134,581 566
- Power & Energy 11.23 2 2 e
LY Commercial Trade Financing TAS9L
- Glass & Glassware Product Indestnes 608,955 801
- Tea Manufacturing 542,907 910
- Dthers B0 397 8 L
L 7.6 Geographical Location wise Loans & Advances
— — Urban branches
= [haka 329.618.865.838
r—3 Chattogram B4 E! J.'"“I',!l‘l:‘ rk
= Sylhet L518561 528 3
Rajshab 6,385 201 283 .
-
Rangpur JILE W
Knuina 7.55689
— Barisal 762931092 4
229501.640.501 38083090254
- Rural branches R I )
Dhaka 8. 798097 065
| _# Chatiogrsm 2,902 385 047 2
- Sylhet
- Rajshaky
- Rangpar
=3 Khuina
- Barisal AT A0 = SERYEMIE 4
=3 y f9il 12,601.332.047 119
= A 4= aman 9725 n 4 e o
- 27 0CT 22 D e Ry

Nasimul Baten
Managing Director & CEO .
pDBH Finance PLC.

Arif '
.Fciﬂﬁx%mlgjg?:;:m & CEO

crelary United Comm imitd
: imerc:al Bank Limite
rcial Bank Limte€orporate Office. Guishan Aven

Dhat=.9919

T AR ATM T
e fulive?’%ﬁﬁ&g OM

PLag-commarcial Bank Limited Hinee
inance Division
Corporate Office, Gulshan, Dhaka.
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: Caw Unitad
BET) fun_ 2022 30 jun 2¢
- - 7.7 Sector - wise Loans and Advances
1. 13
78 Details of large Loans and Advances
Nig hich san of g exces ¥ the Bank with ootstanding and classified amoant
5.3
e
7E1 Detail of information on Advances more than 10% of Bank's total Capital as on 30 June 2022
e Qutstanding as on 30 June 2022 === == = | it
s DR T ey s St Funded Non-Funded Total Titad Ta
23325 HHG B
50986 AL AR
62864 83163
47752 B¢ 80
79031 2541 ¥,
408509 52089
32792 264.01
64578
SE9.37 L1713
79609 LA
33254 B39 5
Fad:
= 43093
L 44196
Co BiR4 65 1
- =
— 3514 24517
= ATS '!3 _E_LDT
— 44759 L74 B8
. Confidence Geo 93177 51650
— Baraks Patenga Group 234 86 &7030
- New Asia Group = el
— Muin Trading Group 170.76 250.12
7h60 ¥24.10
-
e 100 61 12306
- . 15945 25761
o Mir Akdrter Hossan s .
o Thermax Group 16664 23014
- MM Knitwear Group 254908 15686
o Anwar Group 22249 18299
- BSEM © i (18:05) 50362
i Orion Group 33526 630
r— Faur Group -
’ g Batshakhi Group 256.06 15899
= Energypac Graup 21706 66,40
Y Bashundara O3l 245.12 1418
o Idea! Electrical Group = ”
- Meghna Group 5237 596,16
- Specrra Group 137.86 316.10
- Summit Group 3581 288.35
. " Rupayan Group 57R12
.*.— = Walton Growp 9837 121.28 &
-, Youth Group - 199749 196 75
™ Hulk Trade Group 5846 69152 75158
. Total 1185570 15370.23 2722592
-
) 79 Disclosure of Particulars of Advances
-
\} Loans considered good in respect of which the banking company is fully & partly secured 342 892 382
1} Loans considered good against which the banking company holds mo secunity than the debtors personal TS 206 EER
o guarantes
ili} Loans considered good secured by the personal undertakings of one or more parties in addition to the {
~ - - personal guarantee of the deblor 44,167 382 942
) - v} Loans adversely classified, proviston not maintained there against
[ A2 108972548
e v] Loans due by directors o officers of the buniaing company ar any of them sither separately or jonty with " 408 153
», any other person
r.. vt Loans due from companies or firms in which the directors of the bunking company have interests as

directors, parmers, of Masaging Igents or in case of private companies, 55 members

e L |

Piﬁqfn g’l_ai&.mcur.r of advances including temporary sdeances made at soy tme during the year to

Nasul Baten
.Ahamlﬁqﬁﬁﬂiy apaging Director & CEO
tive Vice Presi > 2 Manag SR
mmercial Bank Limited : ¥eg no DBH Finance
= iMace Division LOrEo Uflice Gulshan Avenus :
Corporate Office, Gulshan, Dhaka. haka-1212

—
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a
w
- vi Maximum fotal amoant sdvan em adv i
- w [} <t
t r Lpr 1% mem
= xi L fr L T OO DEn
A punf wt T L]
< z] | Decreas WTE v
h} Amount r 1 ag ar viausly written ofl
- Amoun NI K T an classified as Had [loss
P ad d} Interest t the . s§ a nt 7
- Wit an ¥
- i A
- xit Arnount of w 1 wh AW SuIt i |
B 7.10 CQassification of Loans & Advances
—g a) Uinclassified
£ SMA 9272 4
§ {Smait & Medium Ent
3 » dard {{
andard ((
> Smndard (L
> Standard
-~ Stand.
- cial RSDL (BRPL 448 59 b i
z 421,576 488,791 364.744.44
A b} Classified - . =
—— - Sub - Standard 185330557
" Do 145,0 i
e Bad 18,530,302, 420 3
- 20,528 483 757 17,7372
- T S S
s Total 442104972548 402
£ 711 Particulars of required provision for Loans & Advances
- r . e
4 | Particulars —ll— ?B::‘::u ”; P:‘::‘:“ II Provision required
General Provision [a) = =
~ Special Menton Account 7,589.560.527 0.25% - 5%
4 Enterprise 93.584.239,742 0.25%
- Credit Card 2894027762 2%
House Finance 3993331106 1%
- Loan for Professiona 309,025,518 %
- ! Ithiers 5.238,106,678 5%
- m Agri & Micro Credit 7.177.213 650 1%
to Bils/Mis/SDs against share 2357439576 25
- Standard luans & advances 292,930.220.08Y 1%
Specal General Prowision- COVID-19 1% ©
- 416.753,186,668 = 6,462, 040,04
Specific Provision (b)
o Sab - Standard 217803513 0% & 5% 244867074
3 Dousbtful 67,744,295 50% & 3% 184951
Y Bad & Loss 7214928756 100%
EMA-Special RSDL {BRPD-5) 4.823.301L835
-~ Bangaldesh Bank Derectivies -
. Provision against specal accoounts She THH T
- 13323778399 12,019.163.783 1012234 ¥
Tolal provisian required for Loans & Advances (A+#) 430,076,965,067 18,805 936810 16 58
- Total provision held for Loans & Advances 18,B05,936,410 ¢
s Excess/[Short) Provision T AT
-
712 Suit filed by different branches against defaulted borrowers during the year
" a { Branch wise details )
Agrabad Branch
tstampur Branch
O.R Nizam Read Branch
Garipur Chowrasta Branch
Corporate Branch
Bijpynagar Branch
Chaumuhani Branch
feni Branch Branch
jessore Branch
Nacgaon Branch
Comifla Branch
Sylhet Branch 215,648 403
HBrahmanbaris Branch
Galshan Branch 1865903
Kanaipur Branch 282918
Mirpur Boad Branch A 716,134 586

Narayangon| Br
Rayshartfifindh
Chittagoieg Medicd? Colldge Brap

I - 5 tive Vice President & CFO
écmmercial Bank Limited

cial Bank Limited jonad Commercial Bank Limit

Nasimul Baten
Managing Director & CE
nBH Figagce PLC.

Managing Director & CEO

Corporate Office, Guishan Avenue

ance UIVISION
Corporate Office, Gulshan, Dhaka.

UTiaRd=TZT
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-
e
—
]
o a) Payatie
- b} Pavab
7131 Maturity grouping of bills purchased and discounted
- p
— than theve manth
) bess than six manth
- 8 Fived assets including premises, turniture & fixture
Land
iy .
puhiimg
re and fixture
- Oifice seuipment:
— Compuzer & aquipment
a Wehicies
—_— Capital Experaiitur= Work i Progres
/A
’ Intamgibie assets
- -
Computer sollware
? Lease Asset
- Rught of Use assets (RO47] a5 per IFRS 16
S
— Less Acrurmulated deprecution & amortisatior
- written down value at the end of the year
Fixed Assets Schedule
s & schedule of Fiued gzeets iy given r Annexure - §
“a

9 Other aswets
- Imwrstmment in share of dubsidiary companes
Irvestment aga
Rercivabie from Subudary Campany
Suock of Stationery & Stamge
Accort with Stock Brokes
Advance Payment
Advance Deponit
- Susporse Aorrunt [nate - 91)
i fnote - 9.2)

\
'

- Adhvance Income T |
nterest Reorivable
inome Receivable

seneral Account [nete - 9.3)

Asset [mote - 9.4)

\
’

5.1 Saspense acoounts
Advance againsi sxpenses
Advance against others
Advance agzinst Foreign Remitance Seitlement
Clasms on Sanchaypatra

interest on wanchavpatrs

) Exrice duty

Protested bill

Sundry recervabie ATM

Cash in Transit

Card suspetian

PipTe Ny

\|

\

q UGS Reguired Suspease Account
Cash in Excess/f{ Short] ATM
- 92 Advance Income tax
[ 4 Opening balince

Adidt: Advance Tax paid during the year
Less: Advance Tax adjustiment with tax Provison
Balance at the end of the year

L1V

Eommercial Bank Limited United

‘Wmance Division_ . ==rtee R S

t Right share of yubsudiary companes®

-2

n. FCS

i ATM Tahmiduz y Mr & CEO
poutive Vice Praﬁg&ﬁly st s : |

United Commercial Bank Limited

Corporate Olffice Gulshan A
Dhaka-1212 u. = o Managmb Director & CEO

Lonselilited
30 Jun. 2022

-i ‘T*Ps U‘.‘.I ".-:.

1,009 Bo9 7 = L =
17916514222 17.228461.974 15372514891 14,880 47
1614907 1447385 832 1. 603 4248 489
5590564136 5§ 850 568, 138
25.1201.987,712 24 266,413,945
B013.262.455 7,248,117 464
1110_1} 25257 I'-",Dilt |'3n.w3 14654004640

41 402833
To9s15807
3415338036
6267, "3"

5044264041
Q915507922

—lBB56,425, 781 128935963573 731179018

Nasimul Baten

Corporate Office, Guishan, Dhaka.

DBH rinance Pe-
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2y
-
_; .: niled Lomimg
_ 30jun 20
- 921 Advance income tax paid
A} Assessment year wise breall up s a5 follows:
i )
r. & B
117 2018 a
2023 A TOR
— 16841 B56 058
Aiiv Tax A w X prov TN
.
“a
!
a
> have been recognised and mess sucordance with the provisions of IAS 12: Incomee Taxes. Deferred tax asset
- leAlowing
) .
— ‘ [ Deductible/
| axable
_‘ Particulars Accounting Rase | Tax Base % Applicable Rate
I Temporary
- Ji Difference
» Balance as at 31 December, 2021
- o Tax Asset
— Delgrted x lia ]
- Neet Deferred Tax Asset as at 31 4 1788
December, 2021 [a+b)
a
Balance as at 30 june. 2022
f ed Tax Liability b]
Net Deferred Tax Asset as at 30 s
- June, 2022 (a=h)
. Provision Opening{Specific) 11.604,682.158 1 L604,682,158 175
Prowision During the Year{Spealic) 2210758123 113936 47H 189811645 37.50
- Provision Opening{Didution of Investment] - a0
Deferred tax asset (a) 53,06
-
Property, Plant and Equipment’s 5138 AA7 625 5,171,680 487 {167.207,138)
- Pruvision During the Year{Dilution of lnvestment 4319027921 435027921 !
Deferred tax liabilities [b) E 1
-
95 Others
- UCH International school project G949
Receivabie from (
COVID-19 Receivs 924 958 3§
- Input VAT & Clesring Adjustment Account
' 925907 934 g9
- 46 Non-lncome generating other assets
Stock of Swatonery & Stamps 41462 B3]
- t with Stock Broker 95 |
4 Payment 25958
- Depait
Income Tax Paid
- Suspense Account
3 Head Office General Account
- Deferred Tax Asset

(ithers

-

[

-

sl Ah maﬁ FC@U}
Execulive Vite il
fic™Commercial' Bank Limited
[ L nance Division

17 001 5ie )y
.-‘ ¢

jizkals ]

FCS 5e _
_ = adri
1al Bank Limited *'2N3ging Dire

Em-‘e-j Commerecial B
Lorporg 7

Carporate Officz, Gulshan, Dhaka.

Unhaka-1212

clor & CEQ
ank Limited

Nasimul
Managing Director

mnance
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Commercial

Corporate Office, Gulshan, Dhaka.
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1

mi1

fo1a

10.2

103

104

k Ahamma*_d FCA

nance Division

@ Raahly

Borrowings from other banks financial institutions & agents
glaidesh (note - 10.1)

Out Side Bangladesh (note - 10.2)

In Bangladesh

Hond [note - 10.1.11

UCRL Subordinated Bond

UCBL 15t Subordinated Bond

Commercial Bank
ak Spair

Bank of India Hong Kong
United Bank Limited-UAE
ICICT Bank

Bank Muscat Internationa

zd. India

Security against borrowings from other banks. financial institutions and agents

Maturity Grouping of Borrowings from other banks, financial institutions & agent

Payabie on demand
Paysble within one manth

Ower ane month &

within six months
Over s:x month but within one year
Ow

one vear but within five years
Over five years but within ten years

Deposits and other accounts

Bank deposits

a. Current accounts & other accounts
Current deposits

Foreign currency deposits

Sundry deposits [note - 11.1)

b Bills Payable

Pay order

Demand draft payable
Uthers Payable

© Savings Bank deposits
Savings Bank deposits

. Fixed deposits
Fixed deposits

So=cial nonce deposits
Scheme Deposits

Total Deposits and other accounts (a+bec+d)

71\ A

gif_guad-ﬂ—/

Kanaging Director & CEO
United Commerc:al Bank Limited
Corporate Office. Guishan Avenue
Dhaka-1212

Cansalidated

___ 30 jun. 2022

Uinited Connet

___30)un iy

98914
414
§3.123 268327

100 000 M

4200

&4 499 9%

2 B96.950 K

5,571,890 866 1,519,459,448 5,571,890 #66
411.512,004.756 31,504, 369015 413946619 585

417 waggu m?gzsgzs 463 419518510 451

44,993,269.860
2990339512
311.239.764.271
84223393643

18827732270
2 309,666,375
27.128.7659.687
78.346,168,340

§2,427,904.689
2990339512
311.239.764.271

9,716.519.546
6,724,185

AA38 541,084
6726285

9 716519.546
£724.185

9,723.243.731 6,815,268,369 9,723.243.731_

86370938817
86370,936.817

80659231376
80659233376

8617 JEB1T

i H1
86370938817

151.709,447 912
41,122,268 868
43.934 602651

139395911610
37312802201
42,464 444 367

151,709 447 912
41,122.260.868
43934 6026

T36566319 831 219173158378 _ 136766319431
317081895017 _ 387023828463 41951851 =y

B6,658.008472  _

FH9 B30
R Lt

a0 &

9,845

TEH 4

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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Consolidated United Commercial ¢
. 30 jun. 2022 31 Dec. 2021 30 Jun. 2622
11.1 Sundry deposits ) T 1
Sundry crediturs 26 7
Sseppity diposits 00 e
- Debit & Credit card 13.376.7
i 1
FC held against deemed exporn LC 3.022
FC held against BTH LC 1854111
Margin
i Letter of guarantees 2
Letter of credit 86724932
[ SME Time Loan
Export Procesd
—
£y 11.2 Maturity analysis of deposits & other accounts
s Inter- Bank Deposits
- FPayvable on demand
Payable withun one month
~ Over one month but within six months 5.500;
L Owver six month but within one year
- Gver five years but within ten years SSHER P
; T 5571890866 3519450 44
-
) Other Deposits
— Payable on demand 53572
-~ Payable within one month 48151365 B
- QOver one month but within six months 97.168.2 13824
-~ Over six month but within one year 384515 J
Over one year but within five years 127,590.475.141
-

Owver five years but within ten years 97.227.425,703 _ B9 453052 3
413.946,619,585 386,381,264 536

419518510451 189,900, 723,984

- 11.3 Sector wise deposits
- Government 1,B00,300,143 1,678 480 284
-~ Semi-Government 2940311508 2476 62
- Bublic 25,601.283.966 ]
- Private 386.186,275322 i d
== Foreign Carrency Deposits 2590339512 2.3 ] =3
- $19518510,451_ _ 3¥9.900,721,984
— _— ——
s 1Z Other Liabilities
Provision for loans & advances (note - 12.1) 17265936822 15.044.362,138 17.265.9368
i — Special General Provision for COVID_19 (note - 122 1.540,000,000 1.540.000,000 1.540,000,000
Provision for off-balance sheet exposure {note - 12.3) 2362448652 2407237923 2362448652
s Interest suspense account (note - 12.4) 14,636,629 567 13540853401 14,636,529 567
[ Provision for diminution in value of investment (note - 12.5) 439,027921 439.027
-~ Provision for classified fixed assets (note - 12.6) 3,972,000 3,972,000 31,572,000 7
- Provision for classifled other assets (note - 12.7) 105.000.000 105,000,000 105,000,003 ()
- Provision for current tax {note - 12.8) 8339015381 6570722950 7.707.202.698 > 343.618
=3 Provision for UCE foundation {note - 12.9) 44 500,000 861.500,000 44 500,000 E
Y tnclaimed Dividend Account * 75,776,280 B0,075,149 75.716.2 3
=3 Interest payable 5.209,317,118 4847407733 520093171
- Lease Liabilities as per IFRS 16 4473,737,183 4,660,758,109 447373718
—a Sundry liabilities 7.790,935,828 7.659.501.576 3405616815
- Start-Up Fund fnote - 12.10) 76,873,644 60,343,687 76873648 _
62,363,171,396 56,601,754,666 57.346038700 5
»
-
=3 * As per Bangladesh Securities and Exchange Commission (BSEC) directive na. BSEC/CMRRCD/2021-386/3 dated 14 January 2071 and Bang'as Securitie
I Exchange Commission (Capital Market Stabilization Fund) Rules, 2021, the transfer of unclaimed dividend amount of the Bank outstanding for more than 0
- years to Capital Market Stabilization Fund (CMSF) is under process
-
= 12.1 Provision for loans & advances
= v General provision Notes 12.1.1 $.246,773.037 4922 839
[ Specific Provision Notes 1212 12.019,163,785 10122342140
17.265.936.822 15044382118
" 12.1.1 General provision
[ Cpening balance 4.922,0399986 4. +
Provision made during the year 303,268,022 7
[ 7 Transferred from surplus of other provision heads
f Exchange Difference 21465017
e 5246,773,037
- 12.1.2 Specific Provision
'- Opening balance 10.122.342.140 230857 B
’ Less: Adjustment due to written off (313936478 42 i
Add: Provision made during the year e 2057169775 :
= Add Recoveries of amounts previously written off I} Uil 153,586,348
" a Less: Recoveries andyrovisions no longer required
F o r AdidcNet Ehayge to Prpfit & Loss A/G,
Y L1 Uul Lues &1X 12,019,163,

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Eghcutive Vice President & CF
la# Commercial Bank Limited
Finance Division
Corporate Offica, Guishan, Dhaka.

Unted

Dhaka-1212
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Consolidated

o
United Commercial Bank Limits

30 jun. 2022
12.2 Spedial General Provision for CoviD 19

Opening halance

Provision made during the period

12.3 Provision for off-balance sheet exposure

Opening balance
sion made during the period
ange Difference

provision against Off-Balance Sheet Exposure ma
Circular No. 13 dated 18 Ocober 2018 Requred provision against off-balance sheet exposure

provision is BDT 2,362.448.652

12.4 Interest suspense account

Opening balance

Add: Amount transferred to interest Suspense account during the period
Less: Amount recovered from interest suspense account during the perfod
Lesy Interest waiver fremission allowed

Less: Amourt written off during the period

125

Pr for in value of investment
Dpening balance

rovision made /(reversed) during the period

12.6 Provision for classified fixed assets
Opening balance

Provision made during the pertod

12.7 Provision for classified other assets
Opening baiance

Provision made during the period

12.8 Provision for current tax

Opening balance

Add: Addition during the period

Add: Adjustment with previous period

Less: Adjustment with advance Tax

12.8.1 Provision for Current Tax

Assessment year wise hreakup is as follows
2012-20:3

ARARARRRRRRRRRRDR

“»
2013-2014
~ 2015-2016
2016-2017
- 2017-2018
2018-2019
P‘ 2019-2020

2020-2021
2021-2022

X

31 Dec. 2021

{ as per BRPD Circular No. 14 dated 23 September 201
as at 30 june 2022 is BOT 2362 498652 aga

30 Jun. 2022

€40 00 000

L

1.540,000,000 154, 00
762177
2362 448,652 2407

2. BRPD Circular No 07 dated 21 june &

13540853401 A
ZIETTI 716239 -
(1,554,960 381 2.080.4

(91.445,001
(137,525.692)
14,636,629.567

T13540,953,401

439027821
439,027,921 _

3572.000

3,972,000

105,000,000

105,000,000 105,000,000

5943618568
2.063.584,130

(3460526944
5.9431,618,568

(300.000.000)
7.707.202.698

2183460319
2152935623

2561251694
3027500000

2783077663
2,609,395.100

2022-2023 3,960,296854 L
F& 2023-2024 2.063,584.130 -
21,341.501.384 725
ﬂ Less: Adjustment of Current Tax Provision with advance Tax up to the period ended 30 june 2022 (13,634,298 £86) (13,334 298.665]
F’ 7.707,202.698 5 943,618,568
- y el
R { Effective Rate ‘ 30 June 2022 Effective Rate | 31 December 202
Profit before income taxes as per profit and loss account 2901177911 152
ﬂ Income taxes as per applicable tax rate 3750% 1.087.541,718 37 50% 2L g
Factors affecting the tax charge for current period:
E inadmissible expenses 37.00% 1.073.523.095 35.88% g
Admissible expenses in the current year (Le write-off etc ] -4.060% (117.726,17%]) 634% 785
- Tax frotm reduced tax rates for dividend 0.67% 19,520,567 0.77% 154
Tax from reduced tax rates for capital gain 001% 318,929 1.20% 278
-~ Tax from reduced tax rates for prize bond 0.00% 6,000 0.00% £
e Effect of Deferred Tax Income 28.11% IBlﬁ.QD 1.904] 27.14% 6 H
-, Total Income Tax Expenses 41.02% 82227 4187% 1056841116
F‘I 12.9 Provision for UCB foundation
Openips, NER - "t AT . 81,500,000 (
p: ﬁngnﬁ;::lﬁm the year Li lv) 7302 42,500,000 39 001
ss: Fund transfer t B Foundation w (79.500.,000) TR oy )

anaging Director

Finance Division

Dhaka-1212
Corporate Offica, Gulshan, Dhaka.

44,500,000 L | U 41568080

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC.
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1210 Start Up Fund

Oper

ng balanc

Provi

Share Capital

Opening balance

sion made during the

eroc

United Commery

30 Jun. 2022

it Add Bonus shares bxsue .94
— —:ﬂ—’-'—'_":!-."" - md A
13.1 Authorired Capital
1.500,000,000 ordinary shares of Tic 1000 each 15.000,000,000 15,0000
- 11.2 Issued subscribed and paid up Capital
o - 1.278.395 94% ordinary shares @ Toaka 10 00 each
127 £39,694 ordinary shares @ Taka 10.00 each issued as bonus share L278396940
a 62366430, . L82
y Shareholding position: :
A 30 June 2022 31 December 2021 |
- Particulars No. of Amount In No.ol Amount i
a BDT Shares - BDT i
- Sponsars/Directors 5,904 4.872,369,040 312042654 A
a [nstitution( Financtal & Others) 37,891 1,061,978910 273,841
General Pablic 601,396,160 6,013,961.600 551.243.77;
" Govt. of Peoples Republic of 8D 11,405,668 114056880 10.368.808 3
Total 1406,236,643 14,062.366,430 1,278.396.949 12.793,969.49
-
e 13.3 Share Premium -
- 29,0%,95.350 ordinary shares of Taka 5 each per share 1454976750 1454976 750
- Rights share [ 1-1; 1 share for each share held) has been issued In the year 2011 @ Tk 15 each including share premium of Tk 5 each
- 11.4 Classification of Shareholders by holding as at 30 June 2022
Number ol Number of Value of Shares Total Folding:
o CRETPRAISY Y Sharehalders shares in BOT o
Lipto 500 Shares 19 6446 3200824 32,008,244
501 ta 5000 Shares 19,252 35238471 352.3684.7 L
o 5001 to 10,000 Shares 2,900 20.349.968 }
- 10,001 ta 20,000 Shares 1825 252683
o= 20,001 to 30,000 Shares 624 15,214,253
- 30,001 to 40,000 Shares 252 8.679.251
- 40,001 to 50,000 Shares 156 6.958.068
- 50,001 to 100,000 Shares 300 20.160,122 201.601.
- 100,001 to 10,00,000 Shares 343 90,541 862 505.418,62
- 10,00.001 & above 154 1,180,610,053 11,806,100,530
pes” Total 35,452 1406236643 14062366430 100000
-
- 13.5 History of Paid Up Capital
[ - Year Nurubier of Skaroil " Amaunt in Comulative Paid
LY BDT
1983 355.000 35.500.000
kS 1964 85.000 B 500,000 P
1986 160,000 36,000 000
- 1988 400,000 40,000,000
=3 1991 171428 17,142,800
- 1994 397,963 39,796,300
[ 1995 176,939 17,693,900
- 1996 291949 29,194.900 238279
- 1997 63,296 6,329,600
. 2007 690473 69,047 301
[ 2010 26,107,487 2,610.748.700
- 2011 436,493,025 4.364,930,250
2012 109,123,256 1.091.232.560
: 2013
- 2014 g
2015 167,322,326 1.673.223.260
2016 50,196,697 5019656570 1 H
- 2017 ;
. 2018 154
2019 105,413,065 1.054.130.650 1.595.4
~e 2020 57.977,185% 579.7718 21752
“ 2021 60876045 608,760,450 2. 743
> 2022 (30 June) 127839694 1,278 396.940 " 4
9 \ : 27 ULl L1
L1\
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Consolidated

- 30 Jun. 2022 31 Dec. 2021

United Commercial B

30 jun. 2022

13 6 Capital to Risk Weighted Asset Ratio (CRAR)
The

dculation of CRAR has been done as per Guidelines on Risk Based Capital Adeguacy - Revised 1

business on 30 June 2022 was Taka 4

18,259 221,689 making a Total Regulatc

9,259,162,529 as against availabl
Capital of Taka 53,209,930,606 ther

oy an gxcess

wlatory Capital Fr
with BASEL-111 vide BRPD circular no 18 dated December 21, 2014 Required Capital with Capital Conservatic
Tier-1 Capital of Taka 34.950,70

of capital of Taka 3,950.7068.(

-— Details are shown below :
- Tier-1 Capital
- Common Equity Tier-1 capital (CET1):
a Paid-up Capital (note: 13.2) 14,062, 366,430
Share Premium [note: 13.3) 1,454 976,751
- Swatutory Reserve [note: 14) 15,127,204,50
™~ General Reserve (note : 15) 26,577,961
- Retained Earnings (note : 17) 5,584 998,621 ! 497 661
e 36,256,124,267 34,810,153.54
- Less: Regulatory Adjustments:
*. Goodwill and all other Intangible Assets 513,364,511
* Deferred Tax Assets [DTA) 4792050839
Reciprocal crossholdings and excess investment above limit
e ~ Others pl L
— 5,305,415,350 4,545,626,41
— Total Common Equity Tier-1 Capital 30,950,708,917 30,364,
- Additional Tier-1 Capital (AT-1) 4,000.000,000 AL
Total Tier-1 Capital 34,950,708,917 14364
[ S
- Tier-1t Capital:
LN
— General Provision 9,149.221,689
® Revaluanion Reserve {note: a)
— Subordinated Bond 9,190,000,000 B0,
- 18,339.221,689 18,849,277,92
- Less: Regulatory Adjustments:
il e Revaluation Reserve
_~ Reciprocal crossholdings in the T-2 Capital of BNEFIs & Insurance Entities B0,000,000 8
— Any investment exceeding the approved limit under section 26(2) of Bank Company Act, 1991
- (50% of Investment)
— Others 3728 -]
- Total Admissible Tier-2 Capital 18,259,221,689 18,396,420,7 6
— Total Regulatory Capital 53,209,930,606
o Risk Weighted Assets (note-13.8) 394,073,300.233
Minimum Capital Requirement with Capital Conservation Buffer (12.5% of
e Risk Weighted Assets) 49,259,162,529
Capital Surplus/{Shortfall] 3,950,768,077
- -
. 137  Composition of Capital Required Held Required Hel
- Common Equity Tier -1 4.50% 887% 4505
-~ Tier-1 Capital 6.009% BE7% 6.00%
Tier-1l Capital 4.63%
- Tier-1 Capttal with Buffer B50% 8.87% Ba%
" Total CRAR 12.50% 13.50% 12.50% 11n4%
- - —
[ 138  Computation of Risk weighted assets
] On- Balance Sheet 290,417,452.429
- Ofi-Balance sheet 55885.089.254 673639
Credit Risk (A) 346,302, 541,683 339,192.843,52
Market Risk (B) 11,179923.500 1
Operational risk (C) 36,590835044
Total: Risk Weighted assets ([ A+B+C) 394.073,300.233 3867
14 Statulory Reserve
- As per section 24(1) of the Bank company Act, 1991 and amendments thereon, an amount equivalent to 20% of the profit before taxes for

been transferred to the statutory reserve fund as under:

-
Opening Balance 14546968923 13,424 987 898 14546968923 14249
- Add: Tragsferred during the period 595,291,753 1,130,980.783 580235582 __ 11213810
’ 2 15,142,260,676 M‘— 15.127,204.505 14.546.968,92
- SN N L
- faT mn
it UL
f‘
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" Finance Division
Corporate Uffice, Gulshan, Dhaka.

i

15 General Reserve

Opening Balance
Add: Transferred dunng for the period

16 Other Reserve
Asset Revaluatnon Reserve (notes: 16.1)
Foreign currency translation gain/{loss
Revaluation Reserve on HTM Securities (notes; 16.2.1)
Revaluation Reserve on HFT Securities (notes: 16.2.2)

16.1 Asset Revaluation Reserve

November
Survey Ltd an indepe

Opening Balance
Reserve made for the period

16.2 Revaluation Reserve

HTM Securines (notes 16.2.1)
HFT Securities (notes 16.2.2)

16.2.1 Revaluation Reserve on HTM Securities
Opening Balance
Net Revaluation gain/adjustment during the period

16.2.2 Revaluation Reserve on HFT Securities
Opening Balance
Net Revaluation gain/adjustment during the period

17 Retained Earnings

Opening Balance

Add: Transferred during for the period
Add. Adjustment for Deferred Tax Asset
Less. Issuance of Stock Dividend

Less. Issuance of Cash Dividend

Less, Cupon Payment Perpetual Bond

17(a) Consolidated Retained Earnings
United Commercial Bank Ltd
UCBStock Brokerage Lid
UCE Investment Lid.

UCB Asset Management Lid
UCB Fintech Comgpany Limited

Less: Non controiling Interest
Total balance of retained earnings attributable to
the ordinary Shareholders.

Non controlling interest

18 Contingent liabilities & commitment

Acceptances & endorsement [note- 18.1)

Letters of guarantee (note- 18.2)

Irrecoverable lecters of credit (note- 18.3)

Bills for collection (note-18.4)

D_'.‘hgr Commitmen
7 001 L

OMD §

ommercial Bank Limited

Cansolidated
30 Jun. 2022 31 Dec. 2021 30 Jun. 2022
26,577,961 26,577,961 26,577,961
26,577,961 26,577,961 26,577,961

2,534.101,559 2,534,101,559 2.534,101,559
57,490,137 30,019,810 57,490,13
49,034,872 49,130,334 49 0324 872
4,996,690 18,602,185 9696690
2,650,623,258 2,631,853.888 2,650,623.258

Amoun
United Commercial Bank Limite
11 D«

2 534,101,559/ for land & building has been included as asset revaluation res

In terms of International Accounting Standard (IAS) 16, Property, Plant & Equipment’ and instruction containg
2002 issued by Bangladesh Bank. all the immovable properties of the Bank were revalued as at 27.1
nident professionally qualified valuation firm of the country based on market survey. Accordingly, rev:
erve at reporting date as follows:

d in BRPD Cur
2.2012 by P

As per the DOS Circular Letter # 05 dated 26 May 2008, HFT securities are revalued on weekly basis and HTM securites are

49,130334
(95,462

2,534,101.559 2,534,101.559 2534,101,559
2,534.101,559 2,534,101,559 2,534,101,559 2,534,101.559
49,034,872 {
9,996,690 18,602,185
59,031,562 67,732,519
amortized On yeariy b

+4.607 8.8

49,034,672

—

18,602,185

49,130,334

Limitednited Commerc:akg
Corporate Office. G

Dhaka-1212

88,736,141,450
66,580,540,723
#3.440,044,309
20,684,715,869

335,494,500

(8,605,455 (121,148.84;
9,996,690 18.602,11
5,997,660.416 L
1.056,230,145 2023418
(1,278.396,940} g 7
N {608, 760.4
(190,495,000] -
5.584.998.621 5,997,660.416
5,584,998,622 5,997,660,417
975,838,286 846,556,056
155,116,950 132,493,978
56,750,596 60,874,664
(1,707.343,158) (1.102,104,559)
5.065,361,295 5,935,480,556
284 266
5!065!36h011 35 290
2184 265

259,776,936,891

260,413.159.150_
ACEEL)

-

Nasimul Baten
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ACNABIN

A
Consolidated United Commercial Ban Bank Limited
30 Jun. 2022 31 Dec. 2021 30 Jun. 2022 _H IJ._

18.1 Acceptances & endorsements

61,407,039,118
- 27,329,102.37 J
88736141450 __ 110

Rankers liabilittes for accepted against usance LE

Bankers labilities for accepted against BB usance

18.2 Letters of guarantee
44,178,598877

Bankers liabilities for letters of guarantes (Inland)
Bankers liahilities for letters of guarantee (Foreign) 22801941846 |
66,580,540,723  57.499.501.9%
18.3 Irrecoverable letters of credit
542,395,967

Letters of credit {Inland)
Letters of credit (Foreign)
Back to back LjC

48856929572
27,004,649,172

Letters of credit EDF 7021270617
Letters of credit EPZ 14,798,981
83,440,044,309

18.4 Bills for collection

Bills for collection 13,509.577.786 10.8389

Foreign Bills for collection 7,175,138.083 6.543,043.1
20,684,715,869 17,381 9116, 506
19 income Statement
Income
17,101.118,125 15,623 A6l

interest, discount and similar income (note - 19.1)
Dividend income

Fees, commission and brokerage

Gain less losses arising from dealing in securities

Gain less losses arising from investment securities

Gain Jess losses ansing from dealing in foreign currencies
Income from non-banking asset

Other operating incoms

97,602,835 )
2,281,658.588 2. 044.¢

3,189,291 302,7688.3"
2,005,402.791 662,578

131,649,398 107,099,505
71,620,621,028 1883820662

Expenses

Interest paid on deposits and borrowings et 7864612053

Administrative expenses [note - 19.2) 5,717,278,989

Other operating expenses 1.585,972,665

Depreciation on banks assets 804,665,149 2414
15972528846 13,695,059, 142
5.648,092,182 5,143,147,478

19.1 Interest, discount and similar income

Interest Income 14,611,154,163

Interest income from investments 2,489,963,962
Lk ‘ )
19.2 Administrative expenses
Salary and allowances 3.817.009803
Rent, taxes, insurance, electricity #iC 757055470
Legal expenses 38.518.790
Postage, stamps. telecommunications etc 110,836,424
Sutionery, printing, advertuisements eic 798,879,904
Chief Executive's salary and fees 6,066,184
Directors' fees 1,315,082
Auditors’ fees 575,000
Repair of banks assets 187022332
5.717,278,989
AEAR,
20 Interest Income
Interest on loans and advances 14,690,287,127 13,317,974.430 14,295,788,086 13.009,01
Interest on balances with other banks & Fin Ins. 187,622,113 219,758,469 187,622,113 119,758.4
Interest on money at call on short notice 122,825,958 11,358,750 122825958 11,356.7
Interest on balance with foreign Bank 4,918,006 12,989,020 4,918,006 12,5890

15,005.653,204 13.562&3)‘6_69 14,611,154,163 13,2 .'-3.1:4,[!_5‘.”‘.;

2

-

Interests Paid on deposits and borrowings etc.

Interest paid on deposits (note - 21.1) 6,778,602,869 5.623,530.147 6.778,602,869 323,530, 14
Interest paid on barrowings (mote - 21.2) 138&35;}71 1.304}21.718 1,086,009174 1.073,565,7 18

8{.!6&938&9 5827&51.865 7.864,612,043 5,697,095.875
— mm—— B

21.1 Interest paid on deposits

Savings Deposit 780,736,163 783,632.384

Special Ng'qcf Depaosit 512,490,951 512,200.79
L i Tumnepm: = o 3,760,587,140
feme Term Depo¥t a6 0L = 1,724,788.595
Loy PR 6,778,602,869

¢ Ahamrpgg ATM \
cutive Vice Fresident CFO DMO€ / Tela Managmg Director
B Commercial Bank Limited UniteA Chvdrercial Elank Limited United Commerci
" Fihance Division =
Corporate Office, Gulshan, Dhaka. Ohaka-121?

Nasimul Baten
Managing Director & CEO
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23.1 Commission

anulndalml United l'nmlul-_t_-.ul Bank |
—3iDeczoz1 30 Jn 2021 _ 30 jun. 2022 30 Ju
212 interest paid on borrowings
- Borrowing from B sngladesh Bank 24277198
Rorrowing from other Bank & financial institubion 20834 40¢
= ir <t Paid on Subordinated Bond 481,263.35:
F.C borrowings 125,656,777
iaterest Exp. On Other Bank repo borTowings (21806978
— nterest on money at call on sho VEICE ’.‘.f_""
- interest on EDF borrowings from Bangladesh Bank 233,066
fe-issued fBuy Bonds = ST
~ 12 Investment income
Interest income from investments (mote - 22.1) 2.526,483,161 2440827501 2.489.963.961
* Non interest income [rom imvestments (note - 22.2) 100,822,126 400,053,084 100,822,126 _
- 2,627,305.287 2,840,880,585 — 2,590,786,088 S __:'_"' 17.5
a3 22.1 Interest income from investments
Government treasury bill/bond 2320931821
- angladesh Bank Bill
Sub-ordinated Bond 111,142.861
Reverse Repo with Other Bank 36,233,363
Income from Investment 24,464,600
- Gain/(Loss) on revaluaticn on govt secunties {mote - 22.1.1) ;Z_BU%‘I.:‘::.U' " 2 4
x 2.489,963962 2.370,744,4
= - 22.1.1 Gain/(Loss) oo revaluation on govt securities
ol “ Gain on revaluation on govi securities 63642
. Less : Loss on revaluation on govt securities 9,172907) ____ (38,904 ]
. (2.808683) (58.904,67
A
o 22.2 Non interest income from investments
g Dividend on shares 97,602835
- Gain/(Loss) on saie ol share (note - 22.2.1) 3,189,291
Prize money on prize bond w000 300
A 100,822,126 400,053,084
-
- 22.2.1 Gain/(Loss) on sale of shares
(o
- Gain on sale of shares 24,418,451
3 Less - Loss on sale of shares (21,229,200} __ {6L71 ]
- 3,189,291 __ 302,786,392
- 23 Commission, Fees, Exchange & Brokerage
- Commission [note - 231) 1655823429 1,461.278,722 1.265,546.917 i
2 Fees {noln—ZlZ] 1016111671 806,879,733 1,016,111,671 "
- Exchange earning (note - 23.3) 2,005,402.791 662,578,137 2005402791 T
4,677.337,891 2,930,736,593 4,287,061.373
* N
-
> Remittance Inland 4542729
Remittance Foreign 5,357,191
Commission on Letters of guarantes 264,947 285
Commission on Letters of credit 252,330,353 ¥, il
Letters of credit (back to back) 226,060,169 125, 78453

Irrevocable Reimbursement Undertaking
Commission on sale of shares -
Commission on BSP / PSP 32572186

Commission on acceptance 375.519.467
Exchange comm. & rebate 109,502,379
Clearance 995,224
Commussion {Card] (16,488,840
MFS Commission

Others 10,198,774

1.265,546,917

orir®
W ghamnggd FCA
agutive Vicammu
Ammercial gank Limited
nange Division
Corporate Uffice, Gulsh

L_..m merc: al Bank Limited

Office. Gulshan Avenue Nasimul Baten
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ACNABIN

231.2 Fees

aisal fprocessing fees
Online transaction fees
BACH/BEFTN charges
Cash incentive charges
Standing instruction charges
FC Endorsement charges
LCBCA BG (Others) Fees & Charges
Debit card

Creditcard

Arrangement Fees

ABS fees & charges

SMS Banking charges

Misc. fees

23.3 Exchange

Exchange earning (general
Revaluation gain/(Loss) on foreign currency
FX Deal Discount Income

Less - Exchange loss (general)
Less : Exchange loss (dealing room)

24 Other Operating Income
Locker
Premises rent
Miscellaneous earning
Swilt charges
Recoveries from Operational Loss

Salaries and allowances

Basic salary

Allowances

Bonus

Provident fund and Welfare fund
Gratuity

r
w

76 Rent, taxes, insurance, electricity etc.

Rent premises

Rent, rates & taxes
Other rental charges
Insurance charge
Electricity, Water & Gas

27 Legal expenses
Professional fees
Other legal charges
Stamp, power of attorney & notary public

28 Postage, stamps, telecommu nications etc.

Postage

Telecommunication charges
Reuter

Internet

Online connectivity charge

29 Stationery, printing & advertisements etc.

29.1 Stationery and printing:
Security Stationery

g Petty Stationery

[ .
(ffiaecSagionery

. BLF‘{_-,"‘_ "

Consolidated

United Commercial Ban!

~ 30]un 2022

30 jun. 2021

30 jun. 2022

1,016,111.671

22,255,271

§06,079.7

: 5 .

1.716,40548.2 744
150,311.731
138685579

2,005,402,791

3 i

7857800 7,259,050 7857800
141,653 . 141,653
134,791,630 100,830,972 90,395,238
33,224,707 34,810,210 33,224,707
176,015,790 142,900,232 131,619,398
1,958,508,926 1691536966 1.584,057.105 147081
700,785340 667,820,082 700,785,340 667,82
867,248,041 804,364,077 867,248,041 B4, 364
184919,317 189,969,354 184,919,317 89, 9¢
480,000,000 390,000,000 480,000,000
4,191,461.624 3,743,690,480 31,817.009.803
376941983 145,443,144 358,487 697
39,078,422 30,840,450 39,078,422
B84,520914 77,039,234 B4520914
153,381,548 139,878,297 153,381,548 1395
121,586,889 107,530,782 121586889
775,509.756 509,731,907 757055470
46,156,675 2,314,383 35,921,495
2541149 1,232.990 2,541,149 1
56,146 (81.363) 56,146 _ _ [B81363]
4%?53,9’?0 53,466,010 38,518,790 44.4049.671
———= - -
26,077,740 28,363,120 26,077,740
22,042,747 21,228,165 22,042,747 21
1,161,000 3,498,590 1,161,000 408
1,923,900 1.012,000 1,923,900
70,740,381 54,150,941 59,631,037 S20¢
121,945,768 108,252,816 110,836,424 106,167, 15¢
- 3 ) et
8,572,684 10,196,492 8,572,684 649
20,397,460 15,807,935 20,397 460 1580793
86,586,858 54.785.600 BoSBEASE 547
115,557,002 80,790,027 115,557,002 _80

Arl?Ou
3

Corporate
Dhaka-1212

e

ing Director & CEQ
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29.2 Advertisement:
- News paper
Magazine
Sponsarship
Point of sales material [POSM)
Business Development
Branding expenses
Prom al Matenal
Misc advertisement
Bill board & necn Sign

- g Televisior
-3 Radio
N
—a
& 30 Chief Executive's salary and fees
oo - Basic salary
s Festival Bonus
N Incentive Banus
b House rent allowance
Provident fund
- 31 Directors fees
5 5 Meeting fees
~ Other meeting fee ( travelling expenses)
L)
-
- Association of the Bank and subsequent Board approval
.
— 32 Auditors’ fees
-
- 33 Depreciation and repair of bank's assets
: 33.1 Depreciation
_ Furniture /fixtures
- Vehicles
— Office equipments
- Computer equipments
o Computer software
-~ Immovabie property (Building]
- Right of Use assets (ROU) as per [FRS 16
-
L~ - 33.2 Repair renovation & maintenance
Furniture /fixtures
Vehicles
= Office equipments
[ Computer equipments
- Renovation & maintenance
- Premises
= - Repair butlding
= -

34 Other expenses

Entertainment

Petrol, oil & lubricant

Subscription

Donation

Traveling

Cartage and freight

Hon general

Fees commission & charges

Meeting Serminar and staff wraining

Fees Commission and Charges Dahit Card

Fees Commission and Charges Visa Card Local

Liveries & uniforms

Medical expenses

Car expenses

Loss on sale of assets

Write off of assets

BATCH/BEFTN Charges

UCB Foundation

Interest expense for leased lability as per IFRS 16
n "o o PuBRURE Sta
L L L lJL‘t:'ugncnsc

'LAhamQ
[EXeTulive Vice p,m%bly
b4 CBmmercial Bznk Limited

- ance Division
Lorporate Ofics, Gulshan, Dhaka.

Consolidated

United Commercia

30 Jun. 2022

30 Jun. 2021

30 jun. 2022

13,393,148
673229
61,080,693

54,209,112
785,838 585
42 484,455
38,941,928

33,039,683

22 831 896
1,042,000

33,484,020

TLBTS
535.541.287
44195274
25899082

17,458,725 33,039,683
1.304.100 1,073,348 1,304.100  _
1.030,964 933 681,597,507 683,322.902
1,146,521,935 762,387,535 798,879.904 23,689
5,066,184 5,445,000 5,066,184
1,000,000 1.0689.000 1,000,000
1,000,000
6,066,184 7,534,000 6066181 7.534,0¢
2,005,774 1,102,650 871200
443,882 186,498 443882 00 IF
2,449,656 1,289,148 1,315,062 1,189,698

Note : Board Meeting attendance fees, traveling and living expenses are being allowed to the Directors as per clause no 100,101%

|’. L:T LRl
fManaging Director & CEO
United Commercial Bank Limitac
Corporate Office, Guishan Avenue
Dhaka-1212

702,500 639,250 575000 575,000
109,568,863 104,486,620 102,329,779
17,393,303 16,639,207 15,284,179 15.28
216,613,736 173,768,794 188,772,612 243
109,438,400 77.618,014 106,414,126 76,449
120,758,284 88,672,051 119,958,374 at
32375919 32375921 31,996,233 31,54
239,909,846 232,002,312 239909846 _ 32002,
846,058,350 725,562,920 B04,665.149 718962414
1,736,514 2,654,318 1,738,514
7,804,016 6,669,126 7,804,016 6t
34 971,845 28,866,482 34971845 269
90,520 33.637 90,520
129,207,563 127,635,325 128,278,029
14,135.408 13,992,534 14,135408
4,000 - 4 000
187,951,866 179,951,422 187,022,332 _
3034010216 005,514,342 991607481 ___
36,022,016 20,738,784 36,022,016
78,815,180 64,069,751 78,815,180 :
13,146,265 21,251,510 13,146,265 2
66,531,733 60,308,247 66,531,731 2
70,204,541 48,340,677 70,204,541
7,730,995 6,167,119 7.730,995
1,258,150 509,531 1.258.150
159,993,052 132,980,676 73,586,889 ;
23,078,591 8,185,835 23,078,591 81
14,613,061 8,758,799 14,613,061 -
99,038,115 59,110,597 98,038,115 ;
303910 1,291,545 303,910 1
104,394,707 101,881,822 104,394,707 101,99
67,857,193 59,066,196 67857193 ;
301333 3,475,250 301,333
- 65,681 .
314,870 199,047 314,870
42,500,000 39,000,000 42,500,000
127,530,401 126,072,764 127,530,301 126 f
741,917,136 688,104,042 741917136 688 1
17,827,580 12,673,374 17827580
1,462,251.247 1,585,972.665

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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35 Provision for Loans & Advances

& advances

ans & advances
n for COVID 19
jously written off loan

Consolidated

_ 30jun. 2022

30 Jun. 2021
2.268,258,123 2,252 801,697
303,268,022 321638085

153,588,348] (38.915.448)

United Commercial

__30jun. 2022

{153 588 3+

2,417,937,798 2,535,524,334 2,360,437,798
- 36 Provision for diminution in value of investments
. Provision required during the year 462887313 (244,586,028) 439,027,692 :
- 462,887,313 (244,5686,028) 439.027,921 (235,27
e 37 Qther Provision
. Provision for other assets
— Provision for nostro account
Y Provision for branch adjustment account .
—— Provision for other assets 1,139815
" Provision for off-balance sheet exposures {52.405,157) 357,735,847 [52551.44B) _
— (52,405,157) 358,875,661 (52,551.444)
Lo a Provision for Off-Balance Sheet Exposure
) Provision against Off-Balance Sheet Exposure made as per BRPD Circular No. 14 dated 23 September 2012, BRPD Circular No. 07
o= 4 and BRPD Circular No. 13 dated 18 October 2018
“a 38 Provision for Taxation
i Provision for current tax has been calcutated based on the profit before provision considering admissible & inadmissible expenses
“a the Income Tax Ordinance 1984
~ Current Tax Provision 2.210,604.,603 1,881,461.907 2.063,584,130
Deferred Tax Provision (814962,717) [684.891.860) {815401504 X
. 1,395,641 886 1,196,570.047 1.248,182.227 ___ 1¢
. 39 Earnings per Share (EPS)
— Earnings per share has been calculated in accordance with 1AS-33: "Earnings Per Share (EPS)".
. s Net Profit after Tax (Numerator) 1,201,511.254 1,247,605,465 1,652,995 684 1,46
- Number of Ordinary shares outstanding (Denominator) 1,406,236,643 1,406,236,643 1.406.236,643 1406
e - Earning Per Share (EPS) 0.85 0.89 jEEE 1.04
- 40 Receipt from other operating activities
- Exchange earning & brokerage 2.005,402,791 662,578,137 2,005402,791 fiZ
- Other operating income 142,881,791 142.881.791 134,838,689 :
- 4 2,148,284,582 805,459,928 2,140,241,480
-~ ——— L
- 41 Payment for other operating activities
= Legal expenses 38,518,790 49,409,671 38,518,794
— Directors fees & other expenses 1,315,082 1,189,698 1,315,082
- Auditors fees 574,998 574,998 574,998
— Repair to fixed assets 187,022332 179,064,385 187,022.332 179
- Other expenditure 1,466,485.366 2,078,772,240 1458442264 = 1358764501
— 1,693,916,567 2,309,010,992 1,685,873,465 1,489.003,310
e “ 42 Increase / Decrease of other assets
- Closing other assets 13,424,710,602 .09
! — Advance income tax 2.388,960351 2,08€
/ - Opening other assets (11875 783.556] (95451
=3 Increase fDecrease for the year 3,937 887,397 4.631.0599
-
- 43 Increase / Decrease of other liabilities
- Prowision for classified loans & advances (12.019,163,785)
- Provision for classified investment 439,027,921
- Provision for classified fixed assets (3.972.000
[ Provision for classified other assets (105,000,000
{ - Provision for unclassified loans & advances {5.246,773,037)
[ Provision for off-balance sheet exposures [2.362.448.652)
- ;
Provision for current tax 8] _
[ . Increase /Decrease for the year 1] =
[ 44 Net Operating Cash Flows Per Share (NOCFPS)
-
- Net Cash from operating activities (12,334.143.544) (9,928,075,655) {15471,136911) 4.239 63
- Number of Ordinary shares outstanding (Denominator) 1.406,236,643 1,406,236,643 1,406,236,643 A06.236
== Net Operating Cash Flows Per Share (NOCFPS) (8.77) (7.06) (11.00) _(10.13)
-
2 45 Net Asset Value Per Share (NAVPS)
- Net Asset Value 38,402,166,086 37,388,827,060 18,906,747.525 '
‘ Number of Ordinary shares cutstanding (Denominator) 1,406,236043 1,406236,643 1.406,236.643 -
: 2 9 [j!\u_Aﬁej'ralue 27.31 26.59 27.67
R ) i wi Luil

—~ R LY

aotsn *, ommercial Bank Limited
ance Division
Corporate Office, Gulshan, Dhaka.
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changes in operating assets and liabilities of the Bank

Cash flows from operating activities

nents, shares & contingent iabines

51 receivanie

4se ] interest payabie on deposits

Depreciatuon & 3 jon of fixed assets

=d ances previously written: -off
Income tax pawd

Effect of

Operating profit before changes in operating assets and liabilities

gxchange rate Changes on cash and cash equivalents

EAkedisy

4 Cfnmercial Bank Limited
ﬁ" ce Division

anaqm"
United Commprcral Bank Limited
Corporate

46 Reconciliation of Net Profit after Taxes and Operating Profit before

—_— s
2,318,159,515
— et

Oirector & CEO

e Office. Guishan Avenue

United Commercial Bank 1

m]un 2022 i

B4 AA5, 1%
3113936478
(2,388,960,

(2,005402,

791

4 X
Nasimul Baten
Managing Director & CEO
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47 Audit Committee

rhe 1st Audit Committee of the
held on 03 April 2004. Subseque

Board was constituted by the Board ol

Directors of the Bank in its

ntly the Committee was

reconstituted

“Ahamm
Y (LUl E Vice P
ercial Bank Limi
e Division

in its Board meeting from time 1

Committee of the Board ol Director consisted of the following 04 (four) members of the Board as on 30 June
e §
g A tatus i Educationai
|Name of the Members Status with the Bank = ™o o~ :
the Committee Qualificatios
\i—\khter Matin Chaudhury Independent Director Chairman FCA [EEW :
. i B.Com (H
‘ Syed Kamruzzaman Director Member ‘\ ) "
Accounting
{
| : M.Com.in A
Muhammed Shah Alam Director Member o
FCM
Dr. Aparup Chowdhury independent Director Member MSC, MBA. P
Touhid Shipar Rafiquzzaman Independent Director Member BA (Honours). M

During the period from 01 January 2022t

meeting are shown below by datewise.

0 30 June 2022 the Audit Committee has conducted 03 meetings. Detals

Details of the Audit Committee Meeting for the Period Ended 30 June 2022
SL No. Meeting No. Held On
1 121 17.02.2022
2 122 30.03.2022
3 123 12.05.2022

The Audit Committee discussed the following is

a) Internal Audit (RBIA) Strategic Plan for 2022.
b) Strategic plan for the Information System Security Audit (1T Audit)
¢) Unaudited Financial Sratements for the 1st Quarter of the Bank for the year 9022, before submission for app?

the Board of Directors.

d) ‘Annual Health Report’ as at 31 December 2021

sues during the Period Ended 30 June 2022

for 2022

48 Related Party Disclosers
48.1 (a): Name of the Directors and their shareholding in the Bank
Status in Opening Share Closing Share
Name of the Directors o ;;; d holding position as holding positiol
o on01Jan.2022 | ason 30 jun 2022
Rukhmila Zaman Chairman 25,569,417 ____;_
Bazal Ahmed Vice-Chairman 25,619.905 28,181
Anisuzzaman Chowdhury Chimiesomie 35,777,974 193
Executive Committee i
3 Chairman-Audit Commitiee
Akhter Matin Chaudh
oE s S {Independent Director) o
M. A. Sabur Chairman-Risk Management 27764187 | it
Committee ienes
Hajee Yunus Ahmed Director 27,611,439 T
Hajee M. A. Kalam Director 25,570,605 281
Nurul Islam Chowdhury Director 25,573,103 28,1
Asifuzzaman Chowdhury Director 36,061,405 __39.6¢
Roxana Zaman
(Representative of Volkart Trading Director 25,589,025 28,14
Limited)
Bashir Ahmed Director 25,713,046 ] ‘..__I_:‘...\_ i
Afroza Zaman
(Representative of Legendary Asset Director 25,589,025 l

Management Limited)

1 LUsd

entilly

rercial Bank Limited

ri
Managing Direct

Corporate Office

or & CEQ
United Commerc:al Bank Limitea

27 0CT

annn

Gulshan Avenue

DBH Finance
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i a - o : |
' Opening Share Closing S!
l | Status in open g Share osing Sh
Name of the Directors the Board holding position as | holding pos
e C
’ on01}an.2022 | ason 30 Jun

|Syed Kamr
ll, Representative of Aramit Thai

uZzaman

Director 26,208,739 .

= Aluminum)
— Kanak Kanti 5en J )
(Representative of Nahar Metal |
- lll P A Director 25,568,408
| Limited)
"
= kMuh.‘mmwd Shah Alam
l‘_Rrprcm-nmt.u{ of Ardent Asset
= Management Limited)
~ Professor Dr. jonaid Sh 2
" Aksed Ali Sarker (Representative of
- Aromatic Properties Lid.)
— — -
i —
E
-
-
s
; L
—
S
—
-—
-—
-
T -
[
-
L
"

q " ay
L i

7 \-‘;’1 \I\
2 Jool
=

1

PR €
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5
X‘p
B “r,m, . o

i Ah
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ary ~Managing Director & CEO Mapaging Director epe’
e Bnercial Bank Limited ted United Commerc:al Bank Limitec DBH Finance I’L(.

inance Division

- Corporate Office. Guls
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48.1 (b): Name of the Directors

and the entities in which lhu had interest as at 30th |um: zu

= Name of Directors

Status

Entities where they have interest

Rukhmila Zaman

Chairman

Aramit Limited

Aramit Cement Limited
Aramit Thai Aluminum Limited
Aramit Power Limited

Aramit Alu Composite Panels
Aramit Steel Pipes Limited

Lo W

=

-3

Aramit Footwear Limited

®

North West Securities Limited

Bazal Ahmed

Vice-Chairman

M /S Tai Accessories [Pvt) Ltd 3
M /S Saikat Textile Ind. Ltd 3
M /S DEEN Fashions Limited

d I =

Anisuzzaman Chowdhury

’

[Akhter Matin Chaudhury

|

Chairman-
Executive Committee

. Ronny Chemical Industries Limited

2. Navana Pharmaceuticals

Chairman-Audit Committee
(Independent Director]

N/A

™
Y
)
-

M. A Sabur

Chairman-Risk Management
Committee

Masco Industries Limited

Masco Cottons Limited

Mscotex Limited

Masco Printing & Embroiderv Limite
5. Masco Picasso Limited

6. Tasniah Fabrics Limited

7. Shanta Exoressions Limited

8 Masco Properties Limited

9 Concent Knitting Limited

10. Masco Shares & Securities Limite d
11. Masminu Enerev Limited

12. Masminu Footsoree Limited

13. Masco Poultrv Limited

14. Masco Services Limited

15. Masco Energy Limited

16, Masco Superknits Limited

17. Masco Bazar Limited

18. Masco Shakib Cricket Academyv Limits
19. Masco Cotspin Limited

s

b

20. Maxim Limited
21. Masco Dairy Enterpnise
22 Masco Trims Limited

Haiee Yunus Ahmed

Director

1. Yunusco T&A (BD) Limited

2. Yunusco K Textiles Limited

3. Adant ID Baneladesh Limited

4. Yunusco Stone & Eneineerine Limited
5. Yunusco Properties Limited

6. Yunusco Limited

7. Ynunusco (BD1 Limited.

8 Yunusco Global Sourcing Limitad

9. YK Limited.

10. Best Eat {Pvt) Limited

11. Nine 2 Nine Intimates Limited

12. Wonder Gas Limited

13. Consolidated Agencies

14. SSI Yunusco (BD) Ltd

15.Centra Transportation Services Limited
16.Contrade Shipping Lines Limited
17.Bangladesh Media Services Limited

Haiee M. A. Kalam

Director

1. M/s. M. A. Kalam Limited
2. M/s. United Overseas [BD] Limited
3. Arah Plantation Limited

4. Modern Bricks Limited

AN

FRIATEY

oo SRy

.' dtpmercial Bank Limited
ifance Division

Corporate Office, Gulshan, Dhaka.

Arif
ATM T FCS ging Director & CEO
oM Secretary United Commercial Bank Limiteo
Inited | rcial Bank Limited Corporate Office Gulshan Avenue

Dhaka-1212

Nasimul Batc‘n & B
Managing Director 51
DBH Finance PLC.
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. == — —_—— e =
Name of Directors I Status | Entities where they have interest
s ——— B ——— A —
! |
Nurul Islam Chowdhury Director | 1. Islam Steel Mills Ltd
2. Eastern E

3. NAMS Trad
NAMS Ship
Sharaf LPG Limited

-

sifuzzaman Chowdhury . Director

. = ‘ 2. Ronny Chemical Industries
_____ _ Director _ | 1 Volkart Trading Limited _

Director 1. Airmate Goodie Electrical indt

’ \ 2. Goodie Accessories [Pvt] Limits
1 Internatinnal Distribotion Camn
- 4 B & B Electronics
= 5. B & B Food & Beverage
- I 6. B & B Electrical & Electronics
. 7. Dhaka Electrical & Electronics
| 8. Bard International
- 9. Petal Enterprise.
= 10 Airmate Lighting & Electrical 5
- I 11. Pioneer Electronics
- | 12. Mettle Emporium )
= : il.-\:'r'ur,i Zaman Director 1. Volkart Trading Limited
- |L%‘\_'ed Kamruzzaman Director N/A
‘Ts'a_r'.ak Kanti Sen Director N/A
. {Muhammed Shah Alam Director N/A

- | 1. Navana Pharmaceuticials Ltd
= Professor Dr. Jonaid Shafiq Director 2.)apan Bangladesh Friendship Hospita

3. Japan Bangladesh Friendship Medical
- | 4_Japan Bangladesh Medical Associat
| 5 Dhaka Specialized Pain Management
Center Ltd
6. Visteon Electromics Ltd
7. AMDA Agro Farms Ltd

8. Dhaka Evergreen Retirement Home

Aksed Ali Sarker Director N/A __

Dr. Aparup Chowdhury Independent Director N/A =

Touhid Shipar Rafiquzzaman independent Director N/A

Arif Quadri Managing Director N/A

Ed
i %\:\L
10T k)
v ai mnam] 3 ATM Tahsdy FCS Atif Ti f:_d""’l_nu{l Bdt{:_n‘
whwe Vice Presi 2 Killy DM @ ; lary #anaging Director & CEQ Managing Director & CBOS-
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48.2 Significant Contracts where Bank is a party and wherein Directors have interest

______—————______—-—-—-—_

—

: - . = ¢ _Nam »f the Directors and
SL No Name of the Contract Branch Name NS o b Hemarks
related by

483 Shares issued to Directors & Executives without consideration or exerc isable at a
discount: N
484 Related Party Transactions
> 485 Lending policies to re Jated parties: Lending 1o related parties is affected as per
- requirement of section 27 (1) of the Bank company Act 1991 Nil
. 48.6 Loans and advances to concern related o directors NI
. 48.7 Business other than banking business with any related concern ol the Directors as Nil
a per section 18(2}) of the Bank company Act 1991
‘ 48.8 Investment in securities of Directors and their related concern: Ni
™
49 Events after Balance Sheet date:
-
2 S There is no events after the reporting date to be disclosed.
v Generalk:
bl
e = 491 Banks share capital has not been utilized for acquiring any other direct or indirect business.
- 492  Noamount was spent by the bank for compensating any members of the board for special services t
= during the period.
= 49.3  During the period under report, United Commercial Bank Ltd did not place any of its assets under pledge as
security to obtain any liabilites.
- /]
S ]
/
- / -
- - - »
’ Managing Director & CEQ Director
Y
- Dhaka,
= 23 October 2022
-

y 1 27 0CT 1002 c| o
p = qg a9 0T ANt ’\M
Qg""d s @”@ Nasimul Baten

rf-\h.femmad FCA ATM Tahmid e~FCS W Managing Director & CEO
Hyve Vice @ﬁaﬁéfﬁuy OMD CoNpaaSTeretdry ging Director & CEO DBH Finance PLC.

. Co 1merc:a1 Bz United CAdeaiareial Bank Limited United Commercial Bank Limited
uure Division CorpcBte Ofiice. Gulshan Avenue
Corperate Officz, Gulshan, Dhaka. Dhaka-1212
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AnHICN
United Commercial Bank Limited
Highlights on Overall Activities
[s1 I i “Amount in BOT
| No. | Particalers 30jun202z | 31Dec 201
1 Paid-up Capital 4062366430 1278396
1 2 Total Capital 53,2049.930,606
] 3 Capital Surplus/(Deficit) 3950768077 4417
| 4 Total Assets 610,573.022,287 5653
\ 5 Total Deposits 419,518,510,451 389.9
l & Total Loans & Advances 442,104 972546 4024
{ 7 Total Contingent Liabilities & Commitments 259,776936,851 260,413.1
] 8 Credit Deposit Ratio (%) B82.57 B3.7
\ g Percentage of Classifiea L.oans against Total Loans and Advances 41.64 .11
| 10 Operating Profit 5,648,092,162 10,183,711.537 |
\ 11 Profit after Tax & Provision 1,652,995,684 3,177.170.903
2 Amount of Classified Loans during the year 2,791,190.363 9974
I 13 Classified Advance at the end of the year 20,528,483,757 16,5564
\ 14 Provision kept against Classified Loans 12,019,163,785 10,122,342
15 Provision Surplus/ (Deficit)
16 Costof Fund (%) ' 627 6.01
17 interest Earning Assets $43,000,771,260
18 Non-interest earning ASsets 67.572.251,027
19 Return on Investment (ROT) (%) : 6.78 7.45
| 20 Return on Assets (ROA) (%) 058 : 0.60
21 Net Asset value per share 27.67 2929
22 Income from Investments 2.590,786,088 5463607 877
23 Earning per share (Taka) 1.18 2.49
24 Net Income per share (Taka) 1.18 249
25 Price earning ratio ['f‘imes'j 11.65 6.16
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Nasimul Baten
Managing Director & CEQ
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» UNITED COMMERCIAL BANK LIMITED
Islamic Banking Unit
Balance Sheet
As at 30 June 2022
: Notes 30 Jun. 2022 31 Dec. 2
— BDT &b
R PROPERTY AND ASSETS
- Cash 3 218,561,022 164,508,201
"' In hand (including foreign currencies) 8,742,230
Y Balance with Bangladesh Bank and its agent bank (5]
- a (including foreign currencies) 209,818,792
' A Balance with other Banks and Financial Institutions 4 921,866 950,000,000
In Bangladesh 921.866 3 )
* Outside Bangladesh
“ b placement with other banks and financial institutions
- Investments in shares and securities 5 820,250,000 _ 287,750,000
- Government §20,250.000 287,750,004
- Others
e Investments o 4,013,119,167 725,575,546
o General Investments etc. 4,013,119,167 3,97
-
s Bills purchased and discounted -
-
—— Fixed assets including premises 7 49,024,253 50,308,859
- Other assels 8 1,020,076,607 943,321,401
= Non-hanking assets - et a
Total assets 6,121,952,915 3,121,464,006_
-
- LIABILITIES AND CAPITAL
Liabilities
— - Placement from other banks & financial institutions 9 357,618,940 160,489,035
— - Deposits and other accounts 10 5614586468  2,91498631 >
> Mudaraba Savings Deposits 1.432,715,810 654,7
" Mudaraba term Deposits 3,141,647.323 1,693
Other Mudaraba Deposits -
- Al-Wadeeah Current and Other Deposits Accounts 1,033,113,724
2 Bills Payable 7,109,611
Other liabilities 11 149,747,507 45988,655
Total liabilities 6,121,952,915 3,121,464,006
Capital / Shareholders’ equity
Paid up capital
Statutory reserve
Other reserve
Retained Earnings 12 e
Total Shareholders’ equity - LIS N
Total liabilities and Shareholders’ equity 6,121,952,915 3,121,464,006
. L1 BT
75 M7 U A Y
i . 1 LULe i !
. g

TAging Ditecti & CEO Nasimul'Baten
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L)
. 30 .2022 11 Der
Notes ______________lun ," "
. BDT = BD
- Off Balance Sheet Items
" Contingent liabilities 4,791,690,185  1,004.206- b9
= Acceptances and endorsements 2.875.676,047 4
Letters of guarantee 20,841,540
- irrevocable letters of credit (Including Back to Back Bills) 1,858,358,072
- Bills for collection 36814526
E Other contingent liabulities
a Other commitments L
" Documentary credits and short term trade -related transactions
- . :
— Forward assets purchased and torw ard deposits placed
.Y Undrawn note issuance and revolving underwriting facilities
a Undrawn formal standby facilities, ¢ redit lines and ather commitments
- ————————— —————————
™ Total Off-Balance Sheet exposures including contingent liabilities 4,791,690,185 1,004,262512
-
£ Y
-
-
-
-
—
-~
—
-
—
—
-
-
-
-
-
-
-
S
-
)
-
)
Y
[
-
( -
[+

= | NhEa
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-
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President & CFO
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UNITED COMMERCIAL BANK LIMITED
Islamic Banking Unit
Profit and Loss Account
For the Period from 01 January 2022 to 30 June 2022

B Notes 30 ;un._l.il]}l.! 30 Jun. 20
BDT ___ BDI
- Investment income 13 94,755,797
- Profit paid on deposits, borrowings, etc 14 44,646,866 3,935.90
- Net investment Income /{Loss) 50,108,931 (3,443,847)
- Income from investments in Shares/Securities 24,464,599
b Commission, exchange & brokerage 15 35,353,103
— Other operating income 16 1,278,240 134.5
_— Total operating income (A) 111,204,873 5,938,129
)
- = Salaries and allowances 17 15,519,740 f
— Rent. taxes, insurance, electricity, etc. 1,886,995 2
fe L Legal expenses 502,550 1,61
- Postage, stamp and telecommunication, etc. 112,578
Stationery, printing and advertisements, etc. 7.402.867 3,718
Depreciation and repair of Bank's assets 18 10,889,299 6950741
- Other expenditure 19 58,279.513 _ 2.6593
4 Total operating expenses (B) 94,593,542 5.324.800
; Profit/ (loss) before provision (C=A-B) 16,611,331 [ 19,386,67
- Provision for investments 20 35497916
- & Provision for deminution in value of invetsment in shares 21 -
- Other provision 22 47,916,902 1,756,5
= Total provision (D] 83,414,818 1,756,579
- Total loss before taxes (C-D) (66,803,487) (21,143,251)
p g
-
-
- b
— L1 ULl i
- 17 081 2022 W
uk Ahgmmad FCA 1 : Arif - Nasim \1 Baten
y xé?r:::em.? nm [20 LR Um'ea;mﬂ Director g CEO Managing Director & CEO

Cﬂn"rner
—== Finance Division Lf‘rﬁ‘oram Off @l Bank Limiteq DBH Finance PLC.

o ice
Corporate Office, Gulshan, Dhaka. Dhaka-1212 Gulshan Avenue
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UNITED COMMERCIAL BANK LIMITED
islamic Banking Unit
Notes to the Financial Statements
- As at and for the Period from 01 January 2022 to 30 June 2022

11 Status of the Islamic Banking units

Islamic Banking refers to a system of Banking or Banking activity that is consistent with the p

=3 Sharia's (Islamic rulings) and its practical application through the development of Islamic economs
- prohibits the payment or acceptance of interest or excess (Riba) for the Lending and Borrowing ol
o carries out trade and other real economic activities to generate income rather than earning througs
- money (interest). It also avoids Gharar (ambiguity) in any dealings or contracts and also av
a (gambling) in all activities The principle also emphasises moral and ethical values in all dealings.
The operation of our Islamic Banking is totally different from the Bank's conventional operation &
~

operates their business on the basis of Islamic Shariah. Accoounting system is vital for e
- compliance in such banking operation. Qur {slamic Banking operation is committed to follow th

— principles that refrain from intetest. In a nutshell, we follow under noted principles for accountng
1 - {slamic Banking umbrella, run through a separate Islamic Banking software namely i-FLEXCUBE

-
i
= - 1.1.1 Principal Activities and Nature of Business

— The Islamic Banking units of UCB offers all kinds of islamic Shari'ah based commercial Banking service

2 customers through its windows following the provisions of the Bank Companies Act 1991 and an

’ thereon, Bangladesh Bank's Directives and directives of other regulatory authorities and the princ
_ Islamic Shari'ah.

R 1.2 Deposits Principles

1.2.1 Shariah principles for receiving deposits

= Islamic banks receive deposits under two principles:

= i) Al-Wadeeah principle.

ii) Mudaraba principle.

.- 1.2.1.1 Al-Wadeeah:
- 1.2.1.2 Mudaraba:
e Mudaraba is a partnership of labour and capital, where one partner provides full capital and the othe

-~ manages the business. The capital provider is called Sahib-Al-Maal and the user of the capital is calied Muda
e = As per Shariah principles, the Mudarib will conduct the business independently following Shariah principis
—ap Sahib-Al-Maal may provide advices, if he deems fit but he can not impose any decision over the Mudarib

. any, is divisible between the Sahib-Al-Maal and the Mudarib at a predetermined ratio, while loss, if any, s
by the Sahib-Al-Maal. The deposits, received by Islamic banks under this principle are called Mudaraba Dep

— Here, the depositors invest as Sahib-Al-Maal and the bank manages the business as Mudarib
g . The Mudaraba deposits include:
— i) Mudaraba Savings Deposits (MSD)
» ii) Mudaraba Short Notice Deposits (MSND)
- iii) Mudaraba Term Deposits (MTD).
-

1.2.1.3 Income Sharing Ratio (ISR)

UCB Taqwa - Islamic banking declares Income Sharing Ratio ( ISR) between Bank and Customer, wi
applicable on its Bangladeshi Taka UCB Tagwa Mudaraba Savings Account, UCE Taqwa Mudaraba SND Accoun
UCB Taqwa Mudaraba Term Deposit Account, UCB Taqwa Monthly Income Term Deposit, UCB Tagwa Mont!
Deposit Scheme.
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- UCB Tagwa profit bearing accounts are operated under Shariah Mode ~ Mudaraba” where
- business contract between Bank & Customer. Customer provides capital ( Shaheb Al Maal) and b
business (Mudarib). Income generated is distributed between partners as per agreed Incom
- ISR)
- UCB Taqwa does not offer any provisional rate for any types of Mudaraba Accounts
- . Profit rate will be determined every month according to the Income Sharing Ratio { ISR) between t
Customer and Income from investment.
i 14 Investment Principles & Investment Products
e = Islamic banks do not direcdy deal in money They run business with money. The funds of Islamic |
= mainly invested in the following modes:
=3 1) Musharaka;
e 2) Bai-Murabaha {Murabaha to the purchase orders);
o % 3) Salam and agency;
4) ljarah Muntahia Bittamleek (Hire Purchase);
* 5) Hire Purchase Shirkat al Melk (HPSM):
—
‘ o] = 3 .=
—— 1.4 Significant Accounting Policies
LY
= 1.41 Basis of preparation of the Financial Statements
-
— Islamic Banking unit of the Bank is being operated in strict compliance with the rules of Islamic Shari's
- financial statements of the unit have been prepared under the historical cost convention in accorgances
= International Financial Reporting Standards (IFRSs) and as per provisions of the *Guidelines for Islamic Bank
= issued by Bangladesh Bank through BRPD Circular No. 15 dated 09 November 2009 with reference 1
s provisions of the Bank Companies Act. 1991 and amendments thereon and other circulars/ instructions
s Bangladesh Bank, the Companies Act 1994, the Securities and Exchange Rules 1987 and Standards issued Dy the
— Accounting and Auditing Organization for Islamic Financial Institutions (AAOIFI), as a member
e organization.
-
-
-_— In case any requirement of the Bank Companies Act 1991 and amendments thereon and provisions and circu
= issued by Bangladesh Bank differ with thase of IFRSs as adopted, the requirements of the Bank Companies A
Al 1991 and provisions and circulars issued by Bangladesh Bank shall prevail.
—-—
S - 15 Income/ Revenue Recognition Principle
-
- The bank earns income from various sources such as charges, fees, commission and investment mncome T
- recognize all sorts of income, Islamic Banking units of UCB follows Shariah principle strictly. Usually char
— - & commission etc. are recognized on actual basis. Recognition of income from investment follows prir
. under:
| E 1) Musharaka;
— 2) Bai-Murabaha (Murabaha to the purchase orders);
- 3) Salam and agency;
= 4) Hire Purchase Shirkat al Melk (HPSM);
— 5) Bai As Sorf {Currency exchange);
F_
1.6 Cost Recognition Principle
-
= Cost in respect of profit paid on deposit is recognized on accrual basis. Monthly accruals in this respect @
- calculated on the basis of Income Sharing Ratio. Other costs are also recognized on the accrual basis following
¢ [ matching concept of Accounting.
[ $ :
1.7 Reporting period
[ These financial statements cover from 01 January 2022 to 30 June 2022.
[ 2 General
[ a) These financial statements are presented in Taka, which is the Bank's functional currency and hgur

appearing in these financial statements have been rounded off to the nearest Taka.
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- 30 Jun. 2022 31 Dec. 2!
BDT Bl
= Cash 218,561,022 164
= Cash in hand
- Local currency 8,742,230
Cash in ATM
o Foreign currency o
e 8,742,230 5614
- Balance with Bangladesh Bank and its agent Bank(s)
£ Local currency 209,818,792
_ Foreign currency y
== 209,818,792 158.8¢
.
Balance with other banks and financial institutions
-
In Bangladesh 921,866
- Qutside Bangladesh - I
- 921,866 950,000,000
- Placement with other banks and financial
£ institutions
’ .,‘ Bangladesh Government Investment Sukuk 537,750,000
= Investment Securities 282,500,000 287,750.0(
- 820,250,000 287,750,000
)
Investments
e i) General Investments
= General Investment 4,013.119,167 5575
s 4,013,119,167 725,575,544
- ii) Bills purchased and discounted
= Payable Inside Bangladesh
- Inland bills purchased
- Payable Outside Bangladesh
— Foreign bills purchased and discounted ]
- _'_,___——-——‘- —_— ————
4,013,119,167 725,575,54
- LS BEES
- Fixed assets
Cost
Office equipments 1,558,420
. . Computer equipments 1,841,983
-5 Computer software 67,944,879
— Furniture & Fixture 1,451,460
= - Interior decoration 4,820,647 iE
- 77.61?,389 ey, hq:! ._- LY
= g Less: Accumulated Depreciation
— Office equipments 157.231
- Computer equipments 363,263
Computer software 27,903,361 1,410
Furniture & Fixture 48,765
Interior decoration 120,516 _ait
28,593,136 19,618,678
Written down value (WDV) 49,024,253 50,308,859

Nasimul Baten
Managing Ditector & CEQ
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- ___30Jun.2022 31 Dec.:
: i i A BDT
- 8 Other assets
Advance deposits and advance rent
- Advance lncome Tax Paid 874540
- Income Receivable 15,169,135
Stock of Stationery & Stamps §9,680
= Head Office General Account-Islamic Banking 1,003.942517
e Othres 735 .3
- 1,020,076,607 943 1°] 401
- 9 Placement from other banks, financial institutions and
= agents
&

Borrowings from Head office
™ Bangladesh Bank Refinancing Scheme 357,618,940 14
- Emirates 1slamic Bank :
— First Gulf Bank
- Habib Bank UK
: Commercial Bank of Qatar

- National Bank of Ras Al-Khaimah, UAE - B2 e
= 357,618,940 160,489,03°
. 10 Deposits and other accounts
- Inter Bank Deposits 50,000,000
- Customer Deposits 5,564,586,468 2,914,9863
_—— 5,614,586,468 2,014,986,315
= a. Al-Wadeeah Current and Other Deposits
- Current deposits 251,726,989 147 4
= Foreign currency deposits 63,166,435
Sundry deposits 718,220.300 395.629.649
- 1,033,113,724 566,867,082
—
= b. Bills Pavable
_ Pay order 7.109,611
- Demand draft payable -
- Others payable - S L2l
7,109,611 18,852
£ £
¢. Mudaraba Savings Deposits
. Savings Bank deposits 1,432,715.810
- 1,432,715.810
- d. Mudaraba Term Deposits
} 2 Term deposits 2,417,286976 1,144
' Special notice deposits 724,360,347 547

Scheme Deposits - G
3,141,647,323 1,693,360,672

11  Other liabilities

Pravision for Investments (Notes-11.1) 35,497,916

Provision for off-balance sheet exposure 47,916,902 10,041

Profit payable 26,622,629 27,34

Payable Tax, VAT and Excise Duty 1,240,385 3,486

Other Sundry Liabilities 38,469,675

Head Office General Account-Islamic Banking - SRSt
149,747,507 45,988,655

"
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30 )un. 2022 31 Dec. 2021
BDT ____ BDI
11.1 Provision for Investments
General provision 35,497.916
Specific Provision ”
35497917 5,138,509
- 12 Retained earnings
— Opening Balance
B Add: Transferred during for the year

Retained earnings transferred to central operation

afigk Ah
ecutive Baktl‘tﬂ

#nance Division

Srporate Office, Guisha

mad FCA

ommercial Bank-Limit d

faging Director & CEO
ed Commerc:al Bank Limited
e. Guishan Avenue

s Effect of changes in exchange rate

(3 R—

. )
> 30 jun.2022 30 Jun. 2021
- BDT BDT

- E
— 13 Investment income
" Term Investment 89,479,017
# = Bills purchased & Discount -

- Others 5,276,780 3,
= Income on Investment 94,755,797 492,056
= Income on balance with other banks and financial institutions
— Islamic Bond

" Income received from foreign banks - -
- Total invetsment income 94,755,797 492,056

L 14 Profit paid on deposits, borrowings, etc.

- Profit paid on deposits 43,055,056
- Profit paid on local bank accounts -

S Profit paid on Borrowings 1,591.810 -

- 44,646,866 3,935,903

- 15 Commission, exchange and brokerage

L Exchange Gain -
< Account Maintenance Fee
Debit Card
. Revaluation Gain on foreign currency -
. Income from Commission 25,034,048 71247
¢ ~ income from Fees and Charges 10,319,055 303.4
; - Cheque Book Issuance - .
35,353,103 1,016,143
- E
16 Other operating income
Income from Others 1,278,240 7.434.59
1,278,240 _ 7,434.59¢
17 Salaries and allowances
Basic pay 9,699,361 $,190,59
Allowances 3,061,328 1.390,30
Bonus 1,635875 55,1°
Contribution to fund 1,123,176
15519740
17 0071 282 022

Nasimul-Bten
Managing Ditecwor & CEO
DBH Finanve PLC.
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30 jun. 2022

11
18 Depreciation and repair of Bank's assets
Depreciation
Computer Equipment 177.035
Computer Sottware 8,493,109
Furniture & Fixture 48,765
Interior Decoration 120,516
Office Equipment 135,042
8,974,467

Repair and Renovation

Premises
Renovation Expense Supply Items 1,244,532

30 jun. 2021

__BUT

6,813,668

Repair and
Repair-Office Equipment 71.800
Fixed Assets Maintenance Charge 598,500 2,628,048
7914832 3.437.073
10,889,299 9,950,741
19 Other expenditure
Fees, Commission and Charges 366,022
Revaluation loss on foreign currency 45,338,066
Exchange Gain/(Loss) 5,833,619
Other expense 6,741,806 2,224,380
20 Provision for Investments
Provision for Classified Investments -
Provision for Unclassified Investments 35,497.916 =
35497916 =
21 Provision for diminution in value of investments
Provision for diminution in value of investments . =
22 Other Provision
pProvision for off-balance sheet exposures 47916902 1,756,579
47,916!902 1,756,579
= f vl F NS
ot Ar ,
r \ 2 L! vul W %M
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Annex
UNITED COMMERCIAL BANK LIMITED
Off-shore Banking Unit
Balance Sheet
As at 30 June 2022
o 30 Jun. 2022 . 31D
usD gbt __BO1
PROPERTY AND ASSETS
Cash o .
acluding foreign currencies)
s Bangladesh Bank and its agent bank (s
e 5]

Ralance with other banks and finandal institutions i 7.124,700.99 665,803,308 _956,517,04

In Bangladesh

Outside Bangladesh 7.124.700.99 w65,803 308 15¢
Loans and advances 4 294,026,535.81 27.476,779.771 : i

Loans, cash credits, overdralts, eic 20,760,539.70 1,940,072.435 1

Bills purchased and discounted 273.265996.11 25,536,707.336 232
Fixed assets induding premises, furniture and fixtures 5 908.87 70,846 140307
Other assets 6 -
Non - banking assets e o E )
Total assets 301,152,145.67 28,142,653,925 26,175.609,636
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial insttutions and agents 7 290,227,960.70 27,121,802,927 25,067,161,337
Deposits and other accounts £ = AW
Other liabilities 8 6,506,070.54 607,935,642 530,455,065
Tatal liabilities 296,734.031.24 37729738569 _ 25597616402
Capital / Shareholders’ equity
Paid up capital
Statutory reserve
Foreign curTency gxn
Other reserve 27,456,188 L e
Deficit in profit and loss account/ Retained sarnings 9 441811446 385,459 167
Total Shareholders’ equity 4,418,114.46 412,915,355
Total liabilities and shareholders’ equity 301,152,145.70 28,142,653,925

T aa=y
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Off Balance Sheet Items
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Total Off-Balznce Sheet exposures including contingent labilities
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11064820283 __10340.07455% 2.9

110,648202.83 10,340.074.554
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= UNITED COMMERCIAL BANK LIMITED
- Off-shore Banking Unit
: Profit and Loss Account
Far the Period from 01 January 2022 to 30 June 2022

30 jun, 2022

_ 3|

Notes P
usp BDT BD
- Interes 10 585081636 510,444,527
- Interest | n deposits, borrowings, et 11 (1,952 430.04) (170.336440) (32914
~ Mot interest Income 3,898,386.32 340,108,087 591,001
Investment Income
~ q i S ant s 2 ) 2 y L& 05
s “ommission, exchange, brokerage, et 12 307,714 82 26846056
~ Other operating income 13 1891500 1,650,207 0 ] -
- Total operating income (A} 4,225,016.14 368,604,351 642,699,328
n
‘ o Salaries and allowances 14 9,126.58 796,233
- Rent, taxes, insurance, electricily, etc
- Legal expenses
~ Postage, stamp, telecommuaication, etc -
- Stationery, printing advertisements, etc
-u N
. uditors’ fees
- Depreciation and repair of Bank's assets 891.10 69461
. Other expenditure 15 - 2.1
. Total operating expenses (B) 10,017.68 B65.694 1,426.012
- Profit before provision (C=A-H) 4,214998.46 367,738,657 641,273.316
- Provision for loans and advances / investments
i . Specific provision
=t General provision (177,628.00) (15496853
Prowision for Off Balance Sheet Exposure (25,488.00) (2.223.657 3,154.6
- Total provision (D) (203,116.00) {17.7 20.:;10] 132.4"3 616)
Total profit before taxes (C-D) 4,418,114.40 385,459,167 663,701,931
Provision for taxation
Current tax
Deferred tax =
e Net profit after taxation 4,418,114.46 385,459,167 663,701,921
= Retained earnings brought forward from previous years . gl
— 4,418,114.46 385459,167  663,701.931
- = ==
.
—
—
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UNITED COMMERCIAL BANK LIMITED
Dff-shore Banking Unit
Cash Flow Statement
For the Period from 01 January 2022 to 30 June 2022

arulc A
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Mdnaging Director & C
Tolt EO
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Dhaka-1212 uishan Avenue

30 jun. 2021 = 380 Jun. 2021
usD — . BT _
A) Cash flows from operating activities o
Interest receipls in casn 5.850,81636 510,444527 7
Interest payments [1.4852,430.04) (170,336,440 99 G
Fees and commission receipts cash 307,714.82 26,846,056
Cash paym 0 emy (9,126.58) (796,233
Cash paym < 10 supphiers -
Receipts from cther operating activities 18,915.00
Payments lor gther pperating acuvities - L=
Cash generated from operating activities betore changes =
in operating assets and liabilities 4,215,889.56 367,808,118 302,941,027
|ncrease [ {decrease) in operating assets and liabilittes
n Loans and advances to other banks .
r; Loans and advances (o Custlomers {90,498.829.47) (7.895,416,529) 635164
F' Other assets 95,305.49 8,314,765
s Deposits from other banks / borrowings 83,867.51591 7372334885
r. Deposits from customers .
" Other liahilities 2.714,716.96 236840866 2.33
- (3.821291.11) (277.926,013) __(1.427.527.508)
n Net cash used in operating activities 394,598.45 89,882,105 (1,124.586,481)
I - B) Cash flows from investing activities
F: Purchase f sale of property. plant and equipment
r Proceeds from sale of property, plant and equipment
r‘ Net cash flow from investing activities Bt
r €) Cash flows from financing activities
- Retained earnings sent to Central Operation (4,416.114.46) (385.459.167)]
ﬁ Net cash used in financing activities (4,418,114.46) (385,459,167)
l - D) Netdecrease in cash and cash equivalents (A+B +() [(4.023516.01) (295,577,062) (12234
F: £) Effects of exchange rate changes on cash and cash equivalents - 4,863,330
F) Cashand cash equivalents at beginning of the year 11,148.217.00 956,517,040 1,458,215.89
P-; G) Cash and cash equivalents at end of the year (D+E+F) 7,124,700.99 665,803,308 235,031,182
II —
Pﬁ Cash and cash equivalentsat end of the year
- Cash in hand {including foreign currencies)
ﬁ Balance with Bangladesh Bank and its agent bank (s}
? {including foreign currencies) -
- Balance with other banks and financial institutions 7.124,700.99 665,803,308 235.031.182
F 7,124,700.99 665,803,308 235,031,182
T 277
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UNITED COMMERCIAL BANK LIMITED
Off-shore Banking Units
Notes to the Financial Statements
As at and for the Period from 01 January 2022 to 30 june 2022

Status of the units

Off-shore Banking Umits of United Commercial Bank Limited, governed under the rules and guidelines of Banglad
The Bank obtained permission for 2 (two) units of Off-shore Banking Unit (OBU]) vide letter no. BRPD (P-3) 744 |
2577 dated 9th june 2010. The Bank commenced the cperation of its Off-shore Banking Unit from Novembs
Currentdy the Bank has 01 (one) unit located in Dhaka

Principal activities

The principal activities of the unit is to provide all kinds of commercial banking services to its customers through it
Banking Units in Bangladesh.

Significant accounting policies and hasis of preparation of financial statements
Basis of accounting

The Off-shore Banking Units maintain its accounting records in USD from which accounts are prepared according !
Company Act 1991, Bangladesh Accounting Standards and other applicable directives issued by Bangladesh Bank

Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that aliex
application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual resuits o
differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognizes
the period in which the estimate is revised and in any future periods affected.

Foreign currency transaction
a) Foreign currencies translation

Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of respes
transactions as per IAS-21" The Effects of Changes in Foreign Exchange Rates”™. Foreign currency balances held in US Ds
are converted into Taka at weighted average rate of inter-bank market as determined by Bangladesh Bank on the closing dat
of every month. Balances held in foreign currencies other than US Dollar are converted into equivalent US Dollar at b
rates of New York closing of the previous day and converted into Taka equivalent.

b) Commitments

Commitments for outstanding forward foreign exchange contracts disclosed in these financial statements are translated o
contracted rates. Contingent liabilities / commitments for letter of credit and letter of guarantee denominated n &
currencies are expressed in Taka terms at the rates of exchange ruling on the balance date.

¢) Translation gains and losses
The resulting exchange transaction gains and losses are included in the profit and loss account.
Cash flow statement

Cash flow statement has been prepared in accordance with the International Accounting Standard-7 " Cash Flow Statemen!
under direct method as recommended in the BRPD Circular No. 14, dated june 25, 2003 issued by the Banking Regulation &
Policy Department of Bangladesh Bank.

Reporting period
These financial statements cover fram 01 January 2022 to 30 June 2022,

General

a) These financial statsments are presented in Taka, which is the Bank's functional currency and figures appearing
these financial statements have been rounded off to the nearest Taka.

b) Assets and liabilities & income and expenses have been converted into Taka currency @ USS1 = Taka 934500 [closing
rate as at 30 June 2022) and Tk. 87.2433 (average rate which represents the period end).
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- 30 jun. 2022 11 Dec. ]
3. e L o P
1 Balance with other banks and financial insttutions
- ide Bangladesh ’ 7.124.700.99 665803308 1
712470099 _ 665803308 956,35
4 Loans and advances
i) Loans, cash credits, overdralts, etc
- v 20,760,539.70 1940072435 1
20,760,539.70 1,940,072.435 _ 19 312 A5
i) Bills purcham_-d and discounted (note-5])
Payable Inside Bangladesh
= Inland hills purchased
Payable Outside llanp,ladesh
a Foreign bills purchasec znd discounted 2731.265996.11 25,536,707, 336
273,265,996.11 25,536,707,336 60
2 294.026,535.81 27476779371
- 5 Fixed assets
3 Cost
Furniture & Fixtures 18,985 84 1,479,935
- Computer and 2quipments BUB.56 63,027 . 63,0
19,794.40 1542962 1,542,961
Less: Accumulated Depreciation
— Furniture & Fixtures 18,077.97 1,409.1
Computer and equipments 807 56 az,q.w‘ 4 34
18,885.53 AET2E6 1402 655
Written down value (WDV) 908.87 70,846 140307
6 Other assets
Advance deposits and advance rent
Interest Recetvable
Foretgn currency rransiation reserye 2
b 2  Borrowings from other banks, financial institutions and agents
Borrowings from Head office 165,257,845.30 15,443.345643
= International Finance Corporation . -
— PROPARLCO 476,190.40 44,499,953
Emirates NBD Bank PISc-UAE 15,000.000.00 1.401,750.000

i First Gulf Bank . -
National Bank of Ras Al-Khaimah, UAE 31.000,000.00 2896950000
)~ Commercial Bank of Qatar 10,000,000.00 934,500,000
i Abu Dhabi Commercial Bank 30,000,000.00 2.803,500,000
CAIXA BANK SPAIN 18,000,000.00 1,682,100,000
- STATE RANK OF INDIA HONG KONG 10,000,000.00 934,500,000
United Bank Limited-UAE 249392500 233,057,291
— ICIC] Bank Lid,, India 3,000,000.00 280,350,000
Bank Muscat International 5,000.000.00 467,250.000
— DBS Bank Ltd =, R 9924
{ i 290,227,960.70 27,121,802.927 25.067,161,33"
w IR =T
8 Other liabilites
Lo
Interest payahle 2.714.7169¢ 253,690,300
Provision for Loans & Advances 2,772,372.00 259,078,163
Provision for Off Balance Sheet Exposure 1.009,855.00 94.370,950 BRA3I24
Provision for Salaries and allowances 912659 796,229
6!506i070,54 607,935,642 530,455,065
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Retained earnings

{ January 2022

central operaticn

Retained earnis

of char in exchange ratc

Interest ingome

Term Loan

Bills purchased & Discount
Others

Interest on loans and advances

Interest on balance with sther banks and financial institutions
Interest received from foreign banis

Total Interest income

11 Interest on deposits, borrowings, etc
Irterest paid on deposits
Interest paid on local hank accounts

Interest paid on Borrowings

12 Commission, exchange and brokerage
LC. BC & BG {Others] Fees and Charges

Exchange Gain/[Loss)
Revaiuation Gain/{ Loss) on foreign carrency

13 Other operating income

Reimbarscment Charge
Miscelianeous earnings

14 Salaries and allowances
Basic pay
Allowances

Bonus
Unit's contribution 1o provident fund

15 Other expenditure
Foreign bank correspondence charges
Revaluation loss on foreign currency

igrE xecutiv Ibﬁkﬂﬂ.ﬁ“ FO united Qo
ted Cnmmerdat-'senk Limited
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Dhaka

30 jun. 2022 31 Dec. &
usy R . YS=res BDT
o R
1 A€
(4 {46}
o e L W i =
. ____11 4.1 ]

30 Jun. 2022 30 Jun. 2021
usb BDT BDT
456,766.39 39, B49 807 1264

5.341.880.30 466,043, 266 789 .34

38.076.05 3,321.880 LI,
5,836.722.74 509,214,953 91582114
12.611.12 1,100,236 3,850, 2¢
1,482.50 120,338
585041636 510,444,527
1,952.430.04 170,336,440 329.149.04
A
1,952.430.04 170,336,440 329,149,047
22852270 19.937.074
79.192.12 6,908,982 981 4
307,714.82 26,846,056 51,658.270
18.915.00 1,650,207 =
18,915.00 1,650,207 =
3,689.61 321,894 18
2.833.46 247.200 17,066
2.234.54 194,949 213
368.97 32,190 5387
9,126.58 796,233 1,123,033
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