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Notice

of the

12th Annual
General
Meeting

AN Delta Brac Housing Finance Corporation Limited

Head Office: Landmark Building, 12-14 Guishan North C/A, Gulshan-2, Dhaka-1212
D B H Phone: 8822374, 9882112 Fax: 9882110, Website: www.deltabrac.com, E-mail: doh@deltabrac.com

Notice is hereby given that the 12th Annual General Meeting of the Shareholders of the Company
will be held on December 2, 2008 (Tuesday) at 11.00 a.m. at Carnival Hall of Bangladesh China
Friendship Conference Centre, Dhaka to transact the following business:

AGENDA

1. Consideration and adoption of Directors' Report, Audited Financial Statements for the year
ended June 30, 2008 and the Auditors' Report thereon.

2. Declaration of dividend for the year ended June 30, 2008.
3. Election of Directors in accordance with the provision of Articles of Association of the Company.
4. Appointment of Auditors and fixation of their remuneration.

By order of the Board

S. H. Aslam Habib Dated: November 5, 2008
Company Secretary

Notes:

a. The Record Date of the Company was on 12th October 2008 and the name of
Shareholders in the Register of Members on the Record Date will be eligible to attend
the meeting and qualify for dividend to be declared at the AGM.

b. A shareholder may appoint a proxy to attend and vote in his/her place by filling proxy
form as per Article 89(i) of the Articles of Association. The proxy form, duly completed
and stamped, must be deposited at the office not later than 48 hours before the time
scheduled for holding the meeting and in default, Form of Proxy will not be treated as
valid.
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\When more people own a shelter over their head each day,
we call it the Purpose of our being
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Perspective

Like an individual, a company is known by its behavior, characteristics or by the way it
communicates or interacts with its surrounding environment. The quality of interaction
depends on the quality understanding, foresightedness and above all else knowledge that
emanates from its positivist perspective that adds to its experience.

This year, for the annual report we have chosen to underline the immutable positivism that
DBH has nurtured and maintained for more than a decade of its existence as the market
leader and has been able to secure the position of 'The Specialist in Housing Finance'. It is
not something that came to its existence serendipitously rather our conscious and
continuous practice of putting trust on our stakeholders and at the same time gaining
theirs. At DBH, having realistic and positive perspective towards our people, our customers,
our policies, we could cope with all those insurmountable situations that we had faced
throughout the journey of our being with ease.

Company's foundation is built on its values, which guide our actions. Our values are:
Outstanding service to the customer, above all else
Honesty, integrity and ethics in all aspects of business
Hard work and continuous self-improvement, never being satisfied
Respect and concern for the individual employee

Individual opportunity, responsibility and reward based on merit

We hope this portrayal of our positivism - our perspective helps you understand DBH as
your key partner to whom you can put your trust and rely on - with whom you would journey
all the way to its success in the decades to come...
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When our specialist knowledge provides the solutions to your
future needs, we call it our Vision
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Core
Purpose

To strengthen the society of the country by continually expanding home ownership
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Landmark Building, 12-14 Gulshan North C/A
Gulshan-2, Dhaka-1212
Phone: +880 (2) 882 2374, + 880 (2) 988 2112
Fax: + 880 (2) 988 2110

Motijheel office

PICL Bhaban (Ground floor)
36, Dilkusha C/A, Dhaka-1000
Phone: +880 (2) 711 1774
Fax: + 880 (2) 955 4269

Uttara office

House # 79/A (3rd floor)

Road # 07, Sector # 04

Uttara Model Town, Dhaka-1230
Phone: +880 (2) 893 3057

Fax: +880 (2) 895 8605

Dhanmondi office

Panthaplaza (1st floor)

63/A Lake Circus, Kalabagan
(West Panthapath), Dhaka-1205
Phone : +880 (2) 813 0906
Fax: +880 (2) 811 7264

Chittagong office

BMA Bhaban (5th floor)

1367, CDA Avenue

GEC Circle, Chittagong

Phone: +880 (31) 255 1224-6
Fax: +880 (31) 255 1227

Sylhet Office
19A, Kumarpara Road, Kumarpara, Sylhet -3100
Phone: + 880 (821) 283 0352

Bankers

BRAC Bank Ltd.

Citibank N.A.

Commercial Bank of Ceylon Ltd.
HSBC

Prime Bank Ltd.

Pubali Bank Ltd.

Uttara Bank Ltd.

Auditors

Hoda Vasi Chowdhury & Co., Chartered Accountants
BTMC Bhaban (8th floor), Dhaka-1215

7-9 Karwan Bazar C/A

Phone: +880 (2) 912 0090, +880 (2) 812 1114
Fax: +880 (2) 811 9298

Legal Adviser

Hasan & Associates

Dhaka Chamber of Commerce Building (6th Floor)
65-66 Motijheel C/A, Dhaka

Phone: +880 (2) 957 2069, Fax: +880 (2) 716 9818

Corporate Web Site
www.deltabrac.com
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When each passing second adds to our experience and strengthens
our relationship with you, we call it our Growth.
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(Taka in Million)
30-Jun-04 | 30-Jun-05| 30-Jun-06| 30-Jun-07| 30-Jun-08

Loan Approvals 1,393 1,788 2,029 2,998 4,634
Loan Disbursements 1,211 1,835 2,104 2,858 4,002
Cumulative Disbursements 5,252 7,088 9,192 12,050 16,052
_ Loan Approvals Loan Disbursements

4634 B
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Operational | | :
Highlights | | ... = % I
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(Taka in Million except Ratios, EPS and BVPS)

30-Jun-04 | 30-Jun-05| 30-Jun-06| 30-Jun-07| 30-Jun-08
Profit Before Tax 159 182 205 260 342
Profit After Tax 95 97 107 134 176
Shareholders' Fund 391 436 514 638 843
Total Deposit 3,116 4,184 5,131 6,447 7,394
Long Term Borrowing 677 536 730 1,611 2,276
Housing Loan Portfolio 3,407 4,420 5,594 7,365 9,791
Total Balance Sheet Size 5,452 5,763 7,032 9,819 11,012
NPL Ratio (%) 0.12% 0.23% 0.33% 0.15% 0.11%
R . Return on Equity (Average Equity)| 43.32% 43.96% 43.50% 45.54% 46.25%
Fi nanCIal Earning Per Share 43 45 45 56 72

ngh"ghtS Book Value Per Share 145 168 207 214 275
4
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Profits

Taka in Million
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Shareholding Pattern

General Delta Life
?gafr)t;hOIderS Insurance
5% Company Limited

20.4%

HDFC
Investments
Limited
12.2%
BRAC
20.4%
12.2%
Green Delta
Insurance
Company Limited
16.3%
Sources of Funds
Net worth
Zero coupon 8.0%
bonds
2.9%

Long term
loans
18.5%

\

s
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loan

0.3%
Deposits

70.3%



Deposits
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When we think, judge and analyze to improve and progress,
we call it our Value.
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| welcome you all to this auspicious occasion. This is the 12th Annual General Meeting (AGM) of the
Company, but first ever such meeting with our respected general shareholders since the Company
entered into the capital market in April this year. On behalf of the Board of Directors, | express my
thanks and heartfelt gratitude to you all for the continued support and cooperation. | would like to
mention here that confidence and trust you have placed in our initiatives have helped Delta Brac
Housing Finance Corporation Ltd. become the country's largest housing finance institution in the
private sector.

Bangladesh's economy is passing a hard time. The soaring fuel price, devastating cyclone Sidr and
floods have put the economy under tremendous pressure. The rate of inflation has touched double
digit. Nonetheless DBH has continued its success this year also overcoming all odds standing on its
way. You will be happy to know that the Company has been rated the highest 'AAA" credit rating for the
three consecutive times among all Banks and Financial Institutions of Bangladesh.

A decade ago when we embark on our journey in Bangladesh, no one else in the private sector was in
the housing finance sector. We took it as a challenge to finance housing sector with a vision to
Message increase home ownership. Since then despite heavy odds DBH has remained firmly committed to the
goal of increasing home ownership in the country.

from the For DBH, it is a time to ask ourselves as to how we can improve our effectiveness. It is also a time to
act with utmost sincerity and ingenuity.

Chalrman Our Company's foundation is built on our values, which guide our actions. We conduct our business
socially in a responsible and ethical manner. We are thus engaged in developing strategies, building
partnerships and creating innovations.

2008 was a year of significant achievement for our Company. DBH has a network of six branches and
a sales centre across the country through which we serve more than 14,600 customers. The total
disbursed loan facilities of the Company were in excess of Tk. 1,600 crore. The Company has recently
set up a new branch in Sylhet. We reported remarkable growth this year. The Company earned pre-tax
profit of Tk. 342.39 million in the financial year 2007-08 compared to that of Tk. 260.16 million during
the previous fiscal year. A growth of 31.60% in net profit reflects sound financial performance of the
Company. DBH's earning per share stood at Tk.72. This is 28.57 percent up than that of the previous
year. | have every confidence that our profits will continue to increase in the years to come. | believe
that the achievements are the result of the commitment and diligence of employees and business
partners. We can derive satisfaction from the fact that DBH performed very well, demonstrating the
values and ingenuity that distinguished our Company.

The DBH's track record shows clearly that we are making a difference, and that we are learning and
listening to client needs. For the Company, the choice is clear; we are committed to listening, learning
and acting in partnership with our clients to make the best that the new opportunities for growth has to
offer.

| thank all my colleagues of the Board of Directors for their guidance, support and leadership and
convey my sincere appreciation to the Management and staff of DBH. | am also thankful to the
Securities & Exchange Commission (SEC), Bangladesh Bank, Ministry of Finance, Ministry of Housing
and Public Works, Registrar of Joint Stock Companies and Firms, Board of Investment (BOI), Rajdhani
Unnayan Kortripakkha (RAJUK), DSE, CSE and all other regulatory bodies for their support and
encouragement. We look forward to another year of achievement with hope and confidence.

Faruqg A. Choudhury
Chairman

VN
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When diversity unites with its specialty, integrity and dedication,
we call it our Human Resource
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Directors'

To the
Shareholders
of Delta Brac

Housing Finance
Corporation
Limited (DBH)

for the year ended
June 30, 2008

The Board of Directors of Delta Brac Housing Finance Corporation Limited is pleased to welcome
you all here at the 12th Annual General Meeting of our Company and also have the pleasure to
submit the annual report of the Company along with the audited financial statements and auditors'
report thereon for the financial year ended 30 June 2008.

Global Economic Scenario

The global economy faced difficult challenges in the year 2007-2008. During the first half of this
year the surge in fuel prices up to around $147 per barrel and price spiral of food and commaodities
in the international market impacted negatively causing downward trend of growth in the developing
countries. The impact of surging oil, food and raw material prices had led the rates of inflation not
seen over the last 10 years.

During 2007-2008, the repercussions of the US sub-prime lending were still reverberating through
the global financial system. However, post balance sheet, the impact has intensified and has led to
the worst global financial crisis since 1929. The collapse of the venerable US investment bank
Lehman Brothers triggered panic and led to a massive breakdown of trust and confidence in the
financial system. This led to "wholesale bank runs", market failure and a full blown banking liquidity
crisis in many western countries notably the US and Europe. As a result, western governments have
been forced to inject huge liquidity into the banking system and to re-capitalize many banks and
financial institutions which tantamount to virtually nationalization of major commercial banks and
financial institutions.

The financial sector crisis has now spread to the real sector. The world economy is entering a
major downturn with the major developed economies such as the US, UK and Germany expected to
register negative growth during 2008 and 2009. The global economic growth is expected to
decline to 3.5 percent this year and then to just 2 percent in 2009, its lowest level since 2002,
Growth in emerging and developing countries is expected to be 6 percent this year and 5.5
percent in 2009.

Bangladesh Economy

The Bangladesh economy was remarkably resilient in the year 2007-2008. In FY 2008, economic
performance was better than expected considering the effects of natural disasters such as the
floods and the devastating Cyclone Sidr in the first half of the fiscal year and higher international
commodity prices. The recovery in agriculture and services and the rebound in exports in the
second half contributed to the reasonable 6.2% growth of GDP and a slight decline from the 6.4%
growth in FY 2006-2007. Growth during the year was supported by a steady flow of bank credit and
a surge in workers' remittances.
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According to Bangladesh Bureau of Statistics (BBS), the point-to-point rate of inflation soared to
10.82 percent in July 2008. This means that the FY 2008-09 starts with a double-digit level of
inflation. The monetary policy executed by Bangladesh Bank also contributed to increase foreign
exchange reserves to around $5 billion. Financial markets experienced higher interest rates.
Meanwhile, the credit growth increased substantially during the year 2007-08. According to
Bangladesh Bank data, the credit growth over the fiscal year 2007-08 was 26.11 percent and
30.41 percent in the private and public sectors, respectively.

The Bangladesh economy is expected to grow at 6.0 percent in the financial year 2008-09 as
agriculture and industry continues to pick up, buoyed by farmers' response to high food prices and
improved business confidence. However, on the down side, the recent financial meltdown and
recessionary conditions in the developed countries and the possibility of election related or post-
election political instability within Bangladesh may have an adverse impact on the growth of the
economy during 2008-09.

Financial Institutions

Financial Institutions (FIs) such as DBH play a significant role in meeting the diverse financial needs
of various sectors of an economy and thus contribute to the economic development of the country
as well as to the deepening of the country's financial system. According to economic historians,
financial development in a country starts with the development of banking institutions. As the
development process proceeds, Non-Banking Financial Institutions (NBFIs) become prominent
alongside the banking sector. Both can play significant roles in influencing and mobilizing savings
for investment. Their involvement in the process generally makes them competitors as they try to
cater the same needs. However, they are also complementary to each other as each can develop its
own niche, and thus may venture into an area where the other may not, which ultimately
strengthens the financial stability of both.

In Bangladesh, Non-Banking Financial Institutions (NBFIs) have emerged as an increasingly
important segment of the financial system. One of the prime reasons for this development is the
rapidly rising demand for long term financing and equity type services for which banking institutions
have proven limitations. By providing diversified investment instruments and risk pooling services,
NBFls play major roles in filling gaps in financial intermediation that may otherwise occur in bank
based financial systems. In recent years, NBFIs have shown impressive growth reflecting the
process of financial innovation and hold the promise of deepening financial intermediation in long
term financing modes. NBFls appear to offer flexible options and highly competitive products to help
customers meet their operational and financial goals. Through their operation, NBFIs can mobilize
necessary long-term funds for the development of housing finance, equity/corporate debt markets,
leasing, factoring and venture capital. Another important role, which NBFIs play in an economy, is to
act as a buffer, especially in the moments of economic distress. An efficient NBFI sector also acts as
a systemic risk mitigator and contributes to the overall goal of financial stability in the economy.
NBFls of Bangladesh have already passed more than two and a half decades of operation. Despite
several constraints, the industry has performed notably well and their role in the economy should be



duly recognized. It is important to view NBFls as a catalyst for economic growth and to provide
necessary support for their development. A long-term approach by all concerned is necessary for
the development of NBFIs. Given appropriate support, NBFIs will be able to play a more significant
role in the economic development of the country.

Financial Performance

Under a difficult operating environment, DBH was able to successfully grow its housing loan
portfolio at the rate of 33% to Tk. 9,790.83 million compared to the last year's portfolio of Tk.
7,364.60 million. The total asset of the Company has increased to Tk. 11,012.17 million from Tk.
9,818.93 million as compared to preceding year's figure. DBH has also been able to enhance the
mobilization of public deposits which went up to Tk.7,393.72 million from Tk.6,446.57 million, an
increase of 15%.

The operating profit of the Company increased to Tk. 318.00 million in the fiscal 2007-2008 as
against Tk. 260.16 million in the previous year showing a growth of 22%. The profit after tax for the
year grew by 31% to Tk. 176.48 million.

In attaining this growth, the Company has faced various competitors such as private commercial
banks and financial institutions who had aggressively moved to take the market share by price
reduction, but DBH has been able to retain its market share with the strategies and tactics
undertaken to cope successfully in a highly competitive market.

Proposed Dividend

DBH has a consistent dividend payout policy and endeavors to maintain a balance between
distributing dividend and building up the equity base of the Company. The Board of Directors
recommended a 30% stock dividend i.e. 3 (three) bonus shares for every 10 (ten) shares for the
financial year ended June 30, 2008. The financial results of the Company and the appropriation of
profit for the year 2007-2008, are summarized below:

(TK. in million)

2007-2008

Net Profit Before Tax 342.38
Income Tax 165.90
Profit After Tax 176.48
Retained Earnings brought forward 10.73
Profit available for appropriation 187.21
Transfer to Statutory Reserve 35.30
Transfer to Contingency Reserve 40.00
Dividend on Preference Share 10.00
Proposed Stock Dividend @ 30% 81.00
Retained Earning Carried Forward 20.91

A
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Operational Performance

Like the previous year, DBH faced several macro level challenges such as the sustained overall
downturn in the real estate sector, increased cost of construction materials, escalating land prices,
the price war faced from the competitors in the housing finance market and in addition the
prolonged liquidity crunch in the money market. Despite the tough conditions, the Company could
increase the loan portfolio to Tk. 9,790.83 million at the end of 2007-08. Total cumulative sanction
and disbursement of housing loan of the Company stood at Tk. 17,859.91 million and Tk.
16,052.38 million respectively. The current year sanction and disbursement of housing loan
amounted to Tk. 4,634.24 million and Tk. 4,002.48 million, respectively. These figures grew at a
rate of 55% and 40% over the previous year's sanction and disbursement amount of Tk. 2,997.59
million and Tk. 2,858.28 million, respectively highlighting the resilience of the Company in a difficult
market.

The country's money market has experienced a prolonged liquidity crisis starting at the advent of
the second half of this financial year. The increase in the cost of fund is grounded on this fact, even
though the Company has undertaken all necessary measures to keep the rate at an acceptable level
and to sustain the growth of profitability. To keep pace with the rising asset portfolio in this financial
year, the Company also focused on mobilizing low cost borrowing in the form of term loan and
bonds from commercial banks that improve the funding mix in terms of the cost as against the
present scenario of increasing interest rates.

In the backdrop of liquidity crisis in the money market and corresponding rise in the overall rate of
deposits of all banks and financial institutions, DBH made upward revision of rates of interest on its
core-funding product, that is, deposits during this financial year.

Strong credit underwriting, loan administration and recovery practices of the Company have again
played a significant role to ensure the Non Performing Loan (NPL) ratio to be kept at low level. This
ratio, calculated as per Bangladesh Bank guideline for classification, has been reduced to 0.11% in
the year 2007-08 from 0.15% at the end of the last financial year 2006-07.

Collection and Recovery

Sound underwriting and strong monitoring policy supported by customized MIS system and rigorous
follow-up have ensured good recovery performance of DBH. The state of the art fully automated
collection and recovery system has always been one of the cornerstones of the success story of
DBH. Since inception, the management has consistently developed the loan repayment collection
and recovery system to enhance the quality of its asset portfolio while ensuring the convenience
and comfort of the customers.

Needless to say, this elaborately designed automated procedure has played the vital role in
collection and recovery management of DBH. It has not only helped DBH to expedite the generally
cumbersome process of collection and recovery but also helped to retain the exceptionally good
quality of its assets.



Funding Operation

DBH was successful in taking right steps in timely manner to manage the funding mix efficiently. In
this backdrop, deposit funds as the dominant contributor to the funding of the Company, were Tk.
7,393.72 million as at the end of the financial year 2007-08. The amount is 15% higher than the
previous year's Tk. 6,446.57 million. The Company made assortment of deposit products with
varying time, amount, and nature in its deposit basket to accumulate necessary funding.

During the period under review, DBH has obtained new borrowings in the form of term loan from
commercial banks and under the Bangladesh Bank Refinance Scheme totaling Tk. 761.23 million,
mostly of long-term in nature, a good proportion of that is repayable within 20 years. In addition, the
Company also sourced funding from issuance of bonds to a private commercial bank. As a result, at
the end of current financial year the total long term borrowing outstanding was Tk. 2,276.49
million. Capital injection through equity financing also played a part in its funding this year as DBH
issued 500,000 ordinary shares in the primary market through IPO. Thereby, the Company raised
Tk. 105 million from the ordinary shareholders.

Funding of DBH operations at a glance is shown below:

Source Tk. in million
Equity 843.02
Deposits 7,393.72
International Loans (FMO & IFC) 745.52
Credit Lines from Commercial Banks 1,230.97
Non Convertible Zero Coupon Bonds 300.00
Total 10,513.23

Initial Public Offering (IPO)

The Company has become a member of the country's bourses - Dhaka Stock Exchange (DSE) and
Chittagong Stock Exchange (CSE) through its listing on April 24, 2008. Earlier, the Company
experienced an overwhelming response from the investors at home and abroad after offering its
shares to the public. Public issue of shares of the Company has been over subscribed by about 50
times, at record level till then. The Company floated 500,000 shares @ Tk. 210.00 per share
including a premium of Tk. 110.00 per share to raise a total fund of Tk. 105.00 million.

Branch Expansion

The Company had a network of five branches in 2007-2008 and to cater to the increasing demand
of the clientele, opened a new branch in Sylhet at the very outset of the FY 2008-09. The Branch
has already initiated its operation. Besides, as a continuous effort to reach closer to its customers
and provide doorstep service to them, the Company has employed increased number of customer
sales marketing personnel.
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Human Resources Development

DBH has always maintained that its talent group needs to be engaged in the process of continuous
learning. The Company recruits manpower keeping target of growth and expansion of business in
mind. It believes skilled and efficient manpower of a Company plays vital role to achieve its desired
goal. The Company has a separate Human Resources Department, which deals with human
resources requirements, recruitment and training. Given the changing business environment, the
challenge is to consistently deal with knowledge, skills and attitudes required for performance of
specific roles. DBH continued to implement appropriate human resource management policies and
practices, to develop its employees and to ensure their optimum contribution towards the
achievement of corporate goals. The Company believes that its human resources give the
organization a significant competitive edge in terms of knowledge and experience.

At DBH, personal development is not only the primary responsibility of the individual but also of the
Company and as such the Company endeavors to provide training and development opportunities
for all employees, to enable them to improve current performance, to enhance their potentials and
to prepare them for advancement. During the year under review a good number of employees
attended external training courses and seminars on management skills and housing finance at
home and abroad.

The Company's transparent and incentive driven Performance Management System has also been a
critical factor in maximizing the productivity and attaining the maximum potential of its human
resources.

Risk Management

Ability to correctly assess the risks and to manage them in a befitting manner is a core skill in
lending businesses. Assessment of risk is one of the major tasks of a Financial Institution. Many risk
factors can affect the business of DBH. To minimize the risk, DBH constantly monitors and manages
the risk factors as well as takes appropriate measures for risk mitigation on an ongoing basis.

Treasury Operations

Treasury operations of DBH include all types of money market transactions, securities trading and
deals in relation to asset & liability management. In particular, the areas of treasury operation
include: short-term investments, short-term borrowings and any other short term transactions with
banks or financial institutions.

The main objective of DBH's Treasury is to use function as a means of managing liquid funds to
ensure adequate liquidity for its day to day operations through reducing the risk of incurring
negative margin from the surplus fund so that shareholders' value could be enhanced in parallel to
the core business of the Company. In addition, maintenance of Cash Reserve Requirement (CRR)
and Statutory Liquidity Requirement (SLR) is one of the critical responsibilities of the Treasury
Department. After meeting all these needs of fund for operation, regulatory requirements and
general purposes of the Company, the surplus fund is then invested in the local money market that
offers the higher return. With this view in mind the Company managed its liquid fund this year also
in a profitable manner.



Credit Rating of DBH

[t's a matter of great pride for DBH to be the country's first ever 'AAA" (Triple A) rated Financial
Institution. The Company was awarded 'AAA' rating on 27 September 2007 for long term and ST-1
for short term. Credit Rating Agency of Bangladesh Limited (CRAB) rated the highest 'AAA" credit
rating on the basis of qualitative and quantitative analysis of the Company. DBH was also awarded
by CRAB the highest credit rating '‘AAA" for long term and ST-1 for short term respectively on 16
March 2006 and 09 October 2006.

Date of Rating Long Term Short Term
27 September 2007 AAA ST-1
09 October 2006 AAA ST-1
16 March 2006 AAA ST-1

Safeguard of interest of the prospective investors and other stakeholders of the companies is the
focal point of any credit rating agency. Rating is presented as symbol such as '‘AAA' (Triple A) which
tops the scale to 'D' as the lowest in the rating scale in terms of risk associated with the investment
made in the particular entity or the particular instrument.

The highest credit rating reflects DBH's strong market position in the housing finance sector along
with its sound asset quality and conservative provisioning policy, well diversified resource base and
ability to maintain steady track record of profitability in a strongly competitive market environment.
Besides, the rating also considers strong parental support it continues to get from the sponsors and
highly qualified professional support from management in taking appropriate action in any adverse
operating environment.

Financial Institutions rated in this category are adjudged to be the strongest financial institution,
characterized by excellent financials, healthy and sustainable franchises, and a first rate operating
environment. The level, growth and quality of earnings over the medium term are of the highest
grade and changes in business/economic circumstances, as may be envisaged, are unlikely to
significantly impair the underlying fundamentals. Financial Institutions rated in this category are
characterized with excellent position in terms of liquidity, internal fund generation, and access to
alternative sources of funds.

Financial Statements

M/S. Hoda Vasi Chowdhury & Co., Chartered Accountants, audited the financial statements prepared
in accordance with Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting
Standards (BFRS) and certified the financial statements without qualification. All members of the
Board received the audit reports and the financial statements including all annexes thereto, in good
time before the meeting during which the audit results were discussed. The proposal of the
Management regarding the appropriation of profit and the audit report was placed before the Board,
in its meeting on 31 August 2008; the Board approved the financial statements for the year ended
June 30, 2008.
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Corporate and Financial Reporting Framework

In accordance with the Securities & Exchange Commission's Notification, the Board confirms
compliance with the financial reporting framework for the following:

- The financial statements prepared by the Management of the Company present fairly its state of
affairs, the result of its operations, cash flows and changes in equity.

- Proper books of account of the Company have been maintained.

- Appropriate accounting policies have been consistently applied in the preparation of financial
statements and that the accounting estimates are based on reasonable and prudent judgment.

- International Accounting Standards, as applicable in Bangladesh, have been followed in the
preparation of financial statements and any departure therefrom has been adequately disclosed.

- The system of internal control is sound in design and has been effectively implemented and
monitored.

- There are no significant doubts upon the Company's ability to continue as a going concern.

Corporate Social Responsibility (CSR)

Bangladesh is widely recognized as one of the most climate vulnerable countries in the world. It
experiences frequent natural disasters, which cause loss of life, damage of infrastructure and
economic assets, and adverse impact on the lives and livelihoods, especially of poor people. The
number of landless and homeless people is increasing due to river erosion and natural disaster. It's
not possible for the government alone to face the natural disasters.

DBH is operating with the objective to strengthen the society of the country by continually expanding
home ownership through providing loans to individuals and families to purchase or construct their
dream homes. As a part of CSR, DBH only finances in the environment-friendly projects those are
constructed by maintaining the law of the land as well as following the rules of the regulatory
authority. It also played active roles in developing the community by creating employment, providing
support to build homes for the under privileged group, contributing to healthcare development, and
addressing environmental concerns through investment activities and making contribution to the
government relief fund for distressed part of the country affected by the Cyclone Sidr.

DBH has joined with Habitat for Humanity International Bangladesh, an international NGO, to help
provide affordable housing for low-income families in the country. In addition, DBH usually donates
funds to the charitable organizations/ NGOs. Under its CSR program, DBH intends to support the
improvement of lives of low income families of the country through cost efficient home building
programs. DBH envisions in future to be also engaged in helping build homes for the urban poor
through slum rehabilitation and other development activities in the sector.

Out of its responsibility as a corporate body towards the society, DBH extended its hand to mitigate
the suffering of the Cyclone Sidr affected citizens of the country and donated Tk. 1 million to the
Chief Advisor's Relief Fund. Employees of DBH also donated their one day's salary to the flood
affected people of the country.



Auditors

M/S. Hoda Vasi Chowdhury & Co., Chartered Accountants and Independent Correspondent Firm to
Deloitte Touche Tohmatsu, were the auditors of the Company for this year and will retire in the
forthcoming AGM. They are eligible for re-appointment and have offered themselves for re-
appointment to continue in office for the year 2008-2009.

Directors' Appointment

In accordance with the Articles of Association of DBH the following members of the Board will retire
from the Office of Directors of the Company by rotation in the ensuing 12th Annual General Meeting:

Mr. Nasir A Choudhury (representing Green Delta Insurance Co. Ltd.)
Mr. Pradeep Kumar Mukherjee (representing HDFC Investments Ltd.)
Dr. Syed Mukarram Ali (representing Delta Life Insurance Co. Ltd.)
Mr. Nurul Huda (representing Delta Life Insurance Co. Ltd.)

As they are eligible for re-election, they seek re-election.
Acknowledgement

Your Directors appreciate the hard work, loyalty and professionalism of the employees of the
Company. The employees continue to remain DBH's most valuable assets and their relentless efforts
have enabled DBH to remain at the forefront of the housing finance sector. The Directors take the
opportunity to express their sincere appreciation to all its valued customers, shareholders, borrowers,
depositors, business partners, banks and financial institutions for their continued support and
patronage. The Directors are also grateful for the co-operation of regulatory authorities including
Bangladesh Bank, Securities and Exchange Commission (SEC), Registrar of Joint Stock Companies,
the Stock Exchanges and CDBL.

For and on behalf of the Board of Directors

Faruq A. Choudhury ‘
Chairman
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Our Chairman, Mr. Farug A. Choudhury along with our Managing Director, Mr. Q. M.

3 > - Ay S Y

Our Chairman, Mr. Faruq A. Choudhury at the Chief Adviser’s Office

over the donation to MCH Radda



Our Managing Director, Mr. Q. M. Shariful Ala handing over the contribution to Mr.
Roger Bodary, CEO, Habitat for Humanity International for building house for the poor

Our Chairman, Mr. Faruq A. Choudhury presides over the 11th Annual General Meeting.
Our Managing Director, Mr. Q. M. Shariful Ala along with other Directors are also seen

Our Managing Director, Mr. Q. M. Shariful Ala at the Participation Agreement Signing
Ceremony on Bangladesh Bank Refinance Scheme
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Client receiving home loan under Bangladesh Bank Refinance Scheme

Our Chairman, Mr. Farug A. Choudhury along with our Managing Director, Mr. Q. M.
Shariful Ala at the IPO Lottery Programme

Mr. S. H. Aslam Habib, Head of Finance & Liabilities and Company Secretary at the
signing ceremony on Listing of Shares at DSE



Key partners’
Reward Giving Ceremon)
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Peace of mind, redefined

Our Managing Director, Mr. Q. M. Shariful Ala handing over reward to our Deposit Key
Partners
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When each brick lays the foundation to manifest your dream,
we call it our Business Objective.




Report on
Corporate
Governance

Responsible corporate governance is of great importance to DBH, and considered the essence of
prudent commercial conduct by both the Management and the Board. Accordingly, DBH welcomes
and supports the objectives and purposes of the SEC's Corporate Governance Guideline, and
regularly observes the amendments and extensions of the guidelines adopted by the Commission
on corporate governance. We always review the company's Corporate Governance and
Memorandum and Articles of Association, as well as the internal rules of procedure for the
Management and the Board. Our annual Declaration of Compliance gives information on the extent
to which the Company complies with recommendations, and which recommendations are not
being followed.

The SEC's guideline as last amended on February 20, 2006, comprises new suggestions for
responsible corporate governance, in addition to the applicable legal framework. Having reviewed
the SEC's Corporate Governance Guideline in detail, the Company's Management and the Board
issued and signed their Declaration of Compliance. DBH complies with the Guideline, to a large
extent.

The Management is responsible for managing the Company. In doing so, it is obliged to act in the
best interest of the Company and undertakes to increase its sustainable enterprise value. The
Management ensures that all provisions of law are complied with. The Management develops
Company's strategy, coordinates it with the Board, and ensures its implementation. It ensures
appropriate risk management and risk controlling measures throughout the Company. There were
no conflicts of interest affecting members of the Management within the meaning of the Corporate
Governance Guideline in the financial year under review.

The Board reviews the efficiency of its own activities on a regular basis. The following
considerations in particular are examined:

- Meetings (contents, duration, results)

- Information provided to the Board by the Management
- Composition of the Board

- Specific topics relevant to the Committees

The results serve to further improve the work carried out by the Board as well as enhancing the
co-operation between the Board and the Management.

Board and Committees

The Board of Directors comprises of representative from shareholding institutions. Besides, the
Managing Director, presently there are 9 (nine) other Directors, 3 (three) each nominated from
Delta Life Insurance Company Ltd. (DLIC) and BRAC, 2 (two) from Green Delta Insurance Company
Ltd. (GDIC) and 1 (one) from HDFC Investments Ltd. of India. The major responsibilities of the Board
include reviewing the ongoing activities, formulating business policies and strategies, providing
general guidelines to the management, and approving specific proposals. All the Directors of the
Board are Non-Executive Directors except the Managing Director.

There are two Committees of the Board, namely, Executive Committee and Audit Committee. The 4
(four) member Executive Committee is authorised to review all the proposals of loans and advances
above authority delegated to the Managing Director. DBH has formed a 3 (three) member Audit
Committee as per the regulatory requirement.

y S
DBH

annual report

| 49



o0

Yy S
DBH

annual report

Delegation of Authority

There is clearly spelled out delegation of authority in sanctioning loan as well as the operational and
capital expenditure with specific task authority relationship.

Internal Control and Compliance

The financial statements contain the relevant mandatory disclosures under the regulatory
framework, including compliance with the provisions of International Accounting Standards (IAS) and
Bangladesh Accounting Standards (BAS). The annual financial statements have been audited by
reputed Chartered Accountants firm and issued "unqualified" Audit Report for all the years of the
operation. There is an independent Internal Compliance Department, which looks after compliance
with the organizational policies by different departments. The department is headed by a Manager
for the purpose of conducting internal audit and monitoring the conformity of the company activities
with the stated policies and guidelines. Besides, it ensures that the entire regulatory requirement as
set out by Bangladesh Bank, Securities and Exchange Commission, International/ Bangladesh
Accounting Standards etc. has been properly followed.

DBH prepares its accounts in accordance with the Bangladesh Accounting Standards (BAS). The
Management prepares the financial statements of DBH. The Board approves the financial
statements, and thus confirms them, provided that no objections are raised against the financial
statements or the results of the audit.

DBH holds General Meeting of shareholders once a year. Shareholders are thus given the
opportunity to actively participate in the development of the company. The auditor of the company is
appointed in the Annual General Meeting. At the Annual General Meeting, the Management or the
Board shall comment on or answer the contributions made by shareholders. We assign great
importance to extensive communications with all of the Company's stakeholders. In this context, we
make use of our website to inform about current developments affecting the Company, and to
provide information to all target groups at the same time.

A statement on the compliance with the SEC's conditions is given in this report.



Status of compliance with the conditions imposed by the Securities & Exchange Commission's
Notification No. SEC/CMRRCD/2006-158/admin/02-08 dated 20th Feb 2006 issued under Section-
2CC of the SEC Ordinance 1969.

Condition No. Title Compliance Explanation for
Status non compliance
with the condition

1.0 Board of Directors

1.1 Board's Size: Board members should not be Complied -
less than 5 (Five) and more than 20 (Twenty)

1.2 () Independent Director: At least 1/10th Not Complied Under review

1.2 (ii) Appointment of Independent Directors by Not Complied Under review
elected Directors

1.3 Individual Chairman of the Board & Chief Executive Complied -
- clearly defined roles & responsibilities

1.4 Directors' Report to Shareholders

1.4(a) Fairness of Financial Statements Complied -

1.4(p) Maintenance of Proper Books of Accounts Complied -

1.4(c) Adoption of appropriate Complied -
Accounting Policies and Estimates

1.4(d) Compliance with International Accounting Complied -
Standards as applicable in Bangladesh

1.4(e) Soundness of Internal Control System Complied -

1.4(f) Ability to continue as Going Concern Complied -

1.4(g) Significant deviation from last year. N/A N/A

1.4(h) Presentation of last three years data Complied -

1.4() Declaration of Dividend Complied -

1.4() Details of Board Meeting Complied -

1.4(k) Shareholding Pattern Complied -

2.0 Chief Financial Officer, Head of Internal
Audit and Company Secretary

2.1 Appointment of CFO, Head of Internal Audit Complied -
and Company Secretary and defining their
respective roles, responsibilities and duties

2.2 Attendance of CFO and the Company Complied -
Secretary at Board of Directors meeting

3.00 Audit Committee

3.1 ) Constitution of Committee Complied -

3.1ii) Constitution of Audit Committee with Board | Partly Complied Constituted Audit

Committee with Board

Members including one Independent
Director.

Members; but independent
Director not yet inclucled.
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Condition No. Title Compliance Explanation for
Status non compliance
with the condition
3.1(iii) Filling of Casual Vacancy in Committee. N/A -
3.2(i) Chairman of the Committee Complied -
3.2(ii) Professional qualification and experience of Complied -
the Chairman of the Committee
3.3.1() Reporting on the activities of the Audit Complied -
Committee
3.3.1(ii)(@) Reporting of Conflict of Interest to the N/A -
Board of Directors
3.3.1(ii)(b) Reporting of any fraud or irregularity to the N/A -
Board of Directors
3.3.1(ii)(c) Reporting of violation of laws to the Board N/A -
of Directors
3.3.1(ii)(d) Reporting of any other matter to the Board Complied -
of Directors
3.3.2 Reporting of Qualified point to Commission N/A -
3.4 Reporting of activities to the Shareholders Complied -
and General Investors
4.00 External/Statutory Auditors
4.00() Non-engagement in Appraisal or Valuation Complied -
4.00(i) Non-engagement in designing of Financial Complied -
Information System
4.,00(jii) Non-engagement in Book-Keeping Complied -
4.00(iv) Non-engagement in Broker-Dealer Service N/A -
4.00(v) Non-engagement in Actuarial Services N/A -
4.00(vi) Non-engagement in Internal Audit Complied -
4.00(vii) Non-engagement in any other Services Complied -




Annexure-|
Directors' Meeting & Attendance

During the financial year under reporting Four Board Meetings were held and the attendance of the
Directors are shown below:

Name of Directors Position Nominated by Attendance

Mr. Farug A. Choudhury Chairman BRAC 4

Mr. Mohammad Aminul Alam Director BRAC 3

Mr. Muhammad A. (Rumee) Ali Director BRAC 1

Dr. Syed Mukarram Ali Director Delta Life Insurance 4
Company Ltd.

Mr. Nasir A Choudhury Director Green Delta Insurance 4
Company Ltd.

Dr. Kabir Hussain Choudhury Director Green Delta Insurance 3
Company Ltd.

Mr. Nurul Huda Director Delta Life Insurance 4
Company Ltd.

Mr. Mohammed Syedul Islam Director Delta Life Insurance 4
Company Ltd.

Mr. Pradeep Kumar Mukherjee Director HDFC Investments Ltd. 1

Mr. Q. M. Shariful Ala Managing Director - 4

A
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Annexure-ll

Pattern of Shareholdings as on 30 June 2008

(i) Shareholding Status of Pre-IPO Shareholders

Name of the Shareholder No. of Shares held Percent
(%)
Delta Life Insurance Company Limited 550,000 20.37
BRAC 549,998 20.37
Green Delta Insurance Company Limited 439,999 16.30
HDFC Investments Limited 330,000 12.22
International Finance Corporation 330,000 12.22
Mr. Farug A. Choudhury 1 0.00
Dr. Salehuddin Ahmed 1 0.00
Mr. Q. M. Shariful Ala 1 0.00

(i) Shareholding Status of Directors/CE0/CS/CFO/Head of Internal Audit and their spouses

and minor children

Name of the Directors Nominated by No. of Percent
Shares held (%)

Mr. Farug A. Choudhury, Chairman BRAC 1 0.00

Mr. Mohammad Aminul Alam BRAC - -

Mr. Muhammad A. (Rumee) Ali BRAC - -

Dr. Syed Mukarram Ali Delta Life Insurance - -
Company Limited

Mr. Nurul Huda Delta Life Insurance - -
Company Limited

Mr. Mohammed Syedul Islam Delta Life Insurance - -
Company Limited

Dr. Kabir Hussain Choudhury Green Delta Insurance - -
Company Limited

Mr. Nasir A Choudhury Green Delta Insurance - -
Company Limited

Mr. Pradeep Kumar Mukherjee HDFC Investments - -

Limited
Mr. Q. M. Shariful Ala, Managing Director - 1 0.00
Name of the Executives Status No. of Percent
Shares held (%)
Mr. Q. M. Shariful Ala Managing Director 1

Mr. S. H. Aslam Habib

Company Secretary & Head
of Finance & Liabilities

0.00

Mr. Satil Sayeed

Manager, Internal Compliance




(iii) Top five salaried persons other than CEO, CFO, CS & HIA

Name of the Executives Status No. of Percent
Shares held (%)
Mr. A. Farjad Ahmed Head of Operations - -
Mr. Hassan I. Yussouf Head of IT - -
Mr. Tanvir Ahmed Head of Human - -
Resources
Mr. A. K. M. Tanvir Kamal Head of Credit - -
Mr. Nasimul Baten Head of Home Loans - -

(iv) Shareholders holding 10% or more voting interest in the Company

Name of the Shareholder No. of Percent
Shares held (%)
Delta Life Insurance Company Limited 550,000 20.37
BRAC 549,998 20.37
Green Delta Insurance Company Limited 439,999 16.30
HDFC Investments Limited 330,000 12.22
International Finance Corporation 330,000 12.22
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When our custom made solution is delivered to individuals to satisfy
their unique needs, we call it Our Duty

it's not the TOO
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Audit
Committee
Report

To the
Shareholders
of Delta Brac

Housing Finance
Corporation
Limited (DBH)

To comply with the regulatory requirement, the Board of Directors of DBH has formed its Audit
Committee as sub committee of the Board comprised of 3 (three) Directors. The Committee operates
according to the guidelines of the Board and it is also accountable to the Board. The Managing
Director and Company Secretary also attend the meeting.

The main objective of the Committee is to assist the Board of Directors to ensure that the financial
statements reflect true and fair view of the state of affairs of the Company and also to establish a
good monitoring system within the business.

The Committee in its meeting considered the following businesses:

a. Reviewed the Company's draft financial statements for the year ended June 30, 2008 and
recommended that the statements be adopted by the Board.

b. Reviewed the half yearly financial statements for the half-year ended December 31, 2007.

c. Reviewed reports and recommendations of the Bangladesh Bank's Inspection team and made
discussion on the responses of the management on various observations in detail for taking
corrective measures.

d. Reviewed the policy statement and guidelines on Internal Control and Compliance and
recommended their adoption by the Board.

e. Miscellaneous proposals placed in the meeting for approval.

The Audit Committee is of the view that internal controls and procedures are adequate to present a
true and fair view of the activities and financial status of the Company and that its assets are
protected.

el Ao
Mohammad Aminul Alam
Chairman

Audit Committee
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Auditors'
Report

To the
shareholders
of

Delta Brac
Housing
Finance
Corporation
Limited

V' N
68 aDr%Ua\ report

We have audited the accompanying balance sheet of Delta Brac Housing Finance Corporation
Limited as of 30 June 2008 and the related profit and loss account, statement of cash flows and
statement of changes in equity for the year then ended. The preparation of these financial
statements is the responsibility of the company's management. Our responsibility is to express
an independent opinion on these financial statements based on our audit.

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those
Standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements, prepared in accordance with Bangladesh Accounting
Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS), give a true and fair view
of the state of the Company's affairs as of 30 June 2008 and of the results of its operations and
its cash flows for the year then ended and comply with the Companies Act 1994, Financial
Institutions Act 1993, Securities and Exchange Rules 1987, the rules and regulations issued from
time to time by Bangladesh Bank and other applicable laws and regulations.

We also report that :

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the Company so
far as it appeared from our examination of those books and proper returns adequate for the
purposes of our audit have been received from branches not visited by us;



c) the Company's Balance Sheet and Profit and Loss Account together with the annexed notes 1
to 43 thereto dealt with by the report are in agreement with the books of account;

d) the expenditure incurred and payments made were for the purposes of the Company's
business;

e) adequate provisions have been made for housing loans considered to be doubtful;

f) the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

g) the Company has followed the instructions issued by the Bangladesh Bank in the matters of
housing loans classification, provisioning, and suspension of interest; and

h) the Company has so far complied with the relevant laws pertaining to reserves and
maintenance of liquid assets.

IENR/R/

Hoda Vasi Chowdhury & Co.
Dhaka, 08 September 2008 Chartered Accountants
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Delta Brac Housing Finance Corporation Limited

PROPERTIES & ASSETS

Property, plant & equipment - at cost less accumulated depreciation
Intangible assets - at cost less accumulated amortization

Loans - secured
Deferred tax asset

Current Assets
Accounts receivable

Advances, deposits & prepaid expenses

Current maturity of loans
Advances against deposits
Cash & cash equivalents

CAPITAL & LIABILITIES

Shareholders' Funds
Share capital
Share premium account

Reserves & surplus
Statutory reserve
Contingency reserve
General reserve

Retained earnings:
Proposed cash dividend
Balance of retained earnings

Shareholders' equity
Subordinated loan - unsecured

Long term loans - net of current maturity

Non-convertible zero coupon bonds

Deposits

Provision for loans

Current Liabilities
Provision for income tax
Other liabilities & provisions

Current maturity of long term loans

Accounts payable
Bank overdrafts
Short term loans

Balance Sheet
as at 30 June 2008

Notes

10

"

12

14

33

15

17

18
19

20

22
23

25

2007-2008 2006-2007
Taka Taka
39,396,603 42,084,417
161,509 215,345
9,014,077,142 6,690,776,651
30,292,729 14,143,721
77,299,672 53,234,118
23,470,662 13,665,252
776,749,641 673,822,673
196,987,037 115,374,408
853,736,350 2,215,609,578
1,928,243,362 3,071,706,029
11,012,171,345 9,818,926,163
270,040,000 220,040,000
154,960,000 99,960,000
425,000,000 320,000,000
158,106,668 122,809,929
140,000,000 100,000,000
18,000,000 18,000,000
316,106,668 240,809,929
- 66,000,000
101,914,234 10,727,280
101,914,234 76,727,280
418,020,902 317,537,209
843,020,902 637,537,209
22,442,100 29,922,800
1,557,776,444 1,289,866,697
300,000,000

1,857,776,444

1,289,866,697

7,393,717,209 6,446,573,177
170,788,351 111,939,425
118,374,607 59,346,306
90,886,248 65,474,349
396,265,444 290,879,854
27,840,123 17,228,469
91,059,917 200,157,877

- 670,000,000
724,426,339 1,303,086,855
11,012,171,345 9,818,926,163

The accompanying notes form an integral part of the financial statements.

Faruq A. Choudhu;y
Chairman

Dhaka, 08 September 2008

Q. M. Shariful Ala

Managing Director

Signed in terms of our report of even date annexed.

S. H. Aslam Habib
Company Secretary
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Chartered Accountants
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Delta Brac Housing Finance Corporation Limited

Operating revenue
Interest income
Fees and other charges on loans
Other income

Operating expenses
Interest expenses
General & administrative expenses
Professional fees

Depreciation on fixed assets (including leased asset Tk. 379,997)

Amortization of computer software expenses
Profit before provisions

Provisions for loans:
General
Specific

Operating profit

Non-operating income / ( expenses)
Loss on disposal of fixed assets
Non operating income
Donation paid to Chief Advisor's Relief Fund

Profit before tax

Less: Income tax expense
Current tax
Deferred tax income

Profit after tax available for appropriation
Earning per share

Profit & Loss Account
For the year ended 30 June 2008

The accompanying notes form an integral part of the financial statements.

Faruqg A. Choudhur"y
Chairman

Signed in terms of our report of even date annexed.

Dhaka, 08 September 2008

Notes 2007-2008 2006-2007
Taka Taka
26 1,508,981,054 1,158,387,040
78,871,739 53,421,560
70,000 30,000
1,587,922,793 1,211,838,600
27 1,063,714,333 805,094,994
28 138,646,632 110,571,671
29 553,298 1,185,978
3 8,100,835 7,790,022
4 53,836 59,560
1,211,068,934 924,702,225
376,853,859 287,136,375
19
(24,323,115) (17,658,151)
(34,525,811) (9,323,167)
(58,848,926) (26,981,318)
318,004,933 260,155,057
(160,706) -
30 25,542,135 -
(1,000,000) -
24,381,429 -
342,386,362 260,155,057
20 182,051,677 130,708,723
9 (16,149,008) (4,848,677)
165,902,669 125,860,046
33 176,483,693 134,295,011
72 56
Q. M. Shariful Ala S. H. Aslam Habib
Managing Director Company Secretary

L0

Hoda Vasi Chowdhury & Co.
Chartered Accountants
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Delta Brac Housing Finance Corporation Limited

Cash Flow Statement
For the year ended 30 June 2008

Cash flows from operating activities:

Collection from operational income
Payment for operational expenses

Cash flows from operating profits before changes in operating assets & liabilities

Changes in operating assets and liabilities:
Advances, deposits & prepaid expenses

Advances against deposits

Loans

Other liabilities & provisions

Deposits
Net cash from operating activities before income tax
Advance payment of tax
Net cash outflow from operation

Cash flows from investing activities:

Purchase of fixed assets

Acquisition of intangible assets

Sale proceed of fixed assets

Net cash (outflow) / inflow from investing activities

Cash flows from financing activities:

Receipt of term loans

Repayment of term loans

Repayment of subordinate loan

Receipt from issue of non-convertible zero coupon bond
Repayment of debentures

Net draw down of short term loans

Financial lease obligation

Receipt from issue of ordinary shares with premium
Dividend paid on preference shares

Dividend paid on ordinary shares

Net cash inflow from financing activities

Net (outflow)/inflow in cash & cash equivalents

Cash & cash equivalents (net off bank overdrafts) at the beginning of the year

Cash & cash equivalents (net off bank overdrafts) at the end of the year

2007-2008
Taka

2006-2007
Taka

1,589,848,228

1,193,018,586

(1,210,733,606) (819,184,584)
379,114,622 373,834,002
(9,805,410) 7,827,724
(81,612,629) (28,879,575)
(2,426,227,459) (1,770,892,189)
24,674,456 15,582,035
964,575,029 1,228,005,364
(1,149,281,392) (174,522,639)
(123,023,376) (104,672,094)
(1,272,304,768) (279,194,733)
(5,723,727) (10,588,732)
- (55,000)
150,000

(5,573,727) (10,643,732)
761,225,000 1,014,000,000
(378,643,971) (116,877,229)
(7,480,700) (7,480,700

300,000,000 -
(9,285,692) (9,285,718)
(670,000,000) 400,000,000
(301,411) (68,590)

105,000,000 -
(9,410,000) (11,057,280)
(66,000,000) (30,000,000)
25,103,226 1,239,230,483

(1,252,775,269)

2,015,451,701

949,392,018

1,066,059,683

762,676,433

2,015,451,701

The accompanying notes form an integral part of the financial statements.

Farug A. Choudhury
Chairman
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Q. M. Shariful Ala
Managing Director

S. H. Aslam Habib

Company Secretary
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Delta Brac Housing Finance Corporation Limited

Notes to the Financial Statements
For the year ended 30 June 2008

COMPANY AND ITS ACTIVITIES
(a) Legal status

Delta Brac Housing Finance Corporation Limited (here-in-after referred to as the Company) was
incorporated as a public limited company and obtained the Certificate of Commencement of
Business under Companies Act 1994 on May 11, 1996. The Company has also been granted
license under the Financial Institutions Act 1993 on July 15, 1996. During the year the Company
has raised additional capital of Tk. 105,000,000 including premium of Tk. 55,000,000 through
Initial Public Offering and the shares of the Company are listed in the stock exchanges in
Bangladesh.

(b) Nature of business

i) The principal activities of the Company during the year were providing loans for construction of
houses, purchases of flats or houses, extension and improvement of existing houses or flats and
purchase of housing plots. The Company also provides services for purchase, sale and transfer of
real estate assets.

ii) The Company has also various investment and financing products like term deposit scheme,
cumulative deposit, triple money deposit, double money deposit, annual income deposit, quarterly
income, monthly income deposit, easy way deposit, profit first deposit etc. for its individual and
corporate clients.

2 SIGNIFICANT ACCOUNTING POLICIES

2.1 Accounting convention and basis

The financial statements have been prepared on a going concern basis and accrual method under
historical cost convention and in accordance with Generally Accepted Accounting Principles
(GAAP). The preparation and presentation of the financial statements and the disclosures thereto
have been made in conformity with Bangladesh Accounting Standards (BAS) and Bangladesh
Financial Reporting Standards (BFRS), the Companies Act 1994, the Financial Institutions Act
1993, Securities and Exchange Rules 1987, the listing rules of Dhaka and Chittagong Stock
Exchanges and other applicable laws & regulations in Bangladesh and practices generally followed
by Housing Finance Institutions.

2.2 Going concern

The financial statements have been prepared on a going concern basis, which contemplates the
realization of assets and the satisfaction of liabilities in the normal course of business.

2.3 Materiality and aggregation

Each material items as considered by management significant has been presented separately in
financial statements. No amount has been set off unless the DBH has a legal right to set off the
amounts and intends to settle on net basis. Income and expenses are presented on a net basis
only when permitted by the relevant accounting standards.



2.4 Interest on loans
Repayment of mortgage loans is made by way of Equated Monthly Installments (EMI) consisting of
principal and interest. There are two modes of interest calculation on loans i.e., monthly reducing

or annual reducing method as per loan agreement between customer and DBH. EMI commences
once the entire loans are disbursed. Pending commencement of EMIs, pre-EMI interest is payable

every month.

2.5 Foreign exchange

Foreign currency transactions are translated into Bangladesh Taka at exchange rates prevailing at
respective transaction dates. Balances in foreign currency bank account and loan account are
translated at the year end exchange rate.

2.6 Loan processing / servicing fee received

Receipt of loan processing/servicing fees are recognized as income on the date of receipt while the
refund there against, if applicable, are set off with income during the year of refund.

2.7 Property, plant & equipment, intangible assets and depreciation

Tangible fixed assets are recorded at historical cost less accumulated depreciation. These are
depreciated on reducing balance method using the following rates:

Rates of depreciation

Category of assets per annum
Building 3%
Furniture & Fixture 15% - 20%
Equipment 20% -25%
Vehicles 20%

Pursuant to BAS - 17 "Leases" fixed asset (motor vehicle) acquired under finance lease is
accounted for at the lower of present value of minimum lease payments under the lease
agreement and the fair value of asset. The related obligation under the lease is accounted for as
liability. Finance charges are allocated to accounting period in manner so as to provide a constant
rate of charge on the outstanding liability.

Intangible assets (computer software) are recorded at historical cost less accumulated
amortization. These are amortized on reducing balance method using the rate at 25%.

Depreciation on newly acquired assets are calculated from the month of acquisition and
depreciation on assets disposed is charged up to the month of disposal.

o

DBH
annual report

| 65



00

Y N
DBH

annual report

2.8 Retirement benefit scheme

i) Gratuity scheme

The Company has a funded gratuity scheme for all eligible employees who completes minimum 5
years of confirmed service with the Company. Required amount of gratuity is calculated on the
basis of last basic pay depending on the length of service for every completed year as well as
proportionate to the fraction period of service as of the respective financial year. This scheme is
approved by the National Board of Revenue (NBR) and administered by an independent Board of
Trustees. Actuarial valuation of the gratuity scheme was made in 2008 to assess the adequacy of
the liability for the scheme as per Bangladesh Accounting Standard - 19 "Employee Benefits".

Following benefits are payable on retirement, death or leaving service:

Less than 5 year of service - Nil

Service between 5 and 10 year - One month's last drawn basic pay for every completed year of
service

On completion of 10 years service and above - Two month's last drawn basic pay for every
completed year of service

Maximum benefits - 50 times basic pay
ii) Contributory provident fund

The Company has a contributory provident fund for its regular employees. The fund is approved by
the National Board of Revenue (NBR), administered separately by a Board of Trustees and is
contributed equally by the Company and the employees.

2.9 Taxation

(i) Current tax

Provision for income tax has been made at best estimate keeping in view the provisions of Income
Tax Ordinance 1984 and the relevant Finance Ordinance 2008.

(ii) Deferred tax

Pursuant to BAS - 12 "Income Taxes" deferred tax is provided using the asset & liability method for
all temporary timing differences arising between the tax base of assets and liabilities and their
carrying value for financial reporting purposes. Tax rate prevailing at the balance sheet date is
used to determine deferred tax as the same rate is expected to be applicable at the time of
settlement/adjustment of deferred tax asset or liability.

2.10 Revenue recognition

The revenue during the year is recognized as prescribed by BAS - 18 "Revenue Recognition"'.

Revenue is recognized on accrual basis except interest of the loan accounts considered as non-
performing. Interest income is suspended and full provision is made against the interest
receivables on all non-performing loans which are treated as such when the installments are
outstanding for more than six months.

2.11 Interest suspense account

Interest on non-performing loans is not recognized as revenue and credited to interest suspense
account.



2.12 Use of estimates

The preparation of financial statements in conformity with general accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities as well as revenue and expenses. It also requires disclosures of contingent
assets and liabilities at the date of the financial statements.

Provisions and accrued expenses are recognized in the financial statements in line with the
Bangladesh Accounting Standard - 37 "Provisions, Contingent Liabilities and Contingent Assets"
when

- The Company has a legal or constructive obligation as a result of past event.
- Itis probable that an outflow of economic benefit will be required to settle the obligation.
- Areliable estimate can be made of the amount of the obligation.

The estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the result of which form the
basis of making the judgments about carrying values of assets and liabilities that are readily
apparent from other sources. Actual results may differ from these estimates. However, the
estimates and underlying assumptions are reviewed on an ongoing basis and the revision is
recognized in the period in which the estimates are revised.

2.13 Provision for loans
The Company's policy is to ensure that the balance of provision for loans is adequate to cover the
principal amount in respect of non-performing loans when the installments are outstanding for
more than six months and any other accounts which are considered doubtful of recovery. Amount
provided in the accounts is higher than regulatory requirement.

2.14 Interest expense

The Company has incurred interest expenses on account of term loan, deposit, debenture,
overdraft and short term loan.

2.15 Earnings per share

Earnings Per Share (EPS) has been calculated in accordance with Bangladesh Accounting Standard
- 33 "Earnings Per Share" and shown on the face of profit and loss account.

2.16 Branch accounting

The Company has six branches, with no overseas branch as on June 30, 2008. Accounts of the
branches are maintained at the head office from which these accounts are drawn up.

2.17 Cash flow statement

The statement of cash flows is prepared using the direct method as stipulated in Bangladesh
Accounting Standard - 7 "Cash Flow Statements"
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4 INTANGIBLE ASSETS - at cost less accumulated amortization

Intangible assets (Computer software) at cost:
Balance as on 01 July

Add: Addition during the year

Balance as at 30 June

Accumulated amortization:

Balance on 01 July

Add: Charged during the year

Balance as at 30 June
5 LOANS - secured

Individuals
Corporate bodies

Less: Transferred to current assets being current maturity of loans

Loans granted by the Company are secured by registered / equitable mortgage of property and/or guarantee against which loans

were approved.
6 ACCOUNTS RECEIVABLE

Installments due from borrowers
Interest receivable on fixed deposits
Interest receivable on STD Accounts
Sundry receivable

7 ADVANCES, DEPOSITS & PREPAID EXPENSES

Loans and advances to employees (including officers loan Tk. 5,750,306)
Advance to Suppliers

Security deposits

Advance office rent

Pay-order in hand

Stamps in hand

8 CASH & CASH EQUIVALENTS

Cash in hand
Balance with Bangladesh bank:

Local currency

Foreign currency (Lien to Sonali Bank Ltd.)
Balances with other scheduled banks :

Current account

Short-term deposits

Fixed deposits

2007-2008 2006-2007
Taka Taka

443,600 388,600
- 55,000
443,600 443,600
228,255 168,695
53,836 59,560
282,091 228,255
161,509 215,345
9,471,509,032 7,079,787,612
319,317,751 284,811,712
9,790,826,783 7,364,599,324
776,749,641 673,822,673
9,014,077,142 6,690,776,651

26,087,789 21,498,876
16,837,060 31,722,742
34,079,470 -
295,353 12,500
77,299,672 53,234,118
5,790,287 3,794,452
5,266,263 668,790
617,450 217,450
10,853,505 8,515,480
659,400 260,000
283,757 209,080
23,470,662 13,665,252
77,176 39,412
152,458,878 115,230,605
78,334,311 104,346,804
44,985,529 31,471,536
38,718,900 66,199,983
539,161,556 1,898,321,238
853,736,350 2,215,609,578

o
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2007-2008 2006-2007
Taka Taka

9 DEFERRED TAX ASSET

Deferred tax asset has been recognized in accordance with the provisions of BAS - 12 "Income Taxes" based on temporary
differences arising due to difference in the carrying amount of the assets or liabilities and its tax base. Related tax expense and
income has been shown in accompanying profit and loss account.

Carrying amount of fixed assets (excluding leased vehicle and land) 36,894,359 39,256,012
Less: Value of vehicles above Tk. 1 million in accordance with proviso
under clause g, subparagraph - 3, paragraph - 11 of 3rd schedule of ITO
1984 being permanent difference 714,227 892,783
36,180,132 38,363,229
Tax base value of fixed assets 30,680,161 31,580,969
Taxable temporary difference - (A) (5,499,971) (6,782,260)
Carrying amount of leased vehicle 1,520,003 1,900,000
Lease obligation 1,629,999 1,931,410
Deductible temporary difference - (B) 109,996 31,410
Carrying amount of provision for doubtful loans 69,582,595 33,112,774
Tax base - -
Deductible temporary difference - (C) 69,582,595 33,112,774
Carrying amount of provision for doubtful receivables 3,124,556 5,068,566
Tax base - -
Deductible temporary difference - (D) 3,124,556 5,068,566
Total deductible temporary differences - (A+B+C+D) 67,317,176 31,430,490
Applicable tax rate 45% 45%
Deferred tax asset 30,292,729 14,143,721
Deferred tax asset in previous year 14,143,721 9,295,044
Deferred tax income for the year 16,149,008 4,848,677
30,292,729 14,143,721

10 SHARE CAPITAL
10.1 Authorized capital

4,995,000 Ordinary shares of Tk. 100 each 499,500,000 499,500,000
5,000 Preference shares of Tk. 100 each 500,000 500,000
500,000,000 500,000,000

10.2 Issued, subscribed, called and paid-up capital
(a) Ordinary shares
2,700,000 Ordinary shares of Tk. 100 each issued in cash 270,000,000 220,000,000
(2007: 2,200,000 Ordinary shares of Taka 100 each)

500,000 Ordinary shares of Tk. 100 each issued with a premium of Tk. 110 per share raised through public offering during the year.

(b) Preference shares

400 Shares of Tk. 100 each (issued at a premium of

Tk. 249,900 per share in cash) 40,000 40,000
270,040,000 220,040,000

A
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10.3 Paid-up capital of the Company is held by the following shareholders

a) Ordinary shares 2007-2008
Local shareholders: No. of shares Taka
Delta Life Insurance Company Limited 550,000 55,000,000
BRAC 549,998 54,999,800
Green Delta Insurance Company Limited 439,999 43,999,900
Individuals 3 300
General shareholders 500,000 50,000,000
2,040,000 204,000,000

Foreign shareholders:

International Finance Corporation (IFC), USA 330,000 33,000,000
HDFC Investments Ltd (HIL), India 330,000 33,000,000
660,000 66,000,000
Sub-total (a): 2,700,000 270,000,000

b) Preference shareholders *
Industrial Promotion and Development Company of Bangladesh Limited 400 40,000
Sub-total (b): 400 40,000
Total (a+b): 2,700,400 270,040,000

* Preference shares

Pursuant to a subscription agreement executed with the Industrial Promotion and Development Company of Bangladesh Limited
(IPDC) on 31 December 2000 the Company issued redeemable and cumulative preference shares carrying preferential rights
which is liable to be redeemed on 01 July 2014 including the premium amount of Tk. 249,900 per share as per terms of the
subscription agreement and the subsequent amendment thereto. Next dividend of Tk 10,000,000 as falling due on 01 July 2008.

10.4 Classification of shareholders by holding as required by Regulation 37 of the Listing Regulations of Dhaka Stock Exchange Ltd.

Shareholding range No of share holder No of share % of share holding
1-500 2522 208,203 7.71%
501-5000 104 127,500 4.72%
5001-10000 9 63,750 2.36%
10001-20000 3 36,400 1.35%
20001-30000 0 - 0.00%
30001-40000 2 64,150 2.38%
40001-50000 0 - 0.00%
50001-100000 0 - 0.00%
100001-10000000 5 2,199,997 81.48%

2645 2,700,000 100%

The shares were listed in Dhaka Stock Exchange Ltd. on April 24, 2008 and Chittagong Stock Exchange Limited on April 24,
2008 and traded at Taka 1,441 and Taka 1,434 at Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited
respectively at the end of the year under reporting.

V|
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2007-2008 2006-2007
Taka Taka
11 SHARE PREMIUM ACCOUNT
Preference shares 99,960,000 99,960,000
Ordinary shares 55,000,000 -
154,960,000 99,960,000

Share premium of Tk 99,960,000 represents premium on 400 preference shares of Tk 100 each @ Taka 249,900 per share with
a restriction not to apply the proceeds of share premium towards payment of any bonus share to the shareholders of the

Company according to the subscription agreement executed thereon.

Share premium of Tk. 55,000,000 represents premium on 500,000 ordinary shares of Tk.100 each @110 per share raised

through public offering during the year.

12 STATUTORY RESERVE

Balance as on 1 July 122,809,929 95,950,927

Add: Addition during the year 35,296,739 26,859,002

Balance at 30 June 158,106,668 122,809,929

This reserve has been created as per the provisions of Financial Institution Rules 1994.

13 CONTINGENCY RESERVE

Balance as on 1 July 100,000,000 60,000,000

Add: Addition during the year 40,000,000 40,000,000
140,000,000 100,000,000

Balance at 30 June

DBH maintains a contingency reserve to meet any future contingencies and various risks, inherent to the nature of business of the

company.
14 GENERAL RESERVE
Balance as on 1 July 18,000,000 18,000,000
Add: Addition during the year - -
Balance at 30 June 18,000,000 18,000,000
15 SUBORDINATED LOAN - unsecured
Balance as at 30 June 29,922,800 37,403,500
Less: Current portion of the loan 7,480,700 7,480,700
22,442,100 29,922,800

The Company received a subordinated loan of EUR 1 million (BDT 67.32 million) in equivalent Taka from Netherlands
Development Finance Company (FMO) in 2003. The subordinated loan is unsecured and is to be paid in local currency over a

term of 10 years including a grace period of 1 year.
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2007-2008 2006-2007
Taka Taka
16 LONG TERM LOANS

The break-up of the term loans are as follows:
Secured long-term loan:
Local Currency Loan Term
Uttara Bank Limited 5 years 319,263,847 212,752,515
Sonali Bank 10 years 76,730,000 102,450,000
Pubali Bank Limited 5 years 430,000,000 200,000,000
Netherlands Development Finance Company (FMO)(Note-16.1) 10 years 637,396,467 694,912,250
Foreign Currency Loan
International Finance Corporation (IFC) (Note-16.2) 10 years 78,195,874 103,865,394

1,541,586,188 1,313,980,159
Less: Transferred to current liabilities being current maturity (Note - 22) 313,033,757 192,863,462

Unsecured long-term loan:

1,228,552,431

1,121,116,697

Mercantile Bank Limited 3 years 93,750,000 250,000,000

Bangladesh Bank housing loan refinance 20 years 311,225,000 -
404,975,000 250,000,000

Less: Transferred to current liabilities being current maturity (Note - 22) 75,750,987 81,250,000
329,224,013 168,750,000

The aforesaid long-term secured loans except loan to Sonali Bank Ltd. are secured by first charge on Company's all present and
future movable and immovable assets including book debts ranking pari-passu security charges with other lenders of the
Company. Sonali Bank Ltd. loan is secured by lien over foreign exchange deposits with Bangladesh Bank.

16.1 FMO Taka Loan

The Company received a term loan of EUR 3.5 million (BDT 235.64 million) in 2003, in equivalent Taka, repayable in Taka
currency over 10 years including a grace period of 1 year from Netherlands Development Finance Company (FMO) and the

1,557,776,444

1,289,866,697

balance EUR 1 million (BDT 67.32 million) has also been received as subordinated loan (Note - 15).

The company received further term loan of EUR 6.0 million, in equivalent Taka repayable in Taka currency over 10 years including

a grace period of 1 year from FMO in 2007.

16.2 IFC Loan

The Company was sanctioned a term loan of US $ 2.5 million repayable in foreign currency over 10 years with a grace period of
5 years from International Finance Corporation (IFC). Out of the loan sanctioned, the Company has availed of US $ 2.345 million

in 2002. Outstanding loan at 30 June 2008 is US $ 1,143,215.
16.3 Term Loan Repayment mode and Maturity date

Name of the Party Repayment

International Finance Corporation Quarterly equal amortization
Netherlands Development Finance Company (FMO)

FMO Taka 1 Half yearly equal amortization
FMO Taka 2 Half yearly equal amortization
Sonali Bank Limited Quarterly equal amortization
Uttara Bank Limited Quarterly equal installment
Mercantile Bank Limited Quarterly equal amortization

Maturity

June 2011

April 2012

October 2016

June 2011
June 2011

September 2009

Pubali Bank
Bangladesh bank

Half yearly equal amortization
housing loan refinance Quarterly equal amortization

November 2012
Oct-2027 to June-2028
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2007-2008 2006-2007
Taka Taka

17 NON-CONVERTIBLE ZERO COUPON BONDS 300,000,000 -

The above bonds are secured by first charge on Company's all present and future moveable and immoveable assets ranking pari-
passu security charges with other lenders of the Company. The first redemption will be on the the expiry of 15th months and
thereafter every quarter till the maturity up to 5 years in June 2013.

18 DEPOSITS

Balance as on 01 July
New deposits

5,799,056,186
6,171,777,872

4,571,050,822
4,939,5614,177

11,970,834,058

9,510,564,999

Repayments made during the year 5,207,202,843 3,711,508,813

6,763,631,215 5,799,056,186
Interest payable on deposits 630,085,994 647,516,991
Balance as at 30 June 7,393,717,209 6,446,573,177

This represents deposits received from institutions and individuals for a period not less than six months and one year respectively.
Considering the past trend of renewals of deposits, management is in the opinion that around 75% of the deposits will be

renewed for further period.

18.1 Deposits maturity-wise were reclassified as follows:

Due within 12 months 5,567,443,881 4,625,819,000
Due after 12 months 1,196,187,334 1,173,237,186
6,763,631,215 5,799,056,186
18.2 Residual maturity grouping of deposits (excluding interest payable) are as follows :
Repayable within one year 5,567,443,881 4,625,819,000
Over one year but within five year 906,526,155 739,751,000
QOver five year but within ten year 286,132,129 408,865,000
Over ten year 3,529,050 24,621,186
6,763,631,215 5,799,056,186
19 PROVISION FOR LOANS
A. Specific
Balance as on 1 July 38,181,340 28,858,173
Transferred from Profit & Loss Account 34,525,811 9,323,167
Balance at 30 June 72,707,151 38,181,340
B. General
Balance as on 1 July 73,758,085 56,099,934
Transferred from Profit & Loss Account 24,323,115 17,658,151
Balance at 30 June 98,081,200 73,758,085
170,788,351 111,939,425

As per policy prescribed by Bangladesh Bank, the General provision for loans amounts to 1% of the outstanding balance of
standard / unclassified housing loans as on June 30, 2008.

20 PROVISION FOR INCOME TAX

Balance as on 1 July 59,346,306 33,309,677
Addition during the year (Current tax) 182,051,677 130,708,723
Advance tax paid (123,023,376) (104,672,094)
Balance as at 30 June 118,374,607 59,346,306
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21 OTHER LIABILITIES & PROVISIONS

Sundry creditors

Stale cheques with customers/vendors
Payable to property service customers
Payable to gratuity fund

Payable for tax consultancy

Advance from customer

TDS payable

VAT payable

Financial lease obligation

Interest suspense account

Liability for expenses

Annual audit & tax fees

Preference share dividend payable (Note-34)

22 CURRENT MATURITY OF LONG TERM LOANS

Balance due within one year:
Term loans
Secured long term loan
Unsecured long term loan
Debentures
Subordinated loan

23 ACCOUNTS PAYABLE

Interest payable on term loan
Interest payable on non-convertible zero coupon bonds

24 BANK OVERDRAFTS
Prime Bank Limited
Commercial Bank of Ceylon Limited
Citi Bank N.A
Dhaka Bank Limited

2007-2008 2006-2007
Taka Taka
26,864,025 20,472,458
3,816,832 2,957,998
22,813,836 10,940,252
7,191,027 2,778,000
422,750 622,750
1,129,578 1,053,728
3,201,585 6,774,513
1,619,129 809,499
1,629,999 1,931,410
5,670,028 5,221,174
6,496,833 2,398,067
130,625 104,500
10,000,000 9,410,000
90,886,248 65,474,349
313,033,757 192,863,462
75,750,987 81,250,000
- 9,285,692
7,480,700 7,480,700
396,265,444 290,879,854
26,287,250 17,228,469
1,552,873 -
27,840,123 17,228,469
13,369,076 107,420,092
77,126,879 92,737,785
563,315 -
647 -
91,059,917 200,157,877

Overdraft facility of Prime Bank Limited is secured by way of lien over FDR worth Tk.23 Crore and overdraft facility of Commercial
Bank of Ceylon Limited is secured by first charge on Company's all present and future moveable and immovable assets including
book debts ranking pari-passu security charges with other lenders of the Company. Overdraft facility of Citi N.A and Dhaka Bank
Limited is secured by way of lien over FDR. Unutilized overdraft balance as at June 30, 2008 is amounting to Tk. 397,940,083.

25 SHORT TERM LOANS

National Bank Ltd
Jamuna Bank Ltd
Southeast Bank Ltd
Standard Bank Ltd

AB Bank Ltd

Mercantile Bank Limited
Balance as at 30 June

90,000,000
170,000,000
100,000,000

50,000,000
100,000,000
160,000,000

670,000,000
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26 INTEREST INCOME

Interest on loans

Interest on fixed deposits

Interest on short-term deposits

Interest on advance against deposits

Interest on Bangladesh Bank foreign exchange deposit

2007-2008 2006-2007
Taka Taka

1,286,846,384 994,632,800
196,598,627 143,791,035
1,427,755 1,644,203
20,061,017 12,270,508
4,047,271 6,048,494

1,508,981,054

1,158,387,040

27 INTEREST EXPENSE

Interest on term loans

Interest on term deposits

Interest on call loan

Interest on debenture

Interest on non-convertible zero coupon bonds
Bond issue expenses

Interest on overdraft

Interest on finance lease

28 GENERAL & ADMINISTRATIVE EXPENSES

Salaries & benefits - including management emoluments of
Tk. 34,861,639 (2006-2007:Tk. 31,232,945) (Note-31)
Gratuity

Company's contribution to provident fund

Directors' fees (Note-32)

Staff training & recruitment expense

Office rent

Utility expenses

Insurance premium

Office maintenance

Security expenses

Printing & stationery

Canteen expenses

Communication expenses

Car maintenance

Advertisements & sales promotion

Books & papers

Bank charges

Stamp expenses

Subscription and fees

Business development expenses (including entertainment expenses of tk. 168,676)
Deposit marketing expenses

Employees' recreation

DBH property services expenses

Rates and taxes

29 PROFESSIONAL FEES

Audit fees and expenses
Legal fees & other charges

Tax and other consultancy fees

195,007,010 107,092,604
807,277,512 646,349,783
32,939,328 42,401,758
1,009,814 2,193,762
1,552,873 -
518,929 -
25,139,318 6,982,937
269,549 74,150
1,063,714,333 805,094,994
76,117,806 58,274,790
9,621,584 5,173,643
2,820,511 2,192,229
200,000 309,400
2,858,911 1,737,992
7,960,303 7,559,067
6,784,411 7,216,632
1,101,419 1,250,124
3,759,669 2,662,683
492,160 379,299
3,168,839 3,069,545
1,090,035 809,076
5,577,849 3,746,841
2,494,690 1,805,317
8,556,545 6,952,583
83,377 48,770
1,175,046 802,382
1,627,643 680,766
71,310 133,486
571,756 394,737
1,266,363 3,498,614
651,179 600,000
564,850 1,192,846
30,376 80,849
138,646,632 110,571,671
130,625 104,500
37,668 365,353
385,005 716,125
553,298 1,185,978
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30 NON OPERATING INCOME

Short-term deposits interest - IPO applications
Public issue expenses

31 MANAGEMENT EMOLUMENTS

Remuneration
Benefits

2007-2008 2006-2007
Taka Taka
39,157,903 -
(13,615,768) -
25,542,135 -
29,149,610 25,558,190
5,712,029 5,674,755
34,861,639 31,232,945

An amount of Tk. 7,150,000 (2006-07: Tk 7,150,000) was paid to Managing Director as remuneration & benefits.

32 DIRECTORS' REMUNERATION FOR ATTENDING BOARD MEETING
Each director is drawing Tk. 4,000 for attending each meeting.

33 RETAINED EARNINGS
Balance as on 01 July
Add: Profit after tax for the year transferred from Profit & Loss Account
Accumulated profit available for distribution
Less: Appropriations
Transferred to statutory reserve
Transferred to contingency reserve
Dividend on preference share
Dividend paid for previous year
Issue of bonus shares for previous year

Balance as at 30 June

34 DIVIDEND ON PREFERENCE SHARES

76,727,280 40,348,551
176,483,693 134,295,011
253,210,973 174,643,562

35,296,739 26,859,002

40,000,000 40,000,000

10,000,000 11,057,280

66,000,000 -

- 20,000,000
151,296,739 97,916,282
101,914,234 76,727,280

A dividend of Tk. 25,000 (2006-2007: Tk. 23,525) per preference share of Tk.100 each amounting to Tk 10,000,000 is payable

during the year under audit. (Note-21)

35 DIVIDEND ON ORDINARY SHARES

Dividend paid to non-resident shareholders:

The Company's non resident shareholders as on 30 June 2008 include two foreign investors holding total 660,000 shares

(2006-07: 660,000 shares).

An amount of Tk. 19,800,000 equivalent to US $ 271,428.56 (2006-07: US $ 121,448.85) has been remitted as dividend
(2006-07) during the financial year to these two non-resident shareholders and 60,000 bonus shares at par for 2005-06 issued

during 2006-07.

36 PROPOSAL OF DIVIDEND

The Board of Directors in its 49th Meeting held on 31 August 2008 has recommended 30% stock dividend for the year ended 30
June 2008 for placement before shareholders at 12th Annual General Meeting of the Company scheduled to be held on 02

December 2008.
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37 FOREIGN CURRENCY INWARD/OUTWARD REMITTANCE

| Name of organization | Currency | Particulars | AmountinFC | AmountinTaka |

International Finance Corporation Usb TL - Principal 381,072 25,669,520
International Finance Corporation usb TL- Interest 106,962 7,369,188
FMO BDT TL - Principal - 64,996,483
FMO BDT TL- Interest - 71,766,899
International Finance Corporation usb Fees 1,000 69,100
HDFC, India USD Training fees 5,562 385,057
New Horizon, Singapore SGD Training fees 4,869 276,583
Singapore Institute of Management SGD Training fees 5,355 306,340

170,839,170

38 RELATED PARTY TRANSACTIONS

The Company has entered into transactions with other entities in normal course of business that fall within the definition of
related party as per Bangladesh Accounting Standard - 24 "Related Party Disclosures". The terms of related party transactions
are not significantly different from those that could have been obtained from third parties. The significant related party
transactions are as follows:

Relationship Expenses Balance payable

Name of the related parties Particulars incurred during | as at 30 June 2008

the year (Taka)

Sponsor

Delta Life Insurance Company Limited shareholder  Insurance premium 408,656
Green Delta Insurance Company Limited Do Insurance premium 1,049,617 -
International Finance Corporation (IFC) Do Interest 7,035,140 12,301
International Finance Corporation (IFC) Do Borrowing - 78,195,875

2007-2008 2006-2007

39 COMMITMENTS, CONTRACTS AND DISBURSEMENT Taka Taka

In the normal course of business, the company makes various commitments, contracts and disbursements. No material losses
are anticipated as a result of these transactions. Details are given below:

Housing finance commitments outstanding 631,800,000 140,000,000
Bank borrowing commitments outstanding - 300,000,000

40 CONTINGENT LIABILITIES AND CAPITAL EXPENDITURE COMMITMENTS

i) Contingent liability 65,031,646 9,955,919

The Company has not recognized the tax liability of Tk. 9,955,919 collectively for the assessment year 2004-2005 & 2005-2006
assessed by the Deputy Commissioner of Taxes on the basis of appeal order passed by the Taxes Appellate Tribunal for the
income years 2003-2004 & 2004-2005 by disallowing claim for perquisite and statutory reserve. The Company has filed
reference to the High Court Division against the impugned orders and the decision is still pending. The Company has also not
recognised tax liability of Tk 55,075,727 for the assessment year 2007-2008 assessed by The Deputy Commissioner of Taxes by
disallowing statutory reserve, perquisite, accrued interest on deposits. The Comany has appealed against the order of DCT with
the Commissioner of Taxes (Appeals). Consequently, there is a contingent liability for the above amounts which have not been
recognized as liability in anticipation of consequential relief that may be granted in favor of the Company.

ii) Claims against the Company not acknowledged as debts Nil Nil
iii) Capital expenditure commitments:
(a) Contracted and incurred but not provided for in the
accounts Nil Nil
(b) Approved by the Board but not contracted for Nil Nil
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41 NUMBER OF EMPLOYEES

During the year under audit, there were 98 (2006-2007: 57) employees employed for the full period and 19 (2006-2007: 25)
employees for less than full period at a remuneration of Taka 3,000 and above per month.

42 EVENTS AFTER THE BALANCE SHEET DATE

Events after the balance sheet date that provide additional information about the DBH's position at the balance sheet date are
reflected in the financial statements. Events after the balance sheet date are not adjusting even are disclosed in the notes when

material.

43 GENERAL

43.1 Figures appearing in these financial statements have been rounded off to the nearest Taka.

43.2 Previous year's figures have been rearranged wherever considered necessary to conform current year's presentation.

43.3 Name of Directors and entities in which they have interest as Director as at 30 June 2008:

Involvement in other organization
Name Position DBH Name of the Organization in which Position
they have interest
Mr. Faruq A Choudhury Chairman BRAC Member, Governing body
Mr. Md. Aminul Alam Director Bangladesh Netting Factory Ltd. Director
BRAC Karnafuli Tea Co. Ltd. Director
BRAC Kaiyacherra Tea Co. Ltd. Director
BRAC Banskhali Tea Co. Ltd. Director
BRAC Kodala Tea Co. Ltd. Director
Documenta TM Ltd. Director
Dr. Syed Mukarram Ali Director Delta Hospital Ltd. Managing Director
Delta Life Insurance Company Ltd. Director
Mr. Pradeep Kumar Mukherjee Director HDFC GM Eastern Region India
Mr. Nurul Huda Director Delta Life Insurance Co. Ltd. Director
Delta Hospital Ltd. Director
Mr. Nasir A Choudhury Director Green Delta Insurance Company Ltd. Managing Director
Nascom (Pvt.) Ltd. Chairman & MD
Green Delta Financial Services Ltd. Chairman & MD
Jalalabad Telecom Ltd. Director
Green Delta Aims Ltd. Director
Progressive Life Insurance Co. Ltd. Director
Dr. Kabir Hussain Choudhury Director Green Delta Insurance Company Ltd Chairman
Metropolitan University, Sylhet Vice Chancellor
Mr. Muhammad A. (Rumee) Ali Director BRAC Bank Ltd. Chairman
BRAC Enterprises Managing Director
BRAC BD Mail Network Ltd. Director
Mr. Mohammed Syedul Islam Director Delta Life Insurance Company Ltd. Director
Delta Hospital Ltd. Director
Mr. Q.M. Shariful Ala Managing BRAC Bank Ltd. Director
Director Mobil Jamuna Lubricants Ltd. Director
Mobil Jamuna Fuels Ltd. Director
Faruq A. Choudhury Dr. Sy karram Ali Q. M. Shariful Ala S. H. Aslam Habib
Chairman Director Managing Director Company Secretary
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A Delta Brac Housing Finance Corporation Limited

Head Office: Landmark Building, 12-14 Gulshan North C/A, Gulshan-2, Dhaka-1212
D B H Phone: 8822374, 9882112 Fax: 9882110, Website: www.deltabrac.com, E-mail: doh@deltabrac.com

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, being a member of DBH

Brac Housing Finance Corporation Limited and a holderof - - - ________________________. shares hereby appoint

as my/our proxy to vote for me/us and on my/our behalf at the 12th Annual General Meeting of the Company to be held on
December 02, 2008 (Tuesday) and any adjournment thereof.

Signed this___________________ dayof __________ 2008

Signature -~ ~ Signature -

Name Mamber) o Revenue - vame (Proxy)
1 Stamp

Folio/BOIDNo - . Folio/BOIDNO -

Note :
1) This form of proxy, duly completed, must be deposited at least 48 hours before the meeting at the registered office.
Proxy is invalid if not duly signed and stamped.

2) Signature of the Shareholders should agree with the Specimen Signature registered with the Company and
Depository Register.

A Delta Brac Housing Finance Corporation Limited

Head Office: Landmark Building, 12-14 Guishan North C/A, Gulshan-2, Dhaka-1212
D B H Phone: 8822374, 9882112 Fax: 9882110, Website: www.deltabrac.com, E-mail: dbh@deltabrac.com

Attendance Slip

| hereby record my attendance at the 12th Annual General Meeting of Delta Brac Housing Finance Corporation Limited as a
holderof _________________________ . shares of the Company.

Signature .- ______________________________

Name of Member/Proxy

Folio/BO ID No - - - - - ...

Note: Shareholders attending the meeting in person or by proxy are requested to complete the Attendance Slip and hand it
over at the entrance of the meeting hall.
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